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This meeting is open to the public 

February 14, 2025
9:30 AM 

Sebastian City Hall Complex, 1225 Main Street, Sebastian, FL 32958 

The order of items appearing on the agenda is subject to change during the meeting and 
is at the discretion of the presiding officer. Anyone wishing to speak on any item is 
requested to complete a speaker’s card. 

1. Call to Order and Pledge of Allegiance (Jeff Brower, Chair)

2. Introduction of IRL Council Board of Directors and Special Guests (Jeff Brower,
Chair)

3. Agenda Revisions (Jeff Brower, Chair)
Note any known changes and inquire if any members have suggested revisions.

4. Resolutions, Recognition, Letters and Awards (Jeff Brower, Chair)

5. Public Comment

6. Water Quality Reports
a. Northern and Central Lagoon (Lauren Hall, SJRWMD)
b. Southern Lagoon (Dr. Melanie Parker, SFWMD)

7. Presentation
Runoff to Resilience – Smart Watersheds

Valerie Y. Strassberg, P.E., Director, Urban Water Infrastructure, Brightstorm
program of The Nature Conservancy

8. IRLNEP Management Conference Committee Reports
a. Management Board Report (TBD)
b. STEM Advisory Committee (TDB)
c. Citizens’ Advisory Committee (TDB)

9. Consent Agenda (Jeff Brower, Chair)

a. Approve November 15, 2024, Board of Directors meeting minutes
b. Board of Directors Appointments to IRLNEP Management Conference:

Appointments
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• Olivia Escandell, affiliation change from Brevard Zoo to FWC, STEM
Advisory Committee

• Chandler Keenen, FDEP, to Management Board, replacing Diana Turner
• Jennifer Thera, FDACS, to Management Board, replacing Yesenia Escribano
• Adam Dyer, Space Coast League of Cities, to Management Board, as new

representative replacing Stu Glass, who will remain as an at-large member

   Requested Action:  Approve Consent Agenda. 

10. Old Business

None

11. New Business

a. Election of Officers (Ruth Holms, Legal Counsel)

Requested Action: Motion to elect nominated  Chair, Vice Chair and Secretary
for the Calendar Year  2025.

b. Fiscal Year 2026 Water Quality Restoration RFP (Daniel Kolodny)

Requested Action: (By separate motions)

1. Accept the IRLNEP Management Conference recommendations and approve
the final ranked list of FY 2026 Water Quality Restoration proposals.

2. Fund the top proposals contingent and consistent with available funds and
budgetary authority and authorize staff to negotiate and enter into
contracts with those applicants.

c. Fiscal Year 2026 Habitat Restoration RFP (Daniel Kolodny)

Requested Action: (By separate motions)

1. Accept the IRLNEP Management Conference recommendations and approve
the final ranked list of FY 2026 Habitat Restoration proposals.

2. Fund the top proposals contingent and consistent with available funds and
budgetary authority and authorize staff to negotiate and enter into
contracts with those applicants.

d. Fiscal Year 2026 Community-Based Restoration RFP (Daniel Kolodny)

Requested Action: (By separate motions)

1. Accept the IRLNEP Management Conference recommendations and approve
the final ranked list of FY 2026 Community-Based Restoration proposals.

2. Fund the top proposals contingent and consistent with available funds and
budgetary authority and authorize staff to negotiate and enter into
contracts with those applicants.

e. Fiscal Year 2026 Science and Innovation RFP (Daniel Kolodny)

Requested Action: (By separate motions)
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1. Accept the IRLNEP Management Conference recommendations and approve
the final ranked list of FY 2026 Science and Innovation proposals.

2. Fund the top proposals contingent and consistent with available funds and
budgetary authority and authorize staff to negotiate and enter into
contracts with those applicants.

f. Fiscal Year 2026 Tentative Budget (Daniel Kolodny)

Requested Action: Review and adopt the tentative budget for FY 2026 by
Resolution 2025-01, pursuant to Florida Statutes.

g. Fiscal Year 2026  EPA Workplan (Daniel  Kolodny)

Requested Action: Authorize staff to develop and submit the FY 2026 EPA
Workplan by June 1, 2025.

h. Fiscal Year 2026 EPA BIL Workplan (Daniel Kolodny)

Requested Action:  Motion to authorize staff to develop and submit the FY
2026 EPA BIL Workplan to EPA.

i. Invitation to Bid 2024-01: One 2025 Tidewater 2210 Carolina Bay Boat with
motor and trailer

Requested Action: Motion to accept the IRLNEP Management Conference
recommendations to authorize staff to enter into negotiations and contracting
with the lowest bidder in accordance with established procurement
procedures.

12. IRLNEP Staff Reports:

a. Community Engagement Update (Kathy Hill)
b. Information Technology and Data Science Update (KJ Ayres-Guerra)
c. IRL Project Update (Daniel Kolodny)
d. Executive Director Report (Duane De Freese)

13. IRL Council Member Reports

14. IRL Council – Next Meeting Announcement (IRL Council Chair)

May 9, 2025, from 9:30 a.m. – 12:30 p.m.  Sebastian City Hall, Council Chambers,
1225 Main Street, Sebastian, FL 32958.

15. Adjourn
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NOTE: If a person decides to appeal any decision made by the Board with respect to any matter considered at 
such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she 
may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be based. Section 286.0105, Florida Statutes (2014).     

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations 
to participate in this workshop/meeting is asked to advise the agency at least 48 hours before the 
workshop/meeting by contacting: Erin Bergman at (314) 347-5854. If you are hearing or speech impaired, please 
contact the agency using the Florida Relay Service, 1(800) 955-8771 (TDD) or 1(800) 955-8770 (Voice).  For 
more information, you may contact: Erin Bergman, IRL Council, 1235 Main St, Sebastian, FL 32958, (314) 347-
5854, or by email at bergman@irlcouncil.org . 
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INDIAN RIVER LAGOON 
NATIONAL ESTUARY PROGRAM 

     Agenda Item:        

IRL Council Board of Directors Meeting 
       February 14, 2025 

Title:        

Requested Action: 

Summary Explanation and Background: 

Fiscal Impact: 

Exhibits Attached: 

Contract Agreement (If Attached): 

8. IRLNEP Committee Reports  

IRLNEP Management Conference Committee Reports 

8a. Management Board Report (Chair) 
8b. STEM Advisory Committee (Chair) 
8c. Citizens’ Advisory Committee (Chair) 

Each chair will present a recap of the committee meeting. 

N/A 

☐ Yes Contract ☒ No Contract

If Yes, was legal review conducted by Counsel?  ☐ Yes ☐  No

N/A 

Signature 
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INDIAN RIVER LAGOON 
NATIONAL ESTUARY PROGRAM 

     Agenda Item:        

IRL Council Board of Directors Meeting 
       February 14, 2025 

Title:   

Requested Action: 

 

 

Summary Explanation and Background: 

 
Fiscal Impact: 

 

Exhibits Attached: 

Contract Agreement (If Attached): 

 

9. Consent Agenda 

Consent Agenda 

a. Approve November 15, 2024, Board of Directors meeting minutes
b. Board of Directors Appointments to IRLNEP Management Conference:

 Appointments 
• Olivia Escandell, affiliation change from Brevard Zoo to FWC, STEM Advisory Committee
• Chandler Keenen, FDEP, to Management Board, replacing Diana Turner
• Jennifer Thera, FDACS, to Management Board, replacing Yesenia Escribano
• Adam Dyer, Space Coast League of Cities, to Management Board, as new representative

replacing Stu Glass, who will remain as an at-large member.

Requested Action:  Approve Consent Agenda. 

No summary explanation or background required. 

a. Minutes, c. Appointment Bios

☐ Yes Contract ☒ No Contract

If Yes, was legal review conducted by Counsel?  ☐ Yes ☐  No

N/A 

Signature 
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Minutes from the meeting of 

November 15, 2024
9:30 AM – 12:30 PM

Sebastian City Hall; Council Chambers, 1225 Main Street, Sebastian, FL 32958 

Attendance: Eric Charest for  Joseph Earman, Rob Feltner, Aaron Watkins, Cole Oliver, Libby 
Pigman, Jeff Brower, Jamie Fowler 

Guests: Wade Lehmann, Chuck Jacoby, Lauren Hall, Melanie Parker, Ruth Holmes, Beth Powell 

1. Call to Order and Pledge of Allegiance (Jeff Brower, Chair)
Mr. Jeff Brower called the meeting to order at 9:31 a.m. and led the Pledge of Allegiance.

2. Introductions (Jeff Brower, Chair)

Mr. Jeff Brower welcomed Wade Lehman, EPA, in attendance. Mr. Lehman thanked the Board
and the IRLNEP for the great work accomplished. Board members and staff introduced
themselves. Eric Charest represented Indian River County and Cole Oliver represented
SJRWMD. Dr. Duane De Freese introduced Keven Walker, Project Manager for the NOAA
Transformational Grant and Ruth Holmes, Esq. It was noted that Daniel Kolodny and Caleta
Scott were attending the ANEP Fall Tech Transfer in New York.

3. Agenda Revisions (Jeff Brower, Chair)
Staff brought forward two revisions. A Consent Agenda revision: the addition of Holly Sweat,
Smithsonian Marine Station, to the STEM Advisory Committee, replacing Valerie Paul. The IRL
2025 Calendar dates in November.   The Board had no revisions.

MOTION WAS MADE BY COLE OLIVER TO ACCEPT THE AGENDA REVISIONS. MOTION WAS
SECONDED BY ROB FELTNER. MOTION PASSED UNANIMOUSLY.

4. Resolutions, Recognition, Letters and Awards (Jeff Brower, Chair)

None

5. Public Comment

None

6. Water Quality Reports
a. Northern and Central Lagoon (Lauren Hall, SJRWMD)

Ms. Lauren Hall presented the rainfall data from August through October, noting that recent
hurricanes have led to increased rainfall. As a result of these rain events, water depth had
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also risen, and salinity levels had decreased. The decline in temperature is typical for this 
season. Dissolved oxygen levels remain at approximately 2 mg/L, and low concentrations of 
chlorophyll-a were reported, with no signi�icant algal blooms observed. Turbidity spikes 
were noted as a consequence of storms. Changes in Dissolved Organic Matter (FDOM) were 
recorded at the Vero and Eau Gallie monitoring sites. Overall, water clarity has been 
maintained.  
The 2024 Preliminary Seagrass Cover report indicated growth in speci�ic areas, with 
signi�icant increases observed at the Northern IRL Epcot and Southern IRL Midway sites. 
The most notable rises occurred at South Mosquito Lagoon Biolab and North Banana River 
KARS Park. However, the Central IRL Shooters sites did not show any seagrass coverage. 

b. Southern Lagoon (Dr. Melanie Parker, SFWMD)

Dr. Parker reported that the data was through November 3rd, and the weekly averages
covered October 28 through November 3rd. The greatest freshwater in�low has occurred
from the Tidal Basin and the C-23 and C-24 Basins. Early September saw a large in�lux
associated with heavy rainfall; the late September peak was due to Hurricane Helene.
Hurricane Milton contributed to the early October in�low. There were no releases from Lake
Okeechobee.

The salinity for the most recent 7-day period fell into the damaging range for oysters at the
HR1 site on the surface and lower stressful ranges on the bottom. The US1 Bridge site was
in the lower stressful range. The salinity at the A1A bridge remained in the optimal range.
Salinity decreased sharply in September and remained low most of the past couple of
months, with a brief increase occurring between rain events. Juvenile oyster (spat)
recruitment rates peaked in May and June. Settlement rates began decreasing in July and
continued to decrease over recent months when salinities were below optimal (<10) for
oysters. The fall months see another peak, but the low salinities have kept larval oyster
numbers low.

Oyster density was lower in 2024 but increased slightly during the September survey. This
suggests that older adult oysters have survived the lower salinities.

7. Presentation

NOAA Transformational Habitat Restoration Grant Award Update

Dr. Duane De Freese, Executive Director of the IRLNEP, gave the NOAA Transformational
Habitat Restoration Grant Award Update. The timeline and cost value were reported. The
responsibilities of the IRLNEP staff were outlined, and Kevin Walker, the Project Manager, was
introduced. The details of the progress to date were covered, and the story map of restoration
sites and the Socio-Economic Assessment of Data draft has been completed. A list of Project
Deliverables was submitted.

8. IRLNEP Management Conference Committee Reports

a. Management Board Report (Beth Powell, Indian River County)

Ms. Powell reported that thirty in-person and �ifteen online attendees were present. The
August minutes and the Finance Sub-Committee report were approved. Lauren Hall for
SJRWMD and Erin Bergman, on behalf of SFWMD, gave water quality reports.
Presentations on the Space Florida Wharf Study and NOAA Transformational Habitat
Restoration Grant Award Update produced some great questions and clari�ication of both
topics.
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The Management Board welcomed Kevin Walker to the IRLC team and thanked staff for the 
enormous lift on the NOAA grant, which funnels signi�icant money to the IRL. Obtaining the 
grant was a small part of the now larger effort to ensure that the projects are successfully 
implemented, which will lay the groundwork for future funding opportunities. 
The Management Board recommended to the Board of Directors that they accept the 
requested actions: the approval of the FY 2025 Final Budget Amendment, the IRL Council 
Meeting Calendar for 2025, with the November date scheduled at a later time due to a 
con�lict with Veteran’s Day; and all other dates. The request for quali�ications for grant 
writing services to replace vacancies and expand the list of contractors was unanimously 
approved. The Board extended condolences to the families of Dr. Graham Cox and Marty 
Baum, leaders, advocates and volunteers who have dedicated time and resources to the IRL. 

b. STEM Advisory Committee (Dr. Chuck Jacoby, Florida Flood Hub)

Dr. Jacoby reported that the STEM Advisory Committee welcomed Kevin Walker as the
project manager for the NOAA grant. The committee also expressed condolences on the
passing of Dr. Graham Cox and Marty Baum, both long-time supporters and advocates of the
IRL. The consent agenda items, minutes, Fiscal Year 2025 Budget Amendment and Request
of Quali�ication solicitations for grant writing were approved. The new business item, the
2025 IRL Meeting Calendar, was approved with the change of the November date not to
include Veteran’s Day.

Two presentations, Space Florida Wharf Study and NOAA Transformational Habitat
Restoration Grant Award Update, were heard, followed by discussions.

c. Citizens’ Advisory Committee (Captain Frank Catino)

Ms. Hill presented on behalf of Captain Frank Catino. Dr. Graham Cox served on the Citizens
Advisory Committee, and his knowledge and environmental insight will be missed. The
Project Plankton presentation was well received. It was a small grant-funded project, and a
robust question-and-answer session followed. The NOAA Transformational Habitat
Restoration Grant Award Update presentation followed, and discussion ensued.

The new business agenda items, Fiscal Year 2025 Final Budget Amendment, the 2025 IRL
Council Meeting Calendar and the Request for Quali�ication solicitations for grant writing
services to replace vacancies and expand list of contractors were approved.

9. Consent Agenda (Jeff Brower)

a. Approval of August 23, 2024, Board of Directors meeting minutes
b. Request for Quali�ication (RFQ) solicitations for Grant Writing Services to replace vacancies

and expand list of contractors
c. Amended IRL Council Operating Procedures Manual
d. Amended IRL Council Handbook of Personnel Policies and Practices
e. Board of Directors Appointments to IRLNEP Management Conference:

  New Appointments 
• Thomas Heller, Jupiter Narrows Conservation Alliance, to CAC
• Krista McCoy, Florida Oceanographic Society, to STEM
• Sherry McCorkle, SFWMD, to Management Board, replacing Kathy LaMartina
• Holly Sweat, Smithsonian Marine Station, to STEM, replacing Valerie Paul (Agenda

Revision)
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Requested Action: Approve Consent Agenda 

MOTION WAS MADE BY ROB FELTNER TO ACCEPT THE CONSENT AGENDA WITH THE 
AGENDA REVISION. MOTION WAS SECONDED BY LIBBY PIGMAN. MOTION PASSED 
UNANIMOUSLY. 

