o IRL COUNCIL
ﬁ«“—f STEM ADVISORY COMMITTEE

ONE LAGOON

ONE COMMUNITY « ONE VOICE

This meeting is open to the public

August 18,2026

1:30 PM -4:30 PM
Historic Sebastian Elementary School, 1235 Main Street, Sebastian, FL 32958

Remote Access: https://us02web.zoom.us/|/82590665259

The order of items appearing on the agenda is subject to change during the meeting and is at the presiding
officer’s discretion. Anyone wishing to speak on any item is requested to complete a speaker’s card.

1. Call to Order and Pledge of Allegiance (Dr. Chuck Jacoby, Chair)

2. Introductions (Dr. Chuck Jacoby, Chair)

3. Agenda Revisions (Dr. Chuck Jacoby, Chair)
Note any known changes and inquire if any members have suggested revisions.

4. Consent Agenda (Dr. Chuck Jacoby, Chair)

Approve Minutes from the STEM meeting on May 5, 2026
Approve Fiscal Year 2026 IIJA Work Plan Amendment
Approve Fiscal Year 2026 Final Budget Amendment
Approve Fiscal Year 2027 Final Budget Amendment

a e o

Requested Action: Approve the consent agenda.
5. Public Comment
6. Water Quality Reports

a. Northern IRL (Lauren Hall, SSRWMD)
b. Southern IRL (Dr. Melanie Parker, SFWMD)

7. Presentations

a. Angler Observations Provide Valuable Ecological Data for the IRL
(Dr. Aaron Adams, Director of Science and Conservation, Bonefish & Tarpon Trust)

b. Connected by Water: The Indian River Lagoon
(Melisa Diolosa, Strategic Basin Coordinator-Indian River Lagoon/Upper St. Johns River
Basin, SSRWMD)

8. 0ld Business

None
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9. New Business
a. Science and Innovation RFP Development (Duane De Freese)

Requested Action: Engage in discussion and provide guidance to refine the focus and
structure of the Science and Innovation RFP. No action or motion required.

b. Fiscal Year 2028 Request for Proposals (RFPs) (Daniel Kolodny)

Requested Action: Motion to recommend that the IRL Council Board of Directors accept
the IRLNEP Management Conference recommendation to authorize staff to develop and
release RFPs for FY 2028, review and rank proposals and return to the Management
Conference for funding approval.

c. EPA Office of Inspector General Audit (OIG) (Daniel Kolodny)

Requested Action: Motion to recommend that the IRL Council Board of Directors review
and accept the audit findings.

d. Fiscal Year 2027 Legislative Priorities (Duane De Freese)

Requested Action: Motion to recommend that the IRL Council Board of Directors review
and adopt IRL Council Legislative Priorities for 2027. Authorize the Executive Director to
represent the IRL Council in discussion of legislative policy and appropriations.

10.IRLNEP Staff Reports

Community Engagement Update (Kathy Hill)

Information Technology and Data Science Update (K] Ayres-Guerra)
IRL Project Update (Daniel Kolodny)

Executive Director Report (Duane De Freese)

a0 o

11. Final Comments (Committee, Staff, Public)
12. Next Meeting

Tuesday, November 10, 2026, at 1:30 p.m.
Historic Sebastian Elementary School, 1235 Main Street, Sebastian, FL. 32958

13. Adjourn

NOTE: If a person decides to appeal any decision made by the Board with respect to any matter considered at
such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she
may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based. Section 286.0105, Florida Statutes (2014).

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate in
this workshop/meeting is asked to advise the agency at least 48 hours before the workshop/meeting by contacting Erin Bergman
at (314) 347-5854. If you are hearing- or speech-impaired, please contact the agency using the Florida Relay Service at 1(800)
955-8771 (TDD) or 1(800) 955-8770 (Voice). For more information, you may contact Erin Bergman, IRL Council, 1235 Main St,
Sebastian, FL 32958, (314) 347-5854, or by email at bergman@iricouncil.org.
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s [RL COUNCIL
ﬁ‘ﬂ-—? STEM ADVISORY COMMITTEE

ONE LAGOON

ONE COMMUNITY « ONE VOICE

Minutes from the meeting of

May 5, 2026

1:30 PM -4:30 PM
Historic Sebastian Elementary School, 1235 Main Street, Sebastian, FL 32958

Remote Access: https://us02web.zoom.us/i/82590665259

Member In-person Attendance: Aaron Adams, Kyle Bartow, Erin Cartmill, Olivia Escandell, Lauren Hall,
Chuck Jacoby, Dale McGinnis, Melanie Parker, Mitch Roffer, Loraé Simpson, Holly Sweat, Wendy Swindell,
Derek Tremain

Member Online Attendance: David Cox, Tiare Fridrich, Lisa Krimsky, Krista McCoy, Erin McDevitt,
Malcolm McFarland, Wendy Noke-Durden, Emily Ralston, Tess Sailor-Tynes, Leesa Souto, Charlie Venuto

Guest In-person Attendance: Melissa Meisenburg, Douglas Scheidt, Kevin Kaeperawski, Lauren
Klieman, Terri Breeden, Thomas Heller, Virginia Barker, Kai Raines

Online Guests: Ashley Lingwood, Missy Weiss, Marcy Frick, Stacy Cecil, Jeff Eble, Jennifer Spain

Call to Order and Pledge of Allegiance (Dr. Chuck Jacoby, Chair)
1. Introductions (Dr. Chuck Jacoby, Chair)
Dr. Jacoby called the meeting to order at 1:35 p.m. and led the Pledge of Allegiance.
2. Agenda Revisions (Dr. Chuck Jacoby, Chair)
No Agenda Revisions were brought forward.
3. Consent Agenda (Dr. Chuck Jacoby, Chair)

a. Approve the Minutes from the STEM meeting held on February 10, 2026
b. Approve Fiscal Year 2027 Final Budget
c. Approve Independent Audit Report for Fiscal Year 2025

Requested Action: Motion to approve the consent agenda.

MOTION WAS MADE BY MITCH ROFFER TO APPROVE THE CONSENT AGENDA. MOTION WAS
SECONDED BY LORAE SIMPSON. MOTION PASSED UNANIMOUSLY.

4. Public Comment
No public comment was made.

5. Water Quality Reports


https://us02web.zoom.us/j/82590665259

a. Northern IRL (Lauren Hall, SJRWMD)

Ms. Lauren Hall presented rainfall data from February through April, noting that conditions
were very dry and similar to last year’s levels. The southern area did receive precipitation. The
locations of the monitoring sondes were reviewed, and the data were reported to be collected
hourly and made available on the St. Johns River Water Management District website. Water
depth increased slightly. Salinity in the Mosquito Lagoon has increased, and water
temperatures are rising. Dissolved oxygen remains above the hypoxia level. Turbidity spikes
were attributed to wind events. Fluorescent Dissolved Organic Matter (FDOM) fluctuated with
rainfall events and tended to be higher in areas of freshwater tributaries. Chlorophyll-a
increased at Cocoa and Eau Gallie, with mixed species reported. Water clarity data are
collected monthly, and March showed a decline for the northern IRL.

The seagrass mapping is complete, and the results will be made public soon. The 2025 draft
Caulerpa mapping shows a 73% decrease compared with the same area mapped in 2023. This
is likely due to the presence of the sea slug Elysia subornata.

b. Southern IRL (Dr. Melanie Parker, SFWMD)

Dr. Melanie Parker, SFWMD, presented the data through April 26th, and the weekly averages
covered April 22 through April 26th. Conditions were dry until early April, with most inflow
coming from the Tidal Basin. No releases from Lake Okeechobee into the St. Lucie Estuary
(SLE) have occurred since March 29, 2025. Total inflow into the SLE averaged 274 cfs over the
most recent 7-day period.

Salinity at the HR1 and US1 Bridge fell within the optimal range for oysters. The A1A Bridge
was in the upper stressful range for oysters. In February, salinity was much higher, and the
forks were the only locations with optimal salinity for oysters. Salinity decreased abruptly in
April after heavy rainfall, then increased steadily afterward.

Oyster densities at the Rio station are recorded quarterly, and the September 2025 report
shows an average density of 965 oysters/m2. This reflects the high recruitment rate recorded
in June. Spawning has begun.

The results from the most recent seagrass transect surveys in February show average percent
cover ranging from about 2% at Taylor Creek to 8% at the St. Lucie Inlet site, with little change
from the previous February survey. Halodule wrightii was present at all four sites and was
dominant at Fort Pierce Inlet and St. Lucie Inlet. Halophila johnsonii was dominant at Taylor
Creek and Willoughby Creek.

6. Presentation

New Decision-Support Information and Tools for Water-Quality Conservation and Restoration
(Dr. Kai Rains, Water Institute, School of Geosciences, University of South Florida)

Dr. Kai Rains provided an overview of historical changes in land use, cover, and hydrology in St.
Lucie County, using maps and aerial images dating back to the 1850s. The importance of wetlands
in naturally treating water and replenishing aquifers was deemed a priority for conservation and
restoration. A tool, CReST, was developed by her laboratory to help the public and resource
managers query information and seek locations suitable for conservation or restoration. The pilot
project conducted in St. Lucie County is now being expanded to include the entire IRL watershed.

Dr. Rains’s lab continues to explore machine learning to extract information from maps and
ground truthing to improve map quality. She requested that those holding historical information
and GIS information share their data to aid progress on the project. It was noted that current
funding doesn't cover CReST expansion.



. 0ld Business

None

. New Business

a. 2026 Small Grants (Daniel Kolodny)

Mr. Kolodny announced that the Citizens Advisory Committee reviewed, scored, and ranked 21
proposals. Seven of the proposals were ranked within the funding allocation. An additional six
projects ranked above the 75% funding threshold but fell outside the budget allocation.
Members of the CAC discussed the merits of the 8th-ranked project, Mini BIMs Immersion
Program and made a motion to include the project for funding using unencumbered funds.

Required Action: Motion to recommend that the IRL Council Board of Directors accept the
IRLNEP Management Conference recommendations, approve the final ranked list of proposals,
and fund the top proposals contingent and consistent with available funds and budgetary
authority. Authorize staff to negotiate and enter into contract agreements with those
applicants.

MOTION WAS MADE BY WENDY SWINDELL TO RECOMMEND THAT THE IRL COUNCIL
BOARD OF DIRECTORS ACCEPT THE IRLNEP MANAGEMENT CONFERENCE
RECOMMENDATIONS, APPROVE THE FINAL RANKED LIST OF PROPOSALS, AND FUND THE
TOP PROPOSALS CONTINGENT AND CONSISTENT WITH AVAILABLE FUNDS AND
BUDGETARY AUTHORITY. AUTHORIZE STAFF TO NEGOTIATE AND ENTER INTO CONTRACT
AGREEMENTS WITH THOSE APPLICANTS, INCLUDING THE EIGHTH-RANKED PROJECT.
MOTION WAS SECONDED BY HOLLY SWEAT. MOTION PASSED. WENDY NOKE-DURDAN AND
EMILY RALSTON RECUSED.

b. Independent Audit Services RFP (Daniel Kolodny)

Mr. Kolodny announced that three respondents submitted proposals for the audit services
RFP: Carr Riggs & Ingram, LLC, Grau & Associates, and Moss, Krusick & Associates, LLC. The
selection committee evaluated and scored the responses, awarding the highest score to Carr
Riggs & Ingram, LLC, followed by Grau & Associates and Moss, Krusick & Associates, LLC.

Requested Action: Motion to recommend that the IRL Council Board of Directors accept
IRLNEP Management Conference recommendations and approve the final ranked list of
Independent Audit Services and authorize staff to negotiate and enter into a contract with the
top-ranked firm for a term of five years.

MOTION WAS MADE BY OLIVIA ESCANDELL. TO RECOMMEND THAT THE IRL COUNCIL
BOARD OF DIRECTORS ACCEPT IRLNEP MANAGEMENT CONFERENCE RECOMMENDATIONS
AND APPROVE THE FINAL RANKED LIST OF INDEPENDENT AUDIT SERVICES AND
AUTHORIZE STAFF TO NEGOTIATE AND ENTER INTO A CONTRACT WITH THE TOP-RANKED
FIRM FOR A TERM OF FIVE YEARS. MOTION WAS SECONDED BY LORAE SIMPSON. MOTION
PASSED UNANIMOUSLY.

c. Discussion regarding the alignment of SOIRL funding with Brevard County priorities.
(Virginia Barker)

Virginia Barker reviewed the Save Our Indian River Lagoon (SOIRL) program's project status,

priorities, and the value of this investment. Committee members responded to the question of
what else SOIRL might be doing beyond its current projects. Discussion followed. Support for

SOIRL was unanimous among committee members.

Requested Action: Discussion only. No action required.



d.

Priorities and Structure of RFPs for Water Quality, Habitat Restoration, Community-Based
Habitat Restoration and Science and Innovation (Duane De Freese)

Dr. De Freese moderated the discussion and opened it with uncertainty about the 2027 - 2028
funding cycle. The committee considered multiple projects with the same PI and favored
funding the best-ranked proposals, regardless of the PI, because expectations are laid out in
the project contract. The discussion of using a conservation easement on private land to fund
projects was robust, with many points raised. The four options were presented for the RFP
categories. The committee's majority favored Option #3, to keep all project categories but
issue a directed RFP for Science and Innovation that ties to program priorities and needs to fill
gaps in IRL information

Requested Action: Discussion of funding priorities and funding categories to inform
preparation of FY 28 RFPs.

9. IRLNEP Staff Reports

10.

11.

a. Community Engagement Update (Kathy Hill)

b.

Ms. Hill reviewed social media metrics, noting that Facebook engagements were up 24% from
the previous quarter at 287 thousand views. The top-ranked post reached 106,000 viewers.
Instagram engagement is down 13% from last quarter, with 28 thousand views. A strategy is in
place to improve the Instagram metrics over the coming months. A review of the highlights
from the three Community Engagement Coordinators was conducted, and their participation in
many Earth Day events, Youth-Driven Cinema, Florida Master Naturalist programming, and
fieldwork was noted. Overall, engagement activities were numbered at 198 for the second
quarter.

Information Technology and Data Science Update (K] Ayres-Guerra)

Ms. Ayres-Guerra reviewed her activities over the second quarter and provided a summary of
current research and GIS Development for 2 projects: Seagrass versus Macroalgae Mapping
(Caulerpa prolifera) and a Decadal Shoreline Change Monitoring Tool.

IRL Project Update (Daniel Kolodny)

Mr. Kolodny reported that 40 CCMP projects and activities are currently in progress. One
project was completed during the second quarter: Developing a Citizen Science/Outreach
program for Homeowners Associations to Improve Stormwater Pond Management and Reduce
Stormwater Inputs to the IRL, Brevard County.

d. Executive Director Report (Duane De Freese)

Dr. De Freese gave an overview of activities from the second quarter, highlighting leadership,
advocacy, and outreach related to coastal, environmental, and disaster resilience issues, as
well as policy and interagency engagement. A comprehensive list of activities was included in
the packets.

Final Comments (Committee, Staff, Public)

None

Next Meeting

Tuesday, August 18, 2026, at 1:30 p.m.
Historic Sebastian Elementary School, 1235 Main Street, Sebastian, FL. 32958



12. Adjourn

The meeting was adjourned at 4:31 p.m.

NOTE: If a person decides to appeal any decision made by the Board with respect to any matter considered at
such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she
may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based. Section 286.0105, Florida Statutes (2014).

