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Minutes from the meeting of

May 5, 2026

9:00AM-10:00 PM
Historic Sebastian Elementary School, 1235 Main Street, Sebastian, FL 32958

Remote Access: https://us02web.zoom.us/j/81219319821

Member In-person Attendance: Joseph Falzone, Stu Glass, Thomas Heller, Mike
Johannsen, Campbell Rich

Member Online Attendance: None
Guest In-person Attendance: None

Online Guests: None

1. Call to Order (Stu Glass, Chair)

Mr. Stu Glass called the meeting to order at 9:00 a.m.
2. Agenda Revisions (Stu Glass, Chair)

No Agenda Revisions were brought forward.
3. Minutes Approval (Stu Glass, Chair)

Requested Action: Approval of Minutes from the Finance Subcommittee meeting on
February 10, 2026.

MOTION WAS MADE BY MIKE JOHANNSEN TO APPROVE THE FINANCE
SUBCOMMITTEE MEETING MINUTES FROM FEBRUARY 10, 2026. MOTION WAS
SECONDED BY JOESEPH FALZONE. MOTION PASSED UNANIMOUSLY.

4. Public Comment

No public comment was made.
5. Old Business

None
6. New Business

a. Review of Quarterly Financial Statements (Daniel Kolodny)
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Mr. Kolodny reviewed the documents. Discussion ensued.
Requested Action: No motion is required. For information only.
b. Independent Audit Report for Fiscal Year 2025 (Daniel Kolodny)

Mr. Kolodny provided an overview of the results. One procedural finding was
identified due to a missed reporting requirement identified in the NOAA
Transformational grant award and has since been corrected.

Required Action: Motion to recommend that the IRL Council Board of Directors
accept the IRLNEP Management Conference recommendation to adopt the audit
report.

MOTION WAS MADE BY MIKE JOHANNSEN TO RECOMMEND THAT THE IRL
COUNCIL BOARD OF DIRECTORS ACCEPT THE IRLNEP MANAGEMENT
CONFERENCE RECOMMENDATION TO ADOPT THE AUDIT REPORT. MOTION
WAS SECONDED BY JOSEPH FALZONE. MOTION PASSED UNANIMOUSLY.

c. Fiscal Year 2027 Final Budget (Daniel Kolodny)

Mr. Kolodny outlined the changes from the tentative to the final budget. Changes
included: Funds not used for Habitat Restoration activities were reallocated to
support water quality projects to ensure continued program impact.
Additionally, $252 in unused Science and Innovation funds was redirected to
communication support. The remaining unused $25 from CBR, along with
$9,975 in unencumbered revenue, was transferred to support communication
efforts and equipment needs, allowing available resources to be fully utilized in
line with program priorities.

Requested Action: Motion to recommend that the IRL Council Board of
Directors accept the IRLNEP Management Conference recommendation to approve
the Fiscal Year 2027 Final Budget by Resolution 2026-02, pursuant to Florida Statutes.

MOTION WAS MADE BY THOMAS HELLER TO RECOMMEND THAT THE IRL
COUNCIL BOARD OF DIRECTORS REVIEW AND ADOPT THE FINAL BUDGET FOR
FY 2027 BY RESOLUTION 2026-02, PURSUANT TO FLORIDA STATUTES.
MOTION WAS SECONDED BY JOSEPH FALZONE. MOTION PASSED
UNANIMOUSLY.

d. Independent Audit Services RFP (Daniel Kolodny)

Mr. Kolodny thanked the reviewers and announced that three respondents
submitted proposals for the audit services RFP: Carr Riggs & Ingram, LLC, Grau
& Associates, and Moss, Krusick & Associates, LLC. The selection committee
evaluated and scored the responses, awarding the highest score to Carr Riggs &
Ingram, LLC. The other scores in order went to Grau & Associates and Moss,
Krusick & Associates, LLC.

Requested Action: Motion to recommend that the IRL Council Board of
Directors accept IRLNEP Management Conference recommendations and
approve the final ranked list of Independent Audit Services and authorize staff to
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negotiate and enter into a contract with the top-ranked firm for a term of five
years.

MOTION WAS MADE BY JOSEPH FALZONE TO RECOMMEND THAT THE IRL
COUNCIL BOARD OF DIRECTORS ACCEPT IRLNEP MANAGEMENT CONFERENCE
RECOMMENDATIONS AND APPROVE THE FINAL RANKED LIST OF
INDEPENDENT AUDIT SERVICES AND AUTHORIZE STAFF TO NEGOTIATE AND
ENTER INTO A CONTRACT WITH THE TOP-RANKED FIRM FOR A TERM OF FIVE
YEARS. MOTION WAS SECONDED BY THOMAS HELLER. MOTION PASSED
UNANIMOUSLY.

7. Final Comments (Committee, Staff, Public)

9.

Thomas Heller asked about funding insecurity. Dr. De Freese responded that FY 26-
27 funding is likely secure based on confidence in Section 320 funding; FY 27-28
remains uncertain pending congressional approval. Work continues with ANEP on
appropriations, which were passed by the House and now sit in the Senate. At the
State level, the budget has not been approved, and there have been statewide
budget cuts. Property tax may be removed from FY 27-28. The NOAA and BIL
awards will end at the end of FY 26-27. Revenue share will be substantially different
due to the end of the supplemental funding.

Next Meeting
Tuesday, August 18, 2026, 9:00 -10:00 a.m.
Historic Sebastian Elementary School, 1235 Main Street, Sebastian, FL. 32958

Adjourn

Thomas Heller made a motion to adjourn the meeting at 9:54 a.m.

NOTE: If a person decides to appeal any decision made by the Board with respect to any matter considered at
such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she
may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony

and evidence upon which the appeal is to be based. Section 286.0105, Florida Statutes (2014).

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations
to participate in this workshop/meeting is asked to advise the agency at least 48 hours before the
workshop/meeting by contacting: Erin Bergman at (314) 347-5854. If you are hearing or speech impaired, please
contact the agency using the Florida Relay Service at 1(800) 955-8771 (TDD) or 1(800) 955-8770 (Voice). For
more information, you may contact: Erin Bergman, IRL Council, 1235 Main St, Sebastian, FL 32958, (314) 347-
5854, or by email at bergman@irlcouncil.org.
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