10. Old Business

None

11. New Business

a. Fiscal Year 2025 Final Budget Amendment (Duane De Freese)

Dr. De Freese reviewed the changes to the Fiscal Year 2025 Final Budget.

Requested Action: Motion to approve the Fiscal Year 2025 Final Budget  Amendment by
Resolution 2024-07, pursuant to Florida Statutes.

MOTION WAS MADE BY ROB FELTNER TO APPROVE THE FISCAL YEAR 2025 FINAL
BUDGET AMENDMENT BY RESOLUTION 2024-07, PURSUANT TO FLORIDA STATUTES.
MOTION WAS SECONDED BY JAMIE FOWLER. MOTION PASSED UNANIMOUSLY.

b. 2025 IRL Council Meeting Calendar (Erin Bergman)

Ms. Bergman presented the tentative dates. Dates are chosen due to the availability of the
Council Chamber space. It was noted that the November dates had changed due to the
Tuesday meetings falling on Veteran’s Day.

Requested Action: Motion to adopt the proposed 2025 IRL Council Board of Directors and
Management Conference meeting calendar.

MOTION WAS MADE BY AARON WATKINS TO ADOPT THE PROPOSED 2025 IRL COUNCIL
BOARD OF DIRECTORS AND MANAGEMENT CONFERENCE MEETING CALENDAR. MOTION
WAS SECONDED BY ROB FELTNER. MOTION PASSED UNANIMOUSLY.

12. IRLNEP Staff Reports

a. Community Engagement Update (Kathy Hill)

Ms. Hill reviewed the metrics for Facebook and Instagram social platforms. The top post
had 4.3M views. Six new podcasts are available. The Community Engagement Coordinator’s
activities were highlighted, and 684 interactions took place in Fiscal Year 2024.

b. Information Technology and Delivery Update (Kathy Hill)

Ms. Hill, on behalf of Ms. Ayres-Guerra, announced two webinars were delivered this quarter,
completed courses including the ADA Compliance and the Master Gardener. Ms. Ayres-Guerra
sat on the IRC interview panel for the new Lands Asset and Data Manager and worked on the
NOAA Required Monitoring Plan.

c. IRL Project Update (Duane De Freese)

Dr. De Freese presented on behalf of Mr. Kolodny that twenty-six projects were completed in
Quarter four, with fifteen projects still in progress. Fiscal Year 2025 will see twenty-six new
projects beginning.

d. Executive Director Report (Duane De Freese)

Dr. De Freese gave an update on the Executive Director’s activities and the impact of the
articles in the Frontiers in Marine Science publication. Dr. De Freese gave an overview of the
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recently held Southeast Natural Resources Leadership Group. The IRL Council will celebrate a 
decade of progress as a host agency for the IRLNEP and 35 years as a National Estuary 
Program in 2025. The Congressional re-authorization process was reviewed. 

13. IRL Council Member Reports

Ms. Libby Pigman, SFWMD, announced the district would be holding a Northern Everglades and
Estuary Protection Program (NEEPP) update with poster presentations on projects and
programs for the northern Everglades.

Mr. Aaron Watkins, FDEP, thanked Dr. Duane De Freese for acknowledging Shawn Hamilton’s
contributions to the FDEP and highlighting Alexis Lambert taking the lead. The FDEP staff was
thanked and commended for the storm response and coordination during the hurricanes. Staff
successfully completed many tasks and responsibilities to help those in need.

Ms. Jamie Fowler, St. Lucie County, had nothing to report.

Eric Charest, Indian River County, reported that lagoon staff have been participating in outreach
opportunities: Seagrass Blitz with IFAS, A Day in the Life with ORCA, Career Day with Vero Beach
Boys and Girls Club and participating as science fair judges.

The county is working with municipalities on anchor limitations. A portal on the county website
is available for the public to record derelict vessels; the data will be collected and shared with
FWC. A partnership with the Florida Institute of Technology gives citizens the opportunity to
participate in a living dock program. Citizens can apply to the program via the website, and
volunteer events will take place to create the mat for deployment. The department is excited to
be part of the NOAA Transformation Grant.

Cole Oliver, SJRWMD, announced that in the first quarter the M1 canal restoration flow project,
which will divert stormwater away from the lagoon and back to the St. John’s River, will be
completed.

Rob Feltner, Brevard County, read from a list provided by Virginia Barker, Director of the Natural
Resources Department, of project progress from September to November. These completed
projects included leaky laterals, quick connect to existing sewers, South-Central C septic to sewer
private connection, Micco sewer line extension and report submitted to the IRLNEP, bidding for
septic to sewer for several areas, several others in the queue for bidding, septic upgrades, City of
Titusville riverfront nutrient filtration removal boxes, City of Cocoa Beach stormwater pond
harvesting, stormwater project bid awarded. Titusville Causeway multitrophic restoration living
shoreline project ongoing, dredging, Brevard Zoo partnership completed construction on the
oyster reef, UCF monitoring oyster bars, three derelict vessels removed,  36 vessels sunk in the
recent storms, grant reporting submitted.

Jeff Brower, Volusia County, announced a project to upgrade the southeast regional water
reclamation facility to an advanced wastewater treatment plant, increasing plant capacity per
day. Mr. Brower shared speaking to the public about the IRL Council, and the public showed
interest and support; he encouraged all to share the work being completed through the IRLNEP
and encouraged promoting the sale of the IRL license plate. Thanked Dr. De Freese for the
demanding work completed while being challenged with cancer treatment. Wished all a Happy
Thanksgiving.

14. IRL Council -Next Meeting Announcement (Jeff Brower, Chair)

February 14, 2025, from 9:30 a.m. – 12:30 p.m. Sebastian City Hall, Council Chambers, 1225
Main Street, Sebastian, FL 32958
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15. Adjourn

The meeting was adjourned at 11:51 a.m.

NOTE: If a person decides to appeal any decision made by the Board with respect to any matter 
considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for 
such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which 
record includes the testimony and evidence upon which the appeal is to be based. Section 286.0105, 
Florida Statutes (2014).  

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special 
accommodations to participate in this workshop/meeting is asked to advise the agency at least 48 
hours before the workshop/meeting by contacting Erin Bergman at (314) 347-5854. If you are 
hearing or speech impaired, please contact the agency using the Florida Relay Service at 1(800) 955-
8771 (TDD) or 1(800) 955-8770 (Voice). For more information, you may contact Erin Bergman, IRL 
Council, 1235 Main St, Sebastian, FL 32958, (314)347-5854, or by email at bergman@irlcouncil.org 
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1/13/25, 2:21 PM Indian River Lagoon Council Committee Nomination 

Name 

Chandler Keenan 

Email 

Chandler.B.Keenan@floridadep.gov 

PhOill' 

8502452555 

Indian River Lagoon Council Committee Nomination 

Submitted by: Anonymous user 

Submitted time: Jan 7, 2025, 10:14:31 AM 

Florida Department of Environmental Protection 

Current Position 

Environmental Administrator over the Northern Everglades and Indian River Lagoon Basin Management Action 

Plans 

Past Position(s) Include up to three. 

Coordinator for the Suwannee, Santa Fe and Springs Coast BMAPs 

Grant Manager for the Nonpoint Source Program 

Interpretive Specialist for the Florida Park Service 

Summary Experience 

I started my career with DEP in 2017 as a ranger with the Florida Park Service in southeast Florida, where I had 

the opportunity to work firsthand with essential programs such as marine and environmental education, 

estuarine water quality, sea turtle conservation, seagrass monitoring, and oyster habitat restoration. Since 

moving to Tallahassee, I have worked in various roles across multiple divisions: statewide trainer and 

education specialist for the Florida Park Service, grants manager assisting with funding water quality 

improvement projects for local governments, and most recently as a coordinator and administrator overseeing 

Basin Management Action Plans for water quality restoration. Throughout the years, my professional focus 

and passion have always been for the restoration and protection of Florida's vital aquatic habitats through 

community engagement.

Education 

Florida State University (2010-2014) - B.A. Environmental Science & Policy; B.A. History

Duke University (2014-2016) - Master of Environmental Management; concentration in Water Resource

Management. 

https://survey123 .arcgis.com/surveys/4e55a6fdf1694163b08ca06aa3997b4c/data?extent=-17 4 .3750, -71. 7 464,174.3750, 71 . 7 464&objectlds=26 1 /2 
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INDIAN RIVER LAGOON 
NATIONAL ESTUARY PROGRAM 

     Agenda Item:        

IRL Council Board of Directors Meeting 
       February 14, 2025 

Title:  

Requested Action: 

Summary Explanation and Background: 

Fiscal Impact: 

Exhibits Attached: 

Contract Agreement (If Attached): 

10. Old Business 

Old Business 

None 

No summary explanation or background required. 

N/A 

☐ Yes Contract ☒ No Contract

If Yes, was legal review conducted by Counsel?  ☐ Yes ☐  No

N/A 

Signature 
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INDIAN RIVER LAGOON 
NATIONAL ESTUARY PROGRAM 

     Agenda Item:        

IRL Council Board of Directors Meeting 
       February 14, 2025 

Title:   

Requested Action: 

Summary Explanation and Background: 

Fiscal Impact: 

Exhibits Attached: 

Contract Agreement (If Attached): 

11a. New Business  

Election of Officers 

 Election of Officers: Elect Chair, Vice Chair, and Secretary for Calendar Year 2025. 

Motion to elect nominated Chair, Vice Chair and Secretary for the Calendar Year 2025. 

Historically, the Vice Chair becomes Chair, the Secretary becomes Vice Chair, and the 
next county in rotation steps into the Secretary position. For 2025 the next county in 
rotation is Brevard. 

N/A 

☐ Yes Contract ☒ No Contract

If Yes, was legal review conducted by Counsel?  ☐ Yes ☐  No

N/A 

Signature 
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INDIAN RIVER LAGOON 
NATIONAL ESTUARY PROGRAM 

     Agenda Item:        

IRL Council Board of Directors Meeting 
       February14, 2025 

Title:       

Requested Action: 

Summary Explanation and Background: 

Fiscal Impact: 

Exhibits Attached: 

Contract Agreement (If Attached): 

11b. New Business 

Fiscal Year 2026 Water Quality Restoration RFP 

By separate motions. 
1. Accept the IRLNEP Management Conference recommendations and approve the final

ranked list of FY 2026 Water Quality Restoration proposals.

2. Fund the top proposals contingent and consistent with available funds and
budgetary authority and authorize staff to negotiate and enter into contracts with
those applicants.

RFP 2026 - 01 Water Quality Restoration projects part of the annual request for proposal 
cycle. Funding allocated to this category is $350,000.00. 

2026 Proposal Rankings and Summaries 

☐ Yes Contract ☒ No Contract

If Yes, was legal review conducted by Counsel?  ☐ Yes ☐  No

TBD, Fiscal Impact will be decided by Board determination. 

Signature 
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INDIAN RIVER LAGOON 
NATIONAL ESTUARY PROGRAM 

     Agenda Item:        

IRL Council Board of Directors Meeting 
       February14, 2025 

Title:      

Requested Action: 

Summary Explanation and Background: 

Fiscal Impact: 

Exhibits Attached: 

Contract Agreement (If Attached): 

11c. New Business 

Fiscal Year 2026 Habitat Restoration RFP 

By separate Motions. 

1. Accept the IRLNEP Management Conference recommendations and approve the final
ranked list of FY 2026 Habitat Restoration proposals.

2. Fund the top proposals contingent and consistent with available funds and budgetary
authority; and authorize staff to negotiate and enter into contracts with those
applicants.

RFP 2026 - 02 Habitat Restoration projects part of the annual request for proposal cycle. 
Funding allocated to this category is $150,000.00.  

2026 Proposal Rankings and Summaries 

☐ Yes Contract ☒ No Contract

If Yes, was legal review conducted by Counsel?  ☐ Yes ☐  No

TBD, Fiscal Impact will be decided by Board determination. 

Signature 
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INDIAN RIVER LAGOON 
NATIONAL ESTUARY PROGRAM 

     Agenda Item:        

IRL Council Board of Directors Meeting 
       February14, 2025 

Title:        

Requested Action: 

Summary Explanation and Background: 

Fiscal Impact: 

Exhibits Attached: 

Contract Agreement (If Attached): 

11d. New Business 

Fiscal Year 2026 Community-Based Restoration RFP 

By separate motions. 

1. Accept the IRLNEP Management Conference recommendations and approve the final
ranked list of FY 2026 Community-Based Restoration proposals.

2. Fund the top proposals contingent and consistent with available funds and budgetary
authority; and authorize staff to negotiate and enter into contracts with those
applicants.

RFP 2026 – 04 Community-Based Restoration projects part of the annual request for 
proposal cycle. Funding allocated to this category is $125,000.00. 

2026 Proposal Rankings and Summaries 

☐ Yes Contract ☒ No Contract

If Yes, was legal review conducted by Counsel?  ☐ Yes ☐  No

TBD, Fiscal Impact will be decided by Board determination. 

Signature 
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Executive Summary

Project Description:
The state-wide Monofilament Recovery and Recycling Program is overseen and managed by the Florida Fish and Wildlife
Conservation Commission (FWC) to create a coordinated and strategic effort to remove marine debris in the form of
fishing line from waterways to reduce harmful and preventable wildlife entanglements and habitat degradation. In 2024
CCinc revitalized the monofilament recycling program in Indian River County. To continue the success of this program,
tubes need to undergo annual maintenance and continue to be monitored and managed while a long-term funding
strategy is developed to sustain the program well into the future. With the help of the IRL Council, CCinc will be able to
continue to educate and involve our community, manage and monitor the monofilament recycling program to remove
fishing-related debris from the environment and help federally protected sea turtles survive and thrive in their Indian
River Lagoon home.

Key Outputs:
As a community restoration project, the revitalization of the “Fishing Line Recycling'' program in Indian River County is
primarily focused on involving our community members to make a big difference for the health of the Lagoon and all
who call it home. Throughout the timeline of this project, CCinc will engage community members through quarterly
sorting days, our tube monitoring schedule, materials repurposing, and an Adopt A Tube sponsorship opportunity, which
will allow for more widespread outreach to local businesses and service groups. By engaging our community, more
people will be aware of this program and want to do their part to contribute to restoring the lagoon and removing
marine debris from our environment.

Key Outcomes:
There will be many Short-term, Mid-term, and Long-term benefits made from revitalizing this program, but none are
more notable than the number of community members that will be educated and included in restoring the IRL, and the
poundage of monofilament line that is diverted from the environment. This will be done through volunteer engagement
serving a cumulative 3,483 service hours within the first two years of the program through the station surveys, quarterly
community sorting days, and a new community sponsorship opportunity. Through all of these engagements, our
community will become more aware of the monofilament recycling program, and more people will begin to use and
become educated about our monofilament recycling tubes, contributing to more monofilament recycling and diversion
out of our ecosystem. We also aim to see a decrease in sea turtle and manatee entanglement-related stranding events in
Indian River County and the IRL due to a reduction in fishing-related debris along the shoreline and in the water.