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate in
this workshop/meeting is asked to advise the agency at least 48 hours before the workshop/meeting by contacting Erin Bergman
at (314) 347-5854. If you are hearing or speech impaired, please contact the agency using the Florida Relay Service at 1(800)

955-8771 (TDD) or 1(800) 955-8770 (Voice). For more information, you may contact: Erin Bergman, IRL Council, 1235 Main St,
Sebastian, FL 32958, (314) 347-5854, or by email at bergman@irlcouncil.org .
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2026 Submitted Proposals

. Budget
Ranked Project Titt Organization IRLNEP Shar Match Shar Total Project Project :dutca:tltcim'/‘ Score Score Score Score Score Score Score Score Score Score Score Score Score Score | Normalized Funding cat Left Comments Comments N tg,
Order | rojectiite ganizatio are | MatchShare Cost County(s) | oooraton 16 100 | (0-200) | (0-100) | (0-200) | (0-200) | (0-100) | (0-200) | (0-200)| (0-100)| (0-200) | (0-200)| (0-100)| (0-100) | Average| score Amount | CteEOVLe e
/Both Confirmed
25,000.00
. i A small amount of grant funding,
Martin Oyster Martin Oyster . . .
X X i The Lagoon needs more combined with donations, can make
1 |Restoration Restoration $1,487.50 | $33,910.00 | $35,397.50 | Martin Both 96 100 89 93 100 93 90 90 100 93 79 88 88 92 92.7 [$1,487.50| $23,512.50 ) . ) yes
. o oysters! a large impact by including local
Initiative Initative . . .
restaurants in this project.
Vero Beach Project likely to incentivize [l think this is a worthy investment to
r
2 |Living Drains High School $2,315.00 $2,400.00 $4,715.00 IRC Both 48 86 92 81 91 72 83 94 88 91 © 93 94 84 87.1 $2,315.00| $21,197.50 |others to take on similar test their theory of the benefits of yes
i
8 projects living storm gaits.
Citizen-Science Volusia i | think this is important data to
; Would be great restore this
Testing for Brevard i collect, however, | feel there are more
3 ] MRC $4,635.00 | $22,575.00 | $27,210.00 Both 92 99 86 79 100 95 76 79 85 66 80 92 89 86 86.5 |$4,635.00| $16,562.50 |parameter into std data . - . . yes
Dissolved Oxygen IRC STL collection impactful ways to utilize this available
in the IRL Maritn grant funding.
Summer Earn and Little There are a lot of great ideas here, but
i
4 [Learn2026 Growers. Inc $5,000.00 | $13,979.00 | $18,979.00 | Brevard Both 87 85 90 89 99 84 82 77 100 67 75 81 90 85 85.4 |$5,000.00| $11,562.50 |Great partnerships! I think the application should focus yes
rowers, .
BioBlitz'n onjustone.
| like their updated way of measuring [match is off
) the outcomes of this project, and | by
5 |Lagoon Quest Brevard Zoo $5,000.00 | $60,922.00 | $65,922.00 | Brevard Education 82 90 83 90 88 72 84 c 93 84 82 84 81 84 84.8 $5,000.00| $6,562.50 |Great outreach! i
think they show how far the grant 9051
funds can extend. less
Creating Authentic Thisi i dibly i tant topi
Learning for k-12 - isisanincredi ylmpor- an 9p|c
) . Innovative approach to a less|that warrants more attention. | like
6 [Studentso UCF $3,562.00 $3,795.00 | $7,357.00 | Volusia Education 67 90 81 84 95 90 84 86 100 70 76 81 89 84 84.2 |$3,562.00| $3,000.50 . . ) . yes
. . well-known area of concern |that this project will result in a new
Microplastics and ]
. children’s book.
Atmospheric
Deposition
From Shore to Manat Great tunity to inf
anatee reat opportunity to inform
7 |[Steward: Center $2,893.18 $0.00 $2,893.18 | St.Lucie Both 96 84 86 79 93 79 93 46 85 Cc 79 75 85 82 83.8 [$2,893.18| $107.32 visitorspp y CONFLICT yes
Community Oyster
Garden Workshop
| love that this project goes above and
beyond to teach and engage this
- X Apparent successful track y. gag Corrected
Mini BIMS Blackin ) ] particular group of young people, who )
. . . record in attracting K . R by removing
8 |Immersion Marine $4,575.00 | $12,845.00 | $17,420.00 Bevard Education 87 91 77 49 95 84 85 78 95 89 65 64 91 81 82.4 $4,575.00| -$4,467.68 X might not have this opportunity
i underserved populations, X L . i 250. for
Program Science otherwise. Participation in this project Rk
great! . .~ |tshirts
may inspire them to pursue careers in
this field.
Passive
Phosphate
Monitoring for The factual data that is I like how the results of this project
9 S Tracki ORCA $4,979.00 $834.96 $5,813.96 IRC Both 84 94 79 82 91 78 76 71 82 67 86 78 92 82 81.7 [$4,979.00| -$9,446.68 |collected could help inform |drive the group’s approach to a yes
ource Tracking improvements to BMPs resolution.
Around Vero
Beach Marina
Jupiter Narrows .
Jupiter | love that the students get to present
Seagrass and NaITows Palm their findings at future conferences to
10 [Mangrve i $3,327.83 $0.00 $3,327.83 Both 74 87 73 57 96 83 78 84 100 77 69 91 © 81 81.2 |$3,327.83|-$12,774.51|Great project partners! . g o yes
oo Conservation Beach show the importance of monitoring
Monitoring ) .
Alliance such issues.
Program
Mangrove Good opportunity to engage |For less than $32/student with grant
Propagation and students who may not get funding, this project can positivel
11 | ropee ELC $4,783.00 | $1,556.00 | $6,339.00 | IRC Both 92 | 89 | 75 | 75 | 82 | 61 | 87 | 73 | 90 | 95 | ¢ | 58 | 82 | 80 | 806 |$4783.00|-$17,557.51 naynotget Jiunding, this proj P y yes
Lagoon other opportunities to inspire a large number of
exploration experience the Lagoon ambassadors.
Indialantic Physical distance from . .
i i i . .. |Tnis project has a ton of local support,
Indialantic Eco Sustainable lagoon makes this project's and can lead other communities b Corrected
12 [Neighborhood Community & [ $4,994.00 $3,500.00 | $8,494.00 | Brevard Both G 79 72 85 95 70 78 78 62 95 75 82 90 80 80.4 [$4,994.00|-$22,551.51|relevance to the IRL less ) ) ) y
) ] . ] setting an example aligned with best |off by 6.00
Corridor Project Resiliency direct than most of the other ractices
Committee proposals P )




Education/

Budget

Ranked Project Titt Organization IRLNEP Shar Match Shar Total Project Project Restoration Score Score Score Score Score Score Score Score Score Score Score Score Score Score | Normalized | Funding cat Left Comments Comments N b
Order | ectiite ganlzatlo are | MatchShare Cost County(s) | eroration |y 100) | (0-200) | (0-200) | (0-200) | (0-200) | (0-100) | (0-100) | (0-200) | (0-200) | (0-200) | (0-200) | (0-200) | (0-200) | Average| score | Amount | “2*€EVEe umbers
/Both Confirmed
I really like how the impacts of this
project will be measured (how many
13 [IRLNSBL.I.N.K IRLNSBC $3,670.00 $2,200.00 | $5,870.00 IRC Education 55 89 71 68 87 77 82 70 95 88 © 66 80 77 77.8 |[$3,670.00|-$26,221.51|Will kiosks motivate action? [sign up for events, etc). | think this is a yes
n effective way to measure changed
behavior.
Suntree Urban
Physical distance from
Stormwater Suntree ) ) .
Quality an Citizen Master lagoon makes this project's |l like how the QR codes on the
14 Scienge Homeowners $4,999.62 | $5,551.63 | $10,551.25 | Bevard Education 50 88 67 56 80 73 77 78 80 61 78 75 93 74 73.9 [$4,999.62|-$31,221.13|relevance to the IRL less signage are being used to measure yes
L direct than most of the other [engagement.
Egagement Association
proposals
Program
Support for
community-
driven outreach
needed to Hubbs I like the repurposing of tennis ball
reduce the SeaWorld Brevard Excellent scientific rationale containers and utilization of existing
15 [harmfulimpacts $4,365.00 $7,333.00 | $11,698.00 ) Education 96 60 58 53 88 77 90 59 75 83 67 73 82 74 73.8 |[$4,365.00|-$35,586.13 . resources. | think the social media yes
S Research Volusia and credentials ] )
of fishing line Institute campaign will extend the reachto a
entanglement, a wider audience
leading cause of
mortality for IRL
dolphins
| like that this opportunity focuses on
Sprouts of the ) .
Seas: Lagoon Stella Maris Brevard Great to get kids into the underserved communities, and that
16 Stewérdfhi Da Environmental| $5,000.00 | $3,150.00 | $8,150.00 IRC Education 62 79 55 71 81 64 84 83 90 75 61 73 76 73 73.5 |[$5,000.00|-$40,586.13 water g this group is committed to offering yes
Camps pLlay Research StLucie scholarships to allow for
P participation.
Volusia What an important topic! I like how |Corrected
Underthe Bloom A Key Dro Brevard Likely to reach new success wil’l)be measzred by the reduced b
17 [short ey brop $2,919.10| $1,938.00| $4,857.10 Education | 61 | 81 | 8 | 58 | 82 | 72 | 76 | 50 | 100 | 80 | 54 | 54 | 63 | 71 | 701 |$2919.10-$43,505.23| " ureaby v
Films LLC IRC STL audiences number of partnerships fostered 288.
documentary ] . N
Maritn through this effort. Liability Ins
Olas's Journey of
Stewardship LagoonLife IRC Could engage vounger I love the micro-survey concept for
18 ([Becominga g or " | $1,500.00 | $1,400.00 | $2,900.00 Brevard Education 52 92 69 56 69 80 64 c 87 77 53 65 72 70 69.2 |[$1,500.00|-$45,005.23 audiencegs ge young measuring engagement and yes
Mangrove g knowledge.
Guardian Book
I think this is an important education
opportunity, however, changed
"Go Slow for Those Coastal Can only hope that PP . y g
) ’ ) ) . |behavior is hard to measure, and |
19 |Below" A Safe Connections, | $4,387.50 $869.75 $5,257.25 IRC Education 66 49 66 28 90 47 56 53 100 84 69 60 67 64 64.3 |[$4,387.50|-$49,392.73|campaign will alter behavior think it will take a lot of data and yes
Boatin Campaign Inc of vessel operators X o .
metrics to determine if the campaign
was effective.
Brevard What a unique connection to make! |
IRL in Concert Count Likely to reach new truly love this idea, but | feel like so
20 ) y $5,000.00 $6,880.00 | $11,880.00 | Brevard | Education 56 83 78 19 61 57 67 72 49 66 51 61 70 61 62.5 |[$5,000.00|-$54,392.73 ‘y y ] ) yes
Music Program Natural audiences many other applicants will have more
Resources direct positive impacts on the lagoon.
Every piece of Interesting concept; good art | like the actualidea, it just needs
trash carries a Vero Beach roducts might stimulate i
21 . . $1,000.00 $0.00 $1,000.00 IRC Both 27 34 29 36 72 34 64 38 17 19 52 54 41 40 38.9 [$1,000.00|-$55,392.73 P g . . |more formal detail, thought, and yes
past; art gives it Art Club more people to participate in

afuture

clean-ups

consideration.




RESOLUTION NO. 2026-03

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE IRL COUNCIL AMENDING THE
FINAL BUDGET FOR THE 2026 FISCAL YEAR

WHEREAS, the IRL Council was created via Interlocal Agreement to carry out the goals of the
Indian River Lagoon National Estuary Program; and

WHEREAS, the IRL Council previously amended the Final Budget for Fiscal Year 2026 on
August 22, 2025; and

WHEREAS, the IRL Council finds it necessary and essential to amend the Budget for the 2026
Fiscal Year as set forth in this Resolution; and

WHEREAS, adoption of the 2026 Fiscal Year budget amendments set forth in this Resolution

serves a valid public purpose.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE IRL COUNCIL,
THAT:

Section 1. The above recitals are ratified and incorporated into this resolution.

Section 2. The funds and available resources and revenues that are set out in Exhibit
“A” and incorporated herein by reference, are appropriated to provide the monies to be
used to pay the necessary operating and other expenses of the IRL Council.

Section 3. Except as amended in Exhibit “A” the remainder of the Budget for the 2026
Fiscal Year remains in full force and effect.

Section 4. This Resolution shall become effective immediately upon passage.

RESOLUTION 2026-03
FY 2026 Amended Budget
Page 1 of 7



DONE at , Florida, this day of ,2026.

By:
ATTEST: Sarah Heard, IRL Council Chair

James Clasby, IRL Council Secretary

Approved as to legal form and sufficiency:

Glen J. Torcivia
IRL Council, Legal Counsel

RESOLUTION 2026-03
FY 2026 Amended Budget
Page 2 of 7



IRL Council

FY 2026 Amended Budget
Exhibit A

REVENUES

Federal Section 320 $ 850,000
Federal Infrastructure Investment and Jobs Law Final Year $ 909,800
IRL License Plate $ 125,000
Member Contributions $ 1,500,000
NOAA Transformational Habitat Year 2 $ 2,484,320
TOTAL REVENUES $ 5,869,120
EXPENDITURES

Other Expenditures $10,514,398

IRL Council 2026 Strategic Program, IRLNEP 2026 EPA 320 Work Plan,
IRLNEP 2026 IIJL Work Plan, 2026 NOAA Workplan,

Prior FYs EPA 320 Workplans, Prior FY NOAA Workplan,

Prior FYs Infrastructure Workplans, 2026 Revenue Unencumbered

Salaries & Benefits $ 659,150

Facilities Expenses $ 40,000
Rent, Utilities, Equipment Maintenance, Communications

Administrative Costs $ 88,185
Postage, Office Supplies, Insurance, Printing, Travel,
Licenses & Subscriptions, Dues, Professional Development

Administrative Services $ 113,210
Legal, Accounting, Auditing, IT Services, Legal Ads

TOTAL EXPENDITURES $11,414,943
Agency Balance Beginning of Year $ 5,255,062
Fund Balance - Beginning of Year $ 3,022,392
Fund Balance - End of Year $ 2,731,631
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FY 2026 Amended Budget Approved 8/22/25
REVENUES

Federal EPA 320 $ 850,000
Federal Infrastructure Investment

and Jobs Law Final Year $ 909,800
IRL License Plate $ 125,000
Member Contributions $1,500,000

NOAA Transformational Habitat Year 2
TOTAL REVENUES

2,484,320
$5,869,120

EXPENDITURES

Other Expenditures
IRL Council Strategic Program, IRLNEP
FY2026 EPA 320 Work Plan, IRLNEP
FY2026 EPA Infrastructure Work Plan,
2026 NOAA Workplan, 2026 Revenue
Unencumbered

$4,867,572

Salaries & Benefits $ 659,150

Facilities Expenses $ 40,000
Rent, Utilities, Equipment Maintenance,
Communications

Administrative Costs $
Postage, Office Supplies, Insurance,
Printing, Travel, Licenses & Subscriptions,
Dues, Professional Development

81,000

Administrative Services $ 113,210
Legal, Accounting, Auditing, IT Services,

Legal Ads

TOTAL EXPENDITURES $5,760,932
Agency Balance Beginning of Year $ 0
Fund Balance Beginning of Year $ 775,601
Fund Balance - End of Year $ 883,789

FY 2026 Amended Budget Pending
REVENUES
Federal EPA 320 $ 850,000
Federal Infrastructure Investment
and Jobs Law Final Year $ 909,800
IRL License Plate $ 125,000
Member Contributions $1,500,000
NOAA Transformational Habitat Year 2 2,484,320
TOTAL REVENUES $5,869,120
EXPENDITURES
Other Expenditures $10,514,398
IRL Council 2026 Strategic Program,
IRLNEP 2026 EPA 320 Work Plan,
IRLNEP 2026 IIJL Work Plan,
2026 NOAA Workplan, Prior FYs EPA 320
Workplans, Prior FY NOAA Workplan,
Prior FYs Infrastructure Workplans,
2026 Revenue Unencumbered
Salaries & Benefits $ 659,150
Facilities Expenses $ 40,000
Rent, Utilities, Equipment Maintenance,
Communications
Administrative Costs $ 88,185
Postage, Office Supplies, Insurance,
Printing, Travel, Licenses & Subscriptions,
Dues, Professional Development
Administrative Services $ 113,210
Legal, Accounting, Auditing, IT Services,
Legal Ads
TOTAL EXPENDITURES $11,414,943
Agency Balance Beginning of Year $ 5,255,062
Fund Balance - Beginning of Year $ 3,022,392
Fund Balance - End of Year $ 2,731,631

Higher
Lower

$5,646,826

$7,185

$5,654,011
$5,255,062
$2,246,791

$1,847,842

(Notes)

(1)

(2)

(3)
4)
()
(6)
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FY 2026 Amended Budget Expenditure Detail (Narrative)

(1) Increase “OTHER EXPENDITURES” by $5,646,826 from $4,867,572 to $10,514,398. This
increase represents the addition to small grants approved at the May 8, 2026 Board of
Directors Meeting and the reconciliation of active projects from prior FYs from the audited
Fund Balance Beginning of Year (5) and Agency Balance (4) into the current budget. “Other
Expenditures” now includes the following:

1. IRL Council Strategic Program - $627,920 (increase of $4,468) includes the following:

Water Quality Restoration Project(s) - $350,000

Habitat Restoration Project(s) -$134,169

Community-Based Restoration Project(s) - $35,650

Small grants program - $29,468 (increase of $4,468)

