S IRL COUNCIL
€@:  BOARD OF DIRECTORS

ONE LAGOON'

ONE COMMUNITY « ONE VOICE

This meeting is open to the public

May 8, 2026

9:30 AM
Sebastian City Hall Complex, 1225 Main Street, Sebastian, FL 32958

The order of items appearing on the agenda is subject to change during the meeting and
is at the presiding officer’s discretion. Anyone wishing to speak on any item is requested to
complete a speaker’s card.

1. Call to Order and Pledge of Allegiance (Sarah Heard, Chair) Multi Intro

L

2. Introduction of IRL Council Board of Directors and Special Guests
(Sarah Heard, Chair)

3. Agenda Revisions (Sarah Heard, Chair)
Note any known changes and inquire if any members have suggested revisions.

4. Resolutions, Recognition, Letters and Awards (Sarah Heard, Chair)
5. Public Comment
6. Water Quality Reports

a. Northern and Central Lagoon (Lauren Hall, SJRWMD)
b. Southern Lagoon (Dr. Melanie Parker, SFWMD)

7. Presentation Presentation

New Decision-Support Information and Tools for Water-Quality Conservation and
Restoration
(Dr. Kai Rains, Water Institute, School of Geosciences, University of South Florida)

8. IRLNEP Management Conference Committee Reports
a. Management Board Report (Terri Breeden, Brevard County)
c. STEM Advisory Committee (Dr. Chuck Jacoby, Florida Flood Hub)
d. Citizens’ Advisory Committee (Captain Frank Catino)

9. Consent Agenda (Sarah Heard, Chair)

Comm Reports

Consent Agenda

Minutes

i

a. Approval of February 13, 2026, Board of Directors meeting minutes

b. Amended IRL Council Operating Procedures Manual OPM

c. Contract# IRL2024-08 SOIRL Pond Pilot Project

d. Board of Directors Appointments to IRLNEP Management Contract
Conference:
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Appointments
e Samantha Garcia, Marine Discovery Center, to Citizens’ Advisory

Committee, replacing Tess Sailor-Tynes
e Missy Weiss, Indian River Neighborhood Association, to STEM Appointments
¢ John Penny, Volusia League of Cities, to Management Board,
replacing Doug Gibson

Requested Action: Motion to approve Consent Agenda.
10. Old Business :
Old Business

None
11. New Business
a. Independent Audit Report for Fiscal Year 2025 Audit

(Introduction by Daniel Kolodny, Presentation by TBD from Carr, Riggs &
Ingram, CPAs and Advisors)

Required Action: Motion to accept the audit report.
b. 2026 Small Grants (Daniel Kolodny) Small Grant

aam

Requested Action: Motion to accept IRLNEP Management Conference
recommendations, approve the final ranked list of proposals, and fund the top
proposals contingent and consistent with available funds and budgetary
authority. Authorize staff to negotiate and enter into contract agreements with
those applicants.

c. Independent Audit Services RFP (Daniel Kolodny)

2Y)

InEn

F

o

Requested Action: Motion to accept the Management Conference
recommendations and approve the final ranked list of Independent Audit
Services and authorize staff to negotiate and enter into contract with the top
ranked firm for a term of five years.

d. Fiscal Year 2027 Final Budget (Daniel Kolodny) Budget

Requested Action: Motion to review and adopt the Final Budget for FY 2027
by Resolution 2026-02, pursuant to Florida Statutes.

e. Priorities and Structure of RFPs for Water Quality, Habitat Restoration,
Community-Based Habitat Restoration and Science and Innovation RFP Structure
(Duane De Freese)

Requested Action: Discussion of funding priorities and funding categories to
inform preparation of FY 2028 RFPs.

12. IRLNEP Staff Reports:
Staff Reports

a. Community Engagement Update (Kathy Hill)

b. Information Technology and Data Science Update (K] Ayres-Guerra)
c. IRL Project Update (Daniel Kolodny)

d. Executive Director Report (Duane De Freese) Ex Director
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13. IRL Council Member Reports Closing

14. IRL Council - Next Meeting Announcement (Sarah Heard, Chair)
August 21, 2026, from 9:30 a.m. to 12:30 p.m.
Sebastian City Hall, Council Chambers, 1225 Main Street, Sebastian, FL. 32958.

15. Adjourn
Q2 Cash Flow
Detail Report
Q2 Active

All Projects

11

NOTE: If a person decides to appeal any decision made by the Board with respect to any matter considered at
such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she
may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based. Section 286.0105, Florida Statutes (2014).

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations
to participate in this workshop/meeting is asked to advise the agency at least 48 hours before the
workshop/meeting by contacting: Erin Bergman at (314) 347-5854. If you are hearing or speech impaired, please
contact the agency using the Florida Relay Service at 1(800) 955-8771 (TDD) or 1(800) 955-8770 (Voice). For
more information, you may contact: Erin Bergman, IRL Council, 1235 Main St, Sebastian, FL 32958, (314) 347-

5854, or by email at bergman@irlcouncil.org .
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D\ INDIAN RIVER LAGOON

./‘d; NATIONAL ESTUARY PROGRAM
ﬂ? Agenda Item: | 1-6 Multiple Introductory

ONE LAGOON

ONE COMMUNITY - ONE volcE IRL Council Board of Directors Meeting
May 8, 2026

Title:| Multiple Introductory

Requested Action:

o Mo

Signature

1. Call to Order and Pledge of Allegiance (Sarah Heard, Chair)

Chair)
3. Agenda Revisions (Sarah Heard, Chair)

5. Public Comment

2. Introduction of IRL Council Board of Directors and Special Guests (Sarah Heard,

4. Resolutions, Recognition, Letters and Awards (Sarah Heard, Chair)

6. Water Quality Reports (Lauren Hall, SSRWMD and Dr. Melanie Parker, SFWMD)

Summary Explanation and Background:

N/A

Fiscal Impact:

N/A

Exhibits Attached:

N/A

Contract Agreement (If Attached):

] Yes Contract No Contract

If Yes, was legal review conducted by Counsel? L] Yes

O No

Agenda Return
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D\ INDIAN RIVER LAGOON

Tt S
_"?‘u':} NATIONAL ESTUARY PROGRAM
f f VN Agenda Item: | 7. Presentation
S0 a0 IRL Council Board of Directors Meeting
May 8, 2026
_ New Decision-Support information and tools for Water-
Title: | Quality Conservation and Restoration c/ Mu&
Signature

Requested Action:

No action is needed.

Summary Explanation and Background:

Dr. Kai Rains, Water Institute, School of Geosciences, University of South Florida, will
present.

Fiscal Impact:

N/A

Exhibits Attached:

N/A

Contract Agreement (If Attached):

] Yes Contract No Contract

If Yes, was legal review conducted by Counsel? L] Yes 0 No

Agenda Return |
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D\ INDIAN RIVER LAGOON

lf/ \‘_\
'.?u’:} NATIONAL ESTUARY PROGRAM
/L T
‘Ig‘ﬂ? Agenda Item: | 8. IRLNEP Committee Reports
e IRL Council Board of Directors Meeting
May 8, 2026
Title:| IRLNEP Management Conference Committee Reports /d%% / @2 é
Requested Action: Signature

8a. Management Board Report (Terri Breeden, Brevard County, Chair)
8b. STEM Advisory Committee (Dr. Chuck Jacoby, Florida Flood Hub, Chair)
8c. Citizens’ Advisory Committee (Captain Frank Catino, Chair)

Summary Explanation and Background:

No summary explanation or background required.

Fiscal Impact:

N/A

Exhibits Attached:

N/A

Contract Agreement (If Attached):

] Yes Contract No Contract

If Yes, was legal review conducted by Counsel? L] Yes 0 No

Agenda Return |
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D\ INDIAN RIVER LAGOON

.“f(i; NATIONAL ESTUARY PROGRAM
N -
qgﬂ? Agenda Item: | 9. Consent Agenda
S0 a0 IRL Council Board of Directors Meeting
May 8, 2026
Title:| Consent Agenda /dfm c/ Mu"
Requested Action: Senature

Approve February 13, 2026, Board of Directors meeting minutes
Amended IRL Council Operating Procedures Manual
Contract# IRL2024-08 SOIRL Pond Pilot Program
Board of Directors Appointment to IRLNEP Management Conference:
e Samantha Garcia, Marine Discovery Center, to Citizens’ Advisory Committee,
replacing Tess Sailor-Tynes
e Missy Weiss, Indian River Neighborhood Association, to STEM
¢ John Penny, Volusia League of Cities, to Management Board, replacing Doug
Gibson

fen o

Requested Action: Approve Consent Agenda.

Summary Explanation and Background:

No summary explanation or background required.

Fiscal Impact:

N/A

Exhibits Attached:

a. Minutes

b. Changes to Policy Manuel occurs on page 8, Section E, sentence in the opening paragraph and
page 19, Section M #2 has an additional sentence, the addition of #4; all for audit compliance. See
highlighted sections.

c. Contract# IRL2024-08 d. Appointment Bios

Contract Agreement (If Attached):

] Yes Contract No Contract

If Yes, was legal review conducted by Counsel? L] Yes J No
Agenda Return
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;;u IRL COUNCIL
> BOARD OF DIRECTORS

ONE LAGOON'

ONE COMMUNITY « ONE VOICE

Minutes from the meeting of

February 13, 2026

9:30 AM
Sebastian City Hall Complex, 1225 Main Street, Sebastian, FL 32958

Attendance: Jeff Brower, Kim Adkinson, James Clasby, Joseph Earman, Sirena Davila,
Doug Bournique, Thomas Hurley

Absent: Sarah Heard

Guests: Lauren Hall, Caitlin Butler, Melanie Parker, Kristin Lovtie, Katie Delaney, Chuck
Jacoby

1. Call to Order and Pledge of Allegiance (Joe Earman, Chair)

Mr. Joe Earman called the meeting to order at 9:34 a.m. and led the group in the
Pledge of Allegiance.

2. Introduction of IRL Council Board of Directors and Special Guests
(Joe Earman Chair)

Mr. Joe Earman led introductions of Board members and acknowledged that Craig
Hesterlee and Jennifer DiMaio from EPA Region 4 were watching online.
Commissioner Katie Delaney, the Brevard County alternate, introduced herself and
expressed her enthusiasm to work with the Board of Directors.

3. Agenda Revisions (Joe Earman, Chair)
No agenda revisions were made.
4. Resolutions, Recognition, Letters and Awards (Joe Earman, Chair)

Dr. Duane De Freese expressed his gratitude to Mr. Earman for his service as Chair
of the IRL Council. He also presented a custom gavel mounted on a mangrove root as
a token of appreciation. Mr. Earman warmly thanked everyone for the opportunity
to collaborate with the Board and staff and shared his excitement about continuing
this meaningful work.

5. Public Comment
None

6. Water Quality Reports
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a. Northern and Central Lagoon (Lauren Hall, SJRWMD)

Ms. Lauren Hall of SJRWMD presented rainfall data for November through
January, showing dry conditions. The locations of the continuous monitoring
sondes were identified, and the collected data were made available on the St.
Johns River Water Management District website. Water depth declined, as is
typical for winter. Salinity increased, with the largest increase at the Vero,
Mosquito Lagoon, and Titusville locations. Temperature fluctuated. The
seasonal decline in temperature allows colder water to hold more dissolved
oxygen (DO), and no hypoxic conditions occurred. Wind events caused
variability in turbidity throughout the lagoon. Fluorescent Dissolved Organic
Matter (FDOM) decreased due to dry conditions. Chlorophyll a, a measure of
phytoplankton in the water, shows bloom activity at several locations. The
blooms are mixed species. The Northern Indian River Lagoon and Mosquito
Lagoon have not changed in terms of water clarity. Some improvements have
occurred between the Melbourne and Vero sites.

The 2025 Draft seagrass maps have been received, and this information will be
shared at the next quarterly meeting. Winter transect monitoring is underway,
and a satellite image showing seagrass coverage was displayed.

b. Southern Lagoon (Dr. Melanie Parker, SFWMD)

Dr. Melanie Parker of SFWMD reported that the data covered February 2nd,
and the weekly averages covered January 27 through February 2, showing dry
conditions. Freshwater inflow data showed no releases from Lake Okeechobee
since March 29, 2025. Over the most recent 7-day period, total inflow into the
St. Lucie Estuary (SLE) averaged 109 cfs, with much of the flow originating
from the Tidal Basin. Salinity levels have increased steadily since November,
with optimal ranges (10-25) occurring only in the forks, while the middle and
lower estuary remained in stressful ranges (>25). A new salinity mapping tool
integrating multiple monitoring sources shows that high-salinity waters shifted
farther upstream from November 2025 to January 2026.

Oyster monitoring indicated strong spat recruitment in June 2025, followed by
high densities in September and expected natural mortality by December, yet
overall healthy population levels at the Rio station.

Seagrass transect surveys from November showed percent cover ranging from
1% at Taylor Creek to 9% at the St. Lucie Inlet site. Halodule was present at all
transects and was dominant at the Taylor Creek and St. Lucie Inlet sites.
Syringodium was most prevalent at the Fort Pierce inlet site, and Halophila
johnsonii was just slightly more prevalent at the Willoughby Creek site. This
past year shows seagrass coverage increased at three of the four sites
compared with the past four years; the exception is the Taylor Creek site.

7. IRLNEP Management Conference Committee Reports

a. Management Board Report (Kathy Hill for Terri Breeden)
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The IRL Council Management Board met on Tuesday at Historic Sebastian
Elementary School at 10:15 a.m. with twenty-one members and seven guests in
person, and fifteen members and two guests online. Staff explained the new
webinar format, which complies with Florida law and is more secure than open
Zoom. Election of officers took place; Terri Breeden of Brevard County Natural
Resources was elected as Chair, and Laura Wilson of Marine Resources Council
as Vice-Chair. No agenda changes. November minutes were approved
unanimously. Stu Glass delivered the Finance Sub-Committee Report, which the
Board accepted without objection. Water quality updates followed, with Lauren
Hall presenting on behalf of the St. Johns River Water Management District and
Dr. Melanie Parker presenting for the South Florida Water Management
District. No additional presentations were offered, and there was no old
business to address.

New business focused on funding recommendations for the annual RFPs. The
Board reviewed and recommended approval for two Water Quality Restoration
projects, two Community-Based Restoration projects, and nine Science and
Innovation projects. No proposals were submitted for the Habitat Restoration
category, despite $100,000 being available. The Board approved all ranked
project lists and recommended funding the top-ranked projects in each
category, subject to available funds. They also authorized staff to negotiate and
enter into contracts with the selected applicants. Several recusals were noted,
and the appropriate forms were provided to those members. The Board also
identified topics for future discussion, including whether a single organization
should be eligible for multiple awards in the same funding cycle and whether
the IRL Council should establish policies for projects conducted with public
funds on private property. Considerable discussion took place regarding the
unallocated $100,000 from the Habitat Restoration category, but no consensus
was reached. Options included moving the funds to reserves, allocating them to
the second Water Quality Restoration project, directing them to the ORCA
project under Community-Based Restoration, or dividing the funds among
several projects.

The Board approved the FY2027 tentative budget and authorized staff to
prepare and submit the 2027 Work Plan to the EPA before June 1. They also
approved staff to develop and advertise an RFP for a five-year independent
audit contract. Staff provided updates on Community Engagement, IT and Data
Science projects, and the Executive Director’s report.

During final comments, members noted that cities are being notified by the
state to compile lists of properties currently on septic but located near sewer
stub-outs. Homeowners in these areas will be required to connect to available
sewer service within one year, in accordance with Florida Statute Chapter 381
Section 00655 regarding the connection of existing onsite sewage systems to
central sewer systems. The meeting adjourned at approximately 12:30 p.m.

b. STEM Advisory Committee (Dr. Chuck Jacoby)
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Dr. Chuck Jacoby reported that he had been re-elected as Chair of the STEM
Committee, with Holly Sweat of the Smithsonian Marine Station elected as Vice

Chair. The Consent Agenda was approved, including the November minutes, the
Fiscal Year 2027 Tentative Budget, and the Fiscal Year 2027 EPA Workplan.

The Water Quality presentations were viewed. No new business. The
committee recommended the three RFP ranking categories and entering into
contract negotiations. The discussion on the remaining $100,000 from the
Habitat Restoration category, which received no applications, did not reach a
conclusion. A lengthy discussion took place about future RFPS and potential
tweaks to refine the focus. Staff was recommended to advertise for a
competitive RFP for Independent Audit services.

c. Citizens’ Advisory Committee (Kathy Hill for Captain Frank Catino)

The IRL Council Citizens’ Advisory Committee met on Thursday at Sebastian
Elementary School, starting at 1 p.m., with four members attending in person
and nine online. Frank Catino was re-elected Chair, and Thomas Heller was
elected as Vice Chair. Staff introduced a new secure webinar format compliant
with Florida law and explained the participation process. No agenda changes or
old business, and the November minutes were approved unanimously.

New business focused on funding for annual RFPs. The committee approved the
Water Quality Restoration, Community-Based Restoration, and the Science and
Innovation projects. No proposals were received for Habitat Restoration, which
had a $100,000 budget. The CAC approved all project lists and recommended
funding top-ranked projects within budgets, plus staff negotiation authority.
Members raised issues for future discussion, such as whether a single
organization can receive multiple awards in one funding cycle and whether the
IRL Council should set project policies for public-funding projects on private
land. After discussion, the committee voted to recommend reallocating the
unused $100,000 from the Habitat Restoration category to fund the second-
ranked Water Quality Restoration project, a septic-to-sewer conversion in
Indian River County.

The CAC recommended approval of the Fiscal Year 2027 tentative budget and
authorized staff to submit the 2027 Work Plan to the EPA before June 1. They
also suggested that staff develop and advertise an RFP for a five-year
independent audit contract. Staff provided updates on Community Engagement,
IT and Data Science projects, and the Executive Director’s report.

During final comments, members noted citizen concern in Volusia County about
an upcoming referendum that could jeopardize the Volusia Forever program.
The meeting adjourned at approximately 3:30 p.m.

8. Consent Agenda (Joe Earman, Chair)

a. Approve November 7, 2025, Board of Directors meeting minutes
b. Contract #IRL2025-22 with Marine Discovery Center
c. Board of Directors Appointments to the Management Conference:
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10.

e Chad Truxall, Marine Discovery Center, from STEM to Management
Board

e Tess Sailor-Tynes, Marine Discovery Center, from Citizens’ Advisory
Committee to STEM Committee

e Campbell Rich, Treasure Coast League of Cities, to Management Board
and Finance Subcommittee, replacing Tom Campenni

Requested Action: MOTION WAS MADE BY JAMES CLASBY TO ACCEPT THE
CONSENT AGENDA WITH THE AGENDA REVISION. MOTION WAS SECONDED BY
KIM ADKINSON. THE MOTION PASSED UNANIMOUSLY.

Old Business

None

New Business

a. Election of Officers (Glen Torcivia, Legal Counsel)

Mr. Torcivia reviewed the tradition of rotating officers by county. In keeping
with the traditional rotation, Ms. Sarah Heard, Martin County, would move from
Vice Chair to Chair; Kim Adkinson, Brevard County, from Secretary to Vice
Chair and James Clasby, St. Lucie County, to Secretary.

Requested Action: Motion to elect nominated Chair, Vice Chair and Secretary
for the Calendar Year 2026.

MOTION MADE BY THOMAS HURLEY TO MAINTAIN THE TRADITION OF
ROTATING OFFICERS BY COUNTY: MS. SARAH HEARD, MARTIN COUNTY,
WOULD MOVE FROM VICE CHAIR TO CHAIR; KIM ADKINSON, BREVARD
COUNTY, FROM SECRETARY TO VICE CHAIR AND JAMES CLASBY, ST. LUCIE
COUNTY, TO SECRETARY. MOTION WAS SECONDED BY JEFF BROWER.
MOTION PASSED UNANIMOUSLY.

b. Fiscal Year 2027 Water Quality Restoration RFP (Duane De Freese)

Dr. De Freese provided the evaluation and ranking of the three submitted
proposals for Water Quality. Two proposals exceeded the 75% threshold score
and are eligible for funding. The top-ranked proposal will be fully funded, with
the remaining funding applied to the second-ranked proposal.

Requested Action: (By separate motions)

1. Accept the IRLNEP Management Conference recommendations and approve
the final ranked list of FY 2027 Water Quality Restoration proposals.

MOTION WAS MADE BY DOUG BOURNIQUE TO ACCEPT THE IRLNEP
MANAGEMENT CONFERENCE RECOMMENDATIONS AND APPROVE THE
FINAL RANKED LIST OF FY 2027 WATER QUALITY RESTORATION
PROPOSALS. MOTION WAS SECONDED BY JAMES CLASBY. MOTION PASSED
UNANIMOUSLY.
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2. Fund the top proposals contingent and consistent with available funds and

budgetary authority and authorize staff to negotiate and enter into
contracts with those applicants.

MOTION WAS MADE BY JAMES CLASBY. TO FUND THE TOP PROPOSALS
CONTINGENT AND CONSISTENT WITH AVAILABLE FUNDS AND
BUDGETARY AUTHORITY AND AUTHORIZE STAFF TO NEGOTIATE AND
ENTER INTO CONTRACTS WITH THOSE APPLICANTS. MOTION WAS
SECONDED BY KIM ADKINSON. MOTION PASSED UNANIMOUSLY.

c. Fiscal Year 2027 Community-Based Restoration RFP (Duane De Freese)

Dr. De Freese presented the scoring and ranking of the two submitted
Community-Based Restoration proposals. Both scored above the 75% funding
threshold. The top-ranked project will be fully funded. A small amount of
funding remained for the second proposal. Discussion followed.

Requested Action: (By separate motions)

1.

Accept the IRLNEP Management Conference recommendations and approve
the final ranked list of FY 2027 Community-Based Restoration proposals.

MOTION WAS MADE BY JAMES CLASBY. TO ACCEPT THE IRLNEP
MANAGEMENT CONFERENCE RECOMMENDATIONS AND APPROVE THE
FINAL RANKED LIST OF FY 2027 COMMUNITY-BASED RESTORATION
PROPOSALS. MOTION WAS SECONDED BY KIM ADKINSON. MOTION
PASSED UNANIMOUSLY.

Fund the top proposals contingent and consistent with available funds and
budgetary authority and authorize staff to negotiate and enter into
contracts with those applicants.

MOTION WAS MADE BY KIM ADKINSON. TO FUND THE TOP PROPOSALS
CONTINGENT AND CONSISTENT WITH AVAILABLE FUNDS AND
BUDGETARY AUTHORITY AND AUTHORIZE STAFF TO NEGOTIATE AND
ENTER INTO CONTRACTS WITH THOSE APPLICANTS. MOTION WAS
SECONDED BY JAMES CLASBY. MOTION PASSED UNANIMOUSLY.

Fiscal Year 2027 Science and Innovation RFP (Duane De Freese)

Dr. Duane De Freese presented the scoring and ranking of the Science and
Innovation proposals. Eleven proposals were submitted, nine scored above the
75% funding threshold, and two scored below. The available funding will cover
the top two proposals. Discussion occurred.

Requested Action: (By separate motions)

1. Accept the IRLNEP Management Conference recommendations and approve

the final ranked list of FY 2027 Science and Innovation proposals.

MOTION WAS MADE BY JAMES CLASBY. TO ACCEPT THE IRLNEP
MANAGEMENT CONFERENCE RECOMMENDATIONS AND APPROVE THE
FINAL RANKED LIST OF FY 2027 SCIENCE AND INNOVATION PROPOSALS.

Page 13 of 212



MOTION WAS SECONDED BY THOMAS HURLEY. MOTION PASSED
UNANIMOUSLY.

2. Fund the top proposals contingent and consistent with available funds and
budgetary authority and authorize staff to negotiate and enter into
contracts with those applicants.

MOTION WAS MADE BY KIM ADKINSON TO FUND THE TOP PROPOSALS
CONTINGENT AND CONSISTENT WITH AVAILABLE FUNDS AND
BUDGETARY AUTHORITY AND AUTHORIZE STAFF TO NEGOTIATE AND
ENTER INTO CONTRACTS WITH THOSE APPLICANTS. MOTION WAS
SECONDED BY JOE EARMAN. MOTION PASSED UNANIMOUSLY.

A MOTION WAS MADE BY JEFF BROWER TO MOVE THE UNUSED FUNDING FROM
THE HABITAT RESTORATION CATEGORY TO THE SECOND-RANKED WATER
QUALITY RESTORATION PROPOSAL. THE MOTION WAS SECONDED BY JOE
EARMAN. MOTION PASSED UNANIMOUSLY.

Public comment was opened; Marcy Atkins stated, “Why not Brevard County?”
e. Fiscal Year 2027 Tentative Budget (Duane De Freese)

Dr. De Freese reviewed the Tentative Budget for Fiscal Year 2027. The budget
must be submitted to the EPA by March 1, 2026.

Requested Action: Review and adopt the tentative budget for FY 2027 by
Resolution 2026-01, pursuant to Florida Statutes.

MOTION WAS MADE BY KIM ADKINSON TO REVIEW AND ADOPT THE
TENTATIVE BUDGET FOR FY 2026 BY RESOLUTION 2026-01, PURSUANT TO
FLORIDA STATUTES. MOTION WAS SECONDED BY JEFF BROWER. MOTION
PASSED UNANIMOUSLY.

f. Fiscal Year 2027 EPA Workplan (Duane De Freese)

Dr. De Freese emphasized the importance of completing this item promptly and
submitting it before the June 1 deadline.

Requested Action: Authorize staff to develop and submit the FY 2027 EPA
Workplan by June 1, 2026.

MOTION WAS MADE BY JEFF BROWER. TO AUTHORIZE STAFF TO DEVELOP
AND SUBMIT THE FY 2026 WORKPLAN BY JUNE 1, 2026. MOTION WAS
SECONDED BY KIM ADKINSON. MOTION PASSED UNANIMOUSLY.

g. Independent Audit Services (Duane De Freese)

Dr. De Freese discussed the significance of issuing a competitive RFP for
Independent Audit Services.

Requested Action: Authorize staff to develop and advertise a competitive
RFP for Independent Audit services. Term of service is five years.

MOTION WAS MADE BY JAMES CLASBY TO AUTHORIZE STAFF TO DEVELOP
AND AVERTISE A COMPETITIVE RFP FOR INDEPENDENT AUDIT SERVICES.
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11.

12.

TERM OF SERVICE IS FIVE YEARS. MOTION WAS SECONDED BY KIM
ADKINSON. MOTION PASSED UNANIMOUSLY.

IRLNEP Staff Reports:
a. Community Engagement Update (Kathy Hill)

Ms. Hill noted that social media engagement declined in the last quarter. The
top post received 44,010 views. The highlights of the three Community
Engagement Coordinators were reviewed, and the first-quarter engagement
statistics were disclosed.

b. Information Technology and Data Science Update (K] Ayres-Guerra)

Ms. Ayres-Guerra outlined the tasks completed in the first quarter and
requested volunteers for the upcoming Envirothon event.

c. IRL Project Update (Kathy Hill)

Ms. Hill reported on behalf of Daniel Kolodny that 35 CCMP projects and
activities are currently in progress, with six pending. Three projects or
activities were completed during the first quarter: The Zip Project, WSP: 2 New
Atmospheric Deposition Stations, University of Maryland, Baltimore County: The
development of a rapid diagnosis assay for detecting paralytic shellfish toxins in
populations of HAB species Pyrodinium bahamense in the IRL.

d. Executive Director Report (Duane De Freese)

Dr. De Freese gave an update on the reauthorization and appropriations for
NEPs. The upcoming in-person events were reviewed. The packets contain the
Executive Director Activity Summary for November through February.

IRL Council Member Reports

Thomas Hurley of SFWMD reported that South Florida continues to experience dry
conditions. The low water level in Lake Okeechobee is a concern. Prescribed burns,
invasive species removal, and muck removal will take place. Staff has been
authorized to mobilize pumps to address short-term periods if lake levels fall too
low to sustain the gravity-fed flow system south and west. The district will use
public relations efforts to promote water conservation and help prevent future
water-use restrictions.

James Clasby, St. Lucie County, reports that the county is under a burn ban.

Mr. Brower reported that Volusia County is exploring ways to promote water
conservation. Stetson University received a permit to install Riovation technology
at its Aquatic Center, with detailed pre- and post-monitoring to measure nitrogen
reduction from upgraded septic systems.

Volusia voters will soon consider a charter amendment that would ban adding
highly treated reclaimed water to the drinking-water system or injecting it into the
aquifer.
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He also noted that the Volusia Forever land-conservation program—responsible for
protecting over 60,000 acres—is at risk as a council member seeks to limit
preservation and revisit restrictions on commercial wells. Because these rules help
prevent large-scale water extraction, a formal letter from staff supporting their
continuation would be valuable amid ongoing growth.

Kim Adkinson reported major Brevard County water-quality efforts, including
septic-to-sewer conversions, septic upgrades, private lateral repairs, and the start
of the Ray Bullard Wastewater Treatment Facility expansion. Stormwater projects
in Brevard and Titusville were completed, and the Grand Canal removed 548,000
cubic yards of muck, with restoration underway. Additional projects include the
Eau Gallie Causeway muck-removal contract, a 100-acre Cocoa Beach
muck-capping project, three oyster-bar restorations, seeding 500,000 clams,
removing five derelict vessels, and processing 14 SOIRL applications. The County
also approved minimum cost-share support for nitrogen-reducing septic systems.

Residents raised concerns when Blue Origin sought to expand its
wastewater-discharge permit to release up to 467,000 gallons per day into a pond
draining to the lagoon. Public pushback led the County Commission to request a
DEP briefing, and Blue Origin withdrew the expansion request, pursuing only a
standard renewal. The issue underscores the need for stronger protections to
ensure economic development doesn’t compromise lagoon restoration.

Doug Bournique noted that the 10-Year Anniversary Annual Report highlights how
the Council has progressed from documenting the lagoon’s decline to making real
improvements through stronger staffing, partnerships, and coordinated projects.
He also shared observations from New Zealand, where strong environmental
policies keep plastic out of roads and waterways—underscoring the need to reduce
local plastic waste. Tom Hurley was thanked for contributing his South Florida and
Upper Basin expertise.

Joe Earman reports continued septic-to-sewer transitions in Sebastian and active
land purchases by the Environmental Lands Acquisition Committee, with about
$30 million still available. Dr. De Freese will brief the County Commission and
speak at an IRNA event on February 24, and Balmoral has been invited to present.
With the natural resources team fully staffed, the county is forming a lagoon
stakeholders committee to improve coordination. Recent work includes canal
restoration near the Jackie Robinson Training Complex to support drainage and
lagoon projects.

13. IRL Council - Next Meeting Announcement (Joe Earman, Acting Chair)
May 8, 2026, from 9:30 a.m. to 12:30 p.m., Sebastian City Hall, Council Chambers,
1225 Main Street, Sebastian, FL. 32958.

14. Adjourn

The meeting was adjourned at 12:24 p.m.
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NOTE: If a person decides to appeal any decision made by the Board with respect to any matter considered at
such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she
may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based. Section 286.0105, Florida Statutes (2014).

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations
to participate in this workshop/meeting is asked to advise the agency at least 48 hours before the
workshop/meeting by contacting: Erin Bergman at (314) 347-5854. Ifyou are hearing or speech impaired, please
contact the agency using the Florida Relay Service, 1(800) 955-8771 (TDD) or 1(800) 955-8770 (Voice). For
more information, you may contact: Erin Bergman, IRL Council, 1235 Main St, Sebastian, FL 32958, (314) 347-
5854, or by email at bergman @irlcouncil.org .

Agenda Return |
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request for quotes at least three written quotes. Each written quote should detail the
quantity and description of the item purchased. Vendors must complete and return the
written quote within the designated time period. The Executive Director will then review
the quotes and obtain any necessary employee input relating to which vendor has
submitted the best, responsive, and responsible quote meeting the specifications. Written
quotes must have the name and signature of the individual person providing the quote.

All purchase orders will be processed in accordance with the provisions of this manual to
the lowest and/or best, responsive, responsible vendor meeting the specified
requirements.

E. Competitive Selection

The minimum procurement process for acquiring equipment, supplies, or service with a cost in
Category Three is through invitation to bid (“ITB”), invitation to negotiate (ITN), request for
information (RFI), or the request for proposals (RFP) process. The IRL Council will follow the
following procedures and advise third parties as to the applicability of the procedures during each
procurement process. For any of the following procurement methods listed below, if the funding
source is federal and would result in an applicant becoming a subawardee, the solicitation will
require the applicant to complete an affidavit verifying their knowledge, experience and capacity to
meet the requirements of 2 C.F.R. § 200.302(b) and a written policy attesting to the affidavit.

1.

Invitation to Bid - Unless otherwise provided by law, the IRL Council shall publicly announce an
invitation to bid no less than ten (10) calendar days prior to the bid opening. The invitation to
bid shall include a detailed description of the goods or services sought; the time and date for the
submittal of sealed bids; the time and date of the public opening of submitted bids; the date for
the IRL Council to award the bid; all contractual terms and conditions applicable to the
contractual services or goods sought; and the criteria to be used by the IRL Council to determine
the award of the bid. The public notice shall also include a reference to the protest provisions set
forth below.

Request for Proposals - Unless otherwise provided by law, the IRL Council shall publicly
announce an RFP no less than fourteen (14) calendar days prior to the proposal opening. The
request shall include a detailed description of the services and/or qualifications sought; the
time and date for the submittal of proposals; the date for the IRL Council to select a proposal; all
contractual terms and conditions applicable to the contractual services sought; and the criteria,
which shall include, but need not be limited to, price, to be used in determining acceptability of
the proposal. The public notice shall also include a reference to the protest provisions set forth
in below. All RFPs shall be open for a minimum of 30 days.

Invitation to Negotiate - see the Competitive Negotiation section of this manual for more
information.

Request for Information - Unless otherwise provided by law, the IRL Council shall publicly
announce an RFI no less than fourteen (14) calendar days prior to the response opening. The
request shall include a description of the information sought; the time and date for the submittal
of responses; and the date for the IRL Council to review the responses. Responses to these
requests are not offers and may not be accepted by the IRL Council in the form of a binding
contract. Responses for these requests may be used by the IRL Council in determining its needs
with regard to the good or service and in developing ITB, ITN, or RFP related to the purchase of
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L. Conduct

1.

Conflict Of Interest - Any award made by the IRL Council will be subject to provisions of
Chapter 112, Florida Statutes. The IRL Council will require all bidders to disclose with their
bid, the name of any officer, director, or agent who is also an employee of IRL Council.
Further, all bidders must disclose the name of any IRL Council employee who owns directly
or indirectly, an interest of five percent (5%) or more of the bidder’s firm or any of its
branches. Any concerns regarding this must be conveyed to the Executive Director prior to
bid submittal for clarification and further direction.

Lobbying - The IRL Council will require that after the issuance of any bid/RFP, or during
renegotiation of any existing contract, no prospective vendor, bidder, their agents,
representatives, or persons acting at the request of such vendors may contact, communicate
with or discuss any matter relating to the bid/RFP or renegotiations with any IRL Council
officer, agent, Board of Directors member, or employee other than the person named in the
procurement documents. This prohibition ends upon execution of the final contract or when
the bid/RFP has been cancelled or the renegotiation is terminated. Renegotiation is deemed
to have commenced upon a vote of the Board of Directors or written notice from the
Executive Director.

Gifts And Gratuities - The process of public purchasing should be conducted in such a
manner that the integrity of the competitive selection process is not compromised, and
therefore the IRL Council strives to eliminate any possibility of, or even the appearance of,
improper business relationships. In this regard, the IRL Council prohibits the acceptance of
gratuities, gifts, or other favors with a monetary value exceeding $100.00 and/or that might
give rise to doubts of impartiality.

M. Responsibilities of IRL Council and Vendor/Contractor

1.

3.

IRL Council - Prior to the execution of any contract or approval of any purchase order, the
Executive Director shall confirm the availability of funds related to the transaction.

The Chief Operating Officer will determine for all federally funded contracts that the vendor
is not suspended or debarred from receiving federal funds by searching the vendor in
SAM.gov. A copy of the search will be placed in the vendor's contract file. For vendors
under multiyear contracts, an exclusion check will be performed at least annually from the
contract execution date.

Vendor/Contractor - The IRL Council will require that every vendor/contractor with the IRL
Council is responsible for:

a. Notifying the IRL Council of any changes, name, address, products/services, or other
pertinent information, via letter or completed W-9 Form.

b. Reading and understanding each page of the Quote, Bid or Request for Proposal.
Double-checking its offer prior to submittal.

d. Executing the signature page of the bid document, RFP or quote.

e. Ensuring that its offer is made within the prescribed time limits and to the proper
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address.
f.  Providing all information as required in the Request for Proposal, Bid, or the Quote.
g. Ifanaward is made to your firm, make delivery as specified.

h. Contactthe Executive Director should you have any questions.

4. The IRL Council will require all federally funded subaward agreements to identify all
budgetary expenses in Federal Object Class Categories. Additionally, subawardees will track
expenses by category with each invoice submission. Should any category be expected to
deviate by more than 10%, an amendment to the budget must be requested prior to incurring
any expenses.

N. Termination of Contract; Rescission of Award

Termination of any contract or rescission of award must be made by the awarding authority; and in
all cases where the Board of Directors takes action, Board of Directors will consider the Executive
Director’s recommendation prior to termination or rescission. The Executive Director will examine
the circumstances and reasons behind the breach of contract, or other reasons for rescission or
termination, consult with legal counsel, and determine if there is a solution possible in the situation.
If a breach of contract occurs, or rescission of award or termination of the contract is necessary, the
Executive Director may suspend or debar the subject vendor for failure to perform under the terms of
the IRL Council’s Purchasing Policy in accordance with this manual.

0. Public Records

The IRL Council will require any vendor/contractor providing goods or services to the IRL Council to
maintain and provide access to any records the vendor has related to the provision of those goods
and service to the IRL Council for at least five (5) years from the date the final payment is made by
the IRL Council. A vendor’s/contractor’s failure to comply with this provision of the IRL Council’s
Procurement Policy will be deemed a default and may provide cause for termination of the contract
and debarment.

P. Compliance with the Procurement Policy

In procuring goods and services, the IRL Council will ensure all material provisions of this
procurement policy requiring vendor/contractor compliance are included within the contracts
entered into by the vendors/contractors of the IRL Council.

Q. Purchase Orders

Purchase order systems are established for dual purposes; one for controlling costs through
purchases, and the second for internal control within the administering agency. Both purposes are of
equal importance, and the purchase order system established by IRL Council will be designed to
achieve both internal control and cost control.

The IRL Council Program Administrator is responsible for the control of purchase orders. A

purchasing activity is initiated through the IRL Council Program Administrator who prepares the

purchase order. A log for purchase orders including date of initiation, vendor, item (service)

ordered, and amount is maintained by the IRL Council Program Administrator. Agenda Return

Page 20 of 212



3/9/26, 3:50 PM Indian River Lagoon Council Committee Nomination

Indian River Lagoon Council Committee Nomination
Submitted by: Anonymous user
Submitted time: Feb 24, 2026, 1:53:47 PM
Name Organization Represented

Samantha Garcia sam@marinediscoverycenter.org (562) 277 - 8575  Marine Discovery Center

Current Position

Conservation Specialist

Past Position(s) Include up to three.
- Bolson Tortoise Research Technician

- Pallid Sturgeon Research Technician
- Associate Zookeeper

Summary Experience

| have a background in wildlife research but | currently run MDC's Clam and Seagrass Nursery along with other
conservation programming centered around Horseshoe Crabs and oyster reef and shoreline restoration.