Coastal Connections, Inc Page I 1

Project Title: Reducing Debris in the IRL Part 2: Developing a long term management
plan for monofilament recycling across Indian River County

Lead Organization and Partners: Lead Organization: Coastal Connections, Inc. (CCinc)
Partners: Florida Fish and Wildlife Conservation Commission

Project Location: 40+ bin locations across Indian River County, with multiple bins serving priority
communities: Gifford (27.67786° N, 80.38716° W), Vero Beach (27.63885° N,
80.39484° W), and Florida Ridge (27.58673° N, 80.37794° W)

CCMP Vital Signs: Trash-Free Waters (Healthy Communities), Citizen Engagement
(Communicate-Collaborate-Coordinate), Species of Concern (Living Resources)

IRL-NEP Contribution and Source: $35,650 IRL Council

Partner Match: $38,514 = Volunteer In-Kind Match (108.03% Match)

Total Project Cost: $35,650
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Grant Proposal for Community-Based Living Shoreline Restoration 

Project Description 

The Indian River Mosquito Control District is seeking the Community-Based Restoration Projects 

Grant to pursue a living shoreline project to help to stabilize the shoreline of the Water Tower 

impoundment dike. In the past, the District has always repaired the impoundment dike after major storm 

events and this location has historically sustained a heavy amount of damage. For the impoundment to 

function correctly, there is an elevation that needs to be maintained for a specific water level to be 

achieved. Saltmarsh mosquitos oviposit their eggs in the impounded wetland, so controlling water levels 

allows for source reduction for reproduction. Last year, the elevation was found to be below the required 

elevation. This led to the District being unable to effectively control mosquitoes in the area. In response 

to this, we have been looking for ways to have a more permanent fix to the issue that we’ve been facing. 

The plan is to utilize coir logs to reinforce 1,635 linear feet of shoreline to allow planted vegetation to 

recruit and establish a self-sustaining population. With a team of skilled individuals and the equipment 

ready to go, we would install the coir logs and bring the impoundment road up to the desired elevation. 

All work will be conducted in house. After repairs are completed, a planting event would be held to 

educate and involve volunteers and students in our living shoreline event and the importance of 

rotational impoundment management.  

Key Outputs 

• Restoring habitat along ~1635 feet of the lagoon through shoreline stabilization utilizing a living

shoreline.

• Perform a volunteer planting event where participants will be educated in the District’s goals,

the importance of impoundments and our environmental future.

• Reduction of sediment deposition into adjacent wetlands through shoreline reinforcement.

• Monitoring project success through plant mortality replacement and dike restoration to meet

required elevations

Key Outcomes 

• Short term- Restoration of an impoundment dike ensuring reliable source reduction of mosquito

oviposition.

• Medium term- Save taxpayer money in order for allocation to other transformative projects.

• Long term- Reduction of sediment deposition into the adjacent wetlands and lagoon.

Indian River Mosquito Control District Living 
Shoreline Improvement Project 

Lead Organization and Partners: Indian River Mosquito Control District 

Project Location: Northwest shoreline of Water Tower impoundment. 
Latitude: 27°41’19.65”N 
Longitude: 80°23’0.98”W 

Key CCMP Vital Sign(s): Living Shorelines 

IRLNEP Contribution and Source: $25,000, IRL Council 

Partner Match: $10,000 28.5%, Indian River Mosquito Control District 

Total Project Cost: $35,000 
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INDIAN RIVER LAGOON 
NATIONAL ESTUARY PROGRAM 

     Agenda Item:        

IRL Council Board of Directors Meeting 
       February 14, 2025 

Title:       

Requested Action: 

Summary Explanation and Background: 

Fiscal Impact: 

Exhibits Attached: 

Contract Agreement (If Attached): 

11e. New Business 

Fiscal Year 2026 Science and Innovation RFP 

By separate motions. 

1. Accept the IRLNEP Management Conference recommendations and approve the final
ranked list of FY 2026 Science and Innovation proposals.

2. Fund the top proposals contingent and consistent with available funds and budgetary
authority; and authorize staff to negotiate and enter into contracts with those
applicants.

RFP 2026 – 04 Science and Innovation projects part of the annual request for proposal 
cycle. Funding allocated to this category is $200,000.00. 

2026 Proposal Rankings and Summaries 

☐ Yes Contract ☒ No Contract

If Yes, was legal review conducted by Counsel?  ☐ Yes ☐  No

TBD, Fiscal Impact will be decided by Board determination. 

Signature 
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CATEGORY 4: SCIENCE AND INNOVATION 
Funding Category Total 
Amount Remaining 

Rank Applicant Project 
Requested Cost Share 

Match % 
Total Project 

Score 
Above 

Eligible? $200,000.00 
Funding Match Cost 70%? 

Suffocating Sand: Mapping 
Florida Hypoxia and its Impacts 

1 Institute of on Benthic Nutrient Fluxes $78,260 $84,147 51.8% $162,407 198.6 90% y $78,260 $121,740 
Technology and Sediment Chemistry 

in IRL. Phase 4 

Harmful Algal Bloom Toxin 

Hubbs-
Exposure, Health Impacts, 
and Minimally Invasive 

SeaWorld 
2 Sampling in Marine $61,968 $29,111 32.0% $91,079 187.9 85% y $61,968 $59,772 

Research 
Mammal Sentinels in the 

Institute 
Indian River Lagoon, 
Florida 

Testing the effectiveness of 

Marine 
hybrid living shoreline 

3 Resources 
restoration at a crucial 

$25,212 $62,632 71.2% $87,844 160.5 73% N $0 $59,772 
K,Vading bird rookery in the 

Council 
Central Indian River 
Lagoon 

Eco-physiological 
importance of a diverse 

Florida seagrass microbiome to 
4 Oceanographic control growth in the $98,600 $32,359 24.7% $130,959 158.1 72% N $0 $59,772 

Society nursery and build 
resilience to 
:ransplantation stress 



Executive Summary 
CATEGORY 4: Science and Innovation Projects FY2026 

ES 

Title of Project Title: Suffocating Sand: Mapping Hypoxia and its Impacts on Benthic 
Nutrient Fluxes and Sediment Chemistry in IRL, Phase IV 

Lead 
Organization 
and Partners: 

Lead Organization: Florida Tech (Austin Fox Ph.D). Partners (match): 
Brevard County Department of Natural Resources (V. Barker and M. 
Culver). Partners (Logistics and Advising): FWC, SJRWMD, Brevard Zoo 

Project 
Location 

This project will be carried out in the IRL/BRL between the Eau Gallie and 
A1A causeways. Project centered at 28˚17’50”N, -80˚38’25”W. 

Key CCMP 
Vital Signs: 

Legacy Loads and Healthy Sediments, Filter Feeders, Harmful Algal Blooms, 
21st Century Communities, Monitoring, Science & Technology Innovation 

IRLNEP Contribution and Source: $ 78,260 IRL Council 

Partner Match: $5,388 (FIT) + $78,750 (Brevard County) = (51.8% of total) 

Total Project Cost: $162,398 

Project Description: 
Building on prior efforts, this study will map hypoxia in IRL over multiple years and investigate 

biogeochemical consequences of chronic, short-term hypoxia, including decreased capacity to 

sequester phosphorus, diminished removal of nitrogen and increased sulfide. Quantifying impacts of 

hypoxia in areas experiencing different extents of hypoxia will help lagoon managers better assess 

the assimilative capacity of IRL, the foundation of management strategies including TMDLs and 

BMAPs. These data will assist stakeholders in identifying areas most suited for restoration with 

increased probabilities of success towards restoration of water, sediment and habitat quality. This is 

accomplished by adding sediment and redox based metrics to habitat suitability indices (HSI) and 

working with SJRWMD to incorporate hypoxia and substrate into water quality models. Using a 

relatively low-cost network of continuous monitoring stations, DO will be tracked with nutrient 

fluxes and phosphorus sorption capacity measured at sites experiencing different extents of hypoxia 

throughout the study area between the Eau-Gallie and A1A Causeways. This study supports listed 

water quality monitoring (nutrient and DO) within the Banana River BMAP (WBID 3057) with 

several moorings located in small IRL priority communities. These data directly support restoration 

projects utilizing IRLNEP-funded Seagrass Nurseries to help identify trends in water and substrate 

quality that contributed to varied outcomes and directly support work by FWC on the NOAA grant. 

Improved outcomes and improved site selection can promote coastal resilience and improved water 

quality while addressing IRLNEP 2026 priorities, action items and 2030 CCMP priority areas and 

monitoring incorporated into BMAPs and TMDLs. 

Key Outputs (Deliverables): 
Datasets and maps for bottom water dissolved oxygen plus reports showing the extent and duration 

of hypoxia, the phosphorus sorption capacity and benthic fluxes of N and P from contrasting areas 

experiencing varying durations of hypoxia.  

Key Outcomes (Benefits to the IRL): 
Short term: Guidance for stakeholders based on data to date, metrics to quantify hypoxia over a 

multi-year period linking water quality to natural and restored expansions or changes in seagrass 

cover and other restoration efforts. Medium term: Data to support improved site selection for 

restoration (e.g., improving metrics for HSI). Incorporation of sediment and water quality data into 

models used by resource managers (e.g., SJRWMD). Long term: Improved water, sediment and 
habitat quality plus improved public perception resulting from informed placement and enhanced 

success of restoration projects. 
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INDIAN RIVER LAGOON NATIONAL ESTUARY PROGRAM 

FY 2026 PROPOSAL APPLICATION: Executive Summary 

Title of Project Harmful Algal Bloom Toxin Exposure, Health Impacts, and Minimally 

Invasive Sampling in Marine Mammal Sentinels in the Indian River 

Lagoon, Florida 

Lead Organization and 

Partners: 

Lead: Hubbs-SeaWorld Research Institute (HSWRI); Partners: Harbor 

Branch Oceanographic Institute (HBOI), Center for Environmental 

Sciences and Engineering (CESE) 

Project Location IRLNEP watershed and the IRL-Halifax Buffer Planning Boundary 

Key CCMP Vital Sign(s): Harmful Algal Blooms, Monitoring and Data, Science and Technology 

Innovation, Species of Concern 

IRLNEP Contribution 

and Source: 

$61,968, IRL Council 

Partner Match: $29,111, 32% match by HSWRI and CESE 

Total Project Cost: $91,079 

Project Description: 

Common bottlenose dolphins (Tursiops truncatus truncatus) inhabiting the Indian River Lagoon (IRL) 

are an immunocompromised stock of conservation priority. The status of this protected stock can serve as 

a barometer of human and environmental health threats by exposing the presence and deleterious effects 

of harmful algal bloom (HAB) toxins. Numerous HAB toxins are of concern to IRL health, including 

domoic acid (DA), saxitoxin (STX), brevetoxin (PbTx), microcystin (MC), okadaic acid (OA), and 

lyngbyatoxin-A. However, IRL wildlife are not routinely evaluated for exposure and toxicity, severely 

limiting our understanding of the occurrence and potential health consequences. This study will measure 

the levels of fourteen HAB toxins in tissues and respiratory vapor (“blow”) of stranded IRL dolphins and 

correlate findings to disease identified via histopathology. Blubber and blow will also be validated as 

novel, pre-mortem, and minimally invasive sampling sites for HAB toxin screening. Study findings will 

help elucidate HAB toxin exposure risks and inform future research, monitoring, and interventions for the 

safety of humans, pets, and wildlife that utilize IRL waters. Expected outcomes for presentation and 

publication include 1) quantification of fourteen HAB toxins in IRL dolphin liver, kidney, blubber, and 

blow, 2) correlation of HAB toxin exposure with the type and severity of systemic disease, and 3) 

validation of novel sampling sites (blubber and blow) for future, minimally invasive HAB toxin screening 

in free-ranging IRL dolphins. 

Key Outputs (Deliverables): 

1) Peer-reviewed manuscript submission, 2) locally disseminated data reports, and 3) professional

presentations describing a) HAB toxin load and trends in IRL dolphins, b) HAB toxin reference ranges

based on sample type, c) health status correlated to HAB toxin load, and d) validation of novel, minimally

invasive sample sites for future HAB toxin screening in free-ranging IRL dolphins.

Key Outcomes (Benefits to the IRL): 

1) An improved understanding of threats to IRL dolphin health can inform management decisions of

veterinarians, biologists, public health officials, and policymakers to help reduce HAB toxin exposure

risks to humans, pets, and wildlife (short-term).

2) Data regarding HAB toxin load and concurrent health state can inform future conservation and

monitoring of the IRL dolphin stock (short- to long-term).

3) Upon successful validation, blubber and blow HAB toxin screening programs can be implemented to

enhance early warning monitoring efforts (short- to long-term).

4) Citizen scientists and students will be trained in IRL health science (short-term).
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EXECUTIVE SUMMARY

Title of Project Testing the effectiveness of hybrid living shoreline
restoration at a crucial wading bird rookery in the
Central Indian River Lagoon

Lead Organization and Partners: Lead: Marine Resources Council
Partners: Florida Fish and Wildlife Conservation
Commission, Brevard Zoo

Project Location Bird Island; adjacent to 2300 Front St, Melbourne,
FL 32901

Key CCMP Vital Sign(s): Living Shorelines, Biodiversity, Species of
Concern, Monitoring and Data, Science &
Technology Innovation

IRLNEP Contribution and Source $25,212.19; Category 4/US EPA

Partner Match: $310,000 FWC, $30,000 Brevard Zoo

Total Project Cost: $365,212.19

Project Description:
Bird Island, located off of Front Street Park in Downtown Melbourne, is one of the few remaining wading
bird rookeries within the Indian River Lagoon. As such, it provides essential ecosystem services for the
Lagoon by supporting the diverse avian population. Over recent decades, the island has endured
significant erosion and loss of mangrove trees. Under current erosion rates, Bird Island could disappear
within five to ten years and structural intervention is needed to restore the island to suitable and
sustainable avian habitat. MRC, along with partner organizations, are proposing to construct a hybrid
living shoreline to add landmass and protect the island from wave action. Breakwater deployment and
sediment infilling behind the breakwater will support island restoration and the planting of additional
mangroves. This proposal, specifically, is to cover the living shoreline installation, water quality and
sediment health monitoring, and research portions of the Bird Island Restoration Project, complementing
construction activities covered by other funding sources. As hybrid shoreline restoration projects become
more widespread, there is a need to test their effectiveness in improving water quality and sediment
health. The monitoring and testing included in this project will provide much-needed data documenting
the rate of change in habitat health parameters around a prefabricated breakwater hybrid living shoreline.

Key Outputs (Deliverables):
● 0.5-1.0 acres of habitat restored
● Transformative impact of new technology
● 1 peer review publication expected within 2-year project timeline

Key Outcomes (Benefits to the IRL):
● Rare wading bird breeding habitat restored to support avian biodiversity
● Local improvements to water quality through hybrid living shoreline restoration
● Key data needed to test the effectiveness of hybrid living shorelines using prefabricated modules
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RESOLUTION 2025-01 
FY 2026 Tentative Budget 

Page 1 of 4 

RESOLUTION NO. 2025-01 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE IRL COUNCIL ADOPTING THE 
TENTATIVE BUDGET FOR THE 2026 FISCAL YEAR 

WHEREAS, the IRL Council was created via Interlocal Agreement to carry out the goals of the 
Indian River Lagoon National Estuary Program; and 

WHEREAS, the IRL Council held a public hearing to consider the tentative Budget; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE IRL 
COUNCIL, THAT: 

Section 1. The Fiscal Year 2026 Tentative Budget is attached as Exhibit “A”. 

Section 2. The Fiscal Year 2026 Tentative Budget is hereby adopted. 

Section 3. This Resolution shall become effective immediately upon passage. 

