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This meeting is open to the public 

May 10, 2024
9:30 AM 

Sebastian City Hall Complex, 1225 Main Street, Sebastian, FL 32958 

The order of items appearing on the agenda is subject to change during the meeting and 
is at the presiding officer's discretion. Anyone wishing to speak on any item is requested to 
complete a speaker’s card.  
1. Call to Order and Pledge of Allegiance (Jeff Brower, Chair)

2. Introduction of IRL Council Board of Directors and Special Guests
(Jeff Brower, Chair)

3. Agenda Revisions (Jeff Brower, Chair)
Note any known changes and inquire if any members have suggested
revisions.

4. Resolutions, Recognition, Letters and Awards (Jeff Brower, Chair)

5. Public Comment

6. Water Quality Reports
a. Northern and Central Lagoon (Lauren Hall, SJRWMD)
b. Southern Lagoon (Dr. Melanie Parker, SFWMD)

7. IRLNEP Management Conference Committee Reports
a. Management Board Report (Beth Powell)
c. STEM Advisory Committee (Dr. Chuck Jacoby)
d. Citizens’ Advisory Committee (Tess Sailor-Tynes, Vice Chair)

8. Consent Agenda (Jeff Brower, Chair)
a. Approval of February 9, 2024, Board of Directors meeting minutes
b. Board of Directors Appointments to IRLNEP Management Conference:
New Appointments
• Melissa Meisenburg, Sr. Lagoon Environmental Specialist, Indian River County,

to Management Board
• Melisa Diolosa, Strategic Basin Planner, SJRWMD, to Management Board,

replacing Gretchen Kelly
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• Elizabeth Kelly, Environmental  Programs Coordinator, Martin County, change
from Management Board to STEM Advisory Committee

• Amy Eason, Environmental Resource Engineer, Martin County, to
Management Board

          Requested Action: Motion to approve Consent Agenda 

9. Old Business
None

10. New Business

a. Passage of CS/CS/SB 224 (Glen Torcivia, Esq.)
Exemption for volunteer advisory committee members to participate in
meetings using communications media technology.
Requested Action: Information only. No action is required.

b. Fiscal Year 2025 Final Budget (Daniel Kolodny)
Requested Action:  Review and adopt the Final Budget for FY 2025 by
Resolution 2024-03, pursuant to Florida Statutes.

c. Small Grant (Daniel Kolodny)
Requested Action: Motion to accept IRLNEP Management Conference
recommendations, approve the final ranked list of proposals, and fund the top
proposals contingent and consistent with available funds and budgetary
authority. Authorize staff to negotiate and enter into contract agreements with
those applicants.

d. Fiscal Year 2025 EPA BIL Workplan (Daniel Kolodny)
Requested Action:  Motion to authorize staff to develop and submit the FY
2025 EPA BIL Workplan and authorize staff to submit the plan to EPA.

e. Science 2030 (Dr. Chuck Jacoby)
Requested Action: Motion to accept the IRLNEP Management Conference
recommendation to accept the Science 2030 document.

11. IRLNEP Staff Reports:

a. Community Engagement Update (Kathy Hill)
b. Information Technology and Data Science Update (KJ Ayres-Guerra)
c. IRL Project Update (Daniel Kolodny)

d. Executive Director Report (Kathy Hill)

Requested Action: No motion is required. Information only.

12. IRL Council Member Reports

13. IRL Council – Next Meeting Announcement (Jeff Brower, Chair)
August 23, 2024, from 9:30 a.m. – 12:30 p.m.
Sebastian City Hall, Council Chambers, 1225 Main Street, Sebastian, FL 32958.
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14. Adjourn

NOTE: If a person decides to appeal any decision made by the Board with respect to any matter considered at 
such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she 
may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be based. Section 286.0105, Florida Statutes (2014).     

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations 
to participate in this workshop/meeting is asked to advise the agency at least 48 hours before the 
workshop/meeting by contacting: Erin Bergman at (314) 347-5854. If you are hearing or speech impaired, please 
contact the agency using the Florida Relay Service at 1(800) 955-8771 (TDD) or 1(800) 955-8770 (Voice).  For 
more information, you may contact: Erin Bergman, IRL Council, 1235 Main St, Sebastian, FL 32958, (314) 347-
5854, or by email at bergman@irlcouncil.org . 
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INDIAN RIVER LAGOON  
NATIONAL ESTUARY PROGRAM 

     Agenda Item:        
 

IRL Council Board of Directors Meeting 
       May 10, 2024 

 
 
Title:              

 
Requested Action: 
 

 

 
 
 
 

 

Summary Explanation and Background: 
 
 
 
 
 
Fiscal Impact: 
 
 
 
Exhibits Attached: 
 
 
 
 
 
 
Contract Agreement (If Attached): 
 
 
 

1-6 Multiple Introductory  
     
     
     
      

Multiple Introductory 

1. Call to Order and Pledge of Allegiance (Jeff Brower Chair) 
2. Introduction of IRL Council Board of Directors and Special Guests (Jeff Brower, Chair) 
3. Agenda Revisions (Jeff Brower, Chair) 
4. Resolutions, Recognition, Letters and Awards (Jeff Brower, Chair) 
5. Public Comment 
6. Water Quality Reports (Lauren Hall, SJRWMD and  Dr. Melanie Parker, SFWMD) 
 

N/A 

N/A 

☐  Yes Contract  ☒  No Contract 

If Yes, was legal review conducted by Counsel?      ☐  Yes ☐  No 

 

 

 

N/A 

Signature 
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INDIAN RIVER LAGOON  
NATIONAL ESTUARY PROGRAM 

     Agenda Item:        
 

IRL Council Board of Directors Meeting 
       May 10, 2024 

 
 
Title:              

 
Requested Action: 
 

 

 
 
 
 

 

 

 

 

 

Summary Explanation and Background: 
 
 
Fiscal Impact: 
 
 
 

Exhibits Attached: 
 
 
 
Contract Agreement (If Attached): 
 
 
 

8. Consent Agenda 

Consent Agenda 

a.   Approve February 9, 2024, Board of Directors meeting minutes 
b.   Board of Directors Appointments to IRLNEP Management Conference:   New Appointments 

• Melissa Meisenburg, Sr. Lagoon Environmental Specialist, Indian River County to Management 
Board 

• Melisa Diolosa, Strategic Basin Planner SJRWMD, to Management Board, replacing Gretchen 
Kelly 

• Elizabeth Kelly, Environmental Programs Coordinator, Martin County, changed from 
Management Board to STEM Advisory Committee 

• Amy Eason, Environmental Resource Engineer, Martin County, to Management Board 
  
Requested Action:  Approve Consent Agenda. 

No summary explanation or background required. 

a. Minutes, b. Appointment Bios 

☐  Yes Contract  ☒  No Contract 

If Yes, was legal review conducted by Counsel?      ☐  Yes ☐  No 

 

 

 

N/A 

Signature 
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Minutes from the meeting of  

February 9, 2024 

9:30 AM – 12:30 PM 

Sebastian City Hall; Council Chambers, 1225 Main Street, Sebastian, FL 32958 
 

Attendance: Joseph Earman, Rob Feltner, Aaron Watkins, Doug Bournique, Libby Pigman, Jeff Brower, 
Chris Dzadovsky 

Guests: Melita Harris, Patty Barlow, Nancy Silvestri, Richard Silvestri, Kathy LaMartina, Bob Musser, 
Virginia Barker, Melanie Parker, Kendra Bergman, Lauren Hall, Jim Cannon, Mike Sole, Terry McGinn 

1. Call to Order and Pledge of Allegiance (Chris Dzadovsky, Chair) 

Mr. Dzadovsky called the meeting to order at 9:39 a.m. and led the group in the Pledge of 
Allegiance. 

2. Election of Officers (Glen Torcivia, Legal Counsel) 

Mr. Torcivia explained the tradition of the Vice Chair replacing the Chair along with the Secretary 
moving to the Vice Chair position. 

   Requested Action: Elect Chair, Vice Chair and Secretary for Calendar Year 2024. 

A MOTION WAS MADE BY DOUG BOURNIQUE TO ELECT JEFF BROWER AS CHAIR FOR 2024. 
MOTION WAS SECONDED BY ROB FELTNER. MOTION PASSED. LIBBY PIGMAN ABSENT. A 
MOTION WAS MADE BY CHRIS DZADOVSKY TO ELECT JOE EARMAN AS VICE CHAIR AND 
STACEY HETHERINGTON AS SECRETARY FOR 2024. MOTION SECONDED BY ROB FELTNER. 
MOTION PASSED. LIBBY PIGMAN WAS ABSENT.  

 3.    Introduction of IRL Council Board of Directors and Special Guests (Jeff Brower, Chair) 

         Mr. Brower thanked Mr. Dzadovsky for serving the IRL Council with distinction and presented    
  a custom gavel mounted to a mangrove root. Mr. Dzadovsky thanked all for the opportunity to    
  work with the Board and the staff and looked forward to continuing this work. 

    The board members introduced themselves. 

         Mr. Brower acknowledged Jennifer DiMaio and Becky Allenbach from the DEP for watching the  
  live-streaming meeting. Dr. Mark Rains from FDEP was also welcomed and invited to speak.     
  Dr. Rains thanked all the members for their work in the Indian River Lagoon and all Florida     
  NEPs. He briefly overviewed the funds appropriated to the IRL and expressed his belief that the 
  funds would continue under the current governor and legislature. Dr. Rains encouraged the     
  group to choose the best projects that would provide the biggest benefit in building a solid     
  foundation. 
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4.     Agenda Revisions (Jeff Brower, Chair) 

 THERE WERE NO AGENDA REVISIONS.  A MOTION WAS MADE BY CHRIS DZADOVSKY TO 
ACCEPT THE AGENDA. MOTION WAS SECONDED BY ROB FELTNER. MOTION PASSED 
UNANIMOUSLY. 

5.    Resolutions, Recognition, Letters and Awards (Jeff Brower, Chair) 

        Chair Brower acknowledged Chris Dzadovsky. 

6.    Public Comment 

   Patty Barlow, St. Lucie Conservation Alliance, spoke on the three dredging permit applications on 
  the Riverwatch Conservation Easement. Three permit applications are in progress to alter the     
  easement. Ms. Barlow asked to protect this conservation easement. 

        Richard Carl Silvestri, St. Lucie Conservation Alliance, supported the protection of the Riverwatch 
  Easement. 

        Terry McGinn spoke on the subject of a proposed hotel development on the shore of the lagoon in 
  Sebastian. Prevention of damage to the water of the lagoon has a greater benefit than remediation 
  if the hotel is allowed to be built. 

        Mike Sole discussed the additional nutrient load to the Indian River Lagoon that would be caused  
  by the hotel development and urged the board to focus on solving the water quality issue. 

7.    Water Quality Reports 

        a.    Northern and Central IRL Lagoon (Lauren Hall) 

Ms. Hall reported that the data collection is from the continuous monitoring sondes in the north 
and central lagoon areas. The water depth throughout is showing a gradual decline, which is 
typical for this season. Salinity remains in the brackish ranges for all stations: dips are due to 
rainfall events. Temperature drops coincide with cold fronts but rise quickly. Chlorophyll 
remains under 10 RFU with the exception of Eau Gallie. Spikes of pseudo-nitzchia have occurred, 
but nothing significant currently. Turbidity peaks occur due to wind conditions and rainfall 
events. Fluorescent dissolved organic matter (FDOM) at Eau Gallie River and Vero are trending 
upwards due to freshwater tributaries' proximity. December and January experienced an 
unusual rainfall event with over seven cumulative inches. Reviewing the same timeframe for a 
similar amount, it was noted that 2016 was a strong El Nino year; going further back to the same 
amount, 2010 was a moderate El Nino year.  

        b.   Southern IRL Lagoon (Dr. Melanie Parker) 

Dr. Parker reports the freshwater flow has big spikes due to rainfall events, with the largest 
amounts from the Tidal Basin; no Lake Okeechobee discharges since April 2023. The salinity at the 
HR1 site fell into the damaging range at the surface and the stress range at the bottom. The US1 
Bridge salinity decreased to the stress level at the surface and optimum level at the bottom.  A1A 
Bridge remained at the optimal level at both the surface and bottom. This week the salinity has 
increased at all sites.  

The juvenile oyster (spat) recruitment rates showed a small peak from August through October; it 
is typical to see lower recruitment rates late in the year when water temperatures cool.  
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8. IRLNEP Management Conference Committee Reports

a. Management Board Report (Bob Musser, past Vice Chair)

Mr. Musser reported that there were 25 members and 10 guests in attendance. Beth Powell, from 
Indian River County Parks and Recreation, was elected as the chair, while Terry Breeden from 
Brevard County Natural Resources Management was elected as the Vice Chair. The committee 
approved the revised MOA with Brevard Zoo and also approved the ranking and funding, including 
additional funding for three of the four categories of RFPs. Additionally, the FY 2025 budget and 
the FY 2024 amended budget were approved, along with the FY 2025 EPA work plan and the RFQ 
request, including the sole source for the SDS accounting. Lastly, the presentation from Dr. Holly 
Sweat of the Smithsonian Marine Station was well-received and informative. 

b. STEM Advisory Committee (Dr. Chuck Jacoby)

Dr. Jacoby reported that he and Chad Truxall were elected as Chair and Vice Chair. The committee 
recommended the approval of the consent agenda items: the MOA, the FY 2024 Amended Budget, 
the FY 2025 Tentative Budget, and the FY 2025 EPA Work Plan. Also recommended approving the 
ranked proposals and adding additional funding. The committee experienced The Indian River 
Lagoon Species Inventory: 30 Years of Cataloging Biodiversity; Dr. Jacoby encouraged all to view the 
website. 

c. Citizens’ Advisory Committee (Kathy Hill)

 Ms. Hill reported on behalf of Frank Catino. All actionable agenda items were approved. This  
 included the additional funding for three of the four RFPs. A robust conversation was had to  
 combat the notion that “no one is doing anything to fix the lagoon.” Many attainable solutions 
 were brought forward. 

9. Consent Agenda (Jeff Brower, Chair)

a. Approve November 17, 2023, Board of Directors meeting minutes
b. Approve First Amendment to Agreement, Torcivia, Donlan, Goddeau & Rubin, P.A.
c. Approve revised MOA with Brevard Zoo “Dollar for Conservation”
d. Approve three contract renewals for scientific monitoring services pursuant to

IRL Council sole-source procurement policies:
• University of Florida Harmful Algal Bloom Monitoring
• Florida Atlantic University – Harbor Branch Oceanographic Institute Harmful Algal

Bloom Monitoring
• WSP USA Environment and Infrastructure, Inc. Atmospheric Deposition Station

Maintenance, Monitoring and Data Analysis
e. Board of Directors Appointments to IRLNEP Management Conference:

New Appointments
• Janet Zimmerman, FIND, to Management Board replacing Mark Crosley
• Jennifer Spain, Volusia County, to Management Board, replacing Tom Carey
• Olivia Escandell, Brevard Zoo, to STEM Advisory Committee

           Requested Action:  Approve Consent Agenda. 

MOTION WAS MADE BY ROB FELTNER TO APPROVE THE CONSENT AGENDA. SECONDED BY  
            AARON WATKINS. MOTION PASSED UNANIMOUSLY. 
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        10.  Old Business 

  IRL Council funding partnership with the Florida Department of Environmental Protection and           
the University of South Florida. (Duane De Freese) 

  Dr. De Freese clarified that the IRL Council and FDEP have agreed to contract with the University 
of South Florida to ensure that the IRL Council remains involved and fully aligned with the 
Governor’s intent for the IRL Conservation Program and the water quality issues ongoing in the 
IRL. Funding will provide three months of salary to USF faculty to collect and analyze data and 
modeling information about IRL water and habitat quality, resilience, and emerging issues. This 
work will inform FDEP’s statewide focus on water quality and the IRLNEP’s focus on the IRL, 
CCMP revision, and the health of the IRL. 