IRLNEP Technical Support of Conferences and Workshops - $25,000

USF WQ Evaluation Technical Support Year 3 - $53,633

2. IRLNEP FY2026 EPA Workplan - $850,000 (no change) includes the following:

a. Science and Innovation projects - $140,228

b. Communication Support: Service contracts for web/graphics/design support, scientific and
other publications, other contract support as needed, and expanded social media and
support for communication intern. Includes service contracts with IDEAS, Brandt Ronat,

Firefly, and O'Hara - $158,498

Biodiversity Inventory - $25,000

3 Atmospheric Deposition Monitoring Stations - $128,765

3 Community Engagement coordinators (Salary Only) - $227,509

Harmful Algal Bloom Monitoring Contracts - $150,000
g. EPA Travel (mandatory) - $20,000

3. IRLNEP Federal Infrastructure Investment and Jobs Law Workplan - $909,800 (no change)
includes the following:

a. Priority Communities Restoration Project(s) - $409,800
b. Seagrass Nursery Network - $500,000

4. NOAA Transformational Habitat FY2026 Workplan - $2,484,320 (no change) includes the
following:

a. Personnel - $124,000
b. Contractual - $187,490

c. Other-$2,136,181

d

e.

me a0 o

™o a0

Supplies - $5,000

Indirect - $31,649
5. FY 2026 Revenue Unencumbered - $0 no change
Prior FY NOAA Workplan Year 1 costs - $3,640,399 (increase of $3,640,399)
7. Prior FY EPA Workplan Projects - $224,315 (increase of $224,315) includes the following:
Atmospheric Deposition Monitoring New Stations FY2024 - $33,061
CCMP Prioritization FY2024 - $48,705
Atmospheric Deposition Monitoring FY 2025 - $67,234
Grant Writing FY2025 - $27,825
CCMP Prioritization FY2025 - $8,325
Biodiveristy Update FY2025 - $15,171

o

™o a0 o
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g. One Lagoon Communication Initiative FY2025 - $12,064
h. EPA Mandatory Travel FY2025 - $11,930
i. University of Baltimore Maryland County HAB Project - $5,580
8. Prior FY IRLNEP Federal Infrastructure Investment and Jobs Law Workplan Projects -
$1,390,347 (increase of $1,390,347)
FOS Year 3 Seagrass Nursery - $24,694
FAU Year 3 Seagrass Nursery - $100,000
MDC Year 3 Seagrass Nursery - $21,939
Education Foundation of SLC - $190,972
Brevard Zoo Priority Community - $79,279
Boys and Girls Club of SLC - $22,177
Clean Water Coalition of IRC Septic to Sewer - $255,000
FOS Year 4 Seagrass Nursery - $100,000
FAU Year 4 Seagrass Nursery - $100,000
BZ Year 4 Seagrass Nursery - $100,000
MDC Year 4 Seagrass Nursery - $100,000
Sea & Shoreline Year 4 Seagrass Nursery - $100,000
m. Little Growers Priority Community - $196,285
9. Prior FY IRL Council Strategic Program Projects - $387,297 (increase of $387,297)
USF WQ Evaluation Technical Support Year 3 - $52,114
Small grants 2024 - $1,407
Small grants 2025 - $32,410
City of Port St. Lucie A14 - $100,000
Clean Water Coalition of IRC Septic to Sewer - $106,465
Brevard County HOA Pond Watch - $24,901
Riverside Conservancy 1 mile of Living Shoreline - $70,000

o

—RT CF@ MmO a0 T

@oe a0 o

(2) Increase “Administrative Costs” by $7,185 from $81,000 to $88,185. This increase
represents realized increases in ‘insurance’, and anticipated increases in ‘office supplies’,
and ‘dues, licenses, and subscriptions’, and decreases anticipated in ‘printing’ and ‘staff
training and professional development’. “Administrative Costs” now includes the
following:

1. Travel General - $25,000 (no change)

Postage and Mailing - $1,000 (no change)

Office Supplies - $7,000 (increase of $2,000)

Dues, Licenses and subscriptions - $30,000 (increase of $5,000)

Printing - $2,000 (decrease of $1,000)

Insurance - $20,185 (increase of $3,185)

Staff Training & Professional Development - $3,000 (decrease of $2,000)

N s W

(3) Increase “TOTAL EXPENDITURES” by $5,654,011 from $5,760,932 to $11,414,943. This
increase represents all the changes made in notes (1) and (2) above.
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(4) Increase “Agency Balance - Beginning of Year” by $5,255,062 from $0 to $5,255,062. This
amount represents the amount of federal funds in treasury that are authorized but not yet
reimbursed from treasury.

(5) Increase “Fund Balance - Beginning of Year” by $2,246,791 from $775,601 to $3,022,392.
This increase represents the FY 2025 Audited Fund Balance Value.

(6) Increase “Fund Balance - End of Year” by $1,847,842 from $883,789 to $2,731,631. This is
the anticipated Fund Balance at the end of the FY should all Budgeted Revenues be fully
received and all budgeted expenditures be fully expended.
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RESOLUTION NO. 2026-04

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE IRL COUNCIL AMENDING THE
FINAL BUDGET FOR THE 2027 FISCAL YEAR

WHEREAS, the IRL Council was created via Interlocal Agreement to carry out the goals of the
Indian River Lagoon National Estuary Program; and

WHEREAS, the IRL Council held a public hearing on May 8, 2026 and adopted a Final
Budget for Fiscal Year 2027; and

WHEREAS, the IRL Council finds it necessary and essential to amend the Budget for the 2027
Fiscal Year as set forth in this Resolution; and

WHEREAS, adoption of the 2027 Fiscal Year budget amendments set forth in this Resolution
serves a valid public purpose.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE IRL
COUNCIL, THAT:
Section 1. The above recitals are ratified and incorporated into this resolution.
Section 2. The funds and available resources and revenues that are set out in Exhibit “A” and

incorporated herein by reference, are appropriated to provide the monies to be used to pay
the necessary operating and other expenses of the IRL Council.

Section 3. Except as amended in Exhibit “A” the remainder of the Budget for the 2027 Fiscal
Year remains in full force and effect.

Section 4. This Resolution shall become effective immediately upon passage.
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DONE at , Florida, this day of ,2026.

By:

Sarah Heard, IRL Council Chair
ATTEST:

James Clasby, IRL Council Secretary

Approved as to legal form and sufficiency:

Glen ]. Torcivia
IRL Council, Legal Counsel
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IRL Council

FY 2027 Amended Budget

Exhibit A

REVENUES
Federal Section 320 $ 850,000
IRL License Plate $ 125,000
Member Contributions $1,500,000
NOAA Transformational Habitat Year 3 $1,647,976
TOTAL REVENUES $4,122,976
EXPENDITURES
Other Expenditures $3,150,686
IRL Council Strategic Program, IRLNEP 2027 EPA 320 Work Plan,
2027 NOAA Workplan, 2027 Revenue Unencumbered
Salaries & Benefits $ 700,890
Facilities Expenses $ 51,000
Rent, Utilities, Equipment Maintenance, Communications
Administrative Costs $ 90,000
Postage, Office Supplies, Insurance, Printing, Travel,
Licenses & Subscriptions, Dues, Professional Development
Administrative Services $ 130,400
Legal, Accounting, Auditing, IT Services, Legal Ads
TOTAL EXPENDITURES $4,122,976
Agency Balance Beginning of Year $ 0
Fund Balance - Beginning of Year $2,731,631
Fund Balance - End of Year $2,731,631
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FY 2027 Final Budget 5/8/2026
REVENUES

Federal EPA 320 $ 850,000
IRL License Plate $ 125,000
Member Contributions $1,500,000
NOAA Transformational Habitat Year 3 1,647,976
TOTAL REVENUES $4,122,976
EXPENDITURES

Other Expenditures $3,160,086

IRL Council Strategic Program, IRLNEP
2027 EPA 320 Work Plan, 2027 NOAA
Workplan, 2027 Revenue Unencumbered

Salaries & Benefits $ 700,890

Facilities Expenses $ 50,000
Rent, Utilities, Equipment Maintenance,
Communications

Administrative Costs $ 84,000

Postage, Office Supplies, Insurance,
Printing, Travel, Licenses & Subscriptions,
Dues, Professional Development

Administrative Services $ 128,000
Legal, Accounting, Auditing, IT Services,

Legal Ads

TOTAL EXPENDITURES $4,122,976
Agency Balance Beginning of Year $ 0
Fund Balance Beginning of Year $ 0
Fund Balance - End of Year $ 0

FY 2027 Final Budget Pending
REVENUES

Federal EPA 320 $ 850,000
IRL License Plate $ 125,000
Member Contributions $1,500,000
NOAA Transformational Habitat Year 3 1,647,976
TOTAL REVENUES $4,122,976
EXPENDITURES

Other Expenditures $3,150,686

IRL Council Strategic Program, IRLNEP
2027 EPA 320 Work Plan, 2027 NOAA
Workplan, 2027 Revenue Unencumbered

Salaries & Benefits $ 700,890

Facilities Expenses $ 51,000
Rent, Utilities, Equipment Maintenance,
Communications

Administrative Costs $ 90,000

Postage, Office Supplies, Insurance,
Printing, Travel, Licenses & Subscriptions,
Dues, Professional Development

Administrative Services $ 130,400
Legal, Accounting, Auditing, IT Services,

Legal Ads

TOTAL EXPENDITURES $4,122,976
Agency Balance Beginning of Year $ 0
Fund Balance Beginning of Year $2,731,631
Fund Balance - End of Year $2,731,631

Higher
Lower

$9,400

$1,000

$6,000

$2,400

$2,731,631

$2,731,631

(Notes)

(1)

(2)

(3)

(4)

()
(6)
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FY 2027 Amended Budget Expenditure Detail (Narrative)

(1) Decrease “Other Expenditures” by $9,400 from $3,160,086 to $3,150,686. This decrease is
areduction in FY2027 Revenue Unencumbered to cover the increases in (2-4) below.

(2) Increase “Facilities Expenses” by $1,000 from $50,000 to $51,000. This increase is to the ‘Rents and
Leases’ line item. An increased rent for vessel storage is anticipated. “Facilities Expenses” include

the following:

1. Rents and Leases - $23,000 ($1,000 increase)

2. Equipment maintenance - $3,000 (no change)

3. Equipment and Communication - $25,000 (no change)

(3) Increase “Administrative Costs” by $6,000 from $84,000 to $90,000. This increase is from an
increase in ‘office supplies’ to reflect 2026 costs, an increase in ‘Dues, Licenses and Subscriptions’ to
reflect 2026 costs, an estimated increase to ‘Insurance’ rates, a decrease to ‘printing’ to reflect 2026
costs, and a decrease to ‘Staff Training & Professional Development’ to 2026 levels. “Administrative
Costs” include the following:

Noswh e

Travel General - $25,000 (no change)

Postage and Mailing - $1,000 (no change)

Office Supplies - $7,000 ($2,000 increase)

Dues, Licenses and Subscriptions - 30,000 ($5,000 increase)

Printing - $2,000 ($1,000 decrease)

Insurance - $22,000 ($2,000 increase)

Staff Training & Professional Development - $3,000 ($2,000 decrease)

(4) Increase “Administrative Services” by $2,400 from $128,000 to $130,400. This increase is due to
the approved rates for Auditing Services as identified in the approved proposal and contractual
agreement. “Administrative Services” include the following:

Ui e

Legal Services - $60,000 (no change)
Accounting - $42,000 (no change)

Auditing - $27,400 ($2,400 increase)

IT Services & Compliance - $500 (no change)
Legal Ads - $500 (no change)

(5) Increase Fund Balance Beginning of Year by $2,731,631 from $0 to $2,731,631. This is the
estimated fund balance if all budgeted expenditures are fully expended at the end of FY 2026.

(6) Increase Fund Balance End of Year by $2,731,631 from $0 to $2,731,631. This is the estimated fund
balance at the end of 2027 if all budgeted expenditures are fully expended and the 2027 Revenue
Unencumbered is applied during this budget period.
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Audit of Infrastructure
Investment and Jobs Act-
Funded Indian River
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Program Grant Recipient
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Abbreviations

C.F.R. Code of Federal Regulations

EPA U.S. Environmental Protection Agency
FFR Federal Financial Report

FY Fiscal Year

JA Infrastructure Investment and Jobs Act
NEP National Estuary Program

(0][¢] Office of Inspector General

Pub. L. Public Law

Key Definitions

Please see Appendix A for key definitions.

Cover Image

Top: A sewer lift station in North Sebastian, Florida. The image shows mechanical equipment on a
concrete foundation in the foreground, with bushes, trees, a water body, and blue sky in the
background. Bottom: A seagrass planting site near the Manatee Education and Observation Center in
Fort Pierce, Florida. The image shows a shoreline, bordered by green grasses amid rocky terrain, with
palm trees in the background. (EPA OIG images)

Are you aware of fraud, waste, or abuse in an EPA Office of Inspector General

EPA program? 1200 Pennsylvania Avenue, NW (2410T)
Washington, D.C. 20460

EPA Inspector General Hotline (202) 566-2391

1200 Pennsylvania Avenue, NW (2431T) WwWw.epa.gov/oig

Washington, D.C. 20460
(888) 546-8740
OIG.Hotline@epa.gov

Subscribe to our Email Updates.
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Learn more about our OIG Hotline. Send us your Project Suggestions.
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At a Glance

Audit of Infrastructure Investment and Jobs Act-Funded Indian River
Lagoon National Estuary Program Grant Recipient IRL Council

Why We Did This Audit

To accomplish these objectives:

The U.S. Environmental Protection
Agency Office of Inspector General
conducted this audit to determine whether
costs claimed by the Indian River Lagoon
National Estuary Program grant recipient,
the IRL Council, were allowable,
reasonable, allocable, and in accordance
with grant terms and conditions for
Infrastructure Investment and Jobs Act
funding in fiscal years 2022 and 2023 and
to determine whether the grant recipient
demonstrated progress toward achieving
program goals and objectives.

The EPA operates the National Estuary
Program, which was established in 1987
under section 320 of the Clean Water Act
to protect and restore the water quality
and ecological integrity of estuaries of
national significance. In 2021, as part of
the Infrastructure Investment and Jobs
Act, Congress provided a supplemental
$132 million for the program over five
years, which the EPA is evenly distributing
among the 28 estuaries of national
significance. One of these estuaries is the
Indian River Lagoon, which is located
along the east central Florida coast. The
host entity for the Indian River Lagoon is
the IRL Council.

To support this EPA mission-related
effort:

e Ensuring clean and safe water.

Address inquiries to our public affairs
office at (202) 566-2391 or
OIG.PublicAffairs@epa.gov.

List of OIG reports.

What We Found

In fiscal years 2022 and 2023, the EPA awarded a total of $1,819,600 in Infrastructure
Investment and Jobs Act, or IIJA, funds to the IRL Council through cooperative
agreement 02D39922, which has a five-year period of performance from March 1, 2022,
to September 30, 2027. As of November 2024, the IRL Council had expended a total of
$832,199 of those I1JA funds. According to the IRL Council, it directed these funds to
subrecipients to perform projects supporting the cooperative agreement’s overarching
goals of nutrient reduction and seagrass restoration in the Indian River Lagoon.

However, we identified that $293,315, or 35 percent, of the $832,199 spent is not
allowable, contrary to the requirements outlined in 2 C.F.R. part 200 and the terms and
conditions of the cooperative agreement. For the expenditures we reviewed, we found
these were reasonable and allocable. Furthermore, we found that the IRL Council does
not adequately monitor the activities of its subrecipients, nor do all its subrecipients have
adequate financial management systems, to ensure compliance with all relevant
requirements. Finally, we determined that the IRL Council did not submit all the reports
mandated by regulations and the terms and conditions.

Despite these challenges, the IRL Council demonstrated progress implementing the
goals stated in its IIJA work plans, including establishing a network of seagrass
nurseries to help restore critical lagoon habitats and contributing to the construction of
multiple septic-to-sewer conversion projects.

If the IRL Council does not adequately monitor its subrecipients,
there is an increased risk that expenditures may not be allowable,
reasonable, allocable, and in accordance with grant terms and
conditions, which could lead to the misuse of federal funds.

Recommendations and Planned Agency Corrective Actions

We make five recommendations to the EPA, including working with the IRL Council to
resolve the $293,315 in unallowable and unsupported expenditures that we identified
and verifying that the IRL Council develops and implements the appropriate processes,
policies, and procedures to facilitate adequate subrecipient monitoring and the
submission of required reports.

