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P IRL COUNCIL
1@ CITIZENS ADVISORY COMMITTEE

ONE LAGOON

ONE COMMUNITY « ONE VOICE

Minutes from the meeting of

February 12, 2026

1:00 PM - 4:00 PM

Historic Sebastian Elementary School, 1235 Main Street, Sebastian, FL 32958
Remote Link: https://us02web.zoom.us/j/82794278654

Member In-person Attendance: Christine Bamberger, Greg Braun, Frank Catino, Thomas Heller

Member Online Attendance: Julie Braga, Frank Brownell, Cheryl McPhillips, Nickie Munroe, Doug
Patterson, Suzanne Scheiber, Steve Schlitt, Julie Strickland, Keith Winsten

Guests In-person Attendance: Caitlyn Butler

Guests Online Attendance: Samantha Garcia

1. Call to Order and Pledge of Allegiance (Frank Catino, Chair)

Frank Catino called the meeting to order at 1:03 p.m. and led the Pledge of Allegiance.
2. Introductions (Frank Catino, Chair)

Frank Catino led the group in introductions.
3. Elections of Officers (Kathy Hill)

Ms. Hill announced that Frank Catino was willing to remain as Chair and opened the floor for
nominations for Vice Chair; Thomas Heller volunteered.

Requested Action: Motion to elect nominated Chair and Vice Chair for the Calendar Year 2026.

MOTION WAS MADE BY GREG BRAUN TO ELECT FRANK CATINO AS CHAIR AND THOMAS
HELLER AS VICE CHAIR. CHRISTINE BAMBERGER SECONDED THE MOTION. MOTION PASSED
UNANIMOUSLY.

4. Agenda Revisions (Frank Catino, Chair)
No agenda revisions were brought forward.
5. Minutes Approval (Frank Catino, Chair)
Requested Action: Approval of Minutes from the CAC meeting on November 6, 2025.

MOTION WAS MADE BY GREG BRAUN TO APPROVE THE MINUTES FROM THE CAC MEETING ON
NOVEMBER 6, 2025. MOTION WAS SECONDED BY CHRISTINE BAMBERGER. MOTION PASSED
UNANIMOUSLY.

6. Public Comment
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https://us02web.zoom.us/j/82794278654

No public comment was made. Erin Bergman outlined ways for members to fully engage in the
meeting using the webinar format.

7. 0ld Business
None
8. New Business
a. Fiscal Year 2027 Water Quality Restoration RFP (Duane De Freese)

Dr. De Freese presented the scoring and ranking of the three submitted Water Quality
proposals. Two scored above the 75% funding threshold and are therefore available for
funding. The top-ranked proposal will be fully funded, with the remaining funding applied to
the second-ranked proposal. Discussion ensued.

Requested Action: Motion to recommend that the IRL Council Board of Directors accept the
IRLNEP Citizens Advisory Committee recommendations and approve the final ranked list of FY
2027 Water Quality Restoration proposals; fund the top proposals contingent and consistent
with available funds and budgetary authority; and authorize staff to negotiate and enter into
contracts with those applicants.

MOTION WAS MADE BY GREG BRAUN TO RECOMMEND THAT THE IRL COUNCIL BOARD OF
DIRECTORS ACCEPT THE IRLNEP CITIZENS’ ADVISORY COMMITTEE RECOMMENDATIONS
AND APPROVE THE FINAL RANKED LIST OF FY 2027 WATER QUALITY RESTORATION
PROPOSALS; FUND THE TOP PROPOSALS CONTINGENT AND CONSISTENT WITH AVAILABLE
FUNDS AND BUDGETARY AUTHORITY; AND AUTHORIZE STAFF TO NEGOTIATE AND ENTER
INTO CONTRACTS WITH THOSE APPLICANTS. MOTION WAS SECONDED BY CHRISTINE
BAMBERGER. MOTION PASSED UNANIMOUSLY.