         Requested Actions: Authorize staff to enter into a 3-year agreement with USF to work     
cooperatively with FDEP and USF to coordinate and align grant activities associated with the IRL 
Protection Program (F.S. 373.469) and the IRLNEP Comprehensive Conservation and 
Management Plan (CCMP). 

            A MOTION WAS MADE BY ROB FELTNER TO AUTHORIZE STAFF TO ENTER INTO A 3-YEAR 
AGREEMENT WITH USF TO WORK COOPERATIVELY WITH FDEP AND USF TO COORDINATE 
AND ALIGN GRANT ACTIVITIES ASSOCIATED WITH THE IRL PROTECTION PROGRAM (F.S. 
373.469) AND THE IRLNEP COMPREHENSIVE CONSERVATION AND MANAGEMENT PLAN 
(CCMP).  THE MOTION WAS SECONDED BY DOUG BOURNIQUE. THE MOTION PASSED 
UNANIMOUSLY. 

       11.   New Business 

                 a.   Fiscal Year 2025 Water Quality RFP (Daniel Kolodny) 

                 Mr. Kolodny announced the top two proposals statistically tied. Both projects will be funded.   
          The surplus funding for the Water Quality category will be offered to the third-ranked project;   
         this will not match the requested amount for that project. 

                 Requested Action: (By separate motions) 

                        1.   Accept the IRLNEP Management Conference recommendations and approve the final    
                          ranked list of FY 2025 Water Quality proposals.  

                 A MOTION WAS MADE BY ROB FELTNER TO ACCEPT THE IRLNEP MANAGEMENT          
            CONFERENCE RECOMMENDATIONS AND APPROVE THE FINAL RANKED LIST OF FY 2025     
            WATER QUALITY PROPOSALS. MOTION WAS SECONDED BY LIBBY PIGMAN.  MOTION PASSED  
            UNANIMOUSLY. 

                        2.   Fund the top proposals contingent and consistent with available funds and budgetary   
                       authority and authorize staff to negotiate and enter into contracts with those applicants. 

                 A MOTION WAS MADE BY ROB FELTNER TO FUND THE TOP PROPOSALS CONTINGENT AND   
         CONSISTENT WITH AVAILABLE FUNDS AND BUDGETARY AUTHORITY AND AUTHORIZE STAFF 
            TO NEGOTIATE AND ENTER INTO CONTRACTS WITH THOSE APPLICANTS.  MOTION WAS     
         SECONDED BY CHRIS DZADOVSKY. MOTION PASSED UNANIMOUSLY.       

          b.   Fiscal Year 2025 Habitat Restoration RFP (Daniel Kolodny) 
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                 Mr. Kolodny announced the top two proposals, also statistically tied in the Habitat Restoration   
          category. Staff recommends applying $17,840 of the Fund Balance to fully fund both tied top               
            proposals.  

                 Requested Action: (By separate motions) 

                        1.   Accept the IRLNEP Management Conference recommendations and approve the final     
                          ranked list of FY 2025 Habitat Restoration proposals. 

     A MOTION WAS MADE BY CHRIS DZADOVSKY TO ACCEPT THE IRLNEP MANAGEMENT      
  CONFERENCE RECOMMENDATIONS AND APPROVE THE FINAL RANKED LIST OF FY 2025     
  HABITAT RESTORATION PROPOSALS. MOTION WAS SECONDED BY ROB FELTNER. MOTION    
  PASSED UNANIMOUSLY. 

2.   Fund the top proposals contingent and consistent with available funds and budgetary 
authority and authorize staff to negotiate and enter into contracts with those applicants. 

A MOTION WAS MADE BY ROB FELTNER TO FUND THE TOP TIED PROPOSALS, ADDING 
ADDITIONAL FUNDS, CONTINGENT AND CONSISTENT WITH AVAILABLE FUNDS AND 
BUDGETARY AUTHORITY AND AUTHORIZE STAFF TO NEGOTIATE AND ENTER INTO 
CONTRACTS WITH THOSE APPLICANTS.  MOTION WAS SECONDED BY AARON WATKINS. 
MOTION PASSED UNANIMOUSLY. 

                 c.    Fiscal Year 2025 Community-Based Restoration RFP (Daniel Kolodny)  

  Mr. Kolodny announced that funding will cover the top two proposals, with the third-ranked   
         proposal having partial funding. Staff recommends applying $11,974 of the Fund Balance             
        to fully fund the third project. The second, third and fourth projects scoring in the Community-  
            Based Habitat Restoration category scored within one point of each other. 

    Mr. Joe Earman asked the Board to consider funding the fourth-ranked proposal, stating the    
             project will yield immediate results and that the organization, Coastal Connections Inc., has the 
      expertise to be successful. It was also noted that the scoring separation between the fourth-    
             ranked and the third-ranked project was one-quarter of one point. The question was posed to   
             Mr. Kolodny if funding was available, and the response was affirmative.  

                 Requested Action: (By separate motions) 

1.   Accept the IRLNEP Management Conference recommendations and approve the final 
ranked list of FY 2025 Community-Based Restoration proposals. 

       MOTION WAS MADE BY JOE EARMAN TO ACCEPT THE IRLNEP MANAGEMENT CONFERENCE     
RECOMMENDATIONS AND APPROVE THE FINAL RANKED LIST OF FY 2025 COMMUNITY-
BASED RESTORATION TO INCLUDE THE THIRD AND FOURTH-RANKED PROPOSALS. MOTION 
WAS SECONDED BY ROB FELTNER. MOTION PASSED UNANIMOUSLY. 

2.   Fund the top proposals contingent and consistent with available funds and budgetary 
authority and authorize staff to negotiate and enter into contracts with those applicants. 

MOTION WAS MADE BY CHRIS DZADOVSKY TO FUND THE TOP PROPOSALS ADDING 
ADDITIONAL FUNDS, CONTINGENT AND CONSISTENT WITH AVAILABLE FUNDS AND 
BUDGETARY AUTHORITY AND AUTHORIZE STAFF TO NEGOTIATE AND ENTER INTO 
CONTRACTS WITH THOSE APPLICANTS.  MOTION WAS SECONDED BY DOUG BOURNIQUE. 
MOTION PASSED UNANIMOUSLY. 

                 d.   Fiscal Year 2025 Science and Innovation RFP (Daniel Kolodny) 
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                 Mr. Kolodny announced the top three ranked proposals could be fully funded, with the fourth    
            proposal receiving partial funding. The staff recommends applying $2,212 of the Fund Balance to 
            fund project #4 fully. 

           Requested Action: (By separate motions) 

1.   Accept the IRLNEP Management Conference recommendations and approve the final 
ranked list of FY 2025 Science and Innovation proposals. 

MOTION WAS MADE BY ROB FELTNER TO ACCEPT THE IRLNEP MANAGEMENT CONFERENCE 
RECOMMENDATIONS AND APPROVE THE FINAL RANKED LIST OF FY 2025 SCIENCE AND 
INNOVATION PROPOSALS. MOTION WAS SECONDED BY DOUG BOURNIQUE. MOTION PASSED 
UNANIMOUSLY. 

2.   Fund the top proposals contingent and consistent with available funds and budgetary 
authority and authorize staff to negotiate and enter into contracts with those applicants. 

MOTION WAS MADE BY ROB FELTNER TO FUND THE FIRST THROUGH FOURTH-RANKED 
PROPOSALS CONTINGENT AND CONSISTENT WITH AVAILABLE FUNDS AND BUDGETARY 
AUTHORITY AND AUTHORIZE STAFF TO NEGOTIATE AND ENTER INTO CONTRACTS WITH 
THOSE APPLICANTS.  MOTION WAS SECONDED BY CHRIS DZADOVSKY. MOTION PASSED 
UNANIMOUSLY. 

                 e.   Fiscal Year 2025 Tentative Budget (Daniel Kolodny) 

                 Mr. Kolodny explained the entries on the tentative budget. A correction was made to the text   
         for 1c. Science and Innovation is an error; the correction is Community-Based. 

                 Requested Action: Review and adopt the tentative budget for FY 2025 by Resolution 2024-01,   
          pursuant to Florida Statutes.  

                 A MOTION WAS MADE BY DOUG BOURNIQUE TO REVIEW AND ADOPT THE TENTATIVE       
             BUDGET FOR FY 2025 BY RESOLUTION 2024-01, PURSUANT TO FLORIDA STATUTES.  MOTION 
             WAS SECONDED BY ROB FELTNER. MOTION PASSED UNANIMOUSLY. 

f.    Fiscal Year 2024 Budget Amendment (Daniel Kolodny) 

Mr. Kolodny explained the changes in the FY 2024 budget: reduced facility expenses, and             
increased salary and benefits. 

Requested Action: Review and amend the final budget for FY 2024 by Resolution 2024-02, 
pursuant to Florida Statutes. 

A MOTION WAS MADE BY ROB FELTNER TO REVIEW AND ADOPT THE TENTATIVE BUDGET 
FOR FY 2024 BY RESOLUTION 2024-02, PURSUANT TO FLORIDA STATUTES. MOTION WAS 
SECONDED BY AARON WATKINS. MOTION PASSED UNANIMOUSLY. 

                 g.   Fiscal Year 2025  EPA Workplan (Daniel  Kolodny) 

                 Requested Action: Authorize staff to develop and submit the FY 2025 EPA Workplan by June 1, 
         2024. 

                 A MOTION WAS MADE BY ROB FELTNER TO AUTHORIZE STAFF TO DEVELOP AND SUBMIT   
            THE FY 2025 EPA WORKPLAN BY JUNE 1, 2024. MOTION WAS SECONDED BY AARON WATKINS. 
         MOTION PASSED UNANIMOUSLY. 

             h.   New Request for Qualification (RFQ) solicitations for Accounting Services and Printing               
             Services (Duane De Freese) 
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                 Dr. De Freese discussed the difficulty of soliciting printing service bids and ensuring high-quality 
             services. The accounting contract with Special District Services is nearing its end, but the SDS   
             staff understands the intricate IRLNEP's restricted funds well. SDS played a crucial role in     
             securing a higher interest rate, and the IRLNEP staff strongly believes renewing the contract   
             would benefit.  

                 Requested Action: Authorize staff to develop and release RFQs for identified services, identify   
             the most qualified contractor(s), and provide staff commendations to the Board.  

                 A MOTION WAS MADE BY ROB FELTNER TO AUTHORIZE STAFF TO DEVELOP AND RELEASE   
             AN RFQ FOR PRINTING. IDENTIFY THE MOST QUALIFIED CONTRACTORS(S) AND PROVIDE   
        STAFF RECOMMENDATIONS TO THE BOARD. MOTION WAS SECONDED BY DOUG BOURNIQUE.    
         MOTION WAS PASSED UNANIMOUSLY.  

                 A MOTION WAS MADE BY CHRIS DZADOVSKY TO RENEW THE CONTRACT WITH SPECIAL     
         DISTRICT SERVICES FOR ACCOUNTING SERVICES. MOTION WAS SECONDED BY ROB FELTNER. 
            MOTION PASSED UNANIMOUSLY. 

       12.   IRLNEP Staff Reports: 

                 a.   Community Engagement Update (Kathy Hill) 

             Ms. Hill reported the social media metrics and comparison between the engagement rates        
         of the two quarters. During the holidays, the engagement rate decreased, and it was observed  
    that reels perform better than static photos. The majority of the audience continues to trend to         
        be women. The CEC metrics included attendance at eight local government meetings and       
             twenty-six events. The team conducted eleven presentations, participated in twenty community 
             meetings, and braved the cooler temperatures while participating in nine fieldwork and project  
             opportunities. Forty-one outreach occasions were facilitated. Ms. Hill invited the members to   
             visit the office to collect a logo polo shirt and tour the recently acquired second-floor space. 

                 b.   Information Technology and Data Science Update (KJ Ayres-Guerra) 

                 Ms. Ayres-Guerra reported the Master Project Map had been posted on the One Lagoon                  
             website; it includes all projects from Fiscal Year 2016 through Fiscal Year 2023. The map is     
             interactive and contains project information, photos, and a final report from each project.     
             Comments have been collected, and an improved iteration of MPM 2.0 is planned for 2024. Ms.   
             Ayres-Guerra announced projects for 2024 include a digital web application of the Boaters     
             Guide created by FWC and MRC, not to be used as a navigation tool, updating the website,     
             developing a Lagoon History Story Map and publishing lagoon-wide datasets and requested     
             available geospatial data to be submitted. A question was asked if pump-out stations will be     
             included in the digital Boaters Guide. This can be incorporated. 

                 c.   IRL Project Update (Daniel Kolodny) 

Mr. Kolodny announced the first quarter was busy, with five completed projects and forty-five in 
progress. Mr. Kolodny was happy to report one of the oldest projects, the North Sebastian              
Phase 2 Septic to Sewer, has been completed. Mr. Kolodny gave an overview of three other     
completed projects; one completed small grant project was reviewed. Dr. Duane De Freese   
thanked the volunteers who provided the reviews and scoring of the RFPs and thanked Dan     
Kolodny for the quick turnaround on the proposal work, from ranking the scored projects to   
completing the 2025 tentative budget in the last few weeks. 

                 d.   Executive Director Report (Duane De Freese) 
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    Dr. De Freese reported that the IRLNEP has partnered with the Southeast and Caribbean          
             Disaster Resilience Partnership (SCDRP) to develop a NOAA Climate Resilience Regional       
             Challenge grant proposal, to be submitted on Tuesday. One focus is on the priority community of 
             Morris Creek in Ft. Pierce. No information on the other NOAA proposal had been received. Dr. De 
             Freese discussed attending a meeting at the Kennedy Space Center and thanked NASA and     
             MINWR for the field trip and tour. In addition, participation in the Southeast Coastal Ocean     
             Observing Regional Association (SECOORA) board meeting and in the SCDRP meeting, where he 
             now holds the chair position, was discussed. The legislative action exemption language for     
             meeting attendance electronically is still alive. Dr. De Freese thanked the Florida legislature     
             members and staff for their work and efforts on this item. He requested all invitations for                  
             himself or staff for presentations to be brought forward. 

                 Requested Action: No motion is required. Information only.   

       13.    IRL Council Member Reports  

Libby Pigman, SFWMD, announced the celebration of the EAA STA completion. The ongoing 
monitoring of Lake Okeechobee levels are concerning, and they expect discharges into the St. 
Lucie Estuary, starting before oyster spawning season. Open house meetings were conducted for 
the Headwaters area, where updates were given on restorations, regulations and the beginning 
of the process of addressing northern storage. 

Aaron Watkins, FDEP, re-emphasized Dr. Mark Rains' comments on historical funding and 
support from the governor's of�ice and legislature for water quality improvement projects. 
Twenty-one projects have been identi�ied. Mr. Watkins commended Dr. Rains for his work on 
water throughout the state. FDEP proposes Senate Bill 1386 and HB 1557 to formalize the 
programs to protect the Florida environment, coral reefs, and aquatic preserves, improve 
reclaimed water, and strengthen reliance. Mr. Watkins commended the FDEP leadership in 
Tallahassee for the work accomplished.  

Rob Feltner, Brevard County, recognized Virginia Barker, Natural Resources Director, in the 
audience. Brevard County completed leaky sewer lateral repairs, quick connect to sewer, septic 
upgrades, expansion completed at south central sewer area, derelict vessels removed, baf�le 
boxes completed, UCF conducted surveys of aquatic plants and oyster beds, received FDEP grant, 
many projects completed, planned, or in the design process. 