EPA Region 4 concurred with all recommendations. Recommendations 1, 2, 3, and 4
are resolved with corrective actions pending to be completed by the IRL Council and
reviewed by EPA Region 4. Corrective action for Recommendation 5 has been
completed by the IRL Council and verified by EPA Region 4. Appendix E includes EPA
Region 4’s response to the draft report, and Appendix F includes the IRL Council’s
response to the draft report.
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OFFICE OF INSPECTOR GENERAL
U.S. ENVIRONMENTAL PROTECTION AGENCY

June 30, 2026

MEMORANDUM

SUBJECT: Audit of Infrastructure Investment and Jobs Act-Funded Indian River Lagoon National
Estuary Program Grant Recipient IRL Council
Report No. 26-P-0039

FROM: Nicole N. Murley, Deputy Inspector General performing the duties
of the Inspector General 71«,5»&, 7. w

TO: Kevin J. McOmber, P.E., Regional Administrator
EPA Region 4

This is our report on the subject audit conducted by the U.S. Environmental Protection Agency Office of
Inspector General. The project number for this audit was OA-FY25-0027. This report contains findings
that describe the problems the OIG has identified and corrective actions the OIG recommends. Final
determinations on matters in this report will be made by EPA managers in accordance with established
audit resolution procedures.

In accordance with EPA Manual 2750, your office completed corrective action for Recommendation 5.
Your office also provided acceptable planned corrective actions and estimated milestone dates in
response to Recommendations 1, 2, 3, and 4. These recommendations are resolved with corrective
actions pending, and no final response to this report is required. If your office submits a response,
however, it will be posted on the OIG’s website, along with our memorandum commenting on the
response. The response should be provided as an Adobe PDF file that complies with the requirements of
section 508 of the Rehabilitation Act of 1973, as amended. The final response should not contain data
that your office does not want released to the public; if the response contains such data, your office
should identify the data for redaction or removal along with corresponding justification.

We will post this report to our website at www.epa.gov/oig.

Anyone with knowledge of potential fraud, waste, abuse, misconduct, or mismanagement should
contact the OIG Hotline via OIG.Hotline@epa.qov, 888-546-8740, or our online form.
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Chapter 1

Introduction

Purpose

The U.S. Environmental Protection Agency Office of Inspector General initiated this audit to determine
whether costs claimed by the Indian River Lagoon National Estuary Program grant recipient, the IRL
Council, were allowable, reasonable, allocable, and in accordance with grant terms and conditions for
Infrastructure Investment and Jobs Act funding in fiscal years 2022 and 2023 and to determine whether
the grant recipient demonstrated progress toward achieving program goals and objectives.

Background

The EPA operates the National Estuary Program, or NEP, which was established in 1987 under

section 320 of the Clean Water Act to protect and restore the water quality and ecological integrity of
estuaries of national significance. As of May 2025, there were 28 designated estuaries of national
significance located along the Atlantic, Gulf, and Pacific Coasts and in Puerto Rico. Each estuary of
national significance develops and implements a comprehensive conservation and management plan in
coordination with the EPA. This plan outlines long-term actions and goals to address the estuary’s
challenges and priorities related to water quality and living resources.

According to the EPA, the NEP is the nation’s principal watershed program, offering a viable, effective
method for protecting and managing all types of watershed environments. The EPA manages and
oversees the NEP by providing annual funding, national guidance, and technical assistance to support
the goals specified in the estuaries’ comprehensive conservation and management plans. In FYs 2021,
2022, and 2023, for example, each estuary received approximately $700,000, $750,000, and $850,000
respectively from annual appropriations.

Infrastructure Investment and Jobs Act Funds for the National Estuary Program

Enacted on November 15, 2021, the Infrastructure Investment and Jobs Act of 2021, or IlJA,

Pub. L. No. 117-58, provided the EPA with approximately $60 billion in supplemental funds to be
appropriated from FY 2022 through FY 2026 for infrastructure-related purposes. The vast majority of the
EPA’s IlJA funding is available until it is expended.

The IlJA appropriated a total of $132 million in supplemental funds for the NEP. The EPA evenly
distributed this money among the 28 estuaries of national significance, annually providing each with
approximately $900,000 in IlIJA funds. This influx of IlJA funds aimed to accelerate the goals specified in
the estuaries’ comprehensive conservation and management plans by enhancing the estuaries’ capacity
to accomplish this work and enabling them to develop and strengthen partnerships to effectively use
the 1JA funds.



The Indian River Lagoon and the IRL Council

As shown in Figure 1, the Indian River Lagoon lies along the east central Florida coast and is
approximately 156 miles long.

Figure 1: The Indian River Lagoon watershed boundary
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The host entity for the Indian River Lagoon NEP, the IRL Council, is an independent special district in
Florida that was established in 2015.1 According to the EPA’s National Estuary Program Funding
Guidance, a host entity is responsible for:

(1) complying with terms and conditions of the assistance agreement made with
EPA; (2) maintaining financial records; (3) submitting progress reports and other
required paperwork; (4) employing the NEP Director and staff; and (5) tracking and
adhering to eligible cost requirements which include a non-federal 50 percent
match.

The National Estuary Program Funding Guidance also specifies that any funds awarded to a host entity
are “intended to be used for those purposes and activities” that are consistent with the comprehensive
conservation and management plan and section 320 of the Clean Water Act.

RIVER LAGOON
STUARY PROGRAM.

Indian River Lagoon NEP sign at the IRL Council’s office in Sebastian, Florida.
(EPA OIG image)

IRL Council Cooperative Agreement Funded by the Infrastructure Investment
and Jobs Act

The EPA awarded a total of $1,819,600 in IlIJA funds for FYs 2022 and 2023 to the IRL Council through
cooperative agreement 02D39922, as we detail in Figure 2. The EPA originally awarded $909,800 to the
IRL Council on December 7, 2022, and augmented the award by that same amount on February 8, 2023.
Because both awards were issued under the same cooperative agreement number, we reference this as
a single cooperative agreement for the purposes of this report. The cooperative agreement has a five-
year period of performance, which began on March 1, 2022, and is scheduled to end

September 30, 2027.2

1 Per Florida statute 189.012, a special district is a unit of local government created for a special purpose that has
jurisdiction to operate within a limited geographic boundary. An independent special district is generally a special
district that includes more than one county.

2 The award date means the date when the federal award is sighed by the authorized official of the awarding
agency. The project period is the period established in the award document during which agency sponsorship
begins and ends. The award date and project period dates may not always match.



What is a cooperative agreement?
According to 2 C.F.R. § 200.1, a cooperative agreement is a type of federal financial assistance. A
cooperative agreement is distinguished from a grant in that it provides for substantial involvement
of the federal awarding agency in carrying out the activity contemplated by the federal award.

Figure 2: IRL Council IIJA-funded cooperative agreement 02D39922

$1.8 Million Awarded (
(2022 and 2023)

\ Seagrass Nursery
; and Restoration

Award number: 02D39922-0
Award date: 12/7/22

Award period: 3/1/22-9/30/27 Septic-to-Sewer

Amount: $909,800 Conversion
Award number: 02D39922-1

Award date: 2/8/23

Award period: 3/1/22-9/30/27 Stormwater

Amount: $909,800

\ %

Source: OIG summary of award documents. (EPA OIG image)

Treatment Area

Note: Although these IIJA funds were awarded in FY 2023, they are available until expended.

As of November 2024, the IRL Council had expended a total of $832,199 under cooperative

agreement 02D39922. According to the IRL Council, it directed these funds to other entities, referred to
as subrecipients, for projects that they performed in support of the cooperative agreement’s
overarching goals of nutrient pollution reduction and seagrass restoration in the Indian River Lagoon.
Overall, the IRL Council planned to use half of the total $1,819,600 awarded to establish a lagoon-wide
seagrass restoration network of land-based and in-lagoon seagrass nurseries to expand plant cultivation
for large-scale restoration projects. It planned to use the remaining funds to support septic-to-sewer
conversions, clam and oyster reef restoration, nutrient pollution reduction, and water quality
improvement. See Appendix B for a full list of the projects funded by this cooperative agreement, as well
as the total IlJA funds that the IRL Council provided to each subrecipient for those projects.



Federal Award Requirements for Cooperative Agreement 02D39922

The “Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal

Awards,” commonly known as the Uniform Guidance, at 2 C.F.R. part 200, outlines federal award

requirements for communicating obligations to grant recipients;3 measuring recipient performance; and

determining whether costs are allowable, allocable, and reasonable. Of particular note, the

Uniform Guidance requires federal agencies and their grant recipients to effectively manage awards to

ensure that funding is expended and associated programs are implemented in a manner that reduces
the risk of fraud, waste, and abuse. Table 1 details the sections of 2 C.F.R. part 200 that were most

relevant to our audit.*

Table 1: Relevant sections of the Uniform Guidance, 2 C.F.R. part 200

Regulation

Financial
Management

“The financial management system of each non-Federal entity must
provide for ... records that identify adequately the source and
application of funds for federally-funded activities,” as well as a
“[clomparison of expenditures with budget amounts for each Federal
award.”

“Recipients are required to report deviations from budget or project

2C.FR.
§ 200.302(b)(3) and
(b)(3)

Revision of Budget o . 2C.FR. §
scope or objective, and request prior approvals from Federal
and Program Plans . . . » 200.308(b)
awarding agencies for budget and program plan revisions...
The pass-through entity must “[m]onitor the activities of the
Requirements for subrecipient as necessary to ensure that the subaward is used for
. . . . 2C.FR. §
Pass-Through authorized purposes, in compliance with Federal statutes, 200.332(d)
Entities regulations, and the terms and conditions of the subaward; and that '
subaward performance goals are achieved.”
Factors Affecting “Except where otherwise authorized by statute, costs must ... 2C.FR.§
Allowability of Costs  [b]e adequately documented” to be allowable under Federal awards. 200.403(g)

Reasonable Costs

“A cost is reasonable if, in its nature and amount, it does not exceed
that which would be incurred by a prudent person under the
circumstances prevailing at the time the decision was made to incur
the cost.”

“A cost is allocable to a particular federal award or other cost

2 C.F.R. § 200.404

Allocable Costs objective if the goods or services involved are chargeable or 2C.FR. §
assignable to that Federal award or cost objective in accordance 200.405(a)
with relative benefits received.”

Prior Written Prior written approval is required for the allowability of 2C.FR. §

Approval pre-award costs. 200.407(u)

Pre-Award Costs

“Pre-award costs are those incurred prior to the effective date of the
Federal award or subaward directly pursuant to the negotiation and
in anticipation of the Federal award where such costs are necessary
for efficient and timely performance of the scope of work.”

2 C.F.R. §200.458

Source: The Uniform Guidance, 2 C.F.R. part 200. (EPA OIG table)

3 Although cooperative agreements and grants are different types of financial assistance, in this report we refer to
cooperative agreement recipients as grant recipients, as the federal requirements governing grant and cooperative
agreement awards are the same.

4 For this audit and report, we refer to the requirements of 2 C.F.R. part 200 that were in effect on October 1, 2022,
as this was the Uniform Guidance in effect at the time cooperative agreement 02D39922 was awarded.



Furthermore, in accordance with the cooperative agreement terms and conditions as well as with the
Uniform Guidance, the IRL Council is required to regularly submit financial and performance reports to
the EPA. We outline the reporting requirements relevant to cooperative agreement 02D39922

in Table 2.

Table 2: Reporting requirements for the IRL Council under cooperative agreement 02D39922

Federal Financial

Report (SF-425)* report of the grant’s financial progress at least annually
. . certification from an authorized official assuring that the at least annually,
Federal Financial . . . . .
Report certification expenditures are proper and in accordance with the terms and submitted with the
P conditions of the federal award and approved project budgets federal financial report
Documentation of:
e Comprehensive conservation and management plan goals
and IIJA-supported tasks or activities related to each. )
Annual [IJA . o . June 1 (starting fiscal
work plan e How prolect§ reflect IIJA prlorltles and implement the year 2023)
comprehensive conservation and management plan.
¢ Budget and personnel as submitted in the Application for
Federal Assistance (SF-424).
Midyear progress detailed summary of project status covering April 30 (or last
reportt October 1-March 31 of the current fiscal year workday in April)

for the fiscal year just ended, a description of project status,

lead implementers, project deliverables, IIJA funds spent on October 30 (or last
implementation, key accomplishments, and any external workday in October)
constraints

End-of-year program
accomplishment
reportt

Source: OIG summary of the terms and conditions from cooperative agreement 02D39922. (EPA OIG table)

Notes: The schedules identified in this table are consistent with the NEP Clean Water Act section 320 progress
reporting timeline and project elements. SF = Standard Form.

* This general term and condition implements Uniform Guidance requirements at 2 C.F.R. § 200.328.

T This programmatic term and condition implements Uniform Guidance requirements for performance reports at
2 C.F.R. §200.329(c)(1).

Responsible Offices

The EPA Office of Water is responsible for implementing the Clean Water Act. Within the Office of Water,
the Office of Wetlands, Oceans, and Watersheds works to protect freshwater, estuarine, coastal, and
ocean ecosystems, including watersheds and wetlands. It also aims to protect water quality and habitats
in the 28 estuaries of national significance and manages the NEP. Figure 3 details the NEP budget that the
EPA managed in FYs 2021, 2022, and 2023, which included both annual and supplemental appropriations.
EPA Region 4 serves Florida and is the Grants Management Office and award approval office for
cooperative agreement 02D39922. As the federal awarding agency, EPA Region 4 must manage and
administer the cooperative agreement to ensure that federal funding is expended and associated
programs are implemented in full accordance with federal law.



Figure 3: Appropriations for the NEP, fiscal years 2021-2023

B Annual Appropriations per Estuary
Supplemental Appropriations per Estuary
$1,000,00C ——Total Appropriations for the NEP $66,400,000

$500.001 $61,400,000

$400.000 531,322,000

$700,000 $750,000 $900,000 $850,000 $900,000

FY2021 FY 2022 FY 2023
Source: OIG analysis of NEP appropriations. (EPA OIG image)

Note: The total appropriations for the NEP include funds for administrative provisions and competitive grants in
addition to the funds provided to each estuary.

Scope and Methodology

We conducted this performance audit from October 2024 to February 2026 in accordance with generally
accepted government auditing standards. Those standards require that we plan and perform the audit
to obtain sufficient, appropriate evidence to provide a reasonable basis for our findings and conclusions
based on our audit objectives. We believe that the evidence obtained provides a reasonable basis for
our findings and conclusions based on our audit objectives.

This was an audit of IIJA-funded cooperative agreement 02D39922 and the Indian River Lagoon NEP
grant recipient IRL Council. The EPA awarded a total of $1,819,600 in IIJA funds for FYs 2022 and 2023 to
the IRL Council under this cooperative agreement. We selected the IRL Council because of risk factors
identified from its single audit and the total amount of IlJA funds spent as of the start of this audit.

We assessed internal controls and compliance with laws and regulations necessary to satisfy the audit
objectives. In particular, we assessed control activities and monitoring controls significant to our audit
objective as outlined in the U.S. Government Accountability Office’s Standards for Internal Control in the
Federal Government. Any internal control deficiencies we found are discussed in this report. However,
because our audit was limited to these internal control components and underlying principles, it may
not have disclosed all internal control deficiencies that may have existed at the time of the audit.



The Uniform Guidance and the award documents for cooperative agreement 02D39922 contain the
primary criteria that we applied during our audit. To obtain an understanding of the applicable criteria,
we reviewed the relevant laws, regulations, policies, and guidance, including:

e Section 320 of the Clean Water Act.
e The Uniform Guidance, 2 C.F.R. part 200.
e The EPA’s general terms and conditions for grants.

e |IRL Council policies and procedures.

We tested a sample of subrecipient expenditures under cooperative agreement 02D39922, including
payroll charges, direct costs, and indirect costs, and we reviewed associated progress reports and
supporting documentation. We employed a judgmental sampling design to obtain broad exposure to
numerous facets of the cooperative agreement. This nonstatistical sample design does not allow us to
project our test results to the universe of the expenditures under the cooperative agreement, however.
To assess the status of issues identified during the IRL Council’s FY 2023 single audit, which we
summarize in the Prior Reports section below, we performed additional audit testing, interviewed IRL
Council staff, and conducted a site visit. We did not assess the EPA’s oversight as part of this audit
because it is the IRL Council’s responsibility to administer federal funds in a manner consistent with the
terms and conditions of the cooperative agreement. See Appendix C for our detailed audit methodology.