Education

| got my bachelors degree in Fisheries and Wildlife from the University of Nebraska - Lincoln.

Volunteer/involvement/Outreach

I lecture for Road Scholar on the importance of seagrass restoration within the IRL.
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3/9/26, 3:50 PM Indian River Lagoon Council Committee Nomination

Indian River Lagoon Council Committee Nomination

Submitted by: Anonymous user

Submitted time: Mar 9, 2026, 11:06:42 AM
Name FRon Oraanization Represe

Missy Weiss Missy@IndianRiverNA.com  63-806-8725 Indian River Neighborhood Association (IRNA)

Current Position

My current position is Chief Science Officer with the Indian River Neighborhood Association
Past Position(s) Include up to three.

My past positions include being ORCA's Director of Citizen Science & Education, Executive Director of SEA a
Difference, and Environmental Educator and Nature Center Program Manager at Group for the East End.

Summary Experience

I am an organizational leader in citizen science, applied research, and environmental education with more than
a decade of experience designing and implementing STEM programs focused on the Lagoon. As Chief Science
Officer at the IRNA and former Director of Citizen Science & Education at ORCA, | have led large-scale
monitoring initiatives engaging over 10,700 volunteers in standardized data collection on water quality, habitat
condition, and contaminant pathways. My work spans coordinating scientifically monitored living and buffered
shoreline projects, leading One Health—-focused fish monitoring research on pollutant transfer into commonly
consumed species, and mentoring award-winning student researchers in experimental design, data analysis,
and scientific communication. With graduate training in marine and atmospheric science, | specialize in
translating complex ecological and scientific findings into accessible, evidence-based guidance for
policymakers, educators, and the public.

Education: Florida Institute of Technology, Graduate credits in Science Education

Dowling College, Education Department, New York State INTIAL Certification in secondary Biology

Florida State Professional Certification in secondary Biology

Stony Brook University, Marine Science Research Center, Master of Science in Marine and Atmospheric Science
Southhampton College of Long Island University, Bachelor of Science in Marine Sciences, concentration in
Marine Science Vertebrate

Volunteer/iInvolvement/Outreach

Annual International Coastal Cleanup in Indian River County

Air Potato Roundup with City of Sebastian & Pelican Island Audubon
Numerous Beach Cleanups hosted by a variety of organizations

Board Member - Indian River Soccer Academy

Vice President, Board of Directors - Liberty Magnet Parent Teach Association

Membership/Registration
Florida Marine Science Educators Association
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Indian River Lagoon Council Committee Nomination

Submitted by: Anonymous user

Submitted time: Mar 11, 2026, 4:12:09 PM

Name
John Penny

JPENNY@HOLLYHILLFL.ORG 3865272547

Organization Represented

VOLUSIA LEAGUE OF CITIES

Current Position

MAYOR/CITY OF HOLLY HILL
BOARD MEMBER OF VOLUSIA LEAGUE OF CITIES

Past Position(s) Include up to three.
PAST PRESIDENT OF VOLUSIA LEAGUE OF CITIES
CITY COMMISSIONER/ CITY OF HOLLY HILL

Summary Experience
| HAVE BEEN AN ELECTED OFFICIAL FOR 20 YEARS IN THE CITY OF HOLLY HILL. | HAVE BEEN A BOARD
MEMBER OF THE VOLUSIA LEAGUE OF CITIES FOR 15 YEARS

Education

BS FROM THE UNIVERSITY OF CENTRAL FLORIDA

Volunteer/Involvement/Outreach

| VOLUNTEER AT THE FOLLOWING ORGANIZATIONS: HOLLY HILL YMCA, HOLLY HILL SCHOOL SAC,
SEABREEZE KIWANIS

Agenda Return |
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AMENDMENT NO. 1 TO THE AGENCY COST SHARE AGREEMENT BY AND
BETWEEN THE IRL COUNCIL AND BREVARD COUNTY BOARD OF COUNTY
COMMISSIONERS FOR “DEVELOPING A CITIZEN SCIENCE/OUTREACH
PROGRAM FOR HOMEOWNERS ASSOCIATIONS (HOAS) TO IMPROVE
STORMWATER POND MANAGEMENT AND REDUCE STORMWATER INPUTS TO
THE INDIAN RIVER LAGOON (IRL)”

This Amendment No. 1 to the Agency Cost Share Agreement by and between the IRL
Council and Brevard County Board of County Commissioners for the “Developing A Citizen
Science/Outreach Program for Homeowners Associations (HOAS) to Improve Stormwater Pond
Management and Reduce Stormwater Inputs to the Indian River Lagoon (IRL)” project is made as
of the date last executed below, by and between the IRL Council (“Council””) and Brevard County
Board of County Commissioners (“Recipient”) (hereinafter referred to as “Amendment No. 17).

WHEREAS, the Recipient and the Council entered into the Agency Cost Share Agreement
by and between the IRL Council and Brevard County Board of County Commissioners for the
“Developing A Citizen Science/Outreach Program for Homeowners Associations (HOAS) to
Improve Stormwater Pond Management and Reduce Stormwater Inputs to the Indian River
Lagoon (IRL)” project on September 20, 2024, (the “Contract”); and

WHEREAS, the Recipient and the Council entered into Change Order 1 on July 28, 2025
to extend the project end date to March 31, 2026; and

WHEREAS, the IRL Council Board of Directors approved a modification of the IRL
Council Cost share percentage of the total project cost in response to actual project costs of
volunteer time versus projected volunteer time costs on May 8, 2026; and

WHEREAS, the parties wish to enter into this Amendment No. 1 to establish the changes
to the Contract.

NOW, THEREFORE, in consideration of the mutual promises contained herein, the
sufficiency of which is hereby acknowledged by each party hereto, the Council and the Recipient
agree to amend their Contract as follows:

1. Recitals. The above recitals are true and correct and are incorporated herein by
reference.
2. Amendments. The Contract is hereby amended as follows:

(@) Section 4 (a) is hereby deleted and replaced with the following.

Compensation. For satisfactory completion of the Project, the Council shall pay Recipient
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approximately forty-two percent (42%) of the total cost of the Project, but in no event shall
the Council cost-share exceed $33,250. The Council cost-share is not subject to modification
based upon price escalation in implementing the Project during the term of this Agreement.
Recipient shall be responsible for payment of all costs necessary to ensure completion of the
Project. Recipient shall notify the Council’s Project Manager in writing upon receipt of any
additional external funding for the Project not disclosed prior to execution of this Agreement.

(b) Section 4 (b) is hereby deleted and replaced with the following.

In-Kind Services. Recipient agrees to provide $45,547 in the form of cash and/or in-kind
services for the project, which shall count toward Recipients cost share obligation.

(c) Section 5 (a) is hereby deleted and replaced with the following.

Submission of Invoices. Within 30 days after the closing date of each calendar quarter
(March 31, June 30, September 30 and December 31), Recipient shall submit an itemized
invoice for the reimbursable expenses incurred during the previous quarter by one of the
following two methods: (1) by mail to the IRL Council, 1235 Main Street, Sebastian, Florida
32958, or (2) by e-mail to kolodny@irlcouncil.org. The invoice shall be submitted in detail
sufficient for proper pre-audit and post-audit review. It shall include a copy of contractor and
supplier invoices to Recipient and proof of payment. For all approved expenses incurred on
or after October 1, 2024, Recipient shall be reimbursed for approximately forty-two percent
(42%) of approved costs or the not-to-exceed sum of $33,250, whichever is less. The Council
shall not withhold any retainage from this reimbursement. If necessary for audit purposes,
Recipient shall provide additional supporting information as required to document invoices.

3. Entire Agreement. The Council and the Recipient agree that the Contract, Change
Order No. 1, and this Amendment No. 1 set forth the entire agreement between the parties, and
that there are no promises or understandings other than those stated herein. None of the provisions,
terms and conditions contained in this Amendment No. 1 may be added to, modified, superseded
or otherwise altered, except by written instrument executed by the parties hereto. All other terms
and conditions of the Contract remain in full force and effect.

4. Counterparts. This Amendment No. 1 may be simultaneously executed in several
counterparts, each of which shall be an original and all of which shall constitute but one and the
same instrument. Either or both parties may sign this Amendment No. 1 via facsimile or email
and such signature is as valid as the original signature of such party.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK.
SIGNATURE PAGE FOLLOWS.]

Page 25 of 212


mailto:kolodny@irlcouncil.org

IN WITNESS WHEREOF, the parties hereto have made and executed this Amendment
No. 1 on the day and year last executed below.

IRL COUNCIL BREVARD COUNTY BOARD OF COUNTY
COMMISSIONERS
By: By:
Duane E. De Freese, Ph.D.
Executive Director
Date: Date:
APPROVED BY THE ATTEST:
IRL COUNCIL ATTORNEY
By:

By:

Glen J. Torcivia, General Counsel

Printed Name and Title

Agenda Return |
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,o;,“f;_-‘ INDIAN RIVER LAGOON
. .0,
.}/‘w; NATIONAL ESTUARY PROGRAM
fl VN Agenda Item: | 10. 0ld Business
S0 a0 IRL Council Board of Directors Meeting
May 8, 2026
Title:| None /d%% & MQJ_
Requested Action: Slgnature
N/A
Summary Explanation and Background:
No summary explanation or background required.
Fiscal Impact:
N/A
Exhibits Attached:
N/A
Contract Agreement (If Attached):
[J Yes Contract No Contract
If Yes, was legal review conducted by Counsel? L] Yes 0 No

Agenda Return
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D\ INDIAN RIVER LAGOON

lf/ \‘_\
"?u':} NATIONAL ESTUARY PROGRAM
N T
‘Ig(ﬂ? Agenda Item: | 11a. New Business
e IRL Council Board of Directors Meeting
May 8, 2026
Title:| Independent Audit Report for Fiscal Year 2025 /d%‘é/ Zg %:j
Requested Action: Signature

11a. Motion to accept the audit report.

Summary Explanation and Background:

Review the Independent Audit Financial Statements, including a single audit and findings,
if any.

Fiscal Impact:

N/A

Exhibits Attached:

2025 Financial Statements

Contract Agreement (If Attached):

] Yes Contract No Contract

If Yes, was legal review conducted by Counsel? L] Yes 0 No
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FINANCIAL STATEMENTS
Year Ended September 30, 2025
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CAR R® Carr, Riggs & Ingram, L.L.C.
RIGGS & 7506 Lynx Way
INGRAM Suite 201

Melbourne, FL 32940

CARR, RIGGS & INGRAM, L.L.C. 321.255.0088

386.336.4189 (fax)
CRladv.com

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
IRL Council

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities and the major
fund of IRL Council, as of and for the year ended September 30, 2025, and the related notes to the
financial statements, which collectively comprise IRL Council’s basic financial statements as listed in
the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund of the IRL Council as
of September 30, 2025, and the respective changes in financial position for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the IRL Council and to meet
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the IRL Council’s
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of IRL Council’s internal control. Accordingly, no such opinion
is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about IRL Council’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, budgetary comparison information, the defined benefit
pension plan information and the other postemployment benefits information, as listed in the table
of contents be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
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information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise IRL Council’s basic financial statements. The schedule of expenditures of federal
awards, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for purposes
of additional analysis and is not a required part of the basic financial statements. Such information is
the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the schedule of
expenditures of federal awards is fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 29,
2026, on our consideration of the IRL Council’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is solely to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of IRL Council’s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering IRL Council’s internal control over financial reporting and
compliance.

' /
&m,%&'ﬁy f Ungun, L.L.C.
Melbourne, Florida
April 29, 2026
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Management's Discussion and Analysis

As management of the IRL Council (the “Council”), we offer readers of the Council’s financial
statements this narrative overview of the financial activities of the Council for the fiscal year ended
September 30, 2025. We encourage readers to consider the information presented herein in
conjunction with additional information furnished in the Council’s financial statements following this
narrative.

Financial Highlights

e The Council’s net position at year end September 30, 2025 is $2,527,213. Last fiscal year,
September 30, 2024, the Council’s net position was $1,946,176. This is an increase in net
position of $581,037 from last year and is due to revenue received and allocated to projects
having not been expended during the fiscal year due to project delays. Net position includes
both restricted funds to be used for specific projects and expenses, and unrestricted funds to
be used for any lawful project or expense of the Council.

e During the current year, total expenses were $4,443,336 versus total revenue of $5,024,373.
In the prior year, total expenses were $3,591,568 versus total revenue of $2,803,301.

e At the close of the current fiscal year, the Council’s governmental fund reported a combined
ending fund balance of $3,022,392, an increase of $498,424 in comparison with the prior year.
The increase is due to obligated projects being delayed.

e The Council’s total long-term liabilities (excluding pension and OPEB liabilities) increased by
$6,059 during the current fiscal year. The increase is due to current year fluctuation in
compensated absences.

Overview of the Financial Statements

The report consists of three components: 1) government-wide financial statements providing
information about the activities of the Council as a whole; 2) fund financial statements providing
information about the significant funds of the Council; 3) notes to the financial statements providing
supplementary and explanatory information.

Government-wide financial statements — The government-wide financial statements are designed
to provide readers with a broad overview of the Council’s finances, in a manner like a private-sector
business. All the Council’s activities are reported as governmental activities in the government-wide
financial statements.

The statement of net position presents information on all the Council’s assets, deferred outflows of
resources, liabilities, and deferred inflows of resources, with the difference between the elements
reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the Council is improving or deteriorating.

The statement of activities presents information showing how the Council’s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues
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and expenses are reported in this statement for some items that will only result in cash flows in future
fiscal periods.

Fund financial statements — A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The Council, like other
special districts, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. All of the funds of the Council are included in one category: governmental funds.
All activities of the governmental funds are included in one fund: the General Fund.

Governmental funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike
the government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Such information may be useful in evaluating a government’s
near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund statement
of revenues, expenditures and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

Notes to the financial statements. The notes provide additional detail concerning the financial
activities and financial balances of the Council. Additional information, if applicable, about the
accounting practices of the Council, investments of the Council, long term debt, and pension plan are
some of the items included in the notes to the financial statements.

Government-wide Financial Analysis
As noted earlier, net position may serve over time as a useful indicator of a Council’s financial

position. In the case of the Council, assets and deferred outflows of resources exceeded liabilities and
deferred inflows of resources by $2,527,213 at the close of the most recent fiscal year.
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The following table reflects the condensed statement of net position:

September 30, 2025 2024
Current and other assets S 4,739,136 S 3,695,090
Capital assets 87,675 7,155
Total assets 4,826,811 3,702,245
Deferred outflows of resources 230,720 292,762
Long-term liabilities outstanding 664,772 770,558
Other liabilities 1,716,744 1,171,122
Total liabilities 2,381,516 1,941,680
Deferred inflows of resources 148,802 107,151
Net position:
Net investment in capital assets 87,675 7,155
Restricted 485,726 410,765
Unrestricted 1,953,812 1,528,256
Total net position S 2,527,213 S 1,946,176

By far the largest portion of the Council’s net position reflects its unrestricted net position. These
funds can be used by the Council’s Board may budget for use of these funds at their discretion to
further the purposes of the Council.

The following table shows condensed revenue and expense data:

For the fiscal year ended September 30, 2025 2024
Program revenues:

Charges for services S 2,024 S 516

Operating grants and contributions 4,853,442 2,658,560
General revenues:

Investment earnings 107,457 140,340

Miscellaneous 61,450 3,885

Total revenues 5,024,373 2,803,301
Program expenses:

Physical environment 4,443,336 3,591,568
Change in net position 581,037 (788,267)
Net position - beginning 1,946,176 2,734,443
Net position - ending S 2,527,213 S 1,946,176

Revenues for the Council’s activities in this fiscal year totaled $5,024,373. These revenues represent
an increase of $2,221,072 from the previous year total of $2,803,301. This increase over the prior
year is due to increases in amount received from federal grants.

In the current year, there was $133,168 of State specialty license plate revenue. This revenue is
restricted to activities that support water quality improvement, habitat restoration, and public
awareness and education of the economically significant Indian River Lagoon. The amount of this
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revenue in the prior year was $134,728. This is a decrease of $1,560. Since this revenue is solely based
on the voluntary purchase of the specialty license plate by the public, this amount is expected to
fluctuate. $72,034 were expensed during the fiscal year ended September 30, 2025 for those
restricted activities noted above. The amount of this expense in the prior year was $88,718. This is a
decrease of $16,684.

Expenses totaled $4,443,336, an increase of $851,768 from the previous year total of $3,591,568.
This increase in expenditures is primarily the result of the completion of strategic projects which is
one of the main functions of the Council.

Financial Analysis of the Council’s Funds

As noted earlier, the Council uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental funds. The focus of the Council’s governmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the Council’s financing requirements. In particular, unassigned fund balance may serve as
a useful measure of a Council’s net resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the Council’s General Fund — the Council’s only governmental
fund — reported combined ending fund balances of $3,022,392, an increase of $498,424 in
comparison with the prior year. The fund balance classified as restricted indicates that it is not
available for new spending because it is obligated for specific purposes related to the specialty license
plate revenue received. Unrestricted, unassigned fund balance was $2,536,666 at year end.

The net change in the fund balance of the Council’s General Fund was an increase of $498,424 during
the current fiscal year. The increase is primarily due to the increase in federal grant funding in the
current fiscal year.

Budgetary Highlights

An operating budget was adopted and maintained by the governing board for the Council pursuant
to the requirements of Florida Statutes. The budget is adopted using the same basis of accounting
that is used in preparation of the fund financial statements. The legal level of budgetary control, the
level at which expenditures may not exceed budget, is at the program level. Any budget amendments
that increase the aggregate budgeted appropriations must be approved by the Board of Directors.
The budget for the fiscal year ended September 30, 2025, was amended to increase appropriations
by $5,167,116. This was due to anticipated projects that were expected to begin in the current year.
Actual General Fund expenditures did not exceed appropriations during the current fiscal year.

The Council performed unfavorably regarding net revenues compared to the budget. Total actual
revenues came in $3,626,543 under the final budgeted total revenues. This was due to anticipated
grant revenues that were not received in the current year.
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There was a positive variance in total annual expenditures. Actual fiscal year expenditures were
$4,124,070 less than final budgeted expenditures, primarily due to anticipated projects which will
carry into the next fiscal year.

Capital Asset Administration

The Council’s investment in capital assets as of September 30, 2025 amounts to $87,675. This
investment in capital assets represents a vehicle (net of accumulated depreciation) and the purchase
of a vessel during the fiscal year. The total increase in the Council’s investment in capital assets for
the current fiscal year was for the acquisition of a boat. Additional information on the Council’s capital
assets can be found in Note 2.

Economic Factors and the 2025-2026 Budget

Fiscal Year 2025 represented another evolution for the IRL Council. The IRL Council, for the 3rd
consecutive time in its history and fourth overall, triggered a federal single audit for having expended
and received greater than $1,000,000 in federal funds. More lessons were learned through this
process with regards to federal regulation and specifically to nuances between federal agencies that
will only help the IRL Council continue to mature as an effective recipient and administrator of federal
funds. A new IRL specialty plate design is available at all Florida Tax Collectors’ offices and revenue
is expected to slowly increase after the completion of a marketing campaign. Since 2015 when the
IRL Council became the host agency for the Indian River Lagoon National Estuary Program (IRLNEP),
Council member contributions have increased local and state matching funds of the Program by an
additional $1.5 million per year. Prior to 2015, the IRLNEP was funded solely by annual EPA Section
320 grant funds. Those funds were used for local cost-share projects in support of the Indian River
Lagoon Comprehensive Conservation and Management Plan (CCMP). Those revenues were
approximately $600,000. Incremental increases in annual Congressional appropriations over the past
several years have brought the current appropriation to $850,000 for FY 2026. In addition to the
Section 320 increases, Infrastructure Investment and Jobs Law funding has expanded the number of
CCMP projects in the IRL watershed and greatly enhanced the capacity of the program to implement
IRL restoration and stewardship. In Fiscal Year 2025, The IRL Council began implementation of a
$9.4M award from NOAA over a 3-year period.

Contacting the Council’s Financial Management

This financial report is designed to provide our citizens, taxpayers, customers, and investors and
creditors with a general overview of the Council’s finances and to show the Council’s accountability
for the money it receives. If you have questions about this report or need additional financial
information, contact the IRL Council Main Office, at Indian River Lagoon National Estuary Program,
1235 Main Street, Sebastian, Florida 32958.
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Statement of Net Position

Governmental
September 30, 2025 Activities
ASSETS
Cash and cash equivalents S 2,660,679
Due from other governments 1,592,731
Restricted assets:
Cash and cash equivalents 478,706
Due from other governments 7,020
Capital assets:
Depreciable (net) 87,675
Total assets 4,826,811
DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows related to pensions 227,947
Deferred outflows related to OPEB 2,773
Total deferred outflows of resources 230,720
LIABILITIES
Accounts payable 1,706,535
Accrued liabilities 10,209
Non-current liabilities:
Due within one year:
Compensated absences 55,619
Due in more than one year:
Compensated absences 6,180
Total OPEB liability 5,245
Net pension liability 597,728
Total liabilities 2,381,516
DEFERRED INFLOWS OF RESOURCES
Deferred inflows related to pensions 147,792
Deferred inflows related to OPEB 1,010
Total deferred inflows of resources 148,802
NET POSITION
Net investment in capital assets 87,675
Restricted for:
Specialty license plate related expenses 485,726
Unrestricted 1,953,812
Total net position S 2,527,213

The accompanying notes are an integral part of this financial statement.
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Year ended September 30, 2025

Program revenues Net (Expense)

Operating Capital Revenue and

Charges for Grants and Grants and Changes in

Functions/Programs Expenses Services Contributions Contributions Net Position

Physical environment S 4,443,336 S 2,024 S 4,853,442 S - S 412,130

Total governmental

activities S 4,443,336 S 2,024 S 4,853,442 S - 412,130
General revenues:

Investment earnings 107,457

Miscellaneous 61,450

Total general revenues 168,907

Change in net position 581,037

Net position, beginning of year 1,946,176

Net position, end of year S 2,527,213

The accompanying notes are an integral part of this financial statement.
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IRL Council
Balance Sheet — Governmental Fund

General Fund

ASSETS
Cash and cash equivalents
Due from other governments
Restricted cash and cash equivalents
Restricted due from other governments

S 2,660,679
1,592,731
478,706
7,020

Total assets

S 4,739,136

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable

S 1,706,535

Accrued expenses 10,209
Total liabilities 1,716,744
Fund Balances:
Restricted for:
Specialty license plate related expenditures 485,726
Unassigned 2,536,666
Total fund balances 3,022,392

Total liabilities and fund balances

S 4,739,136

The accompanying notes are an integral part of this financial statement.
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Reconciliation of the Governmental Fund Balance Sheet
to the Statement of Net Position

September 30, 2025

Total fund balance of governmental funds $ 3,022,392
Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds.
Governmental capital assets S 107,217
Less accumulated depreciation (19,542) 87,675

Deferred outflow of resources related to pension earnings are not
recognized in the governmental funds; however, they are recorded
in the statement of net position under full accrual accounting. 227,947

Deferred outflow of resources related to OPEB earnings are not
recognized in the governmental funds; however, they are recorded
in the statement of net position under full accrual accounting. 2,773

Deferred inflow of resources related to pension earnings are not
recognized in governmental funds; however, they are recorded
in the statement of net position under full accrual accounting. (147,792)

Deferred inflow of resources related to OPEB are not
recognized in governmental funds; however, they are recorded
in the statement of net position under full accrual accounting. (1,010)

Long-term liabilities, including total OPEB liability, net pension liability
and compensated absences are not due and payable in the current
period and, therefore, are not reported in the funds.

Net pension liability (597,728)

Compensated absences (61,799)

Total OPEB liability (5,245) (664,772)
Net position of governmental activities S 2,527,213

The accompanying notes are an integral part of this financial statement.
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Year ended September 30, 2025

IRL Council

Statement of Revenues, Expenditures and Changes

in Fund Balances - Governmental Fund

General Fund

Revenues
Member contributions S 1,500,000
Federal grants 3,220,274
State specialty license plates 133,168
Miscellaneous 170,931
Total revenues 5,024,373

Expenditures

Current:
Physical environment 4,441,941
Capital outlay 84,008
Total expenditures 4,525,949
Net change in fund balances 498,424
Fund balances, beginning of year 2,523,968
Fund balances, end of year S 3,022,392

The accompanying notes are an integral part of this financial statement.
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Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund
Balances of the Governmental Fund to the Statement of Activities

Year ended September 30, 2025

Net change in fund balances - total governmental fund S 498,424

Amounts reported for governmental activities in the statement of activities
are different because:

Governmental funds report capital outlays as expenditures. However, in
the statement of activities, the cost of those assets is allocated over
their estimated useful lives as depreciation expense. This is the amount by
which depreciation exceeds capital outlay in the current period.
Expenditures for capital assets S 84,008
Less current year depreciation and amortization (3,488) 80,520

Compensated absences are reported in the statement of activities when
earned. As they do not require the use of current financial resources, they
are not reported as expenditures on governmental funds until they have
matured. This is the amount of compensated absences reported in the
statement of activities in the prior year that has matured in the current
year. (6,059)

Other postemployment benefit obligation reported in the statement of
activities does not require the use of current financial resources; therefore,
is not reported as an expenditure in governmental funds. (896)

Cash pensions contributions reported in the funds were less than the calculated
pension expense on the statement of activities and therefore decrease net
position. 9,048

Change in net position of governmental activities $ 581,037

The accompanying notes are an integral part of this financial statement.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The IRL Council (the “Council”) is a tax-exempt association of counties and other non-federal
agencies, which is organized to achieve the goals adopted in the Comprehensive Conservation and
Management Plan for the Indian River Lagoon Estuary Program through detailed action plans
prepared by each member agency of the association. The Council was established by interlocal
agreement on February 19, 2015, pursuant to the authority of Section 163.01, Florida Statutes. The
basic operations of the Council are financed primarily through grants from state and from the U.S.
Environmental Protection Agency, contributions from the member counties, the Florida Department
of Environmental Protection and two water management districts.

Reporting Entity

The Council is a special district governed by an appointed eight-member governing Board of Directors
(the “Board”). The accompanying financial statements present the Council and its component units,
entities for which the Council is considered to be financially accountable. Blended component units
are, in substance, part of the primary government’s operations even though they are legally separate
entities. Thus, blended component units are appropriately presented as funds of the primary
government. Each discretely presented component unit is reported in a separate column in the
government-wide financial statements to emphasize that it is legally separate from the Council. In
evaluating the Council as a reporting entity, management has considered all potential component
units in accordance with Section 2100: Defining the Financial Reporting Entity of the Governmental
Accounting Standards Board (GASB) Codification. The Council has no component units.

The accounting policies of the Council conform to generally accepted accounting principles (GAAP) as
applied to governmental units. The more significant accounting policies used by the Council are
described below.

Government-Wide Financial Statements

While separate government-wide and fund financial statements are presented, they are interrelated.
The governmental activities column incorporates data from the governmental fund. Separate
financial statements are provided for the governmental fund.

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the nonfiduciary activities of the Council. Governmental
activities, which normally are supported by taxes, intergovernmental revenues, and other
nonexchange transactions, are reported separately from business-type activities, which rely to a
significant extent on fees and charges to external customers for support. The Council has no business-
type activities.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The statement of activities demonstrates the degree to which the direct expenses of a given function
are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function. Program revenues include 1) charges to customers or applicants who purchase, use, or
directly benefit from goods, services or privileges provided by a given function or segment, and 2)
grants and contributions that are restricted to meeting the operational or capital requirements of a
particular function. Taxes and other items properly excluded from program revenues are reported
instead as general revenues.

Fund Financial Statements

The fund financial statements provide information about the Council’s major fund. The emphasis of
fund financial statements is on the major governmental fund.

The Council reports the following major governmental fund:

The General Fund is the Council’s primary operating fund. It accounts for all financial resources of the
Council that do not require the establishment of any other type of fund.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The accounting and financial reporting treatment is determined by the applicable measurement focus
and basis of accounting. Measurement focus indicates the type of resources being measured such as
current financial resources or economic resources. The basis of accounting indicates the timing of
transactions or events for recognition in the financial statements.

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the provider have
been met.

The governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current period.
For this purpose, the government considers revenues to be available if they are collected within 60
days of the end of the current fiscal period, with the exception of grant and contract fees for which
the period is nine months. Expenditures generally are recorded when a liability is incurred, as under
accrual accounting. However, debt service expenditures, as well as expenditures related to
compensated absences, and claims and judgments, are recorded only when payment is due. General
capital asset acquisitions are reported as expenditures in governmental funds. Issuance of long-term
debt, financed purchases and acquisitions under leases are reported as other financing sources.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Measurement Focus, Basis of Accounting, and Financial Statement Presentation (Continued)

License plate revenue and interest associated with the current fiscal period are all considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal period.
Entitlements are recorded as revenues when all eligibility requirements are met, including any time
requirements, and the amount is received during the period or within the availability period for this
revenue source (within 60 days after year-end with the exception of grant and contract fees for which
the period is nine months). Expenditure-driven grants are recognized as revenue when the qualifying
expenditures have been incurred and all other eligibility requirements have been met, and the
amount is received during the period or within the availability period for this revenue source. All
other revenue items are considered to be measurable and available only when cash is received by
the Council.

Budgetary Information

The annual budget is prepared on a basis consistent with accounting principles generally accepted in
the United States of America. A tentative budget is adopted by the Board after appropriate public
hearing of each year covering the proposed operations and requirements for the ensuing fiscal year.
By September 30, the Board, after the appropriate public hearing, adopts the final budget. Budgetary
control is maintained at the program level. The governing body may, at any time within a fiscal year
or up to 60 days following the end of the fiscal year, amend a budget for that year by resolution.

Cash and cash equivalents

The Council’s cash and cash equivalents are considered to be cash on hand, demand deposits, and
short-term investments with original maturities of three months or less from the date of acquisition.

Receivables and payables

Allowance for doubtful accounts - At September 30, 2025, there was no allowance for doubtful
accounts since all receivables were deemed collectible by management.

Restricted Assets

Certain assets of the Council are classified as restricted assets on the statement of net position
because their use is limited by law through constitutional provisions or enabling legislation; or by
restrictions imposed externally by creditors, grantors, contributors or laws or regulations of other
governments. Special restricted asset accounts have been established to account for the sources and
uses of these limited use assets as follows:

Indian River Lagoon specialty license plate accounts — The proceeds from the sale of the specialty
license plates can only be spent on projects that enhance the Indian River Lagoon.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Capital Assets

Capital assets, which include property, plant, equipment, right-to-use assets, and improvements
other than buildings are reported in the applicable governmental activities column in the
government-wide financial statements. Capital assets, are defined by the Council as assets with an
initial, individual cost that equals or exceeds $5,000 and an estimated useful life of over one year are
recorded as capital assets. Capital assets are recorded at historical cost or estimated historical cost,
if purchased or constructed. Contributed assets are recorded at acquisition value as of the date
received. The cost of normal maintenance and repairs that do not add to the value of the asset or
materially extend asset lives are not capitalized.

Land and construction in progress are not depreciated. The other capital assets are depreciated using
the straight line method over the following estimated useful lives:

Assets Years
Buildings and improvements 30-50
Improvements other than buildings 3-20
Machinery and equipment 3-20

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will not
be recognized as an outflow of resources (expense/ expenditure) until then.

The Council has two (2) items that qualify for reporting as deferred outflows of resources, the
deferred outflows related to OPEB and the deferred outflows related to pensions, both reported in
the government-wide statement of net position. The deferred outflows related to other
postemployment benefits (OPEB) are an aggregate of items related to OPEB as calculated in
accordance with GASB Codification Section P52: Postemployment Benefits other than Pensions —
Reporting Benefits Not Provided through Trusts That Meet Specified Criteria. The deferred outflows
related to OPEB will be recognized as either OPEB expense or a reduction in the OPEB liability in future
reporting years. The deferred outflows related to pensions are an aggregate of items related to
pensions as calculated in accordance with GASB Codification Section P20: Pension Activities —
Reporting for Benefits Provided through Trusts That Meet Specified Criteria. The deferred outflows
related to pensions will be recognized as either pension expense or a reduction in the net pension
liability in future reporting years.

In addition to liabilities, the statement of net position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and so will not
be recognized as an inflow of resources (revenue) until that time.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Deferred Outflows/Inflows of Resources (Continued)

The Council has two items that qualify for reporting as deferred inflows of resources. The deferred
inflows related to pensions are an aggregate of items related to pensions as calculated in accordance
with GASB Codification Section P20: Pension Activities — Reporting for Benefits Provided through
Trusts That Meet Specified Criteria. The deferred inflows related to pensions will be recognized as a
reduction to pension expense in future reporting years. The deferred inflows related to other-post
employment benefit are an aggregate of items related to OPEB, reflecting amounts resulting from
experience gains/losses that have not been recognized in the current OPEB expense calculation, but
will be potentially reflected in future years as calculated in accordance with GASB Codification Section
P52: Postemployment Benefits Other than Pensions — Reporting Benefits Not Provided through Trusts
That Meet Specified Criteria. The deferred inflows related to other-post employment benefits will be
recognized as a reduction to OPEB expense in future reporting years.

Compensated Absences

The Council’s policy permits employees to accumulate earned but unused paid time off benefits,
which are eligible for payment upon separation from government service. The liability for such leave
is reported as incurred in the government-wide financial statements. A liability for those amounts is
recorded in the governmental funds only if the liability has matured as a result of employee
resignations or retirements. The liability for compensated absences includes salary-related benefits,
where applicable.

Upon beginning employment, regular and full-time employees and introductory employees working
a full-time schedule will begin to earn paid time off (PTO) according to the schedule below. The
amount of PTO accrued by employees throughout each year increases with the length of their
employment as shown in the following schedule:

PTO Hours PTO Hours

Years of Eligible Service Biweekly Each Year
Upon initial eligibility 7.38 192
After five years 8.31 216
After ten years 9.85 256
After twenty years 10.15 264

The “PTO Year” under this policy and accrual schedule will be based on an employee’s anniversary
date. PTO is paid at the employee’s base pay rate at the time of the absence. It does not include
overtime or any special forms of compensation such as incentives, commissions, bonuses, or shift
differentials. In the event that available PTO is not used by the end of an employee’s PTO Year,
employees may carry as many as 175 hours of unused time forward to the next PTO Year.
Accumulation of hours may exceed 175 hours in a PTO Year; however, an employee may only carry
175 hours forward from one PTO Year to the next and all remaining PTO will be forfeited. Upon
termination of employment, employees will be paid for unused PTO that has been earned through
the last day of work.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Pensions

The Council participates in cost-sharing, multiple-employer, defined benefit pension plans that are
administered by the State, the Florida Retirement System. For purposes of measuring the net pension
asset or liability, deferred outflows of resources and deferred inflows of resources related to
pensions, and pension expense, information about the fiduciary net positions of the state-
administered defined benefit pension plans and additions to/deductions from the state-administered
defined benefit pension plan’s fiduciary net positions have been determined on the same basis as
they are reported by the state-administered defined benefit pension plans. For this purpose, plan
member contributions are recognized in the period in which the contributions are due. The Council’s
employer contributions are recognized when due, and the Council has a legal requirement to provide
the contributions. Benefits and refunds are recognized when due and payable in accordance with the
terms of the state-administered defined benefit pension plan.

Other Postemployment Benefits (OPEB) Liability

The Council participates in a single employer, defined benefit OPEB plan. The Council does not have
a trust for the plan, and there is no actuarially determined contribution. The OPEB liability is
determined in accordance with GASB Codification Section P52: Postemployment Benefits other than
Pensions — Reporting Benefits Not Provided through Trusts That Meet Specified Criteria.

Categories and Classification of Net Position and Fund Balance

Net position flow assumption — Sometimes the Council will fund outlays for a particular purpose from
both restricted (e.g., restricted bond or grant proceeds) and unrestricted resources. In order to
calculate the amounts to report as restricted — net position and unrestricted — net position in the
government-wide financial statements, a flow assumption must be made about the order in which
the resources are considered to be applied. It is the Council’s policy to consider restricted — net
position to have been depleted before unrestricted — net position is applied.

Fund balance flow assumption — Sometimes the Council will fund outlays for a particular purpose
from both restricted and unrestricted resources (the total of committed, assigned, and unassigned
fund balance). In order to calculate the amounts to report as restricted, committed, assigned, and
unassigned fund balance in the governmental fund financial statements a flow assumption must be
made about the order in which the resources are considered to be applied. It is the Council’s policy
to consider restricted fund balance to have been depleted before using any of the components of
unrestricted fund balance. Further, when the components of unrestricted fund balance can be used
for the same purpose, committed fund balance is depleted first, followed by assigned fund balance.
Unassigned fund balance is applied last.

Fund balance policies — Fund balance of governmental funds is reported in various categories based
on the nature of any limitations requiring the use of resources for specific purposes. The Council itself
can establish limitations on the use of resources through either a commitment (committed fund
balance) or an assignment (assigned fund balance).
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Categories and Classification of Net Position and Fund Balance (Continued)

The provisions of GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type
Definitions, specifies the following classifications:

Nonspendable fund balance — Nonspendable fund balances are amounts that cannot be spent
because they are either (a) not in spendable form or (b) legally or contractually required to be
maintained intact.

Restricted fund balance — Restricted fund balances are restricted when constraints placed on the use
of resources are either: (a) externally imposed by creditors, grantors, contributors, or laws or
regulations of other governments; or (b) imposed by law through constitutional provisions or
enabling legislation.

Committed fund balance — The committed fund balance classification includes amounts that can be
used only for the specific purposes determined by a formal action of the Council’s highest level of
decision-making authority. The Board of Directors (the “Board”) is the highest level of decision-
making authority for the Council that can, by adoption of a resolution prior to the end of the fiscal
year, commit fund balance. Once adopted, the limitation imposed by the resolution remains in place
until a similar action is taken (the adoption of another resolution) to remove or revise the limitation.

Assigned fund balance — Amounts in the assigned fund balance classification are intended to be used
by the Council for specific purposes but do not meet the criteria to be classified as committed. The
Board expressly delegates to the Executive Director authority under this policy to assign funds for
particular purposes based on intent which can be expressed by (a) the Board itself or (b) a body (a
budget or finance committee, for example) or (c) official (Executive Director) to which the Board has
delegated the authority to assign amounts to be used for specific purposes. In other words, an
additional action does not normally have to be taken for the removal of an assignment. Conversely,
as discussed above, an additional action is essential to either remove or revise a commitment.

Unassigned fund balance — Unassigned fund balance is the residual classification for the General
Fund.

Revenues and Expenditures/Expenses

Program revenues — Amounts reported as program revenues include 1) charges to customers or
applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a
given function or segment and 2) grants and contributions (including special assessments) that are
restricted to meeting the operational or capital requirements of a particular function or segment.
Internally dedicated resources are reported as general revenues rather than as program revenues.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make various estimates. Actual results could differ from those estimates.