Chris Dzadovsky reported on the North Beach area septic to sewer project; one community 
chose not to give easements into the community, the only community on North Beach not 
connected to sewer. Mr. Dzadovsky invited Caleta Scott to come forward and report on the 
presentation on emerging wastewater technology at the North Beach wastewater treatment 
plant. Interest in a demonstration at the land�ill on leachate water.  

Joe Earman, Indian River County, recognized Melissa Meisenburg, the Senior Lagoon 
Environmental Specialist, in the audience. Indian River County has removed derelict vessels, 
soon to start septic to sewer projects, announced Indian River County’s Environmental Lands 
Acquisition Panel is accepting nominations for land parcels for acquisition for conservation; 
Heather Stapleton sits on the Panel. 

Jeff Brower, Volusia County, welcomed Jennifer Spain, the Water Quality and Pollution Control 
Manager in the audience. Thanked Dr. Rains for attending and the work being accomplished. Mr. 
Brower reported a septic-to-sewer project in Oakhill is underway. The Living Docks program has 
deployed oyster mats. Riovation's emerging technology for septic tanks reduces the nutrients in 
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the septic tank. Stetson University is conducting trials and needs the EPA to issue permits for 
testing.  

       14.    IRL Council – Next Meeting Announcement (Jeff Brower, Chair) 

                 May 10, 2024, from 9:30 a.m. – 12:30 p.m.  Sebastian City Hall, Council Chambers,  
           1225 Main Street, Sebastian, FL 32958. 

       15.   Adjourn   
                 The meeting adjourned at 12:14 p.m. 

 
 

   

 

NOTE: If a person decides to appeal any decision made by the Board with respect to any matter considered at such 
meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she may need to 
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which 
the appeal is to be based. Section 286.0105, Florida Statutes (2014).  
  
Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations to 
participate in this workshop/meeting is asked to advise the agency at least 48 hours before the workshop/meeting by 
contacting: Erin Bergman at (314) 347-5854. If you are hearing or speech impaired, please contact the agency using 
the Florida Relay Service at 1(800) 955-8771 (TDD) or 1(800) 955-8770 (Voice). For more information, you may 
contact: Erin Bergman, IRL Council, 1235 Main St, Sebastian, FL 32958, (314)347-5854, or by email at 
bergman@irlcouncil.org 
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2/29/24, 11 :40 AM Indian River Lagoon Council Committee Nomination 

Indian River Lagoon Council Committee Nomination 

Name 

Melissa Meisenburg 

Email 

mmeisenburg@indianriver.gov 

Phone 

772 226-1651 

Organization Represented 

Indian River County 

Submitted by: Anonymous user 

Submitted time: Feb 16, 2024, 9:33:29 AM 

Current Position 

Senior Lagoon Environmental Specialist for the Natural Resources Department's Lagoon Division. 

Past Position(s) Include up to three. 

Lagoon Environmental Specialist for Indian River County 

Educator and Living Shoreline Coordinator for Ocean Research and Conservation Association 

College Biological Sciences Professor 

Summary Experience 

As the Senior Lagoon Environmental Lagoon Specialist, I deal with the ongoing challenges facing the Indian 

River Lagoon. As part of my position with Indian River County, I developed and wrote the Lagoon Management 

Plan designed to address the key factors facing the Indian River Lagoon through the development and 

implementation of projects across multiple divisions and departments within the County. I implement and 

monitor projects within the Lagoon Division addressing habitat restoration in the IRL and data gaps identified 

in the Lagoon Management Plan. In addition to my current position, I am a board member for an environmental 

research nonprofit in Melbourne Beach providing education and outreach, along with ongoing sea turtle 

research. Previously, I was an educator and living shoreline project coordinator for ORCA. 

Education 

BS in Biology with an emphasis in Marine Sciences from Florida State University MS in Biology from Florida

Institute of Technology

Certificate in Marine Resource Ecology from Florida State University

Volunteer/Involvement/Outreach

Current 

Stella Maris Environmental Research board member and volunteer 

Past Volunteer Work

Hubbs Sea World

FWC

Memberships/Registrations

Marine Educators Association 

UAS Licensed Drone Pilot

https://survey123.arcgis .com/surveys/4e55a6fdf1 694163b08ca06aa3997b4c/data?extent=-0.0001, -0 .0000,0.0001,0 .OOOO&objectlds= 14 1/2 
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4/23/24, 8:27 AM Indian River Lagoon Council Committee Nomination 

Indian River Lagoon Council Committee Nomination 

Name 

Melisa Diolosa 

Email 

mdiolosa@sjrwmd.com 

Phone 

321-676-6622

Submitted by: Anonymous user 

Submitted time: Apr 16, 2024, 10:12:19 AM 

St. Johns River Water Management District 

Cur rent Position 

The protection and restoration of Florida's natural resources are my passion and have been a priority for me 

for the last 25 years. I am currently employed by the St. Johns River Water Management District (District) as a 

Strategic Basin Planner and have been with the District since 2007. As part of the District's Basin Management 

Program, I coordinate efforts within the Indian River Lagoon/Upper St. Johns River strategic planning basin, 

including developing a basin work plan to address the science, data and projects needed. I collaborate with 

stakeholders and local government partners to identify and implement solutions to address the challenges in 

the Indian River Lagoon/Upper St. Johns River basin. 

Past Position(s) Include up to three. 

Throughout my tenure with the District, I have also served as a Senior Project Manager and as a Regulatory 

Scientist. As a Senior Project Manager with the District's Cost-Share Program I was responsible for cost-share 

project selection, contract management, program improvements, and outreach. I was the lead project manager 

for the Indian River Lagoon and Springs within our District. As a Regulatory Scientist, I was involved in 

environmental resource permitting (ERP) and compliance. I am experienced with complicated ERP projects 

utilizing skills such as project management, conflict resolution, effective communication, and data and 

technical paper review. 

I also have several years of experience in the private sector as an environmental consultant. My work as a 

consultant included conducting environmental assessments at Cape Canaveral Air Force Station, field data 

collection, and compliance and monitoring for restoration dredging projects. 

Summary Experience 

Melisa Diolosa is an initiative-taking professional who is committed to sustainable environmental stewardship. I 

have proven technical, team leadership, and communication skills, which are complimented by an 

educational background in biology. 

Education 

Bachelor of Science, Ecology and Marine Biology 

Florida Institute of Technology, Melbourne, FL 

Michigan State University, East Lansing, Ml 

Volunteer/Involvement/Outreach 

Save Our Shores 

Memberships/Registrations 

Toastmasters International 

Alpha Phi Alumni 

https://survey123.arcgis.com/surveys/4e55a6fdf 1694163b08ca06aa3997b4c/data?extent=-0.000 1, -0 .0000, 0.0001 ,0 .000O&objectlds= 16 1/2 
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4/23/24, 8:27 AM Indian River Lagoon Council Committee Nomination 

Summary Experience 

Melisa Diolosa is an initiative-taking professional who is committed to sustainable environmental stewardship. 

I have proven technical, team leadership, and communication skills, which are complimented by an 

educational background in biology. 

Education 

Bachelor of Science, Ecology and Marine Biology 

Florida Institute of Technology, Melbourne, FL 

Michigan State University, East Lansing, Ml 

Volunteer/Involvement/Outreach 

Save Our Shores 

Memberships/Registrations 
Toastmasters International 

Alpha Phi Alumni 

https://survey123.arcgis.com/surveys/4e55a6fdf1694163b08ca06aa3997b4c/data?extent=-0 .0001, -0 .0000 ,0.0001,0 .0000&objectlds= 16 2/2 
Page 17 of 59



4115124, 3:14 PM Indian River Lagoon Council Committee Nomination 

Indian River Lagoon Council Committee Nomination 

Name 

Amy Eason 

Email 

aeason@martin.fl.us 

Phone 

772-320-3038

Submit
t

ed by: Anonymous user 

Submitted time: Apr 15, 2024, 2:48:50 PM 

Martin County Board of County Commissioners 

Current Position 

Environmental Resource Engineer under the Environmental Resource Division of Public Works at Martin 
County. This position is highly technical and a supervisory position to implement and manage environmental, 
coastal, water quality, and resiliency programs. It includes the management and development of programs, 
policy, and projects including coordinating and implementing restoration and enhancement of the County's 
environmentally sensitive lands, riverine estuary, shorelines, beaches, and inlet. Technical oversight 
requirements include environmental investigations, sustainability initiatives, vulnerability assessments, 
conservation efforts, coordination of reducing risks to people and the developed and natural environment. 
The position interacts with the Commissioners, the public, and staff and provides public education and 
outreach on a local, regional, state, and national audience. 

https ://survey123.arcgis.com/surveys/4e55a6fdf 1694163b08ca06aa3997b4cldata?extent=-0 .0001, -0 .0000, 0 .0001,0 .0000&objectlds= 15 113 

Past Position(s) Include up to three. 

Executive Project Manager of Stormwater for the City of Port St. Lucie whose duties include executing the City's 
Stormwater Master Plan, developing budgets, applying for grants, evaluating the operation and maintenance 
practices, program improvements for the next 20 years, evaluate the stormwater utility fee, reviewing and amending 
the City's code, reviewing development projects, and executing capital improvement projects. The position was also 
responsible for implementing the City's Smart & Connected City goal of its strategic plan and Resilient PSL. 
Business Developer and Client Service Manager for AECOM. Developed business in Florida for water resources and 
resiliency. Project Manager and Engineer for several municipalities preparing surface water management design 
and planning for projects of various sizes including design elements for stormwater systems, enhanced wetlands 
and low impact design. She was involved in the TMDUBMAP development in the IRL and St. Lucie River. 

Business Developer and Client Service Manager for AECOM. Developed business in Florida for water resources and 
resiliency. Project Manager and Engineer for several municipalities preparing surface water management design 
and planning for projects of various sizes including design elements for stormwater systems, enhanced wetlands 
and low impact design. She was involved in the TMDUBMAP development in the IRL and St. Lucie River. 

Summary Experience 
Amy Eason, PE is a Environmental Resource Engineer and heads up Water Quality and Resilient Martin. She has 26 
years of experience in civil and environmental engineering. Amy has extensive experience in the design and 
construction of, numerous water management facilities providing stormwater attenuation, water quality treatment, 
nutrient removal, and environmental enhancement and has implemented sea level rise projections in the design of 
such facilities. She has performed hydrologic and hydraulic studies and alternative analysis for stormwater system 
retrofits and flood abatement projects, and she has prepared stormwater master plans and vulnerability 
assessments for several municipalities during her tenure in the private sector. 
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4/15/24, 3:14 PM Indian River Lagoon Council Committee Nomination 

Education 

Bachelor of Science in Engineering (BSE) with specialization in Environmental Engineering from Mercer 

University in 1997. 

Licensed Professional Engineer in Florida and Georgia 

Volunteer/Involvement/Outreach 

Currently teaches the youth at Immanuel Lutheran Church and is a costume mistress for the Dance Academy 

of Stuart. 

She has presented on Resilient Martin, Green Infrastructure, and Stormwater Management to the Florida 

Stormwater Association, SFWMD, MRC, Rivers Coalition, Water Ambassadors, the Martin County Economic 

Council, and the Environmental Permitting School. 

Was the president of the Citizen Advisory Committee for 12 years for the Martin MPO before working for 

Martin County. 

Serve as a Board member for the Florida Stormwater Association and a committee member for the legislative 

committee. She has been an active member of that organization since 2006. 

Memberships/Registrations

Florida Stormwater Association, American Society of Civil Engineers, Resiliency Florida, Florida Shore & Beach 

Preservation Association, Inc. 

She is a Distinguished Toastmaster for Toastmaster's International. 

https://survey123 .arcgis.com/surveys/4e55a6fdf1694163b08ca06aa3997b4c/data?extent=-0 .0001, -0 .0000,0.0001,0 .0000&objectlds= 15 2/3 
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INDIAN RIVER LAGOON  
NATIONAL ESTUARY PROGRAM 

     Agenda Item:        
 

IRL Council Board of Directors Meeting 
       May 10, 2024 

 
 
Title:              

 
Requested Action: 
 

 

 
 
 
 

 

Summary Explanation and Background: 
 
 
 
 
 
Fiscal Impact: 
 
 
 
Exhibits Attached: 
 
 
 
 
 
 
Contract Agreement (If Attached): 
 
 
 

9. Old Business 

None 

N/A 

No summary explanation or background required. 

N/A 

☐  Yes Contract  ☒  No Contract 

If Yes, was legal review conducted by Counsel?      ☐  Yes ☐  No 

 

 

 

N/A 

Signature 
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INDIAN RIVER LAGOON 
NATIONAL ESTUARY PROGRAM 

 Agenda Item:        

IRL Council Board of Directors Meeting 
  May 10, 2024 

Title:    

Requested Action: 

Summary Explanation and Background: 

Fiscal Impact: 

Exhibits Attached: 

Contract Agreement (If Attached): 

10a. New Business

Passage of CS/CS/SB 224 

10a. Information only. No action is required. 

Exemption for volunteer advisory committee members to participate in meetings using 
communications media technology 

See summary document. 

☐ Yes Contract ☒ No Contract

If Yes, was legal review conducted by Counsel?  ☐ Yes ☐  No

N/A 

Signature 
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THE FLORIDA SENATE 

2024 SUMMARY OF LEGISLATION PASSED 

Committee on Community Affairs 

This summary is provided for information only and does not represent the opinion of any Senator, Senate Officer, or Senate Office. 

CS/CS/SB 224 Page: 1 

CS/CS/SB 224 — Citizen Volunteer Advisory Committees 
by Rules Committee; Governmental Oversight and Accountability Committee; and Senator 

Wright 

The bill authorizes certain regional citizen volunteer advisory committees to conduct public 

meetings and workshops by means of communications media technology, as permitted by the 

Administrative Procedures Act. This authorization applies to volunteer citizen advisory 

committees created to provide technical expertise and support to the National Estuary Program 

whose membership is composed of representatives from four or more counties.   

The National Estuary Program is a non-regulatory program, administered by the U.S. 

Environmental Protection Agency, to identify Estuaries of National Significance and support the 

development of comprehensive management plans to assure such estuaries maintain their 

ecological integrity. There are currently four recognized National Estuary Programs in Florida:  

 Coastal and Heartland National Estuary Program.

 Indian River Lagoon National Estuary Program.

 Sarasota National Estuary Program.

 Tampa Bay National Estuary Program.

Each National Estuary Program is governed by a body known as a National Estuary Program 

management conference, which may appoint advisory committees to advise the conference on 

various topics such as research, restoration, technical expertise, public involvement, and resource 

management. Some management conferences have entered into partnerships with special 

districts through interlocal agreements to serve as the advisory committee. Meetings of these 

advisory committees are open to the public.  

Communications media technology is defined in law as the electronic transmission of printed 

matter, audio, full-motion video, freeze-frame video, compressed video, and digital video by any 

method available. The bill requires that the use of communications media technology at an 

advisory committee meeting or workshop must allow for all persons attending to audibly 

communicate as if the person is physically present. Additionally, the notice of the meeting or 

workshop must state whether communications media technology will be used and how an 

interested person may participate. An advisory committee member who participates in a meeting 

or workshop by means of communications media technology is deemed to be present at such 

meeting or workshop. 

If approved by the Governor, or allowed to become law without the Governor’s signature, these 

provisions take effect upon becoming law. 

Vote:  Senate 39-0; House 112-0 
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INDIAN RIVER LAGOON 
NATIONAL ESTUARY PROGRAM 

 Agenda Item:        

IRL Council Board of Directors Meeting 
  May 10, 2024 

Title:     

Requested Action: 

Summary Explanation and Background: 

Fiscal Impact: 

Exhibits Attached: 

Contract Agreement (If Attached): 

10b.  New Business

Fiscal Year 2025 Final Budget 

10b. Review and adopt the Final Budget for FY 2025 by Resolution 2024-03, pursuant 
to Florida Statutes.