Prior Reports

In EPA OIG Report No. 26-N-0011, Audit Follow-up: Missing Federal Financial Reports for IlJA-Funded
Awards in the EPA’s Grant Files System, issued on January 21, 2026, we identified that of the 28 NEPs,
we were unable to find Federal Financial Reports, or FFRs, for seven awards, and eight of the submitted
FFRs were late. This is because the federal financial reporting requirement as stated in the EPA General
Terms and Conditions is not consistently implemented across EPA regions. We suggested that the EPA
take steps that may include implementing policies and procedures to ensure that recipients submit FFRs
for all EPA programs and providing grants management personnel with training about the submission of
timely and accurate FFRs and award monitoring. There were no formal recommendations in this report.

The IRL Council’s FY 2023 single audit report,” issued in August 2024, included several findings directly
related to the NEP. It identified material weaknesses and significant deficiencies over internal controls,
as well as issues related to cash management, procurement, suspension and debarment, and
subrecipient monitoring. For example, the IRL Council’s subrecipient agreements did not consistently
include mandated language about pass-through requirements. Additionally, the IRL Council did not have
controls in place to obtain and review single audit reports about its subrecipients to ensure that they

5 The Uniform Guidance requires any nonfederal entity that expends over $750,000 in federal awards during a
fiscal year to undergo an organization-wide audit for that year. This is known as a single audit. For projects starting
after October 1, 2024, the threshold for a single audit increased to $1 million.


https://www.epa.gov/system/files/documents/2026-01/_epaoig_20260121-26-n-0011_cert_0.pdf

were taking timely and appropriate action on deficiencies, if any, pertaining to the federal award. The
single audit report made four recommendations related to these issues.

In EPA OIG Report No. 22-N-0055, Considerations for the EPA’s Implementation of Grants Awarded
Pursuant to The Infrastructure Investment and Jobs Act, issued on August 11, 2022, we outlined three
broad areas for improvement for the EPA to consider when administering and overseeing IlJA grants:
enhancing grants oversight, including monitoring and reporting; establishing and implementing
comprehensive guidance and detailed work plans, as well as improving communications; and requiring
adequate documentation to support grant payment. There were no recommendations in this report.

In EPA OIG Report No. 22-E-0054, Lessons Identified from Prior Oversight of the EPA’s Geographic and
National Estuary Programs, issued on August 8, 2022, we identified the following seven programmatic
themes from prior oversight reports relating to the EPA’s NEP: measurement of progress,
communication, grant management, strategic planning, leadership, program execution, and resources.
We emphasized that, because stakeholders had taken untimely or ineffective actions to address NEP
goals, it was critical for the EPA and its partners to provide oversight of the program. We also
highlighted ten unimplemented recommendations from previous EPA OIG audits. As of July 2025, the
Agency had completed corrective action for all but one of these recommendations.


https://www.epa.gov/system/files/documents/2022-08/_epaoig_20220811-22-N-0055.pdf
https://www.epa.gov/system/files/documents/2022-08/_epaoig_20220808-22-E-0054.pdf

Chapter 2

Subrecipient Expenditures Questioned Costs

For cooperative agreement 02D39922, the IRL Council did not adequately or sufficiently monitor its
subrecipients to ensure that all the subrecipient expenditures were allowable or adequately supported,
as required by the Uniform Guidance. As a result, we identified a total of $293,315 in questioned costs,
which amounts to 35 percent of the $832,199 that the IRL Council reimbursed its subrecipients in

FYs 2022 and 2023.

Questioned Costs

According to 2 C.F.R. § 200.1, a questioned cost is “a cost that is questioned by the auditor because of
an audit finding:

1. Which resulted from a violation or possible violation of a statute, regulation, or the terms
and conditions of a Federal award, including for funds used to match Federal funds;
Where the costs, at the time of the audit, are not supported by adequate documentation; or
3. Where the costs incurred appear unreasonable and do not reflect the actions a prudent
person would take in the circumstances.”

Specifically, of those subrecipient expenditures, there were $227,532 in unallowable expenditures
related to pre-award costs and unapproved budget deviations, as well as $65,783 in unsupported
expenditures that lacked adequate documentation. For the expenditures we reviewed, we found these
were reasonable and allocable. Table C-1 in Appendix C summarizes the subrecipient expenditures that
we reviewed, and Appendix D lists the questioned costs that we identified.

Unallowable Expenditures: Pre-Award Costs

As shown in Table 3, we found a total of $88,161 in unallowable pre-award costs for two IRL Council
subrecipients: the City of Port St. Lucie and the Marine Discovery Center. These costs occurred before
the cooperative agreement’s start date of March 1, 2022, but the IRL Council did not obtain the EPA’s
approval for these pre-award costs, as required by the Uniform Guidance.® Furthermore, the IRL Council
lacked processes and procedures to ensure that pre-award costs were not charged to the

cooperative agreement.

6 Per 2 C.F.R. § 200.458, “[p]re-award costs are those incurred prior to the effective date of the award or subaward
... Where such costs are necessary for efficient and timely performance of the scope of work.” In addition, 2 C.F.R.
§ 200.407(u) states that prior written approval is required for the allowability of pre-award costs.
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Table 3: Summary of questioned costs related to pre-award expenditures

Subrecipient Total subrecipient Total questioned costs | Percentage questioned
and project expenditures ($)* ($) (%)
City 'of Port St. Lucie: . 100,000 71,043 71
septic-to-sewer conversion
Marine Discovery Center:

oyster restoration
Total 154,443 88,161 —

54,443 17,118 31

Source: OIG analysis of subrecipient awards and questioned costs. (EPA OIG table)
* Data as of November 2024.

For the City of Port St. Lucie, we identified $71,043, or 71 percent, of the total subrecipient expenditures
in unallowable expenses that occurred before the cooperative agreement’s start date. In response to
our inquiry, the IRL Council self-identified $66,565 of pre-award expenses, explaining that it approved
these costs based on the subrecipient agreement “completion date” instead of the subrecipient’s
individual invoices, which were dated in the July 2021 to February 2022 time frame. We did not review
this $66,565 to determine whether it was reasonable, allocable, or supported because, as it comprised
unapproved pre-award costs, it was ultimately unallowable. We analyzed the remaining $33,435 of the
City of Port St. Lucie’s expenditures and identified an additional $4,478 of pre-award expenses that we
consider to be unallowable. The IRL Council did not recognize that this $4,478 represented pre-award
costs because the related charges were split among multiple invoices, some of which were dated before
and some of which were dated after the cooperative agreement’s start date. Therefore, we questioned
a total of $71,043 in pre-award expenses.

For the Marine Discovery Center, the IRL Council self-identified $17,118, or 31 percent, of the total
subrecipient expenditures for the oyster restoration project in unallowable pre-award expenses for
costs that occurred from October 2021 to February 2022. We confirmed that these expenses occurred
prior to the cooperative agreement’s start date. We did not review this $17,118 to determine whether it
was reasonable, allocable, or supported because, as it comprised unapproved pre-award costs, it was
ultimately unallowable.

The IRL Council told us that the EPA, when awarding the IlJA-funded NEP cooperative agreements,
encouraged the recipients to spend the money quickly to produce tangible results. As a result, the

IRL Council decided to include subrecipient projects that had been previously approved in its FY 2022
IJA work plan. This discrepancy between the timing of the in-progress projects included in the work plan
and the cooperative agreement period of performance resulted in the $88,161 in unallowable
pre-award costs.

The IRL Council recognized that it reimbursed both the City of Port St. Lucie and the Marine Discovery
Center for costs incurred before the cooperative agreement’s start date. The IRL Council notified the
EPA on March 7, 2025, that it had identified unallowable pre-award expenses and proposed a budgetary
action to resolve the issue.
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Unallowable Expenditures: Budget Deviations

As shown in Table 4, we identified a total of $139,371 in unallowable expenditures related to four IRL
Council subrecipients: the Brevard Zoo, the Marine Discovery Center, Martin County, and Sea and
Shoreline LLC. These expenses were unallowable because the subrecipients deviated from their approved
budgets, contrary to Uniform Guidance requirements.’ The IRL Council did not monitor its subrecipient
agreements by approved budget category, nor did the IRL Council require budget amendments as long as
the subrecipient did not exceed the total cost of the approved budget. Without obtaining proper
approval for subrecipient expenditures, the IRL Council did and could continue to incorrectly charge to
the federal award, subsequently increasing the risk of unallowable costs and the misuse of federal funds.

Table 4: Summary of questioned costs related to unapproved budget deviations

Unapproved | Percentage

Subrecipient Total subrecipient budget questioned

and project expenditures ($)* | deviations ($) (%) Reason questioned
Brevard Zoo: 102,523 12,732 12 !ndlrect e.xr.)enses not approved
seagrass nursery in subrecipient agreement.
Marine Dlscovgry Center: 54,443 2,673 5 !ndlrect elx;l)enses not approved
oyster restoration in subrecipient agreement.
Marine Discovery Center: 85,207 7.746 9 !ndlrect elxr.)enses not approved
seagrass nursery in subrecipient agreement.
Martin County: Construction expenses exceeded
septic-to-sewer 100,000 70,090 70 | approved budget amount per
conversion house.

Contractual expenses exceeded
allowable amount to be
Sea and Shoreline: transferred between budget
seagrass nursery 181,960 46,130 25 categories.

Travel costs not approved in
subrecipient agreement.

Total 524,133 139,371 — —
Source: OIG analysis of subrecipient expenditures and questioned costs. (EPA OIG table)
* Data as of November 2024.

7 Pursuant to 2 C.F.R. § 200.308(b), “[r]ecipients are required to report deviations from budget or project scope or
objective, and request prior approvals from Federal awarding agencies for budget and program plan revisions.”
Furthermore, 2 C.F.R. § 200.308(f) states, “The Federal awarding agency may ... restrict the transfer of funds
among direct cost categories or programs, functions and activities for Federal awards in which ... the cumulative
amount of such transfers exceeds or is expected to exceed 10 percent of the total budget as last approved by the
Federal awarding agency.”
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Brevard Zoo and the Marine Discovery Center

We identified $12,732, or 12 percent, of the total subrecipient expenditures for Brevard Zoo’s seagrass
nursery project as unapproved indirect expenses. These costs were unallowable because indirect
expenses were not approved in the subrecipient agreement between the IRL Council and Brevard Zoo.
The IRL Council was aware that Brevard Zoo was charging indirect costs. Because these indirect
expenses were not approved in the subrecipient agreement, we questioned the $12,732 as unallowable.

We identified $2,673, or 5 percent of the total subrecipient expenditures, for the Marine Discovery
Center’s oyster restoration project, and $7,746, or 9 percent, of the total subrecipient expenditures for
its seagrass nursery project, as unapproved indirect expenses. These expenses were also unallowable
because indirect expenses were not approved in the subrecipient agreements between the IRL Council
and the Marine Discovery Center. We questioned a total of $10,419 of the Marine Discovery Center’s
expenditures as unallowable because they deviated from the approved budget.

In total, we questioned $23,151 from the Brevard Zoo and Marine Discovery Center projects as
unallowable because the funds constituted indirect expenses that were not approved in the
subrecipient agreements. Furthermore, the IRL Council told us that indirect expenses must not total
more than 10 percent of the total funding, also known as the de minimis rate. The IRL Council stated
that it never includes an indirect cost rate in its EPA award agreements but allows subrecipients to use a
10 percent federal de minimis indirect cost rate. However, even if the approved budgets for these
subrecipient agreements had included indirect expenses, any indirect costs expended still could not
exceed the de minimis rate.

Martin County

We identified $70,090, or 70 percent, of the total subrecipient expenditures for Martin County’s
septic-to-sewer conversion project, as unallowable expenses that deviated from the approved budget.
The signed subrecipient agreement between IRL Council and Martin County specified a per-house
budget of $1,000 to connect 150 homes to the county’s central sewer system. We therefore determined
that expenditures exceeding $1,000 per home were unallowable. In some instances, per-house costs
went as high as $9,000.

We asked the IRL Council about the deviation from the approved budget, and it said that this project
began before the cooperative agreement was awarded. It also said that the project’s funding source
changed once the IlJA funds became available. According to the IRL Council, because some houses had
already completed the conversion to sewer services by the time the lIJA-funded subrecipient agreement
began, it could not amend allotments for each invoice after the fact. However, the IRL Council should
have required a budget amendment to reflect accurate costs associated with the project.
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Sea and Shoreline

We identified a total of $46,130, or 25 percent, of the total subrecipient expenditures for Sea and
Shoreline’s seagrass nursery project, as unallowable expenses due to deviations from the approved
budget categories. Some examples of budget categories include personnel, fringe benefits, travel,
equipment, supplies, indirect costs, contractual services, and construction.

The approved budget for the Sea and Shoreline project included $14,403 for contractual services for the
construction of a commercial-scale seagrass nursery and packaging facility and for the implementation
of a workforce development program. The IRL Council reimbursed Sea and Shoreline $57,550 for
contractual expenses, which was $43,147, or 300 percent, over the amount approved in the budget.
While the IRL Council approved a change order with Sea and Shoreline to document a revised project
scope, the change order lacked sufficient details, such as an updated budget amount. The IRL Council
stated that it did not request a budget amendment because Sea and Shoreline did not exceed the total
project budget. We therefore questioned $43,147 in unapproved contractual expenses as unallowable.

Visual observation of two projects being performed under cooperative agreement 02D39922

Left to right: Construction of a greenhouse at Sea and Shoreline. The completed greenhouse. (EPA OIG images)
Additionally, we identified $2,983 in unapproved travel expenses for Sea and Shoreline. The approved
budget stated that Sea and Shoreline would provide the funds to cover all travel expenses. Because Sea
and Shoreline never received approval to charge travel expenses to the agreement, we questioned the
$2,983 in travel expenses as unallowable.

Unsupported Expenditures

As shown in Table 5, one subrecipient, Indian River County, had a total of $65,783 for its septic-to-sewer
conversion project that was unsupported, meaning the subrecipient did not provide adequate
documentation to support the requested funds contrary to Uniform Guidance requirements.
Furthermore, the IRL Council did not verify that there was adequate supporting documentation before
reimbursing Indian River County. Without adequate support for subrecipient expenditures and
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procedures to verify that support, the IRL Council cannot determine whether the expenditures were
allowable and used for their intended purpose.

Table 5: Summary of questioned costs related to lack of adequate documentation

Total subrecipient Unsupported Percentage questioned
Subrecipient and project expenditures ($)* expenditures ($) (%)
66

Indle?n River County: . 100,000 65,783
septic-to-sewer conversion

Source: OIG analysis of Indian River County subrecipient agreement and questioned costs. (EPA OIG table)
* Data as of November 2024.

We identified $65,783, or 66 percent, of the total subrecipient expenditures for Indian River County’s
septic-to-sewer conversion project, as unsupported expenditures. In response to our inquiry, the

IRL Council asked Indian River County how each of its invoiced expenses was calculated. Indian River
County provided calculations with a replicable formula. However, when Indian River County attempted
to recalculate the expenses that it claimed on the invoices, it identified errors in the original
calculations. We attempted to replicate the calculations provided by Indian River County, and we also
were unable to do so. As a result, we questioned $65,783 in expenditures as unsupported because the
expenditures lacked adequate supporting documentation.

Conclusions

In total, we questioned $293,315 related to six subrecipients across seven projects being performed
under cooperative agreement 02D39922. We provide additional details in Appendix D. The IRL Council
did not adequately or sufficiently monitor subrecipients to ensure that all expenditures met the terms
and conditions of their subrecipient agreements, as required by the Uniform Guidance. In addition,
there is a risk that the IRL Council will incorrectly charge further expenses to the federal award, which
could lead to the misuse of federal funds.

Recommendations
We recommend that the regional administrator for Region 4:

1. Work with the IRL Council to resolve $293,315 in questioned costs to promote effective
oversight and use of funds, including:

a. $88,161 in unallowable pre-award costs to ensure compliance with 2 C.F.R. § 200.458.

b. $139,371 in unallowable costs for budget deviations to ensure compliance with
2 C.F.R. § 200.308.

c. $65,783 in unsupported costs to ensure compliance with 2 C.F.R. § 200.403.
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2. Verify that the IRL Council develops and implements processes and procedures that will ensure
its subrecipient expenditures are allowable, allocable, reasonable, and adequately supported.
Doing so will promote effective oversight of cooperative agreement requirements. These
processes and procedures should, at a minimum:

a. Ensure that pre-award costs are not reimbursed without prior written approval from
the EPA, as required by 2 C.F.R. § 200.407(u).

b. Prevent or detect expenditures made outside the approved budget categories in
subrecipient agreements, as required by 2 C.F.R. § 200.308.

c. Verify support for all invoiced subrecipient expenditures prior to reimbursing
subrecipients, as required by 2 C.F.R. § 200.403.