MOTION WAS MADE BY GREG BRAUN TO RECOMMEND THAT THE IRL COUNCIL BOARD OF
DIRECTORS ALLOCATE THE UNUSED FUNDS FROM THE HABITAT RESTORATION CATEGORY
TO THE SECOND-RANKED WATER QUALITY RESTORATION PROPOSAL. MOTION WAS
SECONDED BY THOMAS HELLER. MOTION PASSED UNANIMOUSLY.

b. Fiscal Year 2027 Community-Based Restoration RFP (Duane De Freese)

Dr. De Freese presented the scoring and ranking of the two submitted Community-Based
Restoration proposals. Both proposals were scored above the 75% funding threshold. The top-
ranked project will be fully funded. A small amount of funding remained for the second
proposal. Discussion followed.

Requested Action: Motion to recommend that the IRL Council Board of Directors accept the
IRLNEP Citizens Advisory Committee recommendations and approve the final ranked list of FY
2027 Community-Based Restoration proposals; fund the top proposals contingent and
consistent with available funds and budgetary authority; and authorize staff to negotiate and
enter contracts with those applicants.

MOTION WAS MADE BY THOMAS HELLER TO RECOMMEND THAT THE IRL COUNCIL
BOARD OF DIRECTORS ACCEPT THE IRLNEP CITIZENS’ ADVISORY COMMITTEE
RECOMMENDATIONS AND APPROVE THE FINAL RANKED LIST OF FY 2027 COMMUNITY-
BASED RESTORATION PROPOSALS; FUND THE TOP PROPOSALS CONTINGENT AND
CONSISTENT WITH AVAILABLE FUNDS AND BUDGETARY AUTHORITY; AND AUTHORIZE
STAFF TO NEGOTIATE AND ENTER INTO CONTRACTS WITH THOSE APPLICANTS. MOTION
WAS SECONDED BY CHRISTINE BAMBERGER. MOTION PASSED UNANIMOUSLY.
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c. Fiscal Year 2027 Science and Innovation RFP (Duane De Freese)

f.

Dr. Duane De Freese presented the scoring and ranking of the Science and Innovation
proposals. Eleven proposals were submitted; nine were scored above the 75% funding
threshold, and two scored below. The available funding will cover the top two proposals.
Discussion followed.

Requested Action: Motion to recommend that the IRL Council Board of Directors accept the
IRLNEP Citizens Advisory Committee recommendations and approve the final ranked list of FY
2027 Science and Innovation proposals; fund the top proposals contingent and consistent with
available funds and budgetary authority; and authorize staff to negotiate and enter into
contracts with those applicants.

MOTION WAS MADE BY CHRISTINE BAMBERGER TO RECOMMEND THAT THE IRL COUNCIL
BOARD OF DIRECTORS ACCEPT THE IRLNEP CITIZENS’ ADVISORY COMMITTEE
RECOMMENDATIONS AND APPROVE THE FINAL RANKED LIST OF FY 2027 SCIENCE AND
INNOVATION PROPOSALS; FUND THE TOP PROPOSALS CONTINGENT AND CONSISTENT
WITH AVAILABLE FUNDS AND BUDGETARY AUTHORITY; AND AUTHORIZE STAFF TO
NEGOTIATE AND ENTER INTO CONTRACTS WITH THOSE APPLICANTS. MOTION WAS
SECONDED BY THOMAS HELLER. MOTION PASSED UNANIMOUSLY.

Fiscal Year 2027 Tentative Budget (Duane De Freese)

Dr. De Freese reviewed the Tentative Budget for Fiscal Year 2027. The budget must be
submitted to the EPA by March 1, 2026.

Requested Action: Motion to recommend that the IRL Council Board of Directors review and
adopt the tentative budget for FY 2027 by Resolution 2026-01, pursuant to Florida Statutes.

MOTION WAS MADE BY THOMAS HELLER TO RECOMMEND THAT THE IRL COUNCIL BOARD
OF DIRECTORS REVIEW AND ADOPT THE TENTATIVE BUDGET FOR FY 2027 BY RESOLUTION
2026-01, PURSUANT TO FLORIDA STATUTES. MOTION WAS SECONDED BY GREG BRAUN.
MOTION PASSED UNANIMOUSLY.