Final Budget for FY 2025 must be approved prior to June 1, 2024, pursuant to Florida 
Statutes. 

Resolution 2024-03 

☐ Yes Contract ☒ No Contract

If Yes, was legal review conducted by Counsel?  ☐ Yes ☐  No

$3,482,903 (+$98,103 increase adjustment from the tentative budget) 

Signature 
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RESOLUTION 2024-03 
FY 2025 Final Budget 

Page 1 of 4 
 

RESOLUTION NO. 2024-03 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE IRL COUNCIL ADOPTING THE  
FINAL BUDGET FOR THE 2025 FISCAL YEAR 

 
 

WHEREAS, the IRL Council was created via Interlocal Agreement to carry out the goals of the 
Indian River Lagoon National Estuary Program; and 

 
WHEREAS, the IRL Council held a public hearing on February 9, 2024 and adopted a 

Tentative Budget for Fiscal Year 2025; and 
 
WHEREAS, the IRL Council held a public Meeting on May 10, 2024 to consider the Final 

Budget for Fiscal Year 2025. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE IRL 

COUNCIL, THAT: 
 

Section 1. The Fiscal Year 2025 Final Budget is attached as Exhibit “A”. 
 

Section 2. The Fiscal Year 2025 Final Budget is hereby adopted. 
 
Section 3. This Resolution shall become effective immediately upon passage. 

 
DONE at                                             , Florida, this           day of _                                            __,2024. 

 
 
 
 

 
ATTEST:  
 
 
_____________________________________  
Stacey Hetherington, IRL Council Secretary 
 
Approved as to legal form and sufficiency:  
 
 
_________________________  
Glen J. Torcivia 
IRL Council, Legal Counsel 
 

By: ____________________________________ 
Jeff Brower, IRL Council Chair 



RESOLUTION 2024-03 
FY 2025 Final Budget 

Page 2 of 4 
 

IRL Council 
FY 2025 Final Budget  

Exhibit A 
 
 

REVENUES 
Federal Section 320        $   850,000 
Federal Infrastructure Investment and Jobs Law    $   909,800 
IRL License Plate        $   125,000 
Member Contributions       $1,500,000 
TOTAL REVENUES        $3,384,800 
 
EXPENDITURES 
Other Expenditures               $2,543,326 
 IRL Council Strategic Program, IRLNEP 2025 EPA 320 Work Plan,  
 IRLNEP 2025 Infrastructure Work Plan, Unplanned Contingency Reserve 
 
Salaries & Benefits        $   693,777 
 
Facilities Expenses        $     38,000 
 Rent, Utilities, Equipment Maintenance, Communications 
 
Administrative Costs        $     84,000 

Postage, Office Supplies, Insurance, Printing, Travel,  
Licenses & Subscriptions, Dues, Professional Development 

 
Administrative Services       $   123,800 
Legal, Accounting, Auditing, IT Services, Legal Ads 
 
TOTAL EXPENDITURES       $3,482,903 
Agency Balance Beginning of Year      $                 0 
Fund Balance - Beginning of Year      $   758,395               
Fund Balance – End of Year       $   660,292  
 
 
 
 
 

  
 
 
 

 



RESOLUTION 2024-03 
FY 2025 Final Budget 
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 FY 2025 Tentative Budget    Approved 2/9/24 

REVENUES 
Federal EPA 320     $   850,000 
IRL License Plate     $   125,000 
Member Contributions    $1,500,000 
Federal Infrastructure    $   909,800 
TOTAL REVENUES    $3,384,800 

EXPENDITURES 
Other Expenditures    $2,445,223 

IRL Council Strategic Program, IRLNEP 
FY2025 EPA 320 Work Plan, IRLNEP 
FY2025 EPA Infrastructure Work 
Plan, Unplanned Contingency Reserve 

Salaries & Benefits     $    693,777 

Facilities Expenses    $       38,000 
Rent, Utilities, Equipment Maintenance, 
Communications 

Administrative Costs    $       84,000 
Postage, Office Supplies, Insurance,  
Printing, Travel, Licenses & Subscriptions,  
Dues, Professional Development 

Administrative Services   $     123,800 
Legal, Accounting, Auditing, IT Services,  
Legal Ads 

TOTAL EXPENDITURES      $ 3,384,800 

Agency Balance Beginning of Year     $     0

Fund Balance Beginning of Year    $     0  

Fund Balance – End of Year    $      0

 FY 2025 Final Budget     Pending 

REVENUES 
Federal EPA 320    $   850,000 
IRL License Plate    $   125,000 
Member Contributions   $1,500,000 
Federal Infrastructure   $    909,800 
TOTAL REVENUES   $3,384,800 

EXPENDITURES 
Other Expenditures   $2,543,326 

IRL Council Strategic Program, IRLNEP 
FY2025 EPA 320 Work Plan, IRLNEP 
FY2025 EPA Infrastructure Work 
Plan, Unplanned Contingency Reserve 

Salaries & Benefits    $    693,777  

Facilities Expenses   $       38,000 
Rent, Utilities, Equipment Maintenance, 
Communications 

Administrative Costs   $       84,000 
Postage, Office Supplies, Insurance,  
Printing, Travel, Licenses & Subscriptions, 
Dues, Professional Development 

Administrative Services  $     123,800 
Legal, Accounting, Auditing, IT Services,  
Legal Ads 

TOTAL EXPENDITURES     $ 3,482,903 

Agency Balance Beginning of Year   $    0

Fund Balance Beginning of Year   $     758,395  

Fund Balance – End of Year    $     660,292

Higher  (Notes) 
Lower 

$98,103  (1) 

$98,103  (2) 

$758,395 (3) 

$660,292 (4) 



RESOLUTION 2024-03 
FY 2025 Final Budget 
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FY 2025 Final Budget Expenditure Detail (Narrative) 
(1) Increase “Other Expenditures” by $98,103 from $2,445,223 to $2,543,326.  This increase

represents project funding decisions made by the IRL Council Board of Directors at the
February 9, 2024, meeting.  Other Expenditures now consists of the following:

1. IRL Council Strategic Program ($768,526) includes the following:
a. Water Quality Restoration Project(s) - $350,000 (no change)
b. Habitat Restoration Project(s) -$167,840 (an increase of $17,840)
c. Community-Based Restoration Project(s) - $198,474 (an increase of $73,474)
d. Small grants program - $25,000 (no change)
e. IRLNEP Technical Support of Conferences and Workshops - $25,000 (no change)
f. Funding to fully fund the FIT sediment project – $2,212 (increase of $2,212)

2. IRLNEP FY2024 EPA Workplan ($850,000) (no change)
3. IRLNEP FEDERAL INFRASTRUCTURE INVESTMENT AND JOBS LAW Workplan ($909,800)

(no change)
4. Unplanned Contingency Reserve - $15,000 (increase of $4,577)

(2) Increase “Total Expenditures” by $98,103 from $3,384,800 to $3,482,903.  This increase
reflects the changes made in “Other Expenditures”.

(3) Increase “Fund Balance Beginning of Year” by $758,395 from $0 to $758,395.  This increase
represents the estimated Fund Balance at the end of Fiscal Year 2024 should all
expenditures for Fiscal Year 2024 be completed at their fully budgeted amounts.

(4) Increase “Fund Balance End of Year” by $660,292 from $0 to $660,292.  This increase
represents the anticipated end of year Fund Balance should all budgeted expenditures for
Fiscal Year 2025 be completed at their fully budgeted amounts.



INDIAN RIVER LAGOON 
NATIONAL ESTUARY PROGRAM 

 Agenda Item:        

IRL Council Board of Directors Meeting 
 May 10, 2024 

Title:   

Requested Action: 

Summary Explanation and Background: 

Fiscal Impact: 

Exhibits Attached: 

Contract Agreement (If Attached): 

10c. New Business

10c. Small Grants 

10c.  Motion to accept IRLNEP Management Conference recommendations, approve the 
final ranked list of proposals, and fund the top proposals contingent and consistent with 
available funds and budgetary authority. Authorize staff to negotiate and enter into 
contract agreements with those applicants.       

IRLNEP Budget $25,000.00 for Small Grants. There were 24 submissions, and the 
requested action is to accept the final rankings and fund the top-ranked proposals. 

Note: CAC reviewers will meet on 5/2/2024 to finalize rankings. 

IRLNEP will send this information to the Board upon completion. 

☐ Yes Contract ☒ No Contract

If Yes, was legal review conducted by Counsel?  ☐ Yes ☐  No

$25,000.00 

Signature 
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Ranked 
Order

Project Title Organization
IRLNEP 
Share

Match Share
Total Project 

Cost
Project 

County(s)

Education
Restoration 

Both

Normalized 
Score

Funds 
Remaining

1

SWIRL Analysis of 
contaminating organic 

compounds in IRL-bound 
stormwater

SWIRL, previous partial-
funding administered by 

A Poch-USA
$3,326.57 $0.00 $3,326.57 Brevard Education 84.14 $21,673.43

2 Ballard Park
Surfrider Foundation 
Space Coast Chapter

$1,250.00 $1,118.00 $2,368.00 Brevard Both 83.71 $20,423.43

3
ORCA's Buffered Shoreline-

Storm Drain Project
ORCA $4,375.38 $377.20 $4,752.58 Indian River Both 83.57 $16,048.05

4
Lagoon Quest Environmental 

Education Program
Brevard Zoo $5,000.00 $85,924.20 $90,924.20 Brevard Education 81.71 $11,048.05

5
Stella Maris Exploration 

Outreach Project
Stella Maris 

Environmental Research
$5,000.00 $14,339.00 $19,339.00

Brevard 
Indian River 

St Lucie
Education 81.43 $6,048.05

6
Atmospheric Deposition: 

"Plastic Rain" in the Indian 
River Lagoon

UCF $2,734.00 $2,941.00 $5,675.00
Volusia

Education 80.50 $3,314.05

7
The Zip Project: An Oyster 

Restoration Project
The Zip Project $3,000.00 $1,384.00 $4,384.00 Volusia Both 78.17 $314.05

2024 Small Grant Scoring
Green is ranked eligible and within allocated funding.

Yellow is ranked eligible but outside the allocated funding amount.
Gray is not eligible for consideration.



Ranked 
Order

Project Title Organization
IRLNEP 
Share

Match Share
Total Project 

Cost
Project 

County(s)

Education
Restoration 

Both

Normalized 
Score

Funds 
Remaining

8 Project Plankton Marine Discovery Center $4,997.98 $2,258.60 $7,256.58 Volusia Education 75.40 -$4,683.93

9
Indian River Lagoon Water 

Quality and Biodiversity
St. Edward's School $3,402.00 $2,330.00 $5,732.00 Indian River Education 74.86 -$8,085.93

10
Sykes Creek Kayak 

Clean-up
Community Advocacy for 

Merritt Island
$1,012.07 $0.00 $1,012.07 Brevard Both 73.14 -$9,098.00

11
Little Growers Inc. Summer 

Earn and Learn Estuary Echo 
Program

Little Growers Inc $5,000.00 $21,722.03 $26,722.03 Brevard Both 73.00 -$14,098.00

12
Importance of Sandy 

Shorlines in Estuaries
Merritt Island Wildlife 

Association
$2,250.00 $0.00 $2,250.00 Brevard Education 65.43

13
First Church of Nazarene 
Melbourne Native Garden

Conaradina Chapter of 
Florida Native Plant 

Society
$5,000.00 $16,308.50 $21,308.50 Brevard Both 65.29

14 BIRLC Local Straight Talks
Brevard Indian River 

Lagoon Coalition
$5,000.00 $11,260.00 $16,260.00 Brevard Education 64.43

15
Indian River Lagoon 

Discovery Trail
St. Andrews Episcopal 

Academy
$4,584.00 $1,000.00 $5,584.00 St. Lucie Education 64.00

16
Mosquito Lagoon Trash 

Cleanup
Lagoon Watermen 

Alliance
$1,117.17 $0.00 $1,117.17

Volusia
Brevard Both 64.00

17

RECESS Resource 
Enhancement, Community 

Engagement and 
Sustainable Stewardship

Lagoon Life.org $4,950.00 $5,400.00 $10,350.00 Brevard Both 62.29

18
Short Documentaries 

Septuagenarian anglers
RWParkinson Consulting, 

Inc.
$5,000.00 $0.00 $5,000.00 Brevard Education 61.43



Ranked 
Order

Project Title Organization
IRLNEP 
Share

Match Share
Total Project 

Cost
Project 

County(s)

Education
Restoration 

Both

Normalized 
Score

19
Mending Fences on the 

Martha Wininger Reflection 
Park, Sebastian

Pelican Island Audubon 
Society Inc.

$5,000.00 $33,320.00 $38,320.00 Indian River Both 60.83

20
Odyssey's Magical Journey 

through the Indian River 
Lagoon-Education Project

Odyssey Charter School, 
Inc.

$5,000.00 $0.00 $5,000.00 Brevard Edcation 60.43

21
Country Walk Detention 
Pond Aquatic Plantings

Country Walk 
Homeowners 
Association of 

Melbourne, Inc.

$4,845.00 $13.42 $4,858.42 Brevard Both 58.14

22
Homeless Children's 

Summer Camp on the 
Lagoon

Sunrise Rotary of Vero 
Beach

$3,140.00 $0.00 $3,140.00 Indian River Education 54.57

23
Keep the Lagoon Clean -

Song and Video
The Motivational Edge $5,000.00 $1,100.00 $6,100.00 Indian River Education 52.43

24

An Assessment of Chemical 
Accumulation and Heath 

and Stress Markers in 
American Alligators found in 

Brevard Waters

EEARSS $5,000.00 $0.00 $5,000.00 Brevard Education 32.43



INDIAN RIVER LAGOON 
NATIONAL ESTUARY PROGRAM 

 Agenda Item:        

IRL Council Board of Directors Meeting 
May 10, 2024 

Title:      

Requested Action: 

Summary Explanation and Background: 

Fiscal Impact: 

Exhibits Attached: 

Contract Agreement (If Attached): 

10d. New Business

Fiscal Year 2025 EPA BIL Workplan 

10d. Motion to authorize staff to develop and submit the FY 2025 EPA BIL Workplan and 
authorize staff to submit the plan eo EPA. 

The IRLNEP FY 2025 EPA BIL workplan which outline the projects or activities that will 
be funded with BIL funds. 

N/A 

☐ Yes Contract ☒ No Contract

If Yes, was legal review conducted by Counsel?  ☐ Yes ☐  No

$909,800.00 

Signature 
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FY 2025 EPA Bipartisan Infrastructure 
Law (BIL) Workplan List of Activities 

1. Building Lagoon-wide Capacity for Seagrass
Recovery Through Infrastructure Investments.
Year 4 of 5. ($500,000)

a. Includes 5 partners at $100,000 each

2. Priority Community Engagement and Equity
Consulting. ($49,000)

a. Service contract with DOTI Inc.

3. Priority Communities CCMP Implementation.
($360,800)

a. To be determined by RFP.
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INDIAN RIVER LAGOON 
NATIONAL ESTUARY PROGRAM 

 Agenda Item:        

IRL Council Board of Directors Meeting 
May 10, 2024 

Title:  

Requested Action: 

Summary Explanation and Background: 

Fiscal Impact: 

Exhibits Attached: 

Contract Agreement (If Attached): 

10e. New Business

Science 2023 

10e.  Motion to accept the IRLNEP Management Conference recommendation to accept 
the Science 2030 documents. 