Agency Response and OIG Assessment

Appendix E contains the Agency’s response to our draft report, and Appendix F contains the IRL
Council’s response to our draft report. The Agency concurred with all parts of Recommendation 1, while
the IRL Council did not concur with Recommendation 1c. Despite this, however, the IRL Council provided
planned corrective actions and estimated milestone dates to address all parts of this recommendation.
We determined that the proposed corrective actions meet the intent of the recommendation and
consider Recommendation 1 resolved with corrective actions pending.

For Recommendation 2, the Agency and the IRL Council concurred with the recommendation and
provided proposed corrective actions. The Agency and IRL stated that the corrective action has been
completed; however, we were unable to verify the completion of the corrective action due to a lack of
supporting documentation. Therefore, we consider Recommendation 2 resolved with verification of
corrective action pending.
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Chapter 3

Inadequate Subrecipient Monitoring Policies
and Procedures

The IRL Council did not adequately monitor the activities of its subrecipients to ensure compliance with
federal statutes, regulations, and terms and conditions of the subrecipient agreement.®Specifically, the
IRL Council does not evaluate its subrecipients’ accounting or financial management systems prior to
awarding funds, nor does it review subrecipients’ policies and procedures for administering subrecipient
projects and adhering to the subrecipient agreement terms and conditions. While the IRL Council’s
accounting system accounts for program expenses, including identifying the amount, source, and
expenditure of federal funds for cooperative agreement 02D39922, we determined that several of its
subrecipients’ accounting systems lacked adequate financial management systems, as required by the
Uniform Guidance.® Of the 11 subrecipients we reviewed, six lacked financial management systems that
allowed for sufficient identification of the amount, source, and expenditure of federal funds.
Additionally, seven subrecipients did not provide for the comparison of expenditures with budget
amounts in their financial management systems.

The IRL Council was unaware of subrecipient monitoring requirements until its FY 2023 single audit,
which identified issues with the IRL Council’s subrecipient monitoring, as we discussed in Chapter 1.
To address these single audit findings, the IRL Council implemented monitoring controls, such as
including all required language in subrecipient agreements in accordance with federal regulations.
However, the IRL Council’s subrecipient monitoring policies and procedures remain inadequate to
address the deficiencies that we identified in our audit. Specifically, the IRL Council does not have
policies and procedures to ensure that its subrecipients’ accounting systems allow for sufficient
identification of the amount, source, and expenditure of funds for federally funded activities. It also
does not have policies and procedures to ensure that its subrecipients’ financial management systems
allow for the comparison of actual expenditures with budget amounts for each subrecipient agreement.
In addition, the IRL Council does not ensure that its subrecipients have adequate procedures to
determine the allowability of expenditures under a subrecipient agreement. The IRL Council was
unaware whether this information exists at the subrecipient level and did not provide evidence of
having requested or reviewed this information as part of its subrecipient monitoring processes.

8 According to 2 C.F.R. §200.332(d), the pass-through entity must “[m]onitor the activities of the subrecipient as
necessary to ensure that the subaward is used for authorized purposes, in compliance with Federal statutes,
regulations, and the terms and conditions of the subaward; and that subaward performance goals are achieved.”
9 According to 2 C.F.R. § 200.302(b)(3) and (b)(5), “[t]he financial management system of each non-Federal entity
must provide for ... records that identify adequately the source and application of funds for federally-funded
activities,” as well as a “[clJomparison of expenditures with budget amounts for each Federal award.”
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Without adequate subrecipient monitoring policies and procedures, the IRL Council lacks sufficient
information to evaluate the risk of subrecipient noncompliance with federal statutes, regulations, and
terms and conditions of the subrecipient agreement. This lack of policies and procedures may increase
the potential for unallowable or unsupported subrecipient expenditures, as noted in Chapter 2.

Recommendations

We recommend that the regional administrator for Region 4:

3. Verify that the IRL Council amends its policies and procedures to include all subrecipient
monitoring activities required by 2 C.F.R. § 200.332, including ensuring that subrecipients
develop policies and procedures to properly administer and adhere to the terms and conditions
of their subrecipient agreements. Doing so will ensure effective subrecipient monitoring.

4. Verify that the IRL Council develops policies and procedures to evaluate subrecipients’ financial
management systems prior to awarding funds to ensure that systems meet the requirements of
2 C.F.R. § 200.302(b). Doing so will ensure effective subrecipient monitoring.

Agency Response and OIG Assessment

The Agency and the IRL Council both concurred with and provided proposed corrective actions for
Recommendations 3 and 4. For Recommendation 3, the Agency and the IRL Council stated that the
corrective actions have been completed; however, we were unable to verify whether the corrective
actions have been completed due to a lack of supporting documentation. Therefore, we consider
Recommendation 3 resolved with verification of corrective actions pending.

For Recommendation 4 the Agency and the IRL Council have provided planned corrective actions and
estimated milestone dates to address the recommendation. We determined that the proposed
corrective action meets the intent of the recommendation. Therefore, we consider Recommendation 4
resolved with corrective action pending.
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Chapter 4

Missing Federal Financial Reports

We determined that the IRL Council had not completed or submitted any Federal Financial Reports, or
FFRs, for cooperative agreement 02D39922 and therefore is not in compliance with the terms and
conditions of the cooperative agreement or with the Uniform Guidance.® The IRL Council stated that it
did not submit the FFRs because Region 4 never requested them, with the exception of at grant
closeout. However, a Region 4 official stated that the EPA did not waive the reporting requirements
included in the terms and conditions. As a result of our audit, the IRL Council did submit an FFR in
March 2025; this report covered financial progress from the start of the cooperative agreement on
March 1, 2022, through September 30, 2024.

The IRL Council was unaware of the cooperative agreement term and condition that requires recipients
to submit the FFR annually. The IRL Council does not have a process in place to ensure that it is
completing and submitting the required FFR on an annual basis.

When the IRL Council does not complete the required FFRs, Region 4 cannot monitor the financial
progress of the cooperative agreement. In addition, when a grant recipient submits an FFR, it must
submit a legally binding certification that the report is true, complete, and accurate and that the
expenditures, disbursements, and cash receipts listed in the report are for the purposes and objectives
set forth in the terms and conditions of the federal award. Without the FFRs and the accompanying
certifications, Region 4 has less assurance that the IRL Council is spending cooperative agreement funds
in accordance with the terms and conditions of the federal award. It also lacks guarantees that the

IRL Council’s information is accurate and in line with the terms and conditions of the federal award.

To further examine this finding across the National Estuary Program, the EPA OIG published a report
titled Audit Follow-up: Missing Federal Financial Reports for IlJA-Funded Awards in the EPA’s Grant Files
System, as referenced in the Prior Reports section.

10 According to the terms and condition of the cooperative agreement, “[plursuant to 2 C.F.R. § 200.328 ... EPA
recipients must submit the FFR at least annually and no more frequently than quarterly. EPA’s standard reporting
frequency is annual unless an EPA Region has included an additional term and condition specifying greater
reporting frequency.” The terms and conditions also specify that “EPA recipients must submit the [FFR] no later
than ... 90 calendar days” after the end of the reporting period “for annual reports.”
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Recommendation

We recommend that the regional administrator for Region 4:

5. Verify that the IRL Council develops policies and procedures to ensure accurate and timely
submission of Federal Financial Reports annually, as required by the terms and conditions of its
federal awards and by 2 C.F.R. § 200.328. Doing so will ensure effective monitoring of financial
progress of federal awards.

Agency Response and OIG Assessment

The Agency and the IRL Council both concurred with Recommendation 5 and have provided corrective
actions to address the recommendation. We determined that the proposed corrective actions meet the
intent of the above recommendation and verified that the corrective actions for Recommendation 5 are
already complete. Therefore, we consider Recommendation 5 completed.
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Chapter 5

Program Accomplishments

We determined that the IRL Council submitted performance reports for cooperative

agreement 02D39922 in FYs 2023 and 2024 on time and reported accurate claims of achievement, in
accordance with the terms and conditions of the cooperative agreement and with the Uniform
Guidance.! Furthermore, the performance reports demonstrate that the IRL Council and its
subrecipients are making substantial progress toward achieving the goals and objectives stated in the IlJA
annual work plans for FYs 2022 and 2023, in accordance with the requirements of this cooperative
agreement. Some of these achievements include establishing a network of seagrass nurseries to help
restore critical lagoon habitats and contributing to multiple septic-to-sewer conversion projects.

During our site visits, we visually observed the progress of six subrecipient projects, including the two
shown in Chapter 2. Appendix B provides additional information on subrecipient projects funded by the
cooperative agreement.

Visual observation of two projects being performed under cooperative agreement 02D39922
EE U R ki

Left: Indian River County North Sebastian phase 2 septic-to-sewer conversion project in North Sebastian, Florida.
Right: Brevard Zoo seagrass nursery in Melbourne Beach, Florida. (EPA OIG images)

11 pyrsuant to 2 C.F.R. § 200.329(c)(1), “[t]he non-Federal entity must submit performance reports at the interval
required by the Federal awarding agency or pass-through entity to best inform improvements in program
outcomes and productivity.”
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Status of Recommendations

and Potential Monetary Benefits

Potential
Rec. Page Planned Completion Monetary Benefits
No.  No. Recommendation Status* Action Official Date (in $000s)
1 15 Work with the IRL Council o resolve $293,315 in questioned R Regional Administrator 9/30/26 $293
costs to promote effective oversight and use of funds, for Region 4
including:

a. $88,161 in unallowable pre-award costs to ensure
compliance with 2 C.F.R. § 200.458.

b. $139,371 in unallowable costs for budget deviations to
ensure compliance with 2 C.F.R. § 200.308.

c. $65,783 in unsupported costs to ensure compliance with
2 C.F.R.§200.403.

2 16 Verify that the IRL Council develops and implements processes R Regional Administrator 03/13/26t —
and procedures that will ensure its subrecipient expenditures for Region 4
are allowable, allocable, reasonable, and adequately
supported. Doing so will promote effective oversight of
cooperative agreement requirements. These processes and
procedures should, at a minimum:

a. Ensure that pre-award costs are not reimbursed without
prior written approval from the EPA, as required by
2 C.F.R. §200.407(u).

b. Prevent or detect expenditures made outside the
approved budget categories in subrecipient agreements, as
required by 2 C.F.R. § 200.308.

c. Verify support for all invoiced subrecipient expenditures
prior to reimbursing subrecipients, as required by
2 C.F.R. §200.403.

3 18  Verify that the IRL Council amends its policies and procedures R Regional Administrator 03/13/26t —
to include all subrecipient monitoring activities required by for Region 4
2 C.F.R. § 200.332, including ensuring that subrecipients
develop policies and procedures to properly administer and
adhere to the terms and conditions of their subrecipient
agreements. Doing so will ensure effective

subrecipient monitoring.
4 18  Verify that the IRL Council develops policies and procedures to R Regional Administrator 9/30/26 —
evaluate subrecipients’ financial management systems prior to for Region 4

awarding funds to ensure that systems meet the requirements
of 2 C.F.R. § 200.302(b). Doing so will ensure effective

subrecipient monitoring.
5 20  Verify that the IRL Council develops policies and procedures to C Regional Administrator 03/13/26 —
ensure accurate and timely submission of Federal Financial for Region 4

Reports annually, as required by the terms and conditions of its
federal awards and by 2 C.F.R. § 200.328. Doing so will ensure
effective monitoring of financial progress of federal awards.

* C = Corrective action completed.
R = Recommendation resolved with corrective action pending.
U = Recommendation unresolved with resolution efforts in progress.

t Recommendations 2 and 3 have past dates because, although the Agency and the IRL Council stated that corrective action has been
completed, we were unable to verify due to a lack of supporting documentation.
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Appendix A

Key Definitions

Allocable—As defined in 2 C.F.R. § 200.405(a), a “cost is allocable to a particular Federal award ... if the
goods or services involved are chargeable or assignable to that Federal award ... in accordance with
relative benefits received.”

Allowable—As defined in 2 C.F.R. § 200.403, “[e]xcept where otherwise authorized by statute, costs
must meet the following general criteria in order to be allowable under Federal awards:

(a) Be necessary and reasonable for the performance of the Federal award and be allocable
thereto under these principles.

(b) Conform to any limitations or exclusions set forth in these principles or in the Federal award
as to types or amount of cost items.

(c) Be consistent with policies and procedures that apply uniformly to both federally-financed
and other activities of [the recipient or subrecipient.]

(d) Be accorded consistent treatment...
(e) Be determined in accordance with generally accepted accounting principles (GAAP)...

(f) Not be included as a cost or used to meet cost sharing or matching requirements of any other
federally-financed program in either the current or a prior period...

(g) Be adequately documented...

(h) ... Be incurred during the approved budget period. The Federal awarding agency is
authorized, at its discretion, to waive prior written approvals to carry forward unobligated
balances to subsequent budget periods...”

Comprehensive conservation and management plan—This IRL Council plan outlines “[IJong-term plans
that contain actions to address challenges and priorities related to water quality and living resources.”

Estuary—As defined by the comprehensive conservation and management plan for the IRL Council, this
is a “coastal waterbody where freshwater tributaries (rivers and streams) meet the waters of the sea.”

Federal Financial Report—Also known as Standard Form 425, this is “[u]sed by recipients to submit
reports on their grant’s financial progress.”

Indirect Costs—According to 2 C.F.R. § 200.1, these are “[c]osts incurred for a common or joint purpose
benefitting more than one” project or program and not readily assignable to individual projects.
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Pass-through entity—As defined by 2 C.F.R. § 200.1, this is a “non-federal entity that provides a
subaward to a subrecipient to carry out part of a Federal program.”

Reasonable—Per 2 C.F.R. § 200.404, “[a] cost is reasonable if, in its nature and amount, it does not
exceed that which would be incurred by a prudent person under the circumstances prevailing at the
time the decision was made to incur the cost.”

Subaward—As defined by 2 C.F.R. § 200.1, this is an “award provided by a pass-through entity to a
subrecipient for the subrecipient to carry out part of a Federal award received by the pass-through entity.”
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Appendix B

Summary of lIJA-Funded Projects Under

Subrecipient and
project

Bethune Cookman
University:
seagrass restoration

Brevard County:
septic-to-sewer
conversion

Brevard Zoo:
seagrass nursery

City of Port

St. Lucie:
septic-to-sewer
conversion

Florida Atlantic
University:
seagrass nursery

Florida
Oceanographic
Society:
seagrass nursery

Fort Pierce Utilities
Authority:
septic-to-sewer
conversion

Fort Pierce Utilities
Authority’s Manatee
Center:

seagrass restoration

Indian River County:
septic-to-sewer
conversion

Indian River Lagoon
NEP:
IRLNEP vessel

Total IIJA funds
(%)

Project description

Establish a population of a native seagrass
species in a mosquito impoundment. Monitor
the restored impoundment to assess its
character as a natural seagrass nursery and a
source for seagrass recolonization

and succession.

32,500

After a new 1.4-mile force main to gravity line
is installed, initiate a septic-to-sewer
conversion for 22 properties.

100,000

Build capacity through investments in
infrastructure, equipment, and personnel for
land-based or in-lagoon seagrass nurseries.

181,960

Expand the city’s septic-to-sewer program by
supporting the conversion of approximately
34 residential septic systems.

100,000

Build capacity through investments in
infrastructure, equipment, and personnel for
land-based or in-lagoon seagrass nurseries.

181,960

Build capacity through investments in
infrastructure, equipment, and personnel for
land-based or in-lagoon seagrass nurseries.

181,960

Convert 40 residential septic systems to

. 106,500
centralized sewer.

Restore approximately one acre of seagrass to
Moore’s Creek, a tributary of the Indian River
Lagoon, and enhance an additional 0.5 acres
of adjacent seagrass community.

39,875

Convert residential and nonresidential
properties in a 201-parcel area that is
90 percent developed to sewer.

100,000

Support purchase of a suitable vessel for the
Indian River Lagoon NEP to support
restoration projects throughout the estuary.