Subsequent Events

Management has evaluated subsequent events through the date that the financial statements were
available to be issued, April 29, 2026, and there were no events that occurred that required
disclosure. No subsequent events occurring after this date have been evaluated for inclusion in these
financial statements.

Recently Issued and Implemented Accounting Pronouncements

GASB Statement No. 101, Compensated Absences. The objective of this Statement is to better meet
the information needs of financial statement users by updating the recognition and measurement
guidance for compensated absences. That objective is achieved by aligning the recognition and
measurement guidance under a unified model and by amending certain previously required
disclosures. The requirements of this Statement are effective for fiscal years beginning after
December 15, 2023, and all reporting periods thereafter. This Statement differs from the prior
standards in that governments should recognize a liability for (1) all forms of compensated absences,
not just vacation leave, sick leave, and similar types of leave; (2) leave that may be carried forward
and used and paid for while still employed, in addition to leave that may be carried forward and paid
for at the end of employment; (3) leave that is more likely than not (instead of probable) to be used,
paid, or settled; and (4) parental leave, military leave, jury duty leave, and other types of
compensated absences that depend upon the occurrence of a sporadic event that affects a relatively
small proportion of employees, but not until the leave commences. The potential effect of
implementing this Statement is to encompass compensated absences for which long-term liabilities
previously were not recognized, including sick leave, which Council policy allows to be carried forward
and used and paid for while still employed but not paid for at the end of employment. There were no
significant impacts of implementing this Statement. The statement requires retrospective
application; however the change to the opening balances was de minimis.

GASB Statement No. 102, Certain Risk Disclosures. The objective of this Statement is to provide
essential information about risks related to a government’s vulnerabilities due to certain
concentrations (a lack of diversification related to an aspect of a significant revenue source or
expense) or constraints (limitations Imposed externally or by formal action of a government’s highest
level of decision-making authority). A government is required to disclose information about such risks
if a concentration or constraint (1) is known to the government before the financial statements are
available to be issued, (2) makes the government vulnerable to the risk of a substantial impact, and
(3) an event or events associated with the concentration or constraint that could cause the
substantial impact has occurred, begun to occur, or is more likely than not to begin to occur within
12 months of the date the financial statements are available to be issued. There were no significant
impacts of implementing this Statement.
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IRL Council
Notes to Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The IRL Council (the “Council”) is a tax-exempt association of counties and other non-federal
agencies, which is organized to achieve the goals adopted in the Comprehensive Conservation and
Management Plan for the Indian River Lagoon Estuary Program through detailed action plans
prepared by each member agency of the association. The Council was established by interlocal
agreement on February 19, 2015, pursuant to the authority of Section 163.01, Florida Statutes. The
basic operations of the Council are financed primarily through grants from state and from the U.S.
Environmental Protection Agency, contributions from the member counties, the Florida Department
of Environmental Protection and two water management districts.

Reporting Entity

The Council is a special district governed by an appointed eight-member governing Board of Directors
(the “Board”). The accompanying financial statements present the Council and its component units,
entities for which the Council is considered to be financially accountable. Blended component units
are, in substance, part of the primary government’s operations even though they are legally separate
entities. Thus, blended component units are appropriately presented as funds of the primary
government. Each discretely presented component unit is reported in a separate column in the
government-wide financial statements to emphasize that it is legally separate from the Council. In
evaluating the Council as a reporting entity, management has considered all potential component
units in accordance with Section 2100: Defining the Financial Reporting Entity of the Governmental
Accounting Standards Board (GASB) Codification. The Council has no component units.

The accounting policies of the Council conform to generally accepted accounting principles (GAAP) as
applied to governmental units. The more significant accounting policies used by the Council are
described below.

Government-Wide Financial Statements

While separate government-wide and fund financial statements are presented, they are interrelated.
The governmental activities column incorporates data from the governmental fund. Separate
financial statements are provided for the governmental fund.

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the nonfiduciary activities of the Council. Governmental
activities, which normally are supported by taxes, intergovernmental revenues, and other
nonexchange transactions, are reported separately from business-type activities, which rely to a
significant extent on fees and charges to external customers for support. The Council has no business-
type activities.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The statement of activities demonstrates the degree to which the direct expenses of a given function
are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function. Program revenues include 1) charges to customers or applicants who purchase, use, or
directly benefit from goods, services or privileges provided by a given function or segment, and 2)
grants and contributions that are restricted to meeting the operational or capital requirements of a
particular function. Taxes and other items properly excluded from program revenues are reported
instead as general revenues.

Fund Financial Statements

The fund financial statements provide information about the Council’s major fund. The emphasis of
fund financial statements is on the major governmental fund.

The Council reports the following major governmental fund:

The General Fund is the Council’s primary operating fund. It accounts for all financial resources of the
Council that do not require the establishment of any other type of fund.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The accounting and financial reporting treatment is determined by the applicable measurement focus
and basis of accounting. Measurement focus indicates the type of resources being measured such as
current financial resources or economic resources. The basis of accounting indicates the timing of
transactions or events for recognition in the financial statements.

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the provider have
been met.

The governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current period.
For this purpose, the government considers revenues to be available if they are collected within 60
days of the end of the current fiscal period, with the exception of grant and contract fees for which
the period is nine months. Expenditures generally are recorded when a liability is incurred, as under
accrual accounting. However, debt service expenditures, as well as expenditures related to
compensated absences, and claims and judgments, are recorded only when payment is due. General
capital asset acquisitions are reported as expenditures in governmental funds. Issuance of long-term
debt, financed purchases and acquisitions under leases are reported as other financing sources.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Measurement Focus, Basis of Accounting, and Financial Statement Presentation (Continued)

License plate revenue and interest associated with the current fiscal period are all considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal period.
Entitlements are recorded as revenues when all eligibility requirements are met, including any time
requirements, and the amount is received during the period or within the availability period for this
revenue source (within 60 days after year-end with the exception of grant and contract fees for which
the period is nine months). Expenditure-driven grants are recognized as revenue when the qualifying
expenditures have been incurred and all other eligibility requirements have been met, and the
amount is received during the period or within the availability period for this revenue source. All
other revenue items are considered to be measurable and available only when cash is received by
the Council.

Budgetary Information

The annual budget is prepared on a basis consistent with accounting principles generally accepted in
the United States of America. A tentative budget is adopted by the Board after appropriate public
hearing of each year covering the proposed operations and requirements for the ensuing fiscal year.
By September 30, the Board, after the appropriate public hearing, adopts the final budget. Budgetary
control is maintained at the program level. The governing body may, at any time within a fiscal year
or up to 60 days following the end of the fiscal year, amend a budget for that year by resolution.

Cash and cash equivalents

The Council’s cash and cash equivalents are considered to be cash on hand, demand deposits, and
short-term investments with original maturities of three months or less from the date of acquisition.

Receivables and payables

Allowance for doubtful accounts - At September 30, 2025, there was no allowance for doubtful
accounts since all receivables were deemed collectible by management.

Restricted Assets

Certain assets of the Council are classified as restricted assets on the statement of net position
because their use is limited by law through constitutional provisions or enabling legislation; or by
restrictions imposed externally by creditors, grantors, contributors or laws or regulations of other
governments. Special restricted asset accounts have been established to account for the sources and
uses of these limited use assets as follows:

Indian River Lagoon specialty license plate accounts — The proceeds from the sale of the specialty
license plates can only be spent on projects that enhance the Indian River Lagoon.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Capital Assets

Capital assets, which include property, plant, equipment, right-to-use assets, and improvements
other than buildings are reported in the applicable governmental activities column in the
government-wide financial statements. Capital assets, are defined by the Council as assets with an
initial, individual cost that equals or exceeds $5,000 and an estimated useful life of over one year are
recorded as capital assets. Capital assets are recorded at historical cost or estimated historical cost,
if purchased or constructed. Contributed assets are recorded at acquisition value as of the date
received. The cost of normal maintenance and repairs that do not add to the value of the asset or
materially extend asset lives are not capitalized.

Land and construction in progress are not depreciated. The other capital assets are depreciated using
the straight line method over the following estimated useful lives:

Assets Years
Buildings and improvements 30-50
Improvements other than buildings 3-20
Machinery and equipment 3-20

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will not
be recognized as an outflow of resources (expense/ expenditure) until then.

The Council has two (2) items that qualify for reporting as deferred outflows of resources, the
deferred outflows related to OPEB and the deferred outflows related to pensions, both reported in
the government-wide statement of net position. The deferred outflows related to other
postemployment benefits (OPEB) are an aggregate of items related to OPEB as calculated in
accordance with GASB Codification Section P52: Postemployment Benefits other than Pensions —
Reporting Benefits Not Provided through Trusts That Meet Specified Criteria. The deferred outflows
related to OPEB will be recognized as either OPEB expense or a reduction in the OPEB liability in future
reporting years. The deferred outflows related to pensions are an aggregate of items related to
pensions as calculated in accordance with GASB Codification Section P20: Pension Activities —
Reporting for Benefits Provided through Trusts That Meet Specified Criteria. The deferred outflows
related to pensions will be recognized as either pension expense or a reduction in the net pension
liability in future reporting years.

In addition to liabilities, the statement of net position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and so will not
be recognized as an inflow of resources (revenue) until that time.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Deferred Outflows/Inflows of Resources (Continued)

The Council has two items that qualify for reporting as deferred inflows of resources. The deferred
inflows related to pensions are an aggregate of items related to pensions as calculated in accordance
with GASB Codification Section P20: Pension Activities — Reporting for Benefits Provided through
Trusts That Meet Specified Criteria. The deferred inflows related to pensions will be recognized as a
reduction to pension expense in future reporting years. The deferred inflows related to other-post
employment benefit are an aggregate of items related to OPEB, reflecting amounts resulting from
experience gains/losses that have not been recognized in the current OPEB expense calculation, but
will be potentially reflected in future years as calculated in accordance with GASB Codification Section
P52: Postemployment Benefits Other than Pensions — Reporting Benefits Not Provided through Trusts
That Meet Specified Criteria. The deferred inflows related to other-post employment benefits will be
recognized as a reduction to OPEB expense in future reporting years.

Compensated Absences

The Council’s policy permits employees to accumulate earned but unused paid time off benefits,
which are eligible for payment upon separation from government service. The liability for such leave
is reported as incurred in the government-wide financial statements. A liability for those amounts is
recorded in the governmental funds only if the liability has matured as a result of employee
resignations or retirements. The liability for compensated absences includes salary-related benefits,
where applicable.

Upon beginning employment, regular and full-time employees and introductory employees working
a full-time schedule will begin to earn paid time off (PTO) according to the schedule below. The
amount of PTO accrued by employees throughout each year increases with the length of their
employment as shown in the following schedule:

PTO Hours PTO Hours

Years of Eligible Service Biweekly Each Year
Upon initial eligibility 7.38 192
After five years 8.31 216
After ten years 9.85 256
After twenty years 10.15 264

The “PTO Year” under this policy and accrual schedule will be based on an employee’s anniversary
date. PTO is paid at the employee’s base pay rate at the time of the absence. It does not include
overtime or any special forms of compensation such as incentives, commissions, bonuses, or shift
differentials. In the event that available PTO is not used by the end of an employee’s PTO Year,
employees may carry as many as 175 hours of unused time forward to the next PTO Year.
Accumulation of hours may exceed 175 hours in a PTO Year; however, an employee may only carry
175 hours forward from one PTO Year to the next and all remaining PTO will be forfeited. Upon
termination of employment, employees will be paid for unused PTO that has been earned through
the last day of work.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Pensions

The Council participates in cost-sharing, multiple-employer, defined benefit pension plans that are
administered by the State, the Florida Retirement System. For purposes of measuring the net pension
asset or liability, deferred outflows of resources and deferred inflows of resources related to
pensions, and pension expense, information about the fiduciary net positions of the state-
administered defined benefit pension plans and additions to/deductions from the state-administered
defined benefit pension plan’s fiduciary net positions have been determined on the same basis as
they are reported by the state-administered defined benefit pension plans. For this purpose, plan
member contributions are recognized in the period in which the contributions are due. The Council’s
employer contributions are recognized when due, and the Council has a legal requirement to provide
the contributions. Benefits and refunds are recognized when due and payable in accordance with the
terms of the state-administered defined benefit pension plan.

Other Postemployment Benefits (OPEB) Liability

The Council participates in a single employer, defined benefit OPEB plan. The Council does not have
a trust for the plan, and there is no actuarially determined contribution. The OPEB liability is
determined in accordance with GASB Codification Section P52: Postemployment Benefits other than
Pensions — Reporting Benefits Not Provided through Trusts That Meet Specified Criteria.

Categories and Classification of Net Position and Fund Balance

Net position flow assumption — Sometimes the Council will fund outlays for a particular purpose from
both restricted (e.g., restricted bond or grant proceeds) and unrestricted resources. In order to
calculate the amounts to report as restricted — net position and unrestricted — net position in the
government-wide financial statements, a flow assumption must be made about the order in which
the resources are considered to be applied. It is the Council’s policy to consider restricted — net
position to have been depleted before unrestricted — net position is applied.

Fund balance flow assumption — Sometimes the Council will fund outlays for a particular purpose
from both restricted and unrestricted resources (the total of committed, assigned, and unassigned
fund balance). In order to calculate the amounts to report as restricted, committed, assigned, and
unassigned fund balance in the governmental fund financial statements a flow assumption must be
made about the order in which the resources are considered to be applied. It is the Council’s policy
to consider restricted fund balance to have been depleted before using any of the components of
unrestricted fund balance. Further, when the components of unrestricted fund balance can be used
for the same purpose, committed fund balance is depleted first, followed by assigned fund balance.
Unassigned fund balance is applied last.

Fund balance policies — Fund balance of governmental funds is reported in various categories based
on the nature of any limitations requiring the use of resources for specific purposes. The Council itself
can establish limitations on the use of resources through either a commitment (committed fund
balance) or an assignment (assigned fund balance).
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Categories and Classification of Net Position and Fund Balance (Continued)

The provisions of GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type
Definitions, specifies the following classifications:

Nonspendable fund balance — Nonspendable fund balances are amounts that cannot be spent
because they are either (a) not in spendable form or (b) legally or contractually required to be
maintained intact.

Restricted fund balance — Restricted fund balances are restricted when constraints placed on the use
of resources are either: (a) externally imposed by creditors, grantors, contributors, or laws or
regulations of other governments; or (b) imposed by law through constitutional provisions or
enabling legislation.

Committed fund balance — The committed fund balance classification includes amounts that can be
used only for the specific purposes determined by a formal action of the Council’s highest level of
decision-making authority. The Board of Directors (the “Board”) is the highest level of decision-
making authority for the Council that can, by adoption of a resolution prior to the end of the fiscal
year, commit fund balance. Once adopted, the limitation imposed by the resolution remains in place
until a similar action is taken (the adoption of another resolution) to remove or revise the limitation.

Assigned fund balance — Amounts in the assigned fund balance classification are intended to be used
by the Council for specific purposes but do not meet the criteria to be classified as committed. The
Board expressly delegates to the Executive Director authority under this policy to assign funds for
particular purposes based on intent which can be expressed by (a) the Board itself or (b) a body (a
budget or finance committee, for example) or (c) official (Executive Director) to which the Board has
delegated the authority to assign amounts to be used for specific purposes. In other words, an
additional action does not normally have to be taken for the removal of an assignment. Conversely,
as discussed above, an additional action is essential to either remove or revise a commitment.

Unassigned fund balance — Unassigned fund balance is the residual classification for the General
Fund.

Revenues and Expenditures/Expenses

Program revenues — Amounts reported as program revenues include 1) charges to customers or
applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a
given function or segment and 2) grants and contributions (including special assessments) that are
restricted to meeting the operational or capital requirements of a particular function or segment.
Internally dedicated resources are reported as general revenues rather than as program revenues.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make various estimates. Actual results could differ from those estimates.

Subsequent Events

Management has evaluated subsequent events through the date that the financial statements were
available to be issued, April 29, 2026, and there were no events that occurred that required
disclosure. No subsequent events occurring after this date have been evaluated for inclusion in these
financial statements.

Recently Issued and Implemented Accounting Pronouncements

GASB Statement No. 101, Compensated Absences. The objective of this Statement is to better meet
the information needs of financial statement users by updating the recognition and measurement
guidance for compensated absences. That objective is achieved by aligning the recognition and
measurement guidance under a unified model and by amending certain previously required
disclosures. The requirements of this Statement are effective for fiscal years beginning after
December 15, 2023, and all reporting periods thereafter. This Statement differs from the prior
standards in that governments should recognize a liability for (1) all forms of compensated absences,
not just vacation leave, sick leave, and similar types of leave; (2) leave that may be carried forward
and used and paid for while still employed, in addition to leave that may be carried forward and paid
for at the end of employment; (3) leave that is more likely than not (instead of probable) to be used,
paid, or settled; and (4) parental leave, military leave, jury duty leave, and other types of
compensated absences that depend upon the occurrence of a sporadic event that affects a relatively
small proportion of employees, but not until the leave commences. The potential effect of
implementing this Statement is to encompass compensated absences for which long-term liabilities
previously were not recognized, including sick leave, which Council policy allows to be carried forward
and used and paid for while still employed but not paid for at the end of employment. There were no
significant impacts of implementing this Statement. The statement requires retrospective
application; however the change to the opening balances was de minimis.

GASB Statement No. 102, Certain Risk Disclosures. The objective of this Statement is to provide
essential information about risks related to a government’s vulnerabilities due to certain
concentrations (a lack of diversification related to an aspect of a significant revenue source or
expense) or constraints (limitations Imposed externally or by formal action of a government’s highest
level of decision-making authority). A government is required to disclose information about such risks
if a concentration or constraint (1) is known to the government before the financial statements are
available to be issued, (2) makes the government vulnerable to the risk of a substantial impact, and
(3) an event or events associated with the concentration or constraint that could cause the
substantial impact has occurred, begun to occur, or is more likely than not to begin to occur within
12 months of the date the financial statements are available to be issued. There were no significant
impacts of implementing this Statement.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Recently Issued and Implemented Accounting Pronouncements (continued)

The Governmental Accounting Standards Board has issued statements that will become effective in
future years. These statements are as follows:

GASB Statement No. 103, Financial Reporting Model Improvements. The objective of this Statement
is to improve key components of the financial reporting blueprint to enhance its effectiveness in
providing essential information and to address certain application issues. The Statement requires
changes to management’s discussion and analysis to make it easier to read and understand and to
focus on explaining the reasons why balances and results of operations have changed. The Statement
also provides more explicit definitions of operating and nonoperating revenues and expenses and
changes the presentation of nonoperating revenues and expenses in the proprietary funds statement
of revenues, expenses, and changes in fund net position. The new standards also (1) combine
extraordinary items and special items into a single category, unusual or infrequent items, and clarify
how they should be reported; (2) limits the reporting of major component unit information to the
face of the government-wide financial statements, if it does not reduce their readability, or in
combining financial statements following the fund financial statements; and (3) requires that
budgetary comparisons be presented as required supplementary information, eliminating the option
to present them as basic financial statements. The only significant impact of implementing Statement
103 was the change from displaying nonoperating revenues and expenses in a single section of the
proprietary funds statement of revenues, expenses, and changes in fund net position to separately
displaying noncapital subsidies from other nonoperating revenues and expenses.

GASB Statement No. 104, Disclosure of Certain Capital Assets. The objective of this Statement is to
provide users of government financial statements with essential information about certain types of
capital assets. In addition to existing requirements regarding the level of detail with which notes to
financial statements should disclose intangible right-to-use lease and subscription-based information
technology arrangements (SBITA) assets, the Statement requires that (1) intangible right-to-use
assets recognized by government operators in a public-public partnership should be disclosed by
major class of underlying asset; (2) other types of intangible assets should be disclosed by major class;
and (3) right-to-use assets should be disclosed separately from owned assets of the same type. The
Statement also establishes that capital assets held for sale are those a government has decided to
sell and whose sale within a year of the financial statement date is probable. Capital assets held for
sale should be disclosed together with other capital assets of the same class. Governments also
should disclose in notes the historical cost and accumulated depreciation (or amortization) of capital
assets held for sale, as well as the carrying amount of debt for which they are pledged as collateral,
by major class of asset for governmental and business-type activities.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Recently Issued and Implemented Accounting Pronouncements (continued)

GASB Statement No. 105, Subsequent Events. The objective of this Statement is to enhance the
consistency with which the standards for reporting subsequent events are applied, thereby better
meeting the information needs of financial statement users. The Statement defines subsequent
events as transactions or other events that occur after the date of the financial statements but before
the date the financial statements are available to be issued (that is, when the financial statements
are complete in a form and format that complies with generally accepted accounting principles and
approvals necessary for issuance have been obtained), rather than the date the financial statements
are issued. The date through which subsequent events have been evaluated should be disclosed. A
recognized subsequent event provides evidence of conditions that existed at the financial statement
date that inform accounting estimates reported as of the financial statement date and should be
reflected in those estimates. A nonrecognized subsequent event results in a significant effect
(favorable or unfavorable) that is recognized or disclosed in the basic financial statements in the
reporting period in which the event occurs and is one of the following: a debt-related transaction;
government combination or a disposal of government operations; a change to the legally separate
entities that compose the financial reporting entity; or a transaction or other event that is of such a
nature that disclosure is essential to a user’s analysis for making decisions or assessing accountability.
Governments will be required to disclose a description of the nonrecognized event and its effect and
an estimate of the amount of the effect (or the reason why an estimate cannot be made).

The Council is evaluating the requirements of the above statements and the impact on reporting.
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Note 2: DETAILED NOTES ON ALL FUNDS
Deposits and Investments

As of September 30, 2025, $250,000 of the Council’s bank balances is covered by federal depository
insurance (FDIC). Monies invested in amounts greater than the insurance coverage are secured by
the qualified public depositories pledging securities with the State Treasurer in such amounts
required by the Florida Security for Public Depositories Act. In the event of a default or insolvency of
a qualified public depositor, the State Treasurer will implement procedures for payment of losses
according to the validated claims of the Council pursuant to Section 280.08, Florida Statutes.

The Council does not have a formal written investment policy, and therefore, adheres to Section
218.415(17), Florida Statutes, which allows the Council to invest in the following:

1. The Local Government Surplus Funds Trust Fund, or any intergovernmental investment pool
authorized pursuant to the Florida Interlocal Cooperation Act of 1969 as provided in Section
163.01, Florida Statutes;

2. Securities and Exchange Commission registered money market funds with the highest credit
quality rating from a nationally recognized rating agency;

3. Interest-bearing time deposits or savings accounts in qualified public depositories as defined
in Section 280.02, Florida Statutes; and

4. Direct obligations of the U.S. Treasury.

Custodial credit risk — Custodial credit risk for deposits is the risk in the event of the failure of a
depository financial institution a government may not be able to recover deposits. Monies placed on
deposit with financial institutions in the form of demand deposits, time deposits or certificate of
deposits are defined as public deposits. The financial institutions in which the Council places its
deposits are certified as “qualified public depositories,” as required under the Florida Security for
Public Deposits Act. For an investment, this is the risk that, in the event of the failure of the
counterparty, the Council will not be able to recover the value of its investments or collateral
securities that are in the possession of an outside party.

Interest rate risk — Interest rate risk is the possibility that interest rates will rise and reduce the fair
value of an investment.

Credit risk — Section 150: Investments of the GASB Codification requires that governments provide
information about credit risk associated with their investments by disclosing the credit rating of
investments in debt securities as described by nationally recognized statistical rating organizations.

Concentration risk — Section 150: Investments of the GASB Codification requires disclosures of
investments in any one issuer that represents five percent or more of total investments, excluding
investments issued or explicitly guaranteed by the U.S government, investments in mutual funds,
external investments pools and other pooled investments.

As of September 30, 2025, the Council had no investments.
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Note 2: DETAILED NOTES ON ALL FUNDS (Continued)
Capital Assets

The following is a summary of changes in capital assets during the year ended September 30, 2025.

Beginning Ending
Balance Increases Decreases Balance
Governmental activities:
Capital assets, being depreciated:
Machinery and equipment S 23,209 S 84,008 S - S 107,217
Total capital assets, being depreciated 23,209 84,008 - 107,217
Less accumulated depreciation for:
Machinery and equipment (16,054) (3,488) - (19,542)
Total accumulated depreciation (16,054) (3,488) - (19,542)
Total capital assets, being depreciated, net 7,155 80,520 - 87,675
Governmental activities capital assets, net S 7,155 $ 80,520 S - S 87,675

Depreciation expense of $3,488 was allocated to the physical environment function in the statement
of activities.

Changes In Long-Term Liabilities

Long-term liability activity for the year ended September 30, 2025, was as follows for governmental
activities:

Beginning Ending Due Within
Balance Additions Reductions Balance One Year
Governmental activities:
Net pension liability S 710,755 S - S 113,027 S 597,728 S -
OPEB 4,063 1,182 - 5,245 -
Compensated absences 55,740 6,059 - 61,799 55,619

Total long-term liabilities S 770,558 S 7,241 S§ 113,027 S 664,772 S 55,619
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Note 3: RETIREMENT PLANS
Florida Retirement System

Plan description. The Council participates in two defined benefit pension plans that are administered
by the State of Florida, Department of Management Services, Division of Retirement. The plans
provide retirement, disability or death benefits to retirees or their designated beneficiaries. Chapter
121, Florida Statutes, establishes the authority for benefit provisions. Changes to the law can only
occur through an act of the Florida Legislature. The State of Florida issues a publicly available financial
report that includes financial statements and required supplementary information for the plans. That
report is available from the Florida Department of Management Services’ website
(www.dms.myflorida.com).

The Florida Retirement System (FRS) Pension Plan is a cost-sharing, multiple-employer defined
benefit pension plan with a Deferred Retirement Option Program (DROP) available for eligible
employees. The FRS was established and is administered in accordance with Chapter 121, Florida
Statutes. Retirees receive a lifetime pension benefit with joint and survivor payment options.

FRS membership is compulsory for employees filling regularly established positions in a state agency,
county agency, state university, state college, or district school board, unless restricted from FRS
membership under Sections 121.053 or 121.122, Florida Statutes, or allowed to participate in a
defined contribution plan in lieu of FRS membership. Participation by cities, municipalities, special
districts, charter schools and metropolitan planning organizations is optional.

The Retiree Health Insurance Subsidy (HIS) Program is a cost-sharing, multiple-employer defined
benefit pension plan established and administered in accordance with Section 112.363, Florida
Statutes. The benefit is a monthly payment to assist retirees and surviving beneficiaries of the state-
administered retirement systems in paying their health insurance costs. To be eligible to receive a
HIS benefit, a retiree under a state administered retirement system must provide proof of eligible
health insurance coverage, which can include Medicare.

Benefits provided. Benefits under the FRS Pension Plan are computed on the basis of age and/or years
of service, average final compensation, and service credit. Credit for each year of service is expressed
as a percentage of the average final compensation. For members initially enrolled before July 1, 2011,
the average final compensation is the average of the five highest fiscal years’ earnings; for members
initially enrolled on or after July 1, 2011, the average final compensation is the average of the eight
highest fiscal years’ earnings. The total percentage value of the benefit received is determined by
calculating the total value of all service, which is based on the retirement plan and/or class to which
the member belonged when the service credit was earned.

Eligible retirees and beneficiaries receive a monthly HIS payment equal to the number of years of
service credited at retirement multiplied by $5. The minimum payment is $30 and the maximum
payment is $150 per month, pursuant to Section 112.363, Florida Statutes.

Contributions. The contribution requirements of plan members and the employer are established and
amended by the Florida Legislature. Employees are required to contribute 3.00% of their salary to
the FRS Pension Plan.
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Note 3: RETIREMENT PLANS (Continued)
Florida Retirement System (Continued)

The employer’s contribution rates as of September 30, 2025, were as follows:

FRS HIS
Regular class 12.03% 2.00%
Senior management service class 31.24% 2.00%

The employer’s contributions for the year ended September 30, 2025, were $107,665 to the FRS and
$13,713 to the HIS.

Pension liabilities and pension expense. In its financial statements for the year ended September 30,
2025, the Council reported a liability for its proportionate share of the net pension liability of the FRS
Pension Plan and its proportionate share of the net pension liability of the HIS Program. The net
pension liabilities were measured as of June 30, 2025. The Council’s proportions of the net pension
liabilities were based on its share of contributions to the pension plans relative to the contributions
of all participating entities, actuarially determined.

FRS HIS

Net pension liability S 401,738 S 195,990
Proportion at:

Current measurement date 0.001294463%  0.001529086%

Prior measurement date 0.001261375%  0.001485213%

Change in proportionate share 0.000033088%  0.000043874%

Pension expense S 62,364 S 19,930

Deferred outflows/inflows of resources related to pensions. At September 30, 2025, the Council
reported deferred outflows of resources and deferred inflows of resources related to pensions from
the following sources:

FRS HIS
Deferred Deferred Deferred Deferred
Outflows of  Inflows of  Outflows of Inflows of
Resources Resources Resources Resources
Differences between expected and
actual experience S 42,910 § - S 1,170 S 311
Changes in assumptions 46,652 - 1,735 47,405
Net differences between projected
and actual investment earnings - 67,074 - 163
Changes in proportion and differences
between employer contributions and
proportionate share of contributions 54,429 30,957 60,760 1,882
Contributions subsequent to the measurement date 17,264 - 3,027 -
Total S 161,255 S 98,031 S 66,692 S 49,761
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Note 3: RETIREMENT PLANS (Continued)

Florida Retirement System (Continued)

Deferred outflows of resources related to employer contributions paid subsequent to the
measurement date and prior to the employer’s fiscal year end will be recognized as a reduction of

the net pension liability in the reporting period ending September 30, 2026.

Other pension-related amounts reported as deferred outflows of resources and deferred inflows of
resources will be recognized in pension expense as follows:

Year Ending September 30: FRS HIS
2026 S 133,059 $ 3,067
2027 (23,641) 3,672
2028 (35,380) 3,092
2029 (28,078) 2,478
2030 - 1,595
Thereafter - -
Total S 45,960 S 13,904

Actuarial assumptions. The total pension liability for each of the defined benefit plans was measured
as of June 30, 2025. The total pension liability for the FRS Pension Plan was determined by an
actuarial valuation dated July 1, 2025. For the HIS Program, the total pension liability was determined
by an actuarial valuation dated July 1, 2024.

The individual entry age normal actuarial cost method was used for each plan, along with the
following significant actuarial assumptions:

FRS HIS
Inflation 2.40% 2.40%
Payroll growth, including inflation 3.50% 3.50%
Investment rate of return 6.70% N/A
Discount rate 6.70% 5.20%

Morality assumptions for both plans were based on the PUB-2010 base tables projected
generationally with Scale MP-2021. For the both plans, the actuarial assumptions were based on the
results of an actuarial experience study of the FRS for the period July 1, 2018, through June 30, 2023.
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Note 3: RETIREMENT PLANS (Continued)
Florida Retirement System (Continued)
The following changes in key actuarial assumptions occurred in 2025:

HIS: The municipal bond index rate and the discount rate used to determine the total
pension liability increased from 3.93% to 5.20%.

HIS: All demographic assumptions and methods were reviewed as part of the 2024
Experience Study. Changes were adopted by the 2025 FRS Actuarial Assumption
Conference during its meeting in October 2025.

The long-term expected investment rate of return assumption for the FRS Pension Plan was based on
two building block components: 1) a long-term average annual inflation assumption of 2.40% and 2)
aninferred real (in excess of inflation) return of 4.20%. Geometrically combining those building blocks
using the formula (1 +.024) x (1 + .042) - 1 generates an expected nominal return of 6.70%. In the
opinion of the FRS consulting actuary, both building block components and the overall 6.70% return
assumption were determined to be reasonable and appropriate per Actuarial Standards of Practice.
The 6.70% reported investment return assumption is the same as the investment return assumption
chosen by the 2024 FRS Actuarial Assumption Conference for funding policy purposes. Each asset
class assumption is based on a consistent set of underlying assumptions.

For the FRS Pension Plan, the table below summarizes the consulting actuary’s assumptions based on
the long-term target asset allocation. Each asset class assumption is based on a consistent set of
underlying real return assumptions from the FRS consulting actuary’s model combined with the FRS
Actuarial Assumption Conference’s 2.4% inflation assumption. The FRS consulting actuary’s
assumptions are not based on historical returns, but instead are based on a forward-looking capital
market economic model.

Annual Compound Annual

Target  Arithmetic (Geometric)

Asset Class Allocation Return Return

Cash 1.0% 3.2% 3.2%
Fixed income 29.0% 5.5% 5.4%
Global equity 45.0% 8.5% 6.9%
Real estate 12.0% 8.4% 7.1%
Private equity 11.0% 12.4% 8.8%
Strategic investments 2.0% 6.5% 6.1%

Total 100%

Discount rate. The discount rate used to measure the total pension liability for the FRS Pension Plan
was 6.70%. FRS’ fiduciary net position was projected to be available to make all projected future
benefit payments of current active and inactive employees. Therefore, the discount rate for
calculating the total pension liability is equal to the long-term expected rate of return.
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Note 3: RETIREMENT PLANS (Continued)
Florida Retirement System (Continued)

Because the HIS Program is essentially funded on a pay-as-you-go basis, a municipal bond rate of
5.20% was used to determine the total pension liability for the program. The Bond Buyer General
Obligation Bond 20-Bond Municipal Bond Index was used as the applicable municipal bond index.

Sensitivity analysis. The following tables demonstrate the sensitivity of the net pension liability to
changes in the discount rate. The sensitivity analysis shows the impact to the employer’s
proportionate share of the net pension liability if the discount rate was 1.00% higher or 1.00% lower
than the current discount rate.

FRS HIS
1% Discount 1% 1% Discount 1%
Decrease Rate Increase Decrease Rate Increase

(5.70%)  (6.70%) (7.70%)  (4.20%)  (5.20%)  (6.20%)

Council's proportionate share of
the net pension liability $788,405 $401,738 $77,562 $221,010 $195,990 $175,006

Pension plans’ fiduciary net position. Detailed information about the pension plans’ fiduciary net
position is available in the State’s separately issued financial reports.

Payables to the pension plans. As of September 30, 2025, the Council did not have a payable to the
pension plans.

Note 4: POST EMPLOYMENT BENEFITS OTHER THAN PENSIONS

Plan Description

The Council follows Section P52: Postemployment Benefits Other than Pensions (OPEB) of the GASB
Codification, for certain postemployment healthcare benefits provided by the Council.

The Council participates in the Brevard County, Florida (the “County”) healthcare plan. The Brevard
County Board of County Commissioners (the “Board”) administers a single-employer defined benefit
healthcare plan (the “Plan”) that provides medical insurance to its employees and their eligible
dependents. Pursuant to Section 112.0801 Florida Statutes, the Council is required to provide eligible
retirees (as defined in the County’s pension plans) the opportunity to participate in this Plan at the
same cost that is applicable to active employees. Eligible retirees must be drawing an immediate
benefit from their respective pension plan and be enrolled in medical coverage prior to retirement.
Surviving spouses of participants are allowed access to the Plan, but must pay the full premium.
Benefit provisions for the Plan were established by the Board on May 12, 1987 and may only be
amended by the Board. The Council does not issue stand-along financial statements for this Plan. All
financial information related to the Plan is accounted for in the Council’s basic financial statements.

-37-
Page 138 of 212



IRL Council
Notes to Financial Statements

Note 4: POST EMPLOYMENT BENEFITS OTHER THAN PENSIONS (Continued)
Plan Description (Continued)

Employees who are active participants in the Plan at the time of retirement and are either age 62
with completion of six years of service or have 30 years of service are eligible to receive benefits. The
Council has 8 active participants. Of the total, none are eligible to receive benefits.

Benefit provisions can only be amended by the Board. On at least an annual basis, and prior to the
enrollment process, the Board approves the rates for the coming year for the retiree, employee and
County contributions. Neither the County nor the Council has established a trust or agency fund for
the Plan. Neither the County nor the Council issues stand-alone financial statements for this Plan. All
financial information related to the Plan is accounted for in the Council’s basic financial statements.

Funding Policy

The Plan is funded on a pay-as-you-go basis. The maximum employer contribution target is 56% of
the annual premium cost of the Plan. The annual premium costs are between $1,319 and $1,466 for
retirees and spouses under age 65 and between $165 and $508 for retirees and spouses over age 65.
Employees hired prior to January 1, 2006 are eligible to receive 100% of the earned percentage of
benefits for their lifetime upon attainment of age 62 and completion of six years of service or upon
completing 30 years of service, if earlier. Employees hired on or after January 1, 2006 are eligible to
receive a graduated earned percentage of benefits upon retirement based on years of service.

The Council has opted to not fund the total OPEB obligation or the resulting unfunded actuarial
accrued liability on an annual basis.

Plan Membership
At October 1, 2025, OPEB membership consisted of the following:

Inactive employees currently receiving

benefit payments -
Inactive employees entitled to but not

yet receiving benefit payments -
Active employees 8
Total 8
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Note 4: POST EMPLOYMENT BENEFITS OTHER THAN PENSIONS (Continued)
Actuarial Assumptions and Other Inputs

In the September 30, 2025 measurement date, the actuarial assumptions and other inputs, applied
include the following:

Inflation 100.00 percent rate of medical inflation

Salary increases 2.00 percent projected annual salary increase
Discount rate 4.90 percent investment rate of return

Health care cost trend rates 8.00 percent reducing to an ultimate 4.50 percent
Retirees' share of benefit-related costs 56.00 percent of annual premium cost

The discount rate used is the S&P Municipal Bond 20-Year High Grade Index as of September 30,
2025.

Projections of benefits for financial reporting purposes are based on the substantive Plan (the Plan
as understood by the employer and the Plan members) and include types of benefits provided at the
time of each valuation and historical pattern of sharing of benefit costs between the employer and
Plan members to that point. The actuarial methods and assumptions used include techniques that
are designed to reduce the effects of short-term volatility in actuarial accrued liabilities and the
actuarial value of assets, consistent with the long-term perspective of the calculations.

Changes since last

. eHealth Care trend rates have been updated to an initial rate of 8.00%
valuation

starting for FYE 2026 decreasing annually by 0.25% to an ultimate trend rate
of 4.50%.

* The discount rate is 4.06% as of September 30, 2024 and 4.90% as of
September 30, 2025.
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Note 4: POST EMPLOYMENT BENEFITS OTHER THAN PENSIONS (Continued)

Change in OPEB Liability

Total OPEB Plan Fiduciary OPEB
Liability  Net Position Liability
(a) (b) (a) - (b)
Balance as of October 1, 2023 for FYE 2024 S 4063 S - S 4,063
Changes for the year:
Service cost 1,259 - 1,259
Interest 236 - 236
Changes of assumptions 46 - 46
Difference between expected and -
actual experience 129 - 129
Benefit payments (488) (488)
Net changes 1,182 - 1,182
Balance as of October 1, 2024 for FYE 2025 S 5,245 S - S 5,245

Sensitivity of the OPEB Liability

The following table represents the Council’s total OPEB liability calculated using the discount rate of
4.90%, as well as what the Council’s total OPEB liability would be if it were calculated using a discount
rate that is one percentage point lower (3.90%) or one percentage point higher (5.90%) than the
current rate:

Current
1% Discount 1%
Decrease Rate Increase
(3.90%) (4.90%) (5.90%)
Total OPEB Liability S 5741 S 5245 S 4,813

The following table represents the Council’s total OPEB liability calculated using the current health
care cost trend rate, as well as what the Council’s total OPEB liability would be if it were calculated
using a health care cost trend rate that is one percentage point lower or one percentage point higher
than the current rate:

Current
1% Trend 1%
Decrease Rate Increase
(3.50%) (4.50%) (5.50%)
Total OPEB Liability S 4,760 S 5245 S 5,802
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Note 4: POST EMPLOYMENT BENEFITS OTHER THAN PENSIONS (Continued)
OPEB Expense and Deferred Outflows of Resources Related to OPEB

For the fiscal year ended September 30, 2025, the Council recognized OPEB expense of $896. In
addition, the Council reported deferred outflows related to the OPEB plan from the following sources.