N/A 

Science 2030 Document Link 

☐ Yes Contract ☒ No Contract

If Yes, was legal review conducted by Counsel?  ☐ Yes ☐  No

N/A 

Signature 
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INDIAN RIVER LAGOON 
NATIONAL ESTUARY PROGRAM 

 Agenda Item:        

IRL Council Board of Directors Meeting 
May 10, 2024 

Title:    

Requested Action: 

Summary Explanation and Background: 

Fiscal Impact: 

Exhibits Attached: 

Contract Agreement (If Attached): 

11 a-d IRLNEP Staff Reports

IRLNEP Staff Reports 

a. Community Engagement Update (Kathy Hill)
b. Information Technology and Data Science Update (KJ Ayers-Guerra)
c. IRL Project Update (Daniel Kolodny)
d. Executive Director Report (Kathy Hill)

Quarterly Staff Updates 

N/A 

☐ Yes Contract ☒ No Contract

If Yes, was legal review conducted by Counsel?  ☐ Yes ☐  No

N/A 

Signature 
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INDIAN RIVER LAGOON  
NATIONAL ESTUARY PROGRAM 

 Agenda Item:        

IRL Council Board of Directors Meeting 
   May 10, 2024 

Title:     

Requested Action: 

Summary Explanation and Background: 

Fiscal Impact: 

Exhibits Attached: 

Contract Agreement (If Attached): 

12. IRL Council Member Reports

IRL Council Member Reports 

No motion is required, Information only. 

Quarterly IRL Council Member Reports 

N/A 

☐ Yes Contract ☒ No Contract

If Yes, was legal review conducted by Counsel?  ☐ Yes ☐  No

N/A 

Signature 
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INDIAN RIVER LAGOON 
NATIONAL ESTUARY PROGRAM 

 Agenda Item:        

IRL Council Board of Directors Meeting 
   May 10, 2024 

Title:     

Requested Action: 

Summary Explanation and Background: 

Fiscal Impact: 

Exhibits Attached: 

Contract Agreement (If Attached): 

13. IRL Council Next Meeting

Next Meeting Announcement 

Friday, August 23, 2024,  9:30 A.M. – 12:30 P.M. 

1225 Main Street, Sebastian, FL 32958 

N/A 

N/A 

☐ Yes Contract ☒ No Contract

If Yes, was legal review conducted by Counsel?  ☐ Yes ☐  No

N/A 

Signature 
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 4:31 PM
 04/25/24
 Accrual Basis

 IRL Council

 Profit & Loss Detail
 October 2023 through March 2024

Type Date Num Name Memo Debit Credit Balance

Income

01-4000 ꞏ Store Merchandise Sales

Deposit 01/05/2024 PayPal merchandise Richard Geoffrey 24.50 24.50

Deposit 01/05/2024 PayPal merchandise Aimi Medina 42.50 67.00

Deposit 01/05/2024 PayPal merchandise Kristin Cowan 18.00 85.00

Deposit 01/05/2024 PayPal merchandise Joy Handley 16.00 101.00

Deposit 01/05/2024 PayPal merchandise Gwen Comfort 16.00 117.00

Deposit 01/05/2024 PayPal merchandise Andreas Kirbach 54.00 171.00

Deposit 01/05/2024 PayPal merchandise Kimberly Brooks 54.00 225.00

Total 01-4000 ꞏ Store Merchandise Sales 0.00 225.00 225.00

01-6100 ꞏ Federal

01-6103 ꞏ Grant Rev - Federal (Reimb) BIL

General Journal 10/01/2023 GrantRevAcR Grant revenue accrual for reimbursement recive 313,706.15 (313,706.15)

General Journal 10/01/2023 GrantRevAcR Grant revenue accrual for reimbursement recive 103,842.82 (417,548.97)

Deposit 11/17/2023 EPA Grant Rev - Federal (Reimb) BIL 313,706.15 (103,842.82)

Deposit 02/06/2024 EPA grant revenue 103,842.82 0.00

Total 01-6103 ꞏ Grant Rev - Federal (Reimb) BIL 417,548.97 417,548.97 0.00

01-6101 ꞏ Grant Rev - Federal (Reimb) EPA

General Journal 10/01/2023 GrantRevAcR Reverse of GJE GrantRevAcc -- Grant revenue 171,071.59 (171,071.59)

General Journal 10/01/2023 GrantRevAcR Grant revenue accrual for reimbursement recive 33,110.08 (204,181.67)

Deposit 11/16/2023 EPA EPA grant revenue 171,071.59 (33,110.08)

Deposit 02/06/2024 EPA grant revenue 33,110.08 0.00

Total 01-6101 ꞏ Grant Rev - Federal (Reimb) EPA 204,181.67 204,181.67 0.00

Total 01-6100 ꞏ Federal 621,730.64 621,730.64 0.00

01-6102 ꞏ IRL License Plate

General Journal 10/01/2023 LP AccrualR License Plate Revenue Accrual 9,285.00 (9,285.00)

Deposit 10/02/2023 436903369 Department of Financial Services IRL License Plate 1,920.00 (7,365.00)

Deposit 10/05/2023 436903390 Department of Financial Services IRL License Plate 1,260.00 (6,105.00)

Deposit 10/05/2023 436913376 Department of Financial Services IRL License Plate 750.00 (5,355.00)

Deposit 10/05/2023 436918788 Department of Financial Services IRL License Plate 675.00 (4,680.00)

Deposit 10/11/2023 436939088 Department of Financial Services  IRL License Plate 1,410.00 (3,270.00)

Deposit 10/17/2023 436943401 Department of Financial Services IRL License Plate 1,065.00 (2,205.00)

Deposit 10/17/2023 436958598 Department of Financial Services IRL License Plate 1,260.00 (945.00)

Deposit 10/17/2023 436962827 Department of Financial Services IRL License Plate 840.00 (105.00)

Deposit 10/20/2023 436971365 Department of Financial Services  IRL License Plate 660.00 555.00

Deposit 10/20/2023 436973942 Department of Financial Services  IRL License Plate 1,590.00 2,145.00

Deposit 10/27/2023 436982504 Department of Financial Services IRL License Plate 1,230.00 3,375.00

Deposit 10/27/2023 436987468 Department of Financial Services IRL License Plate 675.00 4,050.00

Deposit 10/31/2023 436978985 Department of Financial Services  IRL License Plate 555.00 4,605.00

Deposit 10/31/2023 437020747 Department of Financial Services  IRL License Plate 1,050.00 5,655.00

Deposit 10/31/2023 436994283 Department of Financial Services  IRL License Plate 1,545.00 7,200.00

Deposit 11/08/2023 437028779 Department of Financial Services  IRL License Plate 495.00 7,695.00

Deposit 11/08/2023 437052761 Department of Financial Services  IRL License Plate 810.00 8,505.00

Deposit 11/08/2023 437031652 Department of Financial Services  IRL License Plate 1,680.00 10,185.00

Deposit 11/08/2023 437049016 Department of Financial Services  IRL License Plate 1,155.00 11,340.00

Deposit 11/13/2023 437060326 Department of Financial Services  IRL License Plate 2,070.00 13,410.00

Deposit 11/21/2023 437076910 Department of Financial Services  IRL License Plate 630.00 14,040.00

Deposit 11/21/2023 437073194 Department of Financial Services  IRL License Plate 780.00 14,820.00

Deposit 11/21/2023 437081906 Department of Financial Services  IRL License Plate 1,650.00 16,470.00

Deposit 11/21/2023 437088096 Department of Financial Services  IRL License Plate 1,740.00 18,210.00

Deposit 11/29/2023 437096920 Department of Financial Services IRL License Plate 225.00 18,435.00

Deposit 11/29/2023 437121282 Department of Financial Services IRL License Plate 2,100.00 20,535.00

Deposit 12/06/2023 437151743 Department of Financial Services  IRL License Plate 2,070.00 22,605.00

Deposit 12/06/2023 437130850 Department of Financial Services  IRL License Plate 975.00 23,580.00

Deposit 12/06/2023 437140211 Department of Financial Services  IRL License Plate 825.00 24,405.00

Deposit 12/06/2023 437140220 Department of Financial Services  IRL License Plate 150.00 24,555.00

Deposit 12/15/2023 437181018 Department of Financial Services IRL License Plate 12/06/23 750.00 25,305.00

Deposit 12/15/2023 437158565 Department of Financial Services IRL License Plate  12/01/23 1,635.00 26,940.00

Deposit 12/27/2023 43719068 Department of Financial Services IRL License Plate 12/8/23 1,155.00 28,095.00

Deposit 12/27/2023 437202998 Department of Financial Services IRL License Plate 12/12/23 1,020.00 29,115.00

Deposit 12/27/2023 437206968 Department of Financial Services IRL License Plate  12/13/23 930.00 30,045.00

Deposit 12/27/2023 437214397 Department of Financial Services IRL License Plate  12/15/23 2,190.00 32,235.00

Deposit 01/09/2024 437223111 Department of Financial Services IRL License Plate 12-19-2023 990.00 33,225.00

Deposit 01/09/2024 437244124 Department of Financial Services IRL License Plate 12-20-2023 795.00 34,020.00

Deposit 01/09/2024 437255428 Department of Financial Services IRL License Plate  12/22/23 1,635.00 35,655.00

Deposit 01/17/2024 437271769 Department of Financial Services IRL License Plate 12/28/23 1,815.00 37,470.00

Deposit 01/17/2024 437276182 Department of Financial Services IRL License Plate 01/03/24 645.00 38,115.00
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 4:31 PM
 04/25/24
 Accrual Basis

 IRL Council

 Profit & Loss Detail
 October 2023 through March 2024

Type Date Num Name Memo Debit Credit Balance

Deposit 01/17/2024 437761873 Department of Financial Services IRL License Plate 01/05/24 2,340.00 40,455.00

Deposit 01/23/2024 437766463 Department of Financial Services IRL License Plate  1/8/24 1,035.00 41,490.00

Deposit 01/23/2024 437768665 Department of Financial Services IRL License Plate  1/9/24 1,260.00 42,750.00

Deposit 01/23/2024 437777734 Department of Financial Services IRL License Plate  1/11/24 630.00 43,380.00

Deposit 01/23/2024 437781701 Department of Financial Services IRL License Plate  1/12/24 2,145.00 45,525.00

Deposit 02/01/2024 437791402 Department of Financial Services IRL License Plate 01/17/24 2,625.00 48,150.00

Deposit 02/01/2024 437797885 Department of Financial Services IRL License Plate  1/19/24 1,740.00 49,890.00

Deposit 02/01/2024 437829776 Department of Financial Services IRL License Plate 01/24/24 600.00 50,490.00

Deposit 02/01/2024 437829753 Department of Financial Services IRL License Plate  01/24/24 1,230.00 51,720.00

Deposit 02/07/2024 437838418 Department of Financial Services  IRL License Plate  01/28/24 2,025.00 53,745.00

Deposit 02/07/2024 437861840 Department of Financial Services  IRL License Plate  01/30/24 1,110.00 54,855.00

Deposit 02/12/2024 437869595 Department of Financial Services  IRL License Plate  02/01/24 720.00 55,575.00

Deposit 02/12/2024 437878906 Department of Financial Services  IRL License Plate  02/05/24 1,365.00 56,940.00

Deposit 02/12/2024 437885243 Department of Financial Services  IRL License Plate 02/06/24 990.00 57,930.00

Deposit 02/20/2024 437889833 Department of Financial Services IRL License Plate  02/07/24 45.00 57,975.00

Deposit 02/20/2024 437896870 Department of Financial Services IRL License Plate 02/09/24 135.00 58,110.00

Deposit 02/20/2024 437908430 Department of Financial Services IRL License Plate  02/13/24 3,270.00 61,380.00

Deposit 02/21/2024 437913665 Department of Financial Services  IRL License Plate 02/14/24 750.00 62,130.00

Deposit 02/28/2024 437920758 Department of Financial Services  IRL License Plate  12/16/24 1,470.00 63,600.00

Deposit 02/28/2024 437952752 Department of Financial Services  IRL License Plate 02/21/24 1,290.00 64,890.00

Deposit 02/28/2024 437957666 Department of Financial Services  IRL License Plate  02/22/24 750.00 65,640.00

Deposit 03/04/2024 437960708 Department of Financial Services  IRL License Plate  02/23/24 1,140.00 66,780.00

Deposit 03/04/2024 437972357 Department of Financial Services  IRL License Plate  02/27/24 915.00 67,695.00

Deposit 03/12/2024 437977166 Department of Financial Services IRL License Plate  2/2/24 450.00 68,145.00

Deposit 03/12/2024 437998172 Department of Financial Services IRL License Plate  3/4/24 1,710.00 69,855.00

Deposit 03/12/2024 438012886 Department of Financial Services IRL License Plate  3/06/24 765.00 70,620.00

Deposit 03/12/2024 438018623 Department of Financial Services IRL License Plate  03/07/24 1,260.00 71,880.00

Deposit 03/25/2024 438026911 Department of Financial Services IRL License Plate 3/11/24 1,770.00 73,650.00

Deposit 03/25/2024 438034572 Department of Financial Services IRL License Plate  3/12/24 1,020.00 74,670.00

Deposit 03/25/2024 438039299 Department of Financial Services IRL License Plate  3/13/24 675.00 75,345.00

Total 01-6102 ꞏ IRL License Plate 9,285.00 84,630.00 75,345.00

01-9400 ꞏ Other Income

01-9410 ꞏ Interest Income (GF)

Deposit 10/31/2023 Interest 12,464.02 12,464.02

Deposit 11/30/2023 Interest 11,043.43 23,507.45

Deposit 12/31/2023 Interest 13,562.52 37,069.97

Deposit 01/31/2024 Interest 13,033.37 50,103.34

Deposit 02/29/2024 Interest 11,254.42 61,357.76

Deposit 03/31/2024 Interest 11,553.21 72,910.97

Total 01-9410 ꞏ Interest Income (GF) 0.00 72,910.97 72,910.97

01-9402 ꞏ Donations

Deposit 12/04/2023 1932 GFWC Treasure Coast Women donation from GFWC 100.00 100.00

Deposit 12/04/2023 943653354 Fidelity Brokerage Services donation from fidelity 1,000.00 1,100.00

Deposit 01/05/2024 PayPal donation from Cynthia Parker 100.00 1,200.00

Deposit 01/05/2024 PayPal donation from Linda Ericson 25.00 1,225.00

Deposit 01/05/2024 PayPal donation from Dawn Jones 25.00 1,250.00

Deposit 01/05/2024 PayPal donation from Lisa Blythe 50.00 1,300.00

Deposit 01/05/2024 PayPal donation from George Leidel 150.00 1,450.00

Deposit 01/05/2024 PayPal donation from Kelly Smith 20.00 1,470.00

Deposit 01/05/2024 PayPal donation from Bryan Reed 25.00 1,495.00

Deposit 01/05/2024 PayPal donation from Ellito Bachop 25.00 1,520.00

Deposit 01/05/2024 PayPal donation from Suzanne Haynes 40.00 1,560.00

Deposit 01/05/2024 PayPal donation from Victor Harned 25.00 1,585.00

Deposit 01/17/2024 2929 Brenda Blackburn donation from B Blackburn in memory of Chris Blackburn 500.00 2,085.00

Deposit 01/26/2024 John McGrath donation 100.00 2,185.00

Deposit 02/01/2024 1728 Garden Club of Fort Pierce Donations 50.00 2,235.00

Deposit 03/12/2024 206425 Dewberry Envirothon breakfast sponsorship 500.00 2,735.00

Total 01-9402 ꞏ Donations 0.00 2,735.00 2,735.00

Total 01-9400 ꞏ Other Income 0.00 75,645.97 75,645.97

Total Income 631,015.64 782,231.61 151,215.97

Gross Profit 631,015.64 782,231.61 151,215.97

Expense

01-1902 ꞏ Miscellaneous

Bill 12/06/2023 4988 6562 4962 3197 First National Bank Omaha  (Daniel) fees on credit card 46.70 46.70

Bill 12/06/2023 4988659159721480 First National Bank Omaha (Duane) fees on credit card 50.37 97.07

Bill 01/05/2024 4988 6591 5972 1480 First National Bank Omaha (Duane) fees on credit card 50.37 46.70

Bill 01/18/2024 4988 6562 4962 3197 First National Bank Omaha  (Daniel) fees on credit card 54.40 (7.70)
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 4:31 PM
 04/25/24
 Accrual Basis

 IRL Council

 Profit & Loss Detail
 October 2023 through March 2024

Type Date Num Name Memo Debit Credit Balance

General Journal 03/20/2024 inv# 317817 & 317852 fees for late submittal in 103.05 95.35

Bill 03/31/2024 2024-0474 Special District Services Inc reimbursement of fees incurred for late submittal of Feb FRS c 103.05 (7.70)

Total 01-1902 ꞏ Miscellaneous 200.12 207.82 (7.70)

01-1800 ꞏ IRL Other Expenditures

01-1601 ꞏ BIL

01-2206 ꞏ BCU-IRL Seagrass Rest. Mosq.

