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This meeting is open to the public 

August 21, 2026 
9:30 AM 

Sebastian City Hall Complex, 1225 Main Street, Sebastian, FL 32958 

The order of items appearing on the agenda is subject to change during the meeting and is at the 
discretion of the presiding officer. Anyone wishing to speak on any item is requested to complete a 
speaker’s card. 

1.  Call to Order and Pledge of Allegiance (Sarah Heard, Chair) 

2.  Introduction: IRL Council Board of Directors and Special Guests 
 (Sarah Heard, Chair) 

3.  Agenda Revisions (Sarah Heard, Chair) 
 Note any known changes and inquire if any members have suggested revisions. 

4.  Resolutions, Recognition, Letters and Awards (Sarah Heard, Chair) 

5.  Public Comment 

6.  Water Quality Reports 

a.   Northern and Central Lagoon (Lauren Hall, SJRWMD) 
b.   Southern Lagoon (Dr. Melanie Parker, SFWMD) 

7.  IRLNEP Management Conference Committee Reports 

a.    Management Board Report (Terri Breeden, Brevard County, Chair) 
b.    STEM Advisory Committee (Dr. Chuck Jacoby, Florida Flood Hub, Chair) 
c.    Citizens’ Advisory Committee (Captain Frank Catino, Chair) 

8.  Consent Agenda (Sarah Heard, Chair) 
a.    Approval of May 8, 2026, Board of Directors meeting minutes 
b.    Amended Operating Procedures Manual 
c.    Amended Personnel Handbook 
d.   Board of Directors Appointments to IRLNEP Management Conference: 
         Appointments: 

• Gary Ritter, Management Board, affiliation change from the City of Okeechobee to Citizen 
• Pete Eggert, Management Board, change from alternate to replace Dale Ketchum to 

Management Board 

9.  Old Business 

None 

10.  New Business 
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NOTE: If a person decides to appeal any decision made by the Board with respect to any matter considered at such 
meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she may need to 
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which 
the appeal is to be based. Section 286.0105, Florida Statutes (2014). 

 a.      Science and Innovation RFP Development (Duane De Freese) 

                Requested Action: Motion to review and approve the Management Conference’s suggested 
guidance to refine the focus and structure of the Science and Innovation RFP. 

                 b.    Fiscal Year 2028 Request for Proposals (RFPs) (Daniel Kolodny) 

Requested Action: Motion to authorize staff to develop and release RFPs for FY 2028,     
arrange Management Conference review and ranking of proposals, with return to the 
Management Conference and the Board of Directors for funding approval. 

    c.     Fiscal Year 2026 IIJA Work Plan Amendment (Daniel Kolodny) 

Requested Action: Motion to approve the Fiscal Year 2026 IIJA Work Plan Amendment.  

                 d.     Fiscal Year 2026 Final Budget Amendment (Daniel Kolodny) 

Requested Action: Motion to approve the Fiscal Year 2026 Final Budget Amendment by 
Resolution 2026-03, pursuant to Florida Statutes.   

                 e.     Fiscal Year 2027 Final Budget Amendment (Daniel Kolodny) 

Requested Action: Motion to approve the Fiscal Year 2027 Final Budget Amendment by  
Resolution 2026-04, pursuant to Florida Statutes. 

                  f.    EPA Office of Inspector General Audit (OIG) (Daniel Kolodny) 

            Requested Action: Motion to review and accept the audit findings. 

 g.    Fiscal Year 2027 Legislative Priorities (Duane De Freese) 

Requested Action: Motion to review and adopt IRL Council Legislative Priorities for 
2027. Authorize the Executive Director to represent the IRL Council in discussions of 
legislative policy and appropriations. 

      11.    IRLNEP Staff Reports: 

                 a.     Community Engagement Update (Kathy Hill) 
                 b.     Information Technology and Data Science Update (K.J. Ayres-Guerra) 
                 c.     IRL Project Update (Daniel Kolodny) 
                 d.    Executive Director Report (Duane De Freese) 

      12.    IRL Council Member Reports 

13.   IRL Council – Next Meeting Announcement (Sarah Heard, Chair) 

 November 13, 2026, from 9:30 a.m. to 12:30 p.m., Sebastian City Hall, Council 
Chambers, 1225 Main Street, Sebastian, FL 32958. 

14.  Adjourn 
 

 
Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate 
in this workshop/meeting is asked to advise the agency at least 48 hours before the workshop/meeting by contacting Erin 
Bergman at (314) 347-5854. If you are hearing or speech impaired, please contact the agency using the Florida Relay Service, 
1(800) 955-8771 (TDD) or 1(800) 955-8770 (Voice). For more information, you may contact: Erin Bergman, IRL Council, 
1235 Main St, Sebastian, FL 32958, (314) 347- 5854, or by email at bergman@irlcouncil.org . 

mailto:bergman@irlcouncil.org
mailto:bergman@irlcouncil.org


INDIAN RIVER LAGOON  
NATIONAL ESTUARY PROGRAM 

     Agenda Item:        
 

IRL Council Board of Directors Meeting 
      August 21, 2026 

 
 
Title:              

 
Requested Action: 
 

 

 
 
 
 

 

Summary Explanation and Background: 
 
 
 
 
 
Fiscal Impact: 
 
 
 
Exhibits Attached: 
 
 
 
 
 
 
Contract Agreement (If Attached): 
 
 
 

1-6 Multiple Introductory  
     
     
     
     

Multiple Introductory 

 

1. Call to Order and Pledge of Allegiance (Sarah Heard, Chair) 
2. Introduction of IRL Council Board of Directors and Special Guests (Sarah Heard, Chair) 
3. Agenda Revisions (Sarah Heard, Chair) 
4. Resolutions, Recognition, Letters and Awards (Sarah Heard, Chair) 
5. Public Comment 
6. Water Quality Reports (Lauren Hall, SJRWMD and  Dr. Melanie Parker, SFWMD) 
 

N/A  

N/A  

☐  Yes Contract  ☒  No Contract 

If Yes, was legal review conducted by Counsel?      ☐  Yes ☐  No 

 

 

 

N/A  

Signature 
 



INDIAN RIVER LAGOON  
NATIONAL ESTUARY PROGRAM 

     Agenda Item:        
 

IRL Council Board of Directors Meeting 
August 21, 2026 

 
 
Title:              

 
Requested Action: 
 

 

 
 
 
 

 

Summary Explanation and Background: 
 
 
 
 
 
Fiscal Impact: 
 
 
 
Exhibits Attached: 
 
 
 
 
 
 
Contract Agreement (If Attached): 
 
 
 

7. IRLNEP Committee Reports  

     
     
     
      

IRLNEP Management Conference Committee Reports 

 

7a. Management Board Report (Terri Breeden, Brevard County, Chair) 
7b. STEM Advisory Committee (Dr. Chuck Jacoby, Florida Flood Hub, Chair) 
7c. Citizens’ Advisory Committee (Captain Frank Catino, Chair) 
 

No summary explanation needed. 

N/A  

☐  Yes Contract  ☒  No Contract 

If Yes, was legal review conducted by Counsel?      ☐  Yes ☐  No 

 

 

 

N/A  

Signature 
 



INDIAN RIVER LAGOON  
NATIONAL ESTUARY PROGRAM 

     Agenda Item:        
 

IRL Council Board of Directors Meeting 
      August 21, 2026 

 
Title:              

 
Requested Action: 
 

 

 
 
 
 

 

 

Summary Explanation and Background: 
 
 
 
 
 
 
 
Fiscal Impact: 
 
 
Exhibits Attached: 
 
 
 
 
 
 
Contract Agreement (If Attached): 
 
 

8. Consent Agenda   
     
     
     
    

Consent Agenda 

 

a. Approve May 8, 2026, Board of Directors meeting minutes 
b. Amended Operating Procedures Manual 
c. Amended Personnel Handbook 
d. Board of Directors Appointment to IRLNEP Management Conference: 

         Appointments: 
• Gary Ritter, Management Board, affiliation change from the City of Okeechobee to 

Citizen 
• Pete Eggert, Management Board, change from alternate to replace Dale Ketchum to 

Management Board 

                    
 

Summary of changes to Operating Procedures Manual: 
• Page 20, Section M: added #3 to satisfy Office of Inspector General audit requirements 
• Page 22, Section S: added criteria for Travel and Non-Travel use of IRLNEP credit card 

accounts. 
Summary of changes to Personnel Handbook: 
• Page 21-22, Section S: added procedures for staff reimbursement requests. 
 

a. May 8, 2026, Minutes 
b. Operating Procedures Manual 
c.  Personal Handbook 
d. Short bio: Pete Eggert 
 

☐  Yes Contract  ☒  No Contract 
If Yes, was legal review conducted by Counsel?      ☐  Yes ☐  No 

 

 

 

N/A 

Signature 
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Minutes from the meeting of 

May 8, 2026 

9:30 AM  
Sebastian City Hall Complex, 1225 Main Street, Sebastian, FL 32958 

 

 
Attendance: Jeff Brower, Kim Adkinson, Joseph Earman, James Clasby, Sarah Heard, 
Aaron Watkins, Doug Bournique, Thomas Hurley 

Guests: Caitlin Butler, Kai Rains, Bethany O’Donnell, Dhruba Barue, Jennifer Dimaio, 
Sharon Brown, Kathlene Butler, Melanie Parker, Terri Breeden, Melissa Meisenburg, 
Loraé Simpson 

1. Call to Order and Pledge of Allegiance (Sarah Heard, Chair)  

Ms. Heard called the meeting to order at 9:34 and led the Pledge of Allegiance. 

2. Introduction of IRL Council Board of Directors and Special Guests  
(Sarah Heard, Chair) 

Ms. Heard led the introductions of the Board members and welcomed Kathlene 
Butler, EPA Region 4 Director; Sharon Brown, Environmental Protection Specialist; 
and Jennifer Eason Dimaio, Environmental Scientist and IRLNEP EPA Program 
Manager. 

Ms. Butler thanked staff for the resource tour of projects receiving EPA funding and 
noted that NEP exemplifies collaboration with partners to successfully leverage 
funds. 

Ms. Dimaio gave a brief update. The fifth and final year of IIJA funding has been 
awarded. The program evaluation guidance documents are being revised and are 
scheduled for an October release with immediate implementation. This will affect 
the IRL Council, as the evaluation process will begin in February. 

3.   Agenda Revisions (Sarah Heard, Chair)  

             No Agenda Revisions were made. 

       4.   Resolutions, Recognition, Letters and Awards (Sarah Heard, Chair) 

     None 
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       5.   Public Comment   

    No public comment was made. 

       6.   Water Quality Reports 

a. Northern and Central Lagoon (Loraé Simpson, SJRWMD)  

Ms. Loraé Simpson presented rainfall data from February through April, noting 
that conditions were very dry and similar to last year’s levels. The southern 
area did receive precipitation. The locations of the monitoring sondes were 
reviewed, and the data were reported to be collected hourly and made available 
on the St. Johns River Water Management District website. Water depth 
increased slightly. Salinity in the Mosquito Lagoon has increased, and water 
temperatures are rising. Dissolved oxygen remains above the hypoxia level. 
Turbidity spikes were attributed to wind events. Fluorescent Dissolved Organic 
Matter (FDOM) fluctuated with rainfall events and tended to be higher in areas 
of freshwater tributaries. Chlorophyll-a increased at Cocoa and Eau Gallie, with 
mixed species reported. Water clarity data are collected monthly, and March 
showed a decline for the northern IRL. 

The seagrass mapping is complete, and the results will be made public soon. 
The 2025 draft Caulerpa mapping shows a 73% decrease compared with the 
same area mapped in 2023. This is likely due to the presence of the sea slug 
Elysia subornata. 

b. Southern Lagoon (Dr. Melanie Parker, SFWMD) 

Dr. Melanie Parker, SFWMD, presented the data through April 26th, and weekly 
averages covered April 22 through April 26th. Conditions were dry until early 
April, with most inflow coming from the Tidal Basin. No releases from Lake 
Okeechobee into the St. Lucie Estuary (SLE) have occurred since March 29, 2025. 
Total inflow into the SLE averaged 274 cfs over the most recent 7-day period. 

Salinity at the HRI and US1 Bridge fell within the optimal range for oysters. The 
A1A Bridge was in the upper stressful range for oysters. In February, salinity 
was much higher, and the forks were the only locations with optimal salinity for 
oysters. Salinity decreased abruptly in April after heavy rainfall, then increased 
steadily afterward.  

Oyster densities at the Rio station are recorded quarterly, and the September 
2025 report shows an average density of 965 oysters/m2. This reflects the high 
recruitment rate recorded in June. Spawning has begun. 

The results from the most recent seagrass transect surveys in February show 
average percent cover ranging from about 2% at Taylor Creek to 8% at the St. 
Lucie Inlet site, with little change from the previous February survey. Halodule 
wrightii was present at all four sites and was dominant at Fort Pierce Inlet and 
St. Lucie Inlet. Halophila johnsonii was dominant at Taylor Creek and Willoughby 
Creek.  
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7.   Presentation 

       New Decision-Support Information and Tools for Water-Quality Conservation and 
Restoration  

      (Dr. Kai Rains, Water Institute, School of Geosciences, University of South Florida) 

Dr. Kai Rains provided an overview of historical changes in land use, cover, and 
hydrology in St. Lucie County, using maps and aerial images dating back to the 
1850s. The importance of wetlands in naturally treating water and replenishing 
aquifers was deemed a priority for conservation and restoration.  A tool, CReST, 
was developed by her laboratory to help the public and resource managers query 
information and seek locations suitable for conservation or restoration. The pilot 
project conducted in St. Lucie County is now being expanded to include the entire 
IRL watershed.  

 Dr. Rains’s lab continues to explore machine learning to extract information from 
maps and ground truthing to improve map quality. She requested that those 
holding historical information and GIS information share their data to aid progress 
on the project. It was noted that current funding doesn't cover CReST expansion. 

8.   IRLNEP Management Conference Committee Reports 

a.    Management Board Report (Terri Breeden, Brevard County) 

       Ms. Terri Breeden of Brevard County reported that the Management Board 
approved the minutes and accepted the Finance Subcommittee report from the 
Chair, Mr. Stu Glass. Lauren Hall presented water quality information for the St. 
John's River Water Management District, and Dr. Melanie Parker presented for 
the South Florida Water Management District. Dr. Kai Raines gave a 
presentation on work to identify priority wetlands for restoration and 
conservation. 

      Six items of New Business were presented. The first was Small Grants. The 
Management Board had a unanimous motion to recommend ranking the 21 
applications and funding the projects ranked 1 through 8, with funding for 
number 8 to come from reserves. The Independent Audit Services RFP, the 
Fiscal Year 2027 Final Budget, and the Independent Audit report were 
unanimously recommended for funding. Virginia Barker from the Save Our 
Indian Lagoon Program and Brevard County Natural Resources discussed 
funding opportunities and Brevard County priorities. There was no motion on 
this; it was more of a discussion about project types, the citizen oversight 
committee, and potential growth in the county. The Priorities and Structure of 
future RFPs were discussed. There was no motion made regarding this, but the 
Management Board suggested adding language to the RFP stating that if an 
applicant submits more than one proposal, the second, third, or fourth proposal 
must include a Co-PI. Ultimately, the Management Board favored Option 3: 
make no changes to the categories but refine the criteria for Science and 
Innovation proposals to be more focused and aligned with CCMP goals. The 
Board also discussed whether conservation easements should be required for 
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projects on private property and suggested waiting for a legal opinion. Staff 
reports were given, and the meeting adjourned. 

             b.    STEM Advisory Committee (Dr. Chuck Jacoby, Florida Flood Hub) 

Dr. Chuck Jacoby of the Florida Flood Hub and Chair of the STEM Advisory 
Committee reported on key points, including approval of the February minutes, 
the recommendation to approve the FY 2027 Final Budget, and the FY 2025 
independent audit report. Presentations on water quality and the decision 
support tool were heard. The STEM Committee recommended accepting the 
small grants ranking and funding the top eight, using allocated funds for 
projects 1 through 7 and bank account interest to fund the 8th project. The RFP 
for an audit firm ranking was recommended for acceptance. Regarding the Save 
Our Indian River Lagoon program, although no formal motion or vote occurred, 
there was unanimous support to continue efforts.  

Priorities and structure for the request for proposals were the subject of 
extensive discussion, including whether to limit principal investigators to one 
proposal and the pros and cons of that approach. The STEM consensus was to 
limit principal investigators to one proposal per category, placing the onus on 
them to choose their best project for funding. The STEM Committee discussed 
funding work on private property. Conservation easements for private property 
habitat restoration were also discussed, including the possibility of clawing 
back funds if conservation goals aren’t met or if property owners change their 
minds. Mechanisms for funding maintenance and monitoring were considered. 
The committee eventually voted to keep the five existing categories: Water 
Quality, Habitat Restoration, Community-Based Restoration, Science, and 
Innovation. Discussions suggested adding more direction to the Science and 
Innovation category, perhaps by defining specific goals aligned with the CCMP. 
Staff reports were given, and the meeting adjourned just after 4:30. 

c. Citizens’ Advisory Committee (Captain Frank Catino) 

Ms. Kathy Hill reported on behalf of the CAC Chair, Captain Frank Catino. The 
Citizens’ Advisory Committee met on Thursday, April 30th, to review the 
rankings for the Small Grants program and have them available for the Tuesday 
meetings this week. 21 proposals were submitted, and 13 of our CAC members 
reviewed and scored each proposal.  They recommended approving the 
rankings and funding the top proposals, including #8, which would require 
withdrawing funds from reserves. They recommended approval of the final 
rankings for the Independent Audit Services RFP, the Final Budget for FY 2027, 
and the Independent Audit Report. The structure of future RFPs led to robust 
discussion. There were no objections to having more than one proposal from 
the same PI. They recommended that, regarding public monies on private land, 
landowners, particularly, should collaborate with local governments or 
nonprofits to submit the proposal, where they might have more expertise. They 
favored option 3, which was to keep the categories and to have a directed RFP 
for Science and Innovation. 
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9.   Consent Agenda (Sarah Heard, Chair) 

a. Approval of February 13, 2026, Board of Directors meeting minutes 
b. Amended IRL Council Operating Procedures Manual 
c. Board of Directors Appointments to IRLNEP Management Conference: 

Appointments 
• Samantha Garcia, Marine Discovery Center, to Citizens’ Advisory 

Committee, replacing Tess Sailor-Tynes 
• Missy Weiss, Indian River Neighborhood Association, to STEM 
• John Penny, Volusia League of Cities, to Management Board, 

replacing Doug Gibson 

         Requested Action: Motion to approve Consent Agenda. 

MOTION WAS MADE BY AARON WATKINS TO ACCEPT THE CONSENT AGENDA. 
MOTION WAS SECONDED BY THOMAS HURLEY. THE MOTION PASSED 
UNANIMOUSLY. 

     10.  Old Business 

  None  

     11.  New Business 

        a.   Independent Audit Report for Fiscal Year 2025 
     (Introduction by Daniel Kolodny, Presentation by Christine Noll-Rahn from 

Carr, Riggs & Ingram, CPAs and Advisors) 

Mr. Daniel Kolodny introduced Christine Noll-Rahn, from Carr, Riggs & Ingram, 
who reviewed the audit report. The Financial Summary presented a clean, 
unmodi�ied opinion. Two 2024 �indings were cleared in 2025: grant reporting 
and Suspension and Debarment. There were no �inancial statement �indings for 
2025 and one single audit �inding for �iscal year 2025: the FFATA report for the 
NOAA Transformational grant was not �iled initially, but this has now been 
resolved.                 

                 Required Action: Motion to accept the audit report. 

 MOTION WAS MADE BY THOMAS HURLEY TO ACCEPT THE IRLNEP    
MANAGEMENT CONFERENCE RECOMMENDATIONS TO ACCEPT THE AUDIT 
REPORT. MOTION WAS SECONDED BY KIM ADKINSON. MOTION PASSED 
UNANIMOUSLY. 

b.   2026 Small Grants (Daniel Kolodny) 

Mr. Kolodny announced that the Citizens Advisory Committee reviewed, scored, 
and ranked 21 proposals. Seven proposals were ranked within the funding 
allocation. An additional six ranked above the 75% funding threshold but fell 
outside the budget allocation. Members of the CAC discussed the merits of the 
8th-ranked project, the Mini BIMs Immersion Program, and made a motion to 
include it for funding using unencumbered funds. The Management Board and 
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STEM advisory committee reports noted that both committees recommended 
including the eighth-ranked proposal. 

Requested Action: Motion to accept IRLNEP Management Conference   
           recommendations, approve the final ranked list of proposals, and fund the top   
           proposals contingent and consistent with available funds and budgetary     
           authority. Authorize staff to negotiate and enter into contract agreements with   
           those applicants. 

MOTION WAS MADE BY KIM ADKINSON TO ACCEPT IRLNEP MANAGEMENT 
CONFERENCE RECOMMENDATIONS, APPROVE THE FINAL RANKED LIST OF 
PROPOSALS. MOTION WAS SECONDED BY AARON WATKINS. MOTION PASSED 
UNANIMOUSLY. 

MOTION WAS MADE BY AARON WATKINS TO ACCEPT IRLNEP MANAGEMENT 
CONFERENCE RECOMMENDATIONS TO FUND THE TOP EIGHT PROPOSALS 
CONTINGENT AND CONSISTENT WITH AVAILABLE FUND AND BUDGETARY 
AUTHORITY. AUTHORIZE STAFF TO NEGOTIATE AND ENTER INTO CONTRACT 
AGREEMENTS WITH THOSE APPLICANTS. MOTION WAS SECONDED BY JAMES 
CLASBY. MOTION PASSED UNANIMOUSLY. 

              c.   Independent Audit Services RFP (Daniel Kolodny) 

Mr. Kolodny announced that three respondents submitted proposals in 
response to the audit services RFP: Carr Riggs & Ingram, LLC, Grau & 
Associates, and Moss, Krusick & Associates, LLC. The selection committee 
evaluated and scored the responses, awarding the highest score to Carr Riggs & 
Ingram, LLC, followed by Grau & Associates and Moss, Krusick & Associates, 
LLC.  

               Requested Action: Motion to accept the Management Conference 
recommendations and approve the final ranked list of Independent Audit 
Services and authorize staff to negotiate and enter into a contract with the top-
ranked firm for a term of five years. 

 MOTION WAS MADE BY THOMAS HURLEY TO ACCEPT THE MANAGEMENT 
CONFERENCE RECOMMENDATIONS AND APPROVE THE FINAL RANKED LIST 
OF INDEPENDENT AUDIT SERVICES AND AUTHORIZE STAFF TO NEGOTIATE 
AND ENTER INTO A CONTRACT WITH THE TOP-RANKED FIRM FOR A TERM 
OF FIVE YEARS. MOTION WAS SECONDED BY DOUG BOURNIQUE. MOTION 
PASSED UNANIMOUSLY. 

              d.   Fiscal Year 2027 Final Budget (Daniel Kolodny) 

Mr. Kolodny outlined the changes from the tentative to the final budget. 
Changes included: Funds not used for Habitat Restoration activities were 
reallocated to support water quality projects to ensure continued program 
impact. Additionally, $252 in unused Science and Innovation funds was 
redirected to communication support. The remaining unused $25 from CBR, 
along with $9,975 in unencumbered revenue, was transferred to support 
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communication efforts and equipment needs, allowing available resources to be 
fully utilized in line with program priorities. 

                    Requested Action: Motion to review and adopt the Final Budget for FY 2027  
          by Resolution 2026-02, pursuant to Florida Statutes.     

MOTION WAS MADE BY JOE EARMAN TO REVIEW AND ADOPT THE FINAL 
BUDGET FOR FY 2027 BY RESOLUTION 2026-02, PURSUANT TO FLORIDA 
STATUTES. MOTION WAS SECONDED BY JAMES CLASBY. MOTION PASSED 
UNANIMOUSLY. 

  e.    Priorities and Structure of RFPs for Water Quality, Habitat Restoration, 
Community-Based Habitat Restoration and Science and Innovation   
(Duane De Freese) 

Dr. De Freese shared the discussion points from the Citizens Advisory 
Committee, the Management Board, and the STEM advisory committees on 
using funds for restoration projects on private property, with consensus in favor 
of a conservation easement. The topic of multiple awards with a single PI could 
be addressed by using co-PIs. All three committees recommended using Option 
#3 for RFPs, keeping all categories and directing Science and Innovation 
projects to gaps identi�ied in the Comprehensive Conservation and Management 
Plan (CCMP). A legal opinion was obtained, stating that if the public bene�its 
from the restoration, funds could be used for restoration on private property. 
Criteria for restoration are warranted.  

 Requested Action: Discussion of funding priorities and funding categories to 
inform preparation of FY 28 RFPs. 

A MOTION WAS MADE BY THOMAS HURLEY TO ADOPT OPTION 3, KEEPING 
ALL CURRENT RFP CATEGORIES, WITH DIRECTING SCIENCE AND 
INNOVATION PROJECTS TO GAPS IDENTIFIED IN THE CCMP.  MOTION WAS 
SECONDED BY KIM ADKINSON. MOTION PASSED UNANIMOUSLY.  

     12.  IRLNEP Staff Reports: 

              a.   Community Engagement Update (Kathy Hill) 

Ms. Hill reviewed social media metrics, noting that Facebook engagements 
were up 24% from the previous quarter at 287 thousand views. The top-ranked 
post reached 106,000 viewers. Instagram engagement is down 13% from last 
quarter with 28 thousand views. A strategy is in place to improve the Instagram 
metrics over the coming months. A review of the highlights from the three 
Community Engagement Coordinators was conducted, and their participation 
in many Earth Day events, Youth-Driven Cinema, Florida Master Naturalist 
programming, and fieldwork was noted. Overall, engagement activities were 
numbered at 198 for the second quarter.  

             b.   Information Technology and Data Science Update (KJ Ayres-Guerra) 

       Ms. Ayres-Guerra reviewed her activities over the second quarter and provided 
a summary of current research and GIS Development for 2 projects: Seagrass 
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versus Macroalgae Mapping (Caulerpa prolifera) and a Decadal Shoreline 
Change Monitoring Tool. 

              c.    IRL Project Update (Daniel Kolodny) 

Mr. Kolodny reported that 40 CCMP projects and activities are currently in 
progress.  One project was completed during the second quarter: Developing a 
Citizen Science/Outreach program or Homeowners Associations to Improve 
Stormwater Pond Management and Reduce Stormwater Inputs to the IRL, 
Brevard County. 

              d.   Executive Director Report (Duane De Freese) 

                    Dr. De Freese included a comprehensive list of his activities in the packets: an 
overview of second-quarter activities highlighting leadership, advocacy, and 
outreach on coastal, environmental, and disaster resilience issues, as well as 
policy and interagency engagement. He noted the appropriations bill has 
passed the House and is with the Senate; an increase for NEPs is not expected. 
Dr. De Freese noted that Virginia Barker, Director of Natural Resources in 
Brevard County, presented at the Management Board and STEM committee 
meetings on SOIRL and next steps. Both committees gave unanimous support to 
SOIRL. Thanks were extended to the EPA members for the site visit and for 
attending the Board meeting. He also thanked Commissioner Clasby for the 
opportunity to speak with department leadership in St. Lucie County about 
grant funding opportunities.   

Chair Sarah Heard requested that Dr. De Freese send a thank-you on behalf of the 
Council to the EPA Region 4 Administrator for allowing the site visit. 

     13.  IRL Council Member Reports  

Mr. Doug Bournique of SJRWMD commented on the upcoming seagrass numbers 
presentation on Tuesday. District staff presented the draft 2026 Indian River 
Lagoon and Upper St. Johns River Basin Plan at a public meeting, outlining 
regional priorities and objectives. The C-10 Water Management Area project is 
moving forward, with geotechnical and survey �ieldwork completed. District staff 
is working with regional partners on a Connected by Water episode highlighting 
lagoon restoration efforts. Mr. Bournique stated he would like to see a way to 
capture boat-cleaning runoff at marinas to keep chemicals out of the lagoon, ban 
harmful sunscreens and reduce the use of plastics. 

Mr. Joe Earman, of Indian River County, announced that the water diversion 
project to remove water from the main relief canal to John’s Island for �iltration 
and irrigation use has been completed. Mr. Earman invited Melissa Meisenberg, 
Lagoon Resource Manager for the Natural Resources Department, to speak on a 
pump-out project. With partners and a grant, a pump-out vessel was purchased 
to remove boat sewage to prevent discharge into the lagoon. 

Ms. Kim Adkinson, Brevard County, announced that the SOIRL program has 
completed 133 community projects and 2499 homeowner projects, including 
wastewater and package treatment plants, sewer leak repairs, septic upgrades 
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and oyster and clam restoration. Nitrogen pollution and algae blooms have 
decreased. Seagrass has begun to recover. Ms. Adkinson mentioned a concern 
brought to her attention by citizens regarding the extension of the SOIRL  half-
cent sales tax. Her constituents noted that voters would be less likely to tax 
themselves to improve the lagoon when large companies are permitted to dump 
nutrients into the lagoon, as the county does not have control over what the 
FDEP approves. 

Ms. Sarah Heard of Martin County remarked that the county’s pump-out boat, 
named Miss Poop, has been a success. The septic-to-sewer program is in its 
eighth year. The goal was to have all homes on sewers within ten years, and the 
county is very close. The county continues to use the half-cent sales tax to 
purchase properties and conservation easements. A contract with Cedron has 
been signed, and construction has begun on a plant in Indiantown that will use 
extreme heat to render the biosolids byproduct inert. The county now believes 
300 acres are available, ideally located as a spoil site for muck removed. They 
hope to receive additional support and cooperation from the Army Corps of 
Engineers to complete this project. 

Mr. Jeff Brower of Volusia County thanked Dr. Kai Rains for presenting 
information on the CReST tool for water quality conservation and restoration. 
The Volusia Forever program recently purchased approximately 1300 acres, 
including two miles of St. Johns River shoreline, for conservation. Septic-to-
sewer projects are underway. The county charter amendment to ban the use of 
treated wastewater for drinking water failed. City councils are voting on an 
ordinance to ban it immediately, followed by a charter amendment to ban it 
permanently. 

Mr. James Clasby of St. Lucie County thanked Dr. De Freese for speaking to 
department heads about funding opportunities. Anchoring limitations are in 
effect, and agreements with FWC and the Sheriff ’s Of�ice for enforcement are in 
place. Beach jetty sand replenishment projects are ongoing, with a sand trap in 
the Fort Pierce inlet to be placed on the beach in the fall. Muck removal is 
underway. A bid is out to provide an asphalt cap over open areas at the Fort 
Pierce shipyard terminal. Drainage at this brown�ield site will prevent runoff into 
the lagoon. The Harbor Point regional boat ramp is at the 60% design phase. The 
new north bridge is complete and will open to traf�ic on May 15th; the old bridge 
will be removed and used as arti�icial reef material. A half-cent sales tax for 
roads, stormwater areas and sidewalks is on the ballot, and this year, it includes 
conservation lands. 

Mr. Aaron Watkins of FDEP asked municipalities' utility directors and drinking 
water and wastewater operators to coordinate water-tracking training in the 
coming months. This tool will provide information on the facilities and 
operational status of water utilities during storm season. Disaster debris 
management sites also need to be reviewed and established. 
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Mr. Thomas Hurley of SFWMD reports that the agreement between the Army 
Corps of Engineers and the state has accelerated funding for projects, and work 
is underway. The C-23 diversion canal has been completed. It will divert water 
from the lagoon into the C-44 reservoir. Crews are taking advantage of the low 
water levels on Lake Okeechobee during the dry season to address 
environmental issues. 

     14.  IRL Council – Next Meeting Announcement (Sarah Heard, Chair) 

              August 21, 2026, from 9:30 a.m. to 12:30 p.m.   
              Sebastian City Hall, Council Chambers, 1225 Main Street, Sebastian, FL 32958. 

     15.  Adjourn   

             The meeting was adjourned at 12:18 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

  
NOTE: If a person decides to appeal any decision made by the Board with respect to any matter considered at 
such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she 
may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be based. Section 286.0105, Florida Statutes (2014).     

 
Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations 
to participate in this workshop/meeting is asked to advise the agency at least 48 hours before the 
workshop/meeting by contacting: Erin Bergman at (314) 347-5854. If you are hearing or speech impaired, please 
contact the agency using the Florida Relay Service at 1(800) 955-8771 (TDD) or 1(800) 955-8770 (Voice).  For 
more information, you may contact: Erin Bergman, IRL Council, 1235 Main St, Sebastian, FL 32958, (314) 347-
5854, or by email at bergman@irlcouncil.org . 

mailto:bergman@irlcouncil.org
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 (0-100)

Score
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25,000.00

1
Martin Oyster 
Restoration 
Initiative

Martin Oyster 
Restoration 
Initative

$1,487.50 $33,910.00 $35,397.50 Martin Both 96 100 89 93 100 93 90 90 100 93 79 88 88 92 92.7 $1,487.50 $23,512.50
The Lagoon needs more 
oysters!

A small amount of grant funding, 
combined with donations, can make 
a large impact by including local 
restaurants in this project.

yes

2 Living Drains
Vero Beach 
High School

$2,315.00 $2,400.00 $4,715.00 IRC Both 48 86 92 81 91 72 83 94 88 91 c 93 94 84 87.1 $2,315.00 $21,197.50
Project likely to incentivize 
others to take on similar 
projects

I think this is a worthy investment to 
test their theory of the benefits of 
living storm gaits.

yes

3

Citizen-Science 
Testing for 
Dissolved Oxygen 
in the IRL

MRC $4,635.00 $22,575.00 $27,210.00

Volusia 
Brevard 
IRC STL 
Maritn

Both 92 99 86 79 100 95 76 79 85 66 80 92 89 86 86.5 $4,635.00 $16,562.50
Would be great restore this 
parameter into std data 
collection

I think this is important data to 
collect, however, I feel there are more 
impactful ways to utilize this available 
grant funding.

yes

4
Summer Earn and 
Learn 2026 
BioBlitz'n

Little 
Growers, Inc

$5,000.00 $13,979.00 $18,979.00 Brevard Both 87 85 90 89 99 84 82 77 100 67 75 81 90 85 85.4 $5,000.00 $11,562.50 Great partnerships!
There are a lot of great ideas here, but 
I think the application should focus 
on just one.

yes

5 Lagoon Quest Brevard Zoo $5,000.00 $60,922.00 $65,922.00 Brevard Education 82 90 83 90 88 72 84 c 93 84 82 84 81 84 84.8 $5,000.00 $6,562.50 Great outreach!

I like their updated way of measuring 
the outcomes of this project, and I 
think they show how far the grant 
funds can extend.

match is off 
by 
9051 
less

6

Creating Authentic 
Learning for k-12  
Students o 
Microplastics and 
Atmospheric 
Deposition

UCF $3,562.00 $3,795.00 $7,357.00 Volusia Education 67 90 81 84 95 90 84 86 100 70 76 81 89 84 84.2 $3,562.00 $3,000.50
Innovative approach to a less 
well-known area of concern

This is an incredibly important topic 
that warrants more attention. I like 
that this project will result in a new 
children’s book.

yes

7
From Shore to 
Steward: 
Community Oyster 
Garden Workshop

Manatee 
Center

$2,893.18 $0.00 $2,893.18 St. Lucie Both 96 84 86 79 93 79 93 46 85 C 79 75 85 82 83.8 $2,893.18 $107.32
Great opportunity to inform 
visitors 

CONFLICT yes

8
Mini BIMS 
Immersion 
Program

Black in 
Marine 

Science
$4,575.00 $12,845.00 $17,420.00 Bevard Education 87 91 77 49 95 84 85 78 95 89 65 64 91 81 82.4 $4,575.00 -$4,467.68

Apparent successful track 
record in attracting 
underserved populations, 
great!

I love that this project goes above and 
beyond to teach and engage this 
particular group of young people, who 
might not have this opportunity 
otherwise. Participation in this project 
may inspire them to pursue careers in 
this field.

Corrected 
by removing 
250. for 
tshirts

9

Passive 
Phosphate 
Monitoring for 
Source Tracking 
Around Vero 
Beach Marina

ORCA $4,979.00 $834.96 $5,813.96 IRC Both 84 94 79 82 91 78 76 71 82 67 86 78 92 82 81.7 $4,979.00 -$9,446.68
The factual data that is 
collected could help inform 
improvements to BMPs

I like how the results of this project 
drive the group’s approach to a 
resolution.

yes

10

Jupiter Narrows 
Seagrass and 
Mangrve 
Monitoring 
Program

Jupiter 
Narrows 

Conservation 
Alliance

$3,327.83 $0.00 $3,327.83
Palm 

Beach 
Both 74 87 73 57 96 83 78 84 100 77 69 91 c 81 81.2 $3,327.83 -$12,774.51 Great project partners!

I love that the students get to present 
their findings at future conferences to 
show the importance of monitoring 
such issues.

yes

11

Mangrove 
Propagation and 
Lagoon 
exploration

ELC $4,783.00 $1,556.00 $6,339.00 IRC Both 92 89 75 75 82 61 87 73 90 95 c 58 82 80 80.6 $4,783.00 -$17,557.51

Good opportunity to engage 
students who may not get 
other opportunities to 
experience the Lagoon

For less than $32/student with grant 
funding, this project can positively 
inspire a large number of 
ambassadors.

yes

12
Indialantic Eco 
Neighborhood 
Corridor Project

Indialantic 
Sustainable 

Community & 
Resiliency 

Committee

$4,994.00 $3,500.00 $8,494.00 Brevard Both c 79 72 85 95 70 78 78 62 95 75 82 90 80 80.4 $4,994.00 -$22,551.51

Physical distance from 
lagoon makes this project's 
relevance to the IRL less 
direct than most of the other 
proposals 

This project has a ton of local support, 
and can lead other communities by 
setting an example aligned with best 
practices.

Corrected 
off by 6.00

2026 Submitted Proposals
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13 IRLNSB L.I.N.K IRLNSBC $3,670.00 $2,200.00 $5,870.00 IRC Education 55 89 71 68 87 77 82 70 95 88 c 66 80 77 77.8 $3,670.00 -$26,221.51 Will kiosks motivate action?

I really like how the impacts of this 
project will be measured (how many 
sign up for events, etc). I think this is a 
n effective way to measure changed 
behavior.

yes

14

Suntree Urban 
Stormwater 
Quality an Citizen 
Science 
Egagement 
Program

Suntree 
Master 

Homeowners 
Association

$4,999.62 $5,551.63 $10,551.25 Bevard Education 50 88 67 56 80 73 77 78 80 61 78 75 93 74 73.9 $4,999.62 -$31,221.13

Physical distance from 
lagoon makes this project's 
relevance to the IRL less 
direct than most of the other 
proposals 

I like how the QR codes on the 
signage are being used to measure 
engagement.

yes

15

Support for 
community-
driven outreach 
needed to 
reduce the 
harmful impacts 
of fishing line 
entanglement, a 
leading cause of 
mortality for IRL 
dolphins

Hubbs 
SeaWorld 
Research 
Institute

$4,365.00 $7,333.00 $11,698.00
Brevard 
Volusia

Education 96 60 58 53 88 77 90 59 75 83 67 73 82 74 73.8 $4,365.00 -$35,586.13
Excellent scientific rationale 
and credentials

I like the repurposing of tennis ball 
containers and utilization of existing 
resources. I think the social media 
campaign will extend the reach to a 
wider audience

yes

16

Sprouts of the 
Seas: Lagoon 
Stewardship Day 
Camps

Stella Maris 
Environmental 

Research
$5,000.00 $3,150.00 $8,150.00

Brevard 
IRC

 St Lucie
Education 62 79 55 71 81 64 84 83 90 75 61 73 76 73 73.5 $5,000.00 -$40,586.13

Great to get kids into the 
water

I like that this opportunity focuses on 
underserved communities, and that 
this group is committed to offering 
scholarships to allow for 
participation.

yes

17
Under the Bloom A 
short 
documentary

Key Drop 
Films LLC

$2,919.10 $1,938.00 $4,857.10

Volusia 
Brevard 
IRC STL 
Maritn

Education 61 81 85 58 82 72 76 59 100 80 54 54 63 71 70.1 $2,919.10 -$43,505.23
Likely to reach new 
audiences

What an important topic! I like how 
success will be measured by the 
number of partnerships fostered 
through this effort.

Corrected 
reduced by 
288. 
Liability Ins

18

Olas's Journey of 
Stewardship 
Becoming a 
Mangrove 
Guardian Book

LagoonLife.
org

$1,500.00 $1,400.00 $2,900.00
IRC 

Brevard
Education 52 92 69 56 69 80 64 c 87 77 53 65 72 70 69.2 $1,500.00 -$45,005.23

Could engage younger 
audiences

I love the micro-survey concept for 
measuring engagement and 
knowledge.

yes

19
"Go Slow for Those 
Below" A Safe 
Boatin Campaign

Coastal 
Connections, 

Inc
$4,387.50 $869.75 $5,257.25 IRC Education 66 49 66 28 90 47 56 53 100 84 69 60 67 64 64.3 $4,387.50 -$49,392.73

Can only hope that 
campaign will alter behavior 
of vessel operators

I think this is an important education 
opportunity, however, changed 
behavior is hard to measure, and I 
think it will take a lot of data and 
metrics to determine if the campaign 
was effective.

yes

20
IRL in Concert 
Music Program

Brevard 
County 
Natural 

Resources

$5,000.00 $6,880.00 $11,880.00 Brevard Education 56 83 78 19 61 57 67 72 49 66 51 61 70 61 62.5 $5,000.00 -$54,392.73
Likely to reach new 
audiences

What a unique connection to make! I 
truly love this idea, but I feel like so 
many other applicants will have more 
direct positive impacts on the lagoon.

yes

21

Every piece of 
trash carries a 
past; art gives it 
a future

Vero Beach 
Art Club

$1,000.00 $0.00 $1,000.00 IRC Both 27 34 29 36 72 34 64 38 17 19 52 54 41 40 38.9 $1,000.00 -$55,392.73

Interesting concept; good art 
products might stimulate 
more people to participate in 
clean-ups

I like the actual idea, it just needs 
more formal detail, thought, and 
consideration.

yes
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bid submittal for clarification and further direction. 

2. Lobbying – The IRL Council will require that after the issuance of any bid/RFP, or during
renegotiation of any existing contract, no prospective vendor, bidder, their agents,
representatives, or persons acting at the request of such vendors may contact, communicate
with or discuss any matter relating to the bid/RFP or renegotiations with any IRL Council
officer, agent, Board of Directors member, or employee other than the person named in the
procurement documents. This prohibition ends upon execution of the final contract or when
the bid/RFP has been cancelled or the renegotiation is terminated. Renegotiation is deemed
to have commenced upon a vote of the Board of Directors or written notice from the
Executive Director.

3. Gifts And Gratuities - The process of public purchasing should be conducted in such a
manner that the integrity of the competitive selection process is not compromised, and
therefore the IRL Council strives to eliminate any possibility of, or even the appearance of,
improper business relationships. In this regard, the IRL Council prohibits the acceptance of
gratuities, gifts, or other favors with a monetary value exceeding $100.00 and/or that might
give rise to doubts of impartiality.

M. Responsibilities of IRL Council and Vendor/Contractor

1. IRL Council - Prior to the execution of any contract or approval of any purchase order, the
Executive Director shall confirm the availability of funds related to the transaction.

2. The Chief Operating Officer will determine for all federally funded contracts that the vendor
is not suspended or debarred from receiving federal funds by searching the vendor in
SAM.gov.  A copy of the search will be placed in the vendor's contract file. For vendors
under multiyear contracts, an exclusion check will be performed at least annually from the
contract execution date.

3. For all vendors/contractors determined to be federal subrecipients, the IRL Council, as a
pass-through entity, will follow the requirements set forth in 2 CFR 200.332 as amended.
Those requirements can be found at https://www.ecfr.gov/current/title-2/subtitle-
A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.332

4. Vendor/Contractor – The IRL Council will require that every vendor/contractor with the IRL
Council is responsible for:

a. Notifying the IRL Council of any changes, name, address, products/services, or other
pertinent information, via letter or completed W-9 Form.

b. Reading and understanding each page of the Quote, Bid or Request for Proposal.

c. Double-checking its offer prior to submittal.

d. Executing the signature page of the bid document, RFP or quote.

Operating Procedure Manual

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.332
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.332
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achieve both internal control and cost control. 

The IRL Council Program Administrator is responsible for the control of purchase orders. A 
purchasing activity is initiated through the IRL Council Program Administrator who prepares the 
purchase order. A log for purchase orders including date of initiation, vendor, item (service) 
ordered, and amount is maintained by the IRL Council Program Administrator. 

Purchase orders should specify type of item, size, color, and other appropriate descriptions to ensure 
satisfactory order. It should also include the vendor’s inventory item number and price (including 
applicable discounts), along with the project number to be charged. Items must be verified for 
availability of funds through the IRL Council Program Administrator. 

After approval by the IRL Council Executive Director, the purchase order is returned to the IRL 
Council Program Administrator for recording and release to the vendor. The original copy is sent to 
the vendor, one copy will be kept on file with the IRL Council Program Administrator. 

The IRL Council Program Administrator is responsible for receiving incoming merchandise delivered 
to the IRL Council office. All invoices are date stamped. The IRL Council Executive Director or his or 
her designee ensures the invoice is matched to the purchase order and compares description, size, 
color, quantity and amounts. The invoice is then forwarded for payment in compliance with the 
provisions of the Local Government Prompt Payment Act. 

In accordance with Chapter 403.7065, Florida Statutes, it shall be the policy of IRL Council to procure 
products or materials with recycled content when those products or materials are available at 
reasonable prices and not otherwise determined, by the IRL Council, to meet one of the statutory 
exemptions. 

R. Petty Cash 

Petty cash funds are established to provide a ready source of funds for payments of miscellaneous 
expenses such as supplies, postage, etc. Charges to the petty cash fund should not exceed $20.00. A 
petty cash fund in the amount of $100 is maintained by and is the responsibility of the IRL Council 
Program Administrator. It is intended to facilitate quick, minor disbursements and eliminates the 
need for requesting checks for small items. An employee shall purchase the necessary supplies then 
submit the receipt to the Program Administrator for reimbursement. Reimbursement shall not be 
approved without a receipt. A list of expenditures with documentary vouchers and receipts is 
forwarded to the IRL Council Accounting provider for processing. 

S. Credit Card 

IRL Council Credit cards shall be used, when practical, to purchase goods and services. A corporate 
credit card account will be established and used, when appropriate, for purchases. A Purchasing or 
Travel Request must be submitted for authorization prior to using an IRL Council credit card. The IRL 
Council Professional Accounting Consultant will receive statements and forward them to IRLNEP 
staff for reconciliation and processing on a monthly basis. 
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1. Travel 
Staff members planning business travel may request authorized  IRLNEP credit card 
holders (Executive Director, Deputy Director, and Chief Operating Officer) to book 
airfare, registration fees and hotel stays on their behalf. Credit card requests for these 
purposes will go through the Administrative Coordinator. 