Deferred Deferred
Outflows of Inflows of
Resources Resources

Difference between expected and actual experience S 895 S 598
Changes of assumptions 1,878 412
Total S 2,773 S 1,010

Amounts reported as deferred outflows of resources related to the OPEB plan will be recognized in
the expense as follows:

Year ending September 30

2026 S 261
2027 338
2028 476
2029 259
2030 232
Thereafter 197
Total S 1,763

Note 5: RISK MANAGEMENT

The Council is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; and natural disasters. In order to limit its exposure to these risks, the
Council is a participant in the Preferred Governmental Insurance Trust for general and auto liability.
The insurance program purchases excess and specific coverages from third party carriers. Participants
in the program are billed annually for their portion of the cost of the program adjusted for actual
experience during the period of coverage. Participants are not assessed for unanticipated losses
incurred by the program. There have been no significant reductions in insurance coverage during the
year ended September 30, 2025. Settled claims resulting from the risks described above have not
exceeded the insurance coverage for the past three fiscal years.
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Note 6: COMMITMENTS AND CONTINGENCIES

During the ordinary course of its operation, the Council is party to various claims, legal actions, and
complaints. While the ultimate effect of such litigation cannot be ascertained at this time, in the
opinion of counsel for the Council, the liabilities which may arise from such actions would not result
in losses which would exceed the liability insurance limits in effect at the time the claim arose or
otherwise materially affect the financial condition of the Council or results of activities.

Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor
agencies, principally the federal and state governments. Any disallowed claims, including amounts
already collected, may constitute a liability of the applicable fund(s). The amount, if any, of
expenditures from current or prior years which may be disallowed by the grantor cannot be
determined at this time although the Council expects such amounts not recorded, if any, to be
immaterial.
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Schedule of Revenues, Expenditures, and Changes in General Fund Balances -
Budget and Actual

Variance with

Actual  Final Budget
Original Final  (Budgetary Positive
Year ended September 30, 2025 Budget Budget Basis) (Negative)
Revenues
Member contributions S 1,500,000 S 1,500,000 S 1,500,000 S -
Federal grants 850,000 850,000 974,282 124,282
Federal infrastructure 909,800 909,800 672,301 (237,499)
NOAA Transformational
Habitat Restoration - 5,266,116 1,573,691 (3,692,425)
State specialty license plates 125,000 125,000 133,168 8,168
Miscellaneous revenue - - 170,931 170,931
Total revenues 3,384,800 8,650,916 5,024,373 (3,626,543)
Expenditures
Category:
Physical environment:
Other expenditures 2,543,326 7,809,442 3,744,704 4,064,738
Salaries and benefits 693,777 594,777 593,954 823
Facilities expenses 38,000 38,000 34,267 3,733
Administrative costs 84,000 84,000 68,672 15,328
Administrative services 123,800 123,800 84,352 39,448
Total expenditures 3,482,903 8,650,019 4,525,949 4,124,070
Net change in fund balances (98,103) 897 498,424 497,527
Fund balances, beginning of the year 2,523,968 2,523,968 2,523,968 -
Fund balances, end of year $ 2,425,865 S 2,524,865 S 3,022,392 S 497,527
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Note A — BUDGETARY INFORMATION

The Council adheres to the following procedures in establishing the budgetary data reflected in the
budgetary schedule:

a) A tentative budget is adopted by the Board after appropriate public hearing of each year
covering the proposed operations and requirements for the ensuing fiscal year.

b) By September 30™, the Board, after the appropriate public hearing, adopts the final budget.

c) The governing body may, at any time within a fiscal year or up to 60 days following the end
of the fiscal year, amend a budget for that year by resolution.

d) Budgetary control is maintained at the program level.

e) The budget is prepared on a basis consistent with accounting principles generally accepted in
the United States of America.

f) The budgetary comparison schedule shown in the accompanying required supplementary
information presents comparisons of the legally adopted budget, as amended, with actual
results. The originally adopted budget is presented for purposes of comparison to the final,
amended budget.
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Schedule of Proportionate Share of Net Pension Liability

Florida Retirement System (FRS)

Last Ten Years

2025 2024 2023 2022

Council's proportion of the
net pension liability

Council's proportionate share of
the net pension liability

Council's covered payroll
Council's proportionate share of the
net pension liability as a percentage

of its covered payroll

Plan fiduciary net position as a percentage
of the total pension liability

Health Insurance Subsidy (HIS)

0.0013% 0.0013% 0.0014% 0.0010%

S 401,738 S 487,959 S 552,477 S 386,245
S 683,156 S 628,558 S 497,112 S 303,581
58.81% 77.63% 111.14% 127.23%
87.26% 83.70% 82.38% 82.89%
2025 2024 2023 2022

Council's proportion of the
net pension liability

Council's proportionate share of
the net pension liability

Council's covered payroll
Council's proportionate share of the
net pension liability as a percentage

of its covered payroll

Plan fiduciary net position as a percentage
of the total pension liability

0.0015% 0.0015% 0.0013% 0.0008%

S 195,990 S 222,796 S 199,275 S 88,230
S 683,156 S 628,558 S 497,112 S 303,581
28.69% 35.45% 40.09% 29.06%
6.36% 4.80% 4.12% 4.81%

Note 1: GASB 68 requires information for 10 years. However, until a full 10-year trend is compiled, the
Council is presenting information for only the years for which information is available.

Note 2: The Plan's fiduciary net position as a percentage of the total pension liability is published in Note
4 of the Plan's Annual Comprehensive Financial Report.

Note 3: Amounts presented for each fiscal year were determined as of 6/30.
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Last Ten Years (Continued)

2021 2020 2019 2018 2017 2016

0.0011% 0.0010% 0.0009% 0.0009% 0.0005% 0.0002%

$ 84,619 S 450,091 S 293,286 S 266,318 S 149,337 S 56,891

S 308,696 S 298,489 S 225451 S 245,034 S 240,048 S 123,487

27.41% 150.79% 130.09% 108.69% 62.21% 46.07%
96.40% 78.85% 82.61% 84.26% 83.89% 84.88%
2021 2020 2019 2018 2017 2016
0.0009% 0.0009% 0.0007% 0.0008% 0.0008% 0.0004%

S 106,958 S 104987 S 75410 $ 79,387 S 80,508 S 46,610

S 308696 S 298,489 S 225451 S 245,034 S 240,048 S 123,487

34.65% 35.17% 33.45% 32.40% 33.54% 37.74%
3.56% 3.00% 2.63% 2.15% 1.64% 0.97%
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Florida Retirement System (FRS)

IRL Council
Schedule of Contributions
Last Ten Years

2025 2024 2023 2022
Contractually required contribution 77,288 S 71,427 S 79,092 S 48,215
Contributions in relation to the
contractually required contributions 77,288 71,427 79,092 48,215
Contribution deficiency (excess) - S - S - S -
Council's covered payroll 685,499 S 639,594 S 553826 S 306,931
Contributions as a percentage of
covered payroll 11.27% 11.17% 14.28% 15.71%
Health Insurance Subsidy (HIS)
2025 2024 2023 2022
Contractually required contribution 13,666 S 12,574 S 9,665 $ 5,096
Contributions in relation to the
contractually required contributions 13,666 12,574 9,665 5,096
Contribution deficiency (excess) - S - S - S -
Council's covered payroll 685,499 S 639,594 S 553,826 $§ 306,931
Contributions as a percentage of
covered payroll 1.99% 1.97% 1.75% 1.66%
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IRL Council
Schedule of Contributions
Last Ten Years (Continued)

2021 2020 2019 2018 2017 2016

42,878 S 34,504 S 26,407 S 25,198 S 13,139 S 5,495

42,878 34,504 26,407 25,198 13,139 5,495

I T S S T

300,285 S 298,489 S 225,451 S 245,034 S 240,048 S 123,487

14.28% 11.56% 11.71% 10.28% 5.47% 4.45%

2021 2020 2019 2018 2017 2016

4,985 S 4,955 S 3,742 S 4,068 S 3,985 S 2,050

4,985 4,955 3,742 4,068 3,985 2,050

— 5 - 5§ - §  _ _§ -

300,285 S 298,489 S§ 225451 S 245,034 S 240,048 $ 123,487

1.66% 1.66% 1.66% 1.66% 1.66% 1.66%
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IRL Council
Schedule of Changes in Total OPEB Liability and Related Ratios
Last Eight Years

September 30, 2025 2024 2023
Total OPEB liability

Service cost S 1,259 S 807 S 829
Interest 236 (51) 173
Changes of assumptions 46 363 1,325
Differences between expected

and actual experience 129 (826) -

Benefit Payments (488) (404) (870)
Net change in total OPEB liability 1,182 (111) 1,457
Total OPEB liability - beginning 4,063 4,174 2,717
Total OPEB liability - ending $ 5245 S 4063 S 4,174
Covered-employee payroll $ 652,388 S 639,594 S 553,826

Total OPEB liability as a percentage
of covered payroll 0.80% 0.64% 0.75%

Note 1: GASB 75 requires an employer to disclose a 10-year history. However, until a
full 10-year trend is compiled, information will be presented only for those years for
which information is available.

Note 2: The following rates were used for each period:
Discount rate 4.90% 4.06% 4.77%

Note 3: No assets are accumulated in a trust that meets the criteria in GASB 75
paragraph 4.
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IRL Council

Schedule of Changes in Total OPEB Liability and Related Ratios

2022 2021 2020 2019
$ 386 S 427 $ 1546 $ 1,455
46 44 156 101
(445) (87) 710 188
961 (443) (4,624) 153
(240) - - -
708 (59) (2,212) 1,897
2,009 2,068 4,280 2,383
$ 2,717 § 2,000 S 2,068 S 4,280
$ 306,931 $ 300,285 $ 298,489 $ 225451 $ 245,034
0.89% 0.67% 0.69% 1.90%
4.77% 2.43% 2.14% 3.64%
-53-
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CAR R® Carr, Riggs & Ingram, L.L.C.
RIGGS & 7506 Lynx Way
INGRAM Suite 201

Melbourne, FL 32940

CARR, RIGGS & INGRAM, L.L.C. 321.255.0088

386.336.4189 (fax)
CRladv.com

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Indian River Lagoon Council

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities, and each major fund of the Indian River Lagoon Council (the “Council”), as
of and for the year ended September 30, 2025, and the related notes to the financial statements,
which collectively comprise the Council’s basic financial statements, and have issued our report
thereon dated April 29, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Council’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Council’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Council’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Council’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

- l
Covn, Figgr € Unguam, L.1-C.
Melbourne, Florida
April 29, 2026
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CAR R® Carr, Riggs & Ingram, L.L.C.
RIGGS & 7506 Lynx Way
INGRAM Suite 201

Melbourne, FL 32940

CARR, RIGGS & INGRAM, L.L.C. 321.255.0088

386.336.4189 (fax)
CRladv.com

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors
Indian River Lagoon Council

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Indian River Lagoon Council’s (the “Council”) compliance with the types of compliance
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct
and material effect on each of the Council’s major federal programs for the year ended September 30,
2025. The Council’s major federal programs are identified in the summary of auditor’s results section of
the accompanying schedule of findings and questioned costs.

In our opinion, the Council complied, in all material respects, with the compliance requirements referred
to above that could have a direct and material effect on each of its major federal program for the year
ended September 30, 2025.

Basis for Opinion on the Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards
and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of the Council and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal program. Our audit does not provide a legal determination of the Council’s compliance
with the compliance requirements referred to above.

Responsibilities of Management for Compliance
Management is responsible for compliance with the requirements referred to above and for the design,

implementation, and maintenance of effective internal control over compliance with the requirements
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of laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the
Council’s federal program.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Council ’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about the Council 's compliance with the requirements of
each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the Council’s compliance with the compliance
requirements referred to above and performing such other procedures as we considered
necessary in the circumstances.

e Obtain an understanding of the Council ’s internal control over compliance relevant to the audit
in order to design audit procedures that are appropriate in the circumstances and to test and
report on internal control over compliance in accordance with the Uniform Guidance, but not
for the purpose of expressing an opinion on the effectiveness of the Council’s internal control
over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance and therefore, material weaknesses or significant
deficiencies may exist that were not identified. However, as discussed below, we did identify a certain
deficiency in internal control over compliance that we consider to be a significant deficiency.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
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requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance requirement
of a federal program will not be prevented, or detected and corrected, on a timely basis.

A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance. We consider the deficiency in internal
control over compliance described in the accompanying schedule of findings and questioned costs as
item 2025-001 to be a significant deficiency.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

Government Auditing Standards requires the auditor to perform limited procedures on the Council’s
response to the internal control over compliance findings identified in our compliance audit described in
the accompanying schedule of findings and questioned costs. The Council’s response was not subjected
to the other auditing procedures applied in the audit of compliance and, accordingly, we express no
opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

' /
&/n,‘ﬂ%y f(,&qmm, L.L.c
Melbourne, Florida
April 29, 2026
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IRL Council

Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2025

Section I-Summary of Auditor’s Results

Financial Statements
1. Type of Auditor’s report issued:
2. Internal control over major financial reporting:
a. Material weakness identified?

b. Significant deficiencies identified not considered to be
material weaknesses?

c. Noncompliance material to the financial statements noted?

Federal Awards

1. Type of Auditor’s report issued on compliance for major federal
programs

2. Internal control over major programs:
a. Material weakness identified?

b. Significant deficiency identified not considered to be material
weaknesses?

3. Any audit findings disclosed that are required to be reported in
accordance with 2 CFR Part 200 of OMB Compliance Supplement?

4. Identification of major federal program:

Assistance Listing Number Federal Program
66.456 National Estuary Program
11.463 Habitat Conservation

5. Dollar threshold used to distinguish between type A and B programs:

6. Auditee qualified as a low-risk auditee for federal purposes?
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Unmodified

No

None noted

No

Unmodified

No

Yes

Yes

$ 1,000,000

No
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IRL Council
Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2025

Section ll-Financial Statement Findings

No matters were reported.

Section lllI-Federal Award Findings and Questioned Costs

SD 2025-001 REPORTING

Department of Commerce
ALN 11.463 — Habitat Conservation
Federal Award ID Number: FX463C0051
2025 Funding

Criteria: Per 2 CFR 200.303, non-Federal entities must establish and maintain effective internal
controls over Federal awards that provide reasonable assurance the entity is managing the award in
compliance with Federal statutes, regulations, and the terms and conditions of the award. In addition,
pursuant to 2 CFR Part 170, recipients of Federal awards are required to report first-tier subawards
and executive compensation data in accordance with the Federal Funding Accountability and
Transparency Act (FFATA). Specifically, subaward information must be reported in the Federal
Subaward Reporting System (FSRS) by the end of the month following the month in which the
subaward was obligated, as required by the terms and conditions of the Federal award.

Condition: The FFATA report was not filed during the year as subawards were granted.
Cause: The Council was unaware of the requirement to file the FFATA.

Effect: Potential for unintended errors to occur without being immediately identified and corrected.
The Council was not in compliance with the Uniform Guidance and the Habitat Conservation Program.

Questioned Costs: None. The finding is for reporting which does not relate to questioned costs.

Perspective: None of the FFATA reports were filed during 2025 for all 10 subrecipients.

Recommendation: The Federal Funding Accountability and Transparency Act (FFATA) reporting
requirement is a general term and condition from the Department of Commerce and should be
completed as required and reviewed by someone other than the preparer before submission.

Management Response: The FFATA reporting requirement was not a specific award condition on the
grant award to the IRL Council from NOAA Fisheries. However, it is a standard general term and
condition from the Department of Commerce which is referenced on the grant award. The
subawards for the NOAA grant have now been input into SAM.gov. The IRL Council will review the
specific FFATA requirements required by the Department of Commerce (different than the EPA
requirements) and will make sure that the IRL Council continues to be in compliance.

-61 -
Page 162 of 212



IRL Council
Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2025

Section IV-Prior Findings and Questioned Costs for Federal Awards

MW 2024-001 REPORTING
Status: Cleared

SD 2024-002 SUSPENSION AND DEBARMENT
Status: Cleared

SD 2024-003 SUBRECIPIENT MONITORING
Status: Cleared
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IRL Council

Schedule of Expenditures of Federal Awards and

Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended September 30, 2025

Federal Agency, Grant/
Pass-through Entity, Assistance Contract Federal Transfers to
Federal Program Listing No. Expenditures Subrecipients

Department of Commerce
Habitat Conservation 11.463 FX463C0051 S 1,573,691 §$ 1,267,272

Total Department of Commerce 1,573,691 1,267,272

United States Environmental Protection Agency

National Estuary Program 66.456 CE-00D90119 39,594 38,405
National Estuary Program 66.456 4T-02D39922 672,301 588,292
National Estuary Program 66.456 CE-02D56923 900,185 384,055
Total United States Environmental Protection Agency 1,612,080 1,010,752
Total Expenditures of Federal Awards S 3,185,771 S 2,278,024

NOTE 1: BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the federal
activity of IRL Council under programs of the federal government for the year ended September 30,
2025. The information in this Schedule is presented in accordance with the requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only a
selected portion of the operations of IRL Council, it is not intended to and does not present the
financial position, changes in net assets, or cash flows of IRL Council.

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.
Additionally, IRL Council did not receive any noncash assistance, federal loans, or federally funded
insurance during the year ended September 30, 2025.

Note 3: INDIRECT RATE

IRL Council elected not to use the de minimis indirect cost rate allowed under Uniform Guidance.
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CAR R® Carr, Riggs & Ingram, L.L.C.
RIGGS & 7506 Lynx Way
INGRAM Suite 201

Melbourne, FL 32940

CARR, RIGGS & INGRAM, L.L.C. 321.255.0088

386.336.4189 (fax)
CRIladv.com

INDEPENDENT AUDITOR’S MANAGEMENT LETTER

To the Board of Directors
IRL Council
Sebastian, Florida

Report on the Financial Statements

We have audited the financial statements of IRL Council, as of and for the fiscal year ended September
30, 2025, and have issued our report thereon dated April 29, 2026.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States and Chapter 10.550, Rules of the
Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and
on Compliance and Other Matters Based on an Audit of the Financial Statements Performed in
Accordance with Government Auditing Standards; Independent Auditor’s Report on Compliance for
the Major Program and Report on Internal Control over Compliance; Schedule of Findings and
Questioned Costs; and the Independent Accountant’s Report on an examination conducted in
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements
in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which
are dated April 29, 2026, should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the preceding
financial audit report. Finding number 2024-001, 2024-002, 2024-003 were resolved and closed in
the current fiscal year.

Official Title and Legal Authority
Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal

authority for the primary government and each component unit of the reporting entity be disclosed
in this management letter, unless disclosed in the notes to the financial statements. The name or
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official title and legal authority for IRL Council is disclosed in Note 1 to the financial statements. IRL
Council has no component units.

Financial Condition and Management

Sections 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate
procedures and communicate the results of our determination as to whether or not IRL Council met
one or more of the conditions described in Section 218.503(1), Florida Statutes, and to identify the
specific condition(s) met. In connection with our audit, we determined that IRL Council did not meet
any of the conditions described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial
condition assessment procedures for IRL Council. It is management’s responsibility to monitor IRL
Council’s financial condition, and our financial condition assessment was based in part on
representations made by management and review of financial information provided by same.

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not
identify any recommendations to improve financial management.

Special District Component Units

Section 10.554(1)(i)5.c., Rules of the Auditor General, requires, if appropriate that we communicate
the failure of a special district that is a component unit of a county, municipality, or special district,
to provide the financial information necessary for proper reporting of the component unit within the
audited financial statements of the county, municipality, or special district in accordance with Section
218.39(3)(b), Florida Statutes. In connection with our audit, we did not note any special district
component units that failed to provide the necessary information for proper reporting in accordance
with Section 218.39(3)(b), Florida Statutes.

Specific Information

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)7, Rules of the Auditor
General, IRL Council reported:

a. Total number of Council employees compensated in the last pay period 9
of the Council’s fiscal year

b. Total number of independent contractors to whom nonemployee 7
compensation was paid in the last month of the Council’s fiscal year

c. All compensation earned by or awarded to employees, whether paid or
accrued, regardless of contingency $ 757,326

d. All compensation earned by or awarded to nonemployee independent $ 253,494
contractors, whether paid or accrued, regardless of contingency
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e. Each construction project with a total cost of at least $65,000 approved None
by the Council that is scheduled to begin on or after October 1 of the fiscal
year being reported, together with the total expenditures for such project

f. A budget variance based on the budget adopted under Section See page 45
189.016(4), Florida Statutes before the beginning of the fiscal year being
reported if the Council amends a final adopted budget under Section
189.016(6), Florida Statutes as follows:

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)8, Rules of the Auditor
General, IRL Council had not imposed any ad valorem taxes.

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)9, Rules of the Auditor
General, IRL Council had not imposed any non-ad valorem special assessments.

Property Assessed Clean Energy (PACE) Programs (Unaudited)

As required by Section 10.554(1)(i)6.a., Rules of the Auditor General, the Council did not operate
PACE program pursuant to Section 163.081 or Section 163.082, Florida Statutes, within the Council's
geographical boundaries during the fiscal year under audit.

Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have
occurred, that have an effect on the financial statements that is less than material but warrants the
attention of those charged with governance. In connection with our audit, we did not note any such
findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida
Auditor General, Federal and other granting agencies, the Board of Directors and applicable
management, and is not intended to be and should not be used by anyone other than these specified
parties.

G, Riggy € Ungam, L.L-C.
Melbourne, Florida
April 29, 2026
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CAR R® Carr, Riggs & Ingram, L.L.C.
RIGGS & 7506 Lynx Way
INGRAM Suite 201

Melbourne, FL 32940

CARR, RIGGS & INGRAM, L.L.C. 321.255.0088

386.336.4189 (fax)
CRladv.com

INDEPENDENT ACCOUNTANT’S REPORT ON COMPLIANCE WITH LOCAL
GOVERNMENT INVESTMENT POLICIES

To the Board of Directors
IRL Council
Sebastian, Florida

We have examined IRL Council’s compliance with the requirements of Section 218.415, Florida
Statutes, Local Government Investment Policies, during the year ended September 30, 2025.
Management of IRL Council is responsible for IRL Council’s compliance with the specified
requirements. Our responsibility is to express an opinion on IRL Council’s compliance with the
specified requirements based on our examination.

Our examination was conducted in accordance with attestation standards established by the AICPA.
Those standards require that we plan and perform the examination to obtain reasonable assurance
about whether IRL Council complied, in all material respects, with the specified requirements
referenced above. An examination involves performing procedures to obtain evidence about whether
IRL Council complied with the specified requirements. The nature, timing, and extent of the
procedures selected depend on our judgment, including an assessment of the risks of material
noncompliance, whether due to fraud or error. We believe that the evidence obtained is sufficient
and appropriate to provide a reasonable basis for our opinion.

We are required to be independent and to meet our other ethical responsibilities in accordance with
relevant ethical requirements related to the examination engagement.

Our examination does not provide a legal determination on IRL Council’s compliance with specified
requirements.

In our opinion, IRL Council complied, in all material respects, with the requirements of Section
218.415, Florida Statutes, Local Government Investment Policies, for the year ended September 30,
2025.

This report is intended solely for the information and use of management and the State of Florida
Auditor General and is not intended to be and should not be used by anyone other than these
specified parties.

' /
G, Riggy ¢ Unguam, L.L.C.
Melbourne, Florida

April 29, 2026
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£5. ONE LAGOON

‘-__
[ B . . -
) . +321-536-6039 S info@irlcouncil.org
oﬂﬁEwkﬁENgjgN @ www.onelagoon.org 9 1235 Main Street, Sebastian, FL 32958
CORRECTIVE ACTION PLAN

April 29, 2026

The IRL Council submits the following corrective action plan for the year ended September
30, 2025.

Name and address of independent public accounting firm:
Carr, Riggs & Ingram

7506 Lynx Way

Suite 201

Melbourne, Florida 32940

Audit Period: Fiscal Year October 1, 2024 - September 30, 2025
The findings from the Schedule of Findings and Questioned Costs is discussed below. The
finding number corresponds to the number assigned in the schedule.

SD 2025-001 REPORTING

Recommendation: The Federal Funding Accountability and Transparency Act (FFATA) reporting
requirement is a general term and condition from the Department of Commerce and should be
completed as required and reviewed by someone other than the preparer before submission.

Management’s Response: The FFATA reporting requirement was not a specific award
condition on the grant award to the IRL Council from NOAA Fisheries. However, it is a standard
general term and condition from the Department of Commerce which is referenced on the grant
award. The subawards for the NOAA grant have now been input into SAM.gov. The IRL Council
will review the specific FFATA requirements required by the Department of Commerce
(different than the EPA requirements) and will make sure that the IRL Council continues to be
in compliance.

Responsible Party: Daniel Kolodny, Chief Operating Officer

Anticipated Completion Date: May 1, 2026

Agenda Return |
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D\ INDIAN RIVER LAGOON

lf/ \‘_\
-, 2 NATIONAL ESTUARY PROGRAM
‘I@F Agenda Item: | 11b. New Business
e IRL Council Board of Directors Meeting
May 8, 2026
Title:| 2026 Small Grants dfm/ ag %;
Requested Action: Signature

11b. Motion to accept IRLNEP Management Conference recommendations, approve the
final ranked list of proposals, and fund the top proposals contingent and consistent with
available funds and budgetary authority. Authorize staff to negotiate and enter into
contract agreements with those applicants.

Summary Explanation and Background:

IRLNEP Budget $25,000.00 for Small Grants. There were 21 submissions, and the
requested action is to accept the final rankings and fund the top-ranked proposals.

Fiscal Impact:

$25.000.00

Exhibits Attached:

Note: CAC reviewers will meet on April 30, 2026, to finalize rankings.

IRLNEP will send this information to the Board upon completion.

Contract Agreement (If Attached):

] Yes Contract No Contract

If Yes, was legal review conducted by Counsel? L] Yes 0 No
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Small Grant

The Citizens’ Advisory Committee is
scheduled to convene at 1:00 p.m. on
Thursday, April 30, 2026, to review
and approve the Small Grant
applications rankings. Upon
completion, the finalized information
will be forwarded to the Management
Conference.

Agenda Return



S\ INDIAN RIVER LAGOON
.‘@d; NATIONAL ESTUARY PROGRAM

7 VN Agenda Item: | 11c. New Business
S0 a0 IRL Council Board of Directors Meeting

May 8, 2026

Title:| Independent Audit Services RFP /da.(_ / M‘k

Signature

Requested Action:

11c. Motion to accept the Management Conference recommendations and approve the
final ranked list of Independent Audit Services and authorize staff to negotiate and enter
into contract with the top-ranked firm for a term of five years.

Summary Explanation and Background:

The current contract for services expires at the end of the fiscal year and is not renewable.

Fiscal Impact:

TBD, Fiscal Impact will be decided by Board determination.

Exhibits Attached:

Proposal Rankings and Summaries

Contract Agreement (If Attached):

] Yes Contract No Contract

If Yes, was legal review conducted by Counsel? L] Yes 0 No
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RFP: Independent Audit Services
Applicant Score Average | Rank Average Norsr:;fze d Nor‘:s;li‘ze d C"“;{':riltltfrfgl:i“al
Carr Riggs & Ingram, LLC 95.8 1 97.0 1 1
Grau & Associates 91.2 2 90.0 2 2
Moss, Krusiiliiz Associates, 770 3 81.0 3 3

Agenda Return
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D\ INDIAN RIVER LAGOON

lf/ \‘_\
oF ':; NATIONAL ESTUARY PROGRAM
77 "N Agenda Item: | 11d. New Business
e IRL Council Board of Directors Meeting
May 8, 2026
Title:| Fiscal Year 2027 Final Budget /d%‘éc/ 62 %IZ
Requested Action: Signature

11d. Motion to review and adopt the Final Budget for FY 2027 by Resolution 2026-02,
pursuant to Florida Statutes.

Summary Explanation and Background:

Final Budget for FY 2027 must be approved prior to June 1, 2026, pursuant to Florida
Statutes.

Fiscal Impact:

$4.122.976.

Exhibits Attached:

Resolution 2026-02

Contract Agreement (If Attached):

] Yes Contract No Contract

If Yes, was legal review conducted by Counsel? L] Yes 0 No
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RESOLUTION NO. 2026-02
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE IRL COUNCIL ADOPTING THE
FINAL BUDGET FOR THE 2027 FISCAL YEAR
WHEREAS, the IRL Council was created via Interlocal Agreement to carry out the goals of the

Indian River Lagoon National Estuary Program; and

WHEREAS, the IRL Council held a public hearing on February 13, 2026 and adopted a
Tentative Budget for Fiscal Year 2027; and

WHEREAS, the IRL Council held a public meeting on May 8, 2026 to consider the Final
Budget for Fiscal Year 2027

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE IRL
COUNCIL, THAT:

Section 1. The Fiscal Year 2027 Final Budget is attached as Exhibit “A”.

Section 2. The Fiscal Year 2027 Final Budget is hereby adopted.

Section 3. This Resolution shall become effective immediately upon passage.

DONE at , Florida, this day of ,2026.

By:

Sarah Heard, IRL Council Chair
ATTEST:

James Clasby, IRL Council Secretary

Approved as to legal form and sufficiency:

Glen ]. Torcivia
IRL Council, Legal Counsel
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IRL Council
FY 2027 Final Budget
Exhibit A

REVENUES
Federal Section 320 $ 850,000
IRL License Plate $ 125,000
Member Contributions $1,500,000
NOAA Transformational Habitat Year 3 $1,647,976
TOTAL REVENUES $4,122,976
EXPENDITURES
Other Expenditures $3,160,086
IRL Council Strategic Program, IRLNEP 2027 EPA 320 Work Plan,
2027 NOAA Workplan, 2027 Revenue Unencumbered
Salaries & Benefits $ 700,890
Facilities Expenses $ 50,000
Rent, Utilities, Equipment Maintenance, Communications
Administrative Costs $ 84,000
Postage, Office Supplies, Insurance, Printing, Travel,
Licenses & Subscriptions, Dues, Professional Development
Administrative Services $ 128,000
Legal, Accounting, Auditing, IT Services, Legal Ads
TOTAL EXPENDITURES $4,122,976
Agency Balance Beginning of Year $ 0
Fund Balance - Beginning of Year $ 0
Fund Balance - End of Year $ 0
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FY 2027 Tentative Budget Approved 2/13/26
REVENUES

Federal EPA 320 $ 850,000
IRL License Plate $ 125,000
Member Contributions $1,500,000

NOAA Transformational Habitat Year 3 1,647,976
TOTAL REVENUES $4,122,976
EXPENDITURES

Other Expenditures $3,170,086

IRL Council Strategic Program, IRLNEP
2027 EPA 320 Work Plan, 2027 NOAA
Workplan, 2027 Revenue Unencumbered

Salaries & Benefits $ 700,890

Facilities Expenses $ 40,000
Rent, Utilities, Equipment Maintenance,
Communications

Administrative Costs $ 84,000

Postage, Office Supplies, Insurance,
Printing, Travel, Licenses & Subscriptions,
Dues, Professional Development

Administrative Services $ 128,000
Legal, Accounting, Auditing, IT Services,

Legal Ads

TOTAL EXPENDITURES $4,122,976
Agency Balance Beginning of Year $ 0
Fund Balance Beginning of Year $ 0
Fund Balance - End of Year $ 0

FY 2027 Final Budget Pending
REVENUES

Federal EPA 320 $ 850,000
IRL License Plate $ 125,000
Member Contributions $1,500,000
NOAA Transformational Habitat Year 3 1,647,976
TOTAL REVENUES $4,122,976
EXPENDITURES

Other Expenditures $3,160,086

IRL Council Strategic Program, IRLNEP
2027 EPA 320 Work Plan, 2027 NOAA
Workplan, 2027 Revenue Unencumbered

Salaries & Benefits $ 700,890

Facilities Expenses $ 50,000
Rent, Utilities, Equipment Maintenance,
Communications

Administrative Costs $ 84,000

Postage, Office Supplies, Insurance,
Printing, Travel, Licenses & Subscriptions,
Dues, Professional Development

Administrative Services $ 128,000
Legal, Accounting, Auditing, IT Services,

Legal Ads

TOTAL EXPENDITURES $4,122,976
Agency Balance Beginning of Year $ 0
Fund Balance Beginning of Year $ 0
Fund Balance - End of Year $ 0

Higher
Lower

$10,000

$10,000

(Notes)

(1)

(2)
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FY 2027 Final Budget Expenditure Detail (Narrative)
(1) Decrease “OTHER EXPENDITURES” by $10,000 from $3,160,086 to $3,150,086. “OTHER
EXPENDITURES” now consists of the following:
1. IRL Council 2027 Strategic Program - $524,975 and includes the following:

a. Water Quality Restoration Project(s) - $400,000 (increase of $100,000)

b. Habitat Restoration Project(s) -$0 (decrease of $100,000)

c. Community-Based Restoration Project(s) - $74,975 (decrease of $25)

d. Small grants program - $25,000

e. IRLNEP Technical Support of Conferences and Workshops - $25,000

2. IRLNEP FY2027 EPA Workplan - $850,000 and includes the following:

a. Science and Innovation Projects - $149,748 (decrease of $252)

b. Communication Support: Service contracts for web/graphics/design support,
scientific and other publications, other contract support as needed, and expanded
social media. Includes service contracts with IDEAS, Brandt Ronat, Firefly, and
O'Hara - $120,166 (increase of $252)

Biodiversity Inventory - $25,000

3 Atmospheric Deposition Monitoring Stations - $131,202

3 Community Engagement coordinators (Salary Only) - $238,884
Harmful Algal Bloom Monitoring Contracts - $150,000

Grant Writing Support - $15,000

EPA Travel (mandatory) - $20,000

3. NOAA Transformational Habitat FY2027 Workplan - $1,647,976 (no change)
4. FY 2027 Revenue Unencumbered - $137,135 (decrease of $9,975)

@ oo a0

(2) Increase “Facilities Expenses” by $10,000 from $40,000 to $50,000. “Facilities Expenses”
now consists of the following:
1. Rentand Leases - $22,000
2. Equipment Maintenance - $3,000
3. Equipment and Communications - $25,000 (Increase of $10,000)

Agenda Return
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D\ INDIAN RIVER LAGOON

sy g
; »®
-'.?‘u; NATIONAL ESTUARY PROGRAM
f( V(ﬂg Agenda Item: | 11e. New Business
S0 a0 IRL Council Board of Directors Meeting
May 8, 2026
Priorities and Structure of RFPs for Water Quality,
Title: Habitat Restoration, Community-Based Habitat d{ c/
e Restoration and Science and Innovation (A
Requested Action: Slgnature

11e. Discussion of funding priorities and funding categories to inform preparation of FY
2028 RFPs.

Summary Explanation and Background:

Feedback from reviewers and responses to the RFPs over the past year have warranted a
discussion on what changes and priorities should be made to RFPs. This discussion will
assist staff in determining what changes will be made to the RFPs for the FY2028 funding

Fiscal Impact:

TBD by Board action.

Exhibits Attached:

Contract Agreement (If Attached):

] Yes Contract No Contract

If Yes, was legal review conducted by Counsel? L] Yes 0 No
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RFP Structure Options

Particular funding levels will be decided at a future meeting once clarity is provided on
what the IRLNEP will receive in 2027.

Suggested changes overall:

1. Limit PI's to 1 proposal across ALL categories (including small grants?)

2. Require conservation easements in perpetuity to do work on private property.

Option 1: no change

Water Quality

Habitat Restoration
Community- Based Restoration
Science and Innovation

Small Grants

Option 2: Remove Habitat Restoration and move funds into Water Quality Restoration
(based on lack of proposals received recently)

Water Quality
Community-Based Restoration
Science and Innovation

Small Grants

Option 3: no change to categories BUT refine criteria in science and innovation to be
responsive to a directed call for a specific project (or projects) as defined by IRLNEP
priorities and needs.

Water Quality

Habitat Restoration
Community-Based Restoration
Science and Innovation (Directed)
Small grants

Option 4: Combination of Option 2 and Option 3

Water Quality

Community-Based Restoration
Science and Innovation (Directed)
Small Grants

Agenda Return |

Page 183 of 212



INDIAN RIVER LAGOON
NATIONAL ESTUARY PROGRAM

Agenda Item:

12 a-d IRLNEP Staff Reports

o Mo

Signature

ONELAYGOO M IRL Council Board of Directors Meeting
May 8, 2026
Title:| IRLNEP Staff Reports
Requested Action:

a. Community Engagement Update (Kathy Hill)
b. Information Technology and Data Science Update (K] Ayers-Guerra)

c. IRL Project Update (Daniel Kolodny)

d. Executive Director Report (Duane De Freese)

Summary Explanation and Background:

Quarterly Staff Updates

Fiscal Impact:

N/A

Exhibits Attached:

N/A

Contract Agreement (If Attached):

] Yes Contract

If Yes, was legal review conducted by Counsel?

No Contract

] Yes O No
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<53, ONE LAGOON
mﬁ ONE COMMUNITY - ONE VOICE
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NDIAN RIVER LACOON
NATIONAL ESTUARY PROGRAM

Duane De Freese, Ph.D.
Executive Director Activity Summary (February 15-May 1, 2026)

Recurring Leadership Activities
e Association of National Estuary Programs Board and member of Govt Affairs Committee (monthly)
e Southeast Coastal Ocean Observing Regional Association Advisory Board (quarterly meetings).
e Southeast and Caribbean Disaster Recovery Partnership Advisory Board and committees (monthly).
o Florida HAB Task Force quarterly meetings (quarterly).
e Florida Ocean Alliance Board (quarterly).

Conference Participation and Presentations

02/17 FL Oceans Day at the FL Capitol and Florida Ocean Alliance state leaders luncheon,
Tallahassee, FL.
02/19 IRL Science Symposium, FAU-HBOI. Presentation *“ Emerging technologies and novel

solutions for Indian River Lagoon restoration and stewardship. Looking to the future”.

IRL staft awarded IRLNEP Promising Scientist Award to Sharanya Natarajan — Edgewood
Jr/Sr High School student. “An Integrated Detection and Delivery System to Abate
Contaminants in Water Bodies”

03/02-03 Southeastern Coastal Center for Agricultural Health and Safety (SCCAHS) State of the
Science Conference. Theme: “Changes among our working waterfronts”. Charleston, SC.

03/04-05 Southeast and Caribbean Disaster Resilience Partnership. 10" Annual Meeting.* Theme:
“Navigating Extreme Events — Doing More with Less” Presenter and panelist
representing Florida and FDEP Office of Resilience as part of SE States and Territories
Updates. Charleston, SC.