DONE at                                             , Florida, this           day of _ __,2025. 

 
 

 

By: ____________________________________ 
Joe Earman, IRL Council Chair 

ATTEST: 

_____________________________________  
Kim Adkinson, IRL Council Secretary 

Approved as to legal form and sufficiency: 

_________________________  
Glen J. Torcivia 
IRL Council, Legal Counsel 













INDIAN RIVER LAGOON 
NATIONAL ESTUARY PROGRAM 

     Agenda Item:        

IRL Council Board of Directors Meeting 
       February 14, 2025 

Title:        
 

Requested Action: 

Summary Explanation and Background: 

Fiscal Impact: 

Exhibits Attached: 

Contract Agreement (If Attached): 

11i. New Business 

Invitation to Bid 2024-01:  One 2025 Tidewater 2210 
Carolina Bay Boat with motor and trailer 

Motion to accept the IRLNEP Management Conference recommendations to authorize 
staff to enter into negotiations and contracting with the lowest bidder in accordance 
with established procurement procedures. 

N/A 

N/A 

☐ Yes Contract ☒ No Contract

If Yes, was legal review conducted by Counsel?  ☐ Yes ☐  No

TBD, based on bid submission. 

Signature 
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Community Engagement Coordinators:

Local 
Government 

Meetings:
8

Events:
19

Fieldwork 
and 

Projects:
8

Outreach:
31

Community 
Meetings:

42

Presentations:
8
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IRL Project Update
Q1 FY 2025

At the end of Quarter 1 (12/31/2024) 
of FY 2025, the IRLNEP had: 
• 57 CCMP Projects/Activities in progress.
•0 projects/activities completed during Q1.

EVERY PROJECT IS PROGRESS



Duane De Freese, PH.D. 
Executive Director Activity Summary (November 2024 – February 2025) 

Administrative Activities at Federal Level 
• Site visit and field trip with César Zapata, Acting Deputy Regional Administrator and John Nicholson,

Chief of Staff Region 4 EPA (January 6-8, 2025)
• EPA Region 4 Office of Inspector General audit and a project site visit by five auditors evaluating BIL-

funded projects that have been completed with FY22-23 funding (February 14-16, 2025)
• Briefing with Representative Mike Haridopolos, new Congressman for Florida's 8th District

Leadership Activities 
• Association of National Estuary Programs board and member of Government Affairs Committee
• Southeast Coastal Ocean Observing Regional Association Advisory Board. Attended SECOORA board

meeting, Charleston SC (December 9-12, 2024)
• Chair, Southeast and Caribbean Disaster Recovery Partnership Advisory Board. Participation in 9th

Annual Meeting in Wilmington NC (February 4-5, 2025)
• Florida HAB Task Force meetings to develop and edit the HAB Task Force Consensus #3 document

(2025). Final report available on-line at https://myfwc.com/research/redtide/taskforce/
• Florida Ocean Alliance Board member; participated in regular meetings
• Florida Estuaries Alliance member, participated in regular meetings
• Attended 2024 annual State of the Port at Port Canaveral (November 20th)

Water Quality and Habitat Restoration 
• NOAA Tier-1 Implementation Monitoring Plan revisions for NOAA transformational habitat restoration

grant and technical support to partners (IRLNEP team effort)
• Monthly intergovernmental IRL HAB water conditions Zoom calls
• Continued development of One Lagoon Habitat Restoration Plan

Science/Technical Support to Stakeholders and Partners 
• Continuing communications:

 Space Florida staff re: KSC growth
 East Coast Zoological Foundation - Brevard Zoo Aquarium Project founders
 advisory support to Space Coast EDC re: regional wastewater treatment plant to serve central

Brevard and KSC complex
 multiple water technology industry representatives

• Initial discussions with Dr. James Kendall, Regional Director, Gulf of Mexico Regional Office, Bureau of
Ocean Energy Management and Alan Leonard, Director of the National Oceanographic Partnership
Program (NOPP) Office at Integrated Systems Solutions, Inc. Discussion was intersection of ocean and
space technology innovation. Meeting was a result of the Southeast Natural Resource Leadership
Workgroup meeting at Space Florida/KSC in November 2024

• Smart watersheds technology discussions with The Nature Conservancy. TNC invited to give presentation
to IRLNEP Management Conference at February 2025 meetings

Media and Community Engagements 
• Palmer PB magazine feature article; photo shoot at FL Oceanographic Society (November 29th).and

phone interview (December 6th)
• Responded to information inquiries from Tampa Bay Times
• Attended day-long event featuring world renowned angler and traveler, Jeff Currier, hosted by the

Backcountry Fly Fishing Association of Brevard (December 7th)
• Attended Dr. Martin Luther King Jr. commemoration event at the FL Tech (January 21st)
• Leadership Brevard presentation (December 19th)
• Lead Brevard board member IRL orientation and boat tour (January 10th)
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Projects Original Year

Completion 

status

Amount of IRLNEP 

funding to project

Restore Our Shores (Brevard Zoo) 2016‐2017 Complete $49,500.00

FY2016‐17 Grant Writing Support for Local Governments (CCS) 2016‐2017 Complete $60,000.00

Manatee Creek Technology Assessment Project (Martin County) 2016‐2017 Complete $100,000.00

Indian River Lagoon Comprehensive Canal Study (ORCA) 2016‐2017 Complete $105,000.00

Bivalves at Work: Determining effects of oyster reef restoration on water 

quality in the S IRL (Smithsonian) 2016‐2017 Complete $29,400.00

Modeling ecosystem dynamics in the IRL (Harbor Branch Oceanographic 

Institute)  2016‐2017 Complete $34,758.00

Educating Titusville: Developing a Living Shorelines Outreach Program 

Targeted to Specific (Titusville) 2016‐2017 Complete $12,000.00

Livin’ for the Lagoon Homeowner’s Assn Education Program Expansion 

(ELC) 2016‐2017 Complete $30,635.00

Creating a new, more diverse generation of advocates for the Indian River 

Lagoon (IRL) through education programs that raise public awareness of 

the lagoon’s decline (Pelican Island Audubon Society ‐ ) 2016‐2017 Complete $62,500.00

Project H2O Phase Two: Integrating Technology and the Project H2O 

Academy (Marine Discovery Center) 2016‐2017 Complete $47,432.05

Comprehensive Conservation & Management Plan Revision (Tetra Tech, 

Inc.) 2016‐2017 Complete $45,000.00

IRL Health/Report Card 2016‐2017 Complete $69,311.00

Marketing ‐ IndyPrint Calendar Printing 2016‐2017 Complete

Indian River ‐ FDEP Shoreline Restoration ($50,000)  2016‐2017 Complete $50,000.00

Volusia ‐ Oyster Restoration ‐ Shuck/n/Share (MDC) ($50,000) 2016‐2017 Complete $50,000.00

Paul’s Island Living Shoreline Restoration Project (FDEP) 2016‐2017 Complete $7,042.00

Boston Road Stormwater Improvements (Edgewater) 2016‐2017 Complete $68,862.00

Shoreline Habitat Restoration and Mgmt Plan  Ph‐I (Brevard Co) 2016‐2017 Complete $99,877.00

Vero Isles Permeable Pavement Inlet Retrofit & CIPP (Vero Beach) 2016‐2017 Complete $122,000.00

Sebastian Septic to Sewer Grant Incentive Program (Sebastian) 2016‐2017 Complete $100,000.00

Savannas Regional Restoration Project – Phase I (Martin Co) 2016‐2017 Complete $100,000.00

San Lucie Drainage Improvements Phase 2 (St. Lucie Co) SLRIT 2016‐2017 Complete $200,000.00

Indian Hills Habitat Restoration (St. Lucie Co) SLRIT 2016‐2017 Complete $25,000.00

Sponsored Programs (ANEP $4,500; FOA $500; IRL Envirothon $1,200; IRL 

Symposium $2,500) 2016‐2017 Complete $8,700.00

University of Florida ‐ IRL Survey (Canaveral $50K) 2016‐2017 Complete $49,300.00

Williamee Memorial Project (Brevard Zoo) 2016‐2017 withdrawn $0.00

Veterans Memorial Stormwater Retrofit  2016‐2017 Withdrawn $0.00

Small Grants 2016‐2017 Withdrawn $0.00

IDEAS Branding & Website 2016‐2017 Complete $49,390.00

26 $1,575,707.05

2016‐2017
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Projects Original Year

Completion 

status

Amount of IRLNEP 

funding to project

Sea and Shoreline: Restoration, Maintenance and Conservation of 

Seagrass in the IRL 2019‐2020 Complete $95,872.00

Smithsonian Marine Station: IRL Biodiversity and the IRL Species Inventory 

Update 2019‐2020 Complete $25,000.00

Brevard County: Micco Sewer Line Extension 2019‐2020 Complete $111,600.00

Coastal Resources Group: Pelican Island Phase V Restoration 2019‐2020 Complete $35,000.00

Volusia County: Indian Harbor Estates Sewer Retrofit D&E 2019‐2020 Complete $100,000.00

UF: Restoration of Clam Populations in the IRL for WQ improvement 2019‐2020 Complete $103,322.00

FIT: The Efficacy of adding highly concentrated DO to enhance muck 

removal 2019‐2020 Complete $82,950.00

Volusia County: Gabordy Canal 10th Streeet Stormwater Treatment D&E 2019‐2020 Complete $100,000.00

City of Sebastian: Sebastian CRA Septic to Sewer 2019‐2020 Complete $100,000.00

UCF: Living Shoreline stabilization and oyster reef restoration in ML 2019‐2020 Complete $88,585.00

MRC: Water Quality Monitoring Network: informing habitat restoration 2019‐2020 Complete $10,942.00

Brevard Zoo: Restore Our Shore 19‐20 2019‐2020 Complete $61,740.00

City of Satellite Beach: Samsons Island Submerged Lands Restoration 2019‐2020 Complete $65,549.00

Indian River County: Lost Tree Islands Conservation Area Ecological 

Enhancement D&E 2019‐2020 Complete $65,000.00

ORCA: Buffered Shoreline Demonstration Project 2019‐2020 Complete $40,000.00

FDEP: IRL Shoreline Restoration 2019‐2020 Complete $47,452.00

Riverside Conservancy: Riverside Restoration 2019‐2020 Complete $15,000.00

MRC: One Lagoon Boaters Guide 2019‐2020 Complete $75,000.00

Applied Ecology: State of the Lagoon Technical Report 2019‐2020 Complete $50,000.00

Tetra Tech, Inc: One Lagoon Habitat Restoration plan 2019‐2020 Complete $50,000.00

FAU‐HBOI: One Lagoon Monitoring Plan 2019‐2020 Complete $50,000.00

Applied Ecology: One Lagoon Asset Mapping 2019‐2020 Complete $25,000.00

IRLNEP: Harmful Algal Bloom Science Coordination 2019‐2020 Active $25,000.00

IRLNEP: Special Projects Coordinator 2019‐2020 Complete $60,000.00

IRLNEP: Small Grants 19‐20 2019‐2020 Complete $25,000.00

Grant writing (3 service contractors) 2019‐2020 Complete $50,000.00

IRLNEP: Technical Support for Science Symposia, workshops, and 

conferences 2019‐2020 Complete $25,000.00

Wood: Atmospheric Deposition of Nutrients Monitoring 2019‐2020 Complete $25,000.00

UF: HAB Monitoring North sites 2019‐2020 Complete $50,000.00

FAU‐HBOI: HAB Monitoring South Sites 2019‐2020 Complete $50,000.00

IDEAS: One Community One Voice Initiative 2019‐2020 Complete $75,000.00

2019‐2020
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Projects Original Year

Completion 

status

Amount of IRLNEP 

funding to project

Martin County: Connect to Protect Septic to Sewer Nutrient Removal 2020‐2021 Complete $150,000.00

Kashi: Kashi Church Foundation Septic to Sewer 2020‐2021 Complete $89,956.00

Sea & Shoreline: The Tucker Cove Seagrass Restoration 2020‐2021 Complete $85,000.00

IRC: North Sebastian Phase 2 Septic to Sewer 2020‐2021 Complete $204,017.69

UF: Restoration of Clam Population in the IRL for WQ improvement 2020‐2021 Complete $122,020.00

IRLT: Validation of Inexpensive and Effective Modifications of Mosquito 

Impoundment Management Strategies to Increase Their Value as Vital 

Fish Nurseries 2020‐2021 Complete $73,950.00

UCF: Examining Microbial Dynamics and Sources of Microplastics in the 

IRL 2020‐2021 Complete $56,941.00

Sewalls Point: Stormwater Treatment and Storage 2020‐2021 Complete $150,000.00

Wood: Atmospheric Deposition Monitoring 2020‐2021 Complete $27,000.00

UCF: Improving ML Oyster Reef and Living Shoreline Restoration by using 

only Biodegradeable Materials. 2020‐2021 Complete $99,233.00

FOS: Developing Plastic Free Alternatives for Community‐Based Oyster 

Restoration in the IRL 2020‐2021 Complete $22,364.00

BC: Testing Steel Gabions and Concrete CORE Modules for use in Oyster 

Bars in the IRL 2020‐2021 Complete $1,750.00

Tetra Tech: One Lagoon Habitat Restoration Plan addendum 2020‐2021 Complete $25,000.00

UF: HAB Monitoring North 2020‐2021 Complete $50,000.00

FAU: HAB Monitoring South 2020‐2021 Complete $50,000.00

FAU: Monitoring Prevalance of Microcystin Toxins Using SPATT 2020‐2021 Complete $94,580.00

Smithsonian: Biodiversity Inventory Update 2020‐2021 Complete $25,000.00

Grant Writing (3 contractors) 2020‐2021 Complete $40,000.00

FAU: One Lagoon Monitoring Plan Y2 2020‐2021 Complete $25,000.00

Applied Ecology: Asset Mapping 2020‐2021 Complete $29,980.00

Applied Ecology: SOTLTR 2020‐2021 Complete $75,295.00

IRLNEP/IDEAS: One Voice Directive 2020‐2021 Complete $205,225.00

Small grants 2020‐2021 Complete $25,000.00

IRLNEP: Technical Support of Conferences and Workshops 2020‐2021 Complete $30,000.00

24 1,757,311.69$         

2020‐2021
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Projects Original Year

Completion 

status

Amount of IRLNEP 

funding to project

Martin County: Connect to Protect Septic to Sewer Nutrient Removal Y2 2021‐2022 Complete $150,000.00

Martin County: Hobe‐Heights Jimmy Graham Stormwater Park 2021‐2022 Active $150,000.00

City of Stuart: Tressler Drive Water Quality Improvement Project 2021‐2022 Complete $80,000.00

City of Port St. Lucie: Septic to Sewer Conversion Along Elkcam Waterway 2021‐2022 Complete $100,000.00

UF: Restoration of Clam Population in the IRL for WQ improvement Y3 2021‐2022 Complete $199,994.00

IRLT: Validation of Inexpensive and Effective Modifications of Mosquito 

Impoundment Management Strategies to Increase Their Value as Vital 

Fish Nurseries Y2 2021‐2022 Complete $61,500.00

FIT: Optimization of an Environmentally‐Friendly Biological Denitrofication 

System for Water 2021‐2022 Complete $86,500.00

Wood: Atmospheric Deposition Monitoring Y3 2021‐2022 Complete $28,000.00

MDC: Expanding the Scope of Non‐Plastic Restoration Materials in ML and 

Tomoka Basin 2021‐2022 Complete $55,000.00

FWC: Monitoring Improved Hydrology, Water Quality, and Mangrove 

Recovery in the Jensen Beach Impoundment 2021‐2022 Complete $42,520.00

FAU: Sampling to Assess Toxins Produced by Harmful Algal Blooms in the 

Indian River Lagoon 2021‐2022 Complete $68,267.00

UF: HAB Monitoring North Y3 2021‐2022 Complete $75,000.00

FAU: HAB Monitoring South Y3 2021‐2022 Complete $75,000.00

CCMP Project Inventory and Support for CCMP Implementation  2021‐2022 Complete $66,775.00