Staff may continue to make their own reservations, with the Administrative 
Coordinator’s  advance approval. All receipts for travel expenses booked via IRLNEP 
credit card(s) should be sent to the Administrative Coordinator for tracking and 
reconciliation. Expenses other than registration fees, hotels and airfare should be 
booked via a personal credit card and reimbursed upon completion of travel on a 
subsequent reimbursement request. 

There may be occasions when having all staff travel to the same conference or event 
would overburden IRLNEP credit card accounts. Should that occur, the Administrative 
Coordinator will inform staff to either delay their purchases until the following month 
or make these reservations on a personal credit card and submit for reimbursement.  

2. Non-Travel Credit Card Use 
The IRLNEP Administrative Coordinator will be responsible for tracking and 
reconciling each credit card for the IRLNEP. Any staff member wishing to purchase 
supplies, printing,  etc. utilizing IRLNEP credit cards will coordinate with the 
Administrative Coordinator in advance of making a purchase to request purchase from 
the cardholder on their behalf. The staff member will ensure the Administrative 
Coordinator receives all receipts, packing slips, etc. for tracking and reconciliation. 

CASH DISBURSEMENTS 
Small purchases under $300 and certain routine bills and purchases such as utilities, postage, office 
supplies, telephone, etc. do not require the use of a purchase order, but do require a 
Purchasing/Travel Request form. Check requests are initiated by the IRL Council Program 
Administrator and approved by the IRL Council Executive Director. The IRL Council Program 
Administrator shall approve routine bills and purchases such as utility and telephone bills. The IRL 
Council Executive Director shall approve all invoices for legal services. After approval, invoices are 
sent to the IRL Council Accounting provider for processing. 

The IRL Council Program Administrator receives all unopened bank statements for inspection of all 
deposits and checks disbursed during the period. The statements are received by the IRL Council 
Accounting provider for reconciliation. All bank reconciliations require the approval of the IRL 
Council Accounting provider. 

All accounts payable require approval by the Program Administrator and the Executive Director and 
are forwarded to the IRL Council Accounting provider to be processed on Thursday of each week. 
Travel payments, including seminar or conference attendance must also be accompanied by an 
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dependents, individuals to be contacted in the event of an emergency, educational 
accomplishments, and other such status reports should be accurate and current at all times. 

R. Timekeeping 

Accurately recording time worked is the responsibility of every employee. Federal and state 
laws require IRL Council to keep an accurate record of time worked in order to calculate 
employee pay and benefits. Time worked is all the time actually spent on the job performing 
assigned duties. 

Employees should accurately record the time they begin and end their work, as well as the 
beginning and ending time of each meal period. They should also record the beginning and 
ending time of any split shift or departure from work for personal reasons. Overtime work 
must always be approved in writing by the Executive Director before it is performed. 
Employees who work overtime without prior authorization will be paid for such overtime. 
However, they may be subject to disciplinary action for failing to obtain such prior 
authorization. 

Altering, falsifying, tampering with time records, or recording time on another 
employee's time record may result in disciplinary action, up to and including termination of 
employment. 

It is the employee's responsibility to sign their time records to certify the accuracy of all time 
recorded. The Executive Director will review and then initial the time record before 
submitting it for payroll processing. 

S. Reimbursement of Travel and Other Expenses 

It is the goal of the IRL Council and IRLNEP to provide opportunities for business-related 
travel to employees to conduct program-related business, provide educational and network 
opportunities for staff and enhance the visibility of our program at statewide, national and 
international levels. In recognition of these goals, the IRL Council understands there will be 
occasions when employees may have to drive, book overnight travel or make other 
purchases on behalf of the IRLNEP.  
 

Mileage Compensation 
IRL Council full-time employees may be compensated for out-of-pocket costs for 
authorized in-state, job-related travel. This includes compensation for automobile 
mileage from the office to meeting destinations and return. Mileage will not be 
reimbursed for home-office commuting.  

 
Mileage compensation is calculated based on federal mileage rates which are 
adjusted on an annual basis. Legitimate business-related travel includes employee 
travel to meetings that have the Indian River Lagoon as an issue on an agenda, 
meetings where the employee is participating as a board or steering committee 
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member, speaking or giving a presentation, or meetings with agency or NGO partners 
where the business of the IRL Council or IRLNEP is being discussed. For any other in-
state travel, prior permission from the employee’s supervisor is required in writing 
via email.   

 
Employees are expected to limit expenses to reasonable amounts. When travel is 
completed, employees should submit completed travel expense reports within 14 
days after the month the expenses occurred in ends. Reports should be accompanied 
by receipts for all expenses incurred where reimbursement is being requested. 

 
Per Diem 
Per Diem compensation rates are the amounts each traveler is allowed to spend for 
lodging, meals, and incidentals while on official travel that is requires an overnight 
stay. Per Diem is not authorized for local travel (within 50 miles of duty 
location).  
 
Continental US (CONUS) location rates are established and maintained by the General 
Services Administration (GSA). CONUS rates are usually updated once a year and can 
be found by visiting the following link: www.gsa.gov/perdiem.  
 
Outside the continental US (OCONUS) location rates are established and maintained 
by the US Department of State and are generally updated monthly. OCONUS rates are 
usually updated once a year and can be found by visiting the following 
link: https://aoprals.state.gov/content.asp?content_id=184&menu_id=78.  
 
For all CONUS or OCONUS travel, prior authorization is required in advance. 
Employees requesting CONUS or OCONUS travel must submit a written request at 
least 60 days in advance of travel by email to his or her supervisor and await a 
response before making any travel-related purchases. Should an employee incur out-
of-pocket expenses without prior authorization, no IRL Council reimbursements will 
be made. 
 
Reimbursements 
All staff will turn monthly reimbursement requests in to the Administrative 
Coordinator for review and payment. If all documentation is in order, the  
Administrative Coordinator will inform the staff member via email confirmation that 
their request is approved and has been submitted for payment. Should there be any 
discrepancies between the requested amount and the documentation, the 
Administrative Coordinator will return the request back to the staff member and 
request revision.  
 
As long as reimbursement requests have been received by close of business on the 
Monday following a payday, the expectation is that the request will be reviewed, 
approved and paid in the next pay period. If the request is received outside of this 

https://www.gsa.gov/travel/plan-book/per-diem-rates
https://aoprals.state.gov/content.asp?content_id=184&menu_id=78
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period, payment may be delayed until the next subsequent pay period.  
 

Beginning in Fiscal Year 2025, IRL Council staff will each be allocated a travel budget based on 
best estimates for domestic travel to meetings within the State of Florida and known CONUS 
meetings and workshops planned for the upcoming year. Staff members may utilize their 
travel budgets for mileage reimbursement and for reimbursements associated with in-state 
and out-of-state travel. Once the employee’s travel funds have been expended for the year, no 
further travel will be authorized and no further reimbursements will be made without written 
permission by the Executive Director. Budgeted travel funds may not be transferred between 
staff members.  

T. Worker’s Compensation Insurance  

IRL Council provides a comprehensive workers' compensation insurance program at no cost 
to employees. Employees who sustain work-related injuries or illnesses should inform the 
Executive Director immediately. No matter how minor an on-the-job injury may appear, it is 
important that it be reported immediately. This will enable an eligible employee to qualify for 
coverage as quickly as possible and be directed to the appropriate medical care provider. 
Neither IRL Council nor the insurance carrier will be liable for the payment of workers' 
compensation benefits for injuries that occur during an employee's voluntary participation in 
any off-duty recreational, social, or athletic activity sponsored by IRL Council. 

U. Work Schedules 

The IRL Council office hours are subject to determination by the Executive Director. It is 
imperative that sufficient coverage of the office is in place at all times during the office hours 
determined by the Executive Director and/or the Board of Directors. The normal work 
schedule for full-time employees is eighty hours per pay period. The Executive Director will 
advise employees of the times their schedules will normally begin and end. Staffing needs 
and operational demands may necessitate variations in starting and ending times, as well as 
variations in the total hours that may be scheduled each day and week. 

 
 
 
 
 
 
 
 
 
 
 
 
 



Pete Eggert currently serves at the Vice President of Environmental Health and Safety (EHS) for Space 
Florida. In this role Pete manages all facets of environmental and safety management and compliance 
for Space Florida. 

Pete is an experienced EHS professional with nearly 20 years of diverse program and project 
management. 

As Vice President of EHS, Pete leads the environmental and safety programs, provides direction to Space 
Florida personnel, contractors and tenants ensuring that the organization’s operations and facilities 
comply with appropriate environmental and safety regulations. He also works to integrate safety and 
environmental programs and initiatives seamlessly into daily operational processes.  

Pete earned his Bachelor of Science in environmental sciences from Stetson University.  

Prior to Space Florida, Pete worked as an Environmental Engineer at Kennedy Space Center, managed 
the environmental program for Delaware North’s Kennedy Space Center Visitor Complex and served as 
an Environmental Specialist for Raleigh Durham Airport Authority. 

Pete began his professional career as an Environmental Specialist in Tampa working for the 
Environmental Protection Commission in the hazardous waste section. 

Pete is active in his community serving on the Board of Keep Brevard Beautiful, supporting the Local 
Emergency Planning Commission, the State Emergency Response Commission, the United Way and 
coaching soccer at his local club Central Brevard Soccer. 
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IRL Council Board of Directors Meeting 
      August 21, 2026 

 
 
Title:              

 
Requested Action: 
 

 

 
 
 
 

 

Summary Explanation and Background: 
 
 
 
 
 
Fiscal Impact: 
 
 
 
Exhibits Attached: 
 
 
 
 
 
 
Contract Agreement (If Attached): 
 
 
 

9. Old Business 

     
     
     
     
  

None 

N/A 

N/A  

N/A  

☐  Yes Contract  ☒  No Contract 

If Yes, was legal review conducted by Counsel?      ☐  Yes ☐  No 

 

 

 

N/A  

Signature 
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     Agenda Item:        
 

IRL Council Board of Directors Meeting 
      August 21, 2026 

 
 
Title:              

 
Requested Action: 
 

 

 
 
 
 

 

Summary Explanation and Background: 
 
 
 
 
 
Fiscal Impact: 
 
 
 
Exhibits Attached: 
 
 
 
 
 
 
Contract Agreement (If Attached): 
 
 
 

10a. New Business   
     
     
     
    

Science and Innovation RFP Developmentt 

10a. Motion to review and approve the Management Conference’s suggested guidance to 
refine the focus and structure of the Science and Innovation RFP. 

Per discussion at the May 8th meeting staff was directed to refine the Science and 
Innovation RFP. 

N/A  

☐  Yes Contract  ☒  No Contract 

If Yes, was legal review conducted by Counsel?      ☐  Yes ☐  No 

 

 

 

N/A  

Signature 
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IRL Council Board of Directors Meeting 
      August 21, 2026 

 
 
Title:              

 
Requested Action: 
 

 

 
 
 
 

 

Summary Explanation and Background: 
 
 
 
 
 
Fiscal Impact: 
 
 
 
Exhibits Attached: 
 
 
 
 
 
 
Contract Agreement (If Attached): 
 
 
 

10b. New Business   
     
     
     
    

Fiscal Year 2028 Request for Proposals (RFP)  

10b. Motion to authorize staff to develop and release RFPs for FY 2028, arrange 
Management Conference review and ranking of proposals, with return to the 
Management Conference and the Board of Directors for funding approval. 
 

Staff will discuss the RFPs to be released in the upcoming FY cycle.  RFP types and 
financial obligations are described. 

 

PowerPoint presentation will be provided. 

☐  Yes Contract  ☒  No Contract 

If Yes, was legal review conducted by Counsel?      ☐  Yes ☐  No 

 

 

 

TBD  

Signature 
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Title:              

 
Requested Action: 
 

 

 
 
 
 

 

Summary Explanation and Background: 
 
 
 
 
 
Fiscal Impact: 
 
 
 
Exhibits Attached: 
 
 
 
 
 
 
Contract Agreement (If Attached): 
 
 
 

10c. New Business   
     
     
     
    

Fiscal Year 2026 IIJA Work Plan Amendment  

10c. Motion to approve the Fiscal Year 2026 IIJA Work Plan Amendment.  
   

The subrecipient (City of Port St. Lucie) has withdrawn from the award and contract 
negotiations. A replacement project is required to be approved before being presented to 
EPA. 

N/A 

☐  Yes Contract  ☒  No Contract 

If Yes, was legal review conducted by Counsel?      ☐  Yes ☐  No 

 

 

 

$300,000.00 

Signature 
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Title:              

 
Requested Action: 
 

 

 
 
 
 

 

Summary Explanation and Background: 
 
 
 
 
 
Fiscal Impact: 
 
 
 
Exhibits Attached: 
 
 
 
 
 
 
Contract Agreement (If Attached): 
 
 
 

10d. New Business   
     
     
     
    

Fiscal Year 2026 Final Budget Amendment 

10d. Motion to approve the Fiscal Year 2026 Final Budget Amendment by Resolution 
2026-03, pursuant to Florida Statutes.  
   

Increase of Total expenditures, reflected by changes in Other Expenditures, 
Administrative Costs and changes in fund Balance. 

Resolution 2026-03 

FY 2026 Amended Budget Exhibit A 

 

☐  Yes Contract  ☒  No Contract 

If Yes, was legal review conducted by Counsel?      ☐  Yes ☐  No 

 

 

 

Increase of $5,654,011 

Signature 
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RESOLUTION NO. 2026-03 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE IRL COUNCIL AMENDING THE  
FINAL BUDGET FOR THE 2026 FISCAL YEAR 

 
 

WHEREAS, the IRL Council was created via Interlocal Agreement to carry out the goals of the 
Indian River Lagoon National Estuary Program; and 

 
WHEREAS, the IRL Council previously amended the Final Budget for Fiscal Year 2026 on 

August 22, 2025; and 
 
WHEREAS, the IRL Council finds it necessary and essential to amend the Budget for the 2026 

Fiscal Year as set forth in this Resolution; and 
 
WHEREAS, adoption of the 2026 Fiscal Year budget amendments set forth in this Resolution 

serves a valid public purpose. 
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE IRL COUNCIL, 
THAT: 
 

Section 1. The above recitals are ratified and incorporated into this resolution. 
 

Section 2. The funds and available resources and revenues that are set out in Exhibit 
“A” and incorporated herein by reference, are appropriated to provide the monies to be 
used to pay the necessary operating and other expenses of the IRL Council. 

 
Section 3. Except as amended in Exhibit “A” the remainder of the Budget for the 2026 
Fiscal Year remains in full force and effect. 

 
Section 4. This Resolution shall become effective immediately upon passage. 
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DONE at                                             , Florida, this           day of _                                            __,2026. 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

By: ____________________________________ 
Sarah Heard, IRL Council Chair  

ATTEST:  
 
 
_____________________________________  
James Clasby, IRL Council Secretary 
 
Approved as to legal form and sufficiency:  
 
 
_________________________  
Glen J. Torcivia 
IRL Council, Legal Counsel 
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IRL Council 
FY 2026 Amended Budget  

Exhibit A 
 
 

REVENUES 
Federal Section 320                  $      850,000 
Federal Infrastructure Investment and Jobs Law Final Year            $      909,800 
IRL License Plate                  $      125,000 
Member Contributions                 $   1,500,000 
NOAA Transformational Habitat Year 2               $   2,484,320 
TOTAL REVENUES                  $   5,869,120 
 
EXPENDITURES 
Other Expenditures                  $ 10,514,398   
 IRL Council 2026 Strategic Program, IRLNEP 2026 EPA 320 Work Plan,  
 IRLNEP 2026 IIJL Work Plan, 2026 NOAA Workplan,  
 Prior FYs EPA 320 Workplans, Prior FY NOAA Workplan,  
 Prior FYs Infrastructure Workplans, 2026 Revenue Unencumbered     
  
 
Salaries & Benefits                  $       659,150 
 
Facilities Expenses                  $         40,000 
 Rent, Utilities, Equipment Maintenance, Communications  
 
Administrative Costs                  $         88,185 

Postage, Office Supplies, Insurance, Printing, Travel,  
Licenses & Subscriptions, Dues, Professional Development 

 
Administrative Services                 $      113,210 
Legal, Accounting, Auditing, IT Services, Legal Ads 
 
TOTAL EXPENDITURES                 $11,414,943 
Agency Balance Beginning of Year                $  5,255,062   
Fund Balance - Beginning of Year                $  3,022,392               
Fund Balance – End of Year                 $  2,731,631  
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 FY 2026 Amended Budget                  Approved 8/22/25 
         

REVENUES 
Federal EPA 320               $   850,000 
Federal Infrastructure Investment  
and Jobs Law Final Year              $   909,800 
IRL License Plate               $   125,000 
Member Contributions              $1,500,000 
NOAA Transformational Habitat Year 2         $2,484,320 
TOTAL REVENUES              $5,869,120 
 
EXPENDITURES 
Other Expenditures              $4,867,572 

IRL Council Strategic Program, IRLNEP 
FY2026 EPA 320 Work Plan, IRLNEP 
FY2026 EPA Infrastructure Work Plan, 
2026 NOAA Workplan, 2026 Revenue 
Unencumbered 

 
 
 
Salaries & Benefits               $    659,150 
 
Facilities Expenses              $      40,000 

Rent, Utilities, Equipment Maintenance, 
Communications 

 
Administrative Costs              $      81,000 

Postage, Office Supplies, Insurance,  
Printing, Travel, Licenses & Subscriptions,  
Dues, Professional Development 

 
Administrative Services             $     113,210 
Legal, Accounting, Auditing, IT Services,  
Legal Ads 
 
TOTAL EXPENDITURES                   $ 5,760,932 
  
Agency Balance Beginning of Year                 $                  0
   
Fund Balance Beginning of Year                       $     775,601 
 
Fund Balance – End of Year            $     883,789 
 

 FY 2026 Amended Budget                                   Pending 
         

REVENUES 
Federal EPA 320               $   850,000 
Federal Infrastructure Investment  
and Jobs Law Final Year              $   909,800 
IRL License Plate               $   125,000 
Member Contributions              $1,500,000 
NOAA Transformational Habitat Year 2         $2,484,320 
TOTAL REVENUES              $5,869,120 
 
EXPENDITURES 
Other Expenditures            $10,514,398 

IRL Council 2026 Strategic Program,  
IRLNEP 2026 EPA 320 Work Plan,  
IRLNEP 2026 IIJL Work Plan,  
2026 NOAA Workplan, Prior FYs EPA 320 
Workplans, Prior FY NOAA Workplan,  
Prior FYs Infrastructure Workplans,  
2026 Revenue Unencumbered 
 

Salaries & Benefits               $    659,150 
 
Facilities Expenses              $      40,000 

Rent, Utilities, Equipment Maintenance, 
Communications 

 
Administrative Costs              $      88,185   

Postage, Office Supplies, Insurance,  
Printing, Travel, Licenses & Subscriptions,  
Dues, Professional Development 

 
Administrative Services             $     113,210  
Legal, Accounting, Auditing, IT Services,  
Legal Ads 
 
TOTAL EXPENDITURES                  $11,414,943 
  
Agency Balance Beginning of Year                 $ 5,255,062   
 
Fund Balance - Beginning of Year             $  3,022,392               
 
Fund Balance – End of Year              $  2,731,631 

Higher              (Notes) 
Lower 
                                 
 
 
 
 
 
 
 
 
 
$5,646,826 (1) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
$7,185  (2) 
 
 
 
 
 
 
 
 
$5,654,011 (3) 
 
$5,255,062 (4) 
 
$2,246,791 (5) 
 
$1,847,842 (6) 
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FY 2026 Amended Budget Expenditure Detail (Narrative) 
 

(1) Increase “OTHER EXPENDITURES” by $5,646,826 from $4,867,572 to $10,514,398.  This 
increase represents the addition to small grants approved at the May 8, 2026 Board of 
Directors Meeting and the reconciliation of active projects from prior FYs from the audited 
Fund Balance Beginning of Year (5) and Agency Balance (4) into the current budget.  “Other 
Expenditures” now includes the following: 

1. IRL Council Strategic Program - $627,920 (increase of $4,468) includes the following: 
a. Water Quality Restoration Project(s) - $350,000 
b. Habitat Restoration Project(s) -$134,169 
c. Community-Based Restoration Project(s) - $35,650 
d. Small grants program - $29,468 (increase of $4,468) 
e. IRLNEP Technical Support of Conferences and Workshops - $25,000 
f. USF WQ Evaluation Technical Support Year 3 - $53,633 

2. IRLNEP FY2026 EPA Workplan - $850,000 (no change) includes the following: 
a. Science and Innovation projects - $140,228 
b. Communication Support: Service contracts for web/graphics/design support, scientific and 

other publications, other contract support as needed, and expanded social media and 
support for communication intern.  Includes service contracts with IDEAS, Brandt Ronat, 
Firefly, and O'Hara - $158,498 

c. Biodiversity Inventory - $25,000 
d. 3 Atmospheric Deposition Monitoring Stations - $128,765 
e. 3 Community Engagement coordinators (Salary Only) - $227,509 
f. Harmful Algal Bloom Monitoring Contracts - $150,000 
g. EPA Travel (mandatory) - $20,000 

3. IRLNEP Federal Infrastructure Investment and Jobs Law Workplan - $909,800 (no change) 
includes the following: 
a. Priority Communities Restoration Project(s) - $409,800 
b. Seagrass Nursery Network - $500,000 

4. NOAA Transformational Habitat FY2026 Workplan - $2,484,320 (no change) includes the 
following: 
a. Personnel - $124,000 
b. Contractual - $187,490 
c. Other - $2,136,181 
d. Supplies - $5,000 
e. Indirect - $31,649 

5. FY 2026 Revenue Unencumbered - $0 no change 
6. Prior FY NOAA Workplan Year 1 costs - $3,640,399 (increase of $3,640,399) 
7. Prior FY EPA Workplan Projects - $224,315 (increase of $224,315) includes the following: 

a. Atmospheric Deposition Monitoring New Stations FY2024 - $33,061 
b. CCMP Prioritization FY2024 - $48,705 
c. Atmospheric Deposition Monitoring FY 2025 - $67,234 
d. Grant Writing FY2025 - $27,825 
e. CCMP Prioritization FY2025 – $8,325 
f. Biodiveristy Update FY2025 – $15,171 
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g. One Lagoon Communication Initiative FY2025 – $12,064 
h. EPA Mandatory Travel FY2025 - $11,930 
i. University of Baltimore Maryland County HAB Project - $5,580 

8. Prior FY IRLNEP Federal Infrastructure Investment and Jobs Law Workplan Projects - 
$1,390,347 (increase of $1,390,347) 
a. FOS Year 3 Seagrass Nursery - $24,694 
b. FAU Year 3 Seagrass Nursery - $100,000 
c. MDC Year 3 Seagrass Nursery - $21,939 
d. Education Foundation of SLC - $190,972 
e. Brevard Zoo Priority Community - $79,279 
f. Boys and Girls Club of SLC - $22,177 
g. Clean Water Coalition of IRC Septic to Sewer - $255,000 
h. FOS Year 4 Seagrass Nursery - $100,000 
i. FAU Year 4 Seagrass Nursery - $100,000 
j. BZ Year 4 Seagrass Nursery - $100,000 
k. MDC Year 4 Seagrass Nursery - $100,000 
l. Sea & Shoreline Year 4 Seagrass Nursery - $100,000 
m. Little Growers Priority Community - $196,285 

9. Prior FY IRL Council Strategic Program Projects - $387,297 (increase of $387,297) 
a. USF WQ Evaluation Technical Support Year 3 - $52,114 
b. Small grants 2024 - $1,407 
c. Small grants 2025 - $32,410 
d. City of Port St. Lucie A14 - $100,000 
e. Clean Water Coalition of IRC Septic to Sewer - $106,465 
f. Brevard County HOA Pond Watch - $24,901 
g. Riverside Conservancy 1 mile of Living Shoreline - $70,000 

 
(2) Increase “Administrative Costs” by $7,185 from $81,000 to $88,185.  This increase 

represents realized increases in ‘insurance’, and anticipated increases in ‘office supplies’, 
and ‘dues, licenses, and subscriptions’, and decreases anticipated in ‘printing’ and ‘staff 
training and professional development’.  “Administrative Costs” now includes the 
following: 

1. Travel General - $25,000 (no change) 
2. Postage and Mailing - $1,000 (no change) 
3. Office Supplies – $7,000 (increase of $2,000) 
4. Dues, Licenses and subscriptions - $30,000 (increase of $5,000) 
5. Printing - $2,000 (decrease of $1,000) 
6. Insurance - $20,185 (increase of $3,185) 
7. Staff Training & Professional Development – $3,000 (decrease of $2,000) 

 
(3) Increase “TOTAL EXPENDITURES” by $5,654,011 from $5,760,932 to $11,414,943.  This 

increase represents all the changes made in notes (1) and (2) above. 
 



RESOLUTION 2026-03 
FY 2026 Amended Budget 

Page 7 of 7 

(4) Increase “Agency Balance – Beginning of Year” by $5,255,062 from $0 to $5,255,062.  This 
amount represents the amount of federal funds in treasury that are authorized but not yet 
reimbursed from treasury. 

 
(5) Increase “Fund Balance – Beginning of Year” by $2,246,791 from $775,601 to $3,022,392.  

This increase represents the FY 2025 Audited Fund Balance Value. 
 

(6) Increase “Fund Balance – End of Year” by $1,847,842 from $883,789 to $2,731,631.  This is 
the anticipated Fund Balance at the end of the FY should all Budgeted Revenues be fully 
received and all budgeted expenditures be fully expended.   



INDIAN RIVER LAGOON  
NATIONAL ESTUARY PROGRAM 

     Agenda Item:        
 

IRL Council Board of Directors Meeting 
      August 21, 2026 

 
 
Title:              

 
Requested Action: 
 

 

 
 
 
 

 

Summary Explanation and Background: 
 
 
 
 
 
Fiscal Impact: 
 
 
 
Exhibits Attached: 
 
 
 
 
 
 
Contract Agreement (If Attached): 
 
 
 

10e. New Business   
     
     
     
    

Fiscal Year 2027 Final Budget Amendment 

10e. Motion to approve the Fiscal Year 2027 Final Budget Amendment by Resolution 
2026-04, pursuant to Florida Statutes.  
   

Decrease in Other Expenditures by decreasing the FY2027 Revenue Unencumbered to 
cover increases in Facilities Expenses, Administrative Costs and Administrative Services, 
and brings the estimated Fund Balance at the end of year from FY2026 forward if all 
budgeted expenditures are fully expended.  

Resolution 2026-04 

IRL Council FY 2026 Amended Budge Exhibit A 

☐  Yes Contract  ☒  No Contract 

If Yes, was legal review conducted by Counsel?      ☐  Yes ☐  No 

 

 

 

No fiscal impact; total expenditures remain at $4,122,976.  

Signature 
 



RESOLUTION 2026-04 
FY 2027 Amended Final Budget 

Page 1 of 5 

RESOLUTION NO. 2026-04 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE IRL COUNCIL AMENDING THE  
FINAL BUDGET FOR THE 2027 FISCAL YEAR 

 
 

WHEREAS, the IRL Council was created via Interlocal Agreement to carry out the goals of the 
Indian River Lagoon National Estuary Program; and 

 
WHEREAS, the IRL Council held a public hearing on May 8, 2026 and adopted a Final 

Budget for Fiscal Year 2027; and 
 
WHEREAS, the IRL Council finds it necessary and essential to amend the Budget for the 2027 

Fiscal Year as set forth in this Resolution; and 
 
WHEREAS, adoption of the 2027 Fiscal Year budget amendments set forth in this Resolution 

serves a valid public purpose. 
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE IRL 

COUNCIL, THAT: 
 

Section 1. The above recitals are ratified and incorporated into this resolution. 
 

Section 2. The funds and available resources and revenues that are set out in Exhibit “A” and 
incorporated herein by reference, are appropriated to provide the monies to be used to pay 
the necessary operating and other expenses of the IRL Council. 
 
Section 3. Except as amended in Exhibit “A” the remainder of the Budget for the 2027 Fiscal 
Year remains in full force and effect. 
 
Section 4. This Resolution shall become effective immediately upon passage. 
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DONE at                                             , Florida, this           day of _                                            __,2026. 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

By: ____________________________________ 
Sarah Heard, IRL Council Chair 

 
ATTEST:  
 
 
_____________________________________  
James Clasby, IRL Council Secretary 
 
Approved as to legal form and sufficiency:  
 
 
_________________________  
Glen J. Torcivia 
IRL Council, Legal Counsel 



RESOLUTION 2026-04 
FY 2027 Amended Final Budget 

Page 3 of 5 

IRL Council 
FY 2027 Amended Budget  

Exhibit A 
 
 

REVENUES 
Federal Section 320        $   850,000 
IRL License Plate        $   125,000 
Member Contributions       $1,500,000 
NOAA Transformational Habitat Year 3     $1,647,976 
TOTAL REVENUES        $4,122,976 
 
EXPENDITURES 
Other Expenditures               $3,150,686 
 IRL Council Strategic Program, IRLNEP 2027 EPA 320 Work Plan,  
 2027 NOAA Workplan, 2027 Revenue Unencumbered       
 
Salaries & Benefits        $   700,890 
 
Facilities Expenses        $     51,000 
 Rent, Utilities, Equipment Maintenance, Communications 
 
Administrative Costs        $     90,000 

Postage, Office Supplies, Insurance, Printing, Travel,  
Licenses & Subscriptions, Dues, Professional Development 

 
Administrative Services       $    130,400 
Legal, Accounting, Auditing, IT Services, Legal Ads 
 
TOTAL EXPENDITURES       $4,122,976 
Agency Balance Beginning of Year      $                 0 
Fund Balance - Beginning of Year      $2,731,631               
Fund Balance – End of Year       $2,731,631  
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FY 2027 Final Budget                                         5/8/2026 
         

REVENUES 
Federal EPA 320               $   850,000 
IRL License Plate               $   125,000 
Member Contributions              $1,500,000 
NOAA Transformational Habitat Year 3         $1,647,976 
TOTAL REVENUES              $4,122,976 
 
EXPENDITURES 
Other Expenditures              $3,160,086 

IRL Council Strategic Program, IRLNEP 
2027 EPA 320 Work Plan, 2027 NOAA  
Workplan, 2027 Revenue Unencumbered 

 
Salaries & Benefits               $    700,890 
 
Facilities Expenses              $       50,000 

Rent, Utilities, Equipment Maintenance, 
Communications 

 
Administrative Costs              $       84,000 

Postage, Office Supplies, Insurance,  
Printing, Travel, Licenses & Subscriptions,  
Dues, Professional Development 

 
Administrative Services              $     128,000 
Legal, Accounting, Auditing, IT Services,  
Legal Ads 
 
TOTAL EXPENDITURES                   $ 4,122,976 
  
Agency Balance Beginning of Year                 $                  0
   
Fund Balance Beginning of Year                       $                  0  
 
Fund Balance – End of Year            $                  0 
 

 FY 2027 Final Budget                                         Pending 
         

REVENUES 
Federal EPA 320               $   850,000 
IRL License Plate               $   125,000 
Member Contributions              $1,500,000 
NOAA Transformational Habitat Year 3         $1,647,976 
TOTAL REVENUES              $4,122,976 
 
EXPENDITURES 
Other Expenditures              $3,150,686 

IRL Council Strategic Program, IRLNEP 
2027 EPA 320 Work Plan, 2027 NOAA  
Workplan, 2027 Revenue Unencumbered 

 
Salaries & Benefits               $    700,890 
 
Facilities Expenses              $       51,000 

Rent, Utilities, Equipment Maintenance, 
Communications 

 
Administrative Costs              $       90,000 

Postage, Office Supplies, Insurance,  
Printing, Travel, Licenses & Subscriptions,  
Dues, Professional Development 

 
Administrative Services              $     130,400 
Legal, Accounting, Auditing, IT Services,  
Legal Ads 
 
TOTAL EXPENDITURES                   $ 4,122,976 
  
Agency Balance Beginning of Year                 $                  0
   
Fund Balance Beginning of Year                       $ 2,731,631 
 
Fund Balance – End of Year            $ 2,731,631 
 

Higher              (Notes) 
Lower 
                                 
 
 
 
 
 
 
 
$9,400  (1)  
  
 
   
 
 
 
$1,000  (2) 
 

 
$6,000  (3) 
 
 
 
 
$2,400  (4) 
 
 
 
 
 
 
 
$2,731,631 (5) 
 
$2,731,631 (6) 
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FY 2027 Amended Budget Expenditure Detail (Narrative) 
 

(1) Decrease “Other Expenditures” by $9,400 from $3,160,086 to $3,150,686.  This decrease is 
a reduction in FY2027 Revenue Unencumbered to cover the increases in (2-4) below. 
 

(2) Increase “Facilities Expenses” by $1,000 from $50,000 to $51,000.  This increase is to the ‘Rents and 
Leases’ line item.  An increased rent for vessel storage is anticipated.  “Facilities Expenses” include 
the following: 
1. Rents and Leases - $23,000 ($1,000 increase) 
2. Equipment maintenance - $3,000 (no change) 
3. Equipment and Communication - $25,000 (no change) 

 
(3) Increase “Administrative Costs” by $6,000 from $84,000 to $90,000.  This increase is from an 

increase in ‘office supplies’ to reflect 2026 costs, an increase in ‘Dues, Licenses and Subscriptions’ to 
reflect 2026 costs, an estimated increase to ‘Insurance’ rates, a decrease to ‘printing’ to reflect 2026 
costs, and a decrease to ‘Staff Training & Professional Development’ to 2026 levels.  “Administrative 
Costs” include the following: 
1. Travel General - $25,000 (no change) 
2. Postage and Mailing - $1,000 (no change) 
3. Office Supplies - $7,000 ($2,000 increase) 
4. Dues, Licenses and Subscriptions – 30,000 ($5,000 increase) 
5. Printing - $2,000 ($1,000 decrease) 
6. Insurance - $22,000 ($2,000 increase) 
7. Staff Training & Professional Development - $3,000 ($2,000 decrease) 

 
(4) Increase “Administrative Services” by $2,400 from $128,000 to $130,400.  This increase is due to 

the approved rates for Auditing Services as identified in the approved proposal and contractual 
agreement.  “Administrative Services” include the following: 
1. Legal Services - $60,000 (no change) 
2. Accounting - $42,000 (no change) 
3. Auditing - $27,400 ($2,400 increase) 
4. IT Services & Compliance - $500 (no change) 
5. Legal Ads - $500 (no change) 

 
(5) Increase Fund Balance Beginning of Year by $2,731,631 from $0 to $2,731,631.  This is the 

estimated fund balance if all budgeted expenditures are fully expended at the end of FY 2026. 
 

(6) Increase Fund Balance End of Year by $2,731,631 from $0 to $2,731,631.  This is the estimated fund 
balance at the end of 2027 if all budgeted expenditures are fully expended and the 2027 Revenue 
Unencumbered is applied during this budget period. 
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26-P-0039 
June 30, 2026 

Audit of Infrastructure Investment and Jobs Act-Funded Indian River 
Lagoon National Estuary Program Grant Recipient IRL Council 

Why We Did This Audit 

To accomplish these objectives: 

The U.S. Environmental Protection 
Agency Office of Inspector General 
conducted this audit to determine whether 
costs claimed by the Indian River Lagoon 
National Estuary Program grant recipient, 
the IRL Council, were allowable, 
reasonable, allocable, and in accordance 
with grant terms and conditions for 
Infrastructure Investment and Jobs Act 
funding in fiscal years 2022 and 2023 and 
to determine whether the grant recipient 
demonstrated progress toward achieving 
program goals and objectives. 

The EPA operates the National Estuary 
Program, which was established in 1987 
under section 320 of the Clean Water Act 
to protect and restore the water quality 
and ecological integrity of estuaries of 
national significance. In 2021, as part of 
the Infrastructure Investment and Jobs 
Act, Congress provided a supplemental 
$132 million for the program over five 
years, which the EPA is evenly distributing 
among the 28 estuaries of national 
significance. One of these estuaries is the 
Indian River Lagoon, which is located 
along the east central Florida coast. The 
host entity for the Indian River Lagoon is 
the IRL Council. 

To support this EPA mission-related 
effort: 
• Ensuring clean and safe water.

Address inquiries to our public affairs 
office at (202) 566-2391 or 
OIG.PublicAffairs@epa.gov. 

List of OIG reports. 

What We Found 

In fiscal years 2022 and 2023, the EPA awarded a total of $1,819,600 in Infrastructure 
Investment and Jobs Act, or IIJA, funds to the IRL Council through cooperative 
agreement 02D39922, which has a five-year period of performance from March 1, 2022, 
to September 30, 2027. As of November 2024, the IRL Council had expended a total of 
$832,199 of those IIJA funds. According to the IRL Council, it directed these funds to 
subrecipients to perform projects supporting the cooperative agreement’s overarching 
goals of nutrient reduction and seagrass restoration in the Indian River Lagoon. 

However, we identified that $293,315, or 35 percent, of the $832,199 spent is not 
allowable, contrary to the requirements outlined in 2 C.F.R. part 200 and the terms and 
conditions of the cooperative agreement. For the expenditures we reviewed, we found 
these were reasonable and allocable. Furthermore, we found that the IRL Council does 
not adequately monitor the activities of its subrecipients, nor do all its subrecipients have 
adequate financial management systems, to ensure compliance with all relevant 
requirements. Finally, we determined that the IRL Council did not submit all the reports 
mandated by regulations and the terms and conditions. 

Despite these challenges, the IRL Council demonstrated progress implementing the 
goals stated in its IIJA work plans, including establishing a network of seagrass 
nurseries to help restore critical lagoon habitats and contributing to the construction of 
multiple septic-to-sewer conversion projects. 

Recommendations and Planned Agency Corrective Actions 

We make five recommendations to the EPA, including working with the IRL Council to 
resolve the $293,315 in unallowable and unsupported expenditures that we identified 
and verifying that the IRL Council develops and implements the appropriate processes, 
policies, and procedures to facilitate adequate subrecipient monitoring and the 
submission of required reports. 

EPA Region 4 concurred with all recommendations. Recommendations 1, 2, 3, and 4 
are resolved with corrective actions pending to be completed by the IRL Council and 
reviewed by EPA Region 4. Corrective action for Recommendation 5 has been 
completed by the IRL Council and verified by EPA Region 4. Appendix E includes EPA 
Region 4’s response to the draft report, and Appendix F includes the IRL Council’s 
response to the draft report. 

If the IRL Council does not adequately monitor its subrecipients, 
there is an increased risk that expenditures may not be allowable, 
reasonable, allocable, and in accordance with grant terms and 
conditions, which could lead to the misuse of federal funds. 

mailto:OIG.PublicAffairs@epa.gov
https://www.epa.gov/office-inspector-general/reports-oig


Anyone with knowledge of potential fraud, waste, abuse, misconduct, or mismanagement should 
contact the OIG Hotline via OIG.Hotline@epa.gov, 888-546-8740, or our online form. 

OFFICE OF INSPECTOR GENERAL 
U.S. ENVIRONMENTAL PROTECTION AGENCY 

June 30, 2026 

MEMORANDUM 

SUBJECT: 

FROM: 

TO: 

Audit of Infrastructure Investment and Jobs Act-Funded Indian River Lagoon National 
Estuary Program Grant Recipient IRL Council 
Report No. 26-P-0039 

Nicole N. Murley, Deputy Inspector General performing the duties 
of the Inspector General 

Kevin J. McOmber, P.E., Regional Administrator 
EPA Region 4 

This is our report on the subject audit conducted by the U.S. Environmental Protection Agency Office of 
Inspector General. The project number for this audit was OA-FY25-0027. This report contains findings 
that describe the problems the OIG has identified and corrective actions the OIG recommends. Final 
determinations on matters in this report will be made by EPA managers in accordance with established 
audit resolution procedures. 

In accordance with EPA Manual 2750, your office completed corrective action for Recommendation 5. 
Your office also provided acceptable planned corrective actions and estimated milestone dates in 
response to Recommendations 1, 2, 3, and 4. These recommendations are resolved with corrective 
actions pending, and no final response to this report is required. If your office submits a response, 
however, it will be posted on the OIG’s website, along with our memorandum commenting on the 
response. The response should be provided as an Adobe PDF file that complies with the requirements of 
section 508 of the Rehabilitation Act of 1973, as amended. The final response should not contain data 
that your office does not want released to the public; if the response contains such data, your office 
should identify the data for redaction or removal along with corresponding justification. 

We will post this report to our website at www.epa.gov/oig.

mailto:OIG.Hotline@epa.gov
https://www.epa.gov/office-inspector-general/forms/epa-oig-hotline-complaint-form
http://www.epa.gov/office-inspector-general
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Chapter 1 
Introduction 

Purpose 

The U.S. Environmental Protection Agency Office of Inspector General initiated this audit to determine 
whether costs claimed by the Indian River Lagoon National Estuary Program grant recipient, the IRL 
Council, were allowable, reasonable, allocable, and in accordance with grant terms and conditions for 
Infrastructure Investment and Jobs Act funding in fiscal years 2022 and 2023 and to determine whether 
the grant recipient demonstrated progress toward achieving program goals and objectives. 

Background 

The EPA operates the National Estuary Program, or NEP, which was established in 1987 under 
section 320 of the Clean Water Act to protect and restore the water quality and ecological integrity of 
estuaries of national significance. As of May 2025, there were 28 designated estuaries of national 
significance located along the Atlantic, Gulf, and Pacific Coasts and in Puerto Rico. Each estuary of 
national significance develops and implements a comprehensive conservation and management plan in 
coordination with the EPA. This plan outlines long-term actions and goals to address the estuary’s 
challenges and priorities related to water quality and living resources. 

According to the EPA, the NEP is the nation’s principal watershed program, offering a viable, effective 
method for protecting and managing all types of watershed environments. The EPA manages and 
oversees the NEP by providing annual funding, national guidance, and technical assistance to support 
the goals specified in the estuaries’ comprehensive conservation and management plans. In FYs 2021, 
2022, and 2023, for example, each estuary received approximately $700,000, $750,000, and $850,000 
respectively from annual appropriations. 

Infrastructure Investment and Jobs Act Funds for the National Estuary Program 

Enacted on November 15, 2021, the Infrastructure Investment and Jobs Act of 2021, or IIJA, 
Pub. L. No. 117-58, provided the EPA with approximately $60 billion in supplemental funds to be 
appropriated from FY 2022 through FY 2026 for infrastructure-related purposes. The vast majority of the 
EPA’s IIJA funding is available until it is expended. 

The IIJA appropriated a total of $132 million in supplemental funds for the NEP. The EPA evenly 
distributed this money among the 28 estuaries of national significance, annually providing each with 
approximately $900,000 in IIJA funds. This influx of IIJA funds aimed to accelerate the goals specified in 
the estuaries’ comprehensive conservation and management plans by enhancing the estuaries’ capacity 
to accomplish this work and enabling them to develop and strengthen partnerships to effectively use 
the IIJA funds. 
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The Indian River Lagoon and the IRL Council 

As shown in Figure 1, the Indian River Lagoon lies along the east central Florida coast and is 
approximately 156 miles long. 

Figure 1: The Indian River Lagoon watershed boundary 

  
Source: The IRL Council. (IRL Council image) 
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The host entity for the Indian River Lagoon NEP, the IRL Council, is an independent special district in 
Florida that was established in 2015.1 According to the EPA’s National Estuary Program Funding 
Guidance, a host entity is responsible for:  

“(1) complying with terms and conditions of the assistance agreement made with 
EPA; (2) maintaining financial records; (3) submitting progress reports and other 
required paperwork; (4) employing the NEP Director and staff; and (5) tracking and 
adhering to eligible cost requirements which include a non-federal 50 percent 
match.” 

The National Estuary Program Funding Guidance also specifies that any funds awarded to a host entity 
are “intended to be used for those purposes and activities” that are consistent with the comprehensive 
conservation and management plan and section 320 of the Clean Water Act. 

 
Indian River Lagoon NEP sign at the IRL Council’s office in Sebastian, Florida. 

(EPA OIG image) 

IRL Council Cooperative Agreement Funded by the Infrastructure Investment 
and Jobs Act 

The EPA awarded a total of $1,819,600 in IIJA funds for FYs 2022 and 2023 to the IRL Council through 
cooperative agreement 02D39922, as we detail in Figure 2. The EPA originally awarded $909,800 to the 
IRL Council on December 7, 2022, and augmented the award by that same amount on February 8, 2023. 
Because both awards were issued under the same cooperative agreement number, we reference this as 
a single cooperative agreement for the purposes of this report. The cooperative agreement has a five-
year period of performance, which began on March 1, 2022, and is scheduled to end 
September 30, 2027.2 

 
1 Per Florida statute 189.012, a special district is a unit of local government created for a special purpose that has 
jurisdiction to operate within a limited geographic boundary. An independent special district is generally a special 
district that includes more than one county. 
2 The award date means the date when the federal award is signed by the authorized official of the awarding 
agency. The project period is the period established in the award document during which agency sponsorship 
begins and ends. The award date and project period dates may not always match. 
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Figure 2: IRL Council IIJA-funded cooperative agreement 02D39922 

 
Source: OIG summary of award documents. (EPA OIG image) 
Note: Although these IIJA funds were awarded in FY 2023, they are available until expended. 

As of November 2024, the IRL Council had expended a total of $832,199 under cooperative 
agreement 02D39922. According to the IRL Council, it directed these funds to other entities, referred to 
as subrecipients, for projects that they performed in support of the cooperative agreement’s 
overarching goals of nutrient pollution reduction and seagrass restoration in the Indian River Lagoon. 
Overall, the IRL Council planned to use half of the total $1,819,600 awarded to establish a lagoon-wide 
seagrass restoration network of land-based and in-lagoon seagrass nurseries to expand plant cultivation 
for large-scale restoration projects. It planned to use the remaining funds to support septic-to-sewer 
conversions, clam and oyster reef restoration, nutrient pollution reduction, and water quality 
improvement. See Appendix B for a full list of the projects funded by this cooperative agreement, as well 
as the total IIJA funds that the IRL Council provided to each subrecipient for those projects. 

What is a cooperative agreement? 
According to 2 C.F.R. § 200.1, a cooperative agreement is a type of federal financial assistance. A 
cooperative agreement is distinguished from a grant in that it provides for substantial involvement 
of the federal awarding agency in carrying out the activity contemplated by the federal award. 
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Federal Award Requirements for Cooperative Agreement 02D39922 

The “Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards,” commonly known as the Uniform Guidance, at 2 C.F.R. part 200, outlines federal award 
requirements for communicating obligations to grant recipients;3 measuring recipient performance; and 
determining whether costs are allowable, allocable, and reasonable. Of particular note, the 
Uniform Guidance requires federal agencies and their grant recipients to effectively manage awards to 
ensure that funding is expended and associated programs are implemented in a manner that reduces 
the risk of fraud, waste, and abuse. Table 1 details the sections of 2 C.F.R. part 200 that were most 
relevant to our audit.4 

Table 1: Relevant sections of the Uniform Guidance, 2 C.F.R. part 200 

Title Requirement Regulation 

Financial 
Management 

“The financial management system of each non-Federal entity must 
provide for … records that identify adequately the source and 
application of funds for federally-funded activities,” as well as a 
“[c]omparison of expenditures with budget amounts for each Federal 
award.” 