03/06 Participant in SCDRP invitation-only Emergency Managers roundtable discussion.
professionally facilitated by AG Witt, LLC Deliverable will be a summary white paper
“Preparing for and Responding to Extreme Events Action Plan”. Charleston, SC. Event
was funded by a CO2 Foundation grant. IRLNEP executive director was part of the grant
proposal development team. Charleston, SC.

03/15-20 EPA HQ-NEP Directors Spring meeting, ANEP Board Meeting, FL Legislator office visits
and briefings. Washington DC.

03/20 Technical meeting with representatives from the Environmental Policy Innovation Center
(https://www.policyinnovation.org/).

03/24-27 Invited participant by the Economic Development Commission of Florida’s Space Coast
to participate in Space Coast Leaders Congressional office briefings and meetings focused
on a number of Space Coast economic, infrastructure, workforce training and funding
priorities. Agency visits include NASA, FAA, Office of Local Defense Community
Cooperation (OLDCC), and discussions with commercial space representatives.

Community Presentations

02/24 Indian River County BOCC with The Balmoral Group
02/25 Indian River Neighborhood Association, Vero Beach
04/13 Space Coast League of Cities
04/25 Indian River Clean Water Coalition
Agenda Return |
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D\ INDIAN RIVER LAGOON

lf/ \‘_\
-, 2 NATIONAL ESTUARY PROGRAM
‘1@ Agenda Item: | 13 -15 Multiple Closing
e IRL Council Board of Directors Meeting
May 8, 2026
Title:| Multiple Closing /d%«’/ ﬁg é;
Requested Action: Signature

No motion is required, Information only.

Summary Explanation and Background:

13. Quarterly IRL Council Member Reports
14. Next Meeting Date
15. Adjourn

Fiscal Impact:

N/A

Exhibits Attached:

N/A

Contract Agreement (If Attached):

] Yes Contract No Contract

If Yes, was legal review conducted by Counsel? L] Yes 0 No

Agenda Return
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FY 2026 IRLNEP Budget Categories Amended Budget 8/22/25 Q1 Q2 Q3 Q4 Total Revenue
REVENUES
EPA Work Plan| $ 850,000.00 | $  850,000.00 S 850,000.00
SIRWMD| $ 500,000.00 | $ 500,000.00 S 500,000.00
SFWMD| $ 500,000.00 | $ 500,000.00 S 500,000.00
FDEP| $ 250,000.00 | $ 66,250.00 $66,250.00 S 132,500.00
Volusia County| $ 50,000.00 | $ 50,000.00 S 50,000.00
Brevard County| $ 50,000.00 | $ 50,000.00 S 50,000.00
Indian River County| $ 50,000.00 | $ 50,000.00 S 50,000.00
St Lucie| $ 50,000.00 | $ 50,000.00 S 50,000.00
Martin County| $ 50,000.00 | $ 50,000.00 S 50,000.00
IRL Specialty License Plate expected| $ 125,000.00 | $ 44,475.00 $38,490.00 S 82,965.00
EPA Infrastructure Year 5| $ 909,800.00 | $ - $909,800.00 S 909,800.00
NOAA Transformational Habitat Year 2| $ 2,484,320.00 | $ 2,484,320.00 S 2,484,320.00
other income (interest, donations) S 8,428.98 $43,396.91 S 51,825.89
Agency Balance Forward| $ 775,600.72 | $  775,600.72 S 775,600.72
Subtotal FY 2026 Revenues| $ 6,644,720.72 | $ 5,479,074.70 | $ 1,057,936.91 $ 6,537,011.61
OTHER EXPENDITURES Q1 di Q2 di Q3 Q4 Total di
(NOAA budg penditures)
Personnel| $ 124,000.00 | $ 39,915.65 | $ 52,468.59 S 92,384.24
Contractual| $ 187,490.00 | $ 16,093.80 | $ 10,600.00 S 26,693.80
other (10 subawards)| $ 2,136,181.00 | $ 62,151.05 | S 240,411.46 S 302,562.51
Supplies| $ 5,000.00 | $ - S - S -
Indirect| $ 31,649.00 | $ 5,600.95 | $ 6,306.86 S 11,907.80
TOTAL NOAA WORKPLAN | $ 2,484,320.00 | S 123,761.45 | S 309,786.91 $ 433,548.35
(EPA Workplan - Section 320 Funding) Q1 i Q2 di Q3 Q4 Total di
science and innovation RFP
FIT: Suffocating Sand Phase 4 $78,260
Hubbs Seaworld Research Institute: HAB
Toxins on Marine Mammals $61,968| $ 140,228.00 | S - S - $ -
Communication Support: Service contracts
for web/graphics/design support, scientific
and other publications, other contract|
support as needed, and expanded social
media and support for communication
intern. Includes service contracts with
IDEAS, Brandt Ronat, Firefly, and O'Hara| $ 158,498.25 | $ 50,474.99 | S 27,048.07 S 77,523.06
3 Atmospheric Deposition Stations Y7 (WSP)| $ 128,765.00 | $ - S - S -
Biodiversity Inventory| $ 25,000.00 | $ - S - S -
HAB monitoring Y7 (FAU/UF)| $ 150,000.00 | $ - S 8,187.26 S 8,187.26
EPA Travel (mandatory EPA work plan|
requirement)| $ 20,000.00 | $ 7,569.07 | $ 2,611.25 S 10,180.32
3 community engagement coordinators
(salary only @ 55K each)| $ 227,508.75 | $ 52,418.70 | S 58,776.09 S 111,194.79
TOTAL FY 2026 EPA WORKPLAN | $ 850,000.00 | S 110,462.76 | $ 96,622.67 | S S S 207,085.43
(EPA Workplan - BIL Funding) Q1 Q2 Q3 Q4 Total
Seagrass nurseries| $ 539,035.00 | $ - s - S -
priority community project (Little Growers)| ¢ 70,765.00 | $ - $ - $ -
City PSL Septic to Sewer Project| $ 300,000.00 | $ - |3 - $ -
TOTAL FY 2026 BIL WORKPLAN| $ 909,800.00 | $ - 1S - IS $ $ -
FY 2026 STRATEGIC EXPENDITURES (IRL Council Contributions and License Plate) [a1 i [a2 di [a3 [aa [Total di
Water Quality Restoration| $ 350,000.00 | $ - S - S -
Habitat Restoration| $ 134,169.00 | $ - S - S -
Community-Based Restoration| $ 35,650.00 | $ - S 17,137.35 S 17,137.35
Small Grants Program| $ 25,000.00 | $ - S - S -
IRLNEP Technical Support of Conferences|
and Workshops| $ 25,000.00 | $ 5,500.00 | $ 12,900.00 S 18,400.00
USF Technical Support Year 3| $ 53,633.00 S -
Subtotal (Strategic Expenditures)| $ 623,452.00 | $ 5,500.00 S 5,500.00
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FY 2026 IRLNEP Budget Categories | Ql di Q2 di Q3 Q4 Total di
Administrative Expenditure Detail |
Salaries and Benefits (5 FTEs with benefits @ 35%)
Executive Director | $ 195,339.01
bputy Director/Chief Communications Officer | $ 152,339.86
Chief Operating Officer | $ 145,741.68
Administrative Coordinator| $ 70,436.71
GIS Coordinator| $ 114,664.41
3 community engagement coordinator
benefits only| $ 79,628.06
3 community engagement coordinators
Subtotal Salaries and Benefits| $ 659,149.73 | $ 173,746.34 | $ 137,934.24 3 311,680.58
Administrative Services Ql Q2 Q3 Q4 Total
gal (Torcivia) ($275/hr. with contract cap at §| $ 50,000.00 | $ 2,659.46 | S 5,277.49 S 7,936.95
Accounting (Special District Services)| $ 42,000.00 | $ 10,500.00 | $ 10,500.00 S 21,000.00
Auditing (CRI)| $ 20,210.00 | $ 500.00 | $ 5,000.00 S 5,500.00
IT Services & Compliance| $ 500.00 | $ - S -
Legal Ads| $ 500.00 | $ 408.10 | $ - S 408.10
Subtotal Admin Services| $ 113,210.00 | $ 14,067.56 | $ 20,777.49 | $ S $ 34,845.05
Facility Expenses Q1 Q2 Q3 Qa Total
Utilities (Water, Sewer, Electric)| $ - S -
Rent and Leases| $ 22,000.00 | $ 19,450.00 | $ 540.00 S 19,990.00
Equipment Maintenance| $ 3,000.00 | $ 121.85 | $ - S 121.85
Equipment
(Computers/Hardware/Software/Communic
ations)| $ 15,000.00 | $ 2,695.97 | $ 3,044.16 S 5,740.13
Subtotal Facilities Costs| $ 40,000.00 | $ 22,267.82 | $ 3,584.16 | $ S $ 25,851.98
Administrative Costs Q1 di Q2 di Q3 Q4 Total di
Travel General (reimbursement)| $ 25,000.00 | $ 3,265.69 | S 4,213.26 S 7,478.95
Postage and Mailing| $ 1,000.00 | $ 840 | S 291.62 S 300.02
Office Supplies| $ 5,000.00 | $ 1,287.14 | S 3,106.25 S 4,393.39
Dues, Licenses and Subscriptions| $ 25,000.00 | $ 17,017.00 | $ 10,568.90 S 27,585.90
Printing| $ 3,000.00 | $ 439.53 | $ - S 439.53
Insurance| $ 17,000.00 | $ 19,960.00 | $ (115.00) S 19,845.00
Staff Training & Professional Development| $ 5,000.00 | $ - S 1,547.69 S 1,547.69
Subtotal Admin Costs| $ 81,000.00 | $ 41,977.76 | $ 19,612.72 | $ S S 61,590.48
FY 2026 Revenue Unencumbered S -
TOTAL FY 2026 EXPENDITURES| $ 5,760,931.73 [$  491,783.69 [ $ 588,318.19 | [ |
BALANCE | $ 883,788.98 | $ 4,987,291.01 | $ 5,948,693.42 | | |

Agenda Return |
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4:29PM
04/24/26
Accrual Basis

IRL Council

Profit & Loss Detail
October 2025 through March 2026

Type Date Num Name Memo Debit Credit Balance
Income
01-4100 - NOAA Transf. Habitat Grant
General Journal ~ 10/01/2025 GrantRevAcR Grant revenue accrual for reimbursement recived aft: 1,025,680.31 -1,025,680.31
General Journal ~ 10/01/2025 GrantRevAcR Grant revenue accrual for reimbursement recived aft. 0.00 -1,025,680.31
Deposit 11/19/2025 EPA NOAA Transf. Habitat Grant 1,025,680.31 0.00
Deposit 03/17/2026 EPA NOAA Transf. Habitat Grant 248,519.40 248,519.40
Total 01-4100 - NOAA Transf. Habitat Grant 1,025,680.31 1,274,199.71 248,519.40
01-4000 - Store Merchandise Sales
Check 03/04/2026 PayPal PayPal instant transfer 33.21 -33.21
Total 01-4000 - Store Merchandise Sales 33.21 0.00 -33.21
01-6100 - Federal
01-6103 - Grant Rev - Federal (Reimb) BIL
General Journal  10/01/2025 GrantRevAcR Grant revenue accrual for reimbursement recived aft 154,109.55 -154,109.55
General Journal  10/01/2025 GrantRevAcR Grant revenue accrual for reimbursement recived aft. 0.00 -154,109.55
Deposit 12/01/2025 EPA Grant Rev - Federal (Reimb) BIL 154,109.55 0.00
Deposit 03/17/2026 EPA Grant Rev - Federal (Reimb) BIL 78,146.20 78,146.20
Total 01-6103 - Grant Rev - Federal (Reimb) BIL 154,109.55 232,255.75 78,146.20
01-6101 - Grant Rev - Federal (Reimb) EPA
General Journal  10/01/2025 GrantRevAcR Reverse of GJE GrantRevAcc -- Grant revenue accri 412,940.96 -412,940.96
General Journal  10/01/2025 GrantRevAcR Grant revenue accrual for reimbursement recived aft 0.00 -412,940.96
Deposit 11/18/2025 EPA Grant Rev - Federal (Reimb) EPA 412,940.96 0.00
Deposit 03/17/2026 EPA Grant Rev - Federal (Reimb) EPA 125,830.94 125,830.94
Deposit 03/17/2026 EPA Grant Rev - Federal (Reimb) EPA 62,862.06 188,693.00
Total 01-6101 - Grant Rev - Federal (Reimb) EPA 412,940.96 601,633.96 188,693.00
Total 01-6100 - Federal 567,050.51 833,889.71 266,839.20
01-6102 - IRL License Plate
General Journal ~ 10/01/2025 LP AccrualR License Plate Gross Revenue Accrual 7,020.00 -7,020.00
Deposit 10/16/2025 440224673 Department of Financial Services IRL License Plate 09/25/25 inv# 09192025 210.00 -6,810.00
Deposit 10/16/2025 440227269 Department of Financial Services IRL License Plate 09/26/25 inv# 09242025 1,125.00 -5,685.00
Deposit 10/16/2025 440243942 Department of Financial Services IRL License Plate 09/30/25 inv# 09262025 900.00 -4,785.00
Deposit 10/16/2025 440251939 Department of Financial Services IRL License Plate 10/02/25 inv# 09292025 480.00 -4,305.00
Deposit 10/16/2025 440263519 Department of Financial Services IRL License Plate 10/07/25 inv# 10012025 1,545.00 -2,760.00
Deposit 10/16/2025 440263531 Department of Financial Services IRL License Plate 10/07/25 inv# 10032025 1,035.00 -1,725.00
Deposit 10/16/2025 440267124 Department of Financial Services IRL License Plate 10/08/25 inv# 10062025 630.00 -1,095.00
Deposit 10/28/2025 440287083 Department of Financial Services IRL License Plate 10/15/2025 inv# 10082025 1,650.00 555.00
Deposit 10/28/2025 440283192 Department of Financial Services IRL License Plate 10/14/2025 inv# 10102025 1,200.00 1,755.00
Deposit 10/28/2025 440287092 Department of Financial Services IRL License Plate 10/15/2025 inv# 10132025 825.00 2,580.00
Deposit 10/28/2025 440292055 Department of Financial Services IRL License Plate 10/17/2025 inv# 10152025 465.00 3,045.00
Deposit 11/04/2025 440334546 Department of Financial Services IRL License Plate 10/28/25 inv# 10242025 345.00 3,390.00
Deposit 11/04/2025 440338079 Department of Financial Services IRL License Plate 10/29/25 inv# 10272025 1,110.00 4,500.00
Deposit 11/10/2025 440299075 Department of Financial Services IRL License Plate 10/21/25 inv# 10172025 465.00 4,965.00
Deposit 11/10/2025 440302944 Department of Financial Services IRL License Plate 10/22/25 inv# 10202025 1,905.00 6,870.00
Deposit 11/10/2025 440342420 Department of Financial Services IRL License Plate 10/31/25 inv# 10222025 1,710.00 8,580.00
Deposit 11/10/2025 440342431 Department of Financial Services IRL License Plate 10/31/25 inv# 10292025 2,190.00 10,770.00
Deposit 11/24/2025 440388278 Department of Financial Services IRL License Plate 11/13/25 inv# 10312025 1,065.00 11,835.00
Deposit 11/24/2025 440388349 Department of Financial Services IRL License Plate 11/13/25 inv# 11052025 2,115.00 13,950.00
Deposit 11/24/2025 440388403 Department of Financial Services IRL License Plate 11/13/25 inv# 11072025 810.00 14,760.00
Deposit 11/24/2025 440388414 Department of Financial Services IRL License Plate 11/13/25 inv# 11102025 780.00 15,540.00
Deposit 12/01/2025 440363453 Department of Financial Services IRL License Plate 11/05/25 inv# 11032025 1,065.00 16,605.00
Deposit 12/01/2025 440390555 Department of Financial Services IRL License Plate 11/14/25 inv# 11122025 75.00 16,680.00
Deposit 12/01/2025 440417467 Department of Financial Services IRL License Plate 11/18/25 inv# 11142025 2,895.00 19,575.00
Deposit 12/01/2025 440421944 Department of Financial Services IRL License Plate 11/18/25 inv# 11172025 1,125.00 20,700.00
Deposit 12/08/2025 440430800 Department of Financial Services IRL License Plate 11/21/25 inv# 11182025 585.00 21,285.00
Deposit 12/08/2025 440430865 Department of Financial Services IRL License Plate 11/21/25 inv# 11192025 990.00 22,275.00
Deposit 12/08/2025 440436299 Department of Financial Services IRL License Plate 11/26/25 inv# 11242025 856.00 23,130.00
Deposit 12/12/2025 440459941 Department of Financial Services IRL License Plate 12/02/25 inv# 11212025 1,245.00 24,375.00
Deposit 12/12/2025 440460008 Department of Financial Services IRL License Plate 12/02/25 inv# 11282025 2,520.00 26,895.00
Deposit 12/12/2025 440465957 Department of Financial Services IRL License Plate 12/04/25 inv# 12012025 135.00 27,030.00
Deposit 12/19/2025 440471729 Department of Financial Services IRL License Plate 12/08/25 inv# 12032025 2,190.00 29,220.00
Deposit 12/19/2025 440496550 Department of Financial Services IRL License Plate 12/10/25 inv# 12052025 1,035.00 30,255.00
Deposit 12/19/2025 440496562 Department of Financial Services IRL License Plate 12/10/25 inv# 12082025 720.00 30,975.00
Deposit 12/31/2025 440504034 Department of Financial Services IRL License Plate 12/12/25 inv# 12102025 2,565.00 33,540.00
Deposit 12/31/2025 440512933 Department of Financial Services IRL License Plate 12/16/25 inv# 12122025 1,320.00 34,860.00
Deposit 12/31/2025 440520861 Department of Financial Services IRL License Plate 12/18/25 inv# 12152025 660.00 35,520.00
Deposit 12/31/2025 440523362 Department of Financial Services IRL License Plate 12/19/25 inv# 12172025 1,935.00 37,455.00
Deposit 01/12/2026 440553731 Department of Financial Services IRL License Plate 12/24/25 inv# 12222025 585.00 38,040.00
Deposit 01/12/2026 440556602 Department of Financial Services IRL License Plate 12/29/25 inv# 12192025 1,155.00 39,195.00
Deposit 01/12/2026 440561508 Department of Financial Services IRL License Plate 12/30/25 inv# 12262025 2,445.00 41,640.00
Deposit 01/16/2026 440574979 Department of Financial Services IRL License Plate 12/31/25 inv# 12292025 60.00 41,700.00
Deposit 01/16/2026 440581517 Department of Financial Services IRL License Plate 01/06/26 inv# 01022026 2,445.00 44,145.00
Deposit 01/16/2026 440587779 Department of Financial Services IRL License Plate 01/08/26 inv# 01052026 285.00 44,430.00
Deposit 01/22/2026 440590434 Department of Financial Services IRL License Plate 01/09/26 inv# 01072026 2,865.00 47,295.00
Deposit 01/22/2026 440599841 Department of Financial Services IRL License Plate 01/13/26 inv# 01092026 1,230.00 48,525.00
Deposit 01/22/2026 440604731 Department of Financial Services IRL License Plate 01/14/26 inv# 01122026 1,170.00 49,695.00
Deposit 02/02/2026 440612825 Department of Financial Services IRL License Plate 1/16/26 inv# 01142026 2,160.00 51,855.00
Deposit 02/02/2026 440646668 Department of Financial Services IRL License Plate 01/23/26 inv# 01202026 2,295.00 54,150.00
Deposit 02/02/2026 440646677 Department of Financial Services IRL License Plate 01/23/26 inv# 01212026 1,110.00 55,260.00
Deposit 02/09/2026 440655062 Department of Financial Services IRL License Plate 01/27/26 inv# 01232026 795.00 56,055.00
Deposit 02/09/2026 440663478 Department of Financial Services IRL License Plate 01/29/26 inv# 01262026 480.00 56,535.00
Deposit 02/09/2026 440666152 Department of Financial Services IRL License Plate 01/30/26 inv# 01282026 2,040.00 58,575.00
Deposit 02/17/2026 440685637 Department of Financial Services IRL License Plate 02/03/26 inv# 01302026 795.00 59,370.00
Deposit 02/17/2026 440691191 Department of Financial Services IRL License Plate 02/04/26 inv# 02022026 750.00 60,120.00
Deposit 02/17/2026 440697637 Department of Financial Services IRL License Plate 02/06/26 inv# 02042026 2,070.00 62,190.00
Deposit 02/27/2026 440707284 Department of Financial Services IRL License Plate 02/10/26 inv# 02062026 750.00 62,940.00
Deposit 02/27/2026 440712974 Department of Financial Services IRL License Plate 02/11/26 inv# 02092026 825.00 63,765.00
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Total 01-6102 - IRL License Plate
01-9400 - Other Income
01-9410 - Interest Income (GF)

Total 01-9410 - Interest Income (GF)
01-9402 - Donations

Total 01-9402 - Donations
01-9400 - Other Income - Other

Total 01-9400 - Other Income - Other
Total 01-9400 - Other Income
Total Income
Gross Profit
Expense
01-6113 - IRLNEP Tech. Support of Conf.

Total 01-6113 - IRLNEP Tech. Support of Conf.
01-4200 - NOAA Transf. Habitat Exp.
01-2401 - Indian River Land Trust Site 8

Total 01-2401 - Indian River Land Trust Site 8

01-2307 - St. Johns River Mngmnt Site 5

Total 01-2307 - St. Johns River Mngmnt Site 5

01-2306 - Brevard Zoo Site 4

Total 01-2306 - Brevard Zoo Site 4
01-2305 - Bethune Cookman Uni. Site 3

Total 01-2305 - Bethune Cookman Uni. Site 3
01-2302 - University of Cen. FL Sites 2a

Total 01-2302 - University of Cen. FL Sites 2a

01-2237 - Riverside Conservancy Sites 1a

Total 01-2237 - Riverside Conservancy Sites 1a
01-2236 - TetraTech Contractual

Total 01-2236 - TetraTech Contractual

IRL Council

Profit & Loss Detail
October 2025 through March 2026

Type Date Num Name Memo Debit Credit Balance
Deposit 02/27/2026 440722347 Department of Financial Services IRL License Plate 02/13/26 inv# 02112026 1,725.00 65,490.00
Deposit 03/04/2026 440730667 Department of Financial Services IRL License Plate 02/18/26 inv# 02132026 735.00 66,225.00
Deposit 03/04/2026 440752669 Department of Financial Services IRL License Plate 02/19/26 inv# 02162026 855.00 67,080.00
Deposit 03/04/2026 440758299 Department of Financial Services IRL License Plate 02/23/26 inv# 02182026 945.00 68,025.00
Deposit 03/09/2026 440762826 Department of Financial Services IRL License Plate 02/24/26 inv# 02202026 1,155.00 69,180.00
Deposit 03/09/2026 440767823 Department of Financial Services IRL License Plate 02/25/26 inv# 02232026 480.00 69,660.00
Deposit 03/09/2026 440773983 Department of Financial Services IRL License Plate 02/27/26 inv# 02252026 1,785.00 71,445.00
Deposit 03/13/2026 440795057 Department of Financial Services IRL License Plate 03/03/26 inc# 02272026 615.00 72,060.00
Deposit 03/13/2026 440704424 Department of Financial Services IRL License Plate 03/05/26 inv# 03022026 720.00 72,780.00
Deposit 03/13/2026 440806933 Department of Financial Services IRL License Plate 03/06/26 inv# 03042026 1,470.00 74,250.00
Deposit 03/25/2026 440825579 Department of Financial Services IRL License Plate 03/10/26 inv# 03062026 1,245.00 75,495.00
Deposit 03/25/2026 440835583 Department of Financial Services IRL License Plate 03/12/26 inv# 03092026 1,140.00 76,635.00
Deposit 03/25/2026 440836261 Department of Financial Services IRL License Plate 03/13/26 inv# 03112026 1,590.00 78,225.00
Deposit 03/25/2026 440853354 Department of Financial Services IRL License Plate 03/18/26 inv# 03132026 870.00 79,095.00
Deposit 03/25/2026 440853411 Department of Financial Services IRL License Plate 03/18/26 inv# 03162026 885.00 79,980.00
Deposit 03/31/2026 440859903 Department of Financial Services IRL License Plate 03/20/26 inv# 03182026 1,530.00 81,510.00
Deposit 03/31/2026 440889599 Department of Financial Services IRL License Plate 03/24/26 inv# 03202026 780.00 82,290.00
Deposit 03/31/2026 440895438 Department of Financial Services IRL License Plate 03/25/26 inv# 03232026 675.00 82,965.00

7,020.00 89,985.00 82,965.00

Deposit 10/31/2025 Interest 7,919.98 7,919.98
Deposit 11/30/2025 Interest 8,203.54 16,123.52
Deposit 12/31/2025 Interest 0.20 16,123.72
Deposit 12/31/2025 Interest 9,905.80 26,029.52
Deposit 01/31/2026 Interest 0.21 26,029.73
Deposit 01/31/2026 Interest 8,459.07 34,488.80
Deposit 02/28/2026 Interest 0.19 34,488.99
Deposit 02/28/2026 Interest 7,126.51 41,615.50
Deposit 03/31/2026 Interest 0.22 41,615.72
Deposit 03/31/2026 Interest 8,052.72 49,668.44
0.00 49,668.44 49,668.44

Deposit 11/13/2025 2038 Paul Strauss return of check# 2038 donation from calendar contest 500.00 500.00
Deposit 11/13/2025 Cash cash donation 5.00 505.00
Deposit 01/08/2026 PayPal Donation - In memory ofKevin Donaldson 154.97 659.97
Deposit 01/08/2026 PayPal Donation 21.10 681.07
Deposit 01/08/2026 PayPal Donation 150.00 831.07
Deposit 01/08/2026 PayPal Donation 50.00 881.07
Deposit 01/12/2026 158 Thomas Bowers donation 100.00 981.07
Deposit 01/12/2026 3066 Brenda Blackburn donation 1,000.00 1,981.07
Deposit 03/31/2026 1178 Unitarian Universalist Fellowship donation for series speaker 150.00 2,131.07
0.00 2,131.07 2,131.07

Deposit 03/10/2026 OnelLagoon.org One Lagoon deposit 26.38 26.38
0.00 26.38 26.38

0.00 51,825.89 51,825.89

1,699,784.03 2,249,900.31 650,116.28

1,599,784.03 2,249,900.31 650,116.28

Bill 12/03/2025 IRNEP008 Florida Atlantic University 2026 Indian River Lagoon Symposium Sponsorship 5,000.00 5,000.00
Bill 12/19/2025 212 Flats Nation LLC State of the Lagoon podcast 500.00 5,500.00
Bill 01/02/2026 SCDRP045 SECOORA SCDRP 2026 annual membership 5,000.00 10,500.00
Bill 01/12/2026 EDU021 Inwater Research Group Martin and St Lucie YDC prizes 5,000.00 15,500.00
Bill 02/18/2026 4068 Marine Discovery Center Shore sponsor 2026 2,500.00 18,000.00
Bill 02/26/2026 30 Treasure Coast Wildlife Hospital Inc outreach 400.00 18,400.00
18,400.00 0.00 18,400.00

Bill 12/31/2025 2025-04 Indian River Land Trust Transformation Habitat restoration of Bee Gum Point 5,782.06 5,782.06
Bill 03/31/2026 2026-01 Indian River Land Trust Transformation Habitat restoration of Bee Gum Point 29,036.77 34,818.83
34,818.83 0.00 34,818.83

Bill 12/18/2025 3774 St Johns Water Mgmt Dist Transformational Habitat Restoration 27,443.41 27,443.41
27,443.41 0.00 27,443.41

Bill 12/31/2025 :INV-5016 Brevard Zoo reimbursement Oct - Dec 2025 2,981.86 2,981.86
Bill 03/31/2026 INV-5263 Brevard Zoo reimbursement Jan - March 2026 2,955.03 5,936.89
5,936.89 0.00 5,936.89

Bill 12/31/2025 29201-5 Bethune Cookman University 10/1/25 - 12/31/25 IRL Transformational Habitat Res 15,879.14 15,879.14
Bill 03/31/2026 29201-6 Bethune Cookman University 01/01/26 - 03/31/26 IRL Transformational Habitat Re 13,632.28 29,511.42
29,511.42 0.00 29,511.42

Bill 12/31/2025 CINV-UCF-00033296  University of Central Florida Transformational Habitat Restoration thru 12/31/25 39,822.40 39,822.40
Bill 03/31/2026 CINV-UCF-00035379  University of Central Florida Transformational Habitat Restoration thru 03/31/26 76,458.47 116,280.87
116,280.87 0.00 116,280.87

Bill 12/31/2025 20254 Riverside Conservancy Inc Transformational restoration in Mosquito Lagoon at C 56,368.99 56,368.99
Bill 03/31/2026 20255 Riverside Conservancy Inc Transformational restoration in Mosquito Lagoon at C 32,202.10 88,571.09
88,571.09 0.00 88,571.09

Bill 12/26/2025 52538950 Tetra Tech, Inc SYSTEM WIDE HABITAT RESTORATION CONSTF 5,493.80 5,493.80
5,493.80 0.00 5,493.80

Page 190 of 212

Page 2 of 12



4:29PM
04/24/26
Accrual Basis

01-2234 - IDEAS Contractual

Total 01-2234 - IDEAS Contractual
01-2233 - Contractual Employee

Total 01-2233 - Contractual Employee
01-2231 - Personnel Salaries

01-4054 - NOAA - KJ

Total 01-4054 - NOAA - KJ
01-4053 - NOAA - Erin

Total 01-4053 - NOAA - Erin
01-4052 - NOAA - Kathy

Total 01-4052 - NOAA - Kathy
01-4051 - NOAA - Duane

IRL Council

Profit & Loss Detail
October 2025 through March 2026

Type Date Num Name Memo Debit Credit Balance

Bill 10/31/2025 3-12868 IDEAS project management 1,200.00 1,200.00
Bill 11/30/2025 3-12874 IDEAS project management 1,200.00 2,400.00
Bill 12/31/2025 3-12879 IDEAS project management 8,200.00 10,600.00
Bill 01/31/2026 3-12884 IDEAS project management 4,700.00 15,300.00
Bill 02/28/2026 3-12887 IDEAS project management 1,200.00 16,500.00
Bill 03/31/2026 3-12894 IDEAS project management 4,700.00 21,200.00
21,200.00 0.00 21,200.00

General Journal ~ 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2¢ 857.14 -857.14
General Journal ~ 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25 check date 10/17/2025 N 3,000.00 2,142.86
General Journal  10/28/2025 PR 10/31/25 PR -10/11/25 - 10/24/25 check date 10/31/2025 Nt 3,028.85 5171.71
General Journal ~ 11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25 check date 11/14/2025 Nt 3,028.85 8,200.56
General Journal ~ 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25 check date 11/28/2025 N¢ 3,028.85 11,229.41
General Journal ~ 12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25 check date 12/12/2025 NC 3,028.85 14,258.26
General Journal  12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25 check date 12/26/2025 NC 3,028.85 17,287.11
General Journal  01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26 check date 01/09/26 NOA 3,028.85 20,315.96
General Journal  01/20/2026 PR 01/23/26 PR - 01/03/26 - 01/16/26 check date 01/23/26 NOA 3,028.85 23,344.81
General Journal  02/02/2026 PR 02/06/26 PR - 01/17/26 - 01/30/26 check date 02/06/26 NOA 3,028.85 26,373.66
General Journal  02/17/2026 PR 02/20/26 PR - 01/31/26 - 02/13/26 check date 02/20/26 NOA 3,028.85 29,402.51
General Journal  03/02/2026 PR 03/06/26 PR - 02/14/26 - 02/27/26 check date 03/06/26 NOA 3,028.85 32,431.36
General Journal  03/16/2026 PR 03/20/26 PR - 02/28/26 - 03/13/26 check date 03/20/26 NO, 3,028.85 35,460.21
General Journal ~ 03/31/2026 PR 04/03/26 PR - 03/14/26 - 03/27/26 check date 04/03/26 NOA 3,028.85 38,489.06
39,346.20 857.14 38,489.06

General Journal ~ 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2¢ 93.34 -93.34
General Journal ~ 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25 check date 10/17/2025 N 326.68 233.34
General Journal  10/28/2025 PR 10/31/25 PR - 10/11/25 - 10/24/25 check date 10/31/2025 N 408.35 641.69
General Journal  11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25 check date 11/14/2025 N 408.35 1,050.04
General Journal  11/24/2025 PR 11/28/25 PR -11/08/25 - 11/21/25 check date 11/28/2025 571.69 1,621.73
General Journal  12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25 check date 12/12/2025 326.68 1,948.41
General Journal ~ 12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25 check date 12/26/2025 N 571.69 2,520.10
General Journal ~ 01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26 check date 01/09/26 NO 0.00 2,520.10
General Journal  01/20/2026 PR 01/23/26 PR - 01/03/26 - 01/16/26 check date 01/23/26 NO 245.01 2,765.11
General Journal  02/02/2026 PR 02/06/26 PR - 01/17/26 - 01/30/26 check date 02/06/26 NO, 387.93 3,153.04
General Journal  02/17/2026 PR 02/20/26 PR - 01/31/26 - 02/13/26 check date 02/20/26 NOA 449.18 3,602.22
General Journal  03/02/2026 PR 03/06/26 PR - 02/14/26 - 02/27/26 check date 03/06/26 NO; 816.70 4,418.92
General Journal  03/16/2026 PR 03/20/26 PR - 02/28/26 - 03/13/26 check date 03/20/26 NO; 326.68 4,745.60
General Journal  03/31/2026 PR 04/03/26 PR - 03/14/26 - 03/27/26 check date 04/03/26 NO, 612.52 5,358.12
5,451.46 93.34 5,358.12

General Journal ~ 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2¢ 3225 -32.25
General Journal ~ 10/14/2025 PR 10/17/25 PR -09/27/25 - 10/10 /25 check date 10/17/2025 N 112.88 80.63
General Journal ~ 10/28/2025 PR 10/31/25 PR -10/11/25 - 10/24/25 check date 10/31/2025 N 100.34 180.97
General Journal ~ 11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25 check date 11/14/2025 N 87.80 268.77
General Journal ~ 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25 check date 11/28/2025 I 87.80 356.57
General Journal  12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25 check date 12/12/2025 50.17 406.74
General Journal  12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25 check date 12/26/2025 25.08 431.82
General Journal ~ 01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26 check date 01/09/26 NC 0.00 431.82
General Journal ~ 01/20/2026 PR 01/23/26 PR - 01/03/26 - 01/16/26 check date 01/23/26 NC 200.67 632.49
General Journal  02/02/2026 PR 02/06/26 PR - 01/17/26 - 01/30/26 check date 02/06/26 NC 175.59 808.08
General Journal  02/17/2026 PR 02/20/26 PR - 01/31/26 - 02/13/26 check date 02/20/26 NO 87.80 895.88
General Journal ~ 03/02/2026 PR 03/06/26 PR - 02/14/26 - 02/27/26 check date 03/06/26 NC 50.17 946.05
General Journal  03/16/2026 PR 03/20/26 PR - 02/28/26 - 03/13/26 check date 03/20/26 NC 100.34 1,046.39
General Journal  03/31/2026 PR 04/03/26 PR - 03/14/26 - 03/27/26 check date 04/03/26 NC 137.96 1,184.35
1,216.60 3225 1,184.35

General Journal ~ 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2¢ 114.41 -114.41
General Journal ~ 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25 check date 10/17/2025 N 40043 286.02
General Journal ~ 10/28/2025 PR 10/31/25 PR - 10/11/25 - 10/24/25 check date 10/31/2025 Nt 461.14 747.16
General Journal  11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25 check date 11/14/2025 NC 352.64 1,099.80
General Journal  11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25 check date 11/28/2025 Nt 515.39 1,615.19
General Journal  12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25 check date 12/12/2025 N¢ 461.14 2,076.33
General Journal  12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25 check date 12/26/2025 Nt 542.52 2,618.85
General Journal  01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26 check date 01/09/26 NO; 0.00 2,618.85
General Journal  01/20/2026 PR 01/23/26 PR - 01/03/26 - 01/16/26 check date 01/23/26 NO; 379.76 2,998.61
General Journal  02/02/2026 PR 02/06/26 PR - 01/17/26 - 01/30/26 check date 02/06/26 NO, 569.65 3,568.26
General Journal  02/17/2026 PR 02/20/26 PR - 01/31/26 - 02/13/26 check date 02/20/26 NOA 325.51 3,893.77
General Journal  03/02/2026 PR 03/06/26 PR - 02/14/26 - 02/27/26 check date 03/06/26 NO; 325.51 4,219.28
General Journal  03/16/2026 PR 03/20/26 PR - 02/28/26 - 03/13/26 check date 03/20/26 NO 379.76 4,599.04
General Journal  03/31/2026 PR 04/03/26 PR - 03/14/26 - 03/27/26 check date 04/03/26 NO, 406.89 5,005.93
5,120.34 114.41 5,005.93