60,000
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Subrecipient and
project

Marine Discovery
Center:
oyster restoration

Marine Discovery
Center:
seagrass nursery

Martin County:
septic-to-sewer
conversion

Sea and Shoreline:
seagrass nursery

St. Lucie County:
stormwater
treatment area

University of
Central Florida:
oyster restoration

University of Florida:

clam population
restoration

Total

Source: OIG analysis and summary of the IRL Council annual IlJA work plans (EPA OIG table)

Total IIJA funds
(%)

Project description

Improve water quality and stabilize the highly
eroded shorelines in Mosquito Lagoon.
Transition from the use of plastics in
restoration materials to more environmentally
friendly materials.

55,000

Build capacity through investments in
infrastructure, equipment, and personnel for
land-based or in-lagoon seagrass nurseries.

181,960

Provide 150 homeowners with an incentive for
early connection to the grinder sewer system.
Significantly reduce nitrogen and phosphorous
loading to the Indian River Lagoon.

100,000

Build capacity through investments in
infrastructure, equipment, and personnel for
land-based or in-lagoon seagrass nurseries.

181,960

Engineer, permit, and design a water quality
improvement project along the county’s
C25 Canal.

100,000

Improve water quality and increase resiliency
of the Indian River Lagoon to sea level rise
and storm surge through habitat restoration of
six oyster reefs, which have a 0.25-acre
footprint, and 600 feet of eroded shoreline in
Mosquito Lagoon using only nonplastic,
biodegradable materials.

70,925

Continue efforts to restore clam populations by
breeding hardy individuals collected from
environmentally stressed areas, growing clams
to out-plant size, and repatriating
nursery-raised clams to selected locations.

45,000

= 1,819,600

* Data as of November 2024.
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Detailed Methodology

Appendix C

To accomplish our objective, we tested compliance with what we consider to be the most important

conditions of the IRL Council’s activities related to cooperative agreement 02D39922. We conducted

interviews with Region 4 staff, as well as with IRL Council staff and the IRL Council’s accounting firm. We

examined policies and procedures and reviewed cooperative agreement information and financial

records. We referenced the cooperative agreement award documents and the Uniform Guidance as our

primary criteria.

We judgmentally selected 176 out of 512 subrecipient expenditures to assess their compliance with

federal grant requirements. We summarize these expenditures, which totaled $704,989, or 85 percent

of the total subrecipient expenditures of $832,199, as of November 2024, in Table C-1. We performed

sample-based audit testing for these expenditures, including payroll charges, direct costs, and indirect

costs. We also reviewed performance reports. In this effort, we employed a judgmental sampling design

to obtain broad exposure to numerous facets of the cooperative agreement reviewed. This

nonstatistical sample design did not allow projection of our results to the universe of expenditures.

Table C-1: Summary of expenditures tested

Percentage of

amount tested

Total Number of Amount of
Subrecipient subrecipient | expenditures | expenditures
and project expenditures | expenditures ($) tested tested ($)
Bethune Cookman
University: 17 3,843 7 1,711

seagrass restoration
Brevard Zoo:

71 102,523 37 67,732
seagrass nursery
City of Port St. Lucie:
septic-to-sewer 35 100,000 35 100,000
conversion
Florida Atlantic
University:* 35 551 0 0

seagrass nursery
Florida Oceanographic
Society: 9 18,240 2 16,631
seagrass nursery
Fort Pierce Utilities
Authority:

. 1 39,875 1 39,875
septic-to-sewer
conversion
Indian River County:
septic-to-sewer 22 100,000 13 94,496
conversion
Marine Dlscovgry Center: 107 54,443 46 42,638
oyster restoration
Marine Discovery Center: 52 85,207 1 50,623

Seagrass nursery
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Total Number of Amount of Percentage of

Subrecipient subrecipient | expenditures | expenditures | amount tested
and project expenditures | expenditures ($) tested tested ($) (%)
Martin County:
septic-to-sewer 148 100,000 15 85,089 85
conversion
University of Florida:
clam population 1 45,557 1 45,557 100
restoration

Sea and Shoreline:
seagrass nursery

Total 512 832,199 176 704,989 85
Source: OIG testing of subrecipient expenditures (EPA OIG table)

49 181,960 8 160,637 88

* Not tested due to minimal amount expended.

We conducted the following audit work:

e Reviewed general ledgers or detailed expense reports related to each subrecipient agreement.

e Conducted interviews to gain a detailed understanding of the IRL Council’s systems, processes,
policies, and procedures.

e Obtained and reviewed available operating procedures and previously issued FY 2023 single
audit reports.

e Evaluated drawdowns against actual expenditures reported in the IRL Council’s general ledgers
for FYs 2022 and 2023.

e Reviewed the supporting documentation provided by the IRL Council and evaluated the
allowability, allocability, reasonableness, and support of each direct expense transaction in our
sample.

o Tested personnel expenses to determine whether personnel costs were computed correctly,
properly authorized based on timesheets, accurately recorded in the accounting system, and
properly allocated to the subrecipient agreement.

e Obtained explanations and justifications from the IRL Council until we had sufficient support to
assess the allowability, allocability, reasonableness, and support of each transaction.

e Reviewed progress reports, compared the claims of achievement to supporting documentation,
and interviewed the IRL Council officials.

e Conducted site visits to six subrecipient projects, which included meeting with the subrecipient
project leads at each site. Appendix B shows which sites we visited.

Our work required us to rely on the computer-processed data obtained from the IRL Council. We
assessed the IRL Council’'s computer-processed data and found the data to be reliable for the purposes
of this audit. We did not perform this test on each subrecipient’s data.
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Appendix D

Summary of Identified Questioned Costs

Percentage

Total subrecipient questioned
Subrecipient and project expenditures ($)* (%)
Bethune Cookman University:

. 3,843 0 0 0 0

seagrass restoration
EUSEIRledes 102,523 12,732 0 12,732 12
seagrass nursery
City of Port St. Lucie: 100,000 71,043 0 71,043 71
septic-to-sewer conversion

: e ra——z
Florida Atlantic University: 551 n/a n/a n/a n/a

seagrass nursery
Florida Oceanographic
Society: 18,240 0 0 0 0
seagrass nursery

Fort Pierce Utilities Authority:

. . 39,875 0 0 0 0
septic-to-sewer conversion
Indian River County: 100,000 0 65,783 65,783 66
septic-to-sewer conversion
Marine Discovery Center: 54,443 19,791 0 19,791 36
oyster restoration
Marine Discovery Center: 85,207 7.746 0 7.746 9
seagrass nursery
Martin County: . 100,000 70,090 0 70,090 70
septic-to-sewer conversion
University of.FIorlda: . 45557 0 0 0 0
clam population restoration
Sea and Shoreline:

181,960 46,130 0 46,130 25

seagrass nursery
Total 832,199 227,532 65,783 293,315 35

Source: OIG summary and analysis of subrecipient expenditures. (EPA OIG table)
* Data as of November 2024.

T Not tested due to minimal amount expended.
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Appendix E

Agency Response to the Draft Report
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March 13, 2026

MEMORANDUM

SUBIJECT: Response to Office of Inspector General Draft Report No. OA-FY25-0027 Audit of
Infrastructure Investment and Jobs Act-Funded Indian River Lagoon National Estuary
Program Grant Recipient IRL Council, Dated February 10, 2026.

FROM: Kevin J. McOmber Kevin J Digitally signed by Kevin ).
. .. . McOmber
Regional Administrator Date: 2026.03.13 12:11:14
McOmber — oo coREE
TO: Katherine Trimble, Assistant Inspector General

Office of Audit

Thank you for the opportunity to review, comment and respond to the findings and
recommendations in the Office of Inspector General’s draft report No. OA-FY25-0027 Audit of
Infrastructure Investment and Jobs Act-Funded Indian River Lagoon National Estuary Program
Grant Recipient IRL Council, dated February 10, 2026, and relating to a review of expenditures
as of November 2024. The following provides the U.S. Environmental Protection Agency Region
4’s response and outlines the corrective actions planned, initiated or completed to address the
recommendations identified in the draft report.

The EPA Region 4 acknowledges that the Indian River Lagoon Council (IRL Council) is responsible
for administering federal funds in accordance with the Clean Water Act, applicable Code of
Federal Regulations, and the terms and conditions of the cooperative agreement. The EPA Region
4 further acknowledges its primary oversight responsibility for the cooperative agreement with
the IRL Council and remains committed to supporting the IRL Council to address the questions,
issues and recommendations identified in the draft report.
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The EPA Region 4 understands that the OIG selected the IRL Council for the audit based on risk
factors identified from its single audit of the IRL Council and the total amount of Infrastructure
Investment and Jobs Act funds expended. As a result of the single audit conclusions, the IRL
Council previously resolved issues and implemented corrective actions that overlap with the
issues identified in this report. The EPA Region 4 also notes that because the OIG audit assessed
a selection of internal controls, the IRL Council may have additional internal controls that assist
it with overseeing the issues raised herein. Letters documenting the resolution of previous audit
findings from EPA Region 4 dated February 17, 2025, and July 30, 2025, outline areas where the
IRL Council may have already resolved some issues raised in this audit. Nevertheless, EPA Region

4 has identified corrective actions to address each recommendation in the draft report.

CORRECTIVE ACTION(S)
No. | Recommendation | Agreements: High-Level Intended Corrective Action(s) | Estimated
Completion
Date

Work with the IRL | a)

#1 | Council to resolve | ® The EPA Region 4 concurs with this 9/30/2026
$293,315in recommendation and is working with the IRL Council
guestioned costs to fully resolve the $88,161 in unallowable pre-
to promote award costs as set forth below.

effective oversight
and use of funds,

® On February 17, 2025, the EPA Region 4 provided a
letter to the IRL Council in response to the corrective

including: actions in their 2023 single audit. The EPA Region 4
a. $88,161in determined that the IRL Council’s corrective actions
unallowable addressed the findings and were resolved. The IRL

preaward costs, to
ensure compliance
with 2 C.F.R. §
200.458.
b.$139,371in
unallowable costs
for budget
deviations, to
ensure compliance

Council will not execute subrecipient agreements
funded by federal sources until a respective federal
award is in place and the required Uniform Guidance
Language is included.

* On March 11, 2025, the IRL Council requested a
formal budget allocation amendment to address
$84,240 of the unallowable costs and proposed a
budgetary action to resolve the issue, which EPA
approved on April 22, 2025.

with 2 C.F.R. § e Currently, the IRL Council is working to resolve the
200.308. remaining $3,921 and will submit a formal budget

c. $65,783 in amendment to EPA Region 4 for approval.
unsupported

costs, to ensure
compliance with 2
C.F.R. § 200.403.

b)
* The EPA Region 4 concurs with this
recommendation and is working with the IRL Council
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to resolve the $139,371 in unallowable costs for
budget deviations as set forth below.

* On July 30, 2025, the EPA Region 4 provided a
letter to the IRL Council in response to the corrective
actions in their 2024 single audit. The EPA Region 4
determined that the IRL Council’s corrective actions
addressed the findings and were resolved. The EPA
Region 4 concluded that the controls put in place by
the IRL Council would be more effective at
subrecipient monitoring. The IRL Council requires
subrecipients to effectively track the budgetary
expenses by federal object class and requests formal
written budget amendments for any budget
deviation over 10%.

e Currently, the IRL Council is proposing contract
amendments that may allow financial adjustments
for correcting the budget deviations (2 C.F.R
200.345). The EPA Region 4 is in the process of
reviewing this proposal and will review the contract
amendments as appropriate.

c)

* The EPA Region 4 concurs with this
recommendation and is working with the IRL Council
and a potential partnership with EPA’s Payment
Integrity Team to verify supporting documentation is
in compliance with 2 C.F.R. § 200.403.

#2

Verify that the IRL
Council develops
and implements
processes and
procedures that
will ensure that its
subrecipient
expenditures are
allowable,
allocable,
reasonable, and
adequately
supported. Doing
so will promote
effective oversight
of cooperative
agreement
requirements.

a)—c)

* The EPA Region 4 concurs with this
recommendation and has verified that the IRL
Council has established controls and implemented
corrective actions to facilitate subrecipient
compliance. These measures include processes and
procedures to verify that subrecipient expenditures
are allowable, allocable, reasonable, and adequately
supported.

e On November 15, 2024, the IRL Council amended
its Operating Procedures Manual to effectively
oversee subrecipient monitoring and federal
compliance. The IRL Council Operating Procedures
Manual can be found here.

® On February 17, 2025, and July 30, 2025, the EPA
Region 4 provided letters to the IRL Council in
response to the corrective actions in their 2023 and
2024 single audits, respectively. The EPA Region 4

Completed
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These processes
and procedures
should, at a
minimum: a.
Ensure that
preaward costs
are not
reimbursed
without prior
written approval
from the EPA, as
required by 2
C.F.R. §
200.407(u).

b. Prevent or
detect
expenditures
made outside the
approved budget
categories in
subrecipient
agreements, as
required by 2
C.F.R. § 200.308.
c. Verify support
for all invoiced
subrecipient
expenditures prior
to reimbursing
subrecipients, as
required by 2
C.F.R. § 200.403.

determined that the IRL Council’s corrective actions
addressed the findings and were resolved. The
corrective actions included the review of all projects
and activities currently allocated and funded by
federal sources to ensure the Uniform Guidance
Language is placed with their respective agreements;
for any agreement still in force, language was
amended immediately; for any agreement
completed, the subrecipient was notified of the
source of funds including the federal award
identifier and the amount of funding pertaining to
that agreement to allow for subrecipient audit
compliance; all future subrecipient agreements
funded by federal sources will not be executed until
the respective federal award is in place and the
Uniform Guidance Language is included; all future
and amended federally funded agreements will
include language requesting audit reports and any
finding with respect to the expenditure of federal
funds; the IRL Council issued a written decision for
audit findings pertaining to the Federal award
provided to the subrecipient. The IRL Council assists
subawardees in their tracking of federal awards and
reviews and comments upon the financial
statements of sub-awardees to verify compliance.

#3

Verify that the IRL
Council amends its
policies and
procedures to
include all
subrecipient
monitoring
activities required
by2C.F.R. §
200.332, including
ensuring that
subrecipients

* The EPA Region 4 concurs with this
recommendation and has verified that the IRL
Council amended its policies and procedures to
include all subrecipient monitoring activities
required by 2 C.F.R. § 200.332.

e On November 15, 2024, the IRL Council amended
its Operating Procedures Manual to effectively
oversee subrecipient monitoring and federal
compliance. The IRL Council Operating Procedures
Manual can be found here.

® On February 17, and July 30, 2025, the EPA Region
4 provided a letter to the IRL Council responding to

Completed
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develop policies
and procedures to
properly
administer and
adhere to the
terms and
conditions of their
subrecipient
agreements. Doing
so will ensure
effective
subrecipient
monitoring.

the corrective actions in their 2023 and 2024 single
audit, respectively. The EPA Region 4 determined
that the IRL Council’s corrective actions addressed
the findings and were resolved.

Verify that the IRL

* The EPA Region 4 concurs with this

#4 | Council develops | recommendation and is working with the IRL Council | 9/30/2026
policies and to develop a procedure to evaluate subrecipients’
procedures to financial management systems prior to awarding
evaluate funds to ensure systems meet the requirements of 2
subrecipients’ C.F.R. § 200.302(b). The IRL Council is developing an
financial affidavit in the RFP for the applicants to verify their
management knowledge, experience and capacity to meet the
systems prior to requirements of 2 C.F.R. § 200.302(b) as well as
awarding funds to | requesting a written policy attesting to that capacity.
ensure systems
meet the
requirements of 2
C.F.R. §
200.302(b). Doing
so will ensure
effective
subrecipient
monitoring.
Verify that the IRL | The EPA Region 4 concurs with this recommendation
#5 | Council develops and has worked with EPA OWOW to verify that the Completed

policies and
procedures to
ensure accurate
and timely
submission of
federal financial
reports annually,
as required by the
terms and
conditions of its

designated NEPs develop policies and procedures to
submit accurate and timely federal financial reports
annually, as required by the terms and conditions of
its federal awards. EPA Region 4 has verified in a
letter dated July 30, 2025, that the IRL Council has
appropriate procedures in place to submit timely
FFRs. As such the IRL Council has submitted timely
FFRs since the time of this audit. EPA Region 4 would
like to mention that the FFRs are submitted to the
EPA Research Triangle Park Finance Center (RTPFC).
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federal awards RTPFC is responsible for receiving the FFRs. The EPA

and by 2 C.F.R. § Region 4 performs several other reviews to verify
200.328. Doing so | that grants are adequately monitored including but
will ensure not limited to: reviewing funding through progress
effective reports, grant baseline monitoring, advanced
monitoring of monitoring and unliquidated obligation reviews, and

financial progress | reviewing funding in COMPASS to determine if the
of federal awards. | recipient is making drawdowns in accordance with
the workplan.