2 C.F.R. 
§ 200.302(b)(3) and 
(b)(5) 

Revision of Budget 
and Program Plans 

“Recipients are required to report deviations from budget or project 
scope or objective, and request prior approvals from Federal 
awarding agencies for budget and program plan revisions...” 

2 C.F.R. § 
200.308(b) 

Requirements for 
Pass-Through 
Entities 

The pass-through entity must “[m]onitor the activities of the 
subrecipient as necessary to ensure that the subaward is used for 
authorized purposes, in compliance with Federal statutes, 
regulations, and the terms and conditions of the subaward; and that 
subaward performance goals are achieved.” 

2 C.F.R. § 
200.332(d) 

Factors Affecting 
Allowability of Costs 

“Except where otherwise authorized by statute, costs must … 
[b]e adequately documented” to be allowable under Federal awards. 

2 C.F.R. § 
200.403(g) 

Reasonable Costs 

“A cost is reasonable if, in its nature and amount, it does not exceed 
that which would be incurred by a prudent person under the 
circumstances prevailing at the time the decision was made to incur 
the cost.” 

2 C.F.R. § 200.404 

Allocable Costs 

“A cost is allocable to a particular federal award or other cost 
objective if the goods or services involved are chargeable or 
assignable to that Federal award or cost objective in accordance 
with relative benefits received.” 

2 C.F.R. § 
200.405(a) 

Prior Written 
Approval 

Prior written approval is required for the allowability of 
pre-award costs. 

2 C.F.R. § 
200.407(u) 

Pre-Award Costs 

“Pre-award costs are those incurred prior to the effective date of the 
Federal award or subaward directly pursuant to the negotiation and 
in anticipation of the Federal award where such costs are necessary 
for efficient and timely performance of the scope of work.” 

2 C.F.R. § 200.458 

Source: The Uniform Guidance, 2 C.F.R. part 200. (EPA OIG table) 

 
3 Although cooperative agreements and grants are different types of financial assistance, in this report we refer to 
cooperative agreement recipients as grant recipients, as the federal requirements governing grant and cooperative 
agreement awards are the same. 
4 For this audit and report, we refer to the requirements of 2 C.F.R. part 200 that were in effect on October 1, 2022, 
as this was the Uniform Guidance in effect at the time cooperative agreement 02D39922 was awarded. 
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Furthermore, in accordance with the cooperative agreement terms and conditions as well as with the 
Uniform Guidance, the IRL Council is required to regularly submit financial and performance reports to 
the EPA. We outline the reporting requirements relevant to cooperative agreement 02D39922 
in Table 2. 

Table 2: Reporting requirements for the IRL Council under cooperative agreement 02D39922 

Report Required elements Due date 

Federal Financial 
Report (SF-425)* report of the grant’s financial progress at least annually 

Federal Financial 
Report certification 

certification from an authorized official assuring that the 
expenditures are proper and in accordance with the terms and 
conditions of the federal award and approved project budgets 

at least annually, 
submitted with the 
federal financial report 

Annual IIJA 
work plan 

Documentation of:  

• Comprehensive conservation and management plan goals 
and IIJA-supported tasks or activities related to each. 

• How projects reflect IIJA priorities and implement the 
comprehensive conservation and management plan. 

• Budget and personnel as submitted in the Application for 
Federal Assistance (SF-424). 

June 1 (starting fiscal 
year 2023) 

Midyear progress 
report† 

detailed summary of project status covering 
October 1-March 31 of the current fiscal year 

April 30 (or last 
workday in April) 

End-of-year program 
accomplishment 
report† 

for the fiscal year just ended, a description of project status, 
lead implementers, project deliverables, IIJA funds spent on 
implementation, key accomplishments, and any external 
constraints 

October 30 (or last 
workday in October)  

Source: OIG summary of the terms and conditions from cooperative agreement 02D39922. (EPA OIG table) 
Notes: The schedules identified in this table are consistent with the NEP Clean Water Act section 320 progress 
reporting timeline and project elements. SF = Standard Form. 

* This general term and condition implements Uniform Guidance requirements at 2 C.F.R. § 200.328. 
† This programmatic term and condition implements Uniform Guidance requirements for performance reports at 
2 C.F.R. § 200.329(c)(1). 

Responsible Offices 

The EPA Office of Water is responsible for implementing the Clean Water Act. Within the Office of Water, 
the Office of Wetlands, Oceans, and Watersheds works to protect freshwater, estuarine, coastal, and 
ocean ecosystems, including watersheds and wetlands. It also aims to protect water quality and habitats 
in the 28 estuaries of national significance and manages the NEP. Figure 3 details the NEP budget that the 
EPA managed in FYs 2021, 2022, and 2023, which included both annual and supplemental appropriations. 
EPA Region 4 serves Florida and is the Grants Management Office and award approval office for 
cooperative agreement 02D39922. As the federal awarding agency, EPA Region 4 must manage and 
administer the cooperative agreement to ensure that federal funding is expended and associated 
programs are implemented in full accordance with federal law. 
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Figure 3: Appropriations for the NEP, fiscal years 2021–2023 

 
Source: OIG analysis of NEP appropriations. (EPA OIG image) 
Note: The total appropriations for the NEP include funds for administrative provisions and competitive grants in 
addition to the funds provided to each estuary. 

Scope and Methodology 

We conducted this performance audit from October 2024 to February 2026 in accordance with generally 
accepted government auditing standards. Those standards require that we plan and perform the audit 
to obtain sufficient, appropriate evidence to provide a reasonable basis for our findings and conclusions 
based on our audit objectives. We believe that the evidence obtained provides a reasonable basis for 
our findings and conclusions based on our audit objectives. 

This was an audit of IIJA-funded cooperative agreement 02D39922 and the Indian River Lagoon NEP 
grant recipient IRL Council. The EPA awarded a total of $1,819,600 in IIJA funds for FYs 2022 and 2023 to 
the IRL Council under this cooperative agreement. We selected the IRL Council because of risk factors 
identified from its single audit and the total amount of IIJA funds spent as of the start of this audit. 
We assessed internal controls and compliance with laws and regulations necessary to satisfy the audit 
objectives. In particular, we assessed control activities and monitoring controls significant to our audit 
objective as outlined in the U.S. Government Accountability Office’s Standards for Internal Control in the 
Federal Government. Any internal control deficiencies we found are discussed in this report. However, 
because our audit was limited to these internal control components and underlying principles, it may 
not have disclosed all internal control deficiencies that may have existed at the time of the audit. 
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The Uniform Guidance and the award documents for cooperative agreement 02D39922 contain the 
primary criteria that we applied during our audit. To obtain an understanding of the applicable criteria, 
we reviewed the relevant laws, regulations, policies, and guidance, including: 

• Section 320 of the Clean Water Act. 

• The Uniform Guidance, 2 C.F.R. part 200. 

• The EPA’s general terms and conditions for grants. 

• IRL Council policies and procedures. 

We tested a sample of subrecipient expenditures under cooperative agreement 02D39922, including 
payroll charges, direct costs, and indirect costs, and we reviewed associated progress reports and 
supporting documentation. We employed a judgmental sampling design to obtain broad exposure to 
numerous facets of the cooperative agreement. This nonstatistical sample design does not allow us to 
project our test results to the universe of the expenditures under the cooperative agreement, however. 
To assess the status of issues identified during the IRL Council’s FY 2023 single audit, which we 
summarize in the Prior Reports section below, we performed additional audit testing, interviewed IRL 
Council staff, and conducted a site visit. We did not assess the EPA’s oversight as part of this audit 
because it is the IRL Council’s responsibility to administer federal funds in a manner consistent with the 
terms and conditions of the cooperative agreement. See Appendix C for our detailed audit methodology. 

Prior Reports 

In EPA OIG Report No. 26-N-0011, Audit Follow-up: Missing Federal Financial Reports for IIJA-Funded 
Awards in the EPA’s Grant Files System, issued on January 21, 2026, we identified that of the 28 NEPs, 
we were unable to find Federal Financial Reports, or FFRs, for seven awards, and eight of the submitted 
FFRs were late. This is because the federal financial reporting requirement as stated in the EPA General 
Terms and Conditions is not consistently implemented across EPA regions. We suggested that the EPA 
take steps that may include implementing policies and procedures to ensure that recipients submit FFRs 
for all EPA programs and providing grants management personnel with training about the submission of 
timely and accurate FFRs and award monitoring. There were no formal recommendations in this report. 

The IRL Council’s FY 2023 single audit report,5 issued in August 2024, included several findings directly 
related to the NEP. It identified material weaknesses and significant deficiencies over internal controls, 
as well as issues related to cash management, procurement, suspension and debarment, and 
subrecipient monitoring. For example, the IRL Council’s subrecipient agreements did not consistently 
include mandated language about pass-through requirements. Additionally, the IRL Council did not have 
controls in place to obtain and review single audit reports about its subrecipients to ensure that they 

 
5 The Uniform Guidance requires any nonfederal entity that expends over $750,000 in federal awards during a 
fiscal year to undergo an organization-wide audit for that year. This is known as a single audit. For projects starting 
after October 1, 2024, the threshold for a single audit increased to $1 million. 

https://www.epa.gov/system/files/documents/2026-01/_epaoig_20260121-26-n-0011_cert_0.pdf
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were taking timely and appropriate action on deficiencies, if any, pertaining to the federal award. The 
single audit report made four recommendations related to these issues. 

In EPA OIG Report No. 22-N-0055, Considerations for the EPA’s Implementation of Grants Awarded 
Pursuant to The Infrastructure Investment and Jobs Act, issued on August 11, 2022, we outlined three 
broad areas for improvement for the EPA to consider when administering and overseeing IIJA grants: 
enhancing grants oversight, including monitoring and reporting; establishing and implementing 
comprehensive guidance and detailed work plans, as well as improving communications; and requiring 
adequate documentation to support grant payment. There were no recommendations in this report. 

In EPA OIG Report No. 22-E-0054, Lessons Identified from Prior Oversight of the EPA’s Geographic and 
National Estuary Programs, issued on August 8, 2022, we identified the following seven programmatic 
themes from prior oversight reports relating to the EPA’s NEP: measurement of progress, 
communication, grant management, strategic planning, leadership, program execution, and resources. 
We emphasized that, because stakeholders had taken untimely or ineffective actions to address NEP 
goals, it was critical for the EPA and its partners to provide oversight of the program. We also 
highlighted ten unimplemented recommendations from previous EPA OIG audits. As of July 2025, the 
Agency had completed corrective action for all but one of these recommendations. 

https://www.epa.gov/system/files/documents/2022-08/_epaoig_20220811-22-N-0055.pdf
https://www.epa.gov/system/files/documents/2022-08/_epaoig_20220808-22-E-0054.pdf


 

10 

Chapter 2 
Subrecipient Expenditures Questioned Costs 

For cooperative agreement 02D39922, the IRL Council did not adequately or sufficiently monitor its 
subrecipients to ensure that all the subrecipient expenditures were allowable or adequately supported, 
as required by the Uniform Guidance. As a result, we identified a total of $293,315 in questioned costs, 
which amounts to 35 percent of the $832,199 that the IRL Council reimbursed its subrecipients in 
FYs 2022 and 2023. 

 

Specifically, of those subrecipient expenditures, there were $227,532 in unallowable expenditures 
related to pre-award costs and unapproved budget deviations, as well as $65,783 in unsupported 
expenditures that lacked adequate documentation. For the expenditures we reviewed, we found these 
were reasonable and allocable. Table C-1 in Appendix C summarizes the subrecipient expenditures that 
we reviewed, and Appendix D lists the questioned costs that we identified. 

Unallowable Expenditures: Pre-Award Costs 

As shown in Table 3, we found a total of $88,161 in unallowable pre-award costs for two IRL Council 
subrecipients: the City of Port St. Lucie and the Marine Discovery Center. These costs occurred before 
the cooperative agreement’s start date of March 1, 2022, but the IRL Council did not obtain the EPA’s 
approval for these pre-award costs, as required by the Uniform Guidance.6 Furthermore, the IRL Council 
lacked processes and procedures to ensure that pre-award costs were not charged to the 
cooperative agreement. 

 
6 Per 2 C.F.R. § 200.458, “[p]re-award costs are those incurred prior to the effective date of the award or subaward 
… where such costs are necessary for efficient and timely performance of the scope of work.” In addition, 2 C.F.R. 
§ 200.407(u) states that prior written approval is required for the allowability of pre-award costs. 

Questioned Costs 
According to 2 C.F.R. § 200.1, a questioned cost is “a cost that is questioned by the auditor because of 
an audit finding: 

1. Which resulted from a violation or possible violation of a statute, regulation, or the terms 
and conditions of a Federal award, including for funds used to match Federal funds; 

2. Where the costs, at the time of the audit, are not supported by adequate documentation; or 
3. Where the costs incurred appear unreasonable and do not reflect the actions a prudent 

person would take in the circumstances.” 
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Table 3: Summary of questioned costs related to pre-award expenditures 
Subrecipient  
and project 

Total subrecipient 
expenditures ($)* 

Total questioned costs 
($) 

Percentage questioned 
(%) 

City of Port St. Lucie:  
septic-to-sewer conversion 100,000 71,043  71 

Marine Discovery Center: 
oyster restoration  54,443 17,118  31 

Total 154,443 88,161 — 

Source: OIG analysis of subrecipient awards and questioned costs. (EPA OIG table) 
* Data as of November 2024. 

For the City of Port St. Lucie, we identified $71,043, or 71 percent, of the total subrecipient expenditures 
in unallowable expenses that occurred before the cooperative agreement’s start date. In response to 
our inquiry, the IRL Council self-identified $66,565 of pre-award expenses, explaining that it approved 
these costs based on the subrecipient agreement “completion date” instead of the subrecipient’s 
individual invoices, which were dated in the July 2021 to February 2022 time frame. We did not review 
this $66,565 to determine whether it was reasonable, allocable, or supported because, as it comprised 
unapproved pre-award costs, it was ultimately unallowable. We analyzed the remaining $33,435 of the 
City of Port St. Lucie’s expenditures and identified an additional $4,478 of pre-award expenses that we 
consider to be unallowable. The IRL Council did not recognize that this $4,478 represented pre-award 
costs because the related charges were split among multiple invoices, some of which were dated before 
and some of which were dated after the cooperative agreement’s start date. Therefore, we questioned 
a total of $71,043 in pre-award expenses. 

For the Marine Discovery Center, the IRL Council self-identified $17,118, or 31 percent, of the total 
subrecipient expenditures for the oyster restoration project in unallowable pre-award expenses for 
costs that occurred from October 2021 to February 2022. We confirmed that these expenses occurred 
prior to the cooperative agreement’s start date. We did not review this $17,118 to determine whether it 
was reasonable, allocable, or supported because, as it comprised unapproved pre-award costs, it was 
ultimately unallowable. 

The IRL Council told us that the EPA, when awarding the IIJA-funded NEP cooperative agreements, 
encouraged the recipients to spend the money quickly to produce tangible results. As a result, the 
IRL Council decided to include subrecipient projects that had been previously approved in its FY 2022 
IIJA work plan. This discrepancy between the timing of the in-progress projects included in the work plan 
and the cooperative agreement period of performance resulted in the $88,161 in unallowable 
pre-award costs. 

The IRL Council recognized that it reimbursed both the City of Port St. Lucie and the Marine Discovery 
Center for costs incurred before the cooperative agreement’s start date. The IRL Council notified the 
EPA on March 7, 2025, that it had identified unallowable pre-award expenses and proposed a budgetary 
action to resolve the issue. 
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Unallowable Expenditures: Budget Deviations 

As shown in Table 4, we identified a total of $139,371 in unallowable expenditures related to four IRL 
Council subrecipients: the Brevard Zoo, the Marine Discovery Center, Martin County, and Sea and 
Shoreline LLC. These expenses were unallowable because the subrecipients deviated from their approved 
budgets, contrary to Uniform Guidance requirements.7 The IRL Council did not monitor its subrecipient 
agreements by approved budget category, nor did the IRL Council require budget amendments as long as 
the subrecipient did not exceed the total cost of the approved budget. Without obtaining proper 
approval for subrecipient expenditures, the IRL Council did and could continue to incorrectly charge to 
the federal award, subsequently increasing the risk of unallowable costs and the misuse of federal funds. 

Table 4: Summary of questioned costs related to unapproved budget deviations 

Subrecipient  
and project 

Total subrecipient 
expenditures ($)* 

Unapproved 
budget 

deviations ($) 

Percentage 
questioned 

(%) Reason questioned 

Brevard Zoo:  
seagrass nursery 102,523 12,732 12 Indirect expenses not approved 

in subrecipient agreement. 

Marine Discovery Center: 
oyster restoration 54,443 2,673 5 Indirect expenses not approved 

in subrecipient agreement. 

Marine Discovery Center: 
seagrass nursery 85,207 7,746 9 Indirect expenses not approved 

in subrecipient agreement. 

Martin County: 
septic-to-sewer 
conversion 

100,000 70,090 70 
Construction expenses exceeded 
approved budget amount per 
house. 

Sea and Shoreline:  
seagrass nursery 181,960 46,130 25 

Contractual expenses exceeded 
allowable amount to be 
transferred between budget 
categories. 

Travel costs not approved in 
subrecipient agreement. 

Total 524,133 139,371 — — 
Source: OIG analysis of subrecipient expenditures and questioned costs. (EPA OIG table) 

* Data as of November 2024. 

  

 
7 Pursuant to 2 C.F.R. § 200.308(b), “[r]ecipients are required to report deviations from budget or project scope or 
objective, and request prior approvals from Federal awarding agencies for budget and program plan revisions.” 
Furthermore, 2 C.F.R. § 200.308(f) states, “The Federal awarding agency may … restrict the transfer of funds 
among direct cost categories or programs, functions and activities for Federal awards in which … the cumulative 
amount of such transfers exceeds or is expected to exceed 10 percent of the total budget as last approved by the 
Federal awarding agency.” 
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Brevard Zoo and the Marine Discovery Center 

We identified $12,732, or 12 percent, of the total subrecipient expenditures for Brevard Zoo’s seagrass 
nursery project as unapproved indirect expenses. These costs were unallowable because indirect 
expenses were not approved in the subrecipient agreement between the IRL Council and Brevard Zoo. 
The IRL Council was aware that Brevard Zoo was charging indirect costs. Because these indirect 
expenses were not approved in the subrecipient agreement, we questioned the $12,732 as unallowable. 

We identified $2,673, or 5 percent of the total subrecipient expenditures, for the Marine Discovery 
Center’s oyster restoration project, and $7,746, or 9 percent, of the total subrecipient expenditures for 
its seagrass nursery project, as unapproved indirect expenses. These expenses were also unallowable 
because indirect expenses were not approved in the subrecipient agreements between the IRL Council 
and the Marine Discovery Center. We questioned a total of $10,419 of the Marine Discovery Center’s 
expenditures as unallowable because they deviated from the approved budget. 

In total, we questioned $23,151 from the Brevard Zoo and Marine Discovery Center projects as 
unallowable because the funds constituted indirect expenses that were not approved in the 
subrecipient agreements. Furthermore, the IRL Council told us that indirect expenses must not total 
more than 10 percent of the total funding, also known as the de minimis rate. The IRL Council stated 
that it never includes an indirect cost rate in its EPA award agreements but allows subrecipients to use a 
10 percent federal de minimis indirect cost rate. However, even if the approved budgets for these 
subrecipient agreements had included indirect expenses, any indirect costs expended still could not 
exceed the de minimis rate. 

Martin County 

We identified $70,090, or 70 percent, of the total subrecipient expenditures for Martin County’s 
septic-to-sewer conversion project, as unallowable expenses that deviated from the approved budget. 
The signed subrecipient agreement between IRL Council and Martin County specified a per-house 
budget of $1,000 to connect 150 homes to the county’s central sewer system. We therefore determined 
that expenditures exceeding $1,000 per home were unallowable. In some instances, per-house costs 
went as high as $9,000. 

We asked the IRL Council about the deviation from the approved budget, and it said that this project 
began before the cooperative agreement was awarded. It also said that the project’s funding source 
changed once the IIJA funds became available. According to the IRL Council, because some houses had 
already completed the conversion to sewer services by the time the IIJA-funded subrecipient agreement 
began, it could not amend allotments for each invoice after the fact. However, the IRL Council should 
have required a budget amendment to reflect accurate costs associated with the project. 
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Sea and Shoreline 

We identified a total of $46,130, or 25 percent, of the total subrecipient expenditures for Sea and 
Shoreline’s seagrass nursery project, as unallowable expenses due to deviations from the approved 
budget categories. Some examples of budget categories include personnel, fringe benefits, travel, 
equipment, supplies, indirect costs, contractual services, and construction. 

The approved budget for the Sea and Shoreline project included $14,403 for contractual services for the 
construction of a commercial-scale seagrass nursery and packaging facility and for the implementation 
of a workforce development program. The IRL Council reimbursed Sea and Shoreline $57,550 for 
contractual expenses, which was $43,147, or 300 percent, over the amount approved in the budget. 
While the IRL Council approved a change order with Sea and Shoreline to document a revised project 
scope, the change order lacked sufficient details, such as an updated budget amount. The IRL Council 
stated that it did not request a budget amendment because Sea and Shoreline did not exceed the total 
project budget. We therefore questioned $43,147 in unapproved contractual expenses as unallowable. 

Visual observation of two projects being performed under cooperative agreement 02D39922 

     
Left to right: Construction of a greenhouse at Sea and Shoreline. The completed greenhouse. (EPA OIG images) 

Additionally, we identified $2,983 in unapproved travel expenses for Sea and Shoreline. The approved 
budget stated that Sea and Shoreline would provide the funds to cover all travel expenses. Because Sea 
and Shoreline never received approval to charge travel expenses to the agreement, we questioned the 
$2,983 in travel expenses as unallowable. 

Unsupported Expenditures 

As shown in Table 5, one subrecipient, Indian River County, had a total of $65,783 for its septic-to-sewer 
conversion project that was unsupported, meaning the subrecipient did not provide adequate 
documentation to support the requested funds contrary to Uniform Guidance requirements. 
Furthermore, the IRL Council did not verify that there was adequate supporting documentation before 
reimbursing Indian River County. Without adequate support for subrecipient expenditures and 
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procedures to verify that support, the IRL Council cannot determine whether the expenditures were 
allowable and used for their intended purpose. 

Table 5: Summary of questioned costs related to lack of adequate documentation 

Subrecipient and project 
Total subrecipient 
expenditures ($)* 

Unsupported 
expenditures ($) 

Percentage questioned 
(%) 

Indian River County: 
septic-to-sewer conversion 100,000 65,783 66 

Source: OIG analysis of Indian River County subrecipient agreement and questioned costs. (EPA OIG table) 
* Data as of November 2024. 

We identified $65,783, or 66 percent, of the total subrecipient expenditures for Indian River County’s 
septic-to-sewer conversion project, as unsupported expenditures. In response to our inquiry, the 
IRL Council asked Indian River County how each of its invoiced expenses was calculated. Indian River 
County provided calculations with a replicable formula. However, when Indian River County attempted 
to recalculate the expenses that it claimed on the invoices, it identified errors in the original 
calculations. We attempted to replicate the calculations provided by Indian River County, and we also 
were unable to do so. As a result, we questioned $65,783 in expenditures as unsupported because the 
expenditures lacked adequate supporting documentation. 

Conclusions 

In total, we questioned $293,315 related to six subrecipients across seven projects being performed 
under cooperative agreement 02D39922. We provide additional details in Appendix D. The IRL Council 
did not adequately or sufficiently monitor subrecipients to ensure that all expenditures met the terms 
and conditions of their subrecipient agreements, as required by the Uniform Guidance. In addition, 
there is a risk that the IRL Council will incorrectly charge further expenses to the federal award, which 
could lead to the misuse of federal funds. 

Recommendations 

We recommend that the regional administrator for Region 4: 

1. Work with the IRL Council to resolve $293,315 in questioned costs to promote effective 
oversight and use of funds, including: 

a. $88,161 in unallowable pre-award costs to ensure compliance with 2 C.F.R. § 200.458. 

b. $139,371 in unallowable costs for budget deviations to ensure compliance with 
2 C.F.R. § 200.308. 

c. $65,783 in unsupported costs to ensure compliance with 2 C.F.R. § 200.403. 
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2. Verify that the IRL Council develops and implements processes and procedures that will ensure 
its subrecipient expenditures are allowable, allocable, reasonable, and adequately supported. 
Doing so will promote effective oversight of cooperative agreement requirements. These 
processes and procedures should, at a minimum: 

a. Ensure that pre-award costs are not reimbursed without prior written approval from 
the EPA, as required by 2 C.F.R. § 200.407(u). 

b. Prevent or detect expenditures made outside the approved budget categories in 
subrecipient agreements, as required by 2 C.F.R. § 200.308. 

c. Verify support for all invoiced subrecipient expenditures prior to reimbursing 
subrecipients, as required by 2 C.F.R. § 200.403. 

Agency Response and OIG Assessment 

Appendix E contains the Agency’s response to our draft report, and Appendix F contains the IRL 
Council’s response to our draft report. The Agency concurred with all parts of Recommendation 1, while 
the IRL Council did not concur with Recommendation 1c. Despite this, however, the IRL Council provided 
planned corrective actions and estimated milestone dates to address all parts of this recommendation. 
We determined that the proposed corrective actions meet the intent of the recommendation and 
consider Recommendation 1 resolved with corrective actions pending. 

For Recommendation 2, the Agency and the IRL Council concurred with the recommendation and 
provided proposed corrective actions. The Agency and IRL stated that the corrective action has been 
completed; however, we were unable to verify the completion of the corrective action due to a lack of 
supporting documentation. Therefore, we consider Recommendation 2 resolved with verification of 
corrective action pending.
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Chapter 3 
Inadequate Subrecipient Monitoring Policies 

and Procedures 

The IRL Council did not adequately monitor the activities of its subrecipients to ensure compliance with 
federal statutes, regulations, and terms and conditions of the subrecipient agreement.8 Specifically, the 
IRL Council does not evaluate its subrecipients’ accounting or financial management systems prior to 
awarding funds, nor does it review subrecipients’ policies and procedures for administering subrecipient 
projects and adhering to the subrecipient agreement terms and conditions. While the IRL Council’s 
accounting system accounts for program expenses, including identifying the amount, source, and 
expenditure of federal funds for cooperative agreement 02D39922, we determined that several of its 
subrecipients’ accounting systems lacked adequate financial management systems, as required by the 
Uniform Guidance.9 Of the 11 subrecipients we reviewed, six lacked financial management systems that 
allowed for sufficient identification of the amount, source, and expenditure of federal funds. 
Additionally, seven subrecipients did not provide for the comparison of expenditures with budget 
amounts in their financial management systems. 

The IRL Council was unaware of subrecipient monitoring requirements until its FY 2023 single audit, 
which identified issues with the IRL Council’s subrecipient monitoring, as we discussed in Chapter 1. 
To address these single audit findings, the IRL Council implemented monitoring controls, such as 
including all required language in subrecipient agreements in accordance with federal regulations. 
However, the IRL Council’s subrecipient monitoring policies and procedures remain inadequate to 
address the deficiencies that we identified in our audit. Specifically, the IRL Council does not have 
policies and procedures to ensure that its subrecipients’ accounting systems allow for sufficient 
identification of the amount, source, and expenditure of funds for federally funded activities. It also 
does not have policies and procedures to ensure that its subrecipients’ financial management systems 
allow for the comparison of actual expenditures with budget amounts for each subrecipient agreement. 
In addition, the IRL Council does not ensure that its subrecipients have adequate procedures to 
determine the allowability of expenditures under a subrecipient agreement. The IRL Council was 
unaware whether this information exists at the subrecipient level and did not provide evidence of 
having requested or reviewed this information as part of its subrecipient monitoring processes. 

 
8 According to 2 C.F.R. §200.332(d), the pass-through entity must “[m]onitor the activities of the subrecipient as 
necessary to ensure that the subaward is used for authorized purposes, in compliance with Federal statutes, 
regulations, and the terms and conditions of the subaward; and that subaward performance goals are achieved.” 
9 According to 2 C.F.R. § 200.302(b)(3) and (b)(5), “[t]he financial management system of each non-Federal entity 
must provide for … records that identify adequately the source and application of funds for federally-funded 
activities,” as well as a “[c]omparison of expenditures with budget amounts for each Federal award.” 
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Without adequate subrecipient monitoring policies and procedures, the IRL Council lacks sufficient 
information to evaluate the risk of subrecipient noncompliance with federal statutes, regulations, and 
terms and conditions of the subrecipient agreement. This lack of policies and procedures may increase 
the potential for unallowable or unsupported subrecipient expenditures, as noted in Chapter 2. 

Recommendations 

We recommend that the regional administrator for Region 4: 

3. Verify that the IRL Council amends its policies and procedures to include all subrecipient 
monitoring activities required by 2 C.F.R. § 200.332, including ensuring that subrecipients 
develop policies and procedures to properly administer and adhere to the terms and conditions 
of their subrecipient agreements. Doing so will ensure effective subrecipient monitoring. 

4. Verify that the IRL Council develops policies and procedures to evaluate subrecipients’ financial 
management systems prior to awarding funds to ensure that systems meet the requirements of 
2 C.F.R. § 200.302(b). Doing so will ensure effective subrecipient monitoring. 

Agency Response and OIG Assessment 

The Agency and the IRL Council both concurred with and provided proposed corrective actions for 
Recommendations 3 and 4. For Recommendation 3, the Agency and the IRL Council stated that the 
corrective actions have been completed; however, we were unable to verify whether the corrective 
actions have been completed due to a lack of supporting documentation. Therefore, we consider 
Recommendation 3 resolved with verification of corrective actions pending. 

For Recommendation 4 the Agency and the IRL Council have provided planned corrective actions and 
estimated milestone dates to address the recommendation. We determined that the proposed 
corrective action meets the intent of the recommendation. Therefore, we consider Recommendation 4 
resolved with corrective action pending.  
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Chapter 4 
Missing Federal Financial Reports 

We determined that the IRL Council had not completed or submitted any Federal Financial Reports, or 
FFRs, for cooperative agreement 02D39922 and therefore is not in compliance with the terms and 
conditions of the cooperative agreement or with the Uniform Guidance.10 The IRL Council stated that it 
did not submit the FFRs because Region 4 never requested them, with the exception of at grant 
closeout. However, a Region 4 official stated that the EPA did not waive the reporting requirements 
included in the terms and conditions. As a result of our audit, the IRL Council did submit an FFR in 
March 2025; this report covered financial progress from the start of the cooperative agreement on 
March 1, 2022, through September 30, 2024. 

The IRL Council was unaware of the cooperative agreement term and condition that requires recipients 
to submit the FFR annually. The IRL Council does not have a process in place to ensure that it is 
completing and submitting the required FFR on an annual basis. 

When the IRL Council does not complete the required FFRs, Region 4 cannot monitor the financial 
progress of the cooperative agreement. In addition, when a grant recipient submits an FFR, it must 
submit a legally binding certification that the report is true, complete, and accurate and that the 
expenditures, disbursements, and cash receipts listed in the report are for the purposes and objectives 
set forth in the terms and conditions of the federal award. Without the FFRs and the accompanying 
certifications, Region 4 has less assurance that the IRL Council is spending cooperative agreement funds 
in accordance with the terms and conditions of the federal award. It also lacks guarantees that the 
IRL Council’s information is accurate and in line with the terms and conditions of the federal award. 

To further examine this finding across the National Estuary Program, the EPA OIG published a report 
titled Audit Follow-up: Missing Federal Financial Reports for IIJA-Funded Awards in the EPA’s Grant Files 
System, as referenced in the Prior Reports section. 

 
10 According to the terms and condition of the cooperative agreement, “[p]ursuant to 2 C.F.R. § 200.328 … EPA 
recipients must submit the FFR at least annually and no more frequently than quarterly. EPA’s standard reporting 
frequency is annual unless an EPA Region has included an additional term and condition specifying greater 
reporting frequency.” The terms and conditions also specify that “EPA recipients must submit the [FFR] no later 
than … 90 calendar days” after the end of the reporting period “for annual reports.” 
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Recommendation 

We recommend that the regional administrator for Region 4: 

5. Verify that the IRL Council develops policies and procedures to ensure accurate and timely 
submission of Federal Financial Reports annually, as required by the terms and conditions of its 
federal awards and by 2 C.F.R. § 200.328. Doing so will ensure effective monitoring of financial 
progress of federal awards. 

Agency Response and OIG Assessment 

The Agency and the IRL Council both concurred with Recommendation 5 and have provided corrective 
actions to address the recommendation. We determined that the proposed corrective actions meet the 
intent of the above recommendation and verified that the corrective actions for Recommendation 5 are 
already complete. Therefore, we consider Recommendation 5 completed.
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Chapter 5 
Program Accomplishments 

We determined that the IRL Council submitted performance reports for cooperative 
agreement 02D39922 in FYs 2023 and 2024 on time and reported accurate claims of achievement, in 
accordance with the terms and conditions of the cooperative agreement and with the Uniform 
Guidance.11 Furthermore, the performance reports demonstrate that the IRL Council and its 
subrecipients are making substantial progress toward achieving the goals and objectives stated in the IIJA 
annual work plans for FYs 2022 and 2023, in accordance with the requirements of this cooperative 
agreement. Some of these achievements include establishing a network of seagrass nurseries to help 
restore critical lagoon habitats and contributing to multiple septic-to-sewer conversion projects. 

During our site visits, we visually observed the progress of six subrecipient projects, including the two 
shown in Chapter 2. Appendix B provides additional information on subrecipient projects funded by the 
cooperative agreement. 

Visual observation of two projects being performed under cooperative agreement 02D39922 

         
Left: Indian River County North Sebastian phase 2 septic-to-sewer conversion project in North Sebastian, Florida.  
Right: Brevard Zoo seagrass nursery in Melbourne Beach, Florida. (EPA OIG images) 

  

 
11 Pursuant to 2 C.F.R. § 200.329(c)(1), “[t]he non-Federal entity must submit performance reports at the interval 
required by the Federal awarding agency or pass-through entity to best inform improvements in program 
outcomes and productivity.” 



 

22 

Status of Recommendations 
and Potential Monetary Benefits 

Rec. 
No. 

Page 
No. Recommendation Status* Action Official 

Planned Completion 
Date 

Potential 
Monetary Benefits 

(in $000s) 

1 15 Work with the IRL Council to resolve $293,315 in questioned 
costs to promote effective oversight and use of funds, 
including: 

a. $88,161 in unallowable pre-award costs to ensure 
compliance with 2 C.F.R. § 200.458. 
b. $139,371 in unallowable costs for budget deviations to 
ensure compliance with 2 C.F.R. § 200.308. 
c. $65,783 in unsupported costs to ensure compliance with 
2 C.F.R. § 200.403. 

R Regional Administrator 
for Region 4 

9/30/26 $293 

2 16 Verify that the IRL Council develops and implements processes 
and procedures that will ensure its subrecipient expenditures 
are allowable, allocable, reasonable, and adequately 
supported. Doing so will promote effective oversight of 
cooperative agreement requirements. These processes and 
procedures should, at a minimum: 

a. Ensure that pre-award costs are not reimbursed without 
prior written approval from the EPA, as required by 
2 C.F.R. § 200.407(u). 
b. Prevent or detect expenditures made outside the 
approved budget categories in subrecipient agreements, as 
required by 2 C.F.R. § 200.308. 
c. Verify support for all invoiced subrecipient expenditures 
prior to reimbursing subrecipients, as required by 
2 C.F.R. § 200.403. 

R Regional Administrator 
for Region 4 

03/13/26† — 

3 18 Verify that the IRL Council amends its policies and procedures 
to include all subrecipient monitoring activities required by 
2 C.F.R. § 200.332, including ensuring that subrecipients 
develop policies and procedures to properly administer and 
adhere to the terms and conditions of their subrecipient 
agreements. Doing so will ensure effective 
subrecipient monitoring. 

R Regional Administrator 
for Region 4 

03/13/26† — 

4 18 Verify that the IRL Council develops policies and procedures to 
evaluate subrecipients’ financial management systems prior to 
awarding funds to ensure that systems meet the requirements 
of 2 C.F.R. § 200.302(b). Doing so will ensure effective 
subrecipient monitoring. 

R Regional Administrator 
for Region 4 

9/30/26 — 

5 20 Verify that the IRL Council develops policies and procedures to 
ensure accurate and timely submission of Federal Financial 
Reports annually, as required by the terms and conditions of its 
federal awards and by 2 C.F.R. § 200.328. Doing so will ensure 
effective monitoring of financial progress of federal awards. 

C Regional Administrator 
for Region 4 

03/13/26 — 

* C = Corrective action completed. 
R = Recommendation resolved with corrective action pending. 
U = Recommendation unresolved with resolution efforts in progress. 

† Recommendations 2 and 3 have past dates because, although the Agency and the IRL Council stated that corrective action has been 
completed, we were unable to verify due to a lack of supporting documentation. 
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Appendix A 

Key Definitions 
Allocable—As defined in 2 C.F.R. § 200.405(a), a “cost is allocable to a particular Federal award ... if the 
goods or services involved are chargeable or assignable to that Federal award ... in accordance with 
relative benefits received.” 

Allowable—As defined in 2 C.F.R. § 200.403, “[e]xcept where otherwise authorized by statute, costs 
must meet the following general criteria in order to be allowable under Federal awards: 

(a) Be necessary and reasonable for the performance of the Federal award and be allocable 
thereto under these principles. 

(b) Conform to any limitations or exclusions set forth in these principles or in the Federal award 
as to types or amount of cost items. 

(c) Be consistent with policies and procedures that apply uniformly to both federally-financed 
and other activities of [the recipient or subrecipient.] 

(d) Be accorded consistent treatment... 

(e) Be determined in accordance with generally accepted accounting principles (GAAP)... 

(f) Not be included as a cost or used to meet cost sharing or matching requirements of any other 
federally-financed program in either the current or a prior period… 

(g) Be adequately documented... 

(h) … Be incurred during the approved budget period. The Federal awarding agency is 
authorized, at its discretion, to waive prior written approvals to carry forward unobligated 
balances to subsequent budget periods...” 

Comprehensive conservation and management plan—This IRL Council plan outlines “[l]ong-term plans 
that contain actions to address challenges and priorities related to water quality and living resources.” 

Estuary—As defined by the comprehensive conservation and management plan for the IRL Council, this 
is a “coastal waterbody where freshwater tributaries (rivers and streams) meet the waters of the sea.” 

Federal Financial Report—Also known as Standard Form 425, this is “[u]sed by recipients to submit 
reports on their grant’s financial progress.” 

Indirect Costs—According to 2 C.F.R. § 200.1, these are “[c]osts incurred for a common or joint purpose 
benefitting more than one” project or program and not readily assignable to individual projects. 
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Pass-through entity—As defined by 2 C.F.R. § 200.1, this is a “non-federal entity that provides a 
subaward to a subrecipient to carry out part of a Federal program.” 

Reasonable—Per 2 C.F.R. § 200.404, “[a] cost is reasonable if, in its nature and amount, it does not 
exceed that which would be incurred by a prudent person under the circumstances prevailing at the 
time the decision was made to incur the cost.” 

Subaward—As defined by 2 C.F.R. § 200.1, this is an “award provided by a pass-through entity to a 
subrecipient for the subrecipient to carry out part of a Federal award received by the pass-through entity.” 
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Appendix B 

Summary of IIJA-Funded Projects Under 
Cooperative Agreement 02D39922 

Subrecipient and 
project Project description 

Total IIJA funds 
($)* 

Did we 
review 

progress 
reports?  

Did we 
visit site? 

Bethune Cookman 
University: 
seagrass restoration 

Establish a population of a native seagrass 
species in a mosquito impoundment. Monitor 
the restored impoundment to assess its 
character as a natural seagrass nursery and a 
source for seagrass recolonization 
and succession. 

32,500 No No 

Brevard County: 
septic-to-sewer 
conversion 

After a new 1.4-mile force main to gravity line 
is installed, initiate a septic-to-sewer 
conversion for 22 properties. 

100,000 Yes Yes 

Brevard Zoo: 
seagrass nursery 

Build capacity through investments in 
infrastructure, equipment, and personnel for 
land-based or in-lagoon seagrass nurseries. 

181,960 Yes Yes 

City of Port 
St. Lucie: 
septic-to-sewer 
conversion 

Expand the city’s septic-to-sewer program by 
supporting the conversion of approximately 
34 residential septic systems. 

100,000 No No 

Florida Atlantic 
University:  
seagrass nursery 

Build capacity through investments in 
infrastructure, equipment, and personnel for 
land-based or in-lagoon seagrass nurseries. 

181,960 No No 

Florida 
Oceanographic 
Society: 
seagrass nursery 

Build capacity through investments in 
infrastructure, equipment, and personnel for 
land-based or in-lagoon seagrass nurseries. 

181,960 No No 

Fort Pierce Utilities 
Authority: 
septic-to-sewer 
conversion 

Convert 40 residential septic systems to 
centralized sewer. 106,500 No No 

Fort Pierce Utilities 
Authority’s Manatee 
Center: 
seagrass restoration 

Restore approximately one acre of seagrass to 
Moore’s Creek, a tributary of the Indian River 
Lagoon, and enhance an additional 0.5 acres 
of adjacent seagrass community. 

39,875 No Yes 

Indian River County:  
septic-to-sewer 
conversion 

Convert residential and nonresidential 
properties in a 201-parcel area that is 
90 percent developed to sewer. 

100,000 Yes Yes 

Indian River Lagoon 
NEP: 
IRLNEP vessel 

Support purchase of a suitable vessel for the 
Indian River Lagoon NEP to support 
restoration projects throughout the estuary. 

60,000 No No 
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Subrecipient and 
project Project description 

Total IIJA funds 
($)* 

Did we 
review 

progress 
reports?  

Did we 
visit site? 

Marine Discovery 
Center: 
oyster restoration 

Improve water quality and stabilize the highly 
eroded shorelines in Mosquito Lagoon. 
Transition from the use of plastics in 
restoration materials to more environmentally 
friendly materials. 

55,000 No No 

Marine Discovery 
Center: 
seagrass nursery 

Build capacity through investments in 
infrastructure, equipment, and personnel for 
land-based or in-lagoon seagrass nurseries. 

181,960 Yes No 

Martin County: 
septic-to-sewer 
conversion 

Provide 150 homeowners with an incentive for 
early connection to the grinder sewer system. 
Significantly reduce nitrogen and phosphorous 
loading to the Indian River Lagoon. 

100,000 No No 

Sea and Shoreline: 
seagrass nursery 

Build capacity through investments in 
infrastructure, equipment, and personnel for 
land-based or in-lagoon seagrass nurseries. 

181,960 Yes Yes 

St. Lucie County: 
stormwater 
treatment area 

Engineer, permit, and design a water quality 
improvement project along the county’s 
C25 Canal. 

100,000 Yes Yes 

University of 
Central Florida: 
oyster restoration 

Improve water quality and increase resiliency 
of the Indian River Lagoon to sea level rise 
and storm surge through habitat restoration of 
six oyster reefs, which have a 0.25-acre 
footprint, and 600 feet of eroded shoreline in 
Mosquito Lagoon using only nonplastic, 
biodegradable materials. 

70,925 No No 

University of Florida: 
clam population 
restoration 

Continue efforts to restore clam populations by 
breeding hardy individuals collected from 
environmentally stressed areas, growing clams 
to out-plant size, and repatriating 
nursery-raised clams to selected locations. 

45,000 No No 

Total — 1,819,600 — — 

Source: OIG analysis and summary of the IRL Council annual IIJA work plans (EPA OIG table) 
* Data as of November 2024.  
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Appendix C 

Detailed Methodology 
To accomplish our objective, we tested compliance with what we consider to be the most important 
conditions of the IRL Council’s activities related to cooperative agreement 02D39922. We conducted 
interviews with Region 4 staff, as well as with IRL Council staff and the IRL Council’s accounting firm. We 
examined policies and procedures and reviewed cooperative agreement information and financial 
records. We referenced the cooperative agreement award documents and the Uniform Guidance as our 
primary criteria. 

We judgmentally selected 176 out of 512 subrecipient expenditures to assess their compliance with 
federal grant requirements. We summarize these expenditures, which totaled $704,989, or 85 percent 
of the total subrecipient expenditures of $832,199, as of November 2024, in Table C-1. We performed 
sample-based audit testing for these expenditures, including payroll charges, direct costs, and indirect 
costs. We also reviewed performance reports. In this effort, we employed a judgmental sampling design 
to obtain broad exposure to numerous facets of the cooperative agreement reviewed. This 
nonstatistical sample design did not allow projection of our results to the universe of expenditures. 

Table C-1: Summary of expenditures tested 

Subrecipient  
and project 

Total 
expenditures 

Total 
subrecipient 

expenditures ($) 

Number of 
expenditures 

tested 

Amount of 
expenditures 

tested ($) 

Percentage of 
amount tested 

(%) 
Bethune Cookman 
University:  
seagrass restoration 

17 3,843 7 1,711 45 

Brevard Zoo: 
seagrass nursery 71 102,523 37 67,732 66 

City of Port St. Lucie: 
septic-to-sewer 
conversion 

35 100,000 35 100,000 100 

Florida Atlantic 
University:* 
seagrass nursery 

35 551 0 0 n/a 

Florida Oceanographic 
Society:  
seagrass nursery 

9 18,240 2 16,631 91 

Fort Pierce Utilities 
Authority: 
septic-to-sewer 
conversion 

1 39,875 1 39,875 100 

Indian River County: 
septic-to-sewer 
conversion 

22 100,000 13 94,496 94 

Marine Discovery Center: 
oyster restoration 107 54,443 46 42,638 78 

Marine Discovery Center: 
seagrass nursery 52 85,207 11 50,623 59 
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Subrecipient  
and project 

Total 
expenditures 

Total 
subrecipient 

expenditures ($) 

Number of 
expenditures 

tested 

Amount of 
expenditures 

tested ($) 

Percentage of 
amount tested 

(%) 
Martin County: 
septic-to-sewer 
conversion 

148 100,000 15 85,089 85 

University of Florida: 
clam population 
restoration 

1 45,557 1 45,557 100 

Sea and Shoreline: 
seagrass nursery 49 181,960 8 160,637 88 

Total 512 832,199 176 704,989 85 

Source: OIG testing of subrecipient expenditures (EPA OIG table) 
* Not tested due to minimal amount expended. 