General Journal ~ 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2¢ 79.50 -79.50
General Journal ~ 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25 check date 10/17/2025 N 278.26 198.76
General Journal  10/28/2025 PR 10/31/25 PR -10/11/25 - 10/24/25 check date 10/31/2025 N 695.65 894.41
General Journal ~ 11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25 check date 11/14/2025 N¢ 1,113.04 2,007.45
General Journal ~ 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25 check date 11/28/2025 N 417.39 2,424.84
General Journal  12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25 check date 12/12/2025 N 417.39 2,842.23
General Journal ~ 12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25 check date 12/26/2025 N 278.26 3,120.49
General Journal ~ 01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26 check date 01/09/26 NO 0.00 3,120.49
General Journal ~ 01/20/2026 PR 01/23/26 PR - 01/03/26 - 01/16/26 check date 01/23/26 NO 834.78 3,955.27
General Journal  02/02/2026 PR 02/06/26 PR - 01/17/26 - 01/30/26 check date 02/06/26 NO, 695.65 4,650.92
General Journal  02/17/2026 PR 02/20/26 PR - 01/31/26 - 02/13/26 check date 02/20/26 NOA 556.52 5,207.44
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Type Date Num Name Memo Debit Credit Balance
General Journal  03/02/2026 PR 03/06/26 PR - 02/14/26 - 02/27/26 check date 03/06/26 NOA 834.78 6,042.22
General Journal  03/16/2026 PR 03/20/26 PR - 02/28/26 - 03/13/26 check date 03/20/26 NO; 695.65 6,737.87
General Journal  03/31/2026 PR 04/03/26 PR - 03/14/26 - 03/27/26 check date 04/03/26 NOA 0.00 6,737.87
Total 01-4051 - NOAA - Duane 6,817.37 79.50 6,737.87
01-4050 - NOAA - Daniel
General Journal ~ 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2¢ 600.94 -600.94
General Journal ~ 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25 check date 10/17/2025 N 2,103.28 1,502.34
General Journal  10/28/2025 PR 10/31/25 PR -10/11/25 - 10/24/25 check date 10/31/2025 N 1,245.66 2,748.00
General Journal ~ 11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25 check date 11/14/2025 Nt 1,764.68 4,512.68
General Journal ~ 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25 check date 11/28/2025 778.53 5,291.21
General Journal  12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25 check date 12/12/2025 N 1,038.05 6,329.26
General Journal  12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25 check date 12/26/2025 N 830.44 7,159.70
General Journal  01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26 check date 01/09/26 NO 0.00 7,159.70
General Journal ~ 01/20/2026 PR 01/23/26 PR - 01/03/26 - 01/16/26 check date 01/23/26 NO 1,297.56 8,457.26
General Journal  02/02/2026 PR 02/06/26 PR - 01/17/26 - 01/30/26 check date 02/06/26 NO 1,297.56 9,754.82
General Journal  02/17/2026 PR 02/20/26 PR - 01/31/26 - 02/13/26 check date 02/20/26 NO 726.63 10,481.45
General Journal  03/02/2026 PR 03/06/26 PR - 02/14/26 - 02/27/26 check date 03/06/26 NC 570.93 11,052.38
General Journal  03/16/2026 PR 03/20/26 PR - 02/28/26 - 03/13/26 check date 03/20/26 NC 1,972.29 13,024.67
General Journal ~ 03/31/2026 PR 04/03/26 PR - 03/14/26 - 03/27/26 check date 04/03/26 NO 934.24 13,958.91
Total 01-4050 - NOAA - Daniel 14,559.85 600.94 13,958.91
01-2231 - Personnel Salaries - Other
Bill 12/29/2025 GLO1-2231 Evelyn Marquez mid-project report 5,000.00 5,000.00
Bill 01/27/2026 01-27-2026 Evelyn Marquez mid-project report 5,000.00 10,000.00
Bill 01/29/2026 01/29/26 Lindsay Dolan mid-project progress report 3,750.00 13,750.00
Bill 02/15/2026 GL01-2231 Natalia Knapp-Seale mid-progress report 4,400.00 18,150.00
Bill 03/16/2026 03/16/26 Jumar Xavier Francis mid-project progress report 3,500.00 21,650.00
Total 01-2231 - Personnel Salaries - Other 21,650.00 0.00 21,650.00
Total 01-2231 - Personnel Salaries 54,815.62 920.44 53,895.18
Total 01-4200 - NOAA Transf. Habitat Exp. 423,418.13 1,777.58 421,640.55
01-1902 - Miscellaneous
Bill 01/07/2026 4988659159721480 First National Bank Omaha (Duane) credit card late fee (to be refunded) 39.00 39.00
Bill 01/07/2026 4988659159721480 First National Bank Omaha (Duane) interest charged (To be refunded) 7.64 46.64
Bill 01/07/2026 4988656249623197 First National Bank Omaha (Daniel) credit card late fee (to be refunded) 39.00 85.64
Bill 01/07/2026 4988656249623197 First National Bank Omaha (Daniel) credit card interest (to be refunded) 32.69 118.33
Bill 01/07/2026 4988659180379902 First National Bank Omaha (Kathy) Amazon (charged in error) 39.99 158.32
Bill 01/07/2026 4988659180379902 First National Bank Omaha (Kathy) Amazon (charged in error) 11.99 170.31
Bill 01/07/2026 4988659180379902 First National Bank Omaha (Kathy) Credit card late fee (to be refunded) 39.00 209.31
Bill 01/07/2026 4988659180379902 First National Bank Omaha (Kathy) Credit card interest (to be refunded) 39.13 248.44
Bill 02/05/2026 4988656249623197 First National Bank Omaha (Daniel) credit card late fee (to be refunded) 39.00 209.44
Bill 02/05/2026 4988656249623197 First National Bank Omaha (Daniel) credit card interest (to be refunded) 32.69 176.75
Bill 02/05/2026 4988656249623197 First National Bank Omaha (Daniel) interest on credit card 19.44 196.19
Bill 02/05/2026 4988659159721480 First National Bank Omaha (Duane) credit card late fee (to be refunded) 39.00 157.19
Bill 02/05/2026 4988659159721480 First National Bank Omaha (Duane) interest charged (To be refunded) 764 149.55
Bill 02/05/2026 4988659159721480 First National Bank Omaha (Duane) credit card interest 9.49 159.04
Bill 02/05/2026 4988 6591 8037 9902  First National Bank Omaha (Kathy) Amazon (charged in error) 102.46 261.50
Bill 02/05/2026 4988 6591 8037 9902  First National Bank Omaha (Kathy) Credit card interest 15.28 276.78
Bill 02/05/2026 4988 6591 8037 9902  First National Bank Omaha (Kathy) Credit card late fee (to be refunded) 39.00 237.78
Bill 02/05/2026 4988 6591 8037 9902  First National Bank Omaha (Kathy) Credit card interest (to be refunded) 39.13 198.65
Deposit 02/17/2026 194 Kirsten J Ayres for Amazon Dec 51.98 146.67
Deposit 02/17/2026 195 Kirsten J Ayres for Amazon Jan 102.46 44.21
Bill 03/09/2026 4988656249623197 First National Bank Omaha (Daniel) credit card interest (to be refunded) 19.44 24.77
Bill 03/09/2026 4988659159721480 First National Bank Omaha (Duane) interest charged (To be refunded) 9.49 15.28
Bill 03/09/2026 4988 6591 8037 9902  First National Bank Omaha (Kathy) Credit card interest (to be refunded) 15.28 0.00
Total 01-1902 - Miscellaneous 395.11 395.11 0.00
66900 - Reconciliation Discrepancies
General Journal  12/31/2025 Balance Adjustment 0.01 0.01
Total 66900 - Reconciliation Discrepancies 0.01 0.00 0.01
01-1511 - Bank Service Charges
Check 02/11/2026 Service Charge 18.91 18.91
Check 03/11/2026 Service Charge 20.16 39.07
Total 01-1511 - Bank Service Charges 39.07 0.00 39.07
01-1800 - IRL Other Expenditures
01-1601 - BIL
04-2223 - MDC-Seagrass Capacity Y4
Bill 12/31/2025 4052 Marine Discovery Center IRLNEP RFQ Seagrass Funding 1,242.09 1,242.09
Total 04-2223 - MDC-Seagrass Capacity Y4 1,242.09 0.00 1,242.09
04-2222 - Brevard Zoo-Seagrass Cap. Y4
Bill 12/31/2025 INV-5015 Brevard Zoo Oct - Dec 2025 RFQ expenses 16,041.44 16,041.44
Total 04-2222 - Brevard Zoo-Seagrass Cap. Y4 16,041.44 0.00 16,041.44
04-2220 - FOS-Seagrass Capacity Y4
Bill 02/28/2026 February 2026 Florida Oceanographic Society, Inc IRL 2025-20 expenses February 2026 6,985.07 6,985.07
Bill 03/31/2026 March 2026 Florida Oceanographic Society, Inc IRL 2025-20 expenses March 2026 6,041.73 13,026.80
Total 04-2220 - FOS-Seagrass Capacity Y4 13,026.80 0.00 13,026.80
01-6120 - Little Growers - IRL Resilience
Bill 11/16/2025 LGI-IRLC-25-10 Little Growers Inc reimbursements for October 2025 4,340.13 4,340.13
Bill 11/16/2025 LGI-IRLC-25-11 Little Growers Inc reimbursements for Nov/Dec 2025 7,249.65 11,589.78
Bill 12/15/2025 LGI-IRLC-25-12 Little Growers Inc reimbursements for Dec 2025 12,575.95 24,165.73
Bill 02/28/2026 LGI-IRLC-26-02 Little Growers Inc reimbursements for Feb 2026 8,138.45 32,304.18
Bill 03/18/2026 LGI-IRLC-26-02 Little Growers Inc reimbursements for Feb 2026 14,479.03 46,783.21
Total 01-6120 - Little Growers - IRL Resilience 46,783.21 0.00 46,783.21
01-6118 - B&G Club of SLC - IRL Defenders
Bill 01/31/2026 INV00803 Boys and Girls Club of St. Lucie County inv# INV00803 4,264.16 4,264.16
Total 01-6118 - B&G Club of SLC - IRL Defenders. 4,264.16 0.00 4,264.16
01-6117 - Brev. Zoo - Empowering Students
Bill 12/31/2025 INV-5014 Brevard Zoo Q1 Priority Communities Contract 1,435.70 1,435.70
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Total 01-6117 - Brev. Zoo - Empowering Students 1,435.70 0.00 1,435.70
03-2223 - MDC-Seagrass Capacity Y3
Bill 12/31/2025 4052 Marine Discovery Center IRLNEP RFQ Seagrass Funding 21,939.46 21,939.46
Total 03-2223 - MDC-Seagrass Capacity Y3 21,939.46 0.00 21,939.46
03-2220 - FOS-Seagrass Capacity Y3
Bill 10/31/2025 IRL2025-20 Florida Oceanographic Society, Inc IRL2025-20 October reimbursements 4,702.68 4,702.68
Bill 11/30/2025 IRL2025-20 Florida Oceanographic Society, Inc IRL 2025-20 November reimbursements 4,711.09 9,413.77
Bill 12/31/2025 12-2025 Florida Oceanographic Society, Inc IRL 2025-20 expenses December 2025 14,686.95 24,100.72
Total 03-2220 - FOS-Seagrass Capacity Y3 24,100.72 0.00 24,100.72
Total 01-1601 - BIL 128,833.58 0.00 128,833.58
01-1711 - Prize money for calendar contes
Bill 10/20/2025 Paul Strauss Congratulations 2026 calendar winner 500.00 500.00
Bill 10/20/2025 Jeffrey Howe Congratulations 2026 calendar winner 100.00 600.00
Bill 10/20/2025 Diana Fasanella Congratulations 2026 calendar winner 100.00 700.00
Bill 10/20/2025 Edwin Brooks Congratulations 2026 calendar winner 100.00 800.00
Bill 10/20/2025 Jeff Thamert Congratulations 2026 calendar winner 100.00 900.00
Bill 10/20/2025 Shelly Lynch Congratulations 2026 calendar winner 100.00 1,000.00
Bill 10/20/2025 William Crotts Congratulations 2026 calendar winner 100.00 1,100.00
Bill 10/20/2025 Debra Segalla-Watson Congratulations 2026 calendar winner 100.00 1,200.00
Bill 10/20/2025 Ed Irvin Congratulations 2026 calendar winner 100.00 1,300.00
Bill 10/20/2025 Maria Heffernan Congratulations 2026 calendar winner 100.00 1,400.00
Bill 10/20/2025 Deborah Tweedie Congratulations 2026 calendar winner 100.00 1,500.00
Bill 10/20/2025 Jim Mandeville Congratulations 2026 calendar winner 100.00 1,600.00
Total 01-1711 - Prize money for calendar contes 1,600.00 0.00 1,600.00
01-1801 - Section 320 EPA
07-1737 - UF-HAB Monitoring North Y7
Bill 02/28/2026 1000146331 University of Florida Board of Trustees IRL Microalgae & Harmful Algal Bloom Monitoring - M 2,113.22 2,113.22
Bill 03/31/2026 1000147124 University of Florida Board of Trustees IRL Microalgae & Harmful Algal Bloom Monitoring - M 6,074.04 8,187.26
Total 07-1737 - UF-HAB Monitoring North Y7 8,187.26 0.00 8,187.26
06-1739 - Biodiversity Inventory Y6
Bill 10/31/2025 0000058987 Smithsonian Institution inv# 0000058987 09/01/25 - 10/31/2025 653.23 653.23
Bill 03/31/2026 0000059745 Smithsonian Institution inv# 0000059745 11/01/25 - 03/31/2026 13,727.05 14,380.28
Total 06-1739 - Biodiversity Inventory Y6 14,380.28 0.00 14,380.28
06-1740 - WOOD-Atmospheric Deposi
Bill 10/31/2025 40277018 WSP USA Environment & Infrastructure Wet/dry Dep Disposition monitoring thru 10/31/2025 1,766.47 1,766.47
Bill 11/30/2025 40293360 WSP USA Environment & Infrastructure Wet/dry Dep Disposition monitoring thru 11/30/2025 12,690.88 14,457.35
Bill 01/02/2026 40301448 WSP USA Environment & Infrastructure Wet/dry Dep Disposition monitoring thru 01/02/2026 4,165.95 18,623.30
Bill 01/30/2026 40311571 WSP USA Environment & Infrastructure Wet/dry Dep Disposition monitoring thru 01/30/2026 7,387.19 26,010.49
Total 06-1740 - WOOD-Atmospheric Deposition Y6 26,010.49 0.00 26,010.49
02-2217 - Atmos. Depos. 2 NEW Station Y2
Bill 10/31/2025 40277018 WSP USA Environment & Infrastructure Wet/dry Dep Disposition monitoring thru 10/31/2025 14,848.42 14,848.42
Bill 02/27/2026 40340498 WSP USA Environment & Infrastructure Wet/dry Dep Disposition monitoring thru 02/27/2026 7,971.96 22,820.38
Total 02-2217 - Atmos. Depos. 2 NEW Station Y2 22,820.38 0.00 22,820.38
01-2218 - Com. Engagement Coor. Salary Y1
General Journal ~ 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2¢ 2,476.29 -2,476.29
General Journal ~ 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25 check date 10/17/2025 ( 8,667.00 6,190.71
General Journal  10/28/2025 PR 10/31/25 PR -10/11/25 - 10/24/25 check date 10/31/2025 ( 8,750.34 14,941.05
General Journal  11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25 check date 11/14/2025 C 8,750.34 23,691.39
General Journal ~ 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25 check date 11/28/2025 ( 8,750.34 32,441.73
General Journal  12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25 check date 12/12/2025 ( 8,750.34 41,192.07
General Journal  12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25 check date 12/26/2025 ( 8,750.34 49,942.41
General Journal ~ 01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26 check date 01/09/26 Col 8,750.34 58,692.75
General Journal  01/20/2026 PR 01/23/26 PR - 01/03/26 - 01/16/26 check date 01/23/26 Coi 8,750.34 67,443.09
General Journal  02/02/2026 PR 02/06/26 PR - 01/17/26 - 01/30/26 check date 02/06/26 Con 8,750.34 76,193.43
General Journal  02/17/2026 PR 02/20/26 PR - 01/31/26 - 02/13/26 check date 02/20/26 Com 8,750.34 84,943.77
General Journal  03/02/2026 PR 03/06/26 PR - 02/14/26 - 02/27/26 check date 03/06/26 Con 8,750.34 93,694.11
General Journal  03/16/2026 PR 03/20/26 PR - 02/28/26 - 03/13/26 check date 03/20/26 Coi 8,750.34 102,444.45
General Journal  03/31/2026 PR 04/03/26 PR - 03/14/26 - 03/27/26 check date 04/03/26 Col 8,750.34 111,194.79
Total 01-2218 - Com. Engagement Coor. Salary Y1 113,671.08 2,476.29 111,194.79
01-2012 - IRLNEP Brand Activation & Comm.
Bill 12/05/2025 12496 Independent Printing 2025 IRL Annual 4,977.82 4,977.82
Bill 12/08/2025 4988 6591 8037 9902  First National Bank Omaha (Kathy) Total Print 439.54 5,417.36
Bill 12/08/2025 4988 6591 8037 9902  First National Bank Omaha (Kathy) Total Print 439.53 5,856.89
Bill 12/09/2025 42738 All Service Graphics 2026 calendar 18,449.10 24,305.99
Bill 12/31/2025 3-12880 IDEAS brand activation Oct - Dec 2025 26,169.00 50,474.99
Bill 03/09/2026 4988 6591 8037 9902  First National Bank Omaha (Kathy) Total Print 879.07 51,354.06
Bill 03/31/2026 3-12893 IDEAS Oner Lagoon brand activation 26,169.00 77,523.06
Total 01-2012 - IRLNEP Brand Activation & Comm. 77,523.06 0.00 77,523.06
01-1951 - Natua Strategies- Grant Writing
Bill 03/15/2026 1152 Natua Strategies consulting - grant assistance- U Tenn 6,600.00 6,600.00
Total 01-1951 - Natua Strategies- Grant Writing 6,600.00 0.00 6,600.00
01-1817 - Federal/EPA Travel
Bill 11/03/2025 G120597383 First National Bank Omaha (Daniel) Priceline - Avis rent a car 370.48 370.48
Bill 11/06/2025 4988 6591 8037 9902  First National Bank Omaha (Kathy) United 284.98 655.46
Bill 11/06/2025 4988 6591 8037 9902  First National Bank Omaha (Kathy) American Airlines 35.00 690.46
Bill 11/06/2025 Nov-25 Erin Bergman Fuel to ANEP 24.65 715.11
Bill 11/06/2025 Nov-25 Erin Bergman Fuel to ANEP 47.07 762.18
Bill 11/06/2025 Nov-25 Erin Bergman per diem - travel day 55.50 817.68
Bill 11/06/2025 Nov-25 Erin Bergman per diem 74.00 891.68
Bill 11/06/2025 Nov-25 Erin Bergman per diem 74.00 965.68
Bill 11/06/2025 Nov-25 Erin Bergman per diem - travel day 55.50 1,021.18
Bill 11/06/2025 Nov-25 Erin Bergman hotel ANEP 732.18 1,753.36
Bill 11/11/2025 1001 Joseph Earman per diem reimbursement for 11/11 - 11/14/25 259.00 2,012.36
Bill 11/14/2025 1001 Indian River County BOCC reimbursement for Joseph Earman travel 11/11/25 - 1,560.98 3,573.34
Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles CERF der diem - travel day 60.00 3,633.34
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Total 01-1817 - Federal/EPA Travel
Total 01-1801 - Section 320 EPA
01-1870 - IRL Strategic Projects
01-1408 - Coastal Con.-Reducing Debris

Total 01-1408 - Coastal Con.-Reducing Debris

01-1406 - Brevard Cty-Dev. a Citizen Sci.

Total 01-1406 - Brevard Cty-Dev. a Citizen Sci.
01-1795 - CWC of IRC-Pri

ity Area Sewer

Total 01-1795 - CWC of IRC-Priority Area Sewer
01-2213 - Small grants FY2023

Total 01-2213 - Small grants FY2023
Total 01-1870 - IRL Strategic Projects
Total 01-1800 - IRL Other Expenditures
01-6308 - Salaries & Benefits
01-6316 - Payroll Processing Fee

Total 01-6316 - Payroll Processing Fee
01-6311 - Emp Benefits - FRS (employer)

Total 01-6311 - Emp Benefits - FRS (employer)

IRL Council

Profit & Loss Detail
October 2025 through March 2026

Type Date Num Name Memo Debit Credit Balance
Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles CERF der diem 80.00 3,713.34
Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles CEREF der diem 80.00 3,793.34
Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles CEREF der diem 80.00 3,873.34
Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles CEREF der diem 80.00 3,953.34
Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles CERF der diem - travel day 60.00 4,013.34
Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles CEREF hotel 1,040.70 5,054.04
Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles Airport Parking 143.98 5,198.02
Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles Uber to airport CERF 21.95 5,219.97
Bill 11/30/2025 Nov-25 Daniel Kolodny (reimbursements) travel from home to MCO 33.60 5,253.57
Bill 11/30/2025 Nov-25 Daniel Kolodny (reimbursements) 1st day per diem 55.50 5,309.07
Bill 11/30/2025 Nov-25 Daniel Kolodny (reimbursements) per diem 74.00 5,383.07
Bill 11/30/2025 Nov-25 Daniel Kolodny (reimbursements) per diem 74.00 5,457.07
Bill 11/30/2025 Nov-25 Daniel Kolodny (reimbursements) last day per diem 55.50 5,512.57
Bill 11/30/2025 Nov-25 Daniel Kolodny (reimbursements) travel from MCO to home 33.60 5,546.17
Bill 11/30/2025 Nov-25 Daniel Kolodny (reimbursements) tolls from airport 1.97 5,548.14
Bill 11/30/2025 Nov-25 Daniel Kolodny (reimbursements) tolls to airport 1.97 5,550.11
Bill 11/30/2025 Nov-25 Kirsten J Ayres 1/2 per diem 55.50 5,605.61
Bill 11/30/2025 Nov-25 Kirsten J Ayres 1/2 per diem 55.50 5,661.11
Bill 11/30/2025 Nov-25 Kirsten J Ayres per diem x 9 666.00 6,327.11
Bill 11/30/2025 Nov-25 Kirsten J Ayres Budget rent a car 419.84 6,746.95
Bill 11/30/2025 Nov-25 Kirsten J Ayres Hotel Captain Hiram's 507.15 7,254.10
Bill 11/30/2025 Nov-25 Kirsten J Ayres Loves - gas 26.30 7,280.40
Bill 12/08/2025 4988 6591 8037 9902  First National Bank Omaha (Kathy) PayPal DISL 375.00 7,655.40
Bill 12/08/2025 4988 6591 8037 9902  First National Bank Omaha (Kathy) United 35.00 7,690.40
Bill 12/08/2025 4988 6591 8037 9902  First National Bank Omaha (Kathy) Pilot 54.65 7,745.05
Bill 12/08/2025 4988 6591 8037 9902  First National Bank Omaha (Kathy) Bucees 45.39 7,790.44
Bill 12/08/2025 4988 6591 8037 9902  First National Bank Omaha (Kathy) Renaissance Riverfront 652.14 8,442.58
Bill 12/08/2025 4988656249623197 First National Bank Omaha (Daniel) Cumberland Farms 15.05 8,457.63
Bill 12/08/2025 4988656249623197 First National Bank Omaha (Daniel) Renaissance Riverfront 73218 9,189.81
Bill 12/08/2025 4988656249623197 First National Bank Omaha (Daniel) Orlando Intl Garage 96.00 9,285.81
Bill 03/09/2026 4988656249623197 First National Bank Omaha (Daniel) Jet Blue 801.20 10,087.01
Bill 03/31/2026 Mar-26 Daniel Kolodny (reimbursements) round trip travel to MCO (flight to DC - canceled after 69.31 10,156.32
Bill 03/31/2026 Mar-26 Daniel Kolodny (reimbursements) parking garage at MCO 24.00 10,180.32
10,180.32 0.00 10,180.32
279,372.87 2,476.29 276,896.58
Bill 12/31/2025 12-2025 Coastal Connection Inc reducing debris Oct - Dec 2025 8,184.99 8,184.99
Bill 03/31/2026 2026 Coastal Connections Inc Jan - March 2026 8,952.36 17,137.35
17,137.35 0.00 17,137.35
Bill 01/21/2026 5 (1/21/2026) Brevard County BOCC invoice 5 reimbursements 19,326.00 19,326.00
19,326.00 0.00 19,326.00
Bill 02/17/2026 14 Clean Water Coalition of Indian River Cou septic connections 12,585.00 12,585.00
Bill 03/02/2026 15 Clean Water Coalition of Indian River Cou septic connections 16,780.00 29,365.00
29,365.00 0.00 29,365.00
Bill 12/15/2025 GL01-2213 Katherine Stewart The Zip Project: An Oyster Restoration Project Date: 1,406.91 1,406.91
1,406.91 0.00 1,406.91
67,235.26 0.00 67,235.26
477,041.71 2,476.29 474,565.42
General Journal ~ 10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2¢ 11.72 -11.72
General Journal ~ 10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25 check date 10/17/2025 P: 41.65 29.93
General Journal  10/28/2025 PR 10/31/25 PR - 10/11/25 - 10/24/25 check date 10/31/2025 P: 41.65 71.58
General Journal  11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25 check date 11/14/2025 P: 41.65 113.23
General Journal  11/24/2025 PR 11/28/25 PR -11/08/25 - 11/21/25 check date 11/28/2025 P 41.65 154.88
General Journal ~ 12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25 check date 12/12/2025 P: 165.90 320.78
General Journal  12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25 check date 12/26/2025 P: 41.65 36243
General Journal  01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26 check date 01/09/26 Pay 41.65 404.08
General Journal  01/20/2026 PR 01/23/26 PR - 01/03/26 - 01/16/26 check date 01/23/26 Pay 41.65 445.73
General Journal  02/02/2026 PR 02/06/26 PR - 01/17/26 - 01/30/26 check date 02/06/26 Pa) 41.65 487.38
General Journal  02/17/2026 PR 02/20/26 PR - 01/31/26 - 02/13/26 check date 02/20/26 Pay 41.65 529.03
General Journal  03/02/2026 PR 03/06/26 PR - 02/14/26 - 02/27/26 check date 03/06/26 Pay 41.65 570.68
General Journal  03/16/2026 PR 03/20/26 PR - 02/28/26 - 03/13/26 check date 03/20/26 Pay 41.65 612.33
General Journal ~ 03/31/2026 PR 04/03/26 PR - 03/14/26 - 03/27/26 check date 04/03/26 Pay 41.65 653.98
665.70 1.72 653.98
General Journal  10/01/2025 PR PTO AccR Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2¢ 1,417.49 -1,417.49
General Journal  10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25 check date 10/17/2025 F 4,961.20 3,543.71
General Journal ~ 10/28/2025 PR 10/31/25 PR -10/11/25 - 10/24/25 check date 10/31/2025 F 5,008.89 8,552.60
General Journal ~ 11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25 check date 11/14/2025 F 5,008.89 13,561.49
General Journal ~ 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25 check date 11/28/2025 F 5,008.90 18,570.39
General Journal ~ 12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25 check date 12/12/2025 F 5,008.89 23,579.28
General Journal  12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25 check date 12/26/2025 F 5,008.89 28,588.17
General Journal ~ 01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26 check date 01/09/26 FR 5,008.89 33,597.06
General Journal  01/20/2026 PR 01/23/26 PR - 01/03/26 - 01/16/26 check date 01/23/26 FR 5,008.89 38,605.95
General Journal  02/02/2026 PR 02/06/26 PR - 01/17/26 - 01/30/26 check date 02/06/26 FR 5,008.89 43,614.84
General Journal  02/17/2026 PR 02/20/26 PR - 01/31/26 - 02/13/26 check date 02/20/26 FRS 5,008.89 48,623.73
General Journal  03/02/2026 PR 03/06/26 PR - 02/14/26 - 02/27/26 check date 03/06/26 FRE 5,008.89 53,632.62
General Journal  03/16/2026 PR 03/20/26 PR - 02/28/26 - 03/13/26 check date 03/20/26 FR 5,008.89 58,641.51
General Journal  03/31/2026 PR 04/03/26 PR - 03/14/26 - 03/27/26 check date 04/03/26 FR 5,008.89 63,650.40
65,067.89 1,417.49 63,650.40
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4:29PM
04/24/26
Accrual Basis

01-6310 - Employee Benefits - Health Ins

Total 01-6310 - Employee Benefits - Health Ins
01-6309 - Payroll Taxes

Type

Date Num

IRL Council
Profit & Loss Detail

October 2025 through March 2026

Name

Bill
Bill
Bill
Bill
General Journal
General Journal
General Journal
Bill
Bill
Bill
Bill
General Journal
General Journal
Bill
Bill
Bill
Bill
General Journal
General Journal
Bill
Bill
Bill
Bill
General Journal
General Journal
Bill
Bill
Bill
Bill
General Journal
General Journal
Bill
Bill
Bill
Bill
General Journal
General Journal

General Journal

General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal

General Journal

10/01/2025 October2025
10/01/2025 70198611
10/01/2025 00 641728 0024
10/01/2025 3607813
10/01/2025 PR PTO AccR
10/14/2025 PR 10/17/25
10/28/2025 PR 10/31/25
11/01/2025 00 641728 0024
11/01/2025 November2025
11/01/2025 3622973
11/01/2025 70200921
11/10/2025 PR 11/14/25
11/24/2025 PR 11/28/25
12/01/2025 70203227
12/01/2025 December2025
12/01/2025 3637248
12/01/2025 00 641728 0024
12/08/2025 PR 12/12/25
12/22/2025 PR 12/26/25
01/01/2026 00 641728 0024
01/01/2026 3653426
01/01/2026 Jan 2026
01/01/2026 70205526
01/06/2026 PR 01/09/26
01/20/2026 PR 01/23/26
02/01/2026 70207824
02/01/2026 February2026
02/01/2026 3668888
02/01/2026 00 641728 0024
02/02/2026 PR 02/06/26
02/17/2026 PR 02/20/26
03/01/2026 70210124
03/01/2026 3684914
03/01/2026 March2026
03/01/2026 00 641728 0024
03/02/2026 PR 03/06/26
03/16/2026 PR 03/20/26
03/31/2026 PR 04/03/26

10/01/2025 PR PTO AccR
10/01/2025 PR PTO AccR
10/01/2025 PR PTO AccR
10/01/2025 PR PTO AccR
10/01/2025 PR PTO AccR
10/14/2025 PR 10/17/25
10/14/2025 PR 10/17/25
10/14/2025 PR 10/17/25
10/14/2025 PR 10/17/25
10/14/2025 PR 10/17/25
10/28/2025 PR 10/31/25
10/28/2025 PR 10/31/25
10/28/2025 PR 10/31/25
10/28/2025 PR 10/31/25
10/28/2025 PR 10/31/25
11/10/2025 PR 11/14/25
11/10/2025 PR 11/14/25
11/10/2025 PR 11/14/25
11/10/2025 PR 11/14/25
11/10/2025 PR 11/14/25
11/24/2025 PR 11/28/25
11/24/2025 PR 11/28/25
11/24/2025 PR 11/28/25
11/24/2025 PR 11/28/25
11/24/2025 PR 11/28/25
12/08/2025 PR 12/12/25
12/08/2025 PR 12/12/25
12/08/2025 PR 12/12/25
12/08/2025 PR 12/12/25
12/08/2025 PR 12/12/25
12/22/2025 PR 12/26/25
12/22/2025 PR 12/26/25
12/22/2025 PR 12/26/25
12/22/2025 PR 12/26/25
12/22/2025 PR 12/26/25
01/06/2026 PR 01/09/26
01/06/2026 PR 01/09/26
01/06/2026 PR 01/09/26
01/06/2026 PR 01/09/26
01/06/2026 PR 01/09/26
01/20/2026 PR 01/23/26
01/20/2026 PR 01/23/26
01/20/2026 PR 01/23/26
01/20/2026 PR 01/23/26

Brevard County BOCC (Health Ins)
Davis Vision

Standard Insurance Company (Life and LTD)
Cigna

Standard Insurance Company (Life and LTD)
Brevard County BOCC (Health Ins)

Cigna

Davis Vision

Davis Vision

Brevard County BOCC (Health Ins)

Cigna

Standard Insurance Company (Life and LTD)

Standard Insurance Company (Life and LTD)
Cigna

Brevard County BOCC (Health Ins)

Davis Vision

Davis Vision

Brevard County BOCC (Health Ins)

Cigna

Standard Insurance Company (Life and LTD)

Davis Vision

Cigna

Brevard County BOCC (Health Ins)
Standard Insurance Company (Life and LTD)

Memo Debit Credit Balance

Health insurance October2025 10,953.38 10,953.38
client ID 1000000206 Inv# 70198611 37.73 10,991.11
policy# 00 641728 0024 October 2025 163.10 11,154.21
inv# 3607813 October 2025 302.52 11,456.73
Payroll Accrual, payroll entry for 10-17-25 for period ¢ 22287 11,679.60
PR - 09/27/25 - 10/10 /25 check date 10/17/2025 Health Insurance Ex 780.05 10,899.55
PR - 10/11/25 - 10/24/25 check date 10/31/2025 H: 0.00 10,899.55
policy# 00 641728 0024 November 2025 163.10 11,062.65
Health insurance November2025 10,953.38 22,016.03
inv# 3622973 November 2025 302.52 22,318.55
client ID 1000000206 Inv# 70200921 37.73 22,356.28
PR - 10/25/25 - 11/07/25 check date 11/14/2025 Health Insurance Exp 780.05 21,576.23
PR -11/08/25 - 11/21/25 check date 11/28/2025 Health Insurance Ex 780.05 20,796.18
client ID 1000000206 Inv# 70200921 37.73 20,833.91
Health insurance November2025 10,953.38 31,787.29
inv# 3622973 November 2025 302.52 32,089.81
policy# 00 641728 0024 November 2025 163.10 32,252.91
PR - 11/22/25 - 12/05/25 check date 12/12/2025 Health Insurance Ex 780.05 31,472.86
PR - 12/06/25 - 12/19/25 check date 12/26/2025 Health Insurance Exp 780.05 30,692.81
policy# 00 641728 0024 January 2026 163.10 30,855.91
inv# 3653426 January 2026 302.52 31,158.43
Health insurance January 2026 10,948.36 42,106.79
client ID 1000000206 Inv# 70205526 37.73 42,144.52
PR - 12/20/25 - 01/02/26 check date 01/09/26 Health Insurance Expe 779.56 41,364.96
PR - 01/03/26 - 01/16/26 check date 01/23/26 Health Insurance Expe 779.56 40,585.40
client ID 1000000206 Inv# 70207824 37.73 40,623.13
Health insurance February 2026 10,948.36 51,571.49
inv# 3668888 February 2026 302.52 51,874.01
policy# 00 641728 0024 February 2026 163.10 52,037.11
PR - 01/17/26 - 01/30/26 check date 02/06/26 Health Insurance Expe 779.56 51,257.55
PR - 01/31/26 - 02/13/26 check date 02/20/26 Health Insurance Expe 779.56 50,477.99
client ID 1000000206 Inv# 70207824 37.73 50,515.72
inv# 3668888 February 2026 302.52 50,818.24
Health insurance February 2026 10,948.36 61,766.60
policy# 00 641728 0024 March 2026 163.10 61,929.70
PR - 02/14/26 - 02/27/26 check date 03/06/26 Health Insurance Exper 779.56 61,150.14
PR - 02/28/26 - 03/13/26 check date 03/20/26 Health Insurance Expe 779.56 60,370.58
PR - 03/14/26 - 03/27/26 check date 04/03/26 Health Insurance Exper 779.56 59,591.02

68,948.19 9,357.17 59,591.02
Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2¢ 658.24 -658.24
Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2¢ 658.24 -1,316.48
Payroll Accrual, payroll entry for 10-17-25 for period ¢ 658.24 -658.24
Payroll Accrual, payroll entry for 10-17-25 for period 9-27-25 to 10-10-2¢ 1,031.33 -1,689.57
Payroll Accrual, payroll entry for 10-17-25 for period ¢ 1,031.33 -658.24
PR - 09/27/25 - 10/10 /25 check date 10/17/2025 E 2,303.83 1,645.59
PR - 09/27/25 - 10/10 /25 check date 10/17/2025 E 2,303.83 3,949.42
PR - 09/27/25 - 10/10 /25 check date 10/17/2025 EE SS & Medical lie 2,303.84 1,645.58
PR - 09/27/25 - 10/10 /25 check date 10/17/2025 3,609.67 5,255.25
PR - 09/27/25 - 10/10 /25 check date 10/17/2025 EE Federal Witholdii 3,609.66 1,645.59
PR -10/11/25 - 10/24/25 check date 10/31/2025 EI 2,379.94 4,025.53
PR -10/11/25 - 10/24/25 check date 10/31/2025 E 2,379.94 6,405.47
PR - 10/11/25 - 10/24/25 check date 10/31/2025 EE SS & Medical lie 2,379.96 4,025.51
PR - 10/11/25 - 10/24/25 check date 10/31/2025 3,788.00 7,813.51
PR -10/11/25 - 10/24/25 check date 10/31/2025 EE Federal Witholdi 3,787.98 4,025.53
PR - 10/25/25 - 11/07/25 check date 11/14/2025 El 2,326.50 6,352.03
PR - 10/25/25 - 11/07/25 check date 11/14/2025 E 2,326.50 8,678.53
PR - 10/25/25 - 11/07/25 check date 11/14/2025 EE SS & Medical lie 2,326.50 6,352.03
PR - 10/25/25 - 11/07/25 check date 11/14/2025 3,665.17 10,017.20
PR - 10/25/25 - 11/07/25 check date 11/14/2025 EE Federal Witholdi 3,665.17 6,352.03
PR - 11/08/25 - 11/21/25 check date 11/28/2025 EI 2,326.50 8,678.53
PR - 11/08/25 - 11/21/25 check date 11/28/2025 E 2,326.50 11,005.03
PR -11/08/25 - 11/21/25 check date 11/28/2025 EE SS & Medical li. 2,326.50 8,678.53
PR -11/08/25 - 11/21/25 check date 11/28/2025 3,665.17 12,343.70
PR - 11/08/25 - 11/21/25 check date 11/28/2025 EE Federal Withold 3,665.17 8,678.53
PR - 11/22/25 - 12/05/25 check date 12/12/2025 EF 2,326.49 11,005.02
PR - 11/22/25 - 12/05/25 check date 12/12/2025 E 2,326.49 13,331.51
PR - 11/22/25 - 12/05/25 check date 12/12/2025 EE SS & Medical lie 2,326.49 11,005.02
PR - 11/22/25 - 12/05/25 check date 12/12/2025 E 3,665.17 14,670.19
PR - 11/22/25 - 12/05/25 check date 12/12/2025 EE Federal Witholdii 3,665.18 11,005.01
PR - 12/06/25 - 12/19/25 check date 12/26/2025 EI 2,326.51 13,331.52
PR - 12/06/25 - 12/19/25 check date 12/26/2025 E 2,326.51 15,658.03
PR - 12/06/25 - 12/19/25 check date 12/26/2025 EE SS & Medical lie 2,326.51 13,331.52
PR - 12/06/25 - 12/19/25 check date 12/26/2025 E 3,665.17 16,996.69
PR - 12/06/25 - 12/19/25 check date 12/26/2025 EE Federal Witholdil 3,665.16 13,331.53
PR - 12/20/25 - 01/02/26 check date 01/09/26 ER 2,326.54 15,658.07
PR - 12/20/25 - 01/02/26 check date 01/09/26 EE 2,326.54 17,984.61
PR - 12/20/25 - 01/02/26 check date 01/09/26 EE SS & Medical liabi 2,326.55 15,658.06
PR - 12/20/25 - 01/02/26 check date 01/09/26 EE 3,526.26 19,184.32
PR - 12/20/25 - 01/02/26 check date 01/09/26 EE Federal Witholding 3,526.24 15,658.08
PR - 01/03/26 - 01/16/26 check date 01/23/26 ER 2,326.53 17,984.61
PR - 01/03/26 - 01/16/26 check date 01/23/26  El 2,326.53 20,311.14
PR - 01/03/26 - 01/16/26 check date 01/23/26  EE SS & Medical liat 2,326.53 17,984.61
PR - 01/03/26 - 01/16/26 check date 01/23/26  El 3,529.34 21,513.95
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4:29PM
04/24/26
Accrual Basis

Total 01-6309 - Payroll Taxes
01-6308 - Salaries & Benefits - Other

Total 01-6308 - Salaries & Benefits - Other
Total 01-6308 - Salaries & Benefits
01-1400 - Facilities Expenses