Bill 12/31/2023 29190-004 Bethune Cookman University 10/01/23 - 12/31/23 3,257.60 3,257.60

Bill 03/31/2024 29190-005 Bethune Cookman University 01/01/24 - 03/31/24 6,787.29 10,044.89

Total 01-2206 ꞏ BCU-IRL Seagrass Rest. Mosq. 10,044.89 0.00 10,044.89

01-2239 ꞏ JEDI Diversity of Thought (BIL)

Bill 10/31/2023 0000251 Diversity Of Thought Inc October hours 6,480.00 6,480.00

Bill 11/30/2023 0000252 Diversity Of Thought Inc November hours 1,680.00 8,160.00

Bill 12/31/2023 0000253 Diversity Of Thought Inc December hours 1,920.00 10,080.00

Bill 01/30/2024 0000255 Diversity Of Thought Inc January hours 3,840.00 13,920.00

Bill 02/29/2024 0000257 Diversity Of Thought Inc February hours 2,640.00 16,560.00

Bill 03/31/2024 0000260 Diversity Of Thought Inc March hours 1,875.00 18,435.00

Total 01-2239 ꞏ JEDI Diversity of Thought (BIL) 18,435.00 0.00 18,435.00

01-2228 ꞏ UCF Mosquito Lagoon Charge

Bill 12/31/2023 CINV-UCF-00014022 University of Central Florida UCF Charging on: Habitat Restoration in Mosqu 4,025.28 4,025.28

Bill 03/31/2024 CINV-UCF-00016492 University of Central Florida FCI Charging on: Habitat Restoration in Mosquit 17,716.75 21,742.03

Total 01-2228 ꞏ UCF Mosquito Lagoon Charge 21,742.03 0.00 21,742.03

02-2223 ꞏ MDC-Seagrass Capacity Y2

Bill 12/31/2023 3979 Marine Discovery Center Seagrass 10/1/23 - 12/31/23 12,675.94 12,675.94

Total 02-2223 ꞏ MDC-Seagrass Capacity Y2 12,675.94 0.00 12,675.94

02-2222 ꞏ Brevard Zoo-Seagrass Cap. Y2

Bill 12/31/2023 INV-3977 Brevard Zoo Oct - Dec 2023 32,600.83 32,600.83

Total 02-2222 ꞏ Brevard Zoo-Seagrass Cap. Y2 32,600.83 0.00 32,600.83

01-2220 ꞏ FOS-Seagrass Capacity Y1

Bill 11/30/2023 IRL2022-22 Florida Oceanographic Society, Inc contract IRL2022-22 305.90 305.90

Bill 01/04/2024 IRL2022-22 Florida Oceanographic Society, Inc contract IRL2022-22 9,252.00 9,557.90

Bill 03/05/2024 IRL2022-22 Florida Oceanographic Society, Inc contract IRL2022-22 1,420.52 10,978.42

Bill 03/29/2024 04/01/24 Florida Oceanographic Society, Inc contract IRL2022-22 170.00 11,148.42

Total 01-2220 ꞏ FOS-Seagrass Capacity Y1 11,148.42 0.00 11,148.42

01-2219 ꞏ FAU-Seagrass Capacity Y1

Bill 12/31/2023 FAU2490623 Florida Atlantic University IRL - Building Lagoon-Wide Capacity for IRL Se 1,201.80 1,201.80

Bill 03/31/2024 FAU2414073 Florida Atlantic University IRL - Building Lagoon-Wide Capacity for IRL Se 946.81 2,148.61

Total 01-2219 ꞏ FAU-Seagrass Capacity Y1 2,148.61 0.00 2,148.61

Total 01-1601 ꞏ BIL 108,795.72 0.00 108,795.72

01-1711 ꞏ Prize money for calendar contes

Bill 11/17/2023 Jim Mandeville IRL Council calendar contest winner-Congratula 500.00 500.00

Bill 11/17/2023 Steven Van Meter photo contest winner 100.00 600.00

Bill 11/17/2023 Jack Rogers Photo Contest Winner - Congratulations! 100.00 700.00

Bill 11/17/2023 Linda Walters Photo Contest Winner - Congratulations! 100.00 800.00

Bill 11/17/2023 Chuck Palmer Photo Contest Winner - Congratulations! 100.00 900.00

Bill 11/17/2023 Marcus Cote Photo Contest Winner - Congratulations! 100.00 1,000.00

Bill 11/17/2023 Barbara Lyons Photo Contest Winner - Congratulations! 100.00 1,100.00

Bill 11/17/2023 Katherine Harris Photo Contest Winner - Congratulations! 100.00 1,200.00

Bill 11/17/2023 Bill Hoag Photo Contest Winner - Congratulations! 100.00 1,300.00

Bill 11/17/2023 Ed Irvin Photo Contest Winner - Congratulations! 100.00 1,400.00

Bill 11/17/2023 Lisa Engelbrecht Photo Contest Winner - Congratulations! 100.00 1,500.00

Total 01-1711 ꞏ Prize money for calendar contes 1,500.00 0.00 1,500.00

01-1801 ꞏ Section 320 EPA

05-1738 ꞏ FAU-HAB Monitoring South Y5

Bill 03/31/2024 FAU2414074 Florida Atlantic University IRL - The Indian River Lagoon Microalgae and H 12,663.55 12,663.55

Total 05-1738 ꞏ FAU-HAB Monitoring South Y5 12,663.55 0.00 12,663.55

05-1737 ꞏ UF-HAB Monitoring North Y5

Bill 01/31/2024 I000125635 University of Florida Board of Trustees IRL Microalgae & Harmful Algal Bloom Monitorin 8,871.93 8,871.93

Bill 02/29/2024 I000125695 University of Florida Board of Trustees IRL Microalgae & Harmful Algal Bloom Monitorin 11,993.16 20,865.09

Total 05-1737 ꞏ UF-HAB Monitoring North Y5 20,865.09 0.00 20,865.09

05-1740 ꞏ WOOD-Atmospheric Deposition Y5

Bill 11/03/2023 F04132530 WSP USA Environment & Infrastructure Wet/dry Dep  OY4 thru 11/03/2023 2,001.93 2,001.93

Bill 12/01/2023 F04132571 WSP USA Environment & Infrastructure Wet/dry Dep  OY4 thru 12/01/2023 1,085.99 3,087.92

Bill 12/29/2023 F04132670 WSP USA Environment & Infrastructure Wet/dry Dep  OY4 thru 12/29/2023 792.77 3,880.69

Bill 02/02/2024 H111004201 WSP USA Environment & Infrastructure Wet/dry Dep  OY4 thru 02/02/2024 3,762.27 7,642.96

Total 05-1740 ꞏ WOOD-Atmospheric Deposition Y5 7,642.96 0.00 7,642.96

01-2218 ꞏ Com. Engagement Coor. Salary Y1

General Journal 10/01/2023 Payrol AccR Payroll accrual 540.87 (540.87)
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General Journal 10/16/2023 PR 10/20/23 PR - 09/30/2023 -10/13/2023  check date  10/20 7,572.12 7,031.25

General Journal 10/30/2023 PR 11/03/23 PR - 10/14/2023 -10/27/2023  check date  11/03 7,572.12 14,603.37

General Journal 11/13/2023 PR 11/17/23 PR - 10/28/2023 -11/10/2023  check date  11/17 7,572.12 22,175.49

General Journal 11/27/2023 PR 12/01/23 PR - 11/12/2023 -11/24/2023  check date  12/01 7,680.30 29,855.79

General Journal 12/11/2023 PR 12/15/23 PR - 11/25/2023 -12/08/2023  check date  12/15 7,788.45 37,644.24

General Journal 12/26/2023 PR 12/29/23 PR - 12/09/2023 -12/22/2023  check date  12/29 7,788.45 45,432.69

General Journal 01/08/2024 PR 01/12/24 PR - 12/23/2023 -01/05/2024  check date  01/12 7,788.45 53,221.14

General Journal 01/22/2024 PR 01/12/24 PR - 01/06/24 -01/19/2024  check date  01/26/20 7,788.45 61,009.59

General Journal 02/05/2024 PR 02/09/24 PR - 01/20/24 -02/02/2024  check date  02/09/20 7,788.45 68,798.04

General Journal 02/20/2024 PR 02/23/24 PR - 02/03/24 -02/16/2024  check date  02/23/20 7,788.45 76,586.49

General Journal 03/05/2024 PR 0/24 PR - 02/17/24 -03/01/2024  check date  03/08/20 7,788.45 84,374.94

General Journal 03/19/2024 PR 0/24 PR - 03/02/24 -03/15/2024  check date  03/22/20 7,788.45 92,163.39

Total 01-2218 ꞏ Com. Engagement Coor. Salary Y1 92,704.26 540.87 92,163.39

01-2012 ꞏ IRLNEP Brand Activation & Comm.

Bill 11/27/2023 8722 Independent Printing 2023 IRL annual reports 4,429.00 4,429.00

Bill 11/28/2023 23202961 Camelback Displays, Inc final payment 3,193.48 7,622.48

Bill 11/29/2023 AAAQ479860 International E-Z Up, Inc 4 pyramid 10' shelters 2,785.88 10,408.36

Bill 12/06/2023 4988659159721480 First National Bank Omaha (Duane) Amazon 151.80 10,560.16

Bill 12/06/2023 4988659159721480 First National Bank Omaha (Duane) Amazon 1,032.20 11,592.36

Bill 12/06/2023 4988 6591 8037 9902 First National Bank Omaha (Kathy) Camelback Displays 3,193.47 14,785.83

Bill 12/12/2023 020390 Sebastian Blinds and Shutters blackout cellular shades 4,432.00 19,217.83

Bill 12/29/2023 149111011 Sandy Alexander Inc 2024 IRL calendar 20,418.60 39,636.43

Bill 01/05/2024 4988 6591 5972 1480 First National Bank Omaha (Duane) Amazon 646.99 40,283.42

Bill 01/05/2024 3-12719 IDEAS production billables-One Lagoon Brand Activatio 31,250.00 71,533.42

Bill 02/14/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) Sticker Mule 1,025.00 72,558.42

Bill 03/07/2024 10481 Kool Stuff LLC invoice  10481 988.78 73,547.20

Bill 03/21/2024 40438628 Sweetwater Sound Holdings LLC Zoom handheld, Zoom H8 4 ch XLR capsule, Sh 2,189.82 75,737.02

Bill 03/25/2024 Mar-24 Jessica A Blough-Wayles stickers 650.50 76,387.52

Bill 03/31/2024 3-12740 IDEAS production billables-One Lagoon Brand Activatio 31,250.00 107,637.52

Total 01-2012 ꞏ IRLNEP Brand Activation & Comm. 107,637.52 0.00 107,637.52

01-1721 ꞏ MRC-One Lagoon Boater's Guide

Bill 11/07/2023 94598197 Environmental Systems Research Institute Enterprise agreement fee software/maintenance 15,000.00 15,000.00

Total 01-1721 ꞏ MRC-One Lagoon Boater's Guide 15,000.00 0.00 15,000.00

01-1951 ꞏ Natua Strategies- Grant Writing

Bill 01/01/2024 1144 Natua Strategies Grant writing for Indian River Land Trust 12,750.00 12,750.00

Bill 02/09/2024 1145 Natua Strategies consulting - assist IRLT with FCT application 2,400.00 15,150.00

Total 01-1951 ꞏ Natua Strategies- Grant Writing 15,150.00 0.00 15,150.00

01-1817 ꞏ Federal/EPA Travel

Bill 10/06/2023 4988659180379902 First National Bank Omaha (Kathy) American Air 242.20 242.20

Bill 10/06/2023 4988659180379902 First National Bank Omaha (Kathy) United 308.20 550.40

Bill 10/31/2023 Oct-23 Caleta Scott Airbnb CERF Reservations C Scott / H Stapleto 1,469.66 2,020.06

Bill 10/31/2023 Oct-23 Jessica A Blough-Wayles CERF air BNB 864.95 2,885.01

Bill 10/31/2023 Oct-23 Jessica A Blough-Wayles CERF flight to 303.20 3,188.21

Bill 10/31/2023 Oct-23 Jessica A Blough-Wayles CERF Hotel 97.22 3,285.43

Bill 10/31/2023 Oct-23 Jessica A Blough-Wayles CERF flight from 448.20 3,733.63

Bill 11/25/2023 Nov-23 Caleta Scott Uber Portland (11/11 - 11/16) 222.14 3,955.77

Bill 11/25/2023 Nov-23 Caleta Scott GSA per diem 11/11 & 11/16 111.00 4,066.77

Bill 11/25/2023 Nov-23 Caleta Scott GSA per diem 11/12 - 11/15 296.00 4,362.77

Bill 11/30/2023 Nov-23 Heather Stapleton CERF partial travel day per diem  x 2 111.00 4,473.77

Bill 11/30/2023 Nov-23 Heather Stapleton CERF per diem x 4 296.00 4,769.77

Bill 12/06/2023 4988 6591 8037 9902 First National Bank Omaha (Kathy) United 35.00 4,804.77

Bill 12/31/2023 Dec-23 Duane DeFreese (reimbursement) SECORA meeting Delta flights MLB to CHS rou 371.46 5,176.23

Bill 12/31/2023 Dec-23 Duane DeFreese (reimbursement) Delta bag check 30.00 5,206.23

Bill 12/31/2023 Dec-23 Duane DeFreese (reimbursement) Delta bag check 30.00 5,236.23

Bill 12/31/2023 Dec-23 Duane DeFreese (reimbursement) Fulton Lane Inn 3 nights 571.72 5,807.95

Bill 12/31/2023 Dec-23 Duane DeFreese (reimbursement) Uber 47.42 5,855.37

Bill 12/31/2023 Dec-23 Duane DeFreese (reimbursement) SCDRP meeting registration for Sav, GA 508.25 6,363.62

Bill 01/05/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) United 367.21 6,730.83

Bill 01/31/2024 Jan-24 Duane DeFreese (reimbursement) DeSoto Hotel Savannah 2 nights 453.84 7,184.67

Bill 01/31/2024 Jan-24 Duane DeFreese (reimbursement) Delta bag check 30.00 7,214.67

Bill 01/31/2024 Jan-24 Duane DeFreese (reimbursement) Delta Fight MLB to Savannah 148.20 7,362.87