We conducted the following audit work: 

• Reviewed general ledgers or detailed expense reports related to each subrecipient agreement. 

• Conducted interviews to gain a detailed understanding of the IRL Council’s systems, processes, 
policies, and procedures. 

• Obtained and reviewed available operating procedures and previously issued FY 2023 single 
audit reports. 

• Evaluated drawdowns against actual expenditures reported in the IRL Council’s general ledgers 
for FYs 2022 and 2023. 

• Reviewed the supporting documentation provided by the IRL Council and evaluated the 
allowability, allocability, reasonableness, and support of each direct expense transaction in our 
sample. 

• Tested personnel expenses to determine whether personnel costs were computed correctly, 
properly authorized based on timesheets, accurately recorded in the accounting system, and 
properly allocated to the subrecipient agreement. 

• Obtained explanations and justifications from the IRL Council until we had sufficient support to 
assess the allowability, allocability, reasonableness, and support of each transaction. 

• Reviewed progress reports, compared the claims of achievement to supporting documentation, 
and interviewed the IRL Council officials. 

• Conducted site visits to six subrecipient projects, which included meeting with the subrecipient 
project leads at each site. Appendix B shows which sites we visited. 

Our work required us to rely on the computer-processed data obtained from the IRL Council. We 
assessed the IRL Council’s computer-processed data and found the data to be reliable for the purposes 
of this audit. We did not perform this test on each subrecipient’s data.  
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Appendix D 

Summary of Identified Questioned Costs 

Subrecipient and project 
Total subrecipient 
expenditures ($)* 

Unallowable 
($) 

Unsupported 
($) 

Total 
questioned 

($)  

Percentage 
questioned 

(%) 
Bethune Cookman University: 
seagrass restoration 3,843 0 0 0 0 

Brevard Zoo: 
seagrass nursery 102,523 12,732 0 12,732 12 

City of Port St. Lucie: 
septic-to-sewer conversion 100,000 71,043 0 71,043 71 

Florida Atlantic University:† 
seagrass nursery 551 n/a n/a n/a n/a 

Florida Oceanographic 
Society: 
seagrass nursery 

18,240 0 0 0 0 

Fort Pierce Utilities Authority: 
septic-to-sewer conversion 39,875 0 0 0 0 

Indian River County: 
septic-to-sewer conversion 100,000 0 65,783 65,783 66 

Marine Discovery Center: 
oyster restoration 54,443 19,791 0 19,791 36 

Marine Discovery Center: 
seagrass nursery 85,207 7,746 0 7,746 9 

Martin County: 
septic-to-sewer conversion 100,000 70,090 0 70,090 70 

University of Florida: 
clam population restoration 45,557 0 0 0 0 

Sea and Shoreline: 
seagrass nursery 181,960 46,130 0 46,130 25 

Total 832,199 227,532 65,783 293,315 35 

Source: OIG summary and analysis of subrecipient expenditures. (EPA OIG table) 
* Data as of November 2024. 
† Not tested due to minimal amount expended. 
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Appendix E 

Agency Response to the Draft Report 

 

Thank you for the opportunity to review, comment and respond to the findings and 
recommendations in the Office of Inspector General’s draft report No. OA-FY25-0027 Audit of 
Infrastructure Investment and Jobs Act-Funded Indian River Lagoon National Estuary Program 
Grant Recipient IRL Council, dated February 10, 2026, and relating to a review of expenditures 
as of November 2024. The following provides the U.S. Environmental Protection Agency Region 
4’s response and outlines the corrective actions planned, initiated or completed to address the 
recommendations identified in the draft report. 

The EPA Region 4 acknowledges that the Indian River Lagoon Council (IRL Council) is responsible 
for administering federal funds in accordance with the Clean Water Act, applicable Code of 
Federal Regulations, and the terms and conditions of the cooperative agreement. The EPA Region 
4 further acknowledges its primary oversight responsibility for the cooperative agreement with 
the IRL Council and remains committed to supporting the IRL Council to address the questions, 
issues and recommendations identified in the draft report. 
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The EPA Region 4 understands that the OIG selected the IRL Council for the audit based on risk 
factors identified from its single audit of the IRL Council and the total amount of Infrastructure 
Investment and Jobs Act funds expended. As a result of the single audit conclusions, the IRL 
Council previously resolved issues and implemented corrective actions that overlap with the 
issues identified in this report. The EPA Region 4 also notes that because the OIG audit assessed 
a selection of internal controls, the IRL Council may have additional internal controls that assist 
it with overseeing the issues raised herein. Letters documenting the resolution of previous audit 
findings from EPA Region 4 dated February 17, 2025, and July 30, 2025, outline areas where the 
IRL Council may have already resolved some issues raised in this audit. Nevertheless, EPA Region 
4 has identified corrective actions to address each recommendation in the draft report. 

CORRECTIVE ACTION(S) 

No.  Recommendation Agreements: High-Level Intended Corrective Action(s) Estimated 
Completion 

Date 

#1 
Work with the IRL 
Council to resolve 
$293,315 in 
questioned costs 
to promote 
effective oversight 
and use of funds, 
including: 
a.  $88,161 in 
unallowable 
preaward costs, to 
ensure compliance 
with 2 C.F.R. § 
200.458.  
b. $139,371 in 
unallowable costs 
for budget 
deviations, to 
ensure compliance 
with 2 C.F.R. § 
200.308. 
c. $65,783 in 
unsupported 
costs, to ensure 
compliance with 2 
C.F.R. § 200.403. 

a) 
• The EPA Region 4 concurs with this 
recommendation and is working with the IRL Council 
to fully resolve the $88,161 in unallowable pre-
award costs as set forth below. 
• On February 17, 2025, the EPA Region 4 provided a 
letter to the IRL Council in response to the corrective 
actions in their 2023 single audit. The EPA Region 4 
determined that the IRL Council’s corrective actions 
addressed the findings and were resolved. The IRL 
Council will not execute subrecipient agreements 
funded by federal sources until a respective federal 
award is in place and the required Uniform Guidance 
Language is included. 
• On March 11, 2025, the IRL Council requested a 
formal budget allocation amendment to address 
$84,240 of the unallowable costs and proposed a 
budgetary action to resolve the issue, which EPA 
approved on April 22, 2025. 
• Currently, the IRL Council is working to resolve the 
remaining $3,921 and will submit a formal budget 
amendment to EPA Region 4 for approval. 

b) 
• The EPA Region 4 concurs with this 
recommendation and is working with the IRL Council 

9/30/2026 
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to resolve the $139,371 in unallowable costs for 
budget deviations as set forth below.  
• On July 30, 2025, the EPA Region 4 provided a 
letter to the IRL Council in response to the corrective 
actions in their 2024 single audit. The EPA Region 4 
determined that the IRL Council’s corrective actions 
addressed the findings and were resolved. The EPA 
Region 4 concluded that the controls put in place by 
the IRL Council would be more effective at 
subrecipient monitoring. The IRL Council requires 
subrecipients to effectively track the budgetary 
expenses by federal object class and requests formal 
written budget amendments for any budget 
deviation over 10%. 
• Currently, the IRL Council is proposing contract 
amendments that may allow financial adjustments 
for correcting the budget deviations (2 C.F.R 
200.345). The EPA Region 4 is in the process of 
reviewing this proposal and will review the contract 
amendments as appropriate. 
c) 
• The EPA Region 4 concurs with this 
recommendation and is working with the IRL Council 
and a potential partnership with EPA’s Payment 
Integrity Team to verify supporting documentation is 
in compliance with 2 C.F.R. § 200.403. 

#2 
Verify that the IRL 
Council develops 
and implements 
processes and 
procedures that 
will ensure that its 
subrecipient 
expenditures are 
allowable, 
allocable, 
reasonable, and 
adequately 
supported. Doing 
so will promote 
effective oversight 
of cooperative 
agreement 
requirements. 

a) – c) 
• The EPA Region 4 concurs with this 
recommendation and has verified that the IRL 
Council has established controls and implemented 
corrective actions to facilitate subrecipient 
compliance. These measures include processes and 
procedures to verify that subrecipient expenditures 
are allowable, allocable, reasonable, and adequately 
supported. 
• On November 15, 2024, the IRL Council amended 
its Operating Procedures Manual to effectively 
oversee subrecipient monitoring and federal 
compliance. The IRL Council Operating Procedures 
Manual can be found here. 
• On February 17, 2025, and July 30, 2025, the EPA 
Region 4 provided letters to the IRL Council in 
response to the corrective actions in their 2023 and 
2024 single audits, respectively. The EPA Region 4 

Completed 

https://onelagoon.org/wp-content/uploads/Second-Amended-Operating-Procedures-Manual-FINAL-12-06-2024.pdf
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These processes 
and procedures 
should, at a 
minimum: a. 
Ensure that 
preaward costs 
are not 
reimbursed 
without prior 
written approval 
from the EPA, as 
required by 2 
C.F.R. § 
200.407(u). 
b. Prevent or 
detect 
expenditures 
made outside the 
approved budget 
categories in 
subrecipient 
agreements, as 
required by 2 
C.F.R. § 200.308. 
c. Verify support 
for all invoiced 
subrecipient 
expenditures prior 
to reimbursing 
subrecipients, as 
required by 2 
C.F.R. § 200.403. 

determined that the IRL Council’s corrective actions 
addressed the findings and were resolved. The 
corrective actions included the review of all projects 
and activities currently allocated and funded by 
federal sources to ensure the Uniform Guidance 
Language is placed with their respective agreements; 
for any agreement still in force, language was 
amended immediately; for any agreement 
completed, the subrecipient was notified of the 
source of funds including the federal award 
identifier and the amount of funding pertaining to 
that agreement to allow for subrecipient audit 
compliance; all future subrecipient agreements 
funded by federal sources will not be executed until 
the respective federal award is in place and the 
Uniform Guidance Language is included; all future 
and amended federally funded agreements will 
include language requesting audit reports and any 
finding with respect to the expenditure of federal 
funds; the IRL Council issued a written decision for 
audit findings pertaining to the Federal award 
provided to the subrecipient. The IRL Council assists 
subawardees in their tracking of federal awards and 
reviews and comments upon the financial 
statements of sub-awardees to verify compliance. 

#3 
Verify that the IRL 
Council amends its 
policies and 
procedures to 
include all 
subrecipient 
monitoring 
activities required 
by 2 C.F.R. § 
200.332, including 
ensuring that 
subrecipients 

• The EPA Region 4 concurs with this 
recommendation and has verified that the IRL 
Council amended its policies and procedures to 
include all subrecipient monitoring activities 
required by 2 C.F.R. § 200.332.  
• On November 15, 2024, the IRL Council amended 
its Operating Procedures Manual to effectively 
oversee subrecipient monitoring and federal 
compliance. The IRL Council Operating Procedures 
Manual can be found here.  
• On February 17, and July 30, 2025, the EPA Region 
4 provided a letter to the IRL Council responding to 

Completed 

https://onelagoon.org/wp-content/uploads/Second-Amended-Operating-Procedures-Manual-FINAL-12-06-2024.pdf
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develop policies 
and procedures to 
properly 
administer and 
adhere to the 
terms and 
conditions of their 
subrecipient 
agreements. Doing 
so will ensure 
effective 
subrecipient 
monitoring. 

the corrective actions in their 2023 and 2024 single 
audit, respectively. The EPA Region 4 determined 
that the IRL Council’s corrective actions addressed 
the findings and were resolved.  

#4 
Verify that the IRL 
Council develops 
policies and 
procedures to 
evaluate 
subrecipients’ 
financial 
management 
systems prior to 
awarding funds to 
ensure systems 
meet the 
requirements of 2 
C.F.R. § 
200.302(b). Doing 
so will ensure 
effective 
subrecipient 
monitoring.  

• The EPA Region 4 concurs with this 
recommendation and is working with the IRL Council 
to develop a procedure to evaluate subrecipients’ 
financial management systems prior to awarding 
funds to ensure systems meet the requirements of 2 
C.F.R. § 200.302(b). The IRL Council is developing an 
affidavit in the RFP for the applicants to verify their 
knowledge, experience and capacity to meet the 
requirements of 2 C.F.R. § 200.302(b) as well as 
requesting a written policy attesting to that capacity.  

9/30/2026 

#5 
Verify that the IRL 
Council develops 
policies and 
procedures to 
ensure accurate 
and timely 
submission of 
federal financial 
reports annually, 
as required by the 
terms and 
conditions of its 

The EPA Region 4 concurs with this recommendation 
and has worked with EPA OWOW to verify that the 
designated NEPs develop policies and procedures to 
submit accurate and timely federal financial reports 
annually, as required by the terms and conditions of 
its federal awards. EPA Region 4 has verified in a 
letter dated July 30, 2025, that the IRL Council has 
appropriate procedures in place to submit timely 
FFRs. As such the IRL Council has submitted timely 
FFRs since the time of this audit. EPA Region 4 would 
like to mention that the FFRs are submitted to the 
EPA Research Triangle Park Finance Center (RTPFC). 

Completed 
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federal awards 
and by 2 C.F.R. § 
200.328. Doing so 
will ensure 
effective 
monitoring of 
financial progress 
of federal awards.  

RTPFC is responsible for receiving the FFRs. The EPA 
Region 4 performs several other reviews to verify 
that grants are adequately monitored including but 
not limited to: reviewing funding through progress 
reports, grant baseline monitoring, advanced 
monitoring and unliquidated obligation reviews, and 
reviewing funding in COMPASS to determine if the 
recipient is making drawdowns in accordance with 
the workplan.  

If you or your staff have any questions regarding this response, please contact the Region 4 
Audit Follow-Up Coordinator, Lasha Geter, at geter.lasha@epa.gov. 
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Appendix F 

Grant Recipient Response to the Draft Report 

 

The IRL Council has reviewed the draft report and provides the following responses to each finding and 
recommendation. 

Recommendation 1. That the regional administrator for Region 4 work with the IRL Council to resolve 
$293,315 in questioned costs to promote effective oversight and use of funds, including: 

a. $88,161 in unallowable pre-award costs, to ensure compliance with 2 C.F.R. §200.458. 

b. $139,371 in unallowable costs for budget deviations, to ensure compliance with 2 C.F.R. § 
200.308. 

c. $65,783 in unsupported costs, to ensure compliance with 2 C.F.R. § 200.403. 

The IRL Council has the following responses to Recommendation 1. 

a. The IRL Council concurs with the findings of 1a. 

Corrective actions and important dates include: 

• On March 11, 2025, the IRL Council requested a formal budget allocation amendment to 
address $84,240 of the unallowable costs and proposed a budgetary action to resolve 
the issue, which EPA approved on April 22, 2025. 
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• Currently, the IRL Council is working to resolve the remaining $3,921 and will submit a 
formal budget amendment to EPA Region 4 for approval. 

• On February 17, 2025, the EPA Region 4 provided a letter to the IRL Council in response 
to the corrective actions in the FY 2023 single audit. The EPA Region 4 determined that 
the IRL Council’s corrective action(s) listed below addressed the findings and were 
resolved. 

• The IRL Council will not execute subrecipient agreements funded by federal sources 
until a respective federal award is in place and the required Uniform Guidance Language 
is included in the subrecipient agreement. 

Completion Date: by 9/30/2026 

b. The IRL Council concurs with the findings of 1b.  

Corrective Actions and important dates include: 

• The IRL Council will make subrecipient contract amendments to correct the budget 
deviations under 2 C.F.R 200.345. Each amendment would have a cover letter or memo 
that explains the OIG findings, why these amendments are being executed, confirm that 
the total award and scope of work remain unchanged, and include documentation 
supporting the costs. The amendments would reallocate costs to their proper budget 
categories. 

• On July 30, 2025, EPA Region 4 provided a letter to the IRL Council in response to the 
corrective actions in the FY 2024 single audit. The EPA Region 4 determined that the IRL 
Council’s corrective actions addressed the findings and were resolved. The EPA Region 4 
concluded that the controls put in place by the IRL Council would be more effective at 
subrecipient monitoring. The IRL Council now requires subrecipients to effectively track 
the budgetary expenses by federal object class and requests formal written budget 
amendments for any budget deviation over 10%. 

Completion Date: by 9/30/2026 

c. The IRL Council does not concur with the findings of 1c. That being said the IRL Council 
recommends taking the following action: 

• Work with the subrecipient, EPA region 4, and EPA’s Payment Integrity Team to verify 
supporting documentation is in compliance with 2 C.F.R. § 200.403. 

Completion Date: by 9/30/2026 

Recommendation 2. That the regional administrator for Region 4 verify that the IRL Council develops 
and implements processes and procedures that will ensure that its subrecipient expenditures are 
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allowable, allocable, reasonable, and adequately supported. Doing so will promote effective oversight of 
cooperative agreement requirements. These processes and procedures should, at a minimum: 

a. Ensure that pre-award costs are not reimbursed without prior written approval from the 
EPA, as required by 2 C.F.R. § 200.407(u). 

b. Prevent or detect expenditures made outside the approved budget categories in 
subrecipient agreements, as required by 2 C.F.R. § 200.308. 

c. Verify support for all invoiced subrecipient expenditures prior to reimbursing subrecipients, 
as required by 2 C.F.R. § 200.403. 

The IRL Council concurs with recommendation 2 and it has already been addressed in the 
FY2023 and FY2024 Single Audit Corrective Actions. 

The IRL Council Corrective Actions and important dates include: 

• In November 2024 the IRL Council instituted an internal control where the IRL Council 
will not execute subrecipient agreements funded by federal sources until a respective 
federal award is in place and the required Uniform Guidance Language is included in the 
subrecipient agreement. 

• On November 15, 2024, the IRL Council amended its Operating Procedures Manual to 
effectively oversee subrecipient monitoring and federal compliance. 

• The IRL Council instituted in July of 2025 an internal control requiring subrecipients to 
effectively track the budgetary expenses by federal object class and provide that 
information on a quarterly and invoice basis and requests formal written budget 
amendments for any budget deviation over 10%. 

• The IRL Council already verifies support for all invoiced expenditures. OIG is disputing 
this control with one instance where OIG was unable to replicate the calculation. As 
noted in Recommendation 1, the IRL Council believes the support is adequate, but is 
committed to making sure that support is in compliance with 2 C.F.R. § 200.403 as 
reviewed by EPA’s Payment Integrity Team. 

• On February 17, 2025, and July 30, 2025, the EPA Region 4 provided letters to the IRL 
Council in response to the corrective actions in their 2023 and 2024 single audits, 
respectively. The EPA Region 4 determined that the IRL Council’s corrective actions 
addressed the findings and were resolved. The corrective actions included the review of 
all projects and activities currently allocated and funded by federal sources to ensure 
the Uniform Guidance Language is placed with their respective agreements; for any 
agreement still in force, language was amended immediately; for any agreement 
completed, the subrecipient was notified of the source of funds including the federal 
award identifier and the amount of funding pertaining to that agreement to allow for 
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subrecipient audit compliance; all future subrecipient agreements funded by federal 
sources will not be executed until the respective federal award is in place and the 
Uniform Guidance Language is included; all future and amended federally funded 
agreements will include language requesting audit reports and any finding with respect 
to the expenditure of federal funds; the IRL Council issued a written decision for audit 
findings pertaining to the Federal award provided to the subrecipient. The IRL Council 
assists subawardees in their tracking of federal awards and reviews and comments upon 
the financial statements of sub-awardees to verify compliance. 

Completion Date: Already Completed 

Recommendation 3. That the regional administrator for Region 4 verify that the IRL Council amends its 
policies and procedures to include all subrecipient monitoring activities required by 2 C.F.R. § 200.332, 
including ensuring that subrecipients develop policies and procedures to properly administer and 
adhere to the terms and conditions of their subrecipient agreements. Doing so will ensure effective 
subrecipient monitoring. 

The IRL Council concurs with recommendation 3 and it has already been addressed in the 
FY2023 and FY2024 Single Audit Corrective Actions. 

The IRL Council Corrective Actions and important dates include: 

• On November 15, 2024, the IRL Council amended its Operating Procedures Manual to 
effectively oversee subrecipient monitoring and federal compliance. 

• The IRL Council instituted in July of 2025 an internal control requiring subrecipients to 
effectively track the budgetary expenses by federal object class and provide that 
information on a quarterly and invoice basis and requests formal written budget 
amendments for any budget deviation over 10%. 

• The IRL Council put controls in place to be more effective at subrecipient monitoring 
following the FY 2023 finding which included the following actions: The IRL Council 
reviewed all projects and activities currently allocated and funded by federal sources to 
ensure the Uniform Guidance was in place within their respective agreements, and they 
were amended as needed. All new subrecipient agreements funded by federal sources 
were not executed until the respective federal award was in place and the Uniform 
Guidance language was included. The IRL Council did request audit reports from 
subrecipients and made statements on them; however, for the ones who had not 
completed their FY 2024 audit, a prior year audit report was not immediately requested, 
and statements for those subrecipients had not yet been made. The IRL Council will 
implement a control to request prior year Financial Statements/audit reports from 
subrecipients who have not yet completed their report for the year being requested 
during the Council’s monitoring. 
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• On February 17, and July 30, 2025, the EPA Region 4 provided a letter to the IRL Council 
responding to the corrective actions in their 2023 and 2024 single audit, respectively. 
The EPA Region 4 determined that the IRL Council’s corrective actions addressed the 
findings and were resolved. 

Completion Date: Already Completed 

Recommendation 4. That the regional administrator for Region 4 verify that the IRL Council develops 
policies and procedures to evaluate subrecipients’ financial management systems prior to awarding 
funds to ensure systems meet the requirements of 2 C.F.R. § 200.302(b). Doing so will ensure effective 
subrecipient monitoring. 

The IRL Council concurs with recommendation 4. 

The IRL Council proposes the following Corrective Action(s): 

• The IRL Council will develop an affidavit to be included in any federally funded RFP for 
the applicants to verify their knowledge, experience and capacity to meet the 
requirements of 2 C.F.R. § 200.302(b) as well as requesting a written policy attesting to 
that capacity.  

Completion Date: by 9/30/2026 

Recommendation 5. That the regional administrator for Region 4 verify that the IRL Council develops 
policies and procedures to ensure accurate and timely submission of federal financial reports annually, 
as required by the terms and conditions of its federal awards and by 2 C.F.R. § 200.328. Doing so will 
ensure effective monitoring of financial progress of federal awards. 

The IRL Council concurs with recommendation 5 and it has already been addressed in the 
FY2024 Single Audit Corrective Action. 

The IRL Council Corrective Actions and important dates include: 

• On March 10, 2025 the IRL Council submitted all past due Federal Financial Reports to 
EPA. 

• The IRL Council instituted controls to make sure submission of all Federal Financial 
Reports are timely. 

• EPA Region 4 has verified in a letter dated July 30, 2025, that the IRL Council has 
appropriate procedures in place to submit timely FFRs. 

• The IRL Council has submitted timely FFRs since the time of this audit. 

Completion Date: Already Completed  
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Appendix G 

Distribution 
Administrator 
Deputy Administrator 
Associate Deputy Administrator  
Assistant Deputy Administrator 
Chief of Staff, Office of the Administrator 
Deputy Chief of Staff for Management, Office of the Administrator 
Agency Audit Follow-Up Official 
Chief Financial Officer and Chief Administrative Officer 
Assistant Administrator for Water 
Principal Deputy Assistant Administrator for Water  
Agency Audit Liaison 
Agency Audit Follow-Up Coordinators 
General Counsel 
Associate Administrator for Congressional and Intergovernmental Relations 
Associate Administrator for External Affairs 
Deputy Associate Administrator for Public Affairs, Office of External Affairs 
Deputy Assistant Administrator for Management, Office of Water 
Chief of Staff, Office of Water 
Director, Office of Wetlands, Oceans, and Watersheds, Office of Water 
Deputy Director, Office of Wetlands, Oceans, and Watersheds, Office of Water 
Deputy Regional Administrator for Region 4 
Director, Oversight & Accountability Division, Office of Finance and Administration 
OIG Liaison, Office of Policy, Office of the Administrator 
GAO Liaison, Office of Policy, Office of the Administrator 
Audit Follow-Up Coordinator, Office of Finance and Administration 
Primary Audit Follow-Up Coordinator, Office of Water 
Audit Follow-Up Coordinator, Region 4 
Back-Up Follow-Up Coordinator, Region 4 
Audit Follow-Up Coordinators 
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Whistleblower Protection 
U.S. Environmental Protection Agency 

The whistleblower protection coordinator’s role is 
to educate Agency employees about prohibitions 
against retaliation for protected disclosures and 
the rights and remedies against retaliation. For 
more information, please visit the OIG’s website. 

Contact us: 

 
Congressional & Media Inquiries: OIG.PublicAffairs@epa.gov 

 
EPA OIG Hotline: OIG.Hotline@epa.gov 

 
Web: epa.gov/oig 

Follow us: 

 X: @epaoig 

 
LinkedIn: linkedin.com/company/epa-oig 

 
YouTube: youtube.com/epaoig 

 
Instagram: @epa.ig.on.ig 

 

www.epa.gov/oig 

https://www.epa.gov/oig
mailto:OIG.PublicAffairs@epa.gov
mailto:OIG.Hotline@epa.gov
https://www.epa.gov/oig
https://x.com/EPAoig
https://www.linkedin.com/company/epa-oig
https://www.youtube.com/channel/UCqJ6pLP9ZdQAEmhI2kcEFXg
https://www.instagram.com/epa.ig.on.ig/


INDIAN RIVER LAGOON  
NATIONAL ESTUARY PROGRAM 

     Agenda Item:        
 

IRL Council Board of Directors Meeting 
      August 21, 2026 

 
 
Title:              

 
Requested Action: 
 

 

 
 
 
 

 

Summary Explanation and Background: 
 
 
 
 
 
Fiscal Impact: 
 
 
 
Exhibits Attached: 
 
 
 
 
 
 
Contract Agreement (If Attached): 
 
 
 

10g. New Business   
     
     
     
    

Fiscal Year 2027 Legislative Priorities  

10g. Motion to review and adopt IRL Council Legislative Priorities for 2027. Authorize 
the Executive Director to represent the IRL Council in legislative policy discussions and 
appropriations. 
   

The IRL Council provides broad guidance and authority to the Executive Director 
regarding annual legislative priorities at both the state and federal levels. 
 

Summary of IRL Council 2027 Legislative Priorities 

 

☐  Yes Contract  ☒  No Contract 

If Yes, was legal review conducted by Counsel?      ☐  Yes ☐  No 

 

 

 

N/A  

Signature 
 



IRL Council & IRLNEP  
Federal Legislative and Funding Priorities for 2027 

120th Congress convenes 01/03/2027) 

•  Reauthorization of the Clean Water Act, Section 320 (if not passed during the 119th 
Congress) 

• Minimum annual Congressional appropriation of $1M per NEP and continued 
funding for EPA Coastal Watersheds Grants Programs 

• Everglades Restoration and IRL South projects 

• Harmful Algal Bloom research and monitoring 

• Water infrastructure improvements and new technology R&D 

• Transformational infrastructure improvement projects that benefit IRL water quality, 
habitat restoration, and coastal resilience 

• Remediation of contamination in the IRL watershed that poses a direct threat to 
human and wildlife health 

IRL Council & IRLNEP  
State and Local Legislative and Funding Priorities for 2027 

• IRL Council Interlocal Agreement annual funding 

• Indian River Lagoon Protection Program implementation and funding (Section 
373.4597, F.S.) 

• Priorities of the Florida Department of Environmental Protection, South Florida 
Water Management District, St. Johns River Water Management District and 
County/City IRL protection programs 

• Projects and programs that align with the IRL Comprehensive Conservation and 
Management Plan – Looking Ahead to 2030 

• Transformational infrastructure improvement projects that benefit IRL water quality, 
habitat restoration, community resilience and the IRL coastal economy 

 

 



INDIAN RIVER LAGOON  
NATIONAL ESTUARY PROGRAM 

     Agenda Item:        
 

IRL Council Board of Directors Meeting 
      August 21, 2026 

 
 
Title:              

 
Requested Action: 
 

 

 
 
 
 

 

Summary Explanation and Background: 
 
 
 
 
 
Fiscal Impact: 
 
 
 
Exhibits Attached: 
 
 
 
 
 
 
Contract Agreement (If Attached): 
 
 
 

11 a-d IRLNEP Staff Reports  
     
     
     
      

IRLNEP Staff Reports 

 

a. Community Engagement Update (Kathy Hill) 
b. Information Technology and Data Science Update (Kathy Hill) 
c. IRL Project Update (Daniel Kolodny) 
d. Executive Director Report (Duane De Freese) 
   

Quarterly Staff Updates 

Executive Director report 

SCDRP Executive Summary 

☐  Yes Contract  ☒  No Contract 

If Yes, was legal review conducted by Counsel?      ☐  Yes ☐  No 

 

 

 

N/A  

Signature 
 



 
Duane De Freese, Ph.D. 
Executive Director Activity Summary (May 1 – September 1, 2026) 

 
• Worked with the Association of National Estuary Programs (ANEP) and ESP Advisors to help advance 

Congressional reauthorization of the National Estuary Program (Section 320 Clean Water Act). 
• Tour of East Coast Zoological Foundation's new home for Restore Our Shores program in a FL Tech 

research building dedicated to advance the restoration and research partnership.  
• Participation in on-water EPA-funded project site visits with Region 4 EPA representatives (05/07). 
• Participation as Advisory Board member in SECOORA Annual Meeting, Atlantic Beach, North Carolina  

(05/19-22). Served as a SECOORA designated mentor to 2026 Vembu Ocean Scholars Award winner, Dr. 
Marcus Cote, FL. Tech. 

• Invited guest - Space Coast Economic Development Commission board meeting featuring progress report 
from Brevard County Save Our Indian River Lagoon program (06/03). 

• Attended celebration of life events honoring former Brevard County Commissioner, Sue Schmidt (06/12); 
former Congressman, Bil Posey (06/13); and Brevard County environmental advocate, Maureen Rupe 
(07/18). All were strong advocates for a healthy IRL. 

• Attended space infrastructure readiness discussion hosted by Senator Debbie Mayfield at the offices of the 
Economic Development Commission of Florida’s Space Coast (06/22). 

• Multiple meetings (in-person and online) with industry representatives (SpaceX, RanMarine, AECOM, 
Sembler & Sembler Spartan Reefs, and TetraTech). Invited guest of Brevard County Commissioner Thad 
Altman, for a technical briefing by OnSyte Performance representatives about their wastewater technology. 

• Two field visits by Congressman Soto: Boat tour with IRLNEP of multiple IRL federally funded projects 
(07/06); Restoration progress at Bee Gum Point with Indian River Land Trust (07/25). 

• Panelist at Greater Palm Bay Chamber of Commerce Luncheon (08/05). 
• Participating in the Florida Ocean Alliance Board of Directors annual strategic planning meeting at Port 

Everglades, Ft. Lauderdale (08/11). 
• Prepared presentation for the National Estuary Program Fall Tech Transfer Meeting and Conference in 

Corpus Christi, TX scheduled for October 20–22, 2026. 
• Completed writing a policy brief manuscript to be submitted to Frontiers in Marine Science special 

research topic, Science Supporting Management of Eutrophication: Lessons Learned from a Barrier Island 
Lagoon. Manuscript title: “Organizational restructuring of the Indian River Lagoon National Estuary 
Program, Florida, in response to estuary decline and policy changes: .outcomes and lessons learned”. 
Authors: D.E. De Freese, Kirsten J. Ayres-Guerra, Charles A. Jacoby, Kathleen Hill, and Daniel Kolodny. 

• Leadership planning and sponsor role with Florida Ocean Alliance for the FOA 2026 annual ocean leaders 
luncheon and meeting. For the first time, this meeting will be held on the Space Coast at the East Coast 
Zoological Foundation’s Brevard Zoo Nyami Nyami Lodge, November 18th, 2026. The theme, “Ocean and 
Space Convergence Summit,” will convene thought leaders representing Florida’s space and ocean 
industry sectors. The event is sold out. 

• Provided letters of support to IRLNEP partners submitting proposals for funding. 
Recurring Leadership Meetings 

• Association of National Estuary Programs Board and Government Affairs Committee (monthly) 
• Southeast Coastal Ocean Observing Regional Association Advisory Board (quarterly).  
• Southeast and Caribbean Disaster Recovery Partnership Advisory Board (monthly). 
• Florida HAB Task Force quarterly meetings (quarterly). 
• Florida Ocean Alliance Board (quarterly). 
• East Coast Zoological Foundation Bowen Aquarium capital campaign and founders meetings (as 

scheduled). 
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INDIAN RIVER LAGOON  
NATIONAL ESTUARY PROGRAM 

     Agenda Item:        
 

IRL Council Board of Directors Meeting 
      August 21, 2026 

 
 
Title:              

 
Requested Action: 
 

 

 
 
 
 

 

Summary Explanation and Background: 
 
 
 
 
 
Fiscal Impact: 
 
 
 
Exhibits Attached: 
 
 
 
 
 
 
Contract Agreement (If Attached): 
 
 
 

12-14 Multiple Closing  
     
     
     
     

Multiple Closing 

No motion is required, information only. 
   

12. IRL Council Member Reports 
13. IRL Council Next Meeting Announcement 
14. Adjourn 

N/A 

☐  Yes Contract  ☒  No Contract 

If Yes, was legal review conducted by Counsel?      ☐  Yes ☐  No 

 

 

 

N/A  

Signature 
 



FY 2026 IRLNEP Budget Categories Amended Budget 8/22/25 Q1 Revenue Q2 Revenue Q3 Revenue Q4 Revenue Total Revenue

REVENUES

EPA Work Plan 850,000.00$                                                           850,000.00$        850,000.00$            
SJRWMD 500,000.00$                                                           500,000.00$        500,000.00$            
SFWMD 500,000.00$                                                           500,000.00$        500,000.00$            

FDEP 250,000.00$                                                           66,250.00$           $66,250.00 $66,250.00 198,750.00$            
Volusia County 50,000.00$                                                             50,000.00$           50,000.00$              
Brevard County 50,000.00$                                                             50,000.00$           50,000.00$              

Indian River County 50,000.00$                                                             50,000.00$           50,000.00$              
St Lucie 50,000.00$                                                             50,000.00$           50,000.00$              

Martin County 50,000.00$                                                             50,000.00$           50,000.00$              
IRL Specialty License Plate expected 125,000.00$                                                           44,475.00$           $38,490.00 $43,920.00 126,885.00$            

EPA Infrastructure Year 5 909,800.00$                                                           -$                       $909,800.00 909,800.00$            
NOAA Transformational Habitat Year 2 2,484,320.00$                                                        2,484,320.00$     2,484,320.00$         

other income (interest, donations) 8,428.98$             $43,396.91 $14,139.04 65,964.93$              
Agency Balance Forward 775,600.72$                                                           775,600.72$        775,600.72$            

Subtotal FY 2026  Revenues 6,644,720.72$                                                       5,479,074.70$     1,057,936.91$    124,309.04$     6,661,320.65$         

OTHER EXPENDITURES Q1 Expenditures Q2 Expenditures Q3 Expenditures Q4 Expenditures Total Expenditures

(NOAA budget expenditures)

Personnel 124,000.00$                                                           39,915.65$           52,468.59$          52,761.28$       145,145.52$            
Contractual 187,490.00$                                                           16,093.80$           10,600.00$          10,600.00$       37,293.80$              

other (10 subawards) 2,136,181.00$                                                        62,151.05$           240,411.46$       1,135,502.41$ 1,438,064.92$         
Supplies 5,000.00$                                                                -$                       -$                      -$                    -$                           
Indirect 31,649.00$                                                             5,600.95$             6,306.86$            6,336.13$         18,243.93$              

TOTAL NOAA WORKPLAN 2,484,320.00$                                                       123,761.45$        309,786.91$       1,205,199.82$ 1,638,748.17$         

 (EPA Workplan - Section 320 Funding) Q1 Expenditures Q2 Expenditures Q3 Expenditures Q4 Expenditures Total Expenditures

science and innovation RFP
FIT: Suffocating Sand Phase 4 $78,260

Hubbs Seaworld Research Institute: HAB 
Toxins on Marine Mammals $61,968 140,228.00$                                                           -$                       -$                      -$                    -$                           

Communication Support: Service contracts 
for web/graphics/design support, scientific 

and other publications, other contract 
support as needed, and expanded social 

media and support for communication 
intern.  Includes service contracts with 

IDEAS, Brandt Ronat, Firefly, and O'Hara 158,498.25$                                                           50,474.99$           27,048.07$          29,731.26$       107,254.32$            

3 Atmospheric Deposition Stations Y7 (WSP) 128,765.00$                                                           -$                       -$                      -$                    -$                           
Biodiversity Inventory 25,000.00$                                                             -$                       -$                      -$                    -$                           

HAB  monitoring Y7 (FAU/UF) 150,000.00$                                                           -$                       8,187.26$            44,373.12$       52,560.38$              
EPA Travel (mandatory EPA work plan 

requirement) 20,000.00$                                                             7,569.07$             2,611.25$            -$                    10,180.32$              
3 community engagement coordinators 

(salary only @ 55K each) 227,508.75$                                                           52,418.70$           58,776.09$          52,502.04$       163,696.83$            
TOTAL FY 2026 EPA WORKPLAN 850,000.00$                                                           110,462.76$        96,622.67$          126,606.42$     -$                      333,691.85$            

(EPA Workplan - BIL Funding) Q1 Expenditures Q2 Expenditures Q3 Expenditures Q4 Expenditures Total Expenditures

Seagrass nurseries 539,035.00$                                                           -$                       -$                      -$                    -$                           
priority community project (Little Growers) 70,765.00$                                                             -$                       -$                      -$                    -$                           

City PSL Septic to Sewer Project 300,000.00$                                                           -$                       -$                      -$                    -$                           
TOTAL FY 2026 BIL WORKPLAN 909,800.00$                                                           -$                       -$                      -$                    -$                      -$                           

FY 2026 STRATEGIC EXPENDITURES (IRL Council Contributions and License Plate) Q1 Expenditures Q2 Expenditures Q3 Expenditures Q4 Expenditures Total Expenditures

Water Quality Restoration 350,000.00$                                                           -$                       -$                      -$                    -$                           
Habitat Restoration 134,169.00$                                                           -$                       -$                      -$                    -$                           

Community-Based Restoration 35,650.00$                                                             -$                       17,137.35$          9,480.50$         26,617.85$              
Small Grants Program 25,000.00$                                                             -$                       -$                      -$                    -$                           

IRLNEP Technical Support of Conferences 
and Workshops 25,000.00$                                                             5,500.00$             12,900.00$          -$                    18,400.00$              

USF Technical Support Year 3 53,633.00$                                                             -$                    -$                           
Subtotal (Strategic Expenditures) 623,452.00$                                                           5,500.00$             30,037.35$          9,480.50$         45,017.85$              



FY 2026 IRLNEP Budget Categories Q1 Expenditures Q2 Expenditures Q3 Expenditures Q4 Expenditures Total Expenditures

Administrative Expenditure Detail

Salaries and Benefits (5 FTEs with benefits @ 35%)

Executive Director 195,339.01$                                                           
eputy Director/Chief Communications Officer 152,339.86$                                                           

Chief Operating Officer 145,741.68$                                                           
Administrative Coordinator 70,436.71$                                                             

GIS Coordinator 114,664.41$                                                           
3  community engagement coordinator 

benefits only 79,628.06$                                                             
3 community engagement coordinators

Subtotal Salaries and Benefits 659,149.73$                                                           173,746.34$        137,934.24$       172,718.04$     484,398.62$            

Administrative Services Q1 Expenditures Q2 Expenditures Q3 Expenditures Q4 Expenditures Total Expenditures

egal (Torcivia) ($275/hr. with contract cap at $ 50,000.00$                                                             2,659.46$             5,277.49$            4,099.48$         12,036.43$              
Accounting (Special District Services) 42,000.00$                                                             10,500.00$           10,500.00$          10,500.00$       31,500.00$              

Auditing (CRI) 20,210.00$                                                             500.00$                 5,000.00$            12,580.00$       18,080.00$              
IT Services & Compliance 500.00$                                                                   -$                       -$                    -$                           

Legal Ads 500.00$                                                                   408.10$                 -$                      -$                    408.10$                    
Subtotal Admin Services 113,210.00$                                                           14,067.56$           20,777.49$          27,179.48$       -$                      62,024.53$              

Facility Expenses Q1 Expenditures Q2 Expenditures Q3 Expenditures Q4 Expenditures Total Expenditures

Utilities (Water, Sewer, Electric) -$                                                                          -$                           
Rent and Leases 22,000.00$                                                             19,450.00$           540.00$                510.00$             20,500.00$              

Equipment Maintenance 3,000.00$                                                                121.85$                 -$                      5,649.79$         5,771.64$                 
Equipment 

(Computers/Hardware/Software/Communic
ations) 15,000.00$                                                             2,695.97$             3,044.16$            3,011.20$         8,751.33$                 

Subtotal Facilities Costs 40,000.00$                                                             22,267.82$           3,584.16$            9,170.99$         -$                      35,022.97$              

Administrative Costs Q1 Expenditures Q2 Expenditures Q3 Expenditures Q4 Expenditures Total Expenditures

Travel General (reimbursement) 25,000.00$                                                             3,265.69$             4,213.26$            3,191.08$         10,670.03$              
Postage and Mailing 1,000.00$                                                                8.40$                     291.62$                36.17$               336.19$                    

Office Supplies 5,000.00$                                                                1,287.14$             3,106.25$            1,584.16$         5,977.55$                 
Dues, Licenses and Subscriptions 25,000.00$                                                             17,017.00$           10,568.90$          1,932.58$         29,518.48$              

Printing 3,000.00$                                                                439.53$                 -$                      -$                    439.53$                    
Insurance 17,000.00$                                                             19,960.00$           (115.00)$              340.00$             20,185.00$              

Staff Training & Professional Development 5,000.00$                                                                -$                       1,547.69$            -$                    1,547.69$                 
Subtotal Admin Costs 81,000.00$                                                             41,977.76$           19,612.72$          7,083.99$         -$                      68,674.47$              

FY 2026 Revenue Unencumbered -$                                                                          
TOTAL FY 2026 EXPENDITURES 5,760,931.73$                                                       491,783.69$        618,355.54$       1,557,439.24$ 

BALANCE 883,788.98$                                                           4,987,291.01$     5,918,656.07$    5,103,881.41$ 
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Income

01-4100 ꞏ NOAA Transf. Habitat Grant

General Journal 10/01/2025 GrantRevAcR Grant revenue accrual for reimbursement recived 1,025,680.31 -1,025,680.31

General Journal 10/01/2025 GrantRevAcR Grant revenue accrual for reimbursement recived 0.00 -1,025,680.31

Deposit 11/19/2025 EPA NOAA Transf. Habitat Grant 1,025,680.31 0.00

Deposit 03/17/2026 EPA NOAA Transf. Habitat Grant 248,519.40 248,519.40

Deposit 05/27/2026 EPA NOAA Transf. Habitat Grant 611,122.32 859,641.72

Total 01-4100 ꞏ NOAA Transf. Habitat Grant 1,025,680.31 1,885,322.03 859,641.72

01-4000 ꞏ Store Merchandise Sales

Check 03/04/2026 PayPal PayPal instant transfer 33.21 -33.21

Total 01-4000 ꞏ Store Merchandise Sales 33.21 0.00 -33.21

01-6100 ꞏ Federal

01-6103 ꞏ Grant Rev - Federal (Reimb) BIL

General Journal 10/01/2025 GrantRevAcR Grant revenue accrual for reimbursement recived 154,109.55 -154,109.55

General Journal 10/01/2025 GrantRevAcR Grant revenue accrual for reimbursement recived 0.00 -154,109.55

Deposit 12/01/2025 EPA Grant Rev - Federal (Reimb) BIL 154,109.55 0.00

Deposit 03/17/2026 EPA Grant Rev - Federal (Reimb) BIL 78,146.20 78,146.20

Total 01-6103 ꞏ Grant Rev - Federal (Reimb) BIL 154,109.55 232,255.75 78,146.20

01-6101 ꞏ Grant Rev - Federal (Reimb) EPA

General Journal 10/01/2025 GrantRevAcR Reverse of GJE GrantRevAcc -- Grant revenue a 412,940.96 -412,940.96

General Journal 10/01/2025 GrantRevAcR Grant revenue accrual for reimbursement recived 0.00 -412,940.96

Deposit 11/18/2025 EPA Grant Rev - Federal (Reimb) EPA 412,940.96 0.00

Deposit 03/17/2026 EPA Grant Rev - Federal (Reimb) EPA 125,830.94 125,830.94

Deposit 03/17/2026 EPA Grant Rev - Federal (Reimb) EPA 62,862.06 188,693.00

Total 01-6101 ꞏ Grant Rev - Federal (Reimb) EPA 412,940.96 601,633.96 188,693.00

Total 01-6100 ꞏ Federal 567,050.51 833,889.71 266,839.20

01-6102 ꞏ IRL License Plate

General Journal 10/01/2025 LP AccrualR License Plate Gross Revenue Accrual 7,020.00 -7,020.00

Deposit 10/16/2025 440224673 Department of Financial Services  IRL License Plate 09/25/25  inv# 09192025 210.00 -6,810.00

Deposit 10/16/2025 440227269 Department of Financial Services  IRL License Plate  09/26/25  inv# 09242025 1,125.00 -5,685.00

Deposit 10/16/2025 440243942 Department of Financial Services  IRL License Plate 09/30/25  inv# 09262025 900.00 -4,785.00

Deposit 10/16/2025 440251939 Department of Financial Services  IRL License Plate 10/02/25  inv# 09292025 480.00 -4,305.00

Deposit 10/16/2025 440263519 Department of Financial Services  IRL License Plate  10/07/25  inv# 10012025 1,545.00 -2,760.00

Deposit 10/16/2025 440263531 Department of Financial Services  IRL License Plate 10/07/25  inv# 10032025 1,035.00 -1,725.00

Deposit 10/16/2025 440267124 Department of Financial Services  IRL License Plate  10/08/25 inv# 10062025 630.00 -1,095.00

Deposit 10/28/2025 440287083 Department of Financial Services  IRL License Plate  10/15/2025 inv# 10082025 1,650.00 555.00

Deposit 10/28/2025 440283192 Department of Financial Services  IRL License Plate  10/14/2025 inv# 10102025 1,200.00 1,755.00

Deposit 10/28/2025 440287092 Department of Financial Services  IRL License Plate  10/15/2025 inv# 10132025 825.00 2,580.00

Deposit 10/28/2025 440292055 Department of Financial Services  IRL License Plate  10/17/2025  inv# 10152025 465.00 3,045.00

Deposit 11/04/2025 440334546 Department of Financial Services  IRL License Plate 10/28/25 inv# 10242025 345.00 3,390.00

Deposit 11/04/2025 440338079 Department of Financial Services IRL License Plate 10/29/25 inv# 10272025 1,110.00 4,500.00