01-1404 - Communications

IRL Council

Profit & Loss Detail
October 2025 through March 2026

Type Date Num Name Memo Debit Credit Balance
General Journal  01/20/2026 PR 01/23/26 PR - 01/03/26 - 01/16/26 check date 01/23/26 EE Federal Witholdin; 3,629.32 17,984.63
General Journal  02/02/2026 PR 02/06/26 PR - 01/17/26 - 01/30/26 check date 02/06/26 ER ¢ 2,326.54 20,311.17
General Journal  02/02/2026 PR 02/06/26 PR - 01/17/26 - 01/30/26 check date 02/06/26  El 2,326.54 22,637.71
General Journal  02/02/2026 PR 02/06/26 PR - 01/17/26 - 01/30/26 check date 02/06/26  EE SS & Medical liat 2,326.54 20,311.17
General Journal  02/02/2026 PR 02/06/26 PR - 01/17/26 - 01/30/26 check date 02/06/26  El 3,629.34 23,840.51
General Journal  02/02/2026 PR 02/06/26 PR - 01/17/26 - 01/30/26 check date 02/06/26 EE Federal Witholdin; 3,529.33 20,311.18
General Journal  02/17/2026 PR 02/20/26 PR - 01/31/26 - 02/13/26 check date 02/20/26 ER S 2,326.54 22,637.72
General Journal ~ 02/17/2026 PR 02/20/26 PR - 01/31/26 - 02/13/26 check date 02/20/26 EE 2,326.54 24,964.26
General Journal  02/17/2026 PR 02/20/26 PR - 01/31/26 - 02/13/26 check date 02/20/26 EE SS & Medical liabil 2,326.54 22,637.72
General Journal  02/17/2026 PR 02/20/26 PR - 01/31/26 - 02/13/26 check date 02/20/26 EE 3,529.34 26,167.06
General Journal  02/17/2026 PR 02/20/26 PR - 01/31/26 - 02/13/26 check date 02/20/26 EE Federal Witholding 3,529.33 22,637.73
General Journal  03/02/2026 PR 03/06/26 PR - 02/14/26 - 02/27/26 check date 03/06/26 ER ¢ 2,326.54 24,964.27
General Journal  03/02/2026 PR 03/06/26 PR - 02/14/26 - 02/27/26 check date 03/06/26 EE 2,326.54 27,290.81
General Journal  03/02/2026 PR 03/06/26 PR - 02/14/26 - 02/27/26 check date 03/06/26 EE SS & Medical liabil 2,326.54 24,964.27
General Journal  03/02/2026 PR 03/06/26 PR - 02/14/26 - 02/27/26 check date 03/06/26 EE 3,529.34 28,493.61
General Journal  03/02/2026 PR 03/06/26 PR - 02/14/26 - 02/27/26 check date 03/06/26 EE Federal Witholding 3,529.34 24,964.27
General Journal  03/16/2026 PR 03/20/26 PR - 02/28/26 - 03/13/26 check date 03/20/26 ER 2,326.54 27,290.81
General Journal  03/16/2026 PR 03/20/26 PR - 02/28/26 - 03/13/26 check date 03/20/26 EE 2,326.54 29,617.35
General Journal  03/16/2026 PR 03/20/26 PR - 02/28/26 - 03/13/26 check date 03/20/26 EE SS & Medical liabil 2,326.54 27,290.81
General Journal  03/16/2026 PR 03/20/26 PR - 02/28/26 - 03/13/26 check date 03/20/26 EE 3,529.34 30,820.15
General Journal  03/16/2026 PR 03/20/26 PR - 02/28/26 - 03/13/26 check date 03/20/26 EE Federal Witholding 3,629.33 27,290.82
General Journal ~ 03/31/2026 PR 04/03/26 PR - 03/14/26 - 03/27/26 check date 04/03/26 ER 2,326.54 29,617.36
General Journal  03/31/2026 PR 04/03/26 PR - 03/14/26 - 03/27/26 check date 04/03/26 EE 2,326.54 31,943.90
General Journal  03/31/2026 PR 04/03/26 PR - 03/14/26 - 03/27/26 check date 04/03/26 EE SS & Medical liabil 2,326.54 29,617.36
General Journal  03/31/2026 PR 04/03/26 PR - 03/14/26 - 03/27/26 check date 04/03/26 EE 3,629.34 33,146.70
General Journal  03/31/2026 PR 04/03/26 PR - 03/14/26 - 03/27/26 check date 04/03/26 EE Federal Witholding 3,629.32 29,617.38

109,001.30 79,383.92 29,617.38
General Journal  10/01/2025 PR PTO AccR Reverse of GJE PR PTO Accr - Payroll Accrual, payroll entry for 10-17- 4,550.13 -4,550.13
General Journal  10/01/2025 PR PTO AccR PTO Accrual 55,236.54 -59,786.67
General Journal  10/14/2025 PR 10/17/25 PR - 09/27/25 - 10/10 /25 check date 10/17/2025 15,925.46 -43,861.21
General Journal  10/28/2025 PR 10/31/25 PR -10/11/25 - 10/24/25 check date 10/31/2025 F 16,419.96 -27,441.25
General Journal ~ 11/10/2025 PR 11/14/25 PR - 10/25/25 - 11/07/25 check date 11/14/2025 F 15,604.59 -11,836.66
General Journal ~ 11/24/2025 PR 11/28/25 PR - 11/08/25 - 11/21/25 check date 11/28/2025 F 16,960.29 5,123.63
General Journal ~ 12/08/2025 PR 12/12/25 PR - 11/22/25 - 12/05/25 check date 12/12/2025 F 17,037.67 22,161.30
General Journal  12/22/2025 PR 12/26/25 PR - 12/06/25 - 12/19/25 check date 12/26/2025 F 17,083.10 39,244.40
General Journal  01/06/2026 PR 01/09/26 PR - 12/20/25 - 01/02/26 check date 01/09/26 Re 19,331.09 58,575.49
General Journal  01/20/2026 PR 01/23/26 PR - 01/03/26 - 01/16/26 check date 01/23/26 Re 16,373.30 74,948.79
General Journal  02/02/2026 PR 02/06/26 PR - 01/17/26 - 01/30/26 check date 02/06/26 Re 16,204.71 91,153.50
General Journal  02/17/2026 PR 02/20/26 PR - 01/31/26 - 02/13/26 check date 02/20/26 Re 17,185.45 108,338.95
General Journal  03/02/2026 PR 03/06/26 PR - 02/14/26 - 02/27/26 check date 03/06/26 Re 16,733.01 125,071.96
General Journal  03/16/2026 PR 03/20/26 PR - 02/28/26 - 03/13/26 check date 03/20/26 Re 15,856.37 140,928.33
General Journal ~ 03/31/2026 PR 04/03/26 PR - 03/14/26 - 03/27/26 check date 04/03/26 Re 17,239.47 158,167.80

217,954.47 59,786.67 158,167.80

461,637.55 149,956.97 311,680.58
Bill 10/07/2025 4988656249623197 First National Bank Omaha (Daniel) SQsP 33.60 33.60
Bill 10/07/2025 4988656249623197 First National Bank Omaha (Daniel) Comcast 187.00 220.60
Bill 10/07/2025 4988656249623197 First National Bank Omaha (Daniel) Comcast 37374 594.34
Bill 10/07/2025 4988656249623197 First National Bank Omaha (Daniel) sQsP 30.00 624.34
Bill 10/07/2025 4988656249623197 First National Bank Omaha (Daniel) SQsP 15.00 639.34
Bill 10/31/2025 Oct-25 Heather Stapleton cell phone October 50.87 690.21
Bill 10/31/2025 October2025 Caleta Scott Cell phone 48.29 738.50
Bill 10/31/2025 Oct-25 Jessica A Blough-Wayles cell phone 43.55 782.05
Bill 10/31/2025 Oct-25 Daniel Kolodny (reimbursements) October cell phone 17.93 799.98
Bill 11/03/2025 G120597383 First National Bank Omaha (Daniel) sQsP 33.60 833.58
Bill 11/03/2025 G120597383 First National Bank Omaha (Daniel) Comcast 187.00 1,020.58
Bill 11/03/2025 G120597383 First National Bank Omaha (Daniel) Comcast 374.09 1,394.67
Bill 11/06/2025 4988 6591 5972 1480  First National Bank Omaha (Duane) Constant Contact 99.00 1,493.67
Bill 11/06/2025 4988 6591 5972 1480  First National Bank Omaha (Duane) Metrofax 9.95 1,503.62
Bill 11/06/2025 Nov-25 Erin Bergman cell phone November 2025 40.54 1,544.16
Bill 11/21/2025 25-084 City of Sebastian audio visual services for 11/17/25 meeting 150.00 1,694.16
Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles cell phone 43.55 1,737.71
Bill 11/30/2025 Nov-25 Daniel Kolodny (reil ) cell phone 17.93 1,755.64
Bill 11/30/2025 November2025 Caleta Scott Verizon - cell phone October 48.29 1,803.93
Bill 11/30/2025 Nov-25 Heather Stapleton cell phone November 50.66 1,854.59
Bill 12/05/2025 December2025 Caleta Scott Verizon - cell phone 48.29 1,902.88
Bill 12/08/2025 4988659159721480 First National Bank Omaha (Duane) Constant Contact 99.00 2,001.88
Bill 12/08/2025 4988659159721480 First National Bank Omaha (Duane) Metrofax 9.95 2,011.83
Bill 12/08/2025 4988656249623197 First National Bank Omaha (Daniel) sQsP 33.60 2,045.43
Bill 12/08/2025 4988656249623197 First National Bank Omaha (Daniel) Comcast 187.00 2,232.43
Bill 12/08/2025 4988656249623197 First National Bank Omaha (Daniel) Comcast 374.09 2,606.52
Bill 12/31/2025 Dec-25 Erin Bergman cell phone reimbursement December 2025 40.24 2,646.76
Bill 12/31/2025 Dec-25 Jessica A Blough-Wayles cell phone 43.55 2,690.31
Bill 12/31/2025 Dec-25 Heather Stapleton cell phone 50.66 2,740.97
Bill 12/31/2025 Dec-25 Daniel Kolodny (reimbursements) December cell phone 17.88 2,758.85
Bill 01/07/2026 4988659159721480 First National Bank Omaha (Duane) Constant Contact 99.00 2,857.85
Bill 01/07/2026 4988659159721480 First National Bank Omaha (Duane) Metrofax 9.95 2,867.80
Bill 01/07/2026 4988656249623197 First National Bank Omaha (Daniel) sQsP 33.60 2,901.40
Bill 01/07/2026 4988656249623197 First National Bank Omaha (Daniel) Comcast 195.56 3,096.96
Bill 01/07/2026 4988656249623197 First National Bank Omaha (Daniel) Comcast 380.36 3,477.32
Bill 01/31/2026 Jan-26 Erin Bergman cell phone Jan 2026 40.24 3,517.56
Bill 01/31/2026 Jan 2026 Caleta Scott Verizon - cell phone 48.29 3,565.85
Bill 01/31/2026 Jan-26 Jessica A Blough-Wayles cell phone 43.54 3,609.39
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4:29PM
04/24/26
Accrual Basis

Total 01-1404 - Communications
01-1403 - Equipment Maintenance

Total 01-1403 - Equipment Maintenance
01-1401 - Rents & Leases

Total 01-1401 - Rents & Leases
Total 01-1400 - Facilities Expenses
01-1300 - Administrative Costs

01-1311 - PayPal Fees

Total 01-1311 - PayPal Fees
01-1309 - Staff Training & Prof. Dev.

Total 01-1309 - Staff Training & Prof. Dev.
01-1308 - Field Equipment & Supplies

Total 01-1308 - Field Equipment & Supplies
01-1307 - Dues, License & Subscriptions

Total 01-1307 - Dues, License & Subscriptions
01-1305 - Travel

IRL Council

Profit & Loss Detail
October 2025 through March 2026

Type Date Num Name Memo Debit Credit Balance
Bill 01/31/2026 Jan-26 Daniel Kolodny (reimbursements) January cell phone 17.88 3,627.27
Bill 01/31/2026 Jan-26 Heather Stapleton phone 50.61 3,677.88
Bill 02/02/2026 February2026 Caleta Scott Verizon - cell phone 48.29 3,726.17
Bill 02/05/2026 4988656249623197 First National Bank Omaha (Daniel) sQsP 33.60 3,759.77
Bill 02/05/2026 4988656249623197 First National Bank Omaha (Daniel) Comcast 230.56 3,990.33
Bill 02/05/2026 4988659159721480 First National Bank Omaha (Duane) Constant Contact 99.00 4,089.33
Bill 02/05/2026 4988659159721480 First National Bank Omaha (Duane) Metrofax 9.95 4,099.28
Bill 02/13/2026 26-178 City of Sebastian audio visual services for 2/13/26 meeting 150.00 4,249.28
Bill 02/25/2026 14672 Heather Stapleton cell phone 50.60 4,299.88
Bill 02/26/2026 Feb-26 Daniel Kolodny (reimbursements) February cell phone 17.88 4,317.76
Bill 02/26/2026 Feb-26 Jessica A Blough-Wayles cell phone 43.54 4,361.30
Bill 02/28/2026 Feb-26 Erin Bergman cell phone Feb 2026 40.22 4,401.52
Bill 03/09/2026 4988656249623197 First National Bank Omaha (Daniel) sQsP 33.60 4,435.12
Bill 03/09/2026 4988656249623197 First National Bank Omaha (Daniel) Comcast 380.28 4,815.40
Bill 03/09/2026 4988656249623197 First National Bank Omaha (Daniel) Square Space 45.00 4,860.40
Bill 03/09/2026 4988656249623197 First National Bank Omaha (Daniel) Comcast 240.56 5,100.96
Bill 03/09/2026 4988656249623197 First National Bank Omaha (Daniel) Comcast 380.28 5,481.24
Bill 03/09/2026 4988659159721480 First National Bank Omaha (Duane) Constant Contact 99.00 5,580.24
Bill 03/09/2026 4988659159721480 First National Bank Omaha (Duane) Metrofax 9.95 5,590.19
Bill 03/25/2026 Mar-26 Jessica A Blough-Wayles phone bill 43.55 5,633.74
Bill 03/31/2026 Mar-26 Daniel Kolodny (reimbursements) March cell phone 17.88 5,651.62
Bill 03/31/2026 Mar-26 Erin Bergman ATT 40.22 5,691.84
Bill 03/31/2026 March2026 Caleta Scott Verizon - cell phone 48.29 5,740.13
5,740.13 0.00 5,740.13
Bill 11/06/2025 4988 6591 8037 9902  First National Bank Omaha (Kathy) St Lucie Battery and Tire 89.77 89.77
Bill 11/06/2025 Nov-25 Erin Bergman wiper blades for truck 32.08 121.85
121.85 0.00 121.85
Bill 10/07/2025 4988656249623197 First National Bank Omaha (Daniel) *CONDEVRVBOATSTORAGEVE 150.00 150.00
Bill 10/15/2025 26-057 City of Sebastian annual rent (12/1/25 - 11/30/26) 19,000.00 19,150.00
Bill 11/03/2025 G120597383 First National Bank Omaha (Daniel) *CONDEVRVBOATSTORAGEVE 150.00 19,300.00
Bill 12/08/2025 4988656249623197 First National Bank Omaha (Daniel) *CONDEVRVBOATSTORAGEVE 150.00 19,450.00
Bill 01/07/2026 4988656249623197 First National Bank Omaha (Daniel) *CONDEVRVBOATSTORAGEVE 150.00 19,600.00
Bill 02/05/2026 4988656249623197 First National Bank Omaha (Daniel) *CONDEVRVBOATSTORAGEVE 150.00 19,750.00
Bill 03/09/2026 4988656249623197 First National Bank Omaha (Daniel) *CONDEVRVBOATSTORAGEVE 150.00 19,900.00
19,900.00 0.00 19,900.00
25,761.98 0.00 25,761.98
Deposit 01/08/2026 PayPal Paypal fees 497 497
Deposit 01/08/2026 PayPal Paypal fees 1.10 6.07
Deposit 01/08/2026 PayPal Paypal fees 483 10.90
Deposit 01/08/2026 PayPal Paypal fees 1.94 12.84
12.84 0.00 12.84
Bill 01/15/2026 0000017 ELEVATED LEADERSHIP ACADEMY 1 seat at elevated leadership academy Space Coast 1,000.00 1,000.00
Bill 01/26/2026 202604-4838 University of Florida Leadership & Educat Upland Systems Attendee 350.00 1,350.00
Bill 03/31/2026 Mar-26 Erin Bergman LinkedIn Learning Subsc 197.69 1,547.69
1,547.69 0.00 1,547.69
Bill 12/08/2025 4988656249623197 First National Bank Omaha (Daniel) Walmart 81.34 81.34
Bill 12/08/2025 4988656249623197 First National Bank Omaha (Daniel) Revival Marine Care 44.92 126.26
126.26 0.00 126.26
Bill 10/29/2025 900125497 Environmental Systems Research Institute fee 111 16,500.00 16,500.00
Bill 11/03/2025 G120597383 First National Bank Omaha (Daniel) Special District fee 175.00 16,675.00
Bill 11/06/2025 4988 6591 5972 1480  First National Bank Omaha (Duane) SITEGROUND HOSTING 342.00 17,017.00
Bill 01/01/2026 353 Association of National Estuary Program annual ANEP dues 2026 9,320.00 26,337.00
Bill 01/07/2026 4988659159721480 First National Bank Omaha (Duane) Siteground Hosting 342.00 26,679.00
Bill 01/07/2026 4988659180379902 First National Bank Omaha (Kathy) CANVA* 294.90 26,973.90
Bill 01/31/2026 Jan-26 Erin Bergman Grammerly 144.00 27,117.90
Bill 03/09/2026 4988659159721480 First National Bank Omaha (Duane) Survey Monkey 468.00 27,585.90
27,585.90 0.00 27,585.90
Bill 10/31/2025 Oct-25 Heather Stapleton Straight Talk at Dixie Crossroads 114.80 114.80
Bill 10/31/2025 Oct-25 Heather Stapleton Melbourne Garden Club 67.83 182.63
Bill 10/31/2025 Oct-25 Heather Stapleton Sebastian Kids Fest 19.18 201.81
Bill 10/31/2025 Oct-25 Heather Stapleton Audubon Advocates presentation 7.70 209.51
Bill 10/31/2025 Oct-25 Heather Stapleton MRC Lagoon at noon 46.97 256.48
Bill 10/31/2025 Oct-25 Heather Stapleton Audubon Advocates presentation 7.70 264.18
Bill 10/31/2025 Oct-25 Heather Stapleton Front Street walk thru 48.44 31262
Bill 10/31/2025 Oct-25 Heather Stapleton Audubon Advocates presentation 770 320.32
Bill 10/31/2025 Oct-25 Heather Stapleton Audubon Advocates presentation 7.70 328.02
Bill 10/31/2025 Oct-25 Heather Stapleton Realtors Assoc of IRC 10.57 338.59
Bill 10/31/2025 Oct-25 Heather Stapleton FACT meeting 28.42 367.01
Bill 10/31/2025 Oct-25 Heather Stapleton Melbourne/Brevard Lagoon Day 48.44 41545
Bill 10/31/2025 Oct-25 Heather Stapleton Restore our Shores Seagrass Monitoring 87.50 502.95
Bill 10/31/2025 Oct-25 Heather Stapleton Restore our Shores Oyster Reef supplies prep 61.11 564.06
Bill 10/31/2025 October2025 Caleta Scott FP Manatee Center 3.36 567.42
Bill 10/31/2025 October2025 Caleta Scott FP - Rotary Presentation 3.15 570.57
Bill 10/31/2025 October2025 Caleta Scott FP/Vero ADIL 31.36 601.93
Bill 10/31/2025 October2025 Caleta Scott PSL - Treasure Coast Scenic highway meeting 19.32 621.25
Bill 10/31/2025 October2025 Caleta Scott PSL/FP Oxbow guided hike 13.16 634.41
Bill 10/31/2025 October2025 Caleta Scott P - IRL Science festival 378 638.19
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Bill 10/31/2025 October2025 Caleta Scott Stuart FOS Dr McCoy 28.70 666.89
Bill 10/31/2025 October2025 Caleta Scott Stuart - ORCA planting 37.66 704.55
Bill 10/31/2025 October2025 Caleta Scott FP/PSL SLC Resilience meeting 14.42 718.97
Bill 10/31/2025 October2025 Caleta Scott Mile IQ 8.99 727.96
Bill 10/31/2025 Oct-25 Jessica A Blough-Wayles NERT meeting 132.02 859.98
Bill 10/31/2025 Oct-25 Jessica A Blough-Wayles ECERT fall meeting 166.60 1,026.58
Bill 10/31/2025 Oct-25 Jessica A Blough-Wayles Coastal Feasibility Study 25.20 1,051.78
Bill 10/31/2025 Oct-25 Daniel Kolodny (reimbursements) round trip office to Fort Pierce for FWC ARS workshc 42.00 1,093.78
Bill 10/31/2025 Oct-25 Daniel Kolodny (reimbursements) round trip from home to TDC for presentation to beac 16.24 1,110.02
Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles CAC meeting 148.40 1,258.42
Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles BOD meeting 148.40 1,406.82
Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles Thousand Islands festival 116.20 1,523.02
Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles BCU presentation 29.82 1,552.84
Bill 11/30/2025 Nov-25 Jessica A Blough-Wayles Clams at Caron Bay 20.16 1,673.00
Bill 11/30/2025 November2025 Caleta Scott Sebastian - IRL 41.93 1,614.93
Bill 11/30/2025 November2025 Caleta Scott Sebastian - IRL 42.84 1,657.77
Bill 11/30/2025 November2025 Caleta Scott FP - Rotary Connect - Sebastian - IRL 48.65 1,706.42
Bill 11/30/2025 November2025 Caleta Scott Stuart - YDC, FP - MC Lunch n Learn 47.46 1,753.88
Bill 11/30/2025 November2025 Caleta Scott FP - Manatee Fest 10.50 1,764.38
Bill 11/30/2025 November2025 Caleta Scott PSL/FP Oxbow guided hike 5.32 1,769.70
Bill 11/30/2025 November2025 Caleta Scott FP-wQCs 31.57 1,801.27
Bill 11/30/2025 November2025 Caleta Scott TBEP - People in Nature Symposium 112.00 1,913.27
Bill 11/30/2025 November2025 Caleta Scott MilelQ app reimbursement 8.99 1,922.26
Bill 11/30/2025 Nov-25 Heather Stapleton meeting - FI Friendly landscape seminar 62.02 1,984.28
Bill 11/30/2025 Nov-25 Heather Stapleton Tabling - Sebastian Clambake 19.18 2,003.46
Bill 11/30/2025 Nov-25 Heather Stapleton Tabling - Sebastian Clambake 19.18 2,022.64
Bill 11/30/2025 Nov-25 Heather Stapleton Presentation and clean up - PIAS homeschool 7.70 2,030.34
Bill 11/30/2025 Nov-25 Heather Stapleton ORCS, City of Sebastian, IRLNEP 19.18 2,049.52
Bill 11/30/2025 Nov-25 Heather Stapleton Restore our Shores Event 63.77 2,113.29
Bill 11/30/2025 Nov-25 Heather Stapleton Sebastian River Greenway meeting 16.12 2,128.41
Bill 11/30/2025 Nov-25 Heather Stapleton Garden Club by the Sea 54.53 2,182.94
Bill 11/30/2025 Nov-25 Heather Stapleton Envirothon at Marsh Landing meeting 26.53 2,209.47
Bill 12/05/2025 December2025 Caleta Scott Stuart - FOS Clam planting day 30.38 2,239.85
Bill 12/05/2025 December2025 Caleta Scott FP - 4H advisory board meeting 9.24 2,249.09
Bill 12/05/2025 December2025 Caleta Scott FP - 4H interview panel 15.82 2,264.91
Bill 12/05/2025 December2025 Caleta Scott Sebastian - Calendar / truck pick up 2114 2,286.05
Bill 12/05/2025 December2025 Caleta Scott Sebastian - FP/truck drop off - calendar deliveries 21.07 2,307.12
Bill 12/05/2025 December2025 Caleta Scott Calendars - Jensen, Stuart, PSL, FP 2912 2,336.24
Bill 12/05/2025 December2025 Caleta Scott SL - Calendars 35.77 2,372.01
Bill 12/05/2025 December2025 Caleta Scott Sebastian/SLC/ Vero - Calendars 48.51 2,420.52
Bill 12/05/2025 December2025 Caleta Scott MilelQ app reimbursement 8.99 2,429.51
Bill 12/05/2025 December2025 Caleta Scott Martin - Hobe Sound 57.26 2,486.77
Bill 12/05/2025 December2025 Caleta Scott FP - SLC guided paddle 9.73 2,496.50
Bill 12/05/2025 December2025 Caleta Scott gas - truck fill 26.54 2,523.04
Bill 12/08/2025 4988659159721480 First National Bank Omaha (Duane) CFX E-Pass 40.00 2,563.04
Bill 12/08/2025 4988656249623197 First National Bank Omaha (Daniel) WaWa 38.00 2,601.04
Bill 12/08/2025 4988656249623197 First National Bank Omaha (Daniel) 7 Eleven 7225 2,673.29
Bill 12/31/2025 Dec-25 Jessica A Blough-Wayles NOAA Scottsmoor planting 33.04 2,706.33
Bill 12/31/2025 Dec-25 Jessica A Blough-Wayles calendars part | 175.00 2,881.33
Bill 12/31/2025 Dec-25 Jessica A Blough-Wayles calendars part 2 73.50 2,954.83
Bill 12/31/2025 Dec-25 Jessica A Blough-Wayles Merritt Island Library 81.90 3,036.73
Bill 12/31/2025 Dec-25 Heather Stapleton MRC Lagoon at noon 46.83 3,083.56
Bill 12/31/2025 Dec-25 Heather Stapleton meeting - FFLS planning meeting at Melb Public Wor 62.02 3,145.58
Bill 12/31/2025 Dec-25 Heather Stapleton Calendar delivers 1 38.08 3,183.66
Bill 12/31/2025 Dec-25 Heather Stapleton Calendar delivers 2 2527 3,208.93
Bill 12/31/2025 Dec-25 Heather Stapleton supplies for tabling with Salty Science 115.00 3,323.93
Bill 01/31/2026 Jan 2026 Caleta Scott Fort Pierce - calendar delivery 28.78 3,352.71
Bill 01/31/2026 Jan 2026 Caleta Scott Stuart - Inwater YDC 49.88 3,402.59
Bill 01/31/2026 Jan 2026 Caleta Scott FPUA Energy Lane Ribbon cutting 7.69 3,410.28
Bill 01/31/2026 Jan 2026 Caleta Scott SLC Utility Dept connect 297 3413.25
Bill 01/31/2026 Jan 2026 Caleta Scott 4H Gala, SLC ERD 25.23 3,438.48
Bill 01/31/2026 Jan 2026 Caleta Scott Stuart - Martin County, FOS Lecture series 37.27 3,475.75
Bill 01/31/2026 Jan 2026 Caleta Scott FP - Smithsonian Lecture 10.30 3,486.05
Bill 01/31/2026 Jan 2026 Caleta Scott PSL - IRSC Science Advisory Panel 18.20 3,504.25
Bill 01/31/2026 Jan 2026 Caleta Scott MilelQ app reimbursement 8.99 3,513.24
Bill 01/31/2026 Jan 2026 Caleta Scott Oxbow Ribbon Cutting, FP - IRSC follow meetings 16.16 3,529.40
Bill 01/31/2026 Jan-26 Jessica A Blough-Wayles SOIRL public meeting 54.96 3,584.36
Bill 01/31/2026 Jan-26 Jessica A Blough-Wayles SOIRL public meeting 118.76 3,703.12
Bill 01/31/2026 Jan-26 Jessica A Blough-Wayles Tomoka Science Fair 36.82 3,739.94
Bill 01/31/2026 Jan-26 Daniel Kolodny (reimbursements) round trip for SOIRL workshop 34.95 3,774.89
Bill 01/31/2026 Jan-26 Daniel Kolodny (reimbursements) round trip for SOIRL workshop 40.74 3,815.63
Bill 01/31/2026 Jan-26 Heather Stapleton MEETING: SOIRL Public input at Titusville City Hall 118.90 3,934.53
Bill 01/31/2026 Jan-26 Heather Stapleton MEETING: Planning FFLS 64.24 3,998.77
Bill 01/31/2026 Jan-26 Heather Stapleton MEETING: SOIRL Public input at Palm Bay City Hall 51.33 4,050.10
Bill 01/31/2026 Jan-26 Heather Stapleton MEETING: Fellsmere Water Control District 27.26 4,077.36
Bill 01/31/2026 Jan-26 Heather Stapleton create iNaturalist video, Fellsmere Birding with David 27.26 4,104.62
Bill 01/31/2026 Jan-26 Heather Stapleton TABLING: Tunes at the Lagoon 17.04 4,121.66
Bill 01/31/2026 Jan-26 Heather Stapleton PRESENTATIONS (3): Space Coast Birding & Wilife 113.83 4,235.49
Bill 01/31/2026 Jan-26 Heather Stapleton TABLING: Lagoonapalooza 15.30 4,250.79
Bill 01/31/2026 Jan-26 Heather Stapleton PRESENTATION: Lorax v Horton at Audubon Advoc 31.32 4,282.11
Bill 02/02/2026 February2026 Caleta Scott FP - UF/IFAS Extension, CFP Swearing in 12.40 4,294.51
Bill 02/02/2026 February2026 Caleta Scott SLC/Martin visits - FOS/BOCC/Childrens Museum 42.56 4,337.07
Bill 02/02/2026 February2026 Caleta Scott Travel to Ocala for People and Nature Symposium 161.53 4,498.60
Bill 02/02/2026 February2026 Caleta Scott Travel to Gainesville/Ocala 69.60 4,568.20
Bill 02/02/2026 February2026 Caleta Scott Travel to Gainesville/Ocala 71.78 4,639.98
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Bill 02/02/2026 February2026 Caleta Scott Travel to FP from Ocala 163.49 4,803.47
Bill 02/02/2026 February2026 Caleta Scott IRLNEP board meeting 47.92 4,851.39
Bill 02/02/2026 February2026 Caleta Scott SLC - Kayak Assist 9.43 4,860.82
Bill 02/02/2026 February2026 Caleta Scott MilelQ app reimbursement 8.99 4,869.81
Bill 02/02/2026 February2026 Caleta Scott PSL - SLC Ed Foundation 20.30 4,890.11
Bill 02/02/2026 February2026 Caleta Scott FP - UF/IFAS Extension 4H 9.06 4,899.17
Bill 02/02/2026 February2026 Caleta Scott FP - IRL Symposium 26.32 4,925.49
Bill 02/02/2026 February2026 Caleta Scott PSL - Oxbow/NPCA 2211 4,947.60
Bill 02/02/2026 February2026 Caleta Scott IRC Envirothon 48.49 4,996.09
Bill 02/25/2026 14672 Heather Stapleton Envirothon walk thru 15.30 5,011.39
Bill 02/25/2026 14672 Heather Stapleton Nature calls 7.83 5,019.22
Bill 02/25/2026 14672 Heather Stapleton Grand Harbour Audubon 8.34 5,027.56
Bill 02/25/2026 14672 Heather Stapleton IRC Enviro Leaders Qtly meeting 15.30 5,042.86
Bill 02/25/2026 14672 Heather Stapleton Grand Harbour Audubon 8.34 5,051.20
Bill 02/25/2026 14672 Heather Stapleton Presentaton - My Plastic Diet 50.75 5,101.95
Bill 02/25/2026 14672 Heather Stapleton Planning FFLS 64.24 5,166.19
Bill 02/25/2026 14672 Heather Stapleton Restoring the Balance for Indian Harbor Beach Gard 73.23 5,239.42
Bill 02/25/2026 14672 Heather Stapleton IRL Symposium 13.85 5,2563.27
Bill 02/25/2026 14672 Heather Stapleton Planning for Nature Trail hike 17.11 5,270.38
Bill 02/25/2026 14672 Heather Stapleton Envirothon 30.96 5,301.34
Bill 02/26/2026 Feb-26 Daniel Kolodny (reimbursements) round trip to Walton scrub for site visit w/ NOAA 125.14 5,426.48
Bill 02/26/2026 Feb-26 Jessica A Blough-Wayles 92 meeting 153.70 5,580.18
Bill 02/26/2026 Feb-26 Jessica A Blough-Wayles g2 meeting 153.70 5,733.88
Bill 02/26/2026 Feb-26 Jessica A Blough-Wayles q2 meeting 153.70 5,887.58
Bill 02/26/2026 Feb-26 Jessica A Blough-Wayles community lunch 48.43 5,936.01
Bill 02/26/2026 Feb-26 Jessica A Blough-Wayles Envirothon 162.40 6,098.41
Bill 02/26/2026 Feb-26 Jessica A Blough-Wayles Envirothon per diem 55.50 6,153.91
Bill 02/26/2026 Feb-26 Jessica A Blough-Wayles Envirothon hotel 121.85 6,275.76
Bill 02/26/2026 Feb-26 Jessica A Blough-Wayles Envirothon per diem 55.50 6,331.26
Bill 03/25/2026 Mar-26 Jessica A Blough-Wayles Tomoka State Park 50.75 6,382.01
Bill 03/25/2026 Mar-26 Jessica A Blough-Wayles Milwee Middle School 71.49 6,453.50
Bill 03/25/2026 Mar-26 Jessica A Blough-Wayles Tomoka State Park 50.75 6,504.25
Bill 03/31/2026 Mar-26 Daniel Kolodny (reimbursements) round trip to Walton scrub for site visit w/ NOAA, SL( 125.14 6,629.39
Bill 03/31/2026 March2026 Caleta Scott SLC - Lunar Eclipse hike 6.74 6,636.13
Bill 03/31/2026 March2026 Caleta Scott Martin - Stuart Corinthian Yacht Club 38.28 6,674.41
Bill 03/31/2026 March2026 Caleta Scott IRC - FMNP Uplands course 44.15 6,718.56
Bill 03/31/2026 March2026 Caleta Scott FP-YDC at LPA 3.99 6,722.55
Bill 03/31/2026 March2026 Caleta Scott IRC - FMNP Uplands course 42.49 6,765.04
Bill 03/31/2026 March2026 Caleta Scott Brevard - LGI Retreat 70.69 6,835.73
Bill 03/31/2026 March2026 Caleta Scott Brevard - LGl Retreat 93.16 6,928.89
Bill 03/31/2026 March2026 Caleta Scott Brevard - LGI Retreat 7721 7,006.10
Bill 03/31/2026 March2026 Caleta Scott MilelQ app reimbursement 8.99 7,015.09
Bill 03/31/2026 March2026 Caleta Scott PSL - Riverland Garden Club 38.79 7,053.88
Bill 03/31/2026 March2026 Caleta Scott SLC - Explore Pinelands Preserve hike 75.84 7129.72
Bill 03/31/2026 March2026 Caleta Scott IRC - FMNP Uplands Course 44.08 7,173.80
Bill 03/31/2026 March2026 Caleta Scott IRC - FMNP Uplands Course 34.51 7,208.31
Bill 03/31/2026 March2026 Caleta Scott IRC - Fieldtrip/Homework FMNP 26.68 7,234.99
Bill 03/31/2026 March2026 Caleta Scott IRC - FMNP Uplands Course 43.50 7,278.49
Bill 03/31/2026 March2026 Caleta Scott IRC - FMNP Uplands Course 43.57 7,322.06
Bill 03/31/2026 March2026 Caleta Scott Brevard - LGI Champions for Children Award 110.49 7,432.55
Bill 03/31/2026 March2026 Caleta Scott IRC - FMNP Uplands Course 46.40 7,478.95
7,478.95 0.00 7,478.95
Bill 11/06/2025 4988 6591 8037 9902  First National Bank Omaha (Kathy) Total Print 439.53 439.53
439.53 0.00 439.53
Bill 10/01/2025 000071804951 CHuBB Workers comp insurance 25/26 359.00 359.00
Bill 10/01/2025 22216147 Risk Management Associates, Inc policy # OMH F412320-00-00 (10/01/25 - 10/01/26) 5,244.00 5,603.00
Bill 10/01/2025 70372 Preferred Governmental Insurance Trust Agmt # WC FL1 0054993 25-11 10/1/2025 through * 2,487.00 8,090.00
Bill 10/01/2025 22216163 Risk Management Associates, Inc policy # PK FL1 0054993 25-12 (10/01/25 - 10/01/2€ 11,752.00 19,842.00
Bill 12/22/2025 000071804951 CHUBB Workers comp insurance audit 24/25 118.00 19,960.00
Deposit 01/12/2026 16400 Preferred Governmental Insurance Trust refund 115.00 19,845.00
19,960.00 115.00 19,845.00
Bill 10/07/2025 4988656249623197 First National Bank Omaha (Daniel) Microsoft 217.35 217.35
Bill 10/31/2025 Oct-25 Heather Stapleton salty science booth supplies 8.19 225.54
Bill 11/03/2025 G120597383 First National Bank Omaha (Daniel) Microsoft 217.35 442.89
Bill 11/06/2025 4988 6591 5972 1480  First National Bank Omaha (Duane) Amazon 80.54 523.43
Bill 11/06/2025 4988 6591 8037 9902  First National Bank Omaha (Kathy) Panera Bread 326.92 850.35
Bill 11/06/2025 Nov-25 Erin Bergman Publix meeting food 37.03 887.38
Bill 12/08/2025 4988659159721480 First National Bank Omaha (Duane) Amazon 25.99 913.37
Bill 12/08/2025 4988659159721480 First National Bank Omaha (Duane) Amazon 30.16 943.53
Bill 12/08/2025 4988656249623197 First National Bank Omaha (Daniel) Microsoft 217.35 1,160.88
Bill 01/07/2026 4988659159721480 First National Bank Omaha (Duane) Amazon 29343 1,454.31
Bill 01/07/2026 4988656249623197 First National Bank Omaha (Daniel) Microsoft 217.35 1,671.66
Bill 02/05/2026 4988656249623197 First National Bank Omaha (Daniel) Microsoft 7.01 1,678.67
Bill 02/05/2026 4988656249623197 First National Bank Omaha (Daniel) Microsoft 241.50 1,920.17
Bill 02/21/2026 14848 Kool Stuff LLC invoice 12710 shirts 999.46 2,919.63
Bill 02/25/2026 14672 Heather Stapleton Kool Stuff inv# 14672 335.16 3,254.79
Bill 02/28/2026 Feb-26 Erin Bergman Publix Food for Meeting 42.35 3,297.14
Bill 03/09/2026 4988656249623197 First National Bank Omaha (Daniel) Microsoft 241.50 3,538.64
Bill 03/09/2026 4988 6591 8037 9902  First National Bank Omaha (Kathy) Panera Bread 239.54 3,778.18
Bill 03/09/2026 4988 6591 8037 9902  First National Bank Omaha (Kathy) Walmart 325.04 4,103.22
Bill 03/09/2026 4988 6591 8037 9902  First National Bank Omaha (Kathy) Publix 92.54 4,195.76
Bill 03/09/2026 4988 6591 8037 9902  First National Bank Omaha (Kathy) Walmart 27.60 4,223.36
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Bill 03/09/2026 4988 6591 8037 9902  First National Bank Omaha (Kathy) Staples 30.93 4,254.29
4,254.29 0.00 4,254.29
Bill 12/08/2025 4988 6591 8037 9902  First National Bank Omaha (Kathy) UsPs 8.40 8.40
Bill 01/07/2026 4988659180379902 First National Bank Omaha (Kathy) usPs 262.80 271.20
Bill 01/07/2026 4988659180379902 First National Bank Omaha (Kathy) UspPs 8.40 279.60
Bill 03/09/2026 4988 6591 8037 9902  First National Bank Omaha (Kathy) usPs 11.57 29117
Bill 03/09/2026 4988 6591 8037 9902  First National Bank Omaha (Kathy) usps 8.85 300.02
300.02 0.00 300.02
61,705.48 115.00 61,590.48
Bill 12/08/2025 4988 6591 8037 9902  First National Bank Omaha (Kathy) Gannett - Legal ad 91.76 91.76
Bill 12/08/2025 4988 6591 8037 9902  First National Bank Omaha (Kathy) Gannett - Legal ad 154.45 246.21
Bill 12/08/2025 4988 6591 8037 9902  First National Bank Omaha (Kathy) Gannett - Legal ad 161.89 408.10
408.10 0.00 408.10
Bill 10/31/2025 23992 Torcivia, Donlon, Goddeau & Rubin, PA legal services October 2025 542.28 542.28
Bill 11/30/2025 24080 Torcivia, Donlon, Goddeau & Rubin, PA legal services December 2025 1,624.41 2,066.69
Bill 12/31/2025 24156 Torcivia, Donlon, Goddeau & Rubin, PA legal services December 2025 592.77 2,659.46
Bill 02/10/2026 24228 Torcivia, Donlon, Goddeau & Rubin, PA legal services January 2026 898.43 3,557.89
Bill 02/28/2026 24289 Torcivia, Donlon, Goddeau & Rubin, PA legal services February 2026 2,420.51 5,978.40
Bill 03/31/2026 24385 Torcivia, Donlon, Goddeau & Rubin, PA legal services March 2026 1,958.55 7,936.95
7,936.95 0.00 7,936.95
Bill 10/31/2025 2025-1489 Special District Services Inc Management fee October 2025 3,500.00 3,500.00
Bill 11/30/2025 2025-1613 Special District Services Inc Management fee November 2025 3,500.00 7,000.00
Bill 12/31/2025 2025-1741 Special District Services Inc Management fee December 2025 3,500.00 10,500.00
Bill 01/31/2026 2026-1890 Special District Services Inc Management fee January 2026 3,500.00 14,000.00
Bill 02/28/2026 2026-2011 Special District Services Inc Management fee February 2026 3,500.00 17,500.00
Bill 03/31/2026 2026-2127 Special District Services Inc Management fee February 2026 3,500.00 21,000.00
21,000.00 0.00 21,000.00
Bill 12/30/2025 113950194 Carr Riggs Ingram LLC progress billing for FY 25 audit 500.00 500.00
Bill 01/28/2026 113955281 Carr Riggs Ingram LLC progress billing for FY 25 audit 1,000.00 1,500.00
Bill 02/24/2026 113973701 Carr Riggs Ingram LLC progress billing for Federal Single Audit FY 25 1,000.00 2,500.00
Bill 03/30/2026 113995633 Carr Riggs Ingram LLC progress billing for FY 25 audit 3,000.00 5,500.00
5,500.00 0.00 5,500.00
34,845.05 0.00 34,845.05
1,503,244.09 154,720.95 1,348,523.14
3,103,028.12 2,404,621.26 -698,406.86
Agenda Return
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Active Projects only