If you or your staff have any questions regarding this response, please contact the Region 4
Audit Follow-Up Coordinator, Lasha Geter, at geter.lasha@epa.gov.
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Appendix F

Grant Recipient Response to the Draft Report
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DATE: March 12, 2026

TO: U.S. EPA Office of Inspector General

FROM: IRL Council

RE: Response to Draft Audit of Infrastructure Investment and Jobs Act-Funded Indian River

Lagoon National Estuary Program Grant Recipient IRL Council Report, Project No. OA-
FY25-0027

The IRL Council has reviewed the draft report and provides the following responses to each finding and
recommendation.

Recommendation 1. That the regional administrator for Region 4 work with the IRL Council to resolve
$293,315 in questioned costs to promote effective oversight and use of funds, including:

a. 588,161 in unallowable pre-award costs, to ensure compliance with 2 C.F.R. §200.458.

b. $139,371 in unallowable costs for budget deviations, to ensure compliance with 2 C.F.R. §
200.308.

c. S$65,783 in unsupported costs, to ensure compliance with 2 C.F.R. § 200.403.
The IRL Council has the following responses to Recommendation 1.
a. The IRL Council concurs with the findings of 1a.

Corrective actions and important dates include:

e On March 11, 2025, the IRL Council requested a formal budget allocation amendment to
address $84,240 of the unallowable costs and proposed a budgetary action to resolve
the issue, which EPA approved on April 22, 2025.
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e Currently, the IRL Council is working to resolve the remaining $3,921 and will submit a
formal budget amendment to EPA Region 4 for approval.

e On February 17, 2025, the EPA Region 4 provided a letter to the IRL Council in response
to the corrective actions in the FY 2023 single audit. The EPA Region 4 determined that
the IRL Council’s corrective action(s) listed below addressed the findings and were
resolved.

e The IRL Council will not execute subrecipient agreements funded by federal sources
until a respective federal award is in place and the required Uniform Guidance Language
is included in the subrecipient agreement.

Completion Date: by 9/30/2026

b. The IRL Council concurs with the findings of 1b.
Corrective Actions and important dates include:

o The IRL Council will make subrecipient contract amendments to correct the budget
deviations under 2 C.F.R 200.345. Each amendment would have a cover letter or memo
that explains the OIG findings, why these amendments are being executed, confirm that
the total award and scope of work remain unchanged, and include documentation
supporting the costs. The amendments would reallocate costs to their proper budget
categories.

e OnlJuly 30, 2025, EPA Region 4 provided a letter to the IRL Council in response to the
corrective actions in the FY 2024 single audit. The EPA Region 4 determined that the IRL
Council’s corrective actions addressed the findings and were resolved. The EPA Region 4
concluded that the controls put in place by the IRL Council would be more effective at
subrecipient monitoring. The IRL Council now requires subrecipients to effectively track
the budgetary expenses by federal object class and requests formal written budget
amendments for any budget deviation over 10%.

Completion Date: by 9/30/2026

c. The IRL Council does not concur with the findings of 1c. That being said the IRL Council
recommends taking the following action:

e  Work with the subrecipient, EPA region 4, and EPA’s Payment Integrity Team to verify
supporting documentation is in compliance with 2 C.F.R. § 200.403.

Completion Date: by 9/30/2026

Recommendation 2. That the regional administrator for Region 4 verify that the IRL Council develops
and implements processes and procedures that will ensure that its subrecipient expenditures are
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allowable, allocable, reasonable, and adequately supported. Doing so will promote effective oversight of

cooperative agreement requirements. These processes and procedures should, at a minimum:

a.

Ensure that pre-award costs are not reimbursed without prior written approval from the
EPA, as required by 2 C.F.R. § 200.407(u).

Prevent or detect expenditures made outside the approved budget categories in
subrecipient agreements, as required by 2 C.F.R. § 200.308.

Verify support for all invoiced subrecipient expenditures prior to reimbursing subrecipients,
as required by 2 C.F.R. § 200.403.

The IRL Council concurs with recommendation 2 and it has already been addressed in the
FY2023 and FY2024 Single Audit Corrective Actions.

The IRL Council Corrective Actions and important dates include:

In November 2024 the IRL Council instituted an internal control where the IRL Council
will not execute subrecipient agreements funded by federal sources until a respective
federal award is in place and the required Uniform Guidance Language is included in the
subrecipient agreement.

On November 15, 2024, the IRL Council amended its Operating Procedures Manual to
effectively oversee subrecipient monitoring and federal compliance.

The IRL Council instituted in July of 2025 an internal control requiring subrecipients to
effectively track the budgetary expenses by federal object class and provide that
information on a quarterly and invoice basis and requests formal written budget
amendments for any budget deviation over 10%.

The IRL Council already verifies support for all invoiced expenditures. OIG is disputing
this control with one instance where OIG was unable to replicate the calculation. As
noted in Recommendation 1, the IRL Council believes the support is adequate, but is
committed to making sure that support is in compliance with 2 C.F.R. § 200.403 as
reviewed by EPA’s Payment Integrity Team.

On February 17, 2025, and July 30, 2025, the EPA Region 4 provided letters to the IRL
Council in response to the corrective actions in their 2023 and 2024 single audits,
respectively. The EPA Region 4 determined that the IRL Council’s corrective actions
addressed the findings and were resolved. The corrective actions included the review of
all projects and activities currently allocated and funded by federal sources to ensure
the Uniform Guidance Language is placed with their respective agreements; for any
agreement still in force, language was amended immediately; for any agreement
completed, the subrecipient was notified of the source of funds including the federal
award identifier and the amount of funding pertaining to that agreement to allow for
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subrecipient audit compliance; all future subrecipient agreements funded by federal
sources will not be executed until the respective federal award is in place and the
Uniform Guidance Language is included; all future and amended federally funded
agreements will include language requesting audit reports and any finding with respect
to the expenditure of federal funds; the IRL Council issued a written decision for audit
findings pertaining to the Federal award provided to the subrecipient. The IRL Council
assists subawardees in their tracking of federal awards and reviews and comments upon
the financial statements of sub-awardees to verify compliance.

Completion Date: Already Completed

Recommendation 3. That the regional administrator for Region 4 verify that the IRL Council amends its

policies and procedures to include all subrecipient monitoring activities required by 2 C.F.R. § 200.332,

including ensuring that subrecipients develop policies and procedures to properly administer and

adhere to the terms and conditions of their subrecipient agreements. Doing so will ensure effective

subrecipient monitoring.

The IRL Council concurs with recommendation 3 and it has already been addressed in the
FY2023 and FY2024 Single Audit Corrective Actions.

The IRL Council Corrective Actions and important dates include:

On November 15, 2024, the IRL Council amended its Operating Procedures Manual to
effectively oversee subrecipient monitoring and federal compliance.

The IRL Council instituted in July of 2025 an internal control requiring subrecipients to
effectively track the budgetary expenses by federal object class and provide that
information on a quarterly and invoice basis and requests formal written budget
amendments for any budget deviation over 10%.

The IRL Council put controls in place to be more effective at subrecipient monitoring
following the FY 2023 finding which included the following actions: The IRL Council
reviewed all projects and activities currently allocated and funded by federal sources to
ensure the Uniform Guidance was in place within their respective agreements, and they
were amended as needed. All new subrecipient agreements funded by federal sources
were not executed until the respective federal award was in place and the Uniform
Guidance language was included. The IRL Council did request audit reports from
subrecipients and made statements on them; however, for the ones who had not
completed their FY 2024 audit, a prior year audit report was not immediately requested,
and statements for those subrecipients had not yet been made. The IRL Council will
implement a control to request prior year Financial Statements/audit reports from
subrecipients who have not yet completed their report for the year being requested
during the Council’s monitoring.
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e On February 17, and July 30, 2025, the EPA Region 4 provided a letter to the IRL Council
responding to the corrective actions in their 2023 and 2024 single audit, respectively.
The EPA Region 4 determined that the IRL Council’s corrective actions addressed the
findings and were resolved.

Completion Date: Already Completed

Recommendation 4. That the regional administrator for Region 4 verify that the IRL Council develops
policies and procedures to evaluate subrecipients’ financial management systems prior to awarding
funds to ensure systems meet the requirements of 2 C.F.R. § 200.302(b). Doing so will ensure effective
subrecipient monitoring.

The IRL Council concurs with recommendation 4.
The IRL Council proposes the following Corrective Action(s):

e The IRL Council will develop an affidavit to be included in any federally funded RFP for
the applicants to verify their knowledge, experience and capacity to meet the
requirements of 2 C.F.R. § 200.302(b) as well as requesting a written policy attesting to
that capacity.

Completion Date: by 9/30/2026

Recommendation 5. That the regional administrator for Region 4 verify that the IRL Council develops
policies and procedures to ensure accurate and timely submission of federal financial reports annually,
as required by the terms and conditions of its federal awards and by 2 C.F.R. § 200.328. Doing so will
ensure effective monitoring of financial progress of federal awards.

The IRL Council concurs with recommendation 5 and it has already been addressed in the
FY2024 Single Audit Corrective Action.

The IRL Council Corrective Actions and important dates include:

e On March 10, 2025 the IRL Council submitted all past due Federal Financial Reports to
EPA.

e The IRL Council instituted controls to make sure submission of all Federal Financial
Reports are timely.

e EPA Region 4 has verified in a letter dated July 30, 2025, that the IRL Council has
appropriate procedures in place to submit timely FFRs.

e The IRL Council has submitted timely FFRs since the time of this audit.

Completion Date: Already Completed
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Appendix G

Distribution

Administrator

Deputy Administrator

Associate Deputy Administrator

Assistant Deputy Administrator

Chief of Staff, Office of the Administrator

Deputy Chief of Staff for Management, Office of the Administrator

Agency Audit Follow-Up Official

Chief Financial Officer and Chief Administrative Officer

Assistant Administrator for Water

Principal Deputy Assistant Administrator for Water

Agency Audit Liaison

Agency Audit Follow-Up Coordinators

General Counsel

Associate Administrator for Congressional and Intergovernmental Relations
Associate Administrator for External Affairs

Deputy Associate Administrator for Public Affairs, Office of External Affairs
Deputy Assistant Administrator for Management, Office of Water

Chief of Staff, Office of Water

Director, Office of Wetlands, Oceans, and Watersheds, Office of Water
Deputy Director, Office of Wetlands, Oceans, and Watersheds, Office of Water
Deputy Regional Administrator for Region 4

Director, Oversight & Accountability Division, Office of Finance and Administration
OIG Liaison, Office of Policy, Office of the Administrator

GAO Liaison, Office of Policy, Office of the Administrator

Audit Follow-Up Coordinator, Office of Finance and Administration

Primary Audit Follow-Up Coordinator, Office of Water

Audit Follow-Up Coordinator, Region 4

Back-Up Follow-Up Coordinator, Region 4

Audit Follow-Up Coordinators

41



Whistleblower Protection
U.S. Environmental Protection Agency

The whistleblower protection coordinator’s role is
to educate Agency employees about prohibitions
against retaliation for protected disclosures and
the rights and remedies against retaliation. For

more information, please visit the OIG’s website.

Contact us:

1:=|||-:-" Congressional & Media Inquiries: OIG.PublicAffairs@epa.gov

EPA OIG Hotline: OIG.Hotline@epa.gov

Z71RN
Web: epa.gov/oig
Follow us:
X X: @epaoig

@ LinkedIn: linkedin.com/company/epa-oig

You

YouTube: youtube.com/epaoig

Instagram: @epa.ig.on.ig

www.epa.gov/oig
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IRL Council & IRLNEP
Federal Legislative and Funding Priorities for 2027

120" Congress convenes 01/03/2027)

Reauthorization of the Clean Water Act, Section 320 (if not passed during the 119"
Congress)

Minimum annual Congressional appropriation of $1M per NEP and continued
funding for EPA Coastal Watersheds Grants Programs

Everglades Restoration and IRL South projects
Harmful Algal Bloom research and monitoring
Water infrastructure improvements and new technology R&D

Transformational infrastructure improvement projects that benefit IRL water quality,
habitat restoration, and coastal resilience

Remediation of contamination in the IRL watershed that poses a direct threat to
human and wildlife health

IRL Council & IRLNEP
State and Local Legislative and Funding Priorities for 2027

IRL Council Interlocal Agreement annual funding

Indian River Lagoon Protection Program implementation and funding (Section
373.4597,F.S.)

Priorities of the Florida Department of Environmental Protection, South Florida
Water Management District, St. Johns River Water Management District and
County/City IRL protection programs

Projects and programs that align with the IRL Comprehensive Conservation and
Management Plan — Looking Ahead to 2030

Transformational infrastructure improvement projects that benefit IRL water quality,
habitat restoration, community resilience and the IRL coastal economy
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Duane De Freese, Ph.D.
Executive Director Activity Summary (May 1 — September 1, 2026)

Worked with the Association of National Estuary Programs (ANEP) and ESP Advisors to help advance
Congressional reauthorization of the National Estuary Program (Section 320 Clean Water Act).

Tour of East Coast Zoological Foundation's new home for Restore Our Shores program in a FL Tech
research building dedicated to advance the restoration and research partnership.

Participation in on-water EPA-funded project site visits with Region 4 EPA representatives (05/07).
Participation as Advisory Board member in SECOORA Annual Meeting, Atlantic Beach, North Carolina
(05/19-22). Served as a SECOORA designated mentor to 2026 Vembu Ocean Scholars Award winner, Dr.
Marcus Cote, FL. Tech.

Invited guest - Space Coast Economic Development Commission board meeting featuring progress report
from Brevard County Save Our Indian River Lagoon program (06/03).

Attended celebration of life events honoring former Brevard County Commissioner, Sue Schmidt (06/12);
former Congressman, Bil Posey (06/13); and Brevard County environmental advocate, Maureen Rupe
(07/18). All were strong advocates for a healthy IRL.

Attended space infrastructure readiness discussion hosted by Senator Debbie Mayfield at the offices of the
Economic Development Commission of Florida’s Space Coast (06/22).

Multiple meetings (in-person and online) with industry representatives (SpaceX, RanMarine, AECOM,
Sembler & Sembler Spartan Reefs, and TetraTech). Invited guest of Brevard County Commissioner Thad
Altman, for a technical briefing by OnSyte Performance representatives about their wastewater technology.
Two field visits by Congressman Soto: Boat tour with IRLNEP of multiple IRL federally funded projects
(07/06); Restoration progress at Bee Gum Point with Indian River Land Trust (07/25).

Panelist at Greater Palm Bay Chamber of Commerce Luncheon (08/05).

Participating in the Florida Ocean Alliance Board of Directors annual strategic planning meeting at Port
Everglades, Ft. Lauderdale (08/11).

Prepared presentation for the National Estuary Program Fall Tech Transfer Meeting and Conference in
Corpus Christi, TX scheduled for October 20-22, 2026.

Completed writing a policy brief manuscript to be submitted to Frontiers in Marine Science special
research topic, Science Supporting Management of Eutrophication: Lessons Learned from a Barrier Island
Lagoon. Manuscript title: “Organizational restructuring of the Indian River Lagoon National Estuary
Program, Florida, in response to estuary decline and policy changes: .outcomes and lessons learned”.
Authors: D.E. De Freese, Kirsten J. Ayres-Guerra, Charles A. Jacoby, Kathleen Hill, and Daniel Kolodny.
Leadership planning and sponsor role with Florida Ocean Alliance for the FOA 2026 annual ocean leaders
luncheon and meeting. For the first time, this meeting will be held on the Space Coast at the East Coast
Zoological Foundation’s Brevard Zoo Nyami Nyami Lodge, November 18", 2026. The theme, “Ocean and
Space Convergence Summit,” will convene thought leaders representing Florida’s space and ocean
industry sectors. The event is sold out.

Provided letters of support to IRLNEP partners submitting proposals for funding.

Recurring Leadership Meetings

Association of National Estuary Programs Board and Government Affairs Committee (monthly)
Southeast Coastal Ocean Observing Regional Association Advisory Board (quarterly).
Southeast and Caribbean Disaster Recovery Partnership Advisory Board (monthly).

Florida HAB Task Force quarterly meetings (quarterly).

Florida Ocean Alliance Board (quarterly).

East Coast Zoological Foundation Bowen Aquarium capital campaign and founders meetings (as
scheduled).
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