Deposit 11/10/2025 440299075 Department of Financial Services IRL License Plate  10/21/25 inv# 10172025 465.00 4,965.00

Deposit 11/10/2025 440302944 Department of Financial Services IRL License Plate  10/22/25 inv# 10202025 1,905.00 6,870.00

Deposit 11/10/2025 440342420 Department of Financial Services IRL License Plate  10/31/25  inv# 10222025 1,710.00 8,580.00

Deposit 11/10/2025 440342431 Department of Financial Services IRL License Plate 10/31/25  inv# 10292025 2,190.00 10,770.00

Deposit 11/24/2025 440388278 Department of Financial Services  IRL License Plate  11/13/25 inv# 10312025 1,065.00 11,835.00

Deposit 11/24/2025 440388349 Department of Financial Services  IRL License Plate 11/13/25  inv# 11052025 2,115.00 13,950.00

Deposit 11/24/2025 440388403 Department of Financial Services  IRL License Plate  11/13/25  inv# 11072025 810.00 14,760.00

Deposit 11/24/2025 440388414 Department of Financial Services  IRL License Plate 11/13/25  inv# 11102025 780.00 15,540.00

Deposit 12/01/2025 440363453 Department of Financial Services IRL License Plate  11/05/25  inv# 11032025 1,065.00 16,605.00

Deposit 12/01/2025 440390555 Department of Financial Services IRL License Plate  11/14/25  inv# 11122025 75.00 16,680.00

Deposit 12/01/2025 440417467 Department of Financial Services IRL License Plate  11/18/25  inv# 11142025 2,895.00 19,575.00

Deposit 12/01/2025 440421944 Department of Financial Services IRL License Plate  11/18/25  inv# 11172025 1,125.00 20,700.00

Deposit 12/08/2025 440430800 Department of Financial Services IRL License Plate  11/21/25  inv# 11182025 585.00 21,285.00

Deposit 12/08/2025 440430865 Department of Financial Services IRL License Plate  11/21/25 inv# 11192025 990.00 22,275.00

Deposit 12/08/2025 440436299 Department of Financial Services IRL License Plate  11/26/25 inv# 11242025 855.00 23,130.00

Deposit 12/12/2025 440459941 Department of Financial Services  IRL License Plate  12/02/25  inv# 11212025 1,245.00 24,375.00

Deposit 12/12/2025 440460008 Department of Financial Services  IRL License Plate  12/02/25  inv# 11282025 2,520.00 26,895.00

Deposit 12/12/2025 440465957 Department of Financial Services  IRL License Plate  12/04/25  inv# 12012025 135.00 27,030.00

Deposit 12/19/2025 440471729 Department of Financial Services IRL License Plate  12/08/25 inv# 12032025 2,190.00 29,220.00

Deposit 12/19/2025 440496550 Department of Financial Services IRL License Plate  12/10/25  inv# 12052025 1,035.00 30,255.00

Deposit 12/19/2025 440496562 Department of Financial Services IRL License Plate  12/10/25  inv# 12082025 720.00 30,975.00

Deposit 12/31/2025 440504034 Department of Financial Services IRL License Plate  12/12/25  inv# 12102025 2,565.00 33,540.00

Deposit 12/31/2025 440512933 Department of Financial Services IRL License Plate  12/16/25  inv# 12122025 1,320.00 34,860.00

Deposit 12/31/2025 440520861 Department of Financial Services IRL License Plate  12/18/25  inv# 12152025 660.00 35,520.00

Deposit 12/31/2025 440523362 Department of Financial Services IRL License Plate  12/19/25  inv# 12172025 1,935.00 37,455.00

Deposit 01/12/2026 440553731 Department of Financial Services  IRL License Plate  12/24/25  inv# 12222025 585.00 38,040.00

Deposit 01/12/2026 440556602 Department of Financial Services  IRL License Plate  12/29/25  inv# 12192025 1,155.00 39,195.00

Deposit 01/12/2026 440561508 Department of Financial Services  IRL License Plate  12/30/25  inv# 12262025 2,445.00 41,640.00

Deposit 01/16/2026 440574979 Department of Financial Services  IRL License Plate  12/31/25  inv# 12292025 60.00 41,700.00

Deposit 01/16/2026 440581517 Department of Financial Services  IRL License Plate  01/06/26  inv# 01022026 2,445.00 44,145.00

Deposit 01/16/2026 440587779 Department of Financial Services  IRL License Plate  01/08/26  inv# 01052026 285.00 44,430.00

Deposit 01/22/2026 440590434 Department of Financial Services  IRL License Plate  01/09/26 inv# 01072026 2,865.00 47,295.00

Deposit 01/22/2026 440599841 Department of Financial Services  IRL License Plate  01/13/26  inv# 01092026 1,230.00 48,525.00

Deposit 01/22/2026 440604731 Department of Financial Services  IRL License Plate  01/14/26  inv#  01122026 1,170.00 49,695.00

Deposit 02/02/2026 440612825 Department of Financial Services  IRL License Plate  1/16/26  inv# 01142026 2,160.00 51,855.00

Deposit 02/02/2026 440646668 Department of Financial Services  IRL License Plate  01/23/26 inv# 01202026 2,295.00 54,150.00

Deposit 02/02/2026 440646677 Department of Financial Services  IRL License Plate  01/23/26 inv# 01212026 1,110.00 55,260.00

Deposit 02/09/2026 440655062 Department of Financial Services  IRL License Plate  01/27/26  inv# 01232026 795.00 56,055.00

Deposit 02/09/2026 440663478 Department of Financial Services  IRL License Plate  01/29/26  inv# 01262026 480.00 56,535.00

Deposit 02/09/2026 440666152 Department of Financial Services  IRL License Plate  01/30/26  inv# 01282026 2,040.00 58,575.00

Deposit 02/17/2026 440685637 Department of Financial Services  IRL License Plate  02/03/26  inv# 01302026 795.00 59,370.00

Deposit 02/17/2026 440691191 Department of Financial Services  IRL License Plate  02/04/26  inv# 02022026 750.00 60,120.00

Deposit 02/17/2026 440697637 Department of Financial Services  IRL License Plate  02/06/26  inv# 02042026 2,070.00 62,190.00

Deposit 02/27/2026 440707284 Department of Financial Services  IRL License Plate  02/10/26  inv# 02062026 750.00 62,940.00

Deposit 02/27/2026 440712974 Department of Financial Services  IRL License Plate  02/11/26  inv# 02092026 825.00 63,765.00

Deposit 02/27/2026 440722347 Department of Financial Services  IRL License Plate  02/13/26  inv# 02112026 1,725.00 65,490.00

Deposit 03/04/2026 440730667 Department of Financial Services  IRL License Plate 02/18/26  inv# 02132026 735.00 66,225.00

Deposit 03/04/2026 440752669 Department of Financial Services  IRL License Plate 02/19/26  inv# 02162026 855.00 67,080.00
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Deposit 03/04/2026 440758299 Department of Financial Services  IRL License Plate 02/23/26  inv# 02182026 945.00 68,025.00

Deposit 03/09/2026 440762826 Department of Financial Services IRL License Plate 02/24/26  inv# 02202026 1,155.00 69,180.00

Deposit 03/09/2026 440767823 Department of Financial Services IRL License Plate  02/25/26  inv# 02232026 480.00 69,660.00

Deposit 03/09/2026 440773983 Department of Financial Services IRL License Plate  02/27/26  inv# 02252026 1,785.00 71,445.00

Deposit 03/13/2026 440795057 Department of Financial Services  IRL License Plate  03/03/26  inc# 02272026 615.00 72,060.00

Deposit 03/13/2026 440704424 Department of Financial Services  IRL License Plate  03/05/26  inv# 03022026 720.00 72,780.00

Deposit 03/13/2026 440806933 Department of Financial Services  IRL License Plate  03/06/26  inv# 03042026 1,470.00 74,250.00

Deposit 03/25/2026 440825579 Department of Financial Services IRL License Plate  03/10/26  inv# 03062026 1,245.00 75,495.00

Deposit 03/25/2026 440835583 Department of Financial Services IRL License Plate  03/12/26  inv# 03092026 1,140.00 76,635.00

Deposit 03/25/2026 440836261 Department of Financial Services IRL License Plate  03/13/26  inv# 03112026 1,590.00 78,225.00

Deposit 03/25/2026 440853354 Department of Financial Services IRL License Plate  03/18/26  inv# 03132026 870.00 79,095.00

Deposit 03/25/2026 440853411 Department of Financial Services IRL License Plate  03/18/26  inv# 03162026 885.00 79,980.00

Deposit 03/31/2026 440859903 Department of Financial Services  IRL License Plate  03/20/26  inv# 03182026 1,530.00 81,510.00

Deposit 03/31/2026 440889599 Department of Financial Services  IRL License Plate  03/24/26  inv# 03202026 780.00 82,290.00

Deposit 03/31/2026 440895438 Department of Financial Services  IRL License Plate  03/25/26  inv# 03232026 675.00 82,965.00

Deposit 04/17/2026 440904104 Department of Financial Services  IRL License Plate  03/27/26  inv# 03252026 1,365.00 84,330.00

Deposit 04/17/2026 440941425 Department of Financial Services  IRL License Plate  04/07/26  inv# 04032026 915.00 85,245.00

Deposit 04/17/2026 440945996 Department of Financial Services  IRL License Plate  04/08/26 inv# 04062026 420.00 85,665.00

Deposit 04/24/2026 440923122 Department of Financial Services  IRL License Plate  03/31/26  inv# 03272026 825.00 86,490.00

Deposit 04/24/2026 440926612 Department of Financial Services  IRL License Plate04/01/26  inv# 03302026 780.00 87,270.00

Deposit 04/24/2026 440952199 Department of Financial Services  IRL License Plate  04/10/26  inv# 04082026 1,620.00 88,890.00

Deposit 04/24/2026 440931777 Department of Financial Services IRL License Plate  04/03/2026 1,500.00 90,390.00

Deposit 04/28/2026 440962658 Department of Financial Services  IRL License Plate 04/14/26  inv# 04102026 705.00 91,095.00

Deposit 04/28/2026 440975215 Department of Financial Services  IRL License Plate  04/17/26  inv# 04152026 2,070.00 93,165.00

Deposit 04/28/2026 440981770 Department of Financial Services  IRL License Plate  04/21/26  inv# 04172026 555.00 93,720.00

Deposit 04/28/2026 441004630 Department of Financial Services  IRL License Plate  04/22/26  inv# 04202026 495.00 94,215.00

Deposit 05/05/2026 441011488 Department of Financial Services  IRL License Plate  04/24/26  inv# 04222026 1,530.00 95,745.00

Deposit 05/05/2026 441022253 Department of Financial Services  IRL License Plate  04/28/26  inv# 04242026 915.00 96,660.00

Deposit 05/05/2026 441036418 Department of Financial Services  IRL License Plate  04/29/26  inv# 04272026 705.00 97,365.00

Deposit 05/18/2026 441042478 Department of Financial Services IRL License Plate  05/01/26  inv# 042920026 1,890.00 99,255.00

Deposit 05/18/2026 441051163 Department of Financial Services IRL License Plate  05/05/26  inv# 05012026 720.00 99,975.00

Deposit 05/18/2026 441061999 Department of Financial Services IRL License Plate  05/08/26  inv# 05062026 1,515.00 101,490.00

Deposit 05/26/2026 441055785 Department of Financial Services IRL License Plate  05/06/26  inv# 05042026 750.00 102,240.00

Deposit 05/26/2026 440072279 Department of Financial Services IRL License Plate  05/12/26  inv# 05082026 915.00 103,155.00

Deposit 05/26/2026 441076686 Department of Financial Services IRL License Plate  05/13/26  inv# 05112026 720.00 103,875.00

Deposit 05/26/2026 441082990 Department of Financial Services IRL License Plate  05/15/26  inv# 05132026 1,665.00 105,540.00

Deposit 06/04/2026 440967104 Department of Financial Services IRL License Plate 04/15/26 inv# 04132026 840.00 106,380.00

Deposit 06/04/2026 441092793 Department of Financial Services IRL License Plate  05/19/26 inv# 05152026 1,140.00 107,520.00

Deposit 06/04/2026 441115012 Department of Financial Services IRL License Plate  05/20/26 inv# 05182026 735.00 108,255.00

Deposit 06/04/2026 441123124 Department of Financial Services IRL License Plate 05/22/26 inv# 05202026 1,845.00 110,100.00

Deposit 06/09/2026 441138299 Department of Financial Services IRL License Plate  05/29/26  inv# 05272002 1,905.00 112,005.00

Deposit 06/09/2026 441155413 Department of Financial Services IRL License Plate 06/02/26  inv# 05292026 825.00 112,830.00

Deposit 06/09/2026 441160189 Department of Financial Services IRL License Plate  06/03/26  inv# 06012026 195.00 113,025.00

Deposit 06/16/2026 441166680 Department of Financial Services IRL License Plate  06/05/26  inv# 06032026 2,760.00 115,785.00

Deposit 06/16/2026 441187419 Department of Financial Services IRL License Plate  06/09/26  inv# 06052026 705.00 116,490.00

Deposit 06/16/2026 441193242 Department of Financial Services IRL License Plate  06/10/26  inv# 06082026 885.00 117,375.00

Deposit 06/30/2026 441210711 Department of Financial Services  IRL License Plate  06/16/26  inv# 06122026 990.00 118,365.00

Deposit 06/30/2026 441215448 Department of Financial Services  IRL License Plate  06/17/26  inv# 06152026 390.00 118,755.00

Deposit 06/30/2026 441243516 Department of Financial Services  IRL License Plate  06/22/26  inv# 06172026 1,110.00 119,865.00

Total 01-6102 ꞏ IRL License Plate 7,020.00 126,885.00 119,865.00

01-9400 ꞏ Other Income

01-9410 ꞏ Interest Income (GF)

Deposit 10/31/2025 Interest 7,919.98 7,919.98

Deposit 11/30/2025 Interest 8,203.54 16,123.52

Deposit 12/31/2025 Interest 0.20 16,123.72

Deposit 12/31/2025 Interest 9,905.80 26,029.52

Deposit 01/31/2026 Interest 0.21 26,029.73

Deposit 01/31/2026 Interest 8,459.07 34,488.80

Deposit 02/28/2026 Interest 0.19 34,488.99

Deposit 02/28/2026 Interest 7,126.51 41,615.50

Deposit 03/31/2026 Interest 0.22 41,615.72

Deposit 03/31/2026 Interest 8,052.72 49,668.44

Deposit 04/30/2026 Interest 7,767.97 57,436.41

Deposit 04/30/2026 Interest 0.21 57,436.62

Deposit 04/30/2026 Interest 7.70 57,444.32

Deposit 05/31/2026 Interest 0.22 57,444.54

Deposit 05/31/2026 Interest 6,357.29 63,801.83

Total 01-9410 ꞏ Interest Income (GF) 0.00 63,801.83 63,801.83

01-9402 ꞏ Donations

Deposit 11/13/2025 2038 Paul Strauss return of check# 2038 donation from calendar contest 500.00 500.00

Deposit 11/13/2025 Cash cash donation 5.00 505.00

Deposit 01/08/2026 PayPal Donation - In memory ofKevin Donaldson 154.97 659.97

Deposit 01/08/2026 PayPal Donation 21.10 681.07

Deposit 01/08/2026 PayPal Donation 150.00 831.07

Deposit 01/08/2026 PayPal Donation 50.00 881.07

Deposit 01/12/2026 158 Thomas Bowers donation 100.00 981.07

Deposit 01/12/2026 3066 Brenda Blackburn donation 1,000.00 1,981.07

Deposit 03/31/2026 1178 Unitarian Universalist Fellowship donation for series speaker 150.00 2,131.07

Deposit 04/01/2026 PayPal donation Abbot Fotte 5.65 2,136.72

Total 01-9402 ꞏ Donations 0.00 2,136.72 2,136.72

01-9400 ꞏ Other Income - Other

Deposit 03/10/2026 OneLagoon.org One Lagoon deposit 26.38 26.38

Total 01-9400 ꞏ Other Income - Other 0.00 26.38 26.38

Total 01-9400 ꞏ Other Income 0.00 65,964.93 65,964.93

Total Income 1,599,784.03 2,912,061.67 1,312,277.64

Gross Profit 1,599,784.03 2,912,061.67 1,312,277.64

Expense

01-6113 ꞏ IRLNEP Tech. Support of Conf.

Bill 12/03/2025 IRNEP008 Florida Atlantic University 2026 Indian River Lagoon Symposium Sponsorsh 5,000.00 5,000.00
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Bill 12/19/2025 212 Flats Nation LLC State of the Lagoon podcast 500.00 5,500.00

Bill 01/02/2026 SCDRP045 SECOORA SCDRP 2026 annual membership 5,000.00 10,500.00

Bill 01/12/2026 EDU021 Inwater Research Group Martin and St Lucie YDC prizes 5,000.00 15,500.00

Bill 02/18/2026 4068 Marine Discovery Center Shore sponsor 2026 2,500.00 18,000.00

Bill 02/26/2026 30 Treasure Coast Wildlife Hospital Inc outreach 400.00 18,400.00

Total 01-6113 ꞏ IRLNEP Tech. Support of Conf. 18,400.00 0.00 18,400.00

01-4200 ꞏ NOAA Transf. Habitat Exp.

01-2403 ꞏ Florida Oceanographic Site 10

Bill 03/31/2026 03-2026 Florida Oceanographic Society, Inc Jan - March 2026 160,312.63 160,312.63

Bill 04/30/2026 12-31-25 Florida Oceanographic Society, Inc November - December 2025 23,883.55 184,196.18

Bill 06/30/2026 IRL2024N-11 Florida Oceanographic Society, Inc April - June 2026 35,333.79 219,529.97

Total 01-2403 ꞏ Florida Oceanographic Site 10 219,529.97 0.00 219,529.97

01-2402 ꞏ Indian River St. College Site 9

Bill 01/13/2026 IRL2024N-10 St Lucie County BOCC K Bartow salary & student stipends - GIS mappin 24,258.00 24,258.00

Bill 04/23/2026 003 St Lucie County BOCC student stipends - GIS mapping, community outre 13,800.00 38,058.00

Bill 06/30/2026 004 St Lucie County BOCC K Bartow salary - design plans, permit application 9,740.03 47,798.03

Total 01-2402 ꞏ Indian River St. College Site 9 47,798.03 0.00 47,798.03

01-2401 ꞏ Indian River Land Trust Site 8

Bill 12/31/2025 2025-04 Indian River Land Trust Transformation Habitat restoration of Bee Gum P 5,782.06 5,782.06

Bill 03/31/2026 2026-01 Indian River Land Trust Transformation Habitat restoration of Bee Gum P 29,036.77 34,818.83

Bill 06/30/2026 2026-02 Indian River Land Trust Transformation Habitat restoration of Bee Gum P 96,430.61 131,249.44

Total 01-2401 ꞏ Indian River Land Trust Site 8 131,249.44 0.00 131,249.44

01-2309 ꞏ Indian River County Sites 7a

Bill 03/31/2026 1002 Indian River County BOCC Maintenance Indian River County Sites 141,783.30 141,783.30

Total 01-2309 ꞏ Indian River County Sites 7a 141,783.30 0.00 141,783.30

01-2308 ꞏ Florida Fish & Wildlife Site 6

Bill 03/31/2026 FWFF001 Fish & Wildlife Foundation of Florida, In Satellite Beach Estuarine Habitat Restoration 56,804.12 56,804.12

Bill 06/30/2026 FWFF 002 Fish & Wildlife Foundation of Florida, In Satellite Beach Estuarine Habitat Restoration Apr 358,551.54 415,355.66

Total 01-2308 ꞏ Florida Fish & Wildlife Site 6 415,355.66 0.00 415,355.66

01-2307 ꞏ St. Johns River Mngmnt Site 5

Bill 12/18/2025 3774 St Johns Water Mgmt Dist Transformational Habitat Restoration 27,443.41 27,443.41

Bill 04/30/2026 3803 St Johns Water Mgmt Dist Transformational Habitat Restoration 47,948.00 75,391.41

Total 01-2307 ꞏ St. Johns River Mngmnt Site 5 75,391.41 0.00 75,391.41

01-2306 ꞏ Brevard Zoo Site 4

Bill 12/31/2025 :INV-5016 Brevard Zoo reimbursement Oct - Dec 2025 2,981.86 2,981.86

Bill 03/31/2026 INV-5263 Brevard Zoo reimbursement Jan - March 2026 2,955.03 5,936.89

Bill 06/30/2026 35554 Brevard Zoo Reimbursements April - June 3,597.22 9,534.11

Total 01-2306 ꞏ Brevard Zoo Site 4 9,534.11 0.00 9,534.11

01-2305 ꞏ Bethune Cookman Uni. Site 3

Bill 12/31/2025 29201-5 Bethune Cookman University 10/1/25 - 12/31/25 IRL Transformational Habitat R 15,879.14 15,879.14

Bill 03/31/2026 29201-6 Bethune Cookman University 01/01/26 - 03/31/26 IRL Transformational Habitat 13,632.28 29,511.42

Bill 06/30/2026 29201-7 Bethune Cookman University 04/01/26 - 06/30/26 IRL Transformational Habitat 23,895.72 53,407.14

Total 01-2305 ꞏ Bethune Cookman Uni. Site 3 53,407.14 0.00 53,407.14

01-2302 ꞏ University of Cen. FL Sites 2a

Bill 12/31/2025 CINV-UCF-00033296 University of Central Florida Transformational Habitat Restoration thru 12/31/2 39,822.40 39,822.40

Bill 03/31/2026 CINV-UCF-00035379 University of Central Florida Transformational Habitat Restoration thru 03/31/2 76,458.47 116,280.87

Total 01-2302 ꞏ University of Cen. FL Sites 2a 116,280.87 0.00 116,280.87

01-2237 ꞏ Riverside Conservancy Sites 1a

Bill 12/31/2025 20254 Riverside Conservancy Inc Transformational restoration in Mosquito Lagoon a 56,368.99 56,368.99

Bill 03/31/2026 20255 Riverside Conservancy Inc Transformational restoration in Mosquito Lagoon a 32,202.10 88,571.09

Bill 06/30/2026 20256 Riverside Conservancy Inc Transformational restoration in Mosquito Lagoon a 139,163.90 227,734.99

Total 01-2237 ꞏ Riverside Conservancy Sites 1a 227,734.99 0.00 227,734.99

01-2236 ꞏ TetraTech Contractual

Bill 12/26/2025 52538950 Tetra Tech, Inc SYSTEM WIDE HABITAT RESTORATION CON 5,493.80 5,493.80

Total 01-2236 ꞏ TetraTech Contractual 5,493.80 0.00 5,493.80

01-2234 ꞏ IDEAS Contractual

Bill 10/31/2025 3-12868 IDEAS project management 1,200.00 1,200.00

Bill 11/30/2025 3-12874 IDEAS project management 1,200.00 2,400.00

Bill 12/31/2025 3-12879 IDEAS project management 8,200.00 10,600.00

Bill 01/31/2026 3-12884 IDEAS project management 4,700.00 15,300.00

Bill 02/28/2026 3-12887 IDEAS project management 1,200.00 16,500.00

Bill 03/31/2026 3-12894 IDEAS project management 4,700.00 21,200.00

Bill 04/30/2026 3-12899 IDEAS project management 4,700.00 25,900.00

Bill 05/31/2026 3-12906 IDEAS project management 4,700.00 30,600.00

Bill 06/30/2026 3-12916 IDEAS project management 1,200.00 31,800.00

Total 01-2234 ꞏ IDEAS Contractual 31,800.00 0.00 31,800.00

01-2233 ꞏ Contractual Employee

General Journal 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2 857.14 -857.14

General Journal 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25  check date  10/17/202 3,000.00 2,142.86

General Journal 10/28/2025 PR 10/31/25 PR - 10/11/25 - 10/24/25  check date  10/31/2025 3,028.85 5,171.71

General Journal 11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25  check date  11/14/2025 3,028.85 8,200.56

General Journal 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25  check date  11/28/2025 3,028.85 11,229.41

General Journal 12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25  check date  12/12/2025 3,028.85 14,258.26

General Journal 12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25  check date  12/26/2025 3,028.85 17,287.11

General Journal 01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26  check date  01/09/26  N 3,028.85 20,315.96

General Journal 01/20/2026 PR 01/23/26 PR -  01/03/26 - 01/16/26 check date  01/23/26  N 3,028.85 23,344.81

General Journal 02/02/2026 PR 02/06/26 PR -  01/17/26 - 01/30/26 check date  02/06/26  N 3,028.85 26,373.66

General Journal 02/17/2026 PR 02/20/26 PR -  01/31/26 - 02/13/26 check date  02/20/26 N 3,028.85 29,402.51

General Journal 03/02/2026 PR 03/06/26 PR -  02/14/26 - 02/27/26 check date  03/06/26 N 3,028.85 32,431.36

General Journal 03/16/2026 PR 03/20/26 PR -  02/28/26 - 03/13/26 check date  03/20/26   3,028.85 35,460.21

General Journal 03/31/2026 PR 04/03/26 PR -  03/14/26 - 03/27/26 check date  04/03/26  N 3,028.85 38,489.06

General Journal 04/13/2026 PR 04/17/26 PR -  03/28/26 - 04/10/26 check date  04/17/26   3,028.85 41,517.91

General Journal 04/27/2026 PR 05/01/26 PR -  04/11/26 - 04/24/26 check date  05/01/26   3,028.85 44,546.76

General Journal 05/13/2026 PR 05/01/26 PR -  04/25/26 - 05/08/26 check date  05/15/26   3,028.85 47,575.61

General Journal 05/27/2026 PR 05/29/26 PR -  05/09/26 - 05/22/26 check date  05/29/26   3,028.85 50,604.46

General Journal 06/08/2026 PR 06.12.26 PR -  05/23/26 - 06/05/26 check date  06/12/26   3,028.85 53,633.31

General Journal 06/23/2026 PR 06.26.26 PR -  06/06/26 - 06/19/26 check date  06/26/26   3,028.85 56,662.16

Total 01-2233 ꞏ Contractual Employee 57,519.30 857.14 56,662.16
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01-2231 ꞏ Personnel Salaries

01-4054 ꞏ NOAA - KJ

General Journal 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2 93.34 -93.34

General Journal 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25  check date  10/17/202 326.68 233.34

General Journal 10/28/2025 PR 10/31/25 PR - 10/11/25 - 10/24/25  check date  10/31/2025 408.35 641.69

General Journal 11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25  check date  11/14/2025 408.35 1,050.04

General Journal 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25  check date  11/28/2025 571.69 1,621.73

General Journal 12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25  check date  12/12/2025 326.68 1,948.41

General Journal 12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25  check date  12/26/2025 571.69 2,520.10

General Journal 01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26  check date  01/09/26   0.00 2,520.10

General Journal 01/20/2026 PR 01/23/26 PR -  01/03/26 - 01/16/26 check date  01/23/26   245.01 2,765.11

General Journal 02/02/2026 PR 02/06/26 PR -  01/17/26 - 01/30/26 check date  02/06/26   387.93 3,153.04

General Journal 02/17/2026 PR 02/20/26 PR -  01/31/26 - 02/13/26 check date  02/20/26  N 449.18 3,602.22

General Journal 03/02/2026 PR 03/06/26 PR -  02/14/26 - 02/27/26 check date  03/06/26   816.70 4,418.92

General Journal 03/16/2026 PR 03/20/26 PR -  02/28/26 - 03/13/26 check date  03/20/26   326.68 4,745.60

General Journal 03/31/2026 PR 04/03/26 PR -  03/14/26 - 03/27/26 check date  04/03/26   612.52 5,358.12

General Journal 04/13/2026 PR 04/17/26 PR -  03/28/26 - 04/10/26 check date  04/17/26   408.35 5,766.47

General Journal 04/27/2026 PR 05/01/26 PR -  04/11/26 - 04/24/26 check date  05/01/26   326.68 6,093.15

General Journal 05/13/2026 PR 05/01/26 PR -  04/25/26 - 05/08/26 check date  05/15/26   490.02 6,583.17

General Journal 05/27/2026 PR 05/29/26 PR -  05/09/26 - 05/22/26 check date  05/29/26   775.86 7,359.03

General Journal 06/08/2026 PR 06.12.26 PR -  05/23/26 - 06/05/26 check date  06/12/26   816.70 8,175.73

General Journal 06/23/2026 PR 06.26.26 PR -  06/06/26 - 06/19/26 check date  06/26/26   326.68 8,502.41

Total 01-4054 ꞏ NOAA - KJ 8,595.75 93.34 8,502.41

01-4053 ꞏ NOAA - Erin

General Journal 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2 32.25 -32.25

General Journal 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25  check date  10/17/202 112.88 80.63

General Journal 10/28/2025 PR 10/31/25 PR - 10/11/25 - 10/24/25  check date  10/31/2025 100.34 180.97

General Journal 11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25  check date  11/14/2025 87.80 268.77

General Journal 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25  check date  11/28/2025 87.80 356.57

General Journal 12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25  check date  12/12/2025 50.17 406.74

General Journal 12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25  check date  12/26/2025 25.08 431.82

General Journal 01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26  check date  01/09/26   0.00 431.82

General Journal 01/20/2026 PR 01/23/26 PR -  01/03/26 - 01/16/26 check date  01/23/26   200.67 632.49

General Journal 02/02/2026 PR 02/06/26 PR -  01/17/26 - 01/30/26 check date  02/06/26   175.59 808.08

General Journal 02/17/2026 PR 02/20/26 PR -  01/31/26 - 02/13/26 check date  02/20/26   87.80 895.88

General Journal 03/02/2026 PR 03/06/26 PR -  02/14/26 - 02/27/26 check date  03/06/26   50.17 946.05

General Journal 03/16/2026 PR 03/20/26 PR -  02/28/26 - 03/13/26 check date  03/20/26   100.34 1,046.39

General Journal 03/31/2026 PR 04/03/26 PR -  03/14/26 - 03/27/26 check date  04/03/26   137.96 1,184.35

General Journal 04/13/2026 PR 04/17/26 PR -  03/28/26 - 04/10/26 check date  04/17/26   100.34 1,284.69

General Journal 04/27/2026 PR 05/01/26 PR -  04/11/26 - 04/24/26 check date  05/01/26   50.17 1,334.86

General Journal 05/13/2026 PR 05/01/26 PR -  04/25/26 - 05/08/26 check date  05/15/26   25.08 1,359.94

General Journal 05/27/2026 PR 05/29/26 PR -  05/09/26 - 05/22/26 check date  05/29/26   75.25 1,435.19

General Journal 06/08/2026 PR 06.12.26 PR -  05/23/26 - 06/05/26 check date  06/12/26   150.51 1,585.70

General Journal 06/23/2026 PR 06.26.26 PR -  06/06/26 - 06/19/26 check date  06/26/26   150.51 1,736.21

Total 01-4053 ꞏ NOAA - Erin 1,768.46 32.25 1,736.21

01-4052 ꞏ NOAA - Kathy

General Journal 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2 114.41 -114.41

General Journal 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25  check date  10/17/202 400.43 286.02

General Journal 10/28/2025 PR 10/31/25 PR - 10/11/25 - 10/24/25  check date  10/31/2025 461.14 747.16

General Journal 11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25  check date  11/14/2025 352.64 1,099.80

General Journal 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25  check date  11/28/2025 515.39 1,615.19

General Journal 12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25  check date  12/12/2025 461.14 2,076.33

General Journal 12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25  check date  12/26/2025 542.52 2,618.85

General Journal 01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26  check date  01/09/26   0.00 2,618.85

General Journal 01/20/2026 PR 01/23/26 PR -  01/03/26 - 01/16/26 check date  01/23/26   379.76 2,998.61

General Journal 02/02/2026 PR 02/06/26 PR -  01/17/26 - 01/30/26 check date  02/06/26   569.65 3,568.26

General Journal 02/17/2026 PR 02/20/26 PR -  01/31/26 - 02/13/26 check date  02/20/26  N 325.51 3,893.77

General Journal 03/02/2026 PR 03/06/26 PR -  02/14/26 - 02/27/26 check date  03/06/26   325.51 4,219.28

General Journal 03/16/2026 PR 03/20/26 PR -  02/28/26 - 03/13/26 check date  03/20/26   379.76 4,599.04

General Journal 03/31/2026 PR 04/03/26 PR -  03/14/26 - 03/27/26 check date  04/03/26   406.89 5,005.93

General Journal 04/13/2026 PR 04/17/26 PR -  03/28/26 - 04/10/26 check date  04/17/26   352.64 5,358.57

General Journal 04/27/2026 PR 05/01/26 PR -  04/11/26 - 04/24/26 check date  05/01/26   325.51 5,684.08

General Journal 05/13/2026 PR 05/01/26 PR -  04/25/26 - 05/08/26 check date  05/15/26   406.89 6,090.97

General Journal 05/27/2026 PR 05/29/26 PR -  05/09/26 - 05/22/26 check date  05/29/26   678.15 6,769.12

General Journal 06/08/2026 PR 06.12.26 PR -  05/23/26 - 06/05/26 check date  06/12/26   732.40 7,501.52

General Journal 06/23/2026 PR 06.26.26 PR -  06/06/26 - 06/19/26 check date  06/26/26   488.27 7,989.79

Total 01-4052 ꞏ NOAA - Kathy 8,104.20 114.41 7,989.79

01-4051 ꞏ NOAA - Duane

General Journal 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2 79.50 -79.50

General Journal 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25  check date  10/17/202 278.26 198.76

General Journal 10/28/2025 PR 10/31/25 PR - 10/11/25 - 10/24/25  check date  10/31/2025 695.65 894.41

General Journal 11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25  check date  11/14/2025 1,113.04 2,007.45

General Journal 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25  check date  11/28/2025 417.39 2,424.84

General Journal 12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25  check date  12/12/2025 417.39 2,842.23

General Journal 12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25  check date  12/26/2025 278.26 3,120.49

General Journal 01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26  check date  01/09/26   0.00 3,120.49

General Journal 01/20/2026 PR 01/23/26 PR -  01/03/26 - 01/16/26 check date  01/23/26   834.78 3,955.27

General Journal 02/02/2026 PR 02/06/26 PR -  01/17/26 - 01/30/26 check date  02/06/26   695.65 4,650.92

General Journal 02/17/2026 PR 02/20/26 PR -  01/31/26 - 02/13/26 check date  02/20/26 N 556.52 5,207.44

General Journal 03/02/2026 PR 03/06/26 PR -  02/14/26 - 02/27/26 check date  03/06/26  N 834.78 6,042.22

General Journal 03/16/2026 PR 03/20/26 PR -  02/28/26 - 03/13/26 check date  03/20/26   695.65 6,737.87

General Journal 03/31/2026 PR 04/03/26 PR -  03/14/26 - 03/27/26 check date  04/03/26  N 0.00 6,737.87

General Journal 04/13/2026 PR 04/17/26 PR -  03/28/26 - 04/10/26 check date  04/17/26   1,113.04 7,850.91

General Journal 04/27/2026 PR 05/01/26 PR -  04/11/26 - 04/24/26 check date  05/01/26   139.13 7,990.04

General Journal 05/13/2026 PR 05/01/26 PR -  04/25/26 - 05/08/26 check date  05/15/26   139.13 8,129.17

General Journal 05/27/2026 PR 05/29/26 PR -  05/09/26 - 05/22/26 check date  05/29/26   0.00 8,129.17

General Journal 06/08/2026 PR 06.12.26 PR -  05/23/26 - 06/05/26 check date  06/12/26   556.52 8,685.69

General Journal 06/23/2026 PR 06.26.26 PR -  06/06/26 - 06/19/26 check date  06/26/26   486.96 9,172.65

Total 01-4051 ꞏ NOAA - Duane 9,252.15 79.50 9,172.65
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01-4050 ꞏ NOAA - Daniel

General Journal 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2 600.94 -600.94

General Journal 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25  check date  10/17/202 2,103.28 1,502.34

General Journal 10/28/2025 PR 10/31/25 PR - 10/11/25 - 10/24/25  check date  10/31/2025 1,245.66 2,748.00

General Journal 11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25  check date  11/14/2025 1,764.68 4,512.68

General Journal 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25  check date  11/28/2025 778.53 5,291.21

General Journal 12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25  check date  12/12/2025 1,038.05 6,329.26

General Journal 12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25  check date  12/26/2025 830.44 7,159.70

General Journal 01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26  check date  01/09/26   0.00 7,159.70

General Journal 01/20/2026 PR 01/23/26 PR -  01/03/26 - 01/16/26 check date  01/23/26   1,297.56 8,457.26

General Journal 02/02/2026 PR 02/06/26 PR -  01/17/26 - 01/30/26 check date  02/06/26   1,297.56 9,754.82

General Journal 02/17/2026 PR 02/20/26 PR -  01/31/26 - 02/13/26 check date  02/20/26   726.63 10,481.45

General Journal 03/02/2026 PR 03/06/26 PR -  02/14/26 - 02/27/26 check date  03/06/26   570.93 11,052.38

General Journal 03/16/2026 PR 03/20/26 PR -  02/28/26 - 03/13/26 check date  03/20/26   1,972.29 13,024.67

General Journal 03/31/2026 PR 04/03/26 PR -  03/14/26 - 03/27/26 check date  04/03/26   934.24 13,958.91

General Journal 04/13/2026 PR 04/17/26 PR -  03/28/26 - 04/10/26 check date  04/17/26   1,245.66 15,204.57

General Journal 04/27/2026 PR 05/01/26 PR -  04/11/26 - 04/24/26 check date  05/01/26   1,816.58 17,021.15

General Journal 05/13/2026 PR 05/01/26 PR -  04/25/26 - 05/08/26 check date  05/15/26   1,557.07 18,578.22

General Journal 05/27/2026 PR 05/29/26 PR -  05/09/26 - 05/22/26 check date  05/29/26   1,193.75 19,771.97

General Journal 06/08/2026 PR 06.12.26 PR -  05/23/26 - 06/05/26 check date  06/12/26   1,453.26 21,225.23

General Journal 06/23/2026 PR 06.26.26 PR -  06/06/26 - 06/19/26 check date  06/26/26   1,557.07 22,782.30

Total 01-4050 ꞏ NOAA - Daniel 23,383.24 600.94 22,782.30

01-2231 ꞏ Personnel Salaries - Other

Bill 12/29/2025 GL01-2231 Evelyn Marquez mid-project report 5,000.00 5,000.00

Bill 01/27/2026 01-27-2026 Evelyn Marquez mid-project report 5,000.00 10,000.00

Bill 01/29/2026 01/29/26 Lindsay Dolan mid-project progress report 3,750.00 13,750.00

Bill 02/15/2026 GL01-2231 Natalia Knapp-Seale mid-progress report 4,400.00 18,150.00

Bill 03/16/2026 03/16/26 Jumar Xavier Francis mid-project progress report 3,500.00 21,650.00

Bill 04/30/2026 04.30.2026 Evelyn Marquez mid-project report 5,000.00 26,650.00

Bill 05/01/2026 05/01/26 Natalia Knapp-Seale final progress report 4,400.00 31,050.00

Bill 05/15/2026 05/15/26 Jumar Xavier Francis mid-project progress report 3,500.00 34,550.00

Bill 05/25/2026 Li017936@ucf.edu Lindsay Dolan final project progress report 3,750.00 38,300.00

Total 01-2231 ꞏ Personnel Salaries - Other 38,300.00 0.00 38,300.00

Total 01-2231 ꞏ Personnel Salaries 89,403.80 920.44 88,483.36

Total 01-4200 ꞏ NOAA Transf. Habitat Exp. 1,622,281.82 1,777.58 1,620,504.24

01-1902 ꞏ Miscellaneous

Bill 01/07/2026 4988659159721480 First National Bank Omaha (Duane) credit card late fee (to be refunded) 39.00 39.00

Bill 01/07/2026 4988659159721480 First National Bank Omaha (Duane) interest charged (To be refunded) 7.64 46.64

Bill 01/07/2026 4988656249623197 First National Bank Omaha  (Daniel) credit card late fee (to be refunded) 39.00 85.64

Bill 01/07/2026 4988656249623197 First National Bank Omaha  (Daniel) credit card interest (to be refunded) 32.69 118.33

Bill 01/07/2026 4988659180379902 First National Bank Omaha (Kathy) Amazon (charged in error) 39.99 158.32

Bill 01/07/2026 4988659180379902 First National Bank Omaha (Kathy) Amazon (charged in error) 11.99 170.31

Bill 01/07/2026 4988659180379902 First National Bank Omaha (Kathy) Credit card late fee (to be refunded) 39.00 209.31

Bill 01/07/2026 4988659180379902 First National Bank Omaha (Kathy) Credit card interest (to be refunded) 39.13 248.44

Bill 02/05/2026 4988656249623197 First National Bank Omaha  (Daniel) credit card late fee (to be refunded) 39.00 209.44

Bill 02/05/2026 4988656249623197 First National Bank Omaha  (Daniel) credit card interest (to be refunded) 32.69 176.75

Bill 02/05/2026 4988656249623197 First National Bank Omaha  (Daniel) interest on credit card 19.44 196.19

Bill 02/05/2026 4988659159721480 First National Bank Omaha (Duane) credit card late fee (to be refunded) 39.00 157.19

Bill 02/05/2026 4988659159721480 First National Bank Omaha (Duane) interest charged (To be refunded) 7.64 149.55

Bill 02/05/2026 4988659159721480 First National Bank Omaha (Duane) credit card interest 9.49 159.04

Bill 02/05/2026 4988 6591 8037 9902 First National Bank Omaha (Kathy) Amazon (charged in error) 102.46 261.50

Bill 02/05/2026 4988 6591 8037 9902 First National Bank Omaha (Kathy) Credit card interest 15.28 276.78

Bill 02/05/2026 4988 6591 8037 9902 First National Bank Omaha (Kathy) Credit card late fee (to be refunded) 39.00 237.78

Bill 02/05/2026 4988 6591 8037 9902 First National Bank Omaha (Kathy) Credit card interest (to be refunded) 39.13 198.65

Deposit 02/17/2026 194 Kirsten J Ayres reimbursement for accidental Amazon purchases Dec 51.98 146.67

Deposit 02/17/2026 195 Kirsten J Ayres reimbursement for accidental Amazon purchases Jan 102.46 44.21

Bill 03/09/2026 4988656249623197 First National Bank Omaha  (Daniel) credit card interest (to be refunded) 19.44 24.77

Bill 03/09/2026 4988659159721480 First National Bank Omaha (Duane) interest charged (To be refunded) 9.49 15.28

Bill 03/09/2026 4988 6591 8037 9902 First National Bank Omaha (Kathy) Credit card interest (to be refunded) 15.28 0.00

Deposit 04/01/2026 PayPal reimbursement of Printful purchase 34.70 -34.70

Total 01-1902 ꞏ Miscellaneous 395.11 429.81 -34.70

66900 ꞏ Reconciliation Discrepancies

General Journal 12/31/2025 Balance Adjustment 0.01 0.01

Total 66900 ꞏ Reconciliation Discrepancies 0.01 0.00 0.01

01-1511 ꞏ Bank Service Charges

Check 02/11/2026 Service Charge 18.91 18.91

Check 03/11/2026 Service Charge 20.16 39.07

Deposit 04/01/2026 bank service charge refund 39.07 0.00

Check 04/13/2026 Service Charge 20.80 20.80

Deposit 04/20/2026 bank service charge refund 20.80 0.00

Total 01-1511 ꞏ Bank Service Charges 59.87 59.87 0.00

01-1800 ꞏ IRL Other Expenditures

01-1601 ꞏ BIL

04-2223 ꞏ MDC-Seagrass Capacity Y4

Bill 12/31/2025 4052 Marine Discovery Center IRLNEP RFQ Seagrass Funding 1,242.09 1,242.09

Bill 03/31/2026 4078 Marine Discovery Center IRLNEP RFQ Seagrass Funding Jan - March 202 20,561.30 21,803.39

Total 04-2223 ꞏ MDC-Seagrass Capacity Y4 21,803.39 0.00 21,803.39

04-2222 ꞏ Brevard Zoo-Seagrass Cap. Y4

Bill 12/31/2025 INV-5015 Brevard Zoo Oct - Dec 2025 RFQ expenses 16,041.44 16,041.44

Total 04-2222 ꞏ Brevard Zoo-Seagrass Cap. Y4 16,041.44 0.00 16,041.44

04-2220 ꞏ FOS-Seagrass Capacity Y4

Bill 02/28/2026 February 2026 Florida Oceanographic Society, Inc IRL 2025-20 expenses February 2026 6,985.07 6,985.07

Bill 03/31/2026 March 2026 Florida Oceanographic Society, Inc IRL 2025-20 expenses March 2026 6,041.73 13,026.80

Bill 04/30/2026 04/2026 Florida Oceanographic Society, Inc April 2026 14,238.17 27,264.97

Bill 05/13/2026 INV-5317 Brevard Zoo reimbursement January - Dec 2026 RFQ expense 23,044.26 50,309.23

Bill 06/30/2026 05-2026 Florida Oceanographic Society, Inc May 2026 16,515.19 66,824.42

Bill 06/30/2026 IRL2025-20 June Florida Oceanographic Society, Inc June 2026 5,878.20 72,702.62

Total 04-2220 ꞏ FOS-Seagrass Capacity Y4 72,702.62 0.00 72,702.62

01-6120 ꞏ Little Growers - IRL Resilience
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Bill 11/15/2025 LGI-IRLC-25-10 Little Growers Inc reimbursements for October 2025 4,340.13 4,340.13

Bill 11/15/2025 LGI-IRLC-25-11 Little Growers Inc reimbursements for Nov/Dec 2025 7,249.65 11,589.78

Bill 12/15/2025 LGI-IRLC-25-12 Little Growers Inc reimbursements for Dec 2025 12,575.95 24,165.73

Bill 02/28/2026 LGI-IRLC-26-02 Little Growers Inc reimbursements for Feb 2026 8,138.45 32,304.18

Bill 03/18/2026 LGI-IRLC-26-02 Little Growers Inc reimbursements for Feb 2026 14,479.03 46,783.21

Bill 04/24/2026 LGI-IRLC-26-03 Little Growers Inc reimbursements for March -  Apr 2026 15,330.97 62,114.18

Bill 05/26/2026 LGI-IRLC-26-04 Little Growers Inc reimbursements thru May 2026 7,537.81 69,651.99

Bill 06/23/2026 LGI-IRLC-26-05 Little Growers Inc reimbursements thru May - June 2026 13,653.49 83,305.48

Total 01-6120 ꞏ Little Growers - IRL Resilience 83,305.48 0.00 83,305.48

01-6118 ꞏ B&G Club of SLC - IRL Defenders

Bill 01/31/2026 INV00803 Boys and Girls Club of St. Lucie County inv# INV00803 4,264.16 4,264.16

Bill 03/31/2026 INV00903 Boys and Girls Club of St. Lucie County inv# INV00803 8,355.73 12,619.89