Amount
Invoiced thru
Amount of end of last

Project Name Contractor Start date project quarter Amount Remaining
Wood: Atmospheric Deposition Monitoring NEW
stations WSP 10/1/2023 $60,000.00 $49,759.62 $10,240.38
CCMP Project Inventory and Support for CCMP
Implementation Balmoral/Tetra Tech 10/1/2023 $191,125.00 $142,420.00 $48,705.00
FAU: Seagrass Capacity Year 3 FAU 10/30/2025 $100,000.00 $0.00 $100,000.00
Marine & Oceanographic Academy (MOA) Discovery Education Foundation of St.
Magnet at Frances K Sweet Lucie County 8/13/2025 $200,000.00 $9,027.93 $190,972.07
Empowering High School Students in Priority
Communities to Restore Vital Indian River Lagoon
Habitats Brevard Zoo 9/25/2025 $79,279.00 $1,435.70 $77,843.30

Boys and Girls Club of St. Lucie
Indian River Lagoon Defenders County 8/13/2025 $22,177.00 $4,264.16 $17,912.84
Assisting Priority Area Homeowners in Area 11 of the
City of Vero Beach Utility Service Area Clean Water Coalition of IRC 9/11/2025 $255,000.00 $0.00 $255,000.00
Little Growers: Indian River Lagoon Resilience and
Restoration Project Little Growers Inc 9/24/2025 $267,050.00 $46,783.21 $220,266.79
Water Quality Evaluation and Techncial Support USF 7/21/2025 $52,114.00 $0.00 $52,114.00
City Port St. Lucie: A-14 structure City of Port St. Lucie 10/1/2024 $100,000.00 $0.00 $100,000.00
Clean Water Coalition IRC: Septec to Sewer Clean Water Coalition of IRC 10/1/2024 $199,500.00 $122,400.00 $77,100.00
Riverside Conservancy: 1- mile living shorelines River Side Conservancy 10/1/2024 $100,000.00 $30,000.00 $70,000.00
WSP: Atmospheric Deposition Monitoring Y6 WSP 10/1/2024 $90,000.00 $48,776.93 $41,223.07
Smithsonian: Biodiversity Inventory Update Y6 Smithsonian 10/1/2024 $25,000.00 $9,828.99 $15,171.01
S&S: Seagrass Capacity Year 4 Sea and Shoreline 1/14/2026 $100,000.00 $0.00 $100,000.00
Brevard Zoo: Seagrass Capacity Year 4 Brevard Zoo 11/17/2025 $100,000.00 $0.00 $100,000.00
MDC: Seagrass Capacity Year 4 Marine Discovery Center 3/17/2026 $100,000.00 $1,242.09 $98,757.91
FOS: Seagrass Capacity Year 4 Florida Oceanographic Society 10/14/2025 $100,000.00 $42,254.27 $57,745.73
FAU: Seagrass Capacity Year 4 Florida Atlantic University 10/30/2025 $100,000.00 $0.00 $100,000.00
NOAA Restoration Year 1 multiple 10/1/2024 $5,214,091.00| $1,992,376.89 $3,221,714.11
CCMP Project Inventory and Support for CCMP
Implementation FY 25 multiple 10/1/2024 $8,325.00 $0.00 $8,325.00
NOAA Restoration Year 2 multiple 10/1/2025| $ 2,484,320.00 $0.00 $2,484,320.00
Angie Brewer & Assoc, Natua

Grant Writing FY25 Strategies, T. Pinney 10/1/2024 $30,000.00 $2,175.00 $27,825.00
EPA Travel FY2025 IRLNEP 10/1/2024 $20,000.00 $17,355.34 $2,644.66
HAB monitoring South FAU 10/1/2025 $75,000.00 $0.00 $75,000.00
HAB Monitoring North UF 10/1/2025 $75,000.00 $8,187.26 $66,812.74
Suffocating Sand: Mapping Hypoxia and its Impacts on
Benthic Nutrient Fluxes and Sediment Chemistry in IRL. FIT
Phase 4 10/1/2025 $78,260.00 $0.00 $78,260.00
Harmful Algal Bloom Toxin Exposure, Health Impacts,
and Minimally Invasive Sampling in Marine Mammal HSWRI
Sentinels 10/1/2025 $61,968.00 $0.00 $61,968.00
50+ Quick Connects to Sewer Brevard County 10/1/2025 $350,000.00 $0.00 $350,000.00
Reducing debris in the IRL Phase Il Coastal Connections 10/1/2025 $35,650.00 $17,137.35 $18,512.65
Coconut Shoreline Restoration Phase | HSWRI 10/1/2025 $59,169.00 $0.00 $59,169.00
Raceway Revamp fisheries habitat MDC 3/16/2026 $50,000.00 $0.00 $50,000.00
Septic to Sewer Conversions in Known Hot Spots in CPSL City of Port St. Lucie pending $300,000.00 $0.00 $300,000.00
Protecting & Restoring the mangrove-seagrass Jupiter Narrows
ecosystem in JN 10/1/2025 $75,000.00 $0.00 $75,000.00
Atmospheric Deposition Year 7 all stations WSP 4/24/2026 $128,765.00 $0.00 $128,765.00
3 community engagement coordinators (salary only) IRLNEP 10/1/2025 $227,508.75 $111,194.79 $116,313.96
IRL Biodiversity and the IRL Species Inventory Update Y7 Smithsonian pending $25,000.00 $0.00 $25,000.00
One Lagoon Comprehensive Communication Initiative multiple 10/1/2025 $158,498.25 $50,474.99 $108,023.26
EPA Travel FY2026 IRLNEP 10/1/2025 $20,000.00 $0.00 $20,000.00
Small grants 2025 (7 projects) multiple 8/1/2025 $32,409.51 $0.00 $32,409.51
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Completion Amount of IRLNEP
Projects Original Year status funding to project
2015-2016

Channel Denitrification Treatment (Brevard County) 2015-2016 Complete $32,000.00
Intertidal Oyster Reefs in IRL (Brevard Zoo) 2015-2016 Complete $69,375.00
Wilbur By The Sea Drainage Improvement Project (Volusia) 2015-2016 Complete $80,000.00
Sebastian Oyster Mats (Indian River County) Lic.Plate $23,598 2015-2016 Complete $24,000.00
Shoreline Management Plan & Restoration Project (UCF, Brevard County) [2015-2016 Complete $40,610.00
Lagoon Shoreline Restoration Project (FDEP) 2015-2016 Complete $53,052.00
Drones to Characterize Water Quality (Indian River State College) 2015-2016 Withdrawn $0.00
Be Floridian in the IRL; Landscape Fertilizer Awareness (MRC -IRL all
counties) 2015-2016 Complete $53,000.00
Habitat Through Outreach H20/Marine Discovery Center (Volusia County) (2015-2016 Complete $44,474.95
IRL Education Program Coordinator (all 5 counties) 2015-2016 Complete $69,192.00
Today's Leaves and Grass Clippings (Brevard County) 2015-2016 Complete $11,000.00
IRL NEP: IRL Science Symposiums 2015-2016 Complete $6,200.00
Lagoon Life Education Program (St. Lucie County) 2015-2016 Complete $29,469.00
Capacity Building - Grants & Proposals 2015-2016 Complete $60,000.00
Paradise Park Stormwater Project (IRLNEP RFP 2016-2017) (St. Lucie) 2015-2016 Complete $125,000.00
St. Lucie Basin Septic to Central Wastewater Collection (SLRIT 2016-2017)
(Martin) 2015-2016 Complete $485,000.00
Florida Oceanographic Oyster/Seagrass/Shoreline Restoration Program
(Martin) 2015-2016 Complete $60,000.00
Wesley’s Island Native Planting Project (fromFY16-17) (St. Lucie Co) 2015-2016 Complete $15,000.00
Establish BMP’s for Spoil Island Shoreline Restoration (FOSI) (fromFY16-17) [2015-2016 Complete $25,000.00

18 $1,282,372.95
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Completion Amount of IRLNEP
Projects Original Year status funding to project
2016-2017

Restore Our Shores (Brevard Zoo) 2016-2017 Complete $49,500.00
FY2016-17 Grant Writing Support for Local Governments (CCS) 2016-2017 Complete $60,000.00
Manatee Creek Technology Assessment Project (Martin County) 2016-2017 Complete $100,000.00
Indian River Lagoon Comprehensive Canal Study (ORCA) 2016-2017 Complete $105,000.00
Bivalves at Work: Determining effects of oyster reef restoration on water
quality in the S IRL (Smithsonian) 2016-2017 Complete $29,400.00
Modeling ecosystem dynamics in the IRL (Harbor Branch Oceanographic
Institute) 2016-2017 Complete $34,758.00
Educating Titusville: Developing a Living Shorelines Outreach Program
Targeted to Specific (Titusville) 2016-2017 Complete $12,000.00
Livin’ for the Lagoon Homeowner’s Assn Education Program Expansion
(ELC) 2016-2017 Complete $30,635.00
Creating a new, more diverse generation of advocates for the Indian River
Lagoon (IRL) through education programs that raise public awareness of
the lagoon’s decline (Pelican Island Audubon Society - ) 2016-2017 Complete $62,500.00
Project H20 Phase Two: Integrating Technology and the Project H20
Academy (Marine Discovery Center) 2016-2017 Complete $47,432.05
Comprehensive Conservation & Management Plan Revision (Tetra Tech,
Inc.) 2016-2017 Complete $45,000.00
IRL Health/Report Card 2016-2017 Complete $69,311.00
Marketing - IndyPrint Calendar Printing 2016-2017 Complete
Indian River - FDEP Shoreline Restoration ($50,000) 2016-2017 Complete $50,000.00
Volusia - Oyster Restoration - Shuck/n/Share (MDC) ($50,000) 2016-2017 Complete $50,000.00
Paul’s Island Living Shoreline Restoration Project (FDEP) 2016-2017 Complete $7,042.00
Boston Road Stormwater Improvements (Edgewater) 2016-2017 Complete $68,862.00
Shoreline Habitat Restoration and Mgmt Plan Ph-I (Brevard Co) 2016-2017 Complete $99,877.00
Vero Isles Permeable Pavement Inlet Retrofit & CIPP (Vero Beach) 2016-2017 Complete $122,000.00
Sebastian Septic to Sewer Grant Incentive Program (Sebastian) 2016-2017 Complete $100,000.00
Savannas Regional Restoration Project — Phase | (Martin Co) 2016-2017 Complete $100,000.00
San Lucie Drainage Improvements Phase 2 (St. Lucie Co) SLRIT 2016-2017 Complete $200,000.00
Indian Hills Habitat Restoration (St. Lucie Co) SLRIT 2016-2017 Complete $25,000.00
Sponsored Programs (ANEP $4,500; FOA $500; IRL Envirothon $1,200; IRL
Symposium $2,500) 2016-2017 Complete $8,700.00
University of Florida - IRL Survey (Canaveral $50K) 2016-2017 Complete $49,300.00
Williamee Memorial Project (Brevard Zoo) 2016-2017 withdrawn $0.00
Veterans Memorial Stormwater Retrofit 2016-2017 Withdrawn $0.00
Small Grants 2016-2017 Withdrawn $0.00
IDEAS Branding & Website 2016-2017 Complete $49,390.00

26 $1,575,707.05
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Completion Amount of IRLNEP
Projects Original Year status funding to project

2017-2018
RWParkinson Consulting, Inc.: Resilient Coastal Communities Planning
Project 2017-2018 Complete $24,700.00
Ocean Research and Conservation Association ORCA: The Living Lagoon 2017-2018 Complete $37,434.00
Marine Resources Council: Building Capacity for Citizen Engagement with
the Indian River LagoonWatch Network 2017-2018 Complete $28,788.00
University of Florida: Source and Concentration of Surface Water Nutrients
from Residential Waterfront Homes in Brevard County, Florida 2017-2018 Complete $27,401.00
University of Central Florida: Developing a Shoreline Restoration Suitability
Model, Phase 1: Evaluation of shoreline characteristics in the northern
Indian River and Mosquito Lagoon 2017-2018 Complete $41,454.00
Florida Institute of Technology: The Efficacy of Sediment Aeration as a
Complement to Muck Dredging in the Indian River Lagoon 2017-2018 Complete $120,000.00
Applied Ecology Inc.: Development of the State of the Indian River Lagoon
Web Application (SIRLAP) and Ecological Health Gap Analyses 2017-2018 Complete $42,590.00
Hubbs-Seaworld Research Institute: Linking Wildlife Health to Ecological
Factors in the Heavily Impacted Indian River Lagoon 2017-2018 Complete $66,000.00
Tetra Tech, Inc.: CCMP Technical Support & Data Management 2017-2018 Complete $100,000.00
IRLNEP Comprehensive Conservation & Management Plan External
Communication with Stakeholders 2017-2018 Complete $40,000.00
IDEAS: IRLNEP Brand Activation & Implementation 2017-2018 Complete $86,633.00
Coastal Adaptation Planning 2017-2018 Complete $52,000.00
Brevard: Brevard Zoo: Restore Our Shores: Engaging Brevard Public
Schools to Restore Our Shoreline 2017-2018 Complete $81,280.00
Angie Brewer & Assoc: Grant Writing Support for IRL 2017-2018 Withdrawn $0.00
Natua Strategies: Grant Writing Support for IRL 2017-2018 Withdrawn $0.00
T. Pinney & Assoc: Grant Writing Support for IRL 2017-2018 Withdrawn $0.00
UCF: Living Shoreline & Oyster Reef Restoration Mosquito Lagoon 2017-2018 Complete $82,770.00
SJRWMD: Atomospheric Deposition Monitoring 2017-2018 Complete $50,000.00
Indian River Lagoon Aquatic Preserves: Indian River Lagoon Shoreline
Restoration Project 2017-2018 Complete $52,425.00
Florida Oceanographic Society: Enhancing seagrass restoration success in
the Indian River Lagoon by incorporating genetic diversity from an
established nursery source 2017-2018 Complete $43,048.00
City of Satellite Beach: Desoto Parkway Drainage Basin Stormwater
Enhancement Project 2017-2018 Complete $33,000.00
Town of Ocean Breeze: Ocean Breeze Treatment Train Retrofit 2017-2018 Complete $180,000.00
Bethune Cookman University: Reed Canal Basin Stormwater Improvement
through Treatment Wetland Construction in South Daytona, FL 2017-2018 Complete $181,148.00
Town of Sewall's Point: Mandalay Marguerita Stormwater Improvements |2017-2018 Complete $180,000.00
IDEAS: IRLNEP Brand Activation & Implementation 2017-2018 Complete $13,367.00
Small Grants Program 2017-2018 Complete $50,000.00
Technical Support of Conferences & Workshops 2017-2018 Complete $23,000.00

23 $1,637,038.00
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Completion Amount of IRLNEP
Projects Original Year status funding to project
2018-2019

FAU-Harbor Branch: Harmful Algal Blooms in the IRL (Lagoonwide) 2018-2019 Complete $40,480.00
Angie Brewer & Assoc: Grant Writing Support for IRL 2018-2019 Complete $16,666.00
Natua Strategies: Grant Writing Support for IRL 2018-2019 Complete $16,667.00
T. Pinney & Assoc: Grant Writing Support for IRL 2018-2019 Complete $16,667.00
University of Florida: Harmful Algal Blooms in the IRL (Lagoonwide) 2018-2019 Complete $40,413.00
Florida Tech: Efficacy of sediment Aeration Phase Il (Brevard) 2018-2019 Complete $110,000.00
UCF: Microplastics, Oysters and the IRL (Lagoonwide) 2018-2019 Complete $99,797.00
St. Lucie County: St. Lucie Water Champions Initiative (St. Lucie) 2018-2019 Complete $28,026.00
Florida Oceanographic: FLOORED - Oyster Restoration, Education and
Discovery 2018-2019 Complete $19,751.00
Pelican Island Audubon - Audubon Advocates (Indian River) 2018-2019 Complete $25,000.00
Brevard Zoo: Restore Our Shores 2018-2019 Complete $86,120.00
CCMP Technical Support and Data Management - (contract renewal
TetraTech) 2018-2019 Complete $50,000.00
IRLNEP "One Community - One Voice Initiative" (contract renewal IDEAS)

2018-2019 Complete $50,000.00
Brevard: FDEP Aquatic Preserves IRL Shoreline Restoration 2018-2019 Complete $52,452.00
Indian River County Wetland Restoration at Jones Pier 2018-2019 Complete $61,000.00
UCF Tomoka State Park Living Shoreline Restoration 2018-2019 Complete $37,847.00
Willoughby Creek Stormwater Improvement Project (Martin) 2018-2019 Complete $260,000.00
FAU/Harbor Branch: Pilot-Scale Demonstration of Seagrass Restoration (St.
Lucie) 2018-2019 Complete $80,283.00
Port St. Lucie: McCarty Ranch Dispersed Water Management Area 2 (St.
Lucie) 2018-2019 Complete $300,000.00
UCF: Developing a Shoreline Suitability model for the north IRL
(Volusia/Brevard) 2018-2019 Complete $117,546.00
Indian River: West Wabasso Septic to Sewer Phase Il 2018-2019 Complete $200,000.00
Marine Discovery Center: shuck and Share Oyster Recyling Program
(Volusia) 2018-2019 Complete $50,000.00
City of Fellsmere: Micro-basin Treatment Phase | (Indian River) 2018-2019 Withdrawn $0.00
IRLNEP Small Grants program (Lagoon Wide) 2018-2019 Withdrawn $0.00
IRLNEP Support for Science and Technology Conferences, Workshops and
Events 2018-2019 Complete $15,000.00

23 $1,773,715.00
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Completion Amount of IRLNEP
Projects Original Year status funding to project
2019-2020
Sea and Shoreline: Restoration, Maintenance and Conservation of Seagrass
in the IRL 2019-2020 Complete $95,872.00
Smithsonian Marine Station: IRL Biodiversity and the IRL Species Inventory
Update 2019-2020 Complete $25,000.00
Brevard County: Micco Sewer Line Extension 2019-2020 Complete $111,600.00
Coastal Resources Group: Pelican Island Phase V Restoration 2019-2020 Complete $35,000.00
Volusia County: Indian Harbor Estates Sewer Retrofit D&E 2019-2020 Complete $100,000.00
UF: Restoration of Clam Populations in the IRL for WQ improvement 2019-2020 Complete $103,322.00
FIT: The Efficacy of adding highly concentrated DO to enhance muck
removal 2019-2020 Complete $82,950.00
Volusia County: Gabordy Canal 10th Streeet Stormwater Treatment D&E  |2019-2020 Complete $100,000.00
City of Sebastian: Sebastian CRA Septic to Sewer 2019-2020 Complete $100,000.00
UCF: Living Shoreline stabilization and oyster reef restoration in ML 2019-2020 Complete $88,585.00
MRC: Water Quality Monitoring Network: informing habitat restoration 2019-2020 Complete $10,942.00
Brevard Zoo: Restore Our Shore 19-20 2019-2020 Complete $61,740.00
City of Satellite Beach: Samsons Island Submerged Lands Restoration 2019-2020 Complete $65,549.00
Indian River County: Lost Tree Islands Conservation Area Ecological
Enhancement D&E 2019-2020 Complete $65,000.00
ORCA: Buffered Shoreline Demonstration Project 2019-2020 Complete $40,000.00
FDEP: IRL Shoreline Restoration 2019-2020 Complete $47,452.00
Riverside Conservancy: Riverside Restoration 2019-2020 Complete $15,000.00
MRC: One Lagoon Boaters Guide 2019-2020 Complete $75,000.00
Applied Ecology: State of the Lagoon Technical Report 2019-2020 Complete $50,000.00
Tetra Tech, Inc: One Lagoon Habitat Restoration plan 2019-2020 Complete $50,000.00
FAU-HBOI: One Lagoon Monitoring Plan 2019-2020 Complete $50,000.00
Applied Ecology: One Lagoon Asset Mapping 2019-2020 Complete $25,000.00
IRLNEP: Harmful Algal Bloom Science Coordination 2019-2020 Complete $25,000.00
IRLNEP: Special Projects Coordinator 2019-2020 Complete $60,000.00
IRLNEP: Small Grants 19-20 2019-2020 Complete $25,000.00
Grant writing (3 service contractors) 2019-2020 Complete $50,000.00
IRLNEP: Technical Support for Science Symposia, workshops, and
conferences 2019-2020 Complete $25,000.00
Wood: Atmospheric Deposition of Nutrients Monitoring 2019-2020 Complete $25,000.00
UF: HAB Monitoring North sites 2019-2020 Complete $50,000.00
FAU-HBOI: HAB Monitoring South Sites 2019-2020 Complete $50,000.00
IDEAS: One Community One Voice Initiative 2019-2020 Complete $75,000.00
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Completion Amount of IRLNEP
Projects Original Year status funding to project
2020-2021
Martin County: Connect to Protect Septic to Sewer Nutrient Removal 2020-2021 Complete $150,000.00
Kashi: Kashi Church Foundation Septic to Sewer 2020-2021 Complete $89,956.00
Sea & Shoreline: The Tucker Cove Seagrass Restoration 2020-2021 Complete $85,000.00
IRC: North Sebastian Phase 2 Septic to Sewer 2020-2021 Complete $204,017.69
UF: Restoration of Clam Population in the IRL for WQ improvement 2020-2021 Complete $122,020.00
IRLT: Validation of Inexpensive and Effective Modifications of Mosquito
Impoundment Management Strategies to Increase Their Value as Vital Fish
Nurseries 2020-2021 Complete $73,950.00
UCF: Examining Microbial Dynamics and Sources of Microplastics in the IRL [2020-2021 Complete $56,941.00
Sewalls Point: Stormwater Treatment and Storage 2020-2021 Complete $150,000.00
Wood: Atmospheric Deposition Monitoring 2020-2021 Complete $27,000.00
UCF: Improving ML Oyster Reef and Living Shoreline Restoration by using
only Biodegradeable Materials. 2020-2021 Complete $99,233.00
FOS: Developing Plastic Free Alternatives for Community-Based Oyster
Restoration in the IRL 2020-2021 Complete $22,364.00
BC: Testing Steel Gabions and Concrete CORE Modules for use in Oyster
Bars in the IRL 2020-2021 Complete $1,750.00
Tetra Tech: One Lagoon Habitat Restoration Plan addendum 2020-2021 Complete $25,000.00
UF: HAB Monitoring North 2020-2021 Complete $50,000.00
FAU: HAB Monitoring South 2020-2021 Complete $50,000.00
FAU: Monitoring Prevalance of Microcystin Toxins Using SPATT 2020-2021 Complete $94,580.00
Smithsonian: Biodiversity Inventory Update 2020-2021 Complete $25,000.00
Grant Writing (3 contractors) 2020-2021 Complete $40,000.00
FAU: One Lagoon Monitoring Plan Y2 2020-2021 Complete $25,000.00
Applied Ecology: Asset Mapping 2020-2021 Complete $29,980.00
Applied Ecology: SOTLTR 2020-2021 Complete $75,295.00
IRLNEP/IDEAS: One Voice Directive 2020-2021 Complete $205,225.00
Small grants 2020-2021 Complete $25,000.00
IRLNEP: Technical Support of Conferences and Workshops 2020-2021 Complete $30,000.00

24 $  1,757,311.69
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Completion Amount of IRLNEP
Projects Original Year status funding to project
2021-2022

Martin County: Connect to Protect Septic to Sewer Nutrient Removal Y2 2021-2022 Complete $150,000.00
Martin County: Hobe-Heights Jimmy Graham Stormwater Park 2021-2022 Terminated $150,000.00
City of Stuart: Tressler Drive Water Quality Improvement Project 2021-2022 Complete $80,000.00
City of Port St. Lucie: Septic to Sewer Conversion Along Elkcam Waterway (2021-2022 Complete $100,000.00
UF: Restoration of Clam Population in the IRL for WQ improvement Y3 2021-2022 Complete $199,994.00
IRLT: Validation of Inexpensive and Effective Modifications of Mosquito
Impoundment Management Strategies to Increase Their Value as Vital Fish
Nurseries Y2 2021-2022 Complete $61,500.00
FIT: Optimization of an Environmentally-Friendly Biological Denitrofication
System for Water 2021-2022 Complete $86,500.00
Wood: Atmospheric Deposition Monitoring Y3 2021-2022 Complete $28,000.00
MDC: Expanding the Scope of Non-Plastic Restoration Materials in ML and
Tomoka Basin 2021-2022 Complete $55,000.00
FWC: Monitoring Improved Hydrology, Water Quality, and Mangrove
Recovery in the Jensen Beach Impoundment 2021-2022 Complete $42,520.00
FAU: Sampling to Assess Toxins Produced by Harmful Algal Blooms in the
Indian River Lagoon 2021-2022 Complete $68,267.00
UF: HAB Monitoring North Y3 2021-2022 Complete $75,000.00
FAU: HAB Monitoring South Y3 2021-2022 Complete $75,000.00
CCMP Project Inventory and Support for CCMP Implementation 2021-2022 Complete $66,775.00
Smithsonian: Biodiversity Inventory Update Y3 2021-2022 Complete $25,000.00
Applied Ecology: SOTLTR Y3 2021-2022 Complete $75,000.00
IRLNEP/IDEAS: One Voice Directive 2021-2022 Complete $205,225.00
Small grants 2021-2022 Complete $25,000.00
IRLNEP: Technical Support of Conferences and Workshops 2021-2022 Complete $30,000.00
FAU: Seagrass Capacity Year 1 2021-2022 Complete $81,960.00
FOS: Seagrass Capacity Year 1 2021-2022 Complete $81,960.00
S&S: Seagrass Capacity Year 1 2021-2022 Complete $81,960.00
Brevard Zoo: Seagrass Capacity Year 1 2021-2022 Complete $81,960.00
MDC: Seagrass Capacity Year 1 2021-2022 Complete $81,960.00

23 $1,680,741.00
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Completion Amount of IRLNEP
Projects Original Year status funding to project

Martin County: Connect to Protect Septic to Sewer Year 3 2022-2023 Complete $200,000.00
FIT: Continued Application and Optimization of an Environmentally
Friendly, Biological Denitrification Bioreactor Developed for Use in the
Indian River Lagoon Using Repurposed Materials. 2022-2023 Complete $74,865.00
City of Cocoa: Dixon Blvd at Indian River Drive WQ and Resiliency Project,
D&E 2022-2023 Complete $40,000.00
UF: Restoration of Clam Populations in the Indian River Lagoon for Water
Quality Improvement Year 4 2022-2023 Complete $197,892.00
City of Stuart: SE Illinois Avenue Living Shoreline Project 2022-2023 Complete $85,000.00
IRC: Phase 4 Restoration for the Lost Tree Island Conservation Area 2022-2023 Complete $50,000.00
BCU: IRL Seagrass Restoration using Mosquito Control Impoundment 2022-2023 Complete $32,500.00
MDC: Enhancement of Habitat and Biodiversity with Non-Plastic
Restoration Materials in Mosquito Lagoon 2022-2023 Complete $99,000.00
Brevard Zoo: Restore Our Shores: Community-Based Seagrass Restoration
in the Indian River Lagoon 2022-2023 Complete $60,000.00
UF: Enhancing Living Shorelines: How can we manipulate Spartina
alterniflora plantings to improve impaired waters by stabilizing sediment
and reducing nutrients? 2022-2023 Complete $99,618.00
UCF: Unintended Consequences: Are Non-Plastic Materials Now Used in
Coastal Restoration Always Better for the Indian River Lagoon? 2022-2023 Complete $60,435.00
MOEC: Manatee Observation and Education Center Seagrass Restoration
Project 2022-2023 Complete $39,875.00
FIT: A Preliminary Characterization of Microcystin in Coastal-Dwelling
Mammals in the Indian River Lagoon, Florida 2022-2023 Complete $30,039.00
FIT: Suffocating Sand; Mapping Hypoxia and its Impacts on Benthic
Nutrient Fluxes in the IRL 2022-2023 Complete $73,898.00
UCF: Mosquito Lagoon Charge On Habitat Restoration 2022-2023 Complete $127,713.00
St. Lucie County: Sheraton Plaza STA 2022-2023 Complete $100,000.00
IRLNEP: Boat Capital Purchase 2022-2023 Complete $60,000.00
Wood: Atmospheric Deposition Monitoring Y4 2022-2023 Complete $29,000.00
Wood: Atmospheric Deposition Monitoring NEW stations 2022-2023 Active $110,000.00
UF: HAB Monitoring North Y4 2022-2023 Complete $75,000.00
FAU: HAB Monitoring South Y4 2022-2023 Complete $75,000.00
CCMP Project Inventory and Support for CCMP Implementation 2022-2023 Complete $18,000.00
Smithsonian: Biodiversity Inventory Update Y4 2022-2023 Complete $25,000.00
Applied Ecology: SOTLTR Y4 2022-2023 Complete $116,000.00
IRLNEP/IDEAS: One Voice Directive 2022-2023 Complete $118,000.00
Small grants 2022-2023 Complete $36,135.00
IRLNEP: Technical Support of Conferences and Workshops 2022-2023 Complete $25,000.00
FAU: Seagrass Capacity Year 2 2022-2023 Complete $100,000.00
FOS: Seagrass Capacity Year 2 2022-2023 Complete $100,000.00
S&S: Seagrass Capacity Year 2 2022-2023 Complete $100,000.00
Brevard Zoo: Seagrass Capacity Year 2 2022-2023 Complete $100,000.00
MDC: Seagrass Capacity Year 2 2022-2023 Complete $100,000.00
Community Engagement Coordinators 2022-2023 Complete $165,000.00
Diversity of thought 2022-2023 Complete $49,000.00

28 $2,771,970.00
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Completion Amount of IRLNEP
Projects Original Year status funding to project

USF: Water Quality Evaluation and Techncial Support Y1 2023-2024 Completed $50,698.00
Martin County: STA Harvesting 2023-2024 Completed $35,360.00
City of PSL: Septic to Sewer conversions Monterrey 2023-2024 Completed $50,000.00
FPUA: Septic to Sewer Conversions 2023-2024 Completed $364,640.00
FOS: Optimizing Syringodium filifome in a nursery 2023-2024 Completed $15,783.00
City of Stuart: SE Illinois Ave plus up 2023-2024 Completed $84,217.00
FIT: Suffocating Sand; Mapping Hypoxia and its Impacts on Benthic

Nutrient Fluxes in the IRL phase 2 2023-2024 Completed $74,986.00
Mote Marine Lab: Using genetic Tools to boost restoration succcess in the

IRL 2023-2024 Completed $25,014.00
Wood: Atmospheric Deposition Monitoring Y5 2023-2024 Completed $30,000.00
Wood: Atmospheric Deposition Monitoring NEW stations 2023-2024 Active $60,000.00
UF: HAB Monitoring North Y5 2023-2024 Completed $75,000.00
FAU: HAB Monitoring South Y5 2023-2024 Completed $75,000.00
CCMP Project Inventory and Support for CCMP Implementation 2023-2024 Active $191,125.00
Smithsonian: Biodiversity Inventory Update Y5 2023-2024 Completed $25,000.00
Applied Ecology: SOTLTR Y5 2023-2024 Withdrawn $0.00
IRLNEP/IDEAS: One Voice Directive 2023-2024 Completed $161,375.00
Small grants (11 projects) 2023-2024 Completed $39,098.00
TOX 3 2023-2024 Withdrawn $0.00
IRLNEP: Technical Support of Conferences and Workshops 2023-2024 Completed $25,000.00
Grant Writing 2023-2024 Completed $20,000.00
FAU: Seagrass Capacity Year 3 2023-2024 Active $100,000.00
FOS: Seagrass Capacity Year 3 2023-2024 Completed $100,000.00
S&S: Seagrass Capacity Year 3 2023-2024 Completed $100,000.00
Brevard Zoo: Seagrass Capacity Year 3 2023-2024 Completed $100,000.00
MDC: Seagrass Capacity Year 3 2023-2024 Completed $100,000.00
Diversity of thought 2023-2024 Completed $49,000.00
Pending Priority Projects 2023-2024 Active $360,800.00
Community Engagement Coordinators 2023-2024 Completed $202,500.00

$2,463,898.00
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Projects Original Year status funding to project

USF: Water Quality Evaluation and Techncial Support Y2 2024-2025 Active $52,114.00
City Port St. Lucie: A-14 structure 2024-2025 Active $100,000.00
Clean Water Coalition IRC: Septec to Sewer 2024-2025 Active $199,500.00
City Port St. Lucie: Septic to sewer 2024-2025 Completed $50,500.00
Riverside Conservancy: 1- mile living shorelines 2024-2025 Active $100,000.00
FOS: oyster restoration monitoring practioner application 2024-2025 Completed $67,840.00
Brevard Zoo: ROS Community-based buffer zone 2024-2025 Completed $63,765.00
Brevard County: HOA outreach program for pond management 2024-2025 Completed $33,250.00
ORCA: Buffered shoreline at riverside park 2024-2025 Completed $64,959.00
Coastal Connections: monofilament recycling program 2024-2025 Completed $36,500.00
UM Baltimore County: Pyrodinium assay 2024-2025 Active $12,605.00
FIT: Suffocating Sand; Mapping Hypoxia and its Impacts on Benthic

Nutrient Fluxes in the IRL phase 3 2024-2025 Completed $76,895.00
Lagoon Solutions 2024-2025 Completed $49,772.00
FIT: Sediment 2024-2025 Completed $62,940.00
WSP: Atmospheric Deposition Monitoring Y6 2024-2025 Completed $90,000.00
UF: HAB Monitoring North Y6 2024-2025 Completed $75,000.00
FAU: HAB Monitoring South Y6 2024-2025 Completed $75,000.00
Smithsonian: Biodiversity Inventory Update Y6 2024-2025 Active $25,000.00
S&S: Seagrass Capacity Year 4 2024-2025 Active $100,000.00
Brevard Zoo: Seagrass Capacity Year 4 2024-2025 Active $100,000.00
MDC: Seagrass Capacity Year 4 2024-2025 Active $100,000.00
FOS: Seagrass Capacity Year 4 2024-2025 Active $100,000.00
FAU: Seagrass Capacity Year 4 2024-2025 Active $100,000.00
Priority Communities RFP 2024-2025 Active $409,800.00
NOAA Restoration Year 1 2024-2025 Active $5,214,091.00
CCMP Project Inventory and Support for CCMP Implementation 2024-2025 Active $8,325.00
Community Engagement Coordinators 2024-2025 Completed $216,675.00
EPA travel 2024-2025 Completed $20,000.00
IRLNEP/IDEAS: One Voice Directive 2024-2025 Completed $110,000.00
Small grants (7 projects) 2024-2025 Active $32,409.51
IRLNEP: Technical Support of Conferences and Workshops 2024-2025 Completed $25,000.00
Grant Writing 2024-2025 active $30,000.00
Diversity of Thought 2024-2026 Completed $49,000.00

$7,778,826.51
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USF: Water Quality Evaluation and Techncial Support Y3 2025-2026 Pending $53,633.00
NOAA Restoration Year 2 2025-2026 active $2,484,320.00
Community Engagement Coordinators 2025-2026 active $227,508.75
EPA travel 2025-2026 active $20,000.00
IRLNEP/IDEAS: One Voice Directive 2025-2026 active $158,498.25
Small grants (x projects) 2025-2026 Pending $25,000.00
IRLNEP: Technical Support of Conferences and Workshops 2025-2026 active $25,000.00
WSP: Atmospheric Deposition Monitoring Y7 2025-2026 active $128,765.00
UF/FAU: HAB Monitoring Y7 2025-2026 active $150,000.00
Smithsonian: Biodiversity Inventory Update Y7 2025-2026 active $25,000.00
S&S: Seagrass Capacity Year 5 2025-2026 Pending $107,807.00
Brevard Zoo: Seagrass Capacity Year 5 2025-2026 Pending $107,807.00
MDC: Seagrass Capacity Year 5 2025-2026 Pending $107,807.00
FOS: Seagrass Capacity Year 5 2025-2026 Pending $107,807.00
FAU: Seagrass Capacity Year 5 2025-2026 Pending $107,807.00
Brevard County: 50+ quick connects 2025-2026 active $350,000.00
Coastal Connections: monofilament recycling program Y2 2025-2026 active $35,650.00
City Port St. Lucie: septic to sewer 2025-2026 Pending $300,000.00
Hubbs- SeaWorld Research Institute: coconut point D&E 2025-2026 active $59,169.00
Jupiter Narrows:Mangrove restoration 2025-2026 active $75,000.00
FIT: Suffocating Sand; Mapping Hypoxia and its Impacts on Benthic

Nutrient Fluxes in the IRL phase 4 2025-2026 active $78,260.00
Hubbs- SeaWorld Research Institute: Hab Toxin 2025-2026 active $61,968.00
Priority Communities (Little Growers) 2025-2026 active $70,765.00
MDC: fishing habitat Grant 2025-2026 active $50,000.00

Agenda Return |
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