Smithsonian: Biodiversity Inventory Update Y3 2021‐2022 Complete $25,000.00

Applied Ecology: SOTLTR Y3 2021‐2022 Complete $75,000.00

IRLNEP/IDEAS: One Voice Directive 2021‐2022 Complete $205,225.00

Small grants 2021‐2022 Complete $25,000.00

IRLNEP: Technical Support of Conferences and Workshops 2021‐2022 Complete $30,000.00

FAU: Seagrass Capacity Year 1  2021‐2022 Active $81,960.00

FOS: Seagrass Capacity Year 1  2021‐2022 Active $81,960.00

S&S: Seagrass Capacity Year 1  2021‐2022 Complete $81,960.00

Brevard Zoo: Seagrass Capacity Year 1  2021‐2022 Complete $81,960.00

MDC: Seagrass Capacity Year 1  2021‐2022 Complete $81,960.00

23 $1,680,741.00

2021‐2022

Page 62 of 75



Projects Original Year

Completion 

status

Amount of IRLNEP 

funding to project

Martin County: Connect to Protect Septic to Sewer Year 3 2022‐2023 Complete $200,000.00

FIT: Continued Application and Optimization of an Environmentally 

Friendly, Biological Denitrification Bioreactor Developed for Use in the 

Indian River Lagoon Using Repurposed Materials.  2022‐2023 Complete $74,865.00

City of Cocoa: Dixon Blvd at Indian River Drive WQ and Resiliency Project, 

D&E  2022‐2023 Complete $40,000.00

UF: Restoration of Clam Populations in the Indian River Lagoon for Water 

Quality Improvement Year 4  2022‐2023 Complete $197,892.00

City of Stuart: SE Illinois Avenue Living Shoreline Project  2022‐2023 Complete $85,000.00

IRC: Phase 4 Restoration for the Lost Tree Island Conservation Area  2022‐2023 Complete $50,000.00

BCU: IRL Seagrass Restoration using Mosquito Control Impoundment  2022‐2023 Complete $32,500.00

MDC: Enhancement of Habitat and Biodiversity with Non‐Plastic 

Restoration Materials in Mosquito Lagoon 2022‐2023 Complete $99,000.00

Brevard Zoo: Restore Our Shores: Community‐Based Seagrass Restoration 

in the Indian River Lagoon  2022‐2023 Complete $60,000.00

UF: Enhancing Living Shorelines: How can we manipulate Spartina 

alterniflora plantings to improve impaired waters by stabilizing sediment 

and reducing nutrients?  2022‐2023 Complete $99,618.00

UCF: Unintended Consequences: Are Non‐Plastic Materials Now Used in 

Coastal Restoration Always Better for the Indian River Lagoon?  2022‐2023 Complete $60,435.00

MOEC: Manatee Observation and Education Center Seagrass Restoration 

Project 2022‐2023 Complete $39,875.00

FIT: A Preliminary Characterization of Microcystin in Coastal‐Dwelling 

Mammals in the Indian River Lagoon, Florida  2022‐2023 Complete $30,039.00

FIT: Suffocating Sand; Mapping Hypoxia and its Impacts on Benthic 

Nutrient Fluxes in the IRL 2022‐2023 Complete $73,898.00

UCF: Mosquito Lagoon Charge On Habitat Restoration  2022‐2023 Complete $127,713.00

St. Lucie County: Sheraton Plaza STA  2022‐2023 Complete $100,000.00

IRLNEP: Boat Capital Purchase  2022‐2023 Active $60,000.00

Wood: Atmospheric Deposition Monitoring Y4 2022‐2023 Complete $29,000.00

Wood: Atmospheric Deposition Monitoring NEW stations 2022‐2023 Active $110,000.00

UF: HAB Monitoring North Y4 2022‐2023 Complete $75,000.00

FAU: HAB Monitoring South Y4 2022‐2023 Complete $75,000.00

CCMP Project Inventory and Support for CCMP Implementation  2022‐2023 Complete $18,000.00

Smithsonian: Biodiversity Inventory Update Y4 2022‐2023 Complete $25,000.00

Applied Ecology: SOTLTR Y4 2022‐2023 Complete $116,000.00

IRLNEP/IDEAS: One Voice Directive 2022‐2023 Complete $118,000.00

Small grants  2022‐2023 Complete $36,135.00

IRLNEP: Technical Support of Conferences and Workshops 2022‐2023 Complete $25,000.00

FAU: Seagrass Capacity Year 2 2022‐2023 Active $100,000.00

FOS: Seagrass Capacity Year 2 2022‐2023 Active $100,000.00

S&S: Seagrass Capacity Year 2 2022‐2023 Complete $100,000.00

Brevard Zoo: Seagrass Capacity Year 2 2022‐2023 Complete $100,000.00

MDC: Seagrass Capacity Year 2 2022‐2023 Complete $100,000.00

Community Engagement Coordinators 2022‐2023 Complete $165,000.00

Diversity of thought 2022‐2023 Complete $49,000.00

28 $2,771,970.00
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Projects Original Year

Completion 

status

Amount of IRLNEP 

funding to project

USF: Water Quality Evaluation and Techncial Support Y1 2023‐2024 Completed $50,698.00

Martin County: STA Harvesting 2023‐2024 Completed $35,360.00

City of PSL: Septic to Sewer conversions Monterrey 2023‐2024 Completed $50,000.00

FPUA: Septic to Sewer Conversions 2023‐2024 Completed $364,640.00

FOS: Optimizing Syringodium filifome in a nursery 2023‐2024 Completed $15,783.00

City of Stuart: SE Illinois Ave plus up 2023‐2024 Completed $84,217.00

FIT: Suffocating Sand; Mapping Hypoxia and its Impacts on Benthic 

Nutrient Fluxes in the IRL phase 2 2023‐2024 Completed $74,986.00

Mote Marine Lab: Using genetic Tools to boost restoration succcess in the 

IRL 2023‐2024 Completed $25,014.00

Wood: Atmospheric Deposition Monitoring Y5 2023‐2024 Completed $30,000.00

Wood: Atmospheric Deposition Monitoring NEW stations 2023‐2024 Pending $60,000.00

UF: HAB Monitoring North Y5 2023‐2024 Completed $75,000.00

FAU: HAB Monitoring South Y5 2023‐2024 Completed $75,000.00

CCMP Project Inventory and Support for CCMP Implementation  2023‐2024 Active $191,125.00

Smithsonian: Biodiversity Inventory Update Y5 2023‐2024 Completed $25,000.00

Applied Ecology: SOTLTR Y5 2023‐2024 Withdrawn $0.00

IRLNEP/IDEAS: One Voice Directive 2023‐2024 Completed $161,375.00

Small grants (11 projects) 2023‐2024 Active $39,098.00

TOX 3 2023‐2024 Withdrawn $0.00

IRLNEP: Technical Support of Conferences and Workshops 2023‐2024 Completed $25,000.00

Grant Writing 2023‐2024 $20,000.00

FAU: Seagrass Capacity Year 3 2023‐2024 Pending $100,000.00

FOS: Seagrass Capacity Year 3 2023‐2024 Pending $100,000.00

S&S: Seagrass Capacity Year 3 2023‐2024 Active $100,000.00

Brevard Zoo: Seagrass Capacity Year 3 2023‐2024 Active $100,000.00

MDC: Seagrass Capacity Year 3 2023‐2024 Pending $100,000.00

Diversity of thought 2023‐2024 Active $49,000.00

Pending Priority Projects 2023‐2024 Pending $360,800.00

Community Engagement Coordinators 2023‐2024 Active $202,500.00

$2,463,898.00
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Projects Original Year

Completion 

status

Amount of IRLNEP 

funding to project

USF: Water Quality Evaluation and Techncial Support Y2 2024‐2025 Active $52,114.00

City Port St. Lucie: A‐14 structure 2024‐2025 Active $100,000.00

Clean Water Coalition IRC: Septec to Sewer 2024‐2025 Active $199,500.00

City Port St. Lucie: Septic to sewer 2024‐2025 Active $50,500.00

Riverside Conservancy: 1‐ mile living shorelines 2024‐2025 Active $100,000.00

FOS: oyster restoration monitoring practioner application 2024‐2025 Active $67,840.00

Brevard Zoo: ROS Community‐based buffer zone 2024‐2025 Active $63,765.00

Brevard County: HOA outreach program for pond management 2024‐2025 Active $33,250.00

ORCA: Buffered shoreline at riverside park 2024‐2025 Active $64,959.00

Coastal Connections: monofilament recycling program 2024‐2025 Active $36,500.00

UM Baltimore County: Pyrodinium assay 2024‐2025 Active $12,605.00

FIT: Suffocating Sand; Mapping Hypoxia and its Impacts on Benthic 

Nutrient Fluxes in the IRL phase 3 2024‐2025 Active $76,895.00

Lagoon Solutions 2024‐2025 Active $49,772.00

FIT: Sediment   2024‐2025 Active $62,940.00

WSP: Atmospheric Deposition Monitoring Y6 2024‐2025 Active $90,000.00

UF: HAB Monitoring North Y6 2024‐2025 Active $75,000.00

FAU: HAB Monitoring South Y6 2024‐2025 pending $75,000.00

Smithsonian: Biodiversity Inventory Update Y6 2024‐2025 Active $25,000.00

S&S: Seagrass Capacity Year 4 2024‐2025 pending $100,000.00

Brevard Zoo: Seagrass Capacity Year 4 2024‐2025 pending $100,000.00

MDC: Seagrass Capacity Year 4 2024‐2025 pending $100,000.00

FOS: Seagrass Capacity Year 4 2024‐2025 pending $100,000.00

FAU: Seagrass Capacity Year 4 2024‐2025 pending $100,000.00

Priority Communities RFP 2024‐2025 pending $409,800.00

NOAA Restoration Year 1 2024‐2025 Active $5,214,091.00

CCMP Project Inventory and Support for CCMP Implementation  2024‐2025 Active $12,375.00

Community Engagement Coordinators 2024‐2025 Active $212,625.00

EPA travel 2024‐2025 active $20,000.00

IRLNEP/IDEAS: One Voice Directive 2024‐2025 Active $110,000.00

Small grants (x projects) 2024‐2025 pending $25,000.00

IRLNEP: Technical Support of Conferences and Workshops 2024‐2025 Active $25,000.00

Grant Writing 2024‐2025 active $30,000.00

Diversity of Thought 2024‐2026 active $49,000.00

$7,771,417.00
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Active Projects only

Project Name Contractor Start date

Amount of 

project

Amount 

Invoiced thru 

end of last 

quarter Amount Remaining

IRLNEP: Harmful Algal Bloom Science Coordination IRLNEP 10/1/2019 $25,000.00 $20,560.00 $4,440.00

Martin County: Hobe‐Heights Jimmy Graham 

Stormwater Park Martin County 10/1/2021 $150,000.00 $0.00 $150,000.00

IRLNEP: Boat Capital Purchase  IRLNEP 10/1/2022 $60,000.00 $0.00 $60,000.00

Wood: Atmospheric Deposition Monitoring NEW 

stations WSP 10/1/2022 $110,000.00 $0.00 $110,000.00

FAU: Seagrass Capacity Year 1 and 2 Florida Atlantic University 6/6/2023 $181,960.00 $3,998.90 $177,961.10

FOS: Seagrass Capacity Year 1 and 2 Florida Oceanographic Society 12/16/2022 $181,960.00 $20,813.55 $161,146.45

Wood: Atmospheric Deposition Monitoring NEW 

stations WSP pending $60,000.00 $0.00 $60,000.00

CCMP Project Inventory and Support for CCMP 

Implementation  Balmoral/Tetra Tech 10/1/2023 $115,000.00 $0.00 $115,000.00

Small grants (10) multiple 6/1/2024 $39,098.00 $0.00 $39,098.00

FAU: Seagrass Capacity Year 3 FAU Active $100,000.00 $0.00 $100,000.00

FOS: Seagrass Capacity Year 3 FOS Active $100,000.00 $0.00 $100,000.00

S&S: Seagrass Capacity Year 3 Sea and Shoreline Active $100,000.00 $0.00 $100,000.00

Brevard Zoo: Seagrass Capacity Year 3 Brevard Zoo Active $100,000.00 $0.00 $100,000.00

MDC: Seagrass Capacity Year 3 Marine Discovery Center Active $100,000.00 $0.00 $100,000.00

Pending Priority Projects TBD Pending $360,800.00 $0.00 $360,800.00

Water Quality Evaluation and Techncial Support USF pending $52,114.00 $0.00 $52,114.00

City Port St. Lucie: A‐14 structure City of Port St. Lucie 10/1/2024 $100,000.00 $0.00 $100,000.00

Clean Water Coalition IRC: Septec to Sewer Clean Water Coalition of IRC 10/1/2024 $199,500.00 $14,550.00 $184,950.00

City Port St. Lucie: Septic to sewer City of Port St. Lucie 10/1/2024 $50,500.00 $0.00 $50,500.00

Riverside Conservancy: 1‐ mile living shorelines River Side Conservancy 10/1/2024 $100,000.00 $100,000.00

FOS: oyster restoration monitoring practioner 

application Florida Oceanographic Society 10/1/2024 $67,840.00 $0.00 $67,840.00

Brevard Zoo: ROS Community‐based buffer zone Brevard Zoo 10/1/2024 $63,765.00 $0.00 $63,765.00

Brevard County: HOA outreach program for pond 

management Brevard County 10/1/2024 $33,250.00 $0.00 $33,250.00

ORCA: Buffered shoreline at riverside park ORCA 10/1/2024 $64,959.00 $0.00 $64,959.00

Coastal Connections: monofilament recycling program Coastal Connections 10/1/2024 $36,500.00 $0.00 $36,500.00

UM Baltimore County: Pyrodinium assay University of Maryland 10/1/2024 $12,605.00 $0.00 $12,605.00

FIT: Suffocating Sand; Mapping Hypoxia and its Impacts 

on Benthic Nutrient Fluxes in the IRL phase 3 FIT 10/1/2024 $76,895.00 $0.00 $76,895.00

Lagoon Solutions Lagoon Solutions 10/1/2024 $49,772.00 $0.00 $49,772.00

FIT: Sediment project FIT 10/1/2024 $62,940.00 $0.00 $62,940.00

WSP: Atmospheric Deposition Monitoring Y6 WSP 10/1/2024 $90,000.00 $0.00 $90,000.00

UF: HAB Monitoring North Y6 UF 10/1/2024 $75,000.00 $0.00 $75,000.00

FAU: HAB Monitoring South Y6 Florida Atlantic University pending $75,000.00 $0.00 $75,000.00

Smithsonian: Biodiversity Inventory Update Y6 Smithsonian 10/1/2024 $25,000.00 $0.00 $25,000.00

S&S: Seagrass Capacity Year 4 Sea and Shoreline pending $100,000.00 $0.00 $100,000.00

Brevard Zoo: Seagrass Capacity Year 4 Brevard Zoo pending $100,000.00 $0.00 $100,000.00

MDC: Seagrass Capacity Year 4 Marine Discovery Center pending $100,000.00 $0.00 $100,000.00

FOS: Seagrass Capacity Year 4 Florida Oceanographic Society pending $100,000.00 $0.00 $100,000.00