Total 01-6118 ꞏ B&G Club of SLC - IRL Defenders 12,619.89 0.00 12,619.89

01-6117 ꞏ Brev. Zoo - Empowering Students

Bill 12/31/2025 INV-5014 Brevard Zoo Q1 Priority Communities Contract 1,435.70 1,435.70

Total 01-6117 ꞏ Brev. Zoo - Empowering Students 1,435.70 0.00 1,435.70

03-2223 ꞏ MDC-Seagrass Capacity Y3

Bill 12/31/2025 4052 Marine Discovery Center IRLNEP RFQ Seagrass Funding 21,939.46 21,939.46

Total 03-2223 ꞏ MDC-Seagrass Capacity Y3 21,939.46 0.00 21,939.46

03-2219 ꞏ FAU-Seagrass Capacity Y3

Bill 03/31/2026 FAU2673189 Florida Atlantic University (Atlanta) IRL - Building Lagoon-Wide Capacity for IRL Sea 16,685.67 16,685.67

Bill 06/30/2026 FAU2686811 Florida Atlantic University (Atlanta) IRL - Building Lagoon-Wide Capacity for IRL Sea 16,653.18 33,338.85

Total 03-2219 ꞏ FAU-Seagrass Capacity Y3 33,338.85 0.00 33,338.85

03-2220 ꞏ FOS-Seagrass Capacity Y3

Bill 10/31/2025 IRL2025-20 Florida Oceanographic Society, Inc IRL2025-20 October reimbursements 4,702.68 4,702.68

Bill 11/30/2025 IRL2025-20 Florida Oceanographic Society, Inc IRL 2025-20 November  reimbursements 4,711.09 9,413.77

Bill 12/31/2025 12-2025 Florida Oceanographic Society, Inc IRL 2025-20 expenses December 2025 14,686.95 24,100.72

Total 03-2220 ꞏ FOS-Seagrass Capacity Y3 24,100.72 0.00 24,100.72

Total 01-1601 ꞏ BIL 287,287.55 0.00 287,287.55

01-1711 ꞏ Prize money for calendar contes

Bill 10/20/2025 Paul Strauss Congratulations 2026 calendar winner 500.00 500.00

Bill 10/20/2025 Jeffrey Howe Congratulations 2026 calendar winner 100.00 600.00

Bill 10/20/2025 Diana Fasanella Congratulations 2026 calendar winner 100.00 700.00

Bill 10/20/2025 Edwin Brooks Congratulations 2026 calendar winner 100.00 800.00

Bill 10/20/2025 Jeff Thamert Congratulations 2026 calendar winner 100.00 900.00

Bill 10/20/2025 Shelly Lynch Congratulations 2026 calendar winner 100.00 1,000.00

Bill 10/20/2025 William Crotts Congratulations 2026 calendar winner 100.00 1,100.00

Bill 10/20/2025 Debra Segalla-Watson Congratulations 2026 calendar winner 100.00 1,200.00

Bill 10/20/2025 Ed Irvin Congratulations 2026 calendar winner 100.00 1,300.00

Bill 10/20/2025 Maria Heffernan Congratulations 2026 calendar winner 100.00 1,400.00

Bill 10/20/2025 Deborah Tweedie Congratulations 2026 calendar winner 100.00 1,500.00

Bill 10/20/2025 Jim Mandeville Congratulations 2026 calendar winner 100.00 1,600.00

Total 01-1711 ꞏ Prize money for calendar contes 1,600.00 0.00 1,600.00

01-1801 ꞏ Section 320 EPA

07-1737 ꞏ UF-HAB Monitoring North Y7

Bill 02/28/2026 I000146331 University of Florida Board of Trustees IRL Microalgae & Harmful Algal Bloom Monitoring 2,113.22 2,113.22

Bill 03/31/2026 I000147124 University of Florida Board of Trustees IRL Microalgae & Harmful Algal Bloom Monitoring 6,074.04 8,187.26

Bill 04/01/2026 I000147792 University of Florida Board of Trustees IRL Microalgae & Harmful Algal Bloom Monitoring 13,449.10 21,636.36

Bill 05/01/2026 I000148531 University of Florida Board of Trustees IRL Microalgae & Harmful Algal Bloom Monitoring 13,899.05 35,535.41

Bill 06/30/2026 I000149606 University of Florida Board of Trustees IRL Microalgae & Harmful Algal Bloom Monitoring 17,024.97 52,560.38

Total 07-1737 ꞏ UF-HAB Monitoring North Y7 52,560.38 0.00 52,560.38

06-1739 ꞏ Biodiversity Inventory Y6

Bill 10/31/2025 0000058987 Smithsonian Institution inv# 0000058987  09/01/25 - 10/31/2025 653.23 653.23

Bill 03/31/2026 0000059745 Smithsonian Institution inv# 0000059745  11/01/25 - 03/31/2026 13,727.05 14,380.28

Total 06-1739 ꞏ Biodiversity Inventory Y6 14,380.28 0.00 14,380.28

06-1740 ꞏ WOOD-Atmospheric Deposition Y6

Bill 10/31/2025 40277018 WSP USA Environment & Infrastructure Wet/dry Dep  Disposition monitoring thru 10/31/20 1,766.47 1,766.47

Bill 11/30/2025 40293360 WSP USA Environment & Infrastructure Wet/dry Dep  Disposition monitoring thru 11/30/20 12,690.88 14,457.35

Bill 01/02/2026 40301448 WSP USA Environment & Infrastructure Wet/dry Dep  Disposition monitoring thru 01/02/20 4,165.95 18,623.30

Bill 01/30/2026 40311571 WSP USA Environment & Infrastructure Wet/dry Dep  Disposition monitoring thru 01/30/20 7,387.19 26,010.49

Bill 03/31/2026 40357358 WSP USA Environment & Infrastructure Wet/dry Dep  Disposition monitoring thru 03/31/20 587.43 26,597.92

Bill 05/29/2026 40384043 WSP USA Environment & Infrastructure Professional Services Provided through 29-MAY-2 1,664.68 28,262.60

Bill 05/29/2026 40389831 WSP USA Environment & Infrastructure Professional Services Provided through 29-MAY-2 1,110.27 29,372.87

Bill 06/30/2026 40406470 WSP USA Environment & Infrastructure Wet/dry Dep  Disposition monitoring thru 06/30/20 6,585.19 35,958.06

Total 06-1740 ꞏ WOOD-Atmospheric Deposition Y6 35,958.06 0.00 35,958.06

01-1409 ꞏ UMBC-Dev. of Rapid Diagnostic

Bill 10/31/2025 GM00123866 001 University of Maryland Baltimore Co Development of a rapid diagnostic assay for detec 5,579.87 5,579.87

Total 01-1409 ꞏ UMBC-Dev. of Rapid Diagnostic 5,579.87 0.00 5,579.87

02-2217 ꞏ Atmos. Depos. 2 NEW Station Y2

Bill 10/31/2025 40277018 WSP USA Environment & Infrastructure Wet/dry Dep  Disposition monitoring thru 10/31/20 14,848.42 14,848.42

Bill 02/27/2026 40340498 WSP USA Environment & Infrastructure Wet/dry Dep  Disposition monitoring thru 02/27/20 7,971.96 22,820.38

Bill 03/31/2026 40357358 WSP USA Environment & Infrastructure Wet/dry Dep  Disposition monitoring thru 03/31/20 4,817.00 27,637.38

Bill 05/29/2026 40384043 WSP USA Environment & Infrastructure Professional Services Provided through 29-MAY-2 3,386.70 31,024.08

Bill 05/29/2026 40389831 WSP USA Environment & Infrastructure Professional Services Provided through 29-MAY-2 5,066.11 36,090.19

Total 02-2217 ꞏ Atmos. Depos. 2 NEW Station Y2 36,090.19 0.00 36,090.19

01-2218 ꞏ Com. Engagement Coor. Salary Y1

General Journal 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2 2,476.29 -2,476.29

General Journal 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25  check date  10/17/202 8,667.00 6,190.71

General Journal 10/28/2025 PR 10/31/25 PR - 10/11/25 - 10/24/25  check date  10/31/2025 8,750.34 14,941.05

General Journal 11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25  check date  11/14/2025 8,750.34 23,691.39

General Journal 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25  check date  11/28/2025 8,750.34 32,441.73

General Journal 12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25  check date  12/12/2025 8,750.34 41,192.07

General Journal 12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25  check date  12/26/2025 8,750.34 49,942.41

General Journal 01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26  check date  01/09/26   8,750.34 58,692.75

General Journal 01/20/2026 PR 01/23/26 PR -  01/03/26 - 01/16/26 check date  01/23/26   8,750.34 67,443.09

General Journal 02/02/2026 PR 02/06/26 PR -  01/17/26 - 01/30/26 check date  02/06/26   8,750.34 76,193.43

General Journal 02/17/2026 PR 02/20/26 PR -  01/31/26 - 02/13/26 check date  02/20/26  C 8,750.34 84,943.77

General Journal 03/02/2026 PR 03/06/26 PR -  02/14/26 - 02/27/26 check date  03/06/26   8,750.34 93,694.11
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General Journal 03/16/2026 PR 03/20/26 PR -  02/28/26 - 03/13/26 check date  03/20/26   8,750.34 102,444.45

General Journal 03/31/2026 PR 04/03/26 PR -  03/14/26 - 03/27/26 check date  04/03/26   8,750.34 111,194.79

General Journal 04/13/2026 PR 04/17/26 PR -  03/28/26 - 04/10/26 check date  04/17/26   8,750.34 119,945.13

General Journal 04/27/2026 PR 05/01/26 PR -  04/11/26 - 04/24/26 check date  05/01/26   8,750.34 128,695.47

General Journal 05/13/2026 PR 05/01/26 PR -  04/25/26 - 05/08/26 check date  05/15/26   8,750.34 137,445.81

General Journal 05/27/2026 PR 05/29/26 PR -  05/09/26 - 05/22/26 check date  05/29/26   8,750.34 146,196.15

General Journal 06/08/2026 PR 06.12.26 PR -  05/23/26 - 06/05/26 check date  06/12/26   8,750.34 154,946.49

General Journal 06/23/2026 PR 06.26.26 PR -  06/06/26 - 06/19/26 check date  06/26/26   8,750.34 163,696.83

Total 01-2218 ꞏ Com. Engagement Coor. Salary Y1 166,173.12 2,476.29 163,696.83

01-2012 ꞏ IRLNEP Brand Activation & Comm.

Bill 12/05/2025 12496 Independent Printing 2025 IRL Annual 4,977.82 4,977.82

Bill 12/08/2025 4988 6591 8037 9902 First National Bank Omaha (Kathy) Total Print 439.54 5,417.36

Bill 12/08/2025 4988 6591 8037 9902 First National Bank Omaha (Kathy) Total Print 439.53 5,856.89

Bill 12/09/2025 42738 All Service Graphics 2026 calendar 18,449.10 24,305.99

Bill 12/31/2025 3-12880 IDEAS brand activation Oct - Dec 2025 26,169.00 50,474.99

Bill 03/09/2026 4988 6591 8037 9902 First National Bank Omaha (Kathy) Total Print 879.07 51,354.06

Bill 03/31/2026 3-12893 IDEAS Oner Lagoon brand activation 26,169.00 77,523.06

Bill 05/07/2026 4988 6591 8037 9902 First National Bank Omaha (Kathy) STICK PRINT 954.44 78,477.50

Bill 05/07/2026 4988 6591 8037 9902 First National Bank Omaha (Kathy) THE STICKY BRAND 758.32 79,235.82

Bill 05/07/2026 4988 6591 8037 9902 First National Bank Omaha (Kathy) STICKERGIANT.COM 875.50 80,111.32

Bill 06/05/2026 4988656249623197 First National Bank Omaha  (Daniel) Sticker Mule 974.00 81,085.32

Bill 06/30/2026 3-12918 IDEAS One Lagoon brand activation 26,169.00 107,254.32

Total 01-2012 ꞏ IRLNEP Brand Activation & Comm. 107,254.32 0.00 107,254.32

01-1951 ꞏ Natua Strategies- Grant Writing

Bill 03/15/2026 1152 Natua Strategies consulting - grant assistance-  U Tenn 6,600.00 6,600.00

Total 01-1951 ꞏ Natua Strategies- Grant Writing 6,600.00 0.00 6,600.00

01-1817 ꞏ Federal/EPA Travel

Bill 11/03/2025 G120597383 First National Bank Omaha  (Daniel) Priceline - Avis rent a car 370.48 370.48

Bill 11/06/2025 4988 6591 8037 9902 First National Bank Omaha (Kathy) United 284.98 655.46

Bill 11/06/2025 4988 6591 8037 9902 First National Bank Omaha (Kathy) American Airlines 35.00 690.46

Bill 11/06/2025 Nov-25 Erin Bergman Fuel to ANEP 24.65 715.11

Bill 11/06/2025 Nov-25 Erin Bergman Fuel to ANEP 47.07 762.18

Bill 11/06/2025 Nov-25 Erin Bergman per diem - travel day 55.50 817.68

Bill 11/06/2025 Nov-25 Erin Bergman per diem 74.00 891.68

Bill 11/06/2025 Nov-25 Erin Bergman per diem 74.00 965.68

Bill 11/06/2025 Nov-25 Erin Bergman per diem - travel day 55.50 1,021.18

Bill 11/06/2025 Nov-25 Erin Bergman hotel ANEP 732.18 1,753.36

Bill 11/11/2025 1001 Joseph Earman per diem reimbursement for 11/11 - 11/14/25 259.00 2,012.36

Bill 11/14/2025 1001 Indian River County BOCC reimbursement for Joseph Earman travel 11/11/25 1,560.98 3,573.34

Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles CERF der diem - travel day 60.00 3,633.34

Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles CERF der diem 80.00 3,713.34

Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles CERF der diem 80.00 3,793.34

Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles CERF der diem 80.00 3,873.34

Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles CERF der diem 80.00 3,953.34

Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles CERF der diem - travel day 60.00 4,013.34

Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles CERF hotel 1,040.70 5,054.04

Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles Airport Parking 143.98 5,198.02

Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles Uber to airport CERF 21.95 5,219.97

Bill 11/30/2025 Nov-25 Daniel Kolodny (reimbursements) travel from home to MCO 33.60 5,253.57

Bill 11/30/2025 Nov-25 Daniel Kolodny (reimbursements) 1st day per diem 55.50 5,309.07

Bill 11/30/2025 Nov-25 Daniel Kolodny (reimbursements) per diem 74.00 5,383.07

Bill 11/30/2025 Nov-25 Daniel Kolodny (reimbursements) per diem 74.00 5,457.07

Bill 11/30/2025 Nov-25 Daniel Kolodny (reimbursements) last day per diem 55.50 5,512.57

Bill 11/30/2025 Nov-25 Daniel Kolodny (reimbursements) travel from MCO to home 33.60 5,546.17

Bill 11/30/2025 Nov-25 Daniel Kolodny (reimbursements) tolls from airport 1.97 5,548.14

Bill 11/30/2025 Nov-25 Daniel Kolodny (reimbursements) tolls to airport 1.97 5,550.11

Bill 11/30/2025 Nov-25 Kirsten J Ayres 1/2 per diem 55.50 5,605.61

Bill 11/30/2025 Nov-25 Kirsten J Ayres 1/2 per diem 55.50 5,661.11

Bill 11/30/2025 Nov-25 Kirsten J Ayres per diem x 9 666.00 6,327.11

Bill 11/30/2025 Nov-25 Kirsten J Ayres Budget rent a car 419.84 6,746.95

Bill 11/30/2025 Nov-25 Kirsten J Ayres Hotel Captain Hiram's 507.15 7,254.10

Bill 11/30/2025 Nov-25 Kirsten J Ayres Loves - gas 26.30 7,280.40

Bill 12/08/2025 4988 6591 8037 9902 First National Bank Omaha (Kathy) PayPal DISL 375.00 7,655.40

Bill 12/08/2025 4988 6591 8037 9902 First National Bank Omaha (Kathy) United 35.00 7,690.40

Bill 12/08/2025 4988 6591 8037 9902 First National Bank Omaha (Kathy) Pilot 54.65 7,745.05

Bill 12/08/2025 4988 6591 8037 9902 First National Bank Omaha (Kathy) Bucees 45.39 7,790.44

Bill 12/08/2025 4988 6591 8037 9902 First National Bank Omaha (Kathy) Renaissance Riverfront 652.14 8,442.58

Bill 12/08/2025 4988656249623197 First National Bank Omaha  (Daniel) Cumberland Farms 15.05 8,457.63

Bill 12/08/2025 4988656249623197 First National Bank Omaha  (Daniel) Renaissance Riverfront 732.18 9,189.81

Bill 12/08/2025 4988656249623197 First National Bank Omaha  (Daniel) Orlando Intl Garage 96.00 9,285.81

Bill 03/09/2026 4988656249623197 First National Bank Omaha  (Daniel) Jet Blue 801.20 10,087.01

Bill 03/31/2026 Mar-26 Daniel Kolodny (reimbursements) round trip travel to MCO (flight to DC - canceled a 69.31 10,156.32

Bill 03/31/2026 Mar-26 Daniel Kolodny (reimbursements) parking garage at MCO 24.00 10,180.32

Bill 04/07/2026 4988 6591 8037 9902 First National Bank Omaha (Kathy) United Airlines 463.40 10,643.72

Bill 04/07/2026 4988656249623197 First National Bank Omaha  (Daniel) ABM Orlando 24.00 10,667.72

Bill 04/07/2026 4988656249623197 First National Bank Omaha  (Daniel) Eaton DC 246.56 10,914.28

Bill 04/07/2026 4988656249623197 First National Bank Omaha  (Daniel) JetBlue refund 801.20 10,113.08

Bill 04/26/2026 Apr-26 Daniel Kolodny (reimbursements) correction - parking garage paid by IRL CC 24.00 10,089.08

Bill 05/07/2026 4988 6591 8037 9902 First National Bank Omaha (Kathy) UNITED 50.00 10,139.08

Total 01-1817 ꞏ Federal/EPA Travel 10,964.28 825.20 10,139.08

Total 01-1801 ꞏ Section 320 EPA 435,560.50 3,301.49 432,259.01

01-1840 ꞏ IRL License Plate Funded

01-1895 ꞏ License Plate Indian River Cty

Bill 06/30/2026 0003 Coastal Connections Inc reducing debris  April - June 2026 7,862.55 7,862.55

Total 01-1895 ꞏ License Plate Indian River Cty 7,862.55 0.00 7,862.55

Total 01-1840 ꞏ IRL License Plate Funded 7,862.55 0.00 7,862.55

01-1870 ꞏ IRL Strategic Projects

02-1408 ꞏ Coastal Con.-Reducing Debris Y2

Bill 06/30/2026 0003 Coastal Connections Inc reducing debris  April - June 2026 1,617.95 1,617.95
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Total 02-1408 ꞏ Coastal Con.-Reducing Debris Y2 1,617.95 0.00 1,617.95

05-1791 ꞏ IRLNEP Tech Supp. of Conf. FY25

Bill 04/15/2026 GL05-1791 Florida Envirothon team member participation 825.00 825.00

Bill 04/21/2026 2026 Florida Envirothon team participation processed on 4/20/26; $100 sh 100.00 925.00

Total 05-1791 ꞏ IRLNEP Tech Supp. of Conf. FY25 925.00 0.00 925.00

03-2213 ꞏ Small grants FY 2025

Bill 05/04/2026 05/05/2026 Marine Resources Council of East Fl, Inc Hanna Instruments 3,807.44 3,807.44

Bill 06/03/2026 4085 Marine Discovery Center Small Grant Project Plankton 4,999.61 8,807.05

Bill 06/16/2026 20260604 Environmental Learning Center Inc reimbursement - fieldtrip/grants 3,663.79 12,470.84

Bill 06/17/2026 :INV-5428 Brevard Zoo Lagoon Quest Environmental Education Program 5,000.00 17,470.84

Bill 06/30/2026 0000058410 Smithsonian Institution inv# 0000058410  June 2026 5,000.00 22,470.84

Total 03-2213 ꞏ Small grants FY 2025 22,470.84 0.00 22,470.84

01-1408 ꞏ Coastal Con.-Reducing Debris

Bill 12/31/2025 12-2025 Coastal Connection Inc reducing debris  Oct - Dec 2025 8,184.99 8,184.99

Bill 03/31/2026 2026 Coastal Connections Inc Jan - March 2026 8,952.36 17,137.35

Total 01-1408 ꞏ Coastal Con.-Reducing Debris 17,137.35 0.00 17,137.35

01-1406 ꞏ Brevard Cty-Dev. a Citizen Sci.

Bill 01/21/2026 5 (1/21/2026) Brevard County BOCC invoice 5 reimbursements 19,326.00 19,326.00

Bill 04/28/2026 6 Brevard County BOCC invoice 6 5,108.88 24,434.88

Total 01-1406 ꞏ Brevard Cty-Dev. a Citizen Sci. 24,434.88 0.00 24,434.88

01-1795 ꞏ CWC of IRC-Priority Area Sewer

Bill 02/17/2026 14 Clean Water Coalition of Indian River Cou septic connections 12,585.00 12,585.00

Bill 03/02/2026 15 Clean Water Coalition of Indian River Cou septic connections 16,780.00 29,365.00

Bill 04/06/2026 16 Clean Water Coalition of Indian River Cou septic connections 19,750.00 49,115.00

Bill 04/13/2026 17 Clean Water Coalition of Indian River Cou septic connections 32,140.00 81,255.00

Bill 05/22/2026 18 Clean Water Coalition of Indian River Cou septic connections 7,900.00 89,155.00

Bill 06/15/2026 19 Clean Water Coalition of Indian River Cou septic connections 17,310.00 106,465.00

Total 01-1795 ꞏ CWC of IRC-Priority Area Sewer 106,465.00 0.00 106,465.00

01-1793 ꞏ Water Quality Eval. & Tech Supp

Bill 12/31/2025 GRT8880012800-03 University of South Florida Water Quality Evaluation & Technical Suppo thru 1,608.57 1,608.57

Total 01-1793 ꞏ Water Quality Eval. & Tech Supp 1,608.57 0.00 1,608.57

01-2213 ꞏ Small grants FY2023

Bill 12/15/2025 GL01-2213 Katherine Stewart The Zip Project: An Oyster Restoration Project Da 1,406.91 1,406.91

Total 01-2213 ꞏ Small grants FY2023 1,406.91 0.00 1,406.91

Total 01-1870 ꞏ IRL Strategic Projects 176,066.50 0.00 176,066.50

Total 01-1800 ꞏ IRL Other Expenditures 908,377.10 3,301.49 905,075.61

01-6308 ꞏ Salaries & Benefits

01-6316 ꞏ Payroll Processing Fee

General Journal 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2 11.72 -11.72

General Journal 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25  check date  10/17/202 41.65 29.93

General Journal 10/28/2025 PR 10/31/25 PR - 10/11/25 - 10/24/25  check date  10/31/2025 41.65 71.58

General Journal 11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25  check date  11/14/2025 41.65 113.23

General Journal 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25  check date  11/28/2025 41.65 154.88

General Journal 12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25  check date  12/12/2025 165.90 320.78

General Journal 12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25  check date  12/26/2025 41.65 362.43

General Journal 01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26  check date  01/09/26   41.65 404.08

General Journal 01/20/2026 PR 01/23/26 PR -  01/03/26 - 01/16/26 check date  01/23/26   41.65 445.73

General Journal 02/02/2026 PR 02/06/26 PR -  01/17/26 - 01/30/26 check date  02/06/26   41.65 487.38

General Journal 02/17/2026 PR 02/20/26 PR -  01/31/26 - 02/13/26 check date  02/20/26   41.65 529.03

General Journal 03/02/2026 PR 03/06/26 PR -  02/14/26 - 02/27/26 check date  03/06/26   41.65 570.68

General Journal 03/16/2026 PR 03/20/26 PR -  02/28/26 - 03/13/26 check date  03/20/26   41.65 612.33

General Journal 03/31/2026 PR 04/03/26 PR -  03/14/26 - 03/27/26 check date  04/03/26   41.65 653.98

General Journal 04/13/2026 PR 04/17/26 PR -  03/28/26 - 04/10/26 check date  04/17/26   41.65 695.63

General Journal 04/27/2026 PR 05/01/26 PR -  04/11/26 - 04/24/26 check date  05/01/26   41.65 737.28

General Journal 05/13/2026 PR 05/01/26 PR -  04/25/26 - 05/08/26 check date  05/15/26   41.65 778.93

General Journal 05/27/2026 PR 05/29/26 PR -  05/09/26 - 05/22/26 check date  05/29/26   41.65 820.58

General Journal 06/08/2026 PR 06.12.26 PR -  05/23/26 - 06/05/26 check date  06/12/26   41.65 862.23

General Journal 06/23/2026 PR 06.26.26 PR -  06/06/26 - 06/19/26 check date  06/26/26   41.65 903.88

Total 01-6316 ꞏ Payroll Processing Fee 915.60 11.72 903.88

01-6311 ꞏ Emp Benefits - FRS (employer)

General Journal 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2 1,417.49 -1,417.49

General Journal 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25  check date  10/17/202 4,961.20 3,543.71

General Journal 10/28/2025 PR 10/31/25 PR - 10/11/25 - 10/24/25  check date  10/31/2025 5,008.89 8,552.60

General Journal 11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25  check date  11/14/2025 5,008.89 13,561.49

General Journal 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25  check date  11/28/2025 5,008.90 18,570.39

General Journal 12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25  check date  12/12/2025 5,008.89 23,579.28

General Journal 12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25  check date  12/26/2025 5,008.89 28,588.17

General Journal 01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26  check date  01/09/26   5,008.89 33,597.06

General Journal 01/20/2026 PR 01/23/26 PR -  01/03/26 - 01/16/26 check date  01/23/26   5,008.89 38,605.95

General Journal 02/02/2026 PR 02/06/26 PR -  01/17/26 - 01/30/26 check date  02/06/26   5,008.89 43,614.84

General Journal 02/17/2026 PR 02/20/26 PR -  01/31/26 - 02/13/26 check date  02/20/26   5,008.89 48,623.73

General Journal 03/02/2026 PR 03/06/26 PR -  02/14/26 - 02/27/26 check date  03/06/26   5,008.89 53,632.62

General Journal 03/16/2026 PR 03/20/26 PR -  02/28/26 - 03/13/26 check date  03/20/26   5,008.89 58,641.51

General Journal 03/31/2026 PR 04/03/26 PR -  03/14/26 - 03/27/26 check date  04/03/26   5,008.89 63,650.40

General Journal 04/13/2026 PR 04/17/26 PR -  03/28/26 - 04/10/26 check date  04/17/26   5,008.89 68,659.29

General Journal 04/27/2026 PR 05/01/26 PR -  04/11/26 - 04/24/26 check date  05/01/26   5,008.89 73,668.18

General Journal 05/13/2026 PR 05/01/26 PR -  04/25/26 - 05/08/26 check date  05/15/26   5,008.89 78,677.07

General Journal 05/27/2026 PR 05/29/26 PR -  05/09/26 - 05/22/26 check date  05/29/26   5,008.89 83,685.96

General Journal 06/08/2026 PR 06.12.26 PR -  05/23/26 - 06/05/26 check date  06/12/26   5,008.89 88,694.85

General Journal 06/23/2026 PR 06.26.26 PR -  06/06/26 - 06/19/26 check date  06/26/26   5,008.89 93,703.74

Total 01-6311 ꞏ Emp Benefits - FRS (employer) 95,121.23 1,417.49 93,703.74

01-6310 ꞏ Employee Benefits - Health Ins

Bill 10/01/2025 October2025 Brevard County BOCC (Health Ins) Health insurance October2025 10,953.38 10,953.38

Bill 10/01/2025 70198611 Davis Vision client ID  1000000206  Inv#  70198611 37.73 10,991.11

Bill 10/01/2025 00 641728 0024 Standard Insurance Company (Life and LTD) policy# 00 641728 0024 October 2025 163.10 11,154.21

Bill 10/01/2025 3607813 Cigna inv# 3607813 October 2025 302.52 11,456.73

General Journal 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for peri 222.87 11,679.60

General Journal 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25  check date  10/17/2025 Health Insurance E 780.05 10,899.55
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General Journal 10/28/2025 PR 10/31/25 PR - 10/11/25 - 10/24/25  check date  10/31/2025 0.00 10,899.55

Bill 11/01/2025 00 641728 0024 Standard Insurance Company (Life and LTD) policy# 00 641728 0024 November 2025 163.10 11,062.65

Bill 11/01/2025 November2025 Brevard County BOCC (Health Ins) Health insurance November2025 10,953.38 22,016.03

Bill 11/01/2025 3622973 Cigna inv# 3622973  November 2025 302.52 22,318.55

Bill 11/01/2025 70200921 Davis Vision client ID  1000000206  Inv#  70200921 37.73 22,356.28

General Journal 11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25  check date  11/14/2025  Health Insurance E 780.05 21,576.23

General Journal 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25  check date  11/28/2025   Health Insurance E 780.05 20,796.18

Bill 12/01/2025 70203227 Davis Vision client ID  1000000206  Inv#  70200921 37.73 20,833.91

Bill 12/01/2025 December2025 Brevard County BOCC (Health Ins) Health insurance November2025 10,953.38 31,787.29

Bill 12/01/2025 3637248 Cigna inv# 3622973  November 2025 302.52 32,089.81

Bill 12/01/2025 00 641728 0024 Standard Insurance Company (Life and LTD) policy# 00 641728 0024 November 2025 163.10 32,252.91

General Journal 12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25  check date  12/12/2025   Health Insurance E 780.05 31,472.86

General Journal 12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25  check date  12/26/2025  Health Insurance E 780.05 30,692.81

Bill 01/01/2026 00 641728 0024 Standard Insurance Company (Life and LTD) policy# 00 641728 0024 January 2026 163.10 30,855.91

Bill 01/01/2026 3653426 Cigna inv# 3653426  January 2026 302.52 31,158.43

Bill 01/01/2026 Jan 2026 Brevard County BOCC (Health Ins) Health insurance January 2026 10,948.36 42,106.79

Bill 01/01/2026 70205526 Davis Vision client ID  1000000206  Inv#  70205526 37.73 42,144.52

General Journal 01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26  check date  01/09/26   Health Insurance Exp 779.56 41,364.96

General Journal 01/20/2026 PR 01/23/26 PR -  01/03/26 - 01/16/26 check date  01/23/26    Health Insurance Ex 779.56 40,585.40

Bill 02/01/2026 70207824 Davis Vision client ID  1000000206  Inv#  70207824 37.73 40,623.13

Bill 02/01/2026 February2026 Brevard County BOCC (Health Ins) Health insurance February 2026 10,948.36 51,571.49

Bill 02/01/2026 3668888 Cigna inv# 3668888  February 2026 302.52 51,874.01

Bill 02/01/2026 00 641728 0024 Standard Insurance Company (Life and LTD) policy# 00 641728 0024 February 2026 163.10 52,037.11

General Journal 02/02/2026 PR 02/06/26 PR -  01/17/26 - 01/30/26 check date  02/06/26   Health Insurance Exp 779.56 51,257.55

General Journal 02/17/2026 PR 02/20/26 PR -  01/31/26 - 02/13/26 check date  02/20/26   Health Insurance Exp 779.56 50,477.99

Bill 03/01/2026 70210124 Davis Vision client ID  1000000206  Inv#  70207824 37.73 50,515.72

Bill 03/01/2026 3684914 Cigna inv# 3668888  February 2026 302.52 50,818.24

Bill 03/01/2026 March2026 Brevard County BOCC (Health Ins) Health insurance February 2026 10,948.36 61,766.60

Bill 03/01/2026 00 641728 0024 Standard Insurance Company (Life and LTD) policy# 00 641728 0024 March 2026 163.10 61,929.70

General Journal 03/02/2026 PR 03/06/26 PR -  02/14/26 - 02/27/26 check date  03/06/26  Health Insurance Exp 779.56 61,150.14

General Journal 03/16/2026 PR 03/20/26 PR -  02/28/26 - 03/13/26 check date  03/20/26   Health Insurance Exp 779.56 60,370.58

General Journal 03/31/2026 PR 04/03/26 PR -  03/14/26 - 03/27/26 check date  04/03/26  Health Insurance Exp 779.56 59,591.02

Bill 04/01/2026 3701448 Cigna inv# 3701448  April 2026 198.93 59,789.95

Bill 04/01/2026 70212402 Davis Vision client ID  1000000206  Inv#  70212402 37.73 59,827.68

Bill 04/01/2026 00 641728 0024 Standard Insurance Company (Life and LTD) policy# 00 641728 0024 March 2026 163.10 59,990.78

Bill 04/01/2026 April 2026 Brevard County BOCC (Health Ins) Health insurance April 2026 10,948.36 70,939.14

General Journal 04/13/2026 PR 04/17/26 PR -  03/28/26 - 04/10/26 check date  04/17/26  Health Insurance Exp 779.56 70,159.58

General Journal 04/27/2026 PR 05/01/26 PR -  04/11/26 - 04/24/26 check date  05/01/26    Health Insurance Ex 779.56 69,380.02

Bill 05/01/2026 May 2026 Brevard County BOCC (Health Ins) Health insurance May 2026 10,948.36 80,328.38

Bill 05/01/2026 70214578 Davis Vision client ID  1000000206  Inv#  70214578 37.73 80,366.11

Bill 05/01/2026 00 641728 0024 Standard Insurance Company (Life and LTD) policy# 00 641728 0024 May 2026 163.10 80,529.21

General Journal 05/13/2026 PR 05/01/26 PR -  04/25/26 - 05/08/26 check date  05/15/26      Health Insurance E 779.56 79,749.65

General Journal 05/27/2026 PR 05/29/26 PR -  05/09/26 - 05/22/26 check date  05/29/26   0.00 79,749.65

Bill 06/01/2026 3732397 Cigna inv# 3732397  June 2026 605.04 80,354.69

Bill 06/01/2026 70216752 Davis Vision client ID  1000000206  Inv#  70214578 37.73 80,392.42

Bill 06/01/2026 June 2026 Brevard County BOCC (Health Ins) Health insurance June 2026 10,948.36 91,340.78

Bill 06/01/2026 00 641728 0024 Standard Insurance Company (Life and LTD) policy# 00 641728 0024 May 2026 163.10 91,503.88

General Journal 06/08/2026 PR 06.12.26 PR -  05/23/26 - 06/05/26 check date  06/12/26      Health Insurance E 779.56 90,724.32

General Journal 06/23/2026 PR 06.26.26 PR -  06/06/26 - 06/19/26 check date  06/26/26     Health Insurance Ex 779.56 89,944.76

Total 01-6310 ꞏ Employee Benefits - Health Ins 103,199.73 13,254.97 89,944.76

01-6309 ꞏ Payroll Taxes

General Journal 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2 658.24 -658.24

General Journal 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2 658.24 -1,316.48

General Journal 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for peri 658.24 -658.24

General Journal 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2 1,031.33 -1,689.57

General Journal 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for peri 1,031.33 -658.24

General Journal 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25  check date  10/17/202 2,303.83 1,645.59

General Journal 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25  check date  10/17/202 2,303.83 3,949.42

General Journal 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25  check date  10/17/2025   EE SS & Medical 2,303.84 1,645.58

General Journal 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25  check date  10/17/202 3,609.67 5,255.25

General Journal 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25  check date  10/17/2025  EE Federal Withol 3,609.66 1,645.59

General Journal 10/28/2025 PR 10/31/25 PR - 10/11/25 - 10/24/25  check date  10/31/2025 2,379.94 4,025.53

General Journal 10/28/2025 PR 10/31/25 PR - 10/11/25 - 10/24/25  check date  10/31/2025 2,379.94 6,405.47

General Journal 10/28/2025 PR 10/31/25 PR - 10/11/25 - 10/24/25  check date  10/31/2025    EE SS & Medical 2,379.96 4,025.51

General Journal 10/28/2025 PR 10/31/25 PR - 10/11/25 - 10/24/25  check date  10/31/2025 3,788.00 7,813.51

General Journal 10/28/2025 PR 10/31/25 PR - 10/11/25 - 10/24/25  check date  10/31/2025   EE Federal Withol 3,787.98 4,025.53

General Journal 11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25  check date  11/14/2025 2,326.50 6,352.03

General Journal 11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25  check date  11/14/2025 2,326.50 8,678.53

General Journal 11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25  check date  11/14/2025    EE SS & Medical 2,326.50 6,352.03

General Journal 11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25  check date  11/14/2025 3,665.17 10,017.20

General Journal 11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25  check date  11/14/2025   EE Federal Withol 3,665.17 6,352.03

General Journal 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25  check date  11/28/2025 2,326.50 8,678.53

General Journal 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25  check date  11/28/2025 2,326.50 11,005.03

General Journal 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25  check date  11/28/2025     EE SS & Medical 2,326.50 8,678.53

General Journal 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25  check date  11/28/2025 3,665.17 12,343.70

General Journal 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25  check date  11/28/2025    EE Federal Witho 3,665.17 8,678.53

General Journal 12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25  check date  12/12/2025 2,326.49 11,005.02

General Journal 12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25  check date  12/12/2025 2,326.49 13,331.51

General Journal 12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25  check date  12/12/2025    EE SS & Medical 2,326.49 11,005.02

General Journal 12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25  check date  12/12/2025 3,665.17 14,670.19

General Journal 12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25  check date  12/12/2025   EE Federal Withol 3,665.18 11,005.01

General Journal 12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25  check date  12/26/2025 2,326.51 13,331.52

General Journal 12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25  check date  12/26/2025 2,326.51 15,658.03

General Journal 12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25  check date  12/26/2025    EE SS & Medical 2,326.51 13,331.52

General Journal 12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25  check date  12/26/2025 3,665.17 16,996.69

General Journal 12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25  check date  12/26/2025   EE Federal Withol 3,665.16 13,331.53

General Journal 01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26  check date  01/09/26   2,326.54 15,658.07

General Journal 01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26  check date  01/09/26   2,326.54 17,984.61

General Journal 01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26  check date  01/09/26     EE SS & Medical lia 2,326.55 15,658.06
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General Journal 01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26  check date  01/09/26   3,526.26 19,184.32

General Journal 01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26  check date  01/09/26    EE Federal Witholdin 3,526.24 15,658.08

General Journal 01/20/2026 PR 01/23/26 PR -  01/03/26 - 01/16/26 check date  01/23/26   2,326.53 17,984.61

General Journal 01/20/2026 PR 01/23/26 PR -  01/03/26 - 01/16/26 check date  01/23/26   2,326.53 20,311.14

General Journal 01/20/2026 PR 01/23/26 PR -  01/03/26 - 01/16/26 check date  01/23/26      EE SS & Medical li 2,326.53 17,984.61

General Journal 01/20/2026 PR 01/23/26 PR -  01/03/26 - 01/16/26 check date  01/23/26   3,529.34 21,513.95

General Journal 01/20/2026 PR 01/23/26 PR -  01/03/26 - 01/16/26 check date  01/23/26     EE Federal Withold 3,529.32 17,984.63

General Journal 02/02/2026 PR 02/06/26 PR -  01/17/26 - 01/30/26 check date  02/06/26  E 2,326.54 20,311.17

General Journal 02/02/2026 PR 02/06/26 PR -  01/17/26 - 01/30/26 check date  02/06/26   2,326.54 22,637.71

General Journal 02/02/2026 PR 02/06/26 PR -  01/17/26 - 01/30/26 check date  02/06/26      EE SS & Medical li 2,326.54 20,311.17

General Journal 02/02/2026 PR 02/06/26 PR -  01/17/26 - 01/30/26 check date  02/06/26   3,529.34 23,840.51

General Journal 02/02/2026 PR 02/06/26 PR -  01/17/26 - 01/30/26 check date  02/06/26     EE Federal Withold 3,529.33 20,311.18

General Journal 02/17/2026 PR 02/20/26 PR -  01/31/26 - 02/13/26 check date  02/20/26 E 2,326.54 22,637.72

General Journal 02/17/2026 PR 02/20/26 PR -  01/31/26 - 02/13/26 check date  02/20/26   2,326.54 24,964.26

General Journal 02/17/2026 PR 02/20/26 PR -  01/31/26 - 02/13/26 check date  02/20/26    EE SS & Medical lia 2,326.54 22,637.72

General Journal 02/17/2026 PR 02/20/26 PR -  01/31/26 - 02/13/26 check date  02/20/26   3,529.34 26,167.06

General Journal 02/17/2026 PR 02/20/26 PR -  01/31/26 - 02/13/26 check date  02/20/26   EE Federal Witholdin 3,529.33 22,637.73

General Journal 03/02/2026 PR 03/06/26 PR -  02/14/26 - 02/27/26 check date  03/06/26  E 2,326.54 24,964.27

General Journal 03/02/2026 PR 03/06/26 PR -  02/14/26 - 02/27/26 check date  03/06/26   2,326.54 27,290.81

General Journal 03/02/2026 PR 03/06/26 PR -  02/14/26 - 02/27/26 check date  03/06/26    EE SS & Medical lia 2,326.54 24,964.27

General Journal 03/02/2026 PR 03/06/26 PR -  02/14/26 - 02/27/26 check date  03/06/26   3,529.34 28,493.61

General Journal 03/02/2026 PR 03/06/26 PR -  02/14/26 - 02/27/26 check date  03/06/26   EE Federal Witholdin 3,529.34 24,964.27

General Journal 03/16/2026 PR 03/20/26 PR -  02/28/26 - 03/13/26 check date  03/20/26   2,326.54 27,290.81

General Journal 03/16/2026 PR 03/20/26 PR -  02/28/26 - 03/13/26 check date  03/20/26   2,326.54 29,617.35

General Journal 03/16/2026 PR 03/20/26 PR -  02/28/26 - 03/13/26 check date  03/20/26    EE SS & Medical lia 2,326.54 27,290.81

General Journal 03/16/2026 PR 03/20/26 PR -  02/28/26 - 03/13/26 check date  03/20/26   3,529.34 30,820.15

General Journal 03/16/2026 PR 03/20/26 PR -  02/28/26 - 03/13/26 check date  03/20/26    EE Federal Witholdin 3,529.33 27,290.82

General Journal 03/31/2026 PR 04/03/26 PR -  03/14/26 - 03/27/26 check date  04/03/26   2,326.54 29,617.36

General Journal 03/31/2026 PR 04/03/26 PR -  03/14/26 - 03/27/26 check date  04/03/26   2,326.54 31,943.90

General Journal 03/31/2026 PR 04/03/26 PR -  03/14/26 - 03/27/26 check date  04/03/26    EE SS & Medical lia 2,326.54 29,617.36

General Journal 03/31/2026 PR 04/03/26 PR -  03/14/26 - 03/27/26 check date  04/03/26   3,529.34 33,146.70

General Journal 03/31/2026 PR 04/03/26 PR -  03/14/26 - 03/27/26 check date  04/03/26    EE Federal Witholdin 3,529.32 29,617.38

General Journal 04/13/2026 PR 04/17/26 PR -  03/28/26 - 04/10/26 check date  04/17/26  E 2,326.53 31,943.91

General Journal 04/13/2026 PR 04/17/26 PR -  03/28/26 - 04/10/26 check date  04/17/26   2,326.53 34,270.44

General Journal 04/13/2026 PR 04/17/26 PR -  03/28/26 - 04/10/26 check date  04/17/26    EE SS & Medical lia 2,326.55 31,943.89

General Journal 04/13/2026 PR 04/17/26 PR -  03/28/26 - 04/10/26 check date  04/17/26   3,529.34 35,473.23

General Journal 04/13/2026 PR 04/17/26 PR -  03/28/26 - 04/10/26 check date  04/17/26    EE Federal Witholdin 3,529.32 31,943.91

General Journal 04/27/2026 PR 05/01/26 PR -  04/11/26 - 04/24/26 check date  05/01/26   2,326.55 34,270.46

General Journal 04/27/2026 PR 05/01/26 PR -  04/11/26 - 04/24/26 check date  05/01/26   2,326.55 36,597.01

General Journal 04/27/2026 PR 05/01/26 PR -  04/11/26 - 04/24/26 check date  05/01/26     EE SS & Medical lia 2,326.55 34,270.46

General Journal 04/27/2026 PR 05/01/26 PR -  04/11/26 - 04/24/26 check date  05/01/26   3,529.34 37,799.80

General Journal 04/27/2026 PR 05/01/26 PR -  04/11/26 - 04/24/26 check date  05/01/26    EE Federal Witholdin 3,529.33 34,270.47

General Journal 05/13/2026 PR 05/01/26 PR -  04/25/26 - 05/08/26 check date  05/15/26   2,326.51 36,596.98

General Journal 05/13/2026 PR 05/01/26 PR -  04/25/26 - 05/08/26 check date  05/15/26   2,326.51 38,923.49

General Journal 05/13/2026 PR 05/01/26 PR -  04/25/26 - 05/08/26 check date  05/15/26     EE SS & Medical lia 2,326.51 36,596.98

General Journal 05/13/2026 PR 05/01/26 PR -  04/25/26 - 05/08/26 check date  05/15/26   3,529.34 40,126.32

General Journal 05/13/2026 PR 05/01/26 PR -  04/25/26 - 05/08/26 check date  05/15/26     EE Federal Withold 3,529.33 36,596.99

General Journal 05/27/2026 PR 05/29/26 PR -  05/09/26 - 05/22/26 check date  05/29/26   2,379.95 38,976.94

General Journal 05/27/2026 PR 05/29/26 PR -  05/09/26 - 05/22/26 check date  05/29/26   2,379.95 41,356.89

General Journal 05/27/2026 PR 05/29/26 PR -  05/09/26 - 05/22/26 check date  05/29/26       EE SS & Medical l 2,379.95 38,976.94

General Journal 05/27/2026 PR 05/29/26 PR -  05/09/26 - 05/22/26 check date  05/29/26   3,652.67 42,629.61

General Journal 05/27/2026 PR 05/29/26 PR -  05/09/26 - 05/22/26 check date  05/29/26       EE Federal Withol 3,652.65 38,976.96

General Journal 06/08/2026 PR 06.12.26 PR -  05/23/26 - 06/05/26 check date  06/12/26   2,326.55 41,303.51

General Journal 06/08/2026 PR 06.12.26 PR -  05/23/26 - 06/05/26 check date  06/12/26   2,326.55 43,630.06

General Journal 06/08/2026 PR 06.12.26 PR -  05/23/26 - 06/05/26 check date  06/12/26     EE SS & Medical lia 2,326.56 41,303.50

General Journal 06/08/2026 PR 06.12.26 PR -  05/23/26 - 06/05/26 check date  06/12/26   3,529.34 44,832.84

General Journal 06/08/2026 PR 06.12.26 PR -  05/23/26 - 06/05/26 check date  06/12/26    EE Federal Witholdin 3,529.32 41,303.52

General Journal 06/23/2026 PR 06.26.26 PR -  06/06/26 - 06/19/26 check date  06/26/26   2,326.55 43,630.07