Fiscal Year 2027 EPA Workplan (Duane De Freese)

Dr. De Freese highlighted the importance of completing this item promptly and submitting it
before the June 1 deadline.

Requested Action: Motion to recommend that the IRL Council Board of Directors authorize
staff to finalize and submit the FY 2027 EPA Workplan by June 1, 2026.

MOTION WAS MADE BY THOMAS HELLER TO RECOMMEND THAT THE IRL COUNCIL BOARD
OF DIRECTORS AUTHORIZE STAFF TO FINALIZE AND SUBMIT THE FY 2026 EPA WORKPLAN
BY JUNE 1, 2026. MOTION WAS SECONDED BY GREG BRAUN. MOTION PASSED
UNANIMOUSLY.

Independent Audit Services (Duane De Freese)
Dr. De Freese discussed the value of issuing a competitive RFP for independent Audit Services.

Requested Action: Motion to recommend that the IRL Council Board of Directors authorize
staff to develop and advertise a competitive RFP for Independent Audit services. Term of
service is five years.

MOTION WAS MADE BY GREG BRAUN TO RECOMMEND THAT THE IRL COUNCIL BOARD OF
DIRECTORS AUTHORIZE STAFF TO DEVELOP AND ADVERTISE A COMPETITIVE RFP FOR
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INDEPENDENT AUDIT SERVICES. TERM IS FIVE YEARS. MOTION WAS SECONDED BY
CHRISTINE BAMBERGER. MOTION PASSED UNANIMOUSLY.

9. IRLNEP Staff Reports

10.

11.

12.

a.

Community Engagement Update (Kathy Hill)

Ms. Hill noted that social media engagement declined in the last quarter. The top post received
44,010 views. The highlights of the three Community Engagement Coordinators were
reviewed, and the first-quarter engagement statistics were disclosed.

Information Technology and Data Science Update (K] Ayres-Guerra)

Ms. Ayres-Guerra outlined the tasks completed in the first quarter and requested volunteers
for the upcoming Envirothon event.

IRL Project Update (Kathy Hill)

Ms. Hill reported on behalf of Daniel Kolodny that 35 CCMP projects and activities are currently
in progress, with six pending. Three projects or activities were completed during the first
quarter: The Zip Project, WSP: 2 New Atmospheric Deposition Stations, University of Maryland,
Baltimore County: The development of a rapid diagnosis assay for detecting paralytic shellfish
toxins in populations of HAB species Pyrodinium bahamense in the IRL.

Executive Director Report (Duane De Freese)

Dr. De Freese provided an update on NEP reauthorization and appropriations. The upcoming
in-person events were reviewed. The packets contain the Executive Director Activity Summary
for November through February.

Final Comments (Committee, Staff, Public)

Duane De Freese announced that the SOIRL referendum will be on the fall ballot.

Suzanne Scheiber announced that there is concern in Volusia County about an upcoming
referendum that could jeopardize the Volusia Forever land conservation program.

Erin Bergman encouraged committee members to participate in scoring the upcoming Small Grant
applications.

Next Meeting

Citizens’ Advisory Committee: April 30, 2026, at 1:00 p.m.
Historic Sebastian Elementary School, 1235 Main Street, Sebastian, FL. 32958

Adjourn

The meeting adjourned at 3:24 p.m.

NOTE: If a person decides to appeal any decision made by the Board with respect to any matter considered at
such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she
may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based. Section 286.0105, Florida Statutes (2014).

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate in
this workshop/meeting is asked to advise the agency at least 48 hours before the workshop/meeting by contacting: Erin Bergman
at (314) 347-5854. If you are hearing or speech impaired, please contact the agency using the Florida Relay Service, 1(800) 955-
8771 (TDD) or 1(800) 955-8770 (Voice). For more information, you may contact Erin Bergman, IRL Council, 1235 Main St,
Sebastian, FL 32958, (314) 347-5854, or by email at bergman@iricouncil.org.
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