Bill 02/06/2024 692373 First National Bank Omaha (Kathy) United 30.00 7,392.87

Bill 02/06/2024 692373 First National Bank Omaha (Kathy) United 30.00 7,422.87

Bill 02/06/2024 4988 6562 4962 3197 First National Bank Omaha  (Daniel) Renaissance Institute 1,200.00 8,622.87

Bill 02/14/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) United 319.78 8,942.65

Bill 02/14/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) Delta Air 169.10 9,111.75

Bill 02/14/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) United 436.20 9,547.95
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Bill 02/14/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) United 37.22 9,585.17

Bill 02/14/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) United 43.65 9,628.82

Bill 02/14/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) Hotel Booking Service Fee 15.99 9,644.81

Bill 02/14/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) Hotel Res Hotel Washin 1,754.50 11,399.31

Bill 02/28/2024 Feb-24 Daniel Kolodny (reimbursements) travel to Amelia Island for Renaissance confere 125.96 11,525.27

Bill 02/28/2024 Feb-24 Daniel Kolodny (reimbursements) per diem 44.25 11,569.52

Bill 02/28/2024 Feb-24 Daniel Kolodny (reimbursements) per diem 59.00 11,628.52

Bill 02/28/2024 Feb-24 Daniel Kolodny (reimbursements) per diem 59.00 11,687.52

Bill 02/28/2024 Feb-24 Daniel Kolodny (reimbursements) per diem 59.00 11,746.52

Bill 02/28/2024 Feb-24 Daniel Kolodny (reimbursements) per diem 59.00 11,805.52

Bill 02/28/2024 Feb-24 Daniel Kolodny (reimbursements) travel from Amelia Island 125.96 11,931.48

Bill 02/28/2024 Feb-24 Daniel Kolodny (reimbursements) room breakfast deduction from hotel folio 32.25 11,899.23

Bill 02/28/2024 Feb-24 Daniel Kolodny (reimbursements) salon deduction from hotel folio 67.60 11,831.63

Bill 02/28/2024 Feb-24 Daniel Kolodny (reimbursements) fist drop deduction from hotel folio 17.52 11,814.11

Bill 02/28/2024 Feb-24 Daniel Kolodny (reimbursements) per diem 44.25 11,858.36

Bill 02/29/2024 Feb-24 Kirsten J Ayres Budget rental car 349.86 12,208.22

Bill 02/29/2024 Feb-24 Kirsten J Ayres per diem 1/2 51.57 12,259.79

Bill 02/29/2024 Feb-24 Kirsten J Ayres per diem 6 @ $69.00 414.00 12,673.79

Bill 02/29/2024 Feb-24 Kirsten J Ayres per diem 1/2 51.57 12,725.36

Bill 02/29/2024 Feb-24 Kirsten J Ayres Gas - Racetrac 57.00 12,782.36

Bill 02/29/2024 Feb-24 Jessica A Blough-Wayles IRL Symposium 44.25 12,826.61

Bill 02/29/2024 Feb-24 Jessica A Blough-Wayles IRL Symposium 59.00 12,885.61

Bill 02/29/2024 Feb-24 Jessica A Blough-Wayles IRL Symposium 44.25 12,929.86

Bill 02/29/2024 Feb-24 Jessica A Blough-Wayles SOIRL 84.96 13,014.82

Bill 03/06/2024 4988 6562 4962 3197 First National Bank Omaha  (Daniel) RitzCarlton 1,849.09 14,863.91

Bill 03/26/2024 Mar-24 Caleta Scott AirBnb - travel to SC 659.37 15,523.28

Total 01-1817 ꞏ Federal/EPA Travel 15,640.65 117.37 15,523.28

Total 01-1801 ꞏ Section 320 EPA 287,304.03 658.24 286,645.79

01-1840 ꞏ IRL License Plate Funded

01-1894 ꞏ License Plate Brevard County

Bill 03/01/2024 8297 City of Cocoa Water Quality Resiliency 28,168.03 28,168.03

Total 01-1894 ꞏ License Plate Brevard County 28,168.03 0.00 28,168.03

01-1893 ꞏ License Plate Marketing

Bill 10/09/2023 20115461 Clear Channel Outdoor bulletin 4,450.00 4,450.00

Bill 11/06/2023 20115826 Clear Channel Outdoor bulletin 4,450.00 8,900.00

Bill 12/04/2023 20116219 Clear Channel Outdoor bulletin 4,450.00 13,350.00

Bill 01/01/2024 20116566 Clear Channel Outdoor bulletin 4,450.00 17,800.00

Bill 01/29/2024 20116953 Clear Channel Outdoor bulletin 4,450.00 22,250.00

Bill 02/26/2024 20117276 Clear Channel Outdoor bulletin 4,450.00 26,700.00

Bill 03/25/2024 20117614 Clear Channel Outdoor bulletin 4,450.00 31,150.00

Total 01-1893 ꞏ License Plate Marketing 31,150.00 0.00 31,150.00

Total 01-1840 ꞏ IRL License Plate Funded 59,318.03 0.00 59,318.03

01-1870 ꞏ IRL Strategic Projects

01-1791 ꞏ IRLNEP Technical Supp. of Conf.

Bill 10/03/2023 004 Little Growers Inc Make a Green Noise: A Just Transition to Clean 500.00 500.00

Bill 10/12/2023 IRLNEP-23-1 Marine Resources Council of East Fl, Inc MRC 2023 Low Impact Development Conferenc 1,500.00 2,000.00

Bill 11/09/2023 NI4587A LEAD Brevard Inc 4 under 40 sponsorship, Top 12 2024 table 3,000.00 5,000.00

Bill 01/08/2024 IRNEP006 Florida Atlantic University (Symposium) IRL Symposium Sponsorship 2024 5,000.00 10,000.00

Bill 01/22/2024 3981 Marine Discovery Center Shore event sponsor 2,500.00 12,500.00

Bill 03/14/2024 2024 Florida Envirothon team member participation 275.00 12,775.00

Bill 03/14/2024 2024 Florida Envirothon team member participation 275.00 13,050.00

Total 01-1791 ꞏ IRLNEP Technical Supp. of Conf. 13,050.00 0.00 13,050.00

01-1790 ꞏ FOS-Optimizing Syringodium prod

Bill 03/31/2024 03/31/24 Florida Oceanographic Society, Inc contract IRL2022-22 3,104.44 3,104.44

Total 01-1790 ꞏ FOS-Optimizing Syringodium prod 3,104.44 0.00 3,104.44

01-1789 ꞏ FPUA-Septic to Sewer Conversion

Bill 12/31/2023 1/31/24 Fort Pierce Utilities Authority septic to sewer Oct - Dec 2023 22,800.00 22,800.00

Total 01-1789 ꞏ FPUA-Septic to Sewer Conversion 22,800.00 0.00 22,800.00

01-1787 ꞏ Martin Cty-Reduc. of TN & TP

Bill 11/15/2023 #1 final Martin County Board of County Comm Beemats replacement 31,368.00 31,368.00

Total 01-1787 ꞏ Martin Cty-Reduc. of TN & TP 31,368.00 0.00 31,368.00

01-1648 ꞏ Small Grants FY 2023

Bill 12/22/2023 0132 Stella Maris Environmental Research Stella's Eco Stars Project 4,911.00 4,911.00

Total 01-1648 ꞏ Small Grants FY 2023 4,911.00 0.00 4,911.00

01-1451 ꞏ Store Postage

Deposit 01/05/2024 PayPal postage refund 3.99 (3.99)

Deposit 01/05/2024 PayPal postage 3.99 0.00
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Deposit 01/05/2024 PayPal postage 4.62 4.62

Deposit 01/05/2024 PayPal postage 4.06 8.68

Deposit 01/05/2024 PayPal postage 3.64 12.32

Deposit 01/05/2024 PayPal postage 3.97 16.29

Deposit 01/05/2024 PayPal postage 4.62 20.91

Deposit 01/05/2024 PayPal postage 3.99 24.90

Total 01-1451 ꞏ Store Postage 28.89 3.99 24.90

01-2006 ꞏ Tucker Cove Seagrass Restortion

Bill 02/23/2024 1952 Sea and Shoreline LLC Sea and Shoreline restoration 15,000.00 15,000.00

Bill 02/23/2024 1953 Sea and Shoreline LLC Sea and Shoreline restoration 70,000.00 85,000.00

Total 01-2006 ꞏ Tucker Cove Seagrass Restortion 85,000.00 0.00 85,000.00

Total 01-1870 ꞏ IRL Strategic Projects 160,262.33 3.99 160,258.34

Total 01-1800 ꞏ IRL Other Expenditures 617,180.11 662.23 616,517.88

01-6308 ꞏ Salaries & Benefits

01-6316 ꞏ Payroll Processing Fee

General Journal 10/01/2023 Payrol AccR Payroll accrual 2.80 (2.80)

General Journal 10/16/2023 PR 10/20/23 PR - 09/30/2023 -10/13/2023  check date  10/20 39.20 36.40

General Journal 10/30/2023 PR 11/03/23 PR - 10/14/2023 -10/27/2023  check date  11/03 39.20 75.60

General Journal 11/13/2023 PR 11/17/23 PR - 10/28/2023 -11/10/2023  check date  11/17 39.20 114.80

General Journal 11/27/2023 PR 12/01/23 PR - 11/12/2023 -11/24/2023  check date  12/01 39.20 154.00

General Journal 12/11/2023 PR 12/15/23 PR - 11/25/2023 -12/08/2023  check date  12/15 143.80 297.80

General Journal 12/26/2023 PR 12/29/23 PR - 12/09/2023 -12/22/2023  check date  12/29 39.20 337.00

General Journal 01/08/2024 PR 01/12/24 PR - 12/23/2023 -01/05/2024  check date  01/12 39.20 376.20

General Journal 01/22/2024 PR 01/12/24 PR - 01/06/24 -01/19/2024  check date  01/26/20 40.00 416.20

General Journal 02/05/2024 PR 02/09/24 PR - 01/20/24 -02/02/2024  check date  02/09/20 40.00 456.20

General Journal 02/20/2024 PR 02/23/24 PR - 02/03/24 -02/16/2024  check date  02/23/20 40.00 496.20

General Journal 03/05/2024 PR 0/24 PR - 02/17/24 -03/01/2024  check date  03/08/20 40.00 536.20

General Journal 03/19/2024 PR 0/24 PR - 03/02/24 -03/15/2024  check date  03/22/20 40.00 576.20

Total 01-6316 ꞏ Payroll Processing Fee 579.00 2.80 576.20

01-6311 ꞏ Emp Benefits - FRS (employer)

General Journal 10/01/2023 Payrol AccR Payroll accrual 300.40 (300.40)

General Journal 10/16/2023 PR 10/20/23 PR - 09/30/2023 -10/13/2023  check date  10/20 4,205.58 3,905.18

General Journal 10/30/2023 PR 11/03/23 PR - 10/14/2023 -10/27/2023  check date  11/03 4,205.58 8,110.76

General Journal 11/13/2023 PR 11/17/23 PR - 10/28/2023 -11/10/2023  check date  11/17 4,205.58 12,316.34

General Journal 11/27/2023 PR 12/01/23 PR - 11/12/2023 -11/24/2023  check date  12/01 4,306.37 16,622.71

General Journal 12/11/2023 PR 12/15/23 PR - 11/25/2023 -12/08/2023  check date  12/15 4,407.16 21,029.87

General Journal 12/26/2023 PR 12/29/23 PR - 12/09/2023 -12/22/2023  check date  12/29 4,407.16 25,437.03

General Journal 01/08/2024 PR 01/12/24 PR - 12/23/2023 -01/05/2024  check date  01/12 4,407.16 29,844.19

General Journal 01/22/2024 PR 01/12/24 PR - 01/06/24 -01/19/2024  check date  01/26/20 4,407.16 34,251.35

General Journal 02/05/2024 PR 02/09/24 PR - 01/20/24 -02/02/2024  check date  02/09/20 4,407.16 38,658.51

General Journal 02/20/2024 PR 02/23/24 PR - 02/03/24 -02/16/2024  check date  02/23/20 4,407.16 43,065.67

General Journal 03/05/2024 PR 0/24 PR - 02/17/24 -03/01/2024  check date  03/08/20 4,407.16 47,472.83

General Journal 03/19/2024 PR 0/24 PR - 03/02/24 -03/15/2024  check date  03/22/20 4,407.16 51,879.99

Total 01-6311 ꞏ Emp Benefits - FRS (employer) 52,180.39 300.40 51,879.99

01-6310 ꞏ Employee Benefits - Health Ins

Bill 10/01/2023 3246186 Cigna inv# 3246186 Oct 2023 280.29 280.29

Bill 10/01/2023 70139599 Davis Vision invoice # 70139599  client ID 1000000206  Octo 32.77 313.06

Bill 10/01/2023 October2023 Brevard County BOCC (Health Ins) October 2023 9,385.26 9,698.32

Bill 10/01/2023 00 641728 0024 Standard Insurance Company (Life and LTD) policy# 00 641728 0024  October 2023 181.36 9,879.68

General Journal 10/01/2023 Payrol AccR Payroll accrual 44.29 9,923.97

General Journal 10/16/2023 PR 10/20/23 PR - 09/30/2023 -10/13/2023  check date  10/20/23       Insura 620.07 9,303.90

General Journal 10/30/2023 PR 11/03/23 PR - 10/14/2023 -10/27/2023  check date  11/03/23        Insura 620.07 8,683.83

Bill 11/01/2023 November2023 Brevard County BOCC (Health Ins) November 2023 9,385.26 18,069.09

Bill 11/01/2023 70142211 Davis Vision invoice # 70142211  client ID 1000000206  Nov 32.77 18,101.86

Bill 11/01/2023 3260724 Cigna inv# 3260724  November 2023 280.29 18,382.15

Bill 11/01/2023 641728 Standard Insurance Company (Life and LTD) policy# 00 641728 0024  November 2023 181.36 18,563.51

General Journal 11/13/2023 PR 11/17/23 PR - 10/28/2023 -11/10/2023  check date  11/17/23         Insur 620.07 17,943.44

General Journal 11/27/2023 PR 12/01/23 PR - 11/12/2023 -11/24/2023  check date  12/01/23         Insur 620.07 17,323.37

Bill 12/01/2023 70144812 Davis Vision invoice # 70144812  client ID 1000000206  Dec 32.77 17,356.14

Bill 12/01/2023 00 641728 0024 Standard Insurance Company (Life and LTD) policy# 00 641728 0024  December 2023 181.36 17,537.50

Bill 12/01/2023 3275314 Cigna inv# 3275314  December 2023 280.29 17,817.79

Bill 12/01/2023 December2023 Brevard County BOCC (Health Ins) December 2023 9,385.26 27,203.05

General Journal 12/11/2023 PR 12/15/23 PR - 11/25/2023 -12/08/2023  check date  12/15/23           Insu 620.07 26,582.98

General Journal 12/26/2023 PR 12/29/23 PR - 12/09/2023 -12/22/2023  check date  12/29 0.00 26,582.98

Bill 01/01/2024 January 2024 Brevard County BOCC (Health Ins) January 2024 9,588.00 36,170.98

Bill 01/01/2024 00 641728 0024 Standard Insurance Company (Life and LTD) policy# 00 641728 0024  January 2024 166.98 36,337.96

Bill 01/01/2024 3288893 Cigna inv# 3288893 January 2024 272.84 36,610.80
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Bill 01/02/2024 70147407 Davis Vision invoice # 70147407  client ID 1000000206  Janu 33.42 36,644.22

General Journal 01/08/2024 PR 01/12/24 PR - 12/23/2023 -01/05/2024  check date  01/12/2024        Ins 709.48 35,934.74

General Journal 01/22/2024 PR 01/12/24 PR - 01/06/24 -01/19/2024  check date  01/26/2024        Insura 709.48 35,225.26