General Journal 06/23/2026 PR 06.26.26 PR -  06/06/26 - 06/19/26 check date  06/26/26   2,326.55 45,956.62

General Journal 06/23/2026 PR 06.26.26 PR -  06/06/26 - 06/19/26 check date  06/26/26    EE SS & Medical lia 2,326.57 43,630.05

General Journal 06/23/2026 PR 06.26.26 PR -  06/06/26 - 06/19/26 check date  06/26/26   3,529.34 47,159.39

General Journal 06/23/2026 PR 06.26.26 PR -  06/06/26 - 06/19/26 check date  06/26/26   EE Federal Witholdin 3,529.32 43,630.07

Total 01-6309 ꞏ Payroll Taxes 158,325.95 114,695.88 43,630.07

01-6308 ꞏ Salaries & Benefits - Other

General Journal 10/01/2025 PR PTO AccR Reverse of GJE PR PTO Accr -- Payroll Accrual, payroll entry for 10-1 4,550.13 -4,550.13

General Journal 10/01/2025 PR PTO AccR PTO Accrual 55,236.54 -59,786.67

General Journal 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25  check date  10/17/202 15,925.46 -43,861.21

General Journal 10/28/2025 PR 10/31/25 PR - 10/11/25 - 10/24/25  check date  10/31/2025 16,419.96 -27,441.25

General Journal 11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25  check date  11/14/2025 15,604.59 -11,836.66

General Journal 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25  check date  11/28/2025 16,960.29 5,123.63

General Journal 12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25  check date  12/12/2025 17,037.67 22,161.30

General Journal 12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25  check date  12/26/2025 17,083.10 39,244.40

General Journal 01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26  check date  01/09/26   19,331.09 58,575.49

General Journal 01/20/2026 PR 01/23/26 PR -  01/03/26 - 01/16/26 check date  01/23/26   16,373.30 74,948.79

General Journal 02/02/2026 PR 02/06/26 PR -  01/17/26 - 01/30/26 check date  02/06/26   16,204.71 91,153.50

General Journal 02/17/2026 PR 02/20/26 PR -  01/31/26 - 02/13/26 check date  02/20/26   17,185.45 108,338.95

General Journal 03/02/2026 PR 03/06/26 PR -  02/14/26 - 02/27/26 check date  03/06/26   16,733.01 125,071.96

General Journal 03/16/2026 PR 03/20/26 PR -  02/28/26 - 03/13/26 check date  03/20/26   15,856.37 140,928.33

General Journal 03/31/2026 PR 04/03/26 PR -  03/14/26 - 03/27/26 check date  04/03/26   17,239.47 158,167.80

General Journal 04/13/2026 PR 04/17/26 PR -  03/28/26 - 04/10/26 check date  04/17/26   16,111.07 174,278.87

General Journal 04/27/2026 PR 05/01/26 PR -  04/11/26 - 04/24/26 check date  05/01/26   16,673.02 190,951.89

General Journal 05/13/2026 PR 05/01/26 PR -  04/25/26 - 05/08/26 check date  05/15/26   16,712.90 207,664.79

General Journal 05/27/2026 PR 05/29/26 PR -  05/09/26 - 05/22/26 check date  05/29/26   16,608.07 224,272.86

General Journal 06/08/2026 PR 06.12.26 PR -  05/23/26 - 06/05/26 check date  06/12/26   15,621.70 239,894.56

General Journal 06/23/2026 PR 06.26.26 PR -  06/06/26 - 06/19/26 check date  06/26/26   16,321.61 256,216.17

Total 01-6308 ꞏ Salaries & Benefits - Other 316,002.84 59,786.67 256,216.17

Total 01-6308 ꞏ Salaries & Benefits 673,565.35 189,166.73 484,398.62

01-1400 ꞏ Facilities Expenses

01-1404 ꞏ Communications
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Bill 10/07/2025 4988656249623197 First National Bank Omaha  (Daniel) SQSP 33.60 33.60

Bill 10/07/2025 4988656249623197 First National Bank Omaha  (Daniel) Comcast 187.00 220.60

Bill 10/07/2025 4988656249623197 First National Bank Omaha  (Daniel) Comcast 373.74 594.34

Bill 10/07/2025 4988656249623197 First National Bank Omaha  (Daniel) SQSP 30.00 624.34

Bill 10/07/2025 4988656249623197 First National Bank Omaha  (Daniel) SQSP 15.00 639.34

Bill 10/31/2025 Oct-25 Heather Stapleton cell phone October 50.87 690.21

Bill 10/31/2025 October2025 Caleta Scott Cell phone 48.29 738.50

Bill 10/31/2025 Oct-25 Jessica A Blough-Wayles cell phone 43.55 782.05

Bill 10/31/2025 Oct-25 Daniel Kolodny (reimbursements) October  cell phone 17.93 799.98

Bill 11/03/2025 G120597383 First National Bank Omaha  (Daniel) SQSP 33.60 833.58

Bill 11/03/2025 G120597383 First National Bank Omaha  (Daniel) Comcast 187.00 1,020.58

Bill 11/03/2025 G120597383 First National Bank Omaha  (Daniel) Comcast 374.09 1,394.67

Bill 11/06/2025 4988 6591 5972 1480 First National Bank Omaha (Duane) Constant Contact 99.00 1,493.67

Bill 11/06/2025 4988 6591 5972 1480 First National Bank Omaha (Duane) Metrofax 9.95 1,503.62

Bill 11/06/2025 Nov-25 Erin Bergman cell phone November 2025 40.54 1,544.16

Bill 11/21/2025 25-084 City of Sebastian audio visual services for 11/17/25 meeting 150.00 1,694.16

Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles cell phone 43.55 1,737.71

Bill 11/30/2025 Nov-25 Daniel Kolodny (reimbursements) November   cell phone 17.93 1,755.64

Bill 11/30/2025 November2025 Caleta Scott Verizon - cell phone October 48.29 1,803.93

Bill 11/30/2025 Nov-25 Heather Stapleton cell phone November 50.66 1,854.59

Bill 12/05/2025 December2025 Caleta Scott Verizon - cell phone 48.29 1,902.88

Bill 12/08/2025 4988659159721480 First National Bank Omaha (Duane) Constant Contact 99.00 2,001.88

Bill 12/08/2025 4988659159721480 First National Bank Omaha (Duane) Metrofax 9.95 2,011.83

Bill 12/08/2025 4988656249623197 First National Bank Omaha  (Daniel) SQSP 33.60 2,045.43

Bill 12/08/2025 4988656249623197 First National Bank Omaha  (Daniel) Comcast 187.00 2,232.43

Bill 12/08/2025 4988656249623197 First National Bank Omaha  (Daniel) Comcast 374.09 2,606.52

Bill 12/31/2025 Dec-25 Erin Bergman cell phone reimbursement December 2025 40.24 2,646.76

Bill 12/31/2025 Dec-25 Jessica A Blough-Wayles cell phone 43.55 2,690.31

Bill 12/31/2025 Dec-25 Heather Stapleton cell phone 50.66 2,740.97

Bill 12/31/2025 Dec-25 Daniel Kolodny (reimbursements) December cell phone 17.88 2,758.85

Bill 01/07/2026 4988659159721480 First National Bank Omaha (Duane) Constant Contact 99.00 2,857.85

Bill 01/07/2026 4988659159721480 First National Bank Omaha (Duane) Metrofax 9.95 2,867.80

Bill 01/07/2026 4988656249623197 First National Bank Omaha  (Daniel) SQSP 33.60 2,901.40

Bill 01/07/2026 4988656249623197 First National Bank Omaha  (Daniel) Comcast 195.56 3,096.96

Bill 01/07/2026 4988656249623197 First National Bank Omaha  (Daniel) Comcast 380.36 3,477.32

Bill 01/31/2026 Jan-26 Erin Bergman cell phone Jan 2026 40.24 3,517.56

Bill 01/31/2026 Jan 2026 Caleta Scott Verizon - cell phone 48.29 3,565.85

Bill 01/31/2026 Jan-26 Jessica A Blough-Wayles cell phone 43.54 3,609.39

Bill 01/31/2026 Jan-26 Daniel Kolodny (reimbursements) January  cell phone 17.88 3,627.27

Bill 01/31/2026 Jan-26 Heather Stapleton phone 50.61 3,677.88

Bill 02/02/2026 February2026 Caleta Scott Verizon - cell phone 48.29 3,726.17

Bill 02/05/2026 4988656249623197 First National Bank Omaha  (Daniel) SQSP 33.60 3,759.77

Bill 02/05/2026 4988656249623197 First National Bank Omaha  (Daniel) Comcast 230.56 3,990.33

Bill 02/05/2026 4988659159721480 First National Bank Omaha (Duane) Constant Contact 99.00 4,089.33

Bill 02/05/2026 4988659159721480 First National Bank Omaha (Duane) Metrofax 9.95 4,099.28

Bill 02/13/2026 26-178 City of Sebastian audio visual services for 2/13/26 meeting 150.00 4,249.28

Bill 02/25/2026 14672 Heather Stapleton cell phone 50.60 4,299.88

Bill 02/26/2026 Feb-26 Daniel Kolodny (reimbursements) February  cell phone 17.88 4,317.76

Bill 02/26/2026 Feb-26 Jessica A Blough-Wayles cell phone 43.54 4,361.30

Bill 02/28/2026 Feb-26 Erin Bergman cell phone Feb 2026 40.22 4,401.52

Bill 03/09/2026 4988656249623197 First National Bank Omaha  (Daniel) SQSP 33.60 4,435.12

Bill 03/09/2026 4988656249623197 First National Bank Omaha  (Daniel) Comcast 380.28 4,815.40

Bill 03/09/2026 4988656249623197 First National Bank Omaha  (Daniel) Square Space 45.00 4,860.40

Bill 03/09/2026 4988656249623197 First National Bank Omaha  (Daniel) Comcast 240.56 5,100.96

Bill 03/09/2026 4988656249623197 First National Bank Omaha  (Daniel) Comcast 380.28 5,481.24

Bill 03/09/2026 4988659159721480 First National Bank Omaha (Duane) Constant Contact 99.00 5,580.24

Bill 03/09/2026 4988659159721480 First National Bank Omaha (Duane) Metrofax 9.95 5,590.19

Bill 03/25/2026 Mar-26 Jessica A Blough-Wayles phone bill 43.55 5,633.74

Bill 03/31/2026 Mar-26 Daniel Kolodny (reimbursements) March  cell phone 17.88 5,651.62

Bill 03/31/2026 Mar-26 Erin Bergman ATT 40.22 5,691.84

Bill 03/31/2026 March2026 Caleta Scott Verizon - cell phone 48.29 5,740.13

Bill 03/31/2026 Mar-26 Heather Stapleton phone 50.60 5,790.73

Bill 04/06/2026 Apr-26 Erin Bergman ATT 40.22 5,830.95

Bill 04/07/2026 4988659159721480 First National Bank Omaha (Duane) Constant Contact 99.00 5,929.95

Bill 04/07/2026 4988659159721480 First National Bank Omaha (Duane) Metrofax 9.95 5,939.90

Bill 04/07/2026 4988656249623197 First National Bank Omaha  (Daniel) SQSP 33.60 5,973.50

Bill 04/07/2026 4988656249623197 First National Bank Omaha  (Daniel) Comcast 240.56 6,214.06

Bill 04/07/2026 4988656249623197 First National Bank Omaha  (Daniel) Comcast 380.28 6,594.34

Bill 04/26/2026 Apr-26 Daniel Kolodny (reimbursements) cell phone reimbursement 17.85 6,612.19

Bill 04/30/2026 April2026 Caleta Scott Verizon - cell phone 48.29 6,660.48

Bill 04/30/2026 Apr-26 Jessica A Blough-Wayles April Phone bill 44.14 6,704.62

Bill 04/30/2026 Apr-26 Heather Stapleton phone 50.59 6,755.21

Bill 05/07/2026 4988659159721480 First National Bank Omaha (Duane) Constant Contact 99.00 6,854.21

Bill 05/07/2026 4988659159721480 First National Bank Omaha (Duane) Metrofax 9.95 6,864.16

Bill 05/07/2026 4988659159721480 First National Bank Omaha (Duane) Siteground Hosting 342.00 7,206.16

Bill 05/07/2026 4988656249623197 First National Bank Omaha  (Daniel) SQSP* DOMAIN#229552308 30.00 7,236.16

Bill 05/07/2026 4988656249623197 First National Bank Omaha  (Daniel) SQSP* WORKSP#230313756 33.60 7,269.76

Bill 05/07/2026 4988656249623197 First National Bank Omaha  (Daniel) COMCAST / XFINITY 240.56 7,510.32

Bill 05/07/2026 4988656249623197 First National Bank Omaha  (Daniel) COMCAST/XFINITY 380.21 7,890.53

Bill 05/08/2026 26-269 City of Sebastian audio visual services for 5/08/26 meeting 150.00 8,040.53

Bill 05/20/2026 May-26 Jessica A Blough-Wayles May phone bill 44.05 8,084.58

Bill 05/29/2026 May2026 Caleta Scott Verizon - cell phone 48.29 8,132.87

Bill 05/31/2026 May-26 Erin Bergman ATT 42.72 8,175.59

Bill 05/31/2026 May-26 Daniel Kolodny (reimbursements) May cell phone bill 17.87 8,193.46

Bill 06/05/2026 4988656249623197 First National Bank Omaha  (Daniel) SQSP* WORKSP#234386118 33.60 8,227.06

Bill 06/05/2026 4988656249623197 First National Bank Omaha  (Daniel) COMCAST / XFINITY 265.56 8,492.62

Bill 06/05/2026 4988659159721480 First National Bank Omaha (Duane) Constant Contact 99.00 8,591.62

Bill 06/05/2026 4988659159721480 First National Bank Omaha (Duane) Metrofax 9.95 8,601.57

Bill 06/30/2026 Jun-26 Erin Bergman ATT 42.72 8,644.29
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Bill 06/30/2026 June2026 Caleta Scott Verizon June 48.29 8,692.58

Bill 06/30/2026 Jun-26 Jessica A Blough-Wayles June Phone bill 40.88 8,733.46

Bill 06/30/2026 Jun-26 Daniel Kolodny (reimbursements) cell phone reimbursement 17.87 8,751.33

Total 01-1404 ꞏ Communications 8,751.33 0.00 8,751.33

01-1403 ꞏ Equipment Maintenance

Bill 11/06/2025 4988 6591 8037 9902 First National Bank Omaha (Kathy) St Lucie Battery and Tire 89.77 89.77

Bill 11/06/2025 Nov-25 Erin Bergman wiper blades for truck 32.08 121.85

Bill 05/09/2026 978396 Mullinax Ford of Vero Beach repairs on Ford F150 4,967.83 5,089.68

Bill 05/22/2026 05/22/2026 Brighter Days Marine Services LLC F150 Yamaha trim reseal 681.96 5,771.64

Total 01-1403 ꞏ Equipment Maintenance 5,771.64 0.00 5,771.64

01-1401 ꞏ Rents & Leases

Bill 10/07/2025 4988656249623197 First National Bank Omaha  (Daniel) *CONDEVRVBOATSTORAGEVE 150.00 150.00

Bill 10/15/2025 26-057 City of Sebastian annual rent (12/1/25 - 11/30/26) 19,000.00 19,150.00

Bill 11/03/2025 G120597383 First National Bank Omaha  (Daniel) *CONDEVRVBOATSTORAGEVE 150.00 19,300.00

Bill 12/08/2025 4988656249623197 First National Bank Omaha  (Daniel) *CONDEVRVBOATSTORAGEVE 150.00 19,450.00

Bill 01/07/2026 4988656249623197 First National Bank Omaha  (Daniel) *CONDEVRVBOATSTORAGEVE 150.00 19,600.00

Bill 02/05/2026 4988656249623197 First National Bank Omaha  (Daniel) *CONDEVRVBOATSTORAGEVE 150.00 19,750.00

Bill 03/09/2026 4988656249623197 First National Bank Omaha  (Daniel) *CONDEVRVBOATSTORAGEVE 150.00 19,900.00

Bill 04/07/2026 4988656249623197 First National Bank Omaha  (Daniel) *CONDEVRVBOATSTORAGEVE 150.00 20,050.00

Bill 05/07/2026 4988656249623197 First National Bank Omaha  (Daniel) *CONDEVRVBOATSTORAGEVE 150.00 20,200.00

Bill 06/05/2026 4988656249623197 First National Bank Omaha  (Daniel) *CONDEVRVBOATSTORAGEVE 300.00 20,500.00

Total 01-1401 ꞏ Rents & Leases 20,500.00 0.00 20,500.00

Total 01-1400 ꞏ Facilities Expenses 35,022.97 0.00 35,022.97

01-1300 ꞏ Administrative Costs

01-1311 ꞏ PayPal Fees

Deposit 01/08/2026 PayPal Paypal fees 4.97 4.97

Deposit 01/08/2026 PayPal Paypal fees 1.10 6.07

Deposit 01/08/2026 PayPal Paypal fees 4.83 10.90

Deposit 01/08/2026 PayPal Paypal fees 1.94 12.84

Deposit 04/01/2026 PayPal PayPal fees 0.65 13.49

Deposit 04/01/2026 PayPal PayPal fees 1.49 14.98

Total 01-1311 ꞏ PayPal Fees 14.98 0.00 14.98

01-1309 ꞏ Staff Training & Prof. Dev.

Bill 01/15/2026 0000017 ELEVATED LEADERSHIP ACADEMY 1 seat at elevated leadership academy Space Coa 1,000.00 1,000.00

Bill 01/26/2026 202604-4838 University of Florida Leadership & Educat Upland Systems Attendee 350.00 1,350.00

Bill 03/31/2026 Mar-26 Erin Bergman LinkedIn Learning Subsc 197.69 1,547.69

Total 01-1309 ꞏ Staff Training & Prof. Dev. 1,547.69 0.00 1,547.69

01-1308 ꞏ Field Equipment & Supplies

Bill 12/08/2025 4988656249623197 First National Bank Omaha  (Daniel) Walmart 81.34 81.34

Bill 12/08/2025 4988656249623197 First National Bank Omaha  (Daniel) Revival Marine Care 44.92 126.26

Bill 05/20/2026 May-26 Jessica A Blough-Wayles power trim and steering fluid 20.22 146.48

Bill 06/05/2026 4988656249623197 First National Bank Omaha  (Daniel) WM SUPERCENTER #1068 296.89 443.37

Bill 06/30/2026 Jun-26 Jessica A Blough-Wayles boat battery 166.45 609.82

Total 01-1308 ꞏ Field Equipment & Supplies 609.82 0.00 609.82

01-1307 ꞏ Dues, License & Subscriptions

Bill 10/29/2025 900125497 Environmental Systems Research Institute Enterprise agreement fee software/maintenance 1 16,500.00 16,500.00

Bill 11/03/2025 G120597383 First National Bank Omaha  (Daniel) Special District fee 175.00 16,675.00

Bill 11/06/2025 4988 6591 5972 1480 First National Bank Omaha (Duane) SITEGROUND HOSTING 342.00 17,017.00

Bill 01/01/2026 353 Association of National Estuary Program annual ANEP dues 2026 9,320.00 26,337.00

Bill 01/07/2026 4988659159721480 First National Bank Omaha (Duane) Siteground Hosting 342.00 26,679.00

Bill 01/07/2026 4988659180379902 First National Bank Omaha (Kathy) CANVA* 294.90 26,973.90

Bill 01/13/2026 2603 Florida Ocean Alliance 2026 membership dues 1,000.00 27,973.90

Bill 01/31/2026 Jan-26 Erin Bergman Grammerly 144.00 28,117.90

Bill 03/09/2026 4988659159721480 First National Bank Omaha (Duane) Survey Monkey 468.00 28,585.90

Bill 05/22/2026 1101390527 Insight Public Sector, Inc Adobe creative cloud for teams renewal 06/05/26 924.33 29,510.23

Bill 06/05/2026 4988656249623197 First National Bank Omaha  (Daniel) PMT*VEH TAG RNW INDNRV 8.25 29,518.48

Total 01-1307 ꞏ Dues, License & Subscriptions 29,518.48 0.00 29,518.48

01-1305 ꞏ Travel

Bill 10/31/2025 Oct-25 Heather Stapleton Straight Talk at Dixie Crossroads 114.80 114.80

Bill 10/31/2025 Oct-25 Heather Stapleton Melbourne Garden Club 67.83 182.63

Bill 10/31/2025 Oct-25 Heather Stapleton Sebastian Kids Fest 19.18 201.81

Bill 10/31/2025 Oct-25 Heather Stapleton Audubon Advocates presentation 7.70 209.51

Bill 10/31/2025 Oct-25 Heather Stapleton MRC Lagoon at noon 46.97 256.48

Bill 10/31/2025 Oct-25 Heather Stapleton Audubon Advocates presentation 7.70 264.18

Bill 10/31/2025 Oct-25 Heather Stapleton Front Street walk thru 48.44 312.62

Bill 10/31/2025 Oct-25 Heather Stapleton Audubon Advocates presentation 7.70 320.32

Bill 10/31/2025 Oct-25 Heather Stapleton Audubon Advocates presentation 7.70 328.02

Bill 10/31/2025 Oct-25 Heather Stapleton Realtors Assoc of IRC 10.57 338.59

Bill 10/31/2025 Oct-25 Heather Stapleton FACT meeting 28.42 367.01

Bill 10/31/2025 Oct-25 Heather Stapleton Melbourne/Brevard Lagoon Day 48.44 415.45

Bill 10/31/2025 Oct-25 Heather Stapleton Restore our Shores Seagrass Monitoring 87.50 502.95

Bill 10/31/2025 Oct-25 Heather Stapleton Restore our Shores Oyster Reef supplies prep 61.11 564.06

Bill 10/31/2025 October2025 Caleta Scott FP Manatee Center 3.36 567.42

Bill 10/31/2025 October2025 Caleta Scott FP - Rotary Presentation 3.15 570.57

Bill 10/31/2025 October2025 Caleta Scott FP/Vero ADIL 31.36 601.93

Bill 10/31/2025 October2025 Caleta Scott PSL - Treasure Coast Scenic highway meeting 19.32 621.25

Bill 10/31/2025 October2025 Caleta Scott PSL/FP Oxbow guided hike 13.16 634.41

Bill 10/31/2025 October2025 Caleta Scott FP - IRL Science festival 3.78 638.19

Bill 10/31/2025 October2025 Caleta Scott Stuart FOS Dr McCoy 28.70 666.89

Bill 10/31/2025 October2025 Caleta Scott Stuart - ORCA planting 37.66 704.55

Bill 10/31/2025 October2025 Caleta Scott FP/PSL SLC Resilience meeting 14.42 718.97

Bill 10/31/2025 October2025 Caleta Scott Mile IQ 8.99 727.96

Bill 10/31/2025 Oct-25 Jessica A Blough-Wayles NERT meeting 132.02 859.98

Bill 10/31/2025 Oct-25 Jessica A Blough-Wayles ECERT fall meeting 166.60 1,026.58

Bill 10/31/2025 Oct-25 Jessica A Blough-Wayles Coastal Feasibility Study 25.20 1,051.78

Bill 10/31/2025 Oct-25 Daniel Kolodny (reimbursements) round trip office to Fort Pierce for FWC ARS work 42.00 1,093.78

Bill 10/31/2025 Oct-25 Daniel Kolodny (reimbursements) round trip from home to TDC for presentation to b 16.24 1,110.02

Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles CAC meeting 148.40 1,258.42

Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles BOD meeting 148.40 1,406.82
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Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles Thousand Islands festival 116.20 1,523.02

Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles BCU presentation 29.82 1,552.84

Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles Clams at Caron Bay 20.16 1,573.00

Bill 11/30/2025 November2025 Caleta Scott Sebastian - IRL 41.93 1,614.93

Bill 11/30/2025 November2025 Caleta Scott Sebastian - IRL 42.84 1,657.77

Bill 11/30/2025 November2025 Caleta Scott FP - Rotary Connect - Sebastian - IRL 48.65 1,706.42

Bill 11/30/2025 November2025 Caleta Scott Stuart - YDC, FP - MC Lunch n Learn 47.46 1,753.88

Bill 11/30/2025 November2025 Caleta Scott FP - Manatee Fest 10.50 1,764.38

Bill 11/30/2025 November2025 Caleta Scott PSL/FP Oxbow guided hike 5.32 1,769.70

Bill 11/30/2025 November2025 Caleta Scott FP - WQCS 31.57 1,801.27

Bill 11/30/2025 November2025 Caleta Scott TBEP - People in Nature Symposium 112.00 1,913.27

Bill 11/30/2025 November2025 Caleta Scott MileIQ app reimbursement 8.99 1,922.26

Bill 11/30/2025 Nov-25 Heather Stapleton meeting - Fl Friendly landscape seminar 62.02 1,984.28

Bill 11/30/2025 Nov-25 Heather Stapleton Tabling - Sebastian Clambake 19.18 2,003.46

Bill 11/30/2025 Nov-25 Heather Stapleton Tabling - Sebastian Clambake 19.18 2,022.64

Bill 11/30/2025 Nov-25 Heather Stapleton Presentation and clean up - PIAS homeschool 7.70 2,030.34

Bill 11/30/2025 Nov-25 Heather Stapleton ORCS, City of Sebastian, IRLNEP 19.18 2,049.52

Bill 11/30/2025 Nov-25 Heather Stapleton Restore our Shores Event 63.77 2,113.29

Bill 11/30/2025 Nov-25 Heather Stapleton Sebastian River Greenway meeting 15.12 2,128.41

Bill 11/30/2025 Nov-25 Heather Stapleton Garden Club by the Sea 54.53 2,182.94

Bill 11/30/2025 Nov-25 Heather Stapleton Envirothon at Marsh Landing meeting 26.53 2,209.47

Bill 12/05/2025 December2025 Caleta Scott Stuart - FOS Clam planting day 30.38 2,239.85

Bill 12/05/2025 December2025 Caleta Scott FP - 4H advisory board meeting 9.24 2,249.09

Bill 12/05/2025 December2025 Caleta Scott FP - 4H interview panel 15.82 2,264.91

Bill 12/05/2025 December2025 Caleta Scott Sebastian - Calendar / truck pick up 21.14 2,286.05

Bill 12/05/2025 December2025 Caleta Scott Sebastian - FP/truck drop off - calendar deliveries 21.07 2,307.12

Bill 12/05/2025 December2025 Caleta Scott Calendars - Jensen, Stuart, PSL, FP 29.12 2,336.24

Bill 12/05/2025 December2025 Caleta Scott SL - Calendars 35.77 2,372.01

Bill 12/05/2025 December2025 Caleta Scott Sebastian/SLC/ Vero - Calendars 48.51 2,420.52

Bill 12/05/2025 December2025 Caleta Scott MileIQ app reimbursement 8.99 2,429.51

Bill 12/05/2025 December2025 Caleta Scott Martin - Hobe Sound 57.26 2,486.77

Bill 12/05/2025 December2025 Caleta Scott FP - SLC guided paddle 9.73 2,496.50

Bill 12/05/2025 December2025 Caleta Scott gas - truck fill 26.54 2,523.04

Bill 12/08/2025 4988659159721480 First National Bank Omaha (Duane) CFX E-Pass 40.00 2,563.04

Bill 12/08/2025 4988656249623197 First National Bank Omaha  (Daniel) WaWa 38.00 2,601.04

Bill 12/08/2025 4988656249623197 First National Bank Omaha  (Daniel) 7 Eleven 72.25 2,673.29

Bill 12/31/2025 Dec-25 Jessica A Blough-Wayles NOAA Scottsmoor planting 33.04 2,706.33

Bill 12/31/2025 Dec-25 Jessica A Blough-Wayles calendars part I 175.00 2,881.33

Bill 12/31/2025 Dec-25 Jessica A Blough-Wayles calendars part 2 73.50 2,954.83

Bill 12/31/2025 Dec-25 Jessica A Blough-Wayles Merritt Island Library 81.90 3,036.73

Bill 12/31/2025 Dec-25 Heather Stapleton MRC Lagoon at noon 46.83 3,083.56

Bill 12/31/2025 Dec-25 Heather Stapleton meeting - FFLS planning meeting at Melb Public W 62.02 3,145.58

Bill 12/31/2025 Dec-25 Heather Stapleton Calendar delivers 1 38.08 3,183.66

Bill 12/31/2025 Dec-25 Heather Stapleton Calendar delivers 2 25.27 3,208.93

Bill 12/31/2025 Dec-25 Heather Stapleton supplies for tabling with Salty Science 115.00 3,323.93

Bill 01/31/2026 Jan 2026 Caleta Scott Fort Pierce - calendar delivery 28.78 3,352.71

Bill 01/31/2026 Jan 2026 Caleta Scott Stuart - Inwater YDC 49.88 3,402.59

Bill 01/31/2026 Jan 2026 Caleta Scott FPUA Energy Lane Ribbon cutting 7.69 3,410.28

Bill 01/31/2026 Jan 2026 Caleta Scott SLC Utility Dept connect 2.97 3,413.25

Bill 01/31/2026 Jan 2026 Caleta Scott 4H Gala, SLC ERD 25.23 3,438.48

Bill 01/31/2026 Jan 2026 Caleta Scott Stuart - Martin County, FOS Lecture series 37.27 3,475.75

Bill 01/31/2026 Jan 2026 Caleta Scott FP - Smithsonian Lecture 10.30 3,486.05

Bill 01/31/2026 Jan 2026 Caleta Scott PSL - IRSC Science Advisory Panel 18.20 3,504.25

Bill 01/31/2026 Jan 2026 Caleta Scott MileIQ app reimbursement 8.99 3,513.24

Bill 01/31/2026 Jan 2026 Caleta Scott Oxbow Ribbon Cutting, FP - IRSC follow meeting 16.16 3,529.40

Bill 01/31/2026 Jan-26 Jessica A Blough-Wayles SOIRL public meeting 54.96 3,584.36

Bill 01/31/2026 Jan-26 Jessica A Blough-Wayles SOIRL public meeting 118.76 3,703.12

Bill 01/31/2026 Jan-26 Jessica A Blough-Wayles Tomoka Science Fair 36.82 3,739.94

Bill 01/31/2026 Jan-26 Daniel Kolodny (reimbursements) round trip for SOIRL workshop 34.95 3,774.89

Bill 01/31/2026 Jan-26 Daniel Kolodny (reimbursements) round trip for SOIRL workshop 40.74 3,815.63

Bill 01/31/2026 Jan-26 Heather Stapleton MEETING: SOIRL Public input at Titusville City H 118.90 3,934.53

Bill 01/31/2026 Jan-26 Heather Stapleton MEETING: Planning FFLS 64.24 3,998.77

Bill 01/31/2026 Jan-26 Heather Stapleton MEETING: SOIRL Public input at Palm Bay City 51.33 4,050.10

Bill 01/31/2026 Jan-26 Heather Stapleton MEETING: Fellsmere Water Control District 27.26 4,077.36

Bill 01/31/2026 Jan-26 Heather Stapleton create iNaturalist video, Fellsmere Birding with Da 27.26 4,104.62

Bill 01/31/2026 Jan-26 Heather Stapleton TABLING: Tunes at the Lagoon 17.04 4,121.66

Bill 01/31/2026 Jan-26 Heather Stapleton PRESENTATIONS (3): Space Coast Birding & W 113.83 4,235.49

Bill 01/31/2026 Jan-26 Heather Stapleton TABLING: Lagoonapalooza 15.30 4,250.79

Bill 01/31/2026 Jan-26 Heather Stapleton PRESENTATION: Lorax v Horton at Audubon Ad 31.32 4,282.11

Bill 02/02/2026 February2026 Caleta Scott FP - UF/IFAS Extension, CFP Swearing in 12.40 4,294.51

Bill 02/02/2026 February2026 Caleta Scott SLC/Martin visits - FOS/BOCC/Childrens Museu 42.56 4,337.07

Bill 02/02/2026 February2026 Caleta Scott Travel to Ocala for People and Nature Symposium 161.53 4,498.60

Bill 02/02/2026 February2026 Caleta Scott Travel to Gainesville/Ocala 69.60 4,568.20

Bill 02/02/2026 February2026 Caleta Scott Travel to Gainesville/Ocala 71.78 4,639.98

Bill 02/02/2026 February2026 Caleta Scott Travel to FP from Ocala 163.49 4,803.47

Bill 02/02/2026 February2026 Caleta Scott IRLNEP board meeting 47.92 4,851.39

Bill 02/02/2026 February2026 Caleta Scott SLC - Kayak Assist 9.43 4,860.82

Bill 02/02/2026 February2026 Caleta Scott MileIQ app reimbursement 8.99 4,869.81

Bill 02/02/2026 February2026 Caleta Scott PSL - SLC Ed Foundation 20.30 4,890.11

Bill 02/02/2026 February2026 Caleta Scott FP - UF/IFAS Extension 4H 9.06 4,899.17

Bill 02/02/2026 February2026 Caleta Scott FP - IRL Symposium 26.32 4,925.49

Bill 02/02/2026 February2026 Caleta Scott PSL - Oxbow/NPCA 22.11 4,947.60

Bill 02/02/2026 February2026 Caleta Scott IRC Envirothon 48.49 4,996.09

Bill 02/25/2026 14672 Heather Stapleton Envirothon walk thru 15.30 5,011.39

Bill 02/25/2026 14672 Heather Stapleton Nature calls 7.83 5,019.22

Bill 02/25/2026 14672 Heather Stapleton Grand Harbour Audubon 8.34 5,027.56

Bill 02/25/2026 14672 Heather Stapleton IRC Enviro Leaders Qtly meeting 15.30 5,042.86

Bill 02/25/2026 14672 Heather Stapleton Grand Harbour Audubon 8.34 5,051.20

Bill 02/25/2026 14672 Heather Stapleton Presentaton - My Plastic Diet 50.75 5,101.95
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Bill 02/25/2026 14672 Heather Stapleton Planning FFLS 64.24 5,166.19

Bill 02/25/2026 14672 Heather Stapleton Restoring the Balance for Indian Harbor Beach G 73.23 5,239.42

Bill 02/25/2026 14672 Heather Stapleton IRL Symposium 13.85 5,253.27

Bill 02/25/2026 14672 Heather Stapleton Planning for Nature Trail hike 17.11 5,270.38

Bill 02/25/2026 14672 Heather Stapleton Envirothon 30.96 5,301.34

Bill 02/26/2026 Feb-26 Daniel Kolodny (reimbursements) round trip to Walton scrub for site visit w/ NOAA 125.14 5,426.48

Bill 02/26/2026 Feb-26 Jessica A Blough-Wayles q2 meeting 153.70 5,580.18

Bill 02/26/2026 Feb-26 Jessica A Blough-Wayles q2 meeting 153.70 5,733.88

Bill 02/26/2026 Feb-26 Jessica A Blough-Wayles q2 meeting 153.70 5,887.58

Bill 02/26/2026 Feb-26 Jessica A Blough-Wayles community lunch 48.43 5,936.01

Bill 02/26/2026 Feb-26 Jessica A Blough-Wayles Envirothon 162.40 6,098.41

Bill 02/26/2026 Feb-26 Jessica A Blough-Wayles Envirothon per diem 55.50 6,153.91

Bill 02/26/2026 Feb-26 Jessica A Blough-Wayles Envirothon hotel 121.85 6,275.76

Bill 02/26/2026 Feb-26 Jessica A Blough-Wayles Envirothon per diem 55.50 6,331.26

Bill 03/25/2026 Mar-26 Jessica A Blough-Wayles Tomoka State Park 50.75 6,382.01

Bill 03/25/2026 Mar-26 Jessica A Blough-Wayles Milwee Middle School 71.49 6,453.50

Bill 03/25/2026 Mar-26 Jessica A Blough-Wayles Tomoka State Park 50.75 6,504.25

Bill 03/31/2026 Mar-26 Daniel Kolodny (reimbursements) round trip to Walton scrub for site visit w/ NOAA, 125.14 6,629.39

Bill 03/31/2026 March2026 Caleta Scott SLC - Lunar Eclipse hike 6.74 6,636.13

Bill 03/31/2026 March2026 Caleta Scott Martin - Stuart Corinthian Yacht Club 38.28 6,674.41

Bill 03/31/2026 March2026 Caleta Scott IRC - FMNP Uplands course 44.15 6,718.56

Bill 03/31/2026 March2026 Caleta Scott FP - YDC at LPA 3.99 6,722.55

Bill 03/31/2026 March2026 Caleta Scott IRC - FMNP Uplands course 42.49 6,765.04

Bill 03/31/2026 March2026 Caleta Scott Brevard - LGI Retreat 70.69 6,835.73

Bill 03/31/2026 March2026 Caleta Scott Brevard - LGI Retreat 93.16 6,928.89

Bill 03/31/2026 March2026 Caleta Scott Brevard - LGI Retreat 77.21 7,006.10

Bill 03/31/2026 March2026 Caleta Scott MileIQ app reimbursement 8.99 7,015.09

Bill 03/31/2026 March2026 Caleta Scott PSL - Riverland Garden Club 38.79 7,053.88

Bill 03/31/2026 March2026 Caleta Scott SLC - Explore Pinelands Preserve hike 75.84 7,129.72

Bill 03/31/2026 March2026 Caleta Scott IRC - FMNP Uplands Course 44.08 7,173.80

Bill 03/31/2026 March2026 Caleta Scott IRC - FMNP Uplands Course 34.51 7,208.31

Bill 03/31/2026 March2026 Caleta Scott IRC - Fieldtrip/Homework FMNP 26.68 7,234.99

Bill 03/31/2026 March2026 Caleta Scott IRC - FMNP Uplands Course 43.50 7,278.49

Bill 03/31/2026 March2026 Caleta Scott IRC - FMNP Uplands Course 43.57 7,322.06

Bill 03/31/2026 March2026 Caleta Scott Brevard - LGI Champions for Children Award 110.49 7,432.55

Bill 03/31/2026 March2026 Caleta Scott IRC - FMNP Uplands Course 46.40 7,478.95

Bill 03/31/2026 Mar-26 Heather Stapleton TABLING: World Seagrass Day Brevard Zoo 74.68 7,553.63

Bill 03/31/2026 Mar-26 Heather Stapleton PRESENTATION: Restoring the Balance at Cape 115.28 7,668.91

Bill 03/31/2026 Mar-26 Heather Stapleton FIELD WORK: Restore Our Shores clam monitor 42.63 7,711.54

Bill 03/31/2026 Mar-26 Heather Stapleton PRESENTATION: My Plastic Diet Conradina Cha 55.61 7,767.15

Bill 03/31/2026 Mar-26 Heather Stapleton Coalition Comms mtg SOIRL Renewal messaging 48.50 7,815.65

Bill 03/31/2026 Mar-26 Heather Stapleton FL Master Nat Class - UPLANDS Pinelands Field 33.35 7,849.00

Bill 03/31/2026 Mar-26 Heather Stapleton Treasure Hammock Ranch Master Nat scouting f 9.86 7,858.86

Bill 03/31/2026 Mar-26 Heather Stapleton Pick up trees & seeds; drop at Melbourne Auditor 57.57 7,916.43

Bill 03/31/2026 Mar-26 Heather Stapleton FL Master Nat Class - UPLANDS Field Trip Trea 9.86 7,926.29

Bill 03/31/2026 Mar-26 Heather Stapleton Jones' Pier Conservation Area Interpretive Center 16.97 7,943.26

Bill 03/31/2026 Mar-26 Heather Stapleton WALK THRU PREVIEW Orchid Nature Trail hike 16.68 7,959.94

Bill 03/31/2026 Mar-26 Heather Stapleton Orchid Nature Trail hike 16.68 7,976.62

Bill 03/31/2026 Mar-26 Heather Stapleton PIAS HCF Spring Break Camp 7.98 7,984.60

Bill 04/26/2026 Apr-26 Daniel Kolodny (reimbursements) mileage - FWS meeting 15.95 8,000.55

Bill 04/26/2026 Apr-26 Daniel Kolodny (reimbursements) mileage project seasafe 43.94 8,044.49

Bill 04/26/2026 Apr-26 Daniel Kolodny (reimbursements) mileage - project seasafe 43.94 8,088.43

Bill 04/30/2026 April2026 Caleta Scott SLC - 4H demonstration jodging 11.02 8,099.45

Bill 04/30/2026 April2026 Caleta Scott City of FP - Dzadovshy meeting 4.86 8,104.31

Bill 04/30/2026 April2026 Caleta Scott SLC - Oxbow prep 14.21 8,118.52

Bill 04/30/2026 April2026 Caleta Scott SLC - Oxbow prep 13.92 8,132.44

Bill 04/30/2026 April2026 Caleta Scott SLC - Oxbow prep 17.04 8,149.48

Bill 04/30/2026 April2026 Caleta Scott City of FP - Tree City/Earth Day Proclamation 2.76 8,152.24

Bill 04/30/2026 April2026 Caleta Scott Martin - FOS visit 29.58 8,181.82

Bill 04/30/2026 April2026 Caleta Scott SLC - Earth Day paddle 48.07 8,229.89

Bill 04/30/2026 April2026 Caleta Scott MileIQ app reimbursement 8.99 8,238.88

Bill 04/30/2026 April2026 Caleta Scott CFP/KFPB - tree ceremony 4.93 8,243.81

Bill 04/30/2026 April2026 Caleta Scott FP - Manatee center coffee & conversation 3.70 8,247.51

Bill 04/30/2026 April2026 Caleta Scott IRL NEP - CAC meeting 55.54 8,303.05

Bill 04/30/2026 Apr-26 Jessica A Blough-Wayles ECERT spring meeting 252.30 8,555.35

Bill 04/30/2026 Apr-26 Jessica A Blough-Wayles RiverBreeze Park 17.69 8,573.04

Bill 04/30/2026 Apr-26 Jessica A Blough-Wayles Ormond Library Presentation 30.74 8,603.78

Bill 04/30/2026 Apr-26 Jessica A Blough-Wayles OIMMP workshop 122.09 8,725.87

Bill 04/30/2026 Apr-26 Jessica A Blough-Wayles CAC meeting 153.70 8,879.57

Bill 04/30/2026 Apr-26 Heather Stapleton student award delivery to Edgewood Jr/Sr High Sc 91.35 8,970.92

Bill 04/30/2026 Apr-26 Heather Stapleton FIELDWORK: Oysters w Restore Our Shores 82.22 9,053.14

Bill 04/30/2026 Apr-26 Heather Stapleton TABLING: City of Sebastian EARTHDAY 19.79 9,072.93

Bill 04/30/2026 Apr-26 Heather Stapleton Earth Day Panel at Indian River Estates 6.82 9,079.75

Bill 04/30/2026 Apr-26 Heather Stapleton TABLING: Orchid Earth Day event 18.05 9,097.80

Bill 04/30/2026 Apr-26 Heather Stapleton Audubon Advocates 3x 23.94 9,121.74

Bill 04/30/2026 Apr-26 Heather Stapleton PRESENTATION: Suntree/Viera Public Library 75.40 9,197.14

Bill 04/30/2026 Apr-26 Heather Stapleton Egret Marsh Stormwater Park 7.61 9,204.75

Bill 05/20/2026 May-26 Jessica A Blough-Wayles Q3 meetings 307.40 9,512.15

Bill 05/20/2026 May-26 Jessica A Blough-Wayles RC clam planting 20.88 9,533.03

Bill 05/20/2026 May-26 Jessica A Blough-Wayles oyster restoration- CANA 30.74 9,563.77

Bill 05/20/2026 May-26 Jessica A Blough-Wayles main office 153.70 9,717.47

Bill 05/29/2026 May2026 Caleta Scott FPYC - Lagoon Yoga 3.92 9,721.39

Bill 05/29/2026 May2026 Caleta Scott IRLNEP - quarterly meetings 45.39 9,766.78

Bill 05/29/2026 May2026 Caleta Scott FPYC - Lagoon Yoga 3.92 9,770.70

Bill 05/29/2026 May2026 Caleta Scott FP - MC lunch and learn; BGC Cleanup 6.89 9,777.59

Bill 05/29/2026 May2026 Caleta Scott FP - FMNP Celebration 37.99 9,815.58

Bill 05/29/2026 May2026 Caleta Scott TPO - Community Advisory Council 22.91 9,838.49

Bill 05/29/2026 May2026 Caleta Scott MC visits; SLC Oxbow; Sebastian Crew Meetup 79.46 9,917.95

Bill 05/29/2026 May2026 Caleta Scott MC - Stuart/Riverside Coalition 34.87 9,952.82
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Bill 05/29/2026 May2026 Caleta Scott MileIQ app reimbursement 8.99 9,961.81

Bill 05/29/2026 May2026 Caleta Scott Riverside Park Lagoon cleanup 26.25 9,988.06

Bill 05/29/2026 May2026 Caleta Scott HBOI - Oceans Festival Receipt 40.00 10,028.06

Bill 06/05/2026 4988656249623197 First National Bank Omaha  (Daniel) EXXON SEBASTIAN MART 105.50 10,133.56

Bill 06/30/2026 June2026 Caleta Scott FPYC - Parks Inlets and Beaches Meeting 3.92 10,137.48

Bill 06/30/2026 June2026 Caleta Scott Melbourne - LGI Camp Kickoff 86.13 10,223.61

Bill 06/30/2026 June2026 Caleta Scott SLC - Oxbow Wild Child Camp 39.44 10,263.05

Bill 06/30/2026 June2026 Caleta Scott SLC - Oxbow Wild Child Camp; Learn at the Lago 13.78 10,276.83

Bill 06/30/2026 June2026 Caleta Scott SLC - Sea Turtle Hike Assist 29.00 10,305.83

Bill 06/30/2026 June2026 Caleta Scott Melbourne - LGI Camp 85.91 10,391.74

Bill 06/30/2026 June2026 Caleta Scott Sebastian - LGI Camp 68.30 10,460.04

Bill 06/30/2026 June2026 Caleta Scott PSL - TC Scenic Highway Committee Meeting 21.82 10,481.86

Bill 06/30/2026 June2026 Caleta Scott PSL - TPO Community Advisory Orientation 22.84 10,504.70

Bill 06/30/2026 June2026 Caleta Scott Supplies - Bluetooth Voice Amplifier 59.99 10,564.69

Bill 06/30/2026 June2026 Caleta Scott Mile IQ - App Reimbursement 13.99 10,578.68

Bill 06/30/2026 Jun-26 Jessica A Blough-Wayles CANA restoration 15.23 10,593.91

Bill 06/30/2026 Jun-26 Jessica A Blough-Wayles CANA restoration 15.23 10,609.14

Bill 06/30/2026 Jun-26 Jessica A Blough-Wayles CANA restoration x 2 30.45 10,639.59

Bill 06/30/2026 Jun-26 Jessica A Blough-Wayles CANA restoration 15.22 10,654.81

Bill 06/30/2026 Jun-26 Jessica A Blough-Wayles CANA restoration 15.22 10,670.03

Total 01-1305 ꞏ Travel 10,670.03 0.00 10,670.03

01-1304 ꞏ Printing / Copies

Bill 11/06/2025 4988 6591 8037 9902 First National Bank Omaha (Kathy) Total Print 439.53 439.53