FAU: Seagrass Capacity Year 4 Florida Atlantic University pending $100,000.00 $0.00 $100,000.00

Priority Communities RFP Multiple pending $409,800.00 $0.00 $409,800.00

NOAA Restoration Year 1 multiple 10/1/2024 $5,214,091.00 $17,019.25 $5,197,071.75

CCMP Project Inventory and Support for CCMP 

Implementation FY 25 multiple 10/1/2024 $12,375.00 $0.00 $12,375.00

Community Engagement Coordinators FY25 IRLNEP 10/1/2024 $212,625.00 $49,456.68 $163,168.32

EPA travel FY 25 IRLNEP 10/1/2024 $20,000.00 $3,498.85 $16,501.15

IRLNEP/IDEAS: One Voice Directive FY25 multiple 10/1/2024 $110,000.00 $23,488.09 $86,511.91

Small grants (x projects) multiple pending $25,000.00 $0.00 $25,000.00

IRLNEP: Technical Support of Conferences and 

Workshops FY 25 IRLNEP 10/1/2024 $25,000.00 $10,000.00 $15,000.00

Grant Writing FY25 multiple 10/1/2024 $20,000.00 $20,550.00 ‐$550.00

Diversity of Thought FY25 DOTI 10/1/1024 $49,000.00 $7,080.00 $41,920.00
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 IRL Council

 Profit & Loss Detail
 October through December 2024

Type Date Num Name Memo Debit Credit Balance

Income

01-4000 ꞏ Store Merchandise Sales

Deposit 10/08/2024 PayPal merchandise sales - Eva Welborn 18.00 18.00

Deposit 10/08/2024 PayPal merchandise sales - Kimberly Curran-Merz 18.00 36.00

Deposit 10/08/2024 PayPal merchandise sales - KJ Ayers 64.00 100.00

Deposit 10/08/2024 PayPal merchandise sales - Jessy Wayles 32.00 132.00

Deposit 10/08/2024 PayPal merchandise sales - Claire Miller 42.00 174.00

Deposit 10/08/2024 PayPal merchandise sales - Amy Reaume 32.00 206.00

Deposit 10/08/2024 PayPal merchandise sales - Mara Skadden 32.00 238.00

Deposit 10/08/2024 PayPal merchandise sales - Guy Flick 32.00 270.00

Deposit 10/08/2024 PayPal merchandise sales -  Caleta Scott 32.00 302.00

Deposit 10/08/2024 PayPal merchandise sales - Kim Massa 32.00 334.00

Deposit 10/08/2024 PayPal merchandise sales -  Sharon Levine 32.00 366.00

Deposit 10/08/2024 PayPal merchandise sales -  Robbyn Spratt 48.00 414.00

Deposit 10/08/2024 PayPal merchandise sales - Chad Truxall 64.00 478.00

Deposit 10/08/2024 PayPal merchandise sales - Nicholas Sanzone 64.00 542.00

Deposit 10/08/2024 PayPal merchandise sales - Patrick Schill 32.00 574.00

Deposit 10/08/2024 PayPal merchandise sales- Heather Stapleton 32.00 606.00

Deposit 10/08/2024 PayPal merchandise sales - Thomas Emge 64.00 670.00

Deposit 10/08/2024 PayPal merchandise sales Tess Sailor-Tynes 32.00 702.00

Deposit 10/08/2024 PayPal merchandise sales - Erin Bergman 32.00 734.00

Deposit 10/08/2024 PayPal merchandise sales - Steph Flores 64.00 798.00

Deposit 10/08/2024 PayPal merchandise sales - Annie Roddenberry 32.00 830.00

Deposit 10/08/2024 PayPal merchandise sales - Shonna Green 32.00 862.00

Deposit 10/08/2024 PayPal merchandise sales - Jessy Wayles 32.00 894.00

Total 01-4000 ꞏ Store Merchandise Sales 0.00 894.00 894.00

01-6102 ꞏ IRL License Plate

Deposit 10/07/2024 438801622 Department of Financial Services  IRL License Plate  9/20/24 1,935.00 1,935.00

Deposit 10/07/2024 438812211 Department of Financial Services  IRL License Plate 9/24/24 390.00 2,325.00

Deposit 10/07/2024 438817012 Department of Financial Services  IRL License Plate  9/25/24 990.00 3,315.00

Deposit 10/07/2024 438834421 Department of Financial Services  IRL License Plate  10/1/24 2,310.00 5,625.00

Deposit 10/11/2024 438840690 Department of Financial Services IRL License Plate 10/03/24 990.00 6,615.00

Deposit 10/18/2024 438843030 Department of Financial Services  IRL License Plate  10/04/24 1,365.00 7,980.00

Deposit 10/18/2024 438852156 Department of Financial Services  IRL License Plate  10/08/24 870.00 8,850.00

Deposit 10/18/2024 438857110 Department of Financial Services  IRL License Plate  10/09/24 900.00 9,750.00

Deposit 10/24/2024 438862655 Department of Financial Services IRL License Plate  10/11/24 1,680.00 11,430.00

Deposit 10/24/2024 483871861 Department of Financial Services IRL License Plate  10/15/24 135.00 11,565.00

Deposit 10/24/2024 438875759 Department of Financial Services IRL License Plate  10/16/24 285.00 11,850.00

Deposit 10/31/2024 438881704 Department of Financial Services  IRL License Plate 1,140.00 12,990.00

Deposit 10/31/2024 438890114 Department of Financial Services  IRL License Plate 795.00 13,785.00

Deposit 10/31/2024 438894358 Department of Financial Services  IRL License Plate 495.00 14,280.00

Deposit 11/14/2024 438959326 Department of Financial Services  IRL License Plate  11/6/24 675.00 14,955.00

Deposit 11/14/2024 438918464 Department of Financial Services  IRL License Plate  10/25/24 120.00 15,075.00

Deposit 11/14/2024 438932085 Department of Financial Services  IRL License Plate  10/30/24 15.00 15,090.00

Deposit 11/14/2024 438944361 Department of Financial Services  IRL License Plate  10/31/24 4,395.00 19,485.00

Deposit 11/14/2024 438946818 Department of Financial Services  IRL License Plate  11/1/24 570.00 20,055.00

Deposit 11/14/2024 438954492 Department of Financial Services  IRL License Plate  11/5/24 1,080.00 21,135.00

Deposit 11/25/2024 438966660 Department of Financial Services IRL License Plate  11/08/24 2,025.00 23,160.00

Deposit 11/25/2024 438977038 Department of Financial Services IRL License Plate  11/13/24 1,095.00 24,255.00

Deposit 11/25/2024 438980693 Department of Financial Services IRL License Plate  11/14/24 1,020.00 25,275.00

Deposit 12/03/2024 438983613 Department of Financial Services  IRL License Plate  11/15/24 1,395.00 26,670.00

Deposit 12/03/2024 439009713 Department of Financial Services  IRL License Plate  11/19/24 1,755.00 28,425.00

Deposit 12/03/2024 439015128 Department of Financial Services  IRL License Plate  11/20/24 435.00 28,860.00

Deposit 12/03/2024 439023170 Department of Financial Services  IRL License Plate  11/22/24 2,580.00 31,440.00

Deposit 12/12/2024 439035847 Department of Financial Services IRL License Plate  11/26/24 870.00 32,310.00

Deposit 12/12/2024 439029364 Department of Financial Services IRL License Plate  11/27/24 570.00 32,880.00

Deposit 12/12/2024 439061246 Department of Financial Services IRL License Plate  12/03/24 3,255.00 36,135.00

Deposit 12/24/2024 439088116 Department of Financial Services  IRL License Plate  12/10/24 810.00 36,945.00

Deposit 12/24/2024 439093533 Department of Financial Services  IRL License Plate  12/11/24 1,170.00 38,115.00

Deposit 12/24/2024 439099543 Department of Financial Services  IRL License Plate  12/13/24 2,265.00 40,380.00

Total 01-6102 ꞏ IRL License Plate 0.00 40,380.00 40,380.00

01-9400 ꞏ Other Income

01-9410 ꞏ Interest Income (GF)

Deposit 10/31/2024 Interest 10,072.58 10,072.58

Total 01-9410 ꞏ Interest Income (GF) 0.00 10,072.58 10,072.58

01-9401 ꞏ Miscellaneous Income

Deposit 10/31/2024 881575 First National Bank Omaha  (Daniel) Rewards credit card cash out 25.00 25.00
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Deposit 10/31/2024 881574 First National Bank Omaha  (Daniel) Rewards credit card cash out 250.00 275.00

Deposit 10/31/2024 881576 First National Bank Omaha  (Daniel) Rewards credit card cash out 100.00 375.00

Deposit 10/31/2024 881577 First National Bank Omaha  (Daniel) Rewards credit card cash out 100.00 475.00

Deposit 10/31/2024 881587 First National Bank Omaha (Duane) Rewards credit card cash out 50.00 525.00

Deposit 10/31/2024 881588 First National Bank Omaha (Duane) Rewards credit card cash out 100.00 625.00

Deposit 10/31/2024 881589 First National Bank Omaha (Duane) Rewards credit card cash out 100.00 725.00

Deposit 10/31/2024 881590 First National Bank Omaha (Duane) Rewards credit card cash out 250.00 975.00

Deposit 10/31/2024 881591 First National Bank Omaha (Kathy) Rewards credit card cash out 100.00 1,075.00

Deposit 10/31/2024 881592 First National Bank Omaha (Kathy) Rewards credit card cash out 100.00 1,175.00

Deposit 10/31/2024 881593 First National Bank Omaha (Kathy) Rewards credit card cash out 250.00 1,425.00

Total 01-9401 ꞏ Miscellaneous Income 0.00 1,425.00 1,425.00

01-9402 ꞏ Donations

Deposit 10/08/2024 PayPal Donations - Rudolph Muller 100.00 100.00

Deposit 10/08/2024 PayPal donation Patrick Cowan 5.00 105.00

Deposit 10/08/2024 PayPal donation - Christopher van Daalen 25.00 130.00

Deposit 10/18/2024 3452412 David Caprera donation from D Caprera 50,000.00 50,130.00

Deposit 12/12/2024 21317 Advent Lutheran Church donation 150.00 50,280.00

Total 01-9402 ꞏ Donations 0.00 50,280.00 50,280.00

Total 01-9400 ꞏ Other Income 0.00 61,777.58 61,777.58

Total Income 0.00 103,051.58 103,051.58

Gross Profit 0.00 103,051.58 103,051.58

Expense

01-4200 ꞏ NOAA Transf. Habitat Exp.

01-2233 ꞏ Contractual Employee

General Journal 10/15/2024 PR 10/14/24 PR - 09/28/24 -10/11/2024  check date  10/18/20 2,596.15 2,596.15

General Journal 10/29/2024 PR 11/01/24 PR - 10/12/24 -10/25/2024  check date  11/04/20 2,884.62 5,480.77

General Journal 11/11/2024 PR 11/15/24 PR - 10/26/24 -11/08/2024  check date  11/15/20 2,884.62 8,365.39

General Journal 11/25/2024 PR 11/29/24 PR - 11/09/24 -11/22/2024  check date  11/29/20 2,884.62 11,250.01

General Journal 12/10/2024 PR 12/13/24 PR - 11/23/24 -12/06/2024  check date  12/13/20 2,884.62 14,134.63

General Journal 12/23/2024 PR 12/27/24 PR - 12/07/24 -12/20/2024  check date  12/27/20 2,884.62 17,019.25

Total 01-2233 ꞏ Contractual Employee 17,019.25 0.00 17,019.25

Total 01-4200 ꞏ NOAA Transf. Habitat Exp. 17,019.25 0.00 17,019.25

01-1800 ꞏ IRL Other Expenditures

01-1601 ꞏ BIL

02-2220 ꞏ FOS-Seagrass Capacity Y2

Bill 12/12/2024 IRL 2024 Florida Oceanographic Society, Inc contract IRL 2022-22 42,838.17 42,838.17

Total 02-2220 ꞏ FOS-Seagrass Capacity Y2 42,838.17 0.00 42,838.17

01-2220 ꞏ FOS-Seagrass Capacity Y1

Bill 12/12/2024 IRL 2024 Florida Oceanographic Society, Inc contract IRL 2022-22 38,138.77 38,138.77

Total 01-2220 ꞏ FOS-Seagrass Capacity Y1 38,138.77 0.00 38,138.77

Total 01-1601 ꞏ BIL 80,976.94 0.00 80,976.94

01-1711 ꞏ Prize money for calendar contes

Bill 11/07/2024 calendar 2025 Shelly Lynch 2025 calendar contest winner 500.00 500.00

Bill 11/07/2024 calendar 2025 Jennifer Cenker 2025 calendar contest winner 200.00 700.00

Bill 11/07/2024 2025 calendar Jeffrey Howe 2025 calendar contest winner 100.00 800.00

Bill 11/07/2024 2025 calendar Amy Saville 2025 Calendar contest winner 100.00 900.00

Bill 11/07/2024 2025 calendar Jim Angy 2025 Calendar contest winner 100.00 1,000.00

Bill 11/07/2024 2025 calendar Tim Ebaugh 2025 Calendar contest winner 100.00 1,100.00

Bill 11/07/2024 2025 calendar William Hoag 2025 Calendar contest winner 100.00 1,200.00

Bill 11/07/2024 2025 calendar Brice Smith 2025 Calendar contest winner 100.00 1,300.00

Bill 11/07/2024 2025 calendar William Crotts 2025 Calendar contest winner 100.00 1,400.00

Bill 11/07/2024 2025 calendar Lisa Engelbrecht 2025 Calendar contest winner 100.00 1,500.00

Bill 11/07/2024 2025 calendar Dennis Mayo 2025 Calendar contest winner 100.00 1,600.00

Total 01-1711 ꞏ Prize money for calendar contes 1,600.00 0.00 1,600.00

01-1801 ꞏ Section 320 EPA

01-2218 ꞏ Com. Engagement Coor. Salary Y1

General Journal 10/15/2024 PR 10/14/24 PR - 09/28/24 -10/11/2024  check date  10/18/20 8,177.88 8,177.88

General Journal 10/29/2024 PR 11/01/24 PR - 10/12/24 -10/25/2024  check date  11/04/20 8,177.88 16,355.76

General Journal 11/11/2024 PR 11/15/24 PR - 10/26/24 -11/08/2024  check date  11/15/20 8,177.88 24,533.64

General Journal 11/25/2024 PR 11/29/24 PR - 11/09/24 -11/22/2024  check date  11/29/20 8,255.76 32,789.40

General Journal 12/10/2024 PR 12/13/24 PR - 11/23/24 -12/06/2024  check date  12/13/20 8,333.64 41,123.04

General Journal 12/23/2024 PR 12/27/24 PR - 12/07/24 -12/20/2024  check date  12/27/20 8,333.64 49,456.68

Total 01-2218 ꞏ Com. Engagement Coor. Salary Y1 49,456.68 0.00 49,456.68

01-2012 ꞏ IRLNEP Brand Activation & Comm.