Total 01-1304 ꞏ Printing / Copies 439.53 0.00 439.53

01-1303 ꞏ Insurance

Bill 10/01/2025 000071804951 CHUBB Workers comp insurance 25/26 359.00 359.00

Bill 10/01/2025 22216147 Risk Management Associates, Inc policy # OMH F412320-00-00  (10/01/25 - 10/01/ 5,244.00 5,603.00

Bill 10/01/2025 70372 Preferred Governmental Insurance Trust Agmt # WC FL1 0054993 25-11  10/1/2025 throu 2,487.00 8,090.00

Bill 10/01/2025 22216163 Risk Management Associates, Inc policy # PK FL1 0054993 25-12  (10/01/25 - 10/0 11,752.00 19,842.00

Bill 12/22/2025 000071804951 CHUBB Workers comp insurance audit 24/25 118.00 19,960.00

Deposit 01/12/2026 16400 Preferred Governmental Insurance Trust refund 115.00 19,845.00

Bill 02/10/2026 COM#67801-0-02/2026 Preferred Governmental Insurance Trust workers comp audit 340.00 20,185.00

Total 01-1303 ꞏ Insurance 20,300.00 115.00 20,185.00

01-1302 ꞏ Office Supplies

Bill 10/07/2025 4988656249623197 First National Bank Omaha  (Daniel) Microsoft 217.35 217.35

Bill 10/31/2025 Oct-25 Heather Stapleton salty science booth supplies 8.19 225.54

Bill 11/03/2025 G120597383 First National Bank Omaha  (Daniel) Microsoft 217.35 442.89

Bill 11/06/2025 4988 6591 5972 1480 First National Bank Omaha (Duane) Amazon 80.54 523.43

Bill 11/06/2025 4988 6591 8037 9902 First National Bank Omaha (Kathy) Panera Bread 326.92 850.35

Bill 11/06/2025 Nov-25 Erin Bergman Publix meeting food 37.03 887.38

Bill 12/08/2025 4988659159721480 First National Bank Omaha (Duane) Amazon 25.99 913.37

Bill 12/08/2025 4988659159721480 First National Bank Omaha (Duane) Amazon 30.16 943.53

Bill 12/08/2025 4988656249623197 First National Bank Omaha  (Daniel) Microsoft 217.35 1,160.88

Bill 01/07/2026 4988659159721480 First National Bank Omaha (Duane) Amazon 293.43 1,454.31

Bill 01/07/2026 4988656249623197 First National Bank Omaha  (Daniel) Microsoft 217.35 1,671.66

Bill 02/05/2026 4988656249623197 First National Bank Omaha  (Daniel) Microsoft 7.01 1,678.67

Bill 02/05/2026 4988656249623197 First National Bank Omaha  (Daniel) Microsoft 241.50 1,920.17

Bill 02/21/2026 14848 Kool Stuff LLC invoice  12710 shirts 999.46 2,919.63

Bill 02/25/2026 14672 Heather Stapleton Kool Stuff inv# 14672 335.16 3,254.79

Bill 02/28/2026 Feb-26 Erin Bergman Publix Food for Meeting 42.35 3,297.14

Bill 03/09/2026 4988656249623197 First National Bank Omaha  (Daniel) Microsoft 241.50 3,538.64

Bill 03/09/2026 4988 6591 8037 9902 First National Bank Omaha (Kathy) Panera Bread 239.54 3,778.18

Bill 03/09/2026 4988 6591 8037 9902 First National Bank Omaha (Kathy) Walmart 325.04 4,103.22

Bill 03/09/2026 4988 6591 8037 9902 First National Bank Omaha (Kathy) Publix 92.54 4,195.76

Bill 03/09/2026 4988 6591 8037 9902 First National Bank Omaha (Kathy) Walmart 27.60 4,223.36

Bill 03/09/2026 4988 6591 8037 9902 First National Bank Omaha (Kathy) Staples 30.93 4,254.29

Bill 04/07/2026 4988656249623197 First National Bank Omaha  (Daniel) Microsoft 241.50 4,495.79

Bill 05/07/2026 4988 6591 8037 9902 First National Bank Omaha (Kathy) PANERA BREAD 302.60 4,798.39

Bill 05/07/2026 4988656249623197 First National Bank Omaha  (Daniel) MICROSOFT#G154770352 241.50 5,039.89

Bill 05/31/2026 May-26 Erin Bergman Flash drives (2) 46.00 5,085.89

Bill 05/31/2026 May-26 Erin Bergman Food Meeting 33.62 5,119.51

Bill 05/31/2026 May-26 Erin Bergman Postage to SDS 6.72 5,126.23

Bill 06/05/2026 4988656249623197 First National Bank Omaha  (Daniel) MICROSOFT#G160757060 241.50 5,367.73

Total 01-1302 ꞏ Office Supplies 5,367.73 0.00 5,367.73

01-1301 ꞏ Postage and Delivery

Bill 12/08/2025 4988 6591 8037 9902 First National Bank Omaha (Kathy) USPS 8.40 8.40

Bill 01/07/2026 4988659180379902 First National Bank Omaha (Kathy) USPS 262.80 271.20

Bill 01/07/2026 4988659180379902 First National Bank Omaha (Kathy) USPS 8.40 279.60

Bill 03/09/2026 4988 6591 8037 9902 First National Bank Omaha (Kathy) USPS 11.57 291.17

Bill 03/09/2026 4988 6591 8037 9902 First National Bank Omaha (Kathy) USPS 8.85 300.02

Bill 04/07/2026 4988 6591 8037 9902 First National Bank Omaha (Kathy) USPS 6.13 306.15

Bill 04/07/2026 4988 6591 8037 9902 First National Bank Omaha (Kathy) USPS 6.21 312.36

Bill 04/07/2026 4988 6591 8037 9902 First National Bank Omaha (Kathy) USPS 8.85 321.21

Total 01-1301 ꞏ Postage and Delivery 321.21 0.00 321.21

Total 01-1300 ꞏ Administrative Costs 68,789.47 115.00 68,674.47

01-1500 ꞏ Administrative Services

01-1506 ꞏ Legal Ads

Bill 12/08/2025 4988 6591 8037 9902 First National Bank Omaha (Kathy) Gannett - Legal ad 91.76 91.76

Bill 12/08/2025 4988 6591 8037 9902 First National Bank Omaha (Kathy) Gannett - Legal ad 154.45 246.21

Bill 12/08/2025 4988 6591 8037 9902 First National Bank Omaha (Kathy) Gannett - Legal ad 161.89 408.10

Total 01-1506 ꞏ Legal Ads 408.10 0.00 408.10

01-1501 ꞏ Legal Fees

Bill 10/31/2025 23992 Torcivia, Donlon, Goddeau & Rubin, PA legal services October 2025 542.28 542.28

Bill 11/30/2025 24080 Torcivia, Donlon, Goddeau & Rubin, PA legal services December 2025 1,524.41 2,066.69

Bill 12/31/2025 24156 Torcivia, Donlon, Goddeau & Rubin, PA legal services December 2025 592.77 2,659.46

Bill 02/10/2026 24228 Torcivia, Donlon, Goddeau & Rubin, PA legal services January 2026 898.43 3,557.89

Bill 02/28/2026 24289 Torcivia, Donlon, Goddeau & Rubin, PA legal services February 2026 2,420.51 5,978.40

Bill 03/31/2026 24385 Torcivia, Donlon, Goddeau & Rubin, PA legal services March 2026 1,958.55 7,936.95

Bill 04/30/2026 24479 Torcivia, Donlon, Goddeau & Rubin, PA legal services April 2026 167.90 8,104.85
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Bill 05/31/2026 24554 Torcivia, Donlon, Goddeau & Rubin, PA legal services May 2026 1,856.60 9,961.45

Bill 06/30/2026 24612 Torcivia, Donlon, Goddeau & Rubin, PA legal services June 2026 2,074.98 12,036.43

Total 01-1501 ꞏ Legal Fees 12,036.43 0.00 12,036.43

01-1502 ꞏ SDS Management Fees

Bill 10/31/2025 2025-1489 Special District Services Inc Management fee October 2025 3,500.00 3,500.00

Bill 11/30/2025 2025-1613 Special District Services Inc Management fee November 2025 3,500.00 7,000.00

Bill 12/31/2025 2025-1741 Special District Services Inc Management fee December 2025 3,500.00 10,500.00

Bill 01/31/2026 2026-1890 Special District Services Inc Management fee January 2026 3,500.00 14,000.00

Bill 02/28/2026 2026-2011 Special District Services Inc Management fee February 2026 3,500.00 17,500.00

Bill 03/31/2026 2026-2127 Special District Services Inc Management fee February 2026 3,500.00 21,000.00

Bill 04/30/2026 2026-2249 Special District Services Inc Management fee April 2026 3,500.00 24,500.00

Bill 05/31/2026 2026-2402 Special District Services Inc Management fee April 2026 3,500.00 28,000.00

Bill 06/30/2026 2026-2525 Special District Services Inc Management fee June 2026 3,500.00 31,500.00

Total 01-1502 ꞏ SDS Management Fees 31,500.00 0.00 31,500.00

01-1503 ꞏ Audit Fees

Bill 12/30/2025 113950194 Carr Riggs Ingram LLC progress billing for FY 25 audit 500.00 500.00

Bill 01/28/2026 113955281 Carr Riggs Ingram LLC progress billing for FY 25 audit 1,000.00 1,500.00

Bill 02/24/2026 113973701 Carr Riggs Ingram LLC progress billing for Federal Single Audit FY 25 1,000.00 2,500.00

Bill 03/30/2026 113995633 Carr Riggs Ingram LLC progress billing for FY 25 audit 3,000.00 5,500.00

Bill 04/30/2026 114036368 Carr Riggs Ingram LLC progress billing for audit FY 25 11,000.00 16,500.00

Bill 05/28/2026 114064808 Carr Riggs Ingram LLC final billing for audit FY 25 1,580.00 18,080.00

Total 01-1503 ꞏ Audit Fees 18,080.00 0.00 18,080.00

Total 01-1500 ꞏ Administrative Services 62,024.53 0.00 62,024.53

Total Expense 3,388,916.23 194,850.48 3,194,065.75

Net Income 4,988,700.26 3,106,912.15 -1,881,788.11
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Active Projects only

Project Name Contractor Start date

Amount of 

project

Amount 

Invoiced thru 

end of last 

quarter Amount Remaining

CCMP Project Inventory and Support for CCMP 
Implementation Balmoral/Tetra Tech 10/1/2023 $191,125.00 $142,420.00 $48,705.00
FAU: Seagrass Capacity Year 3 FAU 10/30/2025 $100,000.00 $33,338.85 $66,661.15
Marine & Oceanographic Academy (MOA) Discovery 
Magnet at Frances K Sweet

Education Foundation of St. 
Lucie County 8/13/2025 $200,000.00 $9,027.93 $190,972.07

Empowering High School Students in Priority 
Communities to Restore Vital Indian River Lagoon 
Habitats Brevard Zoo 9/25/2025 $79,279.00 $1,435.70 $77,843.30

Indian River Lagoon Defenders
Boys and Girls Club of St. Lucie 

County 8/13/2025 $22,177.00 $4,264.16 $17,912.84
Assisting Priority Area Homeowners in Area 11 of the 
City of Vero Beach Utility Service Area Clean Water Coalition of IRC 9/11/2025 $255,000.00 $0.00 $255,000.00
Little Growers: Indian River Lagoon Resilience and 
Restoration Project Little Growers Inc 9/24/2025 $267,050.00 $83,305.48 $183,744.52
Water Quality Evaluation and Techncial Support USF 7/21/2025 $52,114.00 $1,608.57 $50,505.43
City Port St. Lucie: A-14 structure City of Port St. Lucie 10/1/2024 $100,000.00 $0.00 $100,000.00

Riverside Conservancy: 1- mile living shorelines River Side Conservancy 10/1/2024 $100,000.00 $30,000.00 $70,000.00
WSP: Atmospheric Deposition Monitoring Y6 WSP 10/1/2024 $90,000.00 $58,724.50 $31,275.50
S&S: Seagrass Capacity Year 4 Sea and Shoreline 1/14/2026 $100,000.00 $0.00 $100,000.00
Brevard Zoo: Seagrass Capacity Year 4 Brevard Zoo 11/17/2025 $100,000.00 $16,041.44 $83,958.56
MDC: Seagrass Capacity Year 4 Marine Discovery Center 3/17/2026 $100,000.00 $21,903.39 $78,096.61
FOS: Seagrass Capacity Year 4 Florida Oceanographic Society 10/14/2025 $100,000.00 $72,702.62 $27,297.38
FAU: Seagrass Capacity Year 4 Florida Atlantic University 10/30/2025 $100,000.00 $0.00 $100,000.00
NOAA Restoration Year 1 multiple 10/1/2024 $5,214,091.00 $3,194,195.61 $2,019,895.39
CCMP Project Inventory and Support for CCMP 
Implementation FY 25 multiple 10/1/2024 $8,325.00 $0.00 $8,325.00
NOAA Restoration Year 2 multiple 10/1/2025 2,484,320.00$    $0.00 $2,484,320.00
HAB monitoring South FAU 10/1/2025 $75,000.00 $0.00 $75,000.00
HAB Monitoring North UF 10/1/2025 $75,000.00 $52,560.38 $22,439.62
Suffocating Sand: Mapping Hypoxia and its Impacts on 
Benthic Nutrient Fluxes and Sediment Chemistry in IRL. 
Phase 4

FIT
10/1/2025 $78,260.00 $0.00 $78,260.00

Harmful Algal Bloom Toxin Exposure, Health Impacts, 
and Minimally Invasive Sampling in Marine Mammal 
Sentinels

HSWRI
10/1/2025 $61,968.00 $0.00 $61,968.00

50+ Quick Connects to Sewer Brevard County 10/1/2025 $350,000.00 $0.00 $350,000.00
Reducing debris in the IRL Phase II Coastal Connections 10/1/2025 $35,650.00 $26,617.85 $9,032.15
Coconut Shoreline Restoration Phase I HSWRI 10/1/2025 $59,169.00 $0.00 $59,169.00
Raceway Revamp fisheries habitat MDC 3/16/2026 $50,000.00 $0.00 $50,000.00
Septic to Sewer Conversions in Known Hot Spots in 
CPSL City of Port St. Lucie pending $300,000.00 $0.00 $300,000.00
Protecting & Restoring the mangrove-seagrass 
ecosystem in JN Jupiter Narrows 10/1/2025 $75,000.00 $0.00 $75,000.00
Atmospheric Deposition Year 7 all stations WSP 4/24/2026 $128,765.00 $0.00 $128,765.00
3 community engagement coordinators (salary only) IRLNEP 10/1/2025 $227,508.75 $163,696.83 $63,811.92
IRL Biodiversity and the IRL Species Inventory Update 
Y7 Smithsonian pending $25,000.00 $0.00 $25,000.00
One Lagoon Comprehensive Communication Initiative multiple 10/1/2025 $158,498.25 $107,254.32 $51,243.93
EPA Travel FY2026 IRLNEP 10/1/2025 $20,000.00 $0.00 $20,000.00
Small grants 2025  (7 projects) multiple 8/1/2025 $32,409.51 $22,470.84 $9,938.67



Projects Original Year
Completion 

status
Amount of IRLNEP 
funding to project

Channel Denitrification Treatment (Brevard County) 2015-2016 Complete $32,000.00
Intertidal Oyster Reefs in IRL (Brevard Zoo) 2015-2016 Complete $69,375.00
Wilbur By  The Sea Drainage Improvement Project (Volusia)  2015-2016 Complete $80,000.00
Sebastian Oyster Mats (Indian River County) Lic.Plate $23,598 2015-2016 Complete $24,000.00

Shoreline Management Plan & Restoration Project (UCF, Brevard County) 2015-2016 Complete $40,610.00
Lagoon Shoreline Restoration Project (FDEP) 2015-2016 Complete $53,052.00
Drones to Characterize Water Quality (Indian River State College) 2015-2016 Withdrawn $0.00
Be Floridian in the IRL; Landscape Fertilizer Awareness (MRC -IRL all 
counties) 2015-2016 Complete $53,000.00

Habitat Through Outreach H2O/Marine Discovery Center (Volusia County) 2015-2016 Complete $44,474.95
IRL Education Program Coordinator (all 5 counties) 2015-2016 Complete $69,192.00
Today's Leaves and Grass Clippings (Brevard County) 2015-2016 Complete $11,000.00
IRL NEP:  IRL Science Symposiums 2015-2016 Complete $6,200.00
Lagoon Life Education Program (St. Lucie County) 2015-2016 Complete $29,469.00
Capacity Building - Grants & Proposals 2015-2016 Complete $60,000.00
Paradise Park Stormwater Project (IRLNEP RFP 2016-2017) (St. Lucie) 2015-2016 Complete $125,000.00
St. Lucie Basin Septic to Central Wastewater Collection (SLRIT 2016-2017) 
(Martin) 2015-2016 Complete $485,000.00
Florida Oceanographic Oyster/Seagrass/Shoreline Restoration Program 
(Martin) 2015-2016 Complete $60,000.00
Wesley’s Island Native Planting Project  (fromFY16-17) (St. Lucie Co) 2015-2016 Complete $15,000.00
Establish BMP’s for Spoil Island Shoreline Restoration (FOSI) (fromFY16-
17) 2015-2016 Complete $25,000.00

18 $1,282,372.95

2015-2016



Projects Original Year
Completion 

status
Amount of IRLNEP 
funding to project

Restore Our Shores (Brevard Zoo) 2016-2017 Complete $49,500.00
FY2016-17 Grant Writing Support for Local Governments (CCS) 2016-2017 Complete $60,000.00
Manatee Creek Technology Assessment Project (Martin County) 2016-2017 Complete $100,000.00
Indian River Lagoon Comprehensive Canal Study (ORCA) 2016-2017 Complete $105,000.00
Bivalves at Work: Determining effects of oyster reef restoration on water 
quality in the S IRL (Smithsonian) 2016-2017 Complete $29,400.00
Modeling ecosystem dynamics in the IRL (Harbor Branch Oceanographic 
Institute) 2016-2017 Complete $34,758.00
Educating Titusville: Developing a Living Shorelines Outreach Program 
Targeted to Specific (Titusville) 2016-2017 Complete $12,000.00
Livin’ for the Lagoon Homeowner’s Assn Education Program Expansion 
(ELC) 2016-2017 Complete $30,635.00
Creating a new, more diverse generation of advocates for the Indian River 
Lagoon (IRL) through education programs that raise public awareness of 
the lagoon’s decline (Pelican Island Audubon Society - ) 2016-2017 Complete $62,500.00
Project H2O Phase Two: Integrating Technology and the Project H2O 
Academy (Marine Discovery Center) 2016-2017 Complete $47,432.05
Comprehensive Conservation & Management Plan Revision (Tetra Tech, 
Inc.) 2016-2017 Complete $45,000.00
IRL Health/Report Card 2016-2017 Complete $69,311.00
Marketing - IndyPrint Calendar Printing 2016-2017 Complete
Indian River - FDEP Shoreline Restoration ($50,000) 2016-2017 Complete $50,000.00
Volusia - Oyster Restoration - Shuck/n/Share (MDC) ($50,000) 2016-2017 Complete $50,000.00
Paul’s Island Living Shoreline Restoration Project (FDEP) 2016-2017 Complete $7,042.00
Boston Road Stormwater Improvements (Edgewater) 2016-2017 Complete $68,862.00
Shoreline Habitat Restoration and Mgmt Plan  Ph-I (Brevard Co) 2016-2017 Complete $99,877.00
Vero Isles Permeable Pavement Inlet Retrofit & CIPP (Vero Beach) 2016-2017 Complete $122,000.00
Sebastian Septic to Sewer Grant Incentive Program (Sebastian) 2016-2017 Complete $100,000.00
Savannas Regional Restoration Project – Phase I (Martin Co) 2016-2017 Complete $100,000.00
San Lucie Drainage Improvements Phase 2 (St. Lucie Co) SLRIT 2016-2017 Complete $200,000.00
Indian Hills Habitat Restoration (St. Lucie Co) SLRIT 2016-2017 Complete $25,000.00
Sponsored Programs (ANEP $4,500; FOA $500; IRL Envirothon $1,200; IRL 
Symposium $2,500) 2016-2017 Complete $8,700.00
University of Florida - IRL Survey (Canaveral $50K) 2016-2017 Complete $49,300.00
Williamee Memorial Project (Brevard Zoo) 2016-2017 withdrawn $0.00
Veterans Memorial Stormwater Retrofit 2016-2017 Withdrawn $0.00
Small Grants 2016-2017 Withdrawn $0.00
IDEAS Branding & Website 2016-2017 Complete $49,390.00

26 $1,575,707.05

2016-2017



Projects Original Year
Completion 

status
Amount of IRLNEP 
funding to project

RWParkinson Consulting, Inc.: Resilient Coastal Communities Planning 
Project 2017-2018 Complete $24,700.00
Ocean Research and Conservation Association ORCA: The Living Lagoon 2017-2018 Complete $37,434.00
Marine Resources Council: Building Capacity for Citizen Engagement with 
the Indian River LagoonWatch Network 2017-2018 Complete $28,788.00

University of Florida: Source and Concentration of Surface Water 
Nutrients from Residential Waterfront Homes in Brevard County, Florida

2017-2018 Complete $27,401.00
University of Central Florida: Developing a Shoreline Restoration 
Suitability Model, Phase 1: Evaluation of shoreline characteristics in the 
northern Indian River and Mosquito Lagoon 2017-2018 Complete $41,454.00
Florida Institute of Technology: The Efficacy of Sediment Aeration as a 
Complement to Muck Dredging in the Indian River Lagoon 2017-2018 Complete $120,000.00
Applied Ecology Inc.: Development of the State of the Indian River Lagoon 
Web Application (SIRLAP) and Ecological Health Gap Analyses 2017-2018 Complete $42,590.00
Hubbs-Seaworld Research Institute: Linking Wildlife Health to Ecological 
Factors in the Heavily Impacted Indian River Lagoon 2017-2018 Complete $66,000.00
Tetra Tech, Inc.: CCMP Technical Support & Data Management 2017-2018 Complete $100,000.00
IRLNEP Comprehensive Conservation & Management Plan External 
Communication with Stakeholders 2017-2018 Complete $40,000.00
IDEAS: IRLNEP Brand Activation & Implementation 2017-2018 Complete $86,633.00
Coastal Adaptation Planning 2017-2018 Complete $52,000.00
Brevard: Brevard Zoo: Restore Our Shores: Engaging Brevard Public 
Schools to Restore Our Shoreline 2017-2018 Complete $81,280.00
Angie Brewer & Assoc: Grant Writing Support for IRL 2017-2018 Withdrawn $0.00
Natua Strategies: Grant Writing Support for IRL 2017-2018 Withdrawn $0.00
T. Pinney & Assoc: Grant Writing Support for IRL 2017-2018 Withdrawn $0.00
UCF: Living Shoreline & Oyster Reef Restoration Mosquito Lagoon 2017-2018 Complete $82,770.00
SJRWMD: Atomospheric Deposition Monitoring 2017-2018 Complete $50,000.00
Indian River Lagoon Aquatic Preserves: Indian River Lagoon Shoreline 
Restoration Project 2017-2018 Complete $52,425.00
Florida Oceanographic Society: Enhancing seagrass restoration success in 
the Indian River Lagoon by incorporating genetic diversity from an 
established nursery source 2017-2018 Complete $43,048.00
City of Satellite Beach: Desoto Parkway Drainage Basin Stormwater 
Enhancement Project 2017-2018 Complete $33,000.00
Town of Ocean Breeze: Ocean Breeze Treatment Train Retrofit 2017-2018 Complete $180,000.00

Bethune Cookman University: Reed Canal Basin Stormwater Improvement 
through Treatment Wetland Construction in South Daytona, FL 2017-2018 Complete $181,148.00

Town of Sewall's Point: Mandalay Marguerita Stormwater Improvements 2017-2018 Complete $180,000.00
IDEAS: IRLNEP Brand Activation & Implementation 2017-2018 Complete $13,367.00
Small Grants Program 2017-2018 Complete $50,000.00
Technical Support of Conferences & Workshops 2017-2018 Complete $23,000.00

23 $1,637,038.00

2017-2018



Projects Original Year
Completion 

status
Amount of IRLNEP 
funding to project

FAU-Harbor Branch: Harmful Algal Blooms in the IRL (Lagoonwide) 2018-2019 Complete $40,480.00
Angie Brewer & Assoc: Grant Writing Support for IRL 2018-2019 Complete $16,666.00
Natua Strategies: Grant Writing Support for IRL 2018-2019 Complete $16,667.00
T. Pinney & Assoc: Grant Writing Support for IRL 2018-2019 Complete $16,667.00
University of Florida: Harmful Algal Blooms in the IRL (Lagoonwide) 2018-2019 Complete $40,413.00
Florida Tech: Efficacy of sediment Aeration Phase II (Brevard) 2018-2019 Complete $110,000.00
UCF: Microplastics, Oysters and the IRL (Lagoonwide) 2018-2019 Complete $99,797.00
St. Lucie County: St. Lucie Water Champions Initiative (St. Lucie) 2018-2019 Complete $28,026.00
Florida Oceanographic: FLOORED - Oyster Restoration, Education and 
Discovery 2018-2019 Complete $19,751.00
Pelican Island Audubon - Audubon Advocates (Indian River) 2018-2019 Complete $25,000.00
Brevard Zoo: Restore Our Shores 2018-2019 Complete $86,120.00
CCMP Technical Support and Data Management - (contract renewal 
TetraTech) 2018-2019 Complete $50,000.00
IRLNEP "One Community - One Voice Initiative" (contract renewal IDEAS)

2018-2019 Complete $50,000.00
Brevard: FDEP Aquatic Preserves IRL Shoreline Restoration 2018-2019 Complete $52,452.00
Indian River County Wetland Restoration at Jones Pier 2018-2019 Complete $61,000.00
UCF Tomoka State Park Living Shoreline Restoration 2018-2019 Complete $37,847.00
Willoughby Creek Stormwater Improvement Project (Martin) 2018-2019 Complete $260,000.00
FAU/Harbor Branch: Pilot-Scale Demonstration of Seagrass Restoration 
(St. Lucie) 2018-2019 Complete $80,283.00
Port St. Lucie: McCarty Ranch Dispersed Water Management Area 2 (St. 
Lucie) 2018-2019 Complete $300,000.00
UCF: Developing a Shoreline Suitability model for the north IRL 
(Volusia/Brevard) 2018-2019 Complete $117,546.00
Indian River: West Wabasso Septic to Sewer Phase II 2018-2019 Complete $200,000.00
Marine Discovery Center: shuck and Share Oyster Recyling Program 
(Volusia) 2018-2019 Complete $50,000.00
City of Fellsmere: Micro-basin Treatment Phase I (Indian River) 2018-2019 Withdrawn $0.00
IRLNEP Small Grants program (Lagoon Wide) 2018-2019 Withdrawn $0.00
IRLNEP Support for Science and Technology Conferences, Workshops and 
Events 2018-2019 Complete $15,000.00

23 $1,773,715.00

2018-2019



Projects Original Year
Completion 

status
Amount of IRLNEP 
funding to project

Sea and Shoreline: Restoration, Maintenance and Conservation of 
Seagrass in the IRL 2019-2020 Complete $95,872.00
Smithsonian Marine Station: IRL Biodiversity and the IRL Species Inventory 
Update 2019-2020 Complete $25,000.00
Brevard County: Micco Sewer Line Extension 2019-2020 Complete $111,600.00
Coastal Resources Group: Pelican Island Phase V Restoration 2019-2020 Complete $35,000.00
Volusia County: Indian Harbor Estates Sewer Retrofit D&E 2019-2020 Complete $100,000.00
UF: Restoration of Clam Populations in the IRL for WQ improvement 2019-2020 Complete $103,322.00
FIT: The Efficacy of adding highly concentrated DO to enhance muck 
removal 2019-2020 Complete $82,950.00

Volusia County: Gabordy Canal 10th Streeet Stormwater Treatment D&E 2019-2020 Complete $100,000.00
City of Sebastian: Sebastian CRA Septic to Sewer 2019-2020 Complete $100,000.00
UCF: Living Shoreline stabilization and oyster reef restoration in ML 2019-2020 Complete $88,585.00
MRC: Water Quality Monitoring Network: informing habitat restoration 2019-2020 Complete $10,942.00
Brevard Zoo: Restore Our Shore 19-20 2019-2020 Complete $61,740.00
City of Satellite Beach: Samsons Island Submerged Lands Restoration 2019-2020 Complete $65,549.00
Indian River County: Lost Tree Islands Conservation Area Ecological 
Enhancement D&E 2019-2020 Complete $65,000.00
ORCA: Buffered Shoreline Demonstration Project 2019-2020 Complete $40,000.00
FDEP: IRL Shoreline Restoration 2019-2020 Complete $47,452.00
Riverside Conservancy: Riverside Restoration 2019-2020 Complete $15,000.00
MRC: One Lagoon Boaters Guide 2019-2020 Complete $75,000.00
Applied Ecology: State of the Lagoon Technical Report 2019-2020 Complete $50,000.00
Tetra Tech, Inc: One Lagoon Habitat Restoration plan 2019-2020 Complete $50,000.00
FAU-HBOI: One Lagoon Monitoring Plan 2019-2020 Complete $50,000.00
Applied Ecology: One Lagoon Asset Mapping 2019-2020 Complete $25,000.00
IRLNEP: Harmful Algal Bloom Science Coordination 2019-2020 Complete $25,000.00
IRLNEP: Special Projects Coordinator 2019-2020 Complete $60,000.00
IRLNEP: Small Grants 19-20 2019-2020 Complete $25,000.00
Grant writing (3 service contractors) 2019-2020 Complete $50,000.00
IRLNEP: Technical Support for Science Symposia, workshops, and 
conferences 2019-2020 Complete $25,000.00
Wood: Atmospheric Deposition of Nutrients Monitoring 2019-2020 Complete $25,000.00
UF: HAB Monitoring North sites 2019-2020 Complete $50,000.00
FAU-HBOI: HAB Monitoring South Sites 2019-2020 Complete $50,000.00
IDEAS: One Community One Voice Initiative 2019-2020 Complete $75,000.00

2019-2020



Projects Original Year
Completion 

status
Amount of IRLNEP 
funding to project

Martin County: Connect to Protect Septic to Sewer Nutrient Removal 2020-2021 Complete $150,000.00
Kashi: Kashi Church Foundation Septic to Sewer 2020-2021 Complete $89,956.00
Sea & Shoreline: The Tucker Cove Seagrass Restoration 2020-2021 Complete $85,000.00
IRC: North Sebastian Phase 2 Septic to Sewer 2020-2021 Complete $204,017.69
UF: Restoration of Clam Population in the IRL for WQ improvement 2020-2021 Complete $122,020.00
IRLT: Validation of Inexpensive and Effective Modifications of Mosquito 
Impoundment Management Strategies to Increase Their Value as Vital 
Fish Nurseries 2020-2021 Complete $73,950.00
UCF: Examining Microbial Dynamics and Sources of Microplastics in the 
IRL 2020-2021 Complete $56,941.00
Sewalls Point: Stormwater Treatment and Storage 2020-2021 Complete $150,000.00
Wood: Atmospheric Deposition Monitoring 2020-2021 Complete $27,000.00
UCF: Improving ML Oyster Reef and Living Shoreline Restoration by using 
only Biodegradeable Materials. 2020-2021 Complete $99,233.00
FOS: Developing Plastic Free Alternatives for Community-Based Oyster 
Restoration in the IRL 2020-2021 Complete $22,364.00
BC: Testing Steel Gabions and Concrete CORE Modules for use in Oyster 
Bars in the IRL 2020-2021 Complete $1,750.00
Tetra Tech: One Lagoon Habitat Restoration Plan addendum 2020-2021 Complete $25,000.00
UF: HAB Monitoring North 2020-2021 Complete $50,000.00
FAU: HAB Monitoring South 2020-2021 Complete $50,000.00
FAU: Monitoring Prevalance of Microcystin Toxins Using SPATT 2020-2021 Complete $94,580.00
Smithsonian: Biodiversity Inventory Update 2020-2021 Complete $25,000.00
Grant Writing (3 contractors) 2020-2021 Complete $40,000.00
FAU: One Lagoon Monitoring Plan Y2 2020-2021 Complete $25,000.00
Applied Ecology: Asset Mapping 2020-2021 Complete $29,980.00
Applied Ecology: SOTLTR 2020-2021 Complete $75,295.00
IRLNEP/IDEAS: One Voice Directive 2020-2021 Complete $205,225.00
Small grants 2020-2021 Complete $25,000.00
IRLNEP: Technical Support of Conferences and Workshops 2020-2021 Complete $30,000.00

24 1,757,311.69$         

2020-2021



Projects Original Year
Completion 

status
Amount of IRLNEP 
funding to project

Martin County: Connect to Protect Septic to Sewer Nutrient Removal Y2 2021-2022 Complete $150,000.00
Martin County: Hobe-Heights Jimmy Graham Stormwater Park 2021-2022 Terminated $150,000.00
City of Stuart: Tressler Drive Water Quality Improvement Project 2021-2022 Complete $80,000.00

City of Port St. Lucie: Septic to Sewer Conversion Along Elkcam Waterway 2021-2022 Complete $100,000.00
UF: Restoration of Clam Population in the IRL for WQ improvement Y3 2021-2022 Complete $199,994.00
IRLT: Validation of Inexpensive and Effective Modifications of Mosquito 
Impoundment Management Strategies to Increase Their Value as Vital 
Fish Nurseries Y2 2021-2022 Complete $61,500.00
FIT: Optimization of an Environmentally-Friendly Biological Denitrofication 
System for Water 2021-2022 Complete $86,500.00
Wood: Atmospheric Deposition Monitoring Y3 2021-2022 Complete $28,000.00
MDC: Expanding the Scope of Non-Plastic Restoration Materials in ML and 
Tomoka Basin 2021-2022 Complete $55,000.00
FWC: Monitoring Improved Hydrology, Water Quality, and Mangrove 
Recovery in the Jensen Beach Impoundment 2021-2022 Complete $42,520.00
FAU: Sampling to Assess Toxins Produced by Harmful Algal Blooms in the 
Indian River Lagoon 2021-2022 Complete $68,267.00
UF: HAB Monitoring North Y3 2021-2022 Complete $75,000.00
FAU: HAB Monitoring South Y3 2021-2022 Complete $75,000.00
CCMP Project Inventory and Support for CCMP Implementation 2021-2022 Complete $66,775.00
Smithsonian: Biodiversity Inventory Update Y3 2021-2022 Complete $25,000.00
Applied Ecology: SOTLTR Y3 2021-2022 Complete $75,000.00
IRLNEP/IDEAS: One Voice Directive 2021-2022 Complete $205,225.00
Small grants 2021-2022 Complete $25,000.00
IRLNEP: Technical Support of Conferences and Workshops 2021-2022 Complete $30,000.00
FAU: Seagrass Capacity Year 1 2021-2022 Complete $81,960.00
FOS: Seagrass Capacity Year 1 2021-2022 Complete $81,960.00
S&S: Seagrass Capacity Year 1 2021-2022 Complete $81,960.00
Brevard Zoo: Seagrass Capacity Year 1 2021-2022 Complete $81,960.00
MDC: Seagrass Capacity Year 1 2021-2022 Complete $81,960.00

23 $1,680,741.00

2021-2022



Projects Original Year
Completion 

status
Amount of IRLNEP 
funding to project

Martin County: Connect to Protect Septic to Sewer Year 3 2022-2023 Complete $200,000.00
FIT: Continued Application and Optimization of an Environmentally 
Friendly, Biological Denitrification Bioreactor Developed for Use in the 
Indian River Lagoon Using Repurposed Materials. 2022-2023 Complete $74,865.00
City of Cocoa: Dixon Blvd at Indian River Drive WQ and Resiliency Project, 
D&E 2022-2023 Complete $40,000.00
UF: Restoration of Clam Populations in the Indian River Lagoon for Water 
Quality Improvement Year 4 2022-2023 Complete $197,892.00
City of Stuart: SE Illinois Avenue Living Shoreline Project 2022-2023 Complete $85,000.00
IRC: Phase 4 Restoration for the Lost Tree Island Conservation Area 2022-2023 Complete $50,000.00
BCU: IRL Seagrass Restoration using Mosquito Control Impoundment 2022-2023 Complete $32,500.00
MDC: Enhancement of Habitat and Biodiversity with Non-Plastic 
Restoration Materials in Mosquito Lagoon 2022-2023 Complete $99,000.00
Brevard Zoo: Restore Our Shores: Community-Based Seagrass Restoration 
in the Indian River Lagoon 2022-2023 Complete $60,000.00
UF: Enhancing Living Shorelines: How can we manipulate Spartina 
alterniflora plantings to improve impaired waters by stabilizing sediment 
and reducing nutrients? 2022-2023 Complete $99,618.00
UCF: Unintended Consequences: Are Non-Plastic Materials Now Used in 
Coastal Restoration Always Better for the Indian River Lagoon? 2022-2023 Complete $60,435.00
MOEC: Manatee Observation and Education Center Seagrass Restoration 
Project 2022-2023 Complete $39,875.00
FIT: A Preliminary Characterization of Microcystin in Coastal-Dwelling 
Mammals in the Indian River Lagoon, Florida 2022-2023 Complete $30,039.00
FIT: Suffocating Sand; Mapping Hypoxia and its Impacts on Benthic 
Nutrient Fluxes in the IRL 2022-2023 Complete $73,898.00
UCF: Mosquito Lagoon Charge On Habitat Restoration 2022-2023 Complete $127,713.00
St. Lucie County: Sheraton Plaza STA 2022-2023 Complete $100,000.00
IRLNEP: Boat Capital Purchase 2022-2023 Complete $60,000.00
Wood: Atmospheric Deposition Monitoring Y4 2022-2023 Complete $29,000.00

Wood: Atmospheric Deposition Monitoring NEW stations 2022-2023 Complete $110,000.00
UF: HAB Monitoring North Y4 2022-2023 Complete $75,000.00
FAU: HAB Monitoring South Y4 2022-2023 Complete $75,000.00
CCMP Project Inventory and Support for CCMP Implementation 2022-2023 Complete $18,000.00
Smithsonian: Biodiversity Inventory Update Y4 2022-2023 Complete $25,000.00
Applied Ecology: SOTLTR Y4 2022-2023 Complete $116,000.00
IRLNEP/IDEAS: One Voice Directive 2022-2023 Complete $118,000.00
Small grants 2022-2023 Complete $36,135.00
IRLNEP: Technical Support of Conferences and Workshops 2022-2023 Complete $25,000.00
FAU: Seagrass Capacity Year 2 2022-2023 Complete $100,000.00
FOS: Seagrass Capacity Year 2 2022-2023 Complete $100,000.00
S&S: Seagrass Capacity Year 2 2022-2023 Complete $100,000.00
Brevard Zoo: Seagrass Capacity Year 2 2022-2023 Complete $100,000.00
MDC: Seagrass Capacity Year 2 2022-2023 Complete $100,000.00
Community Engagement Coordinators 2022-2023 Complete $165,000.00
Diversity of thought 2022-2023 Complete $49,000.00

28 $2,771,970.00

2022-2023



Projects Original Year
Completion 

status
Amount of IRLNEP 
funding to project

USF: Water Quality Evaluation and Techncial Support Y1 2023-2024 Completed $50,698.00
Martin County: STA Harvesting 2023-2024 Completed $35,360.00
City of PSL: Septic to Sewer conversions Monterrey 2023-2024 Completed $50,000.00
FPUA: Septic to Sewer Conversions 2023-2024 Completed $364,640.00
FOS: Optimizing Syringodium filifome in a nursery 2023-2024 Completed $15,783.00
City of Stuart: SE Illinois Ave plus up 2023-2024 Completed $84,217.00
FIT: Suffocating Sand; Mapping Hypoxia and its Impacts on Benthic 
Nutrient Fluxes in the IRL phase 2 2023-2024 Completed $74,986.00
Mote Marine Lab: Using genetic Tools to boost restoration succcess in the 
IRL 2023-2024 Completed $25,014.00
Wood: Atmospheric Deposition Monitoring Y5 2023-2024 Completed $30,000.00
Wood: Atmospheric Deposition Monitoring NEW stations 2023-2024 Active $60,000.00
UF: HAB Monitoring North Y5 2023-2024 Completed $75,000.00
FAU: HAB Monitoring South Y5 2023-2024 Completed $75,000.00
CCMP Project Inventory and Support for CCMP Implementation 2023-2024 Active $191,125.00
Smithsonian: Biodiversity Inventory Update Y5 2023-2024 Completed $25,000.00
Applied Ecology: SOTLTR Y5 2023-2024 Withdrawn $0.00
IRLNEP/IDEAS: One Voice Directive 2023-2024 Completed $161,375.00
Small grants (11 projects) 2023-2024 Completed $39,098.00
TOX 3 2023-2024 Withdrawn $0.00
IRLNEP: Technical Support of Conferences and Workshops 2023-2024 Completed $25,000.00
Grant Writing 2023-2024 Completed $20,000.00
FAU: Seagrass Capacity Year 3 2023-2024 Active $100,000.00
FOS: Seagrass Capacity Year 3 2023-2024 Completed $100,000.00
S&S: Seagrass Capacity Year 3 2023-2024 Completed $100,000.00
Brevard Zoo: Seagrass Capacity Year 3 2023-2024 Completed $100,000.00
MDC: Seagrass Capacity Year 3 2023-2024 Completed $100,000.00
Diversity of thought 2023-2024 Completed $49,000.00
Pending Priority Projects 2023-2024 Active $360,800.00
Community Engagement Coordinators 2023-2024 Completed $202,500.00

$2,463,898.00

2023-2024



Projects Original Year
Completion 

status
Amount of IRLNEP 
funding to project

USF: Water Quality Evaluation and Techncial Support Y2 2024-2025 Active $52,114.00
City Port St. Lucie: A-14 structure 2024-2025 Active $100,000.00
Clean Water Coalition IRC: Septec to Sewer 2024-2025 Completed $199,500.00
City Port St. Lucie: Septic to sewer 2024-2025 Completed $50,500.00
Riverside Conservancy: 1- mile living shorelines 2024-2025 Active $100,000.00
FOS: oyster restoration monitoring practioner application 2024-2025 Completed $67,840.00
Brevard Zoo: ROS Community-based buffer zone 2024-2025 Completed $63,765.00
Brevard County: HOA outreach program for pond management 2024-2025 Completed $33,250.00
ORCA: Buffered shoreline at riverside park 2024-2025 Completed $64,959.00
Coastal Connections: monofilament recycling program 2024-2025 Completed $36,500.00
UM Baltimore County: Pyrodinium assay 2024-2025 Completed $12,605.00
FIT: Suffocating Sand; Mapping Hypoxia and its Impacts on Benthic 
Nutrient Fluxes in the IRL phase 3 2024-2025 Completed $76,895.00
Lagoon Solutions 2024-2025 Completed $49,772.00
FIT: Sediment  2024-2025 Completed $62,940.00
WSP: Atmospheric Deposition Monitoring Y6 2024-2025 Completed $90,000.00
UF: HAB Monitoring North Y6 2024-2025 Completed $75,000.00
FAU: HAB Monitoring South Y6 2024-2025 Completed $75,000.00
Smithsonian: Biodiversity Inventory Update Y6 2024-2025 Completed $25,000.00
S&S: Seagrass Capacity Year 4 2024-2025 Active $100,000.00
Brevard Zoo: Seagrass Capacity Year 4 2024-2025 Active $100,000.00
MDC: Seagrass Capacity Year 4 2024-2025 Active $100,000.00
FOS: Seagrass Capacity Year 4 2024-2025 Active $100,000.00
FAU: Seagrass Capacity Year 4 2024-2025 Active $100,000.00
Priority Communities RFP 2024-2025 Active $409,800.00
NOAA Restoration Year 1 2024-2025 Active $5,214,091.00
CCMP Project Inventory and Support for CCMP Implementation 2024-2025 Active $8,325.00
Community Engagement Coordinators 2024-2025 Completed $216,675.00
EPA travel 2024-2025 Completed $20,000.00
IRLNEP/IDEAS: One Voice Directive 2024-2025 Completed $110,000.00
Small grants (7 projects) 2024-2025 Completed $32,409.51
IRLNEP: Technical Support of Conferences and Workshops 2024-2025 Completed $25,000.00
Grant Writing 2024-2025 active $30,000.00
Diversity of Thought 2024-2026 Completed $49,000.00

$7,778,826.51

2024-2025



Projects Original Year
Completion 

status
Amount of IRLNEP 
funding to project

USF: Water Quality Evaluation and Techncial Support Y3 2025-2026 Pending $53,633.00
NOAA Restoration Year 2 2025-2026 active $2,484,320.00
Community Engagement Coordinators 2025-2026 active $227,508.75
EPA travel 2025-2026 active $20,000.00
IRLNEP/IDEAS: One Voice Directive 2025-2026 active $158,498.25
Small grants (8 projects) 2025-2026 active $29,467.68
IRLNEP: Technical Support of Conferences and Workshops 2025-2026 active $25,000.00
WSP: Atmospheric Deposition Monitoring Y7 2025-2026 active $128,765.00
UF/FAU: HAB Monitoring Y7 2025-2026 active $150,000.00
Smithsonian: Biodiversity Inventory Update Y7 2025-2026 active $25,000.00
S&S: Seagrass Capacity Year 5 2025-2026 Pending $107,807.00
Brevard Zoo: Seagrass Capacity Year 5 2025-2026 Pending $107,807.00
MDC: Seagrass Capacity Year 5 2025-2026 Pending $107,807.00
FOS: Seagrass Capacity Year 5 2025-2026 Pending $107,807.00
FAU: Seagrass Capacity Year 5 2025-2026 Pending $107,807.00
Brevard County: 50+ quick connects 2025-2026 active $350,000.00
Coastal Connections: monofilament recycling program Y2 2025-2026 active $35,650.00
City Port St. Lucie: septic to sewer 2025-2026 withdrawn $300,000.00
Hubbs- SeaWorld Research Institute: coconut point D&E 2025-2026 active $59,169.00
Jupiter Narrows:Mangrove restoration 2025-2026 active $75,000.00
FIT: Suffocating Sand; Mapping Hypoxia and its Impacts on Benthic 
Nutrient Fluxes in the IRL phase 4 2025-2026 active $78,260.00
Hubbs- SeaWorld Research Institute: Hab Toxin 2025-2026 active $61,968.00
Priority Communities (Little Growers) 2025-2026 active $70,765.00
MDC: fishing habitat Grant 2025-2026 active $50,000.00

$4,922,039.68

2025-2026
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