Bill 11/20/2024 41916 All Service Graphics 2025 calendar 16,995.00 16,995.00

Bill 11/27/2024 10587 Independent Printing 2024 IRL annual reports 4,605.00 21,600.00

Bill 12/06/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) SACompany 692.16 22,292.16
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Bill 12/06/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) DRI Signs 1,195.93 23,488.09

Total 01-2012 ꞏ IRLNEP Brand Activation & Comm. 23,488.09 0.00 23,488.09

01-1951 ꞏ Natua Strategies- Grant Writing

Bill 10/27/2024 1149 Natua Strategies consulting - grant writing support for LGI EPA Co 8,250.00 8,250.00

Bill 12/19/2024 1150 Natua Strategies consulting - grant writing for Indian River Land T 10,500.00 18,750.00

Total 01-1951 ꞏ Natua Strategies- Grant Writing 18,750.00 0.00 18,750.00

01-1950 ꞏ Angie Brewer & Assoc-Grant Writ

Bill 11/05/2024 245-000-0401 Angie Brewer & Associates, L.C. Grant application review and comment 1,800.00 1,800.00

Total 01-1950 ꞏ Angie Brewer & Assoc-Grant Writ 1,800.00 0.00 1,800.00

01-1817 ꞏ Federal/EPA Travel

Bill 10/31/2024 Oct-24 Jessica A Blough-Wayles RAE- Travel Day 69.00 69.00

Bill 10/31/2024 Oct-24 Jessica A Blough-Wayles RAE x 4 368.00 437.00

Bill 10/31/2024 Oct-24 Jessica A Blough-Wayles RAE Travel day 69.00 506.00

Bill 10/31/2024 Oct-24 Jessica A Blough-Wayles RAE Accomodations 555.68 1,061.68

Bill 10/31/2024 Oct-24 Jessica A Blough-Wayles RAE rental car 127.89 1,189.57

Bill 11/22/2024 4985 6562 4962 3197 First National Bank Omaha  (Daniel) Restore Americas Estuarie 507.50 682.07

Bill 11/30/2024 Nov-24 Daniel Kolodny (reimbursements) round trip to FOS for ECERT fall meeting 32.10 714.17

Bill 11/30/2024 Nov-24 Daniel Kolodny (reimbursements) tolls 1.92 716.09

Bill 11/30/2024 Nov-24 Daniel Kolodny (reimbursements) 1st per diem 64.50 780.59

Bill 11/30/2024 Nov-24 Daniel Kolodny (reimbursements) per diem 86.00 866.59

Bill 11/30/2024 Nov-24 Daniel Kolodny (reimbursements) per diem 86.00 952.59

Bill 11/30/2024 Nov-24 Daniel Kolodny (reimbursements) last per diem 64.50 1,017.09

Bill 11/30/2024 Nov-24 Daniel Kolodny (reimbursements) parking garage 96.00 1,113.09

Bill 11/30/2024 Nov-24 Daniel Kolodny (reimbursements) tolls 1.92 1,115.01

Bill 11/30/2024 Nov-24 Daniel Kolodny (reimbursements) travel from MCO  to home 32.09 1,147.10

Bill 11/30/2024 Nov-24 Caleta Scott GSA days 1 & 5 (64.50 x 2) 129.00 1,276.10

Bill 11/30/2024 Nov-24 Caleta Scott GSA days 2, 3, 4 (86 x4) 258.00 1,534.10

Bill 11/30/2024 Nov-24 Caleta Scott ANEP Uber 26.31 1,560.41

Bill 11/30/2024 Nov-24 Caleta Scott ANEP Uber 33.66 1,594.07

Bill 11/30/2024 Nov-24 Caleta Scott ANEP Uber 33.89 1,627.96

Bill 11/30/2024 Nov-24 Caleta Scott ANEP Uber 30.91 1,658.87

Bill 11/30/2024 Nov-24 Caleta Scott ANEP registration 335.00 1,993.87

Bill 12/06/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) Hilton Garden Inn 990.91 2,984.78

Bill 12/06/2024 4988 6562 4962 3197 First National Bank Omaha  (Daniel) Holiday Inn Express 441.66 3,426.44

Bill 12/06/2024 4988 6562 4962 3197 First National Bank Omaha  (Daniel) Sixt 72.41 3,498.85

Total 01-1817 ꞏ Federal/EPA Travel 4,006.35 507.50 3,498.85

Total 01-1801 ꞏ Section 320 EPA 97,501.12 507.50 96,993.62

01-1870 ꞏ IRL Strategic Projects

05-1791 ꞏ IRLNEP Tech Supp. of Conf. FY25

Bill 11/18/2024 IRNEP007 Florida Atlantic University 2025 Indian River Lagoon Symposium Sponsors 5,000.00 5,000.00

Bill 12/10/2024 SCDRP032 SECOORA SCDRP annual membership 5,000.00 10,000.00

Total 05-1791 ꞏ IRLNEP Tech Supp. of Conf. FY25 10,000.00 0.00 10,000.00

01-2239 ꞏ JEDI Diversity of Thought (BIL)

Bill 10/31/2024 0000280 Diversity Of Thought Inc October hours 1,680.00 1,680.00

Bill 11/30/2024 0000281 Diversity Of Thought Inc November hours 2,280.00 3,960.00

Bill 12/31/2024 0000282 Diversity Of Thought Inc December hours 3,120.00 7,080.00

Total 01-2239 ꞏ JEDI Diversity of Thought (BIL) 7,080.00 0.00 7,080.00

01-1795 ꞏ CWC of IRC-Priority Area Sewer

Bill 12/06/2024 1005 Clean Water Coalition of Indian River Cou septic connections 14,550.00 14,550.00

Total 01-1795 ꞏ CWC of IRC-Priority Area Sewer 14,550.00 0.00 14,550.00

01-1648 ꞏ Small Grants FY 2023

Bill 11/21/2024 IRLNEP-25001 Daytona State College Lighthouse Point Park restoration project 9/1/23 3,973.25 3,973.25

Total 01-1648 ꞏ Small Grants FY 2023 3,973.25 0.00 3,973.25

01-1451 ꞏ Store Postage

Deposit 10/08/2024 PayPal store postage 4.28 4.28

Deposit 10/08/2024 PayPal store postage 3.84 8.12

Deposit 10/08/2024 PayPal store postage 5.73 13.85

Total 01-1451 ꞏ Store Postage 13.85 0.00 13.85

Total 01-1870 ꞏ IRL Strategic Projects 35,617.10 0.00 35,617.10

Total 01-1800 ꞏ IRL Other Expenditures 215,695.16 507.50 215,187.66

01-6308 ꞏ Salaries & Benefits

01-6316 ꞏ Payroll Processing Fee

General Journal 10/15/2024 PR 10/14/24 PR - 09/28/24 -10/11/2024  check date  10/18/20 40.75 40.75

General Journal 10/29/2024 PR 11/01/24 PR - 10/12/24 -10/25/2024  check date  11/04/20 40.75 81.50

General Journal 11/11/2024 PR 11/15/24 PR - 10/26/24 -11/08/2024  check date  11/15/20 40.75 122.25

General Journal 11/25/2024 PR 11/29/24 PR - 11/09/24 -11/22/2024  check date  11/29/20 40.75 163.00

General Journal 12/10/2024 PR 12/13/24 PR - 11/23/24 -12/06/2024  check date  12/13/20 151.30 314.30
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General Journal 12/23/2024 PR 12/27/24 PR - 12/07/24 -12/20/2024  check date  12/27/20 40.75 355.05

Total 01-6316 ꞏ Payroll Processing Fee 355.05 0.00 355.05

01-6311 ꞏ Emp Benefits - FRS (employer)

General Journal 10/15/2024 PR 10/14/24 PR - 09/28/24 -10/11/2024  check date  10/18/20 4,628.48 4,628.48

General Journal 10/29/2024 PR 11/01/24 PR - 10/12/24 -10/25/2024  check date  11/04/20 4,628.45 9,256.93

General Journal 11/11/2024 PR 11/15/24 PR - 10/26/24 -11/08/2024  check date  11/15/20 4,628.45 13,885.38

General Journal 11/25/2024 PR 11/29/24 PR - 11/09/24 -11/22/2024  check date  11/29/20 4,728.33 18,613.71

General Journal 12/10/2024 PR 12/13/24 PR - 11/23/24 -12/06/2024  check date  12/13/20 4,752.43 23,366.14

General Journal 12/23/2024 PR 12/27/24 PR - 12/07/24 -12/20/2024  check date  12/27/20 4,752.44 28,118.58

Total 01-6311 ꞏ Emp Benefits - FRS (employer) 28,118.58 0.00 28,118.58

01-6310 ꞏ Employee Benefits - Health Ins

Bill 10/01/2024 00 641728 0024 Standard Insurance Company (Life and LTD) policy# 00 641728 0024 October 2024 166.98 166.98

Bill 10/01/2024 October2024 Brevard County BOCC (Health Ins) October 2024 10,277.15 10,444.13

Bill 10/01/2024 70169981 Davis Vision client ID  1000000206  Inv#  70169981 33.42 10,477.55

Bill 10/01/2024 3424571 Cigna inv# 3424571  October 2024 272.84 10,750.39

Bill 10/01/2024 November2024 Brevard County BOCC (Health Ins) November 2024 10,277.15 21,027.54

General Journal 10/15/2024 PR 10/14/24 PR - 09/28/24 -10/11/2024  check date  10/18/2024     Health 709.48 20,318.06

General Journal 10/29/2024 PR 11/01/24 PR - 10/12/24 -10/25/2024  check date  11/04/2024     Health 709.48 19,608.58

Bill 11/01/2024 00 641728 0024 Standard Insurance Company (Life and LTD) policy# 00 641728 0024 November 2024 166.98 19,775.56

Bill 11/01/2024 70172396 Davis Vision client ID  1000000206  Inv#  70172396 33.42 19,808.98

Bill 11/01/2024 3439339 Cigna inv# 3439339  November 2024 272.84 20,081.82

General Journal 11/11/2024 PR 11/15/24 PR - 10/26/24 -11/08/2024  check date  11/15/2024    Health 709.48 19,372.34

General Journal 11/25/2024 PR 11/29/24 PR - 11/09/24 -11/22/2024  check date  11/29/20 0.00 19,372.34

Bill 12/01/2024 70174807 Davis Vision client ID  1000000206  Inv#  70174807 33.42 19,405.76

Bill 12/01/2024 00 641728 0024 Standard Insurance Company (Life and LTD) policy# 00 641728 0024 December 2024 166.98 19,572.74

Bill 12/01/2024 December2024 Brevard County BOCC (Health Ins) December 2024 10,279.17 29,851.91

Bill 12/01/2024 3456123 Cigna inv# 3456123  December 2024 272.84 30,124.75

General Journal 12/10/2024 PR 12/13/24 PR - 11/23/24 -12/06/2024  check date  12/13/2024      Health 709.48 29,415.27

General Journal 12/23/2024 PR 12/27/24 PR - 12/07/24 -12/20/2024  check date  12/27/2024       Healt 709.48 28,705.79

Total 01-6310 ꞏ Employee Benefits - Health Ins 32,253.19 3,547.40 28,705.79

01-6309 ꞏ Payroll Taxes

General Journal 10/15/2024 PR 10/14/24 PR - 09/28/24 -10/11/2024  check date  10/18/20 2,138.66 2,138.66

General Journal 10/15/2024 PR 10/14/24 PR - 09/28/24 -10/11/2024  check date  10/18/20 2,138.66 4,277.32

General Journal 10/15/2024 PR 10/14/24 PR - 09/28/24 -10/11/2024  check date  10/18/2024     EE Fed 2,138.66 2,138.66

General Journal 10/15/2024 PR 10/14/24 PR - 09/28/24 -10/11/2024  check date  10/18/20 3,299.91 5,438.57

General Journal 10/15/2024 PR 10/14/24 PR - 09/28/24 -10/11/2024  check date  10/18/2024    EE Fed 3,299.93 2,138.64

General Journal 10/29/2024 PR 11/01/24 PR - 10/12/24 -10/25/2024  check date  11/04/20 2,160.75 4,299.39

General Journal 10/29/2024 PR 11/01/24 PR - 10/12/24 -10/25/2024  check date  11/04/20 2,160.75 6,460.14

General Journal 10/29/2024 PR 11/01/24 PR - 10/12/24 -10/25/2024  check date  11/04/2024    EE Fed 2,160.76 4,299.38

General Journal 10/29/2024 PR 11/01/24 PR - 10/12/24 -10/25/2024  check date  11/04/20 3,334.49 7,633.87

General Journal 10/29/2024 PR 11/01/24 PR - 10/12/24 -10/25/2024  check date  11/04/2024   EE Fed 3,334.48 4,299.39

General Journal 11/11/2024 PR 11/15/24 PR - 10/26/24 -11/08/2024  check date  11/15/20 2,160.71 6,460.10

General Journal 11/11/2024 PR 11/15/24 PR - 10/26/24 -11/08/2024  check date  11/15/20 2,160.71 8,620.81

General Journal 11/11/2024 PR 11/15/24 PR - 10/26/24 -11/08/2024  check date  11/15/2024    EE Fed 2,160.72 6,460.09

General Journal 11/11/2024 PR 11/15/24 PR - 10/26/24 -11/08/2024  check date  11/15/20 3,334.49 9,794.58

General Journal 11/11/2024 PR 11/15/24 PR - 10/26/24 -11/08/2024  check date  11/15/2024  EE Fed W 3,334.49 6,460.09

General Journal 11/25/2024 PR 11/29/24 PR - 11/09/24 -11/22/2024  check date  11/29/20 2,258.91 8,719.00

General Journal 11/25/2024 PR 11/29/24 PR - 11/09/24 -11/22/2024  check date  11/29/20 2,258.91 10,977.91

General Journal 11/25/2024 PR 11/29/24 PR - 11/09/24 -11/22/2024  check date  11/29/2024     EE Fed 2,258.92 8,718.99

General Journal 11/25/2024 PR 11/29/24 PR - 11/09/24 -11/22/2024  check date  11/29/20 3,568.37 12,287.36

General Journal 11/25/2024 PR 11/29/24 PR - 11/09/24 -11/22/2024  check date  11/29/2024   EE Fed 3,568.36 8,719.00

General Journal 12/10/2024 PR 12/13/24 PR - 11/23/24 -12/06/2024  check date  12/13/20 2,218.71 10,937.71

General Journal 12/10/2024 PR 12/13/24 PR - 11/23/24 -12/06/2024  check date  12/13/20 2,218.71 13,156.42

General Journal 12/10/2024 PR 12/13/24 PR - 11/23/24 -12/06/2024  check date  12/13/2024     EE Fed 2,218.71 10,937.71

General Journal 12/10/2024 PR 12/13/24 PR - 11/23/24 -12/06/2024  check date  12/13/20 3,470.02 14,407.73

General Journal 12/10/2024 PR 12/13/24 PR - 11/23/24 -12/06/2024  check date  12/13/2024    EE Fed 3,470.02 10,937.71

General Journal 12/23/2024 PR 12/27/24 PR - 12/07/24 -12/20/2024  check date  12/27/20 2,218.71 13,156.42

General Journal 12/23/2024 PR 12/27/24 PR - 12/07/24 -12/20/2024  check date  12/27/20 2,218.71 15,375.13

General Journal 12/23/2024 PR 12/27/24 PR - 12/07/24 -12/20/2024  check date  12/27/2024     EE Fed 2,218.73 13,156.40

General Journal 12/23/2024 PR 12/27/24 PR - 12/07/24 -12/20/2024  check date  12/27/20 3,470.03 16,626.43

General Journal 12/23/2024 PR 12/27/24 PR - 12/07/24 -12/20/2024  check date  12/27/2024     EE Fed 3,470.02 13,156.41

Total 01-6309 ꞏ Payroll Taxes 46,790.21 33,633.80 13,156.41

01-6308 ꞏ Salaries & Benefits - Other

General Journal 10/15/2024 PR 10/14/24 PR - 09/28/24 -10/11/2024  check date  10/18/20 17,808.40 17,808.40

General Journal 10/29/2024 PR 11/01/24 PR - 10/12/24 -10/25/2024  check date  11/04/20 17,808.40 35,616.80

General Journal 11/11/2024 PR 11/15/24 PR - 10/26/24 -11/08/2024  check date  11/15/20 17,808.40 53,425.20

General Journal 11/25/2024 PR 11/29/24 PR - 11/09/24 -11/22/2024  check date  11/29/20 18,387.48 71,812.68
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General Journal 12/10/2024 PR 12/13/24 PR - 11/23/24 -12/06/2024  check date  12/13/20 18,410.56 90,223.24

General Journal 12/23/2024 PR 12/27/24 PR - 12/07/24 -12/20/2024  check date  12/27/20 18,410.56 108,633.80

Total 01-6308 ꞏ Salaries & Benefits - Other 108,633.80 0.00 108,633.80

Total 01-6308 ꞏ Salaries & Benefits 216,150.83 37,181.20 178,969.63

01-1400 ꞏ Facilities Expenses

01-1404 ꞏ Communications

Bill 10/31/2024 Oct-24 Erin Bergman cell phone  Oct 2024 35.47 35.47

Bill 10/31/2024 Oct-24 Daniel Kolodny (reimbursements) October cell phone 16.11 51.58

Bill 10/31/2024 Oct-24 Caleta Scott cell phone Oct 2024 48.29 99.87

Bill 10/31/2024 Oct-24 Heather Stapleton Cell phone 46.06 145.93

Bill 10/31/2024 Oct-24 Jessica A Blough-Wayles cell phone 52.77 198.70

Bill 11/08/2024 4988 6591 5972 1480 First National Bank Omaha (Duane) ConstantContact 88.00 286.70

Bill 11/08/2024 4988 6591 5972 1480 First National Bank Omaha (Duane) Metrofax 9.95 296.65

Bill 11/18/2024 25-071 City of Sebastian audio visual services for 11/15/24 meeting 150.00 446.65

Bill 11/22/2024 4985 6562 4962 3197 First National Bank Omaha  (Daniel) HTTPSSQUARESP NY 24.00 470.65

Bill 11/22/2024 4985 6562 4962 3197 First National Bank Omaha  (Daniel) Microsoft 184.00 654.65

Bill 11/22/2024 4985 6562 4962 3197 First National Bank Omaha  (Daniel) Comcast 184.86 839.51

Bill 11/22/2024 4985 6562 4962 3197 First National Bank Omaha  (Daniel) Comcast 324.55 1,164.06

Bill 11/30/2024 Nov-24 Daniel Kolodny (reimbursements) November cell phone 16.11 1,180.17

Bill 11/30/2024 Nov-24 Caleta Scott cell phone 48.29 1,228.46

Bill 11/30/2024 Nov-24 Erin Bergman cell phone  Nov 2024 35.47 1,263.93

Bill 12/06/2024 4988 6591 5972 1480 First National Bank Omaha (Duane) ConstantContact 88.00 1,351.93

Bill 12/06/2024 4988 6591 5972 1480 First National Bank Omaha (Duane) Metrofax 9.95 1,361.88

Bill 12/06/2024 4988 6562 4962 3197 First National Bank Omaha  (Daniel) SQSP 28.80 1,390.68

Bill 12/06/2024 4988 6562 4962 3197 First National Bank Omaha  (Daniel) Comcast 184.86 1,575.54

Bill 12/06/2024 4988 6562 4962 3197 First National Bank Omaha  (Daniel) Microsoft 225.40 1,800.94

Bill 12/31/2024 Dec-24 Erin Bergman cell phone  Dec 2024 35.47 1,836.41

Bill 12/31/2024 Dec-24 Caleta Scott Verizon - December 48.29 1,884.70

Total 01-1404 ꞏ Communications 1,884.70 0.00 1,884.70

01-1401 ꞏ Rents & Leases

Bill 12/01/2024 25-072 City of Sebastian annual rent 12/1/24 - 11/30/25 19,000.00 19,000.00

Total 01-1401 ꞏ Rents & Leases 19,000.00 0.00 19,000.00

Total 01-1400 ꞏ Facilities Expenses 20,884.70 0.00 20,884.70

01-1300 ꞏ Administrative Costs

01-1311 ꞏ PayPal Fees

Deposit 10/08/2024 PayPal PayPal Fees 3.98 3.98

Deposit 10/08/2024 PayPal PayPal fees 1.16 5.14

Deposit 10/08/2024 PayPal PayPal fees 1.16 6.30

Deposit 10/08/2024 PayPal PayPal fees 0.66 6.96

Deposit 10/08/2024 PayPal PayPal fees 1.36 8.32

Deposit 10/08/2024 PayPal PayPal fees 2.89 11.21

Deposit 10/08/2024 PayPal PayPal fees 1.68 12.89

Deposit 10/08/2024 PayPal PayPal fees 2.05 14.94

Deposit 10/08/2024 PayPal PayPal fees 1.68 16.62

Deposit 10/08/2024 PayPal PayPal fees 1.68 18.30

Deposit 10/08/2024 PayPal PayPal fees 1.68 19.98

Deposit 10/08/2024 PayPal PayPal 1.68 21.66

Deposit 10/08/2024 PayPal PayPal fees 1.68 23.34

Deposit 10/08/2024 PayPal PayPal fees 1.68 25.02

Deposit 10/08/2024 PayPal PayPal fees 2.28 27.30

Deposit 10/08/2024 PayPal PayPal fees 2.87 30.17

Deposit 10/08/2024 PayPal PayPal Fees 2.88 33.05

Deposit 10/08/2024 PayPal PayPal Fees 1.68 34.73

Deposit 10/08/2024 PayPal PayPal Fees 1.68 36.41

Deposit 10/08/2024 PayPal PayPal Fees 2.88 39.29

Deposit 10/08/2024 PayPal PayPal Fees 1.68 40.97

Deposit 10/08/2024 PayPal PayPal Fees 1.68 42.65

Deposit 10/08/2024 PayPal PayPal Fees 2.88 45.53

Deposit 10/08/2024 PayPal PayPal Fees 1.68 47.21

Deposit 10/08/2024 PayPal PayPal Fees 1.68 48.89

Deposit 10/08/2024 PayPal PayPal Fees 1.68 50.57

Total 01-1311 ꞏ PayPal Fees 50.57 0.00 50.57

01-1307 ꞏ Dues, License & Subscriptions

Bill 10/04/2024 94815549 Environmental Systems Research Institute Enterprise agreement fee software/maintenance 15,000.00 15,000.00

Bill 11/22/2024 4985 6562 4962 3197 First National Bank Omaha  (Daniel) Special District Services annual fee 175.00 15,175.00

Bill 12/31/2024 Dec-24 Erin Bergman Grammarly 144.00 15,319.00

Bill 12/31/2024 Dec-24 Caleta Scott BIMS Membership registration 120.00 15,439.00
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Total 01-1307 ꞏ Dues, License & Subscriptions 15,439.00 0.00 15,439.00

01-1305 ꞏ Travel

Bill 10/31/2024 Oct-24 Daniel Kolodny (reimbursements) round trip to FOS for ECERT fall meeting 129.18 129.18

Bill 10/31/2024 Oct-24 Caleta Scott Martin Co engagement 36.38 165.56

Bill 10/31/2024 Oct-24 Caleta Scott SLC - Crosstown Office Park B&G Club 11.26 176.82

Bill 10/31/2024 Oct-24 Caleta Scott SLC - B&G Club 6.23 183.05

Bill 10/31/2024 Oct-24 Caleta Scott SLC - Oxbow 10.99 194.04

Bill 10/31/2024 Oct-24 Caleta Scott SLC - IRLSF Planning/Prep 9.03 203.07

Bill 10/31/2024 Oct-24 Caleta Scott IRL Council, SLC Education Foundation 41.61 244.68

Bill 10/31/2024 Oct-24 Caleta Scott Martin 0 ECERT 29.75 274.43

Bill 10/31/2024 Oct-24 Caleta Scott SLC - IRLSL Planning/Prep 3.35 277.78

Bill 10/31/2024 Oct-24 Caleta Scott SLC - IRLSF Event 3.42 281.20

Bill 10/31/2024 Oct-24 Caleta Scott FOS - Krista McCoy 40.20 321.40

Bill 10/31/2024 Oct-24 Heather Stapleton presentation - Advent Lutheran 70.35 391.75

Bill 10/31/2024 Oct-24 Heather Stapleton RiverKidz/Riverteens 7.24 398.99

Bill 10/31/2024 Oct-24 Heather Stapleton Field work with Restore our Shores 34.30 433.29

Bill 10/31/2024 Oct-24 Heather Stapleton WFIT Radio interview for IRL Day 50.99 484.28

Bill 10/31/2024 Oct-24 Heather Stapleton FACT meeting 25.19 509.47

Bill 10/31/2024 Oct-24 Heather Stapleton EOC Community reads week 14.07 523.54

Bill 10/31/2024 Oct-24 Heather Stapleton ECERT at FOS 48.98 572.52

Bill 10/31/2024 Oct-24 Heather Stapleton Field work with Restore our Shores 71.02 643.54

Bill 10/31/2024 Oct-24 Jessica A Blough-Wayles ENRAC 34.84 678.38

Bill 10/31/2024 Oct-24 Jessica A Blough-Wayles ECERT 202.34 880.72

Bill 11/30/2024 Nov-24 Caleta Scott SLC Conservation Alliance 21.17 901.89

Bill 11/30/2024 Nov-24 Caleta Scott Martin - FOS 33.23 935.12

Bill 11/30/2024 Nov-24 Caleta Scott Travel to PRI 44.56 979.68

Bill 11/30/2024 Nov-24 Caleta Scott Travel from PBI 44.56 1,024.24

Bill 11/30/2024 Nov-24 Caleta Scott Martin - FOS 29.94 1,054.18

Bill 11/30/2024 Nov-24 Caleta Scott SLC Oxbow clean up 10.72 1,064.90

Bill 11/30/2024 Nov-24 Caleta Scott MileIQ 5.99 1,070.89

Bill 11/30/2024 Nov-24 Erin Bergman mileage SENRLG and calendars 156.91 1,227.80

Bill 12/31/2024 Dec-24 Caleta Scott Brevard - Truck.calendar pick up 42.23 1,270.03

Bill 12/31/2024 Dec-24 Caleta Scott St Lucie - Martin calendar deliveries 75.84 1,345.87

Bill 12/31/2024 Dec-24 Caleta Scott Fort Pierce deliveries 10.85 1,356.72

Bill 12/31/2024 Dec-24 Caleta Scott St Lucie - Brevard truck drop off 60.90 1,417.62

Bill 12/31/2024 Dec-24 Caleta Scott calendar delivery- Martin/Jupiter Narrows 69.55 1,487.17

Bill 12/31/2024 Dec-24 Caleta Scott Fort Pierce Utilities Authority 2.48 1,489.65

Bill 12/31/2024 Dec-24 Caleta Scott Oxbow Eco Center 9.31 1,498.96

Bill 12/31/2024 Dec-24 Caleta Scott St Lucie Village 9.31 1,508.27

Bill 12/31/2024 Dec-24 Caleta Scott calendar delivery - Martin/Tequesta 65.59 1,573.86

Bill 12/31/2024 Dec-24 Caleta Scott St Lucie County follow up 15.34 1,589.20

Bill 12/31/2024 Dec-24 Caleta Scott Mile IQ - App Reimbursement 5.99 1,595.19

Total 01-1305 ꞏ Travel 1,595.19 0.00 1,595.19

01-1304 ꞏ Printing / Copies

Bill 10/31/2024 Oct-24 Erin Bergman Total Print - walker cards 75.00 75.00

Total 01-1304 ꞏ Printing / Copies 75.00 0.00 75.00

01-1303 ꞏ Insurance

Bill 10/01/2024 000071804951 CHUBB Workers comp insurance 24/25 385.00 385.00

Bill 10/01/2024 17834113 Risk Management Associates, Inc policy # PK FL1 0054993 24-11  (10/01/24 - 10/0 11,137.00 11,522.00

Bill 10/01/2024 66845 Preferred Governmental Insurance Trust Agmt # WC FL1 0054993 24-10  10/1/24-10/1/2 2,362.00 13,884.00

Total 01-1303 ꞏ Insurance 13,884.00 0.00 13,884.00

01-1302 ꞏ Office Supplies

Bill 10/31/2024 Oct-24 Caleta Scott Mile IQ app 5.99 5.99

Bill 11/22/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) PUBLIX 154.48 160.47

Bill 11/30/2024 Nov-24 Erin Bergman Food SENRLG meeting 34.38 194.85

Bill 11/30/2024 Nov-24 Erin Bergman coffee SENRLG meeting 21.99 216.84

Bill 12/06/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) Panera 237.43 454.27

Bill 12/06/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) Miso Ramen 109.22 563.49

Bill 12/06/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) Name Badges 19.95 583.44

Total 01-1302 ꞏ Office Supplies 583.44 0.00 583.44

01-1301 ꞏ Postage and Delivery

Bill 10/31/2024 Oct-24 Erin Bergman postage to SDS 9.72 9.72

Bill 11/30/2024 Nov-24 Erin Bergman postage for calendars 222.95 232.67

Bill 12/06/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) USPS 4.21 236.88

Bill 12/06/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) USPS 7.69 244.57

Bill 12/06/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) USPS 6.40 250.97

Bill 12/06/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) USPS 6.40 257.37
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Bill 12/31/2024 Dec-24 Erin Bergman postage calendars/check 20.18 277.55

Total 01-1301 ꞏ Postage and Delivery 277.55 0.00 277.55

01-1300 ꞏ Administrative Costs - Other

Bill 10/31/2024 Oct-24 Erin Bergman Home Depot - office keys 29.51 29.51

Bill 11/30/2024 Nov-24 Erin Bergman food quarterly meeting 30.33 59.84

Total 01-1300 ꞏ Administrative Costs - Other 59.84 0.00 59.84

Total 01-1300 ꞏ Administrative Costs 31,964.59 0.00 31,964.59

01-1500 ꞏ Administrative Services

01-1501 ꞏ Legal Fees

Bill 10/31/2024 22822 Torcivia, Donlon, Goddeau & Rubin, PA legal services October 2024 2,309.00 2,309.00

Bill 11/30/2024 22924 Torcivia, Donlon, Goddeau & Rubin, PA legal services November 2024 3,010.50 5,319.50

Bill 12/31/2024 23016 Torcivia, Donlon, Goddeau & Rubin, PA legal services December 2024 1,294.19 6,613.69

Total 01-1501 ꞏ Legal Fees 6,613.69 0.00 6,613.69

01-1502 ꞏ SDS Management Fees

Bill 10/31/2024 2024-1508 Special District Services Inc Management fee October 2024 3,250.00 3,250.00

Bill 11/30/2024 2024-1638 Special District Services Inc Management fee November 2024 3,250.00 6,500.00

Bill 12/31/2024 2024-1865 Special District Services Inc Management fee December 2024 3,250.00 9,750.00

Total 01-1502 ꞏ SDS Management Fees 9,750.00 0.00 9,750.00

01-1503 ꞏ Audit Fees

Bill 11/22/2024 18095839 Carr Riggs Ingram LLC Fiscal year 2023-2024 audit progress billing 1,000.00 1,000.00

Total 01-1503 ꞏ Audit Fees 1,000.00 0.00 1,000.00

Total 01-1500 ꞏ Administrative Services 17,363.69 0.00 17,363.69

Total Expense 519,078.22 37,688.70 481,389.52

Net Income 519,078.22 140,740.28 (378,337.94)
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