Bill 02/01/2024 3321484 Cigna inv# 3321484  February 2024 272.84 35,498.10

Bill 02/01/2024 70150049 Davis Vision invoice # 70150049  client ID 1000000206  Febr 33.42 35,531.52

Bill 02/01/2024 February 2024 Brevard County BOCC (Health Ins) February 2024 9,588.00 45,119.52

Bill 02/01/2024 00 641728 0024 Standard Insurance Company (Life and LTD) policy# 00 641728 0024  February 2024 166.98 45,286.50

General Journal 02/05/2024 PR 02/09/24 PR - 01/20/24 -02/02/2024  check date  02/09/2024       Insura 709.48 44,577.02

General Journal 02/20/2024 PR 02/23/24 PR - 02/03/24 -02/16/2024  check date  02/23/2024        Insura 709.48 43,867.54

Bill 03/01/2024 00 641728 0024 Standard Insurance Company (Life and LTD) policy# 00 641728 0024  March 2024 166.98 44,034.52

Bill 03/01/2024 70152700 Davis Vision invoice # 70152700  client ID 1000000206  Marc 33.42 44,067.94

Bill 03/01/2024 March 2024 Brevard County BOCC (Health Ins) March 2024 9,588.00 53,655.94

Bill 03/01/2024 3321619 Cigna inv# 3321619  March 2024 272.84 53,928.78

General Journal 03/05/2024 PR 0/24 PR - 02/17/24 -03/01/2024  check date  03/08/2024          Insu 709.48 53,219.30

General Journal 03/19/2024 PR 0/24 PR - 03/02/24 -03/15/2024  check date  03/22/2024         Insur 709.48 52,509.82

Total 01-6310 ꞏ Employee Benefits - Health Ins 59,867.05 7,357.23 52,509.82

01-6309 ꞏ Payroll Taxes

General Journal 10/01/2023 Payrol AccR Payroll accrual 127.76 (127.76)

General Journal 10/01/2023 Payrol AccR Payroll accrual 127.76 (255.52)

General Journal 10/01/2023 Payrol AccR Payroll accrual 127.76 (127.76)

General Journal 10/01/2023 Payrol AccR Payroll accrual 203.94 (331.70)

General Journal 10/01/2023 Payrol AccR Payroll accrual 203.94 (127.76)

General Journal 10/16/2023 PR 10/20/23 PR - 09/30/2023 -10/13/2023  check date  10/20 1,788.65 1,660.89

General Journal 10/16/2023 PR 10/20/23 PR - 09/30/2023 -10/13/2023  check date  10/20 1,788.65 3,449.54

General Journal 10/16/2023 PR 10/20/23 PR - 09/30/2023 -10/13/2023  check date  10/20/23    EE SS & 1,788.65 1,660.89

General Journal 10/16/2023 PR 10/20/23 PR - 09/30/2023 -10/13/2023  check date  10/20 2,855.10 4,515.99

General Journal 10/16/2023 PR 10/20/23 PR - 09/30/2023 -10/13/2023  check date  10/20/23    EE Fed 2,855.14 1,660.85

General Journal 10/30/2023 PR 11/03/23 PR - 10/14/2023 -10/27/2023  check date  11/03 1,788.67 3,449.52

General Journal 10/30/2023 PR 11/03/23 PR - 10/14/2023 -10/27/2023  check date  11/03 1,788.67 5,238.19

General Journal 10/30/2023 PR 11/03/23 PR - 10/14/2023 -10/27/2023  check date  11/03/23     EE SS & 1,788.67 3,449.52

General Journal 10/30/2023 PR 11/03/23 PR - 10/14/2023 -10/27/2023  check date  11/03 2,855.10 6,304.62

General Journal 10/30/2023 PR 11/03/23 PR - 10/14/2023 -10/27/2023  check date  11/03/23     EE Fed 2,855.14 3,449.48

General Journal 11/13/2023 PR 11/17/23 PR - 10/28/2023 -11/10/2023  check date  11/17 1,788.63 5,238.11

General Journal 11/13/2023 PR 11/17/23 PR - 10/28/2023 -11/10/2023  check date  11/17 1,788.63 7,026.74

General Journal 11/13/2023 PR 11/17/23 PR - 10/28/2023 -11/10/2023  check date  11/17/23      EE SS 1,788.63 5,238.11

General Journal 11/13/2023 PR 11/17/23 PR - 10/28/2023 -11/10/2023  check date  11/17 2,855.10 8,093.21

General Journal 11/13/2023 PR 11/17/23 PR - 10/28/2023 -11/10/2023  check date  11/17/23      EE Fed 2,855.14 5,238.07

General Journal 11/27/2023 PR 12/01/23 PR - 11/12/2023 -11/24/2023  check date  12/01 1,823.85 7,061.92

General Journal 11/27/2023 PR 12/01/23 PR - 11/12/2023 -11/24/2023  check date  12/01 1,823.85 8,885.77

General Journal 11/27/2023 PR 12/01/23 PR - 11/12/2023 -11/24/2023  check date  12/01/23     EE SS & 1,823.85 7,061.92

General Journal 11/27/2023 PR 12/01/23 PR - 11/12/2023 -11/24/2023  check date  12/01 2,949.07 10,010.99

General Journal 11/27/2023 PR 12/01/23 PR - 11/12/2023 -11/24/2023  check date  12/01/23     EE Fed 2,949.09 7,061.90

General Journal 12/11/2023 PR 12/15/23 PR - 11/25/2023 -12/08/2023  check date  12/15 1,858.96 8,920.86

General Journal 12/11/2023 PR 12/15/23 PR - 11/25/2023 -12/08/2023  check date  12/15 1,858.96 10,779.82

General Journal 12/11/2023 PR 12/15/23 PR - 11/25/2023 -12/08/2023  check date  12/15/23       EE SS 1,858.96 8,920.86

General Journal 12/11/2023 PR 12/15/23 PR - 11/25/2023 -12/08/2023  check date  12/15 3,043.06 11,963.92

General Journal 12/11/2023 PR 12/15/23 PR - 11/25/2023 -12/08/2023  check date  12/15/23       EE Fe 3,043.07 8,920.85

General Journal 12/26/2023 PR 12/29/23 PR - 12/09/2023 -12/22/2023  check date  12/29 1,899.46 10,820.31

General Journal 12/26/2023 PR 12/29/23 PR - 12/09/2023 -12/22/2023  check date  12/29 1,899.46 12,719.77

General Journal 12/26/2023 PR 12/29/23 PR - 12/09/2023 -12/22/2023  check date  12/29/23      EE SS 1,899.46 10,820.31

General Journal 12/26/2023 PR 12/29/23 PR - 12/09/2023 -12/22/2023  check date  12/29 3,138.61 13,958.92

General Journal 12/26/2023 PR 12/29/23 PR - 12/09/2023 -12/22/2023  check date  12/29/23     EE Fed 3,138.62 10,820.30

General Journal 01/08/2024 PR 01/12/24 PR - 12/23/2023 -01/05/2024  check date  01/12 1,851.57 12,671.87

General Journal 01/08/2024 PR 01/12/24 PR - 12/23/2023 -01/05/2024  check date  01/12 1,851.57 14,523.44

General Journal 01/08/2024 PR 01/12/24 PR - 12/23/2023 -01/05/2024  check date  01/12/2024     EE S 1,851.57 12,671.87

General Journal 01/08/2024 PR 01/12/24 PR - 12/23/2023 -01/05/2024  check date  01/12 2,916.83 15,588.70

General Journal 01/08/2024 PR 01/12/24 PR - 12/23/2023 -01/05/2024  check date  01/12/2024    EE Fe 2,916.84 12,671.86

General Journal 01/22/2024 PR 01/12/24 PR - 01/06/24 -01/19/2024  check date  01/26/20 1,851.58 14,523.44

General Journal 01/22/2024 PR 01/12/24 PR - 01/06/24 -01/19/2024  check date  01/26/20 1,851.58 16,375.02

General Journal 01/22/2024 PR 01/12/24 PR - 01/06/24 -01/19/2024  check date  01/26/2024    EE SS & 1,851.58 14,523.44

General Journal 01/22/2024 PR 01/12/24 PR - 01/06/24 -01/19/2024  check date  01/26/20 2,916.83 17,440.27

General Journal 01/22/2024 PR 01/12/24 PR - 01/06/24 -01/19/2024  check date  01/26/2024    EE Fed 2,916.84 14,523.43

General Journal 02/05/2024 PR 02/09/24 PR - 01/20/24 -02/02/2024  check date  02/09/20 1,851.58 16,375.01

General Journal 02/05/2024 PR 02/09/24 PR - 01/20/24 -02/02/2024  check date  02/09/20 1,851.58 18,226.59

General Journal 02/05/2024 PR 02/09/24 PR - 01/20/24 -02/02/2024  check date  02/09/2024    EE SS & 1,851.58 16,375.01

General Journal 02/05/2024 PR 02/09/24 PR - 01/20/24 -02/02/2024  check date  02/09/20 2,916.83 19,291.84

General Journal 02/05/2024 PR 02/09/24 PR - 01/20/24 -02/02/2024  check date  02/09/2024    EE Fed 2,916.84 16,375.00
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General Journal 02/20/2024 PR 02/23/24 PR - 02/03/24 -02/16/2024  check date  02/23/20 1,851.59 18,226.59

General Journal 02/20/2024 PR 02/23/24 PR - 02/03/24 -02/16/2024  check date  02/23/20 1,851.59 20,078.18

General Journal 02/20/2024 PR 02/23/24 PR - 02/03/24 -02/16/2024  check date  02/23/2024     EE SS & 1,851.59 18,226.59

General Journal 02/20/2024 PR 02/23/24 PR - 02/03/24 -02/16/2024  check date  02/23/20 2,916.83 21,143.42

General Journal 02/20/2024 PR 02/23/24 PR - 02/03/24 -02/16/2024  check date  02/23/2024     EE Fed 2,916.84 18,226.58

General Journal 03/05/2024 PR 0/24 PR - 02/17/24 -03/01/2024  check date  03/08/20 1,851.58 20,078.16

General Journal 03/05/2024 PR 0/24 PR - 02/17/24 -03/01/2024  check date  03/08/20 1,851.58 21,929.74

General Journal 03/05/2024 PR 0/24 PR - 02/17/24 -03/01/2024  check date  03/08/2024       EE SS 1,851.58 20,078.16

General Journal 03/05/2024 PR 0/24 PR - 02/17/24 -03/01/2024  check date  03/08/20 2,916.83 22,994.99

General Journal 03/05/2024 PR 0/24 PR - 02/17/24 -03/01/2024  check date  03/08/2024      EE Fed 2,916.84 20,078.15

General Journal 03/19/2024 PR 0/24 PR - 03/02/24 -03/15/2024  check date  03/22/20 1,851.55 21,929.70

General Journal 03/19/2024 PR 0/24 PR - 03/02/24 -03/15/2024  check date  03/22/20 1,851.55 23,781.25

General Journal 03/19/2024 PR 0/24 PR - 03/02/24 -03/15/2024  check date  03/22/2024       EE SS 1,851.55 21,929.70

General Journal 03/19/2024 PR 0/24 PR - 03/02/24 -03/15/2024  check date  03/22/20 2,916.83 24,846.53

General Journal 03/19/2024 PR 0/24 PR - 03/02/24 -03/15/2024  check date  03/22/2024     EE Fed 2,916.84 21,929.69

Total 01-6309 ꞏ Payroll Taxes 79,644.06 57,714.37 21,929.69

01-6308 ꞏ Salaries & Benefits - Other

General Journal 10/01/2023 Payrol AccR Reverse of GJE Payrol Accr -- Payroll accrual 1,167.02 (1,167.02)

General Journal 10/01/2023 PTO AccruaR Reverse of GJE PTO Accrual -- PTO Accrual 45,143.54 (46,310.56)

General Journal 10/16/2023 PR 10/20/23 PR - 09/30/2023 -10/13/2023  check date  10/20 16,338.46 (29,972.10)

General Journal 10/30/2023 PR 11/03/23 PR - 10/14/2023 -10/27/2023  check date  11/03 16,338.46 (13,633.64)

General Journal 11/13/2023 PR 11/17/23 PR - 10/28/2023 -11/10/2023  check date  11/17 16,338.46 2,704.82

General Journal 11/27/2023 PR 12/01/23 PR - 11/12/2023 -11/24/2023  check date  12/01 16,689.81 19,394.63

General Journal 12/11/2023 PR 12/15/23 PR - 11/25/2023 -12/08/2023  check date  12/15 17,041.15 36,435.78

General Journal 12/26/2023 PR 12/29/23 PR - 12/09/2023 -12/22/2023  check date  12/29 17,041.15 53,476.93

General Journal 01/08/2024 PR 01/12/24 PR - 12/23/2023 -01/05/2024  check date  01/12 17,041.15 70,518.08

General Journal 01/22/2024 PR 01/12/24 PR - 01/06/24 -01/19/2024  check date  01/26/20 17,041.15 87,559.23

General Journal 02/05/2024 PR 02/09/24 PR - 01/20/24 -02/02/2024  check date  02/09/20 17,041.15 104,600.38

General Journal 02/20/2024 PR 02/23/24 PR - 02/03/24 -02/16/2024  check date  02/23/20 17,041.15 121,641.53

General Journal 03/05/2024 PR 0/24 PR - 02/17/24 -03/01/2024  check date  03/08/20 17,041.15 138,682.68

General Journal 03/19/2024 PR 0/24 PR - 03/02/24 -03/15/2024  check date  03/22/20 17,041.15 155,723.83

Total 01-6308 ꞏ Salaries & Benefits - Other 202,034.39 46,310.56 155,723.83

Total 01-6308 ꞏ Salaries & Benefits 394,304.89 111,685.36 282,619.53

01-1400 ꞏ Facilities Expenses

01-1405 ꞏ Water, Sewer, & Electric charge

Bill 10/01/2023 24-05 City of Sebastian October  reimbursement for water, sewer, and e 120.00 120.00

Bill 11/01/2023 24-31 City of Sebastian November  reimbursement for water, sewer, and 120.00 240.00

Total 01-1405 ꞏ Water, Sewer, & Electric charge 240.00 0.00 240.00

01-1404 ꞏ Communications

Bill 10/13/2023 8535 11 517 0184819 Comcast acct# 8635115170184819  (10/17/23-11/16/202 272.11 272.11

Bill 10/31/2023 Oct-23 Caleta Scott cell phone October 38.07 310.18

Bill 10/31/2023 Oct-23 Erin Bergman cell phone Oct 2023 35.00 345.18

Bill 10/31/2023 Oct-23 Jessica A Blough-Wayles cell phone 50.23 395.41

Bill 10/31/2023 Oct-23 Heather Stapleton Cell phone 40.70 436.11

Bill 10/31/2023 Oct-23 Daniel Kolodny (reimbursements) October cell phone 19.13 455.24

Bill 10/31/2023 Oct-23 Duane DeFreese (reimbursement) cell phone October 2023 46.87 502.11

Bill 11/07/2023 4988 6591 5972 1480 First National Bank Omaha (Duane) Metrofax 9.95 512.06

Bill 11/07/2023 4988 6591 5972 1480 First National Bank Omaha (Duane) ConstantContact 81.00 593.06

Bill 11/07/2023 4988 6591 5972 1480 First National Bank Omaha (Duane) Siteground 200.00 793.06

Bill 11/07/2023 4988 6562 4962 3197 First National Bank Omaha  (Daniel) Msft 184.00 977.06

Bill 11/07/2023 4988 6562 4962 3197 First National Bank Omaha  (Daniel) Google domains 48.00 1,025.06

Bill 11/07/2023 4988 6562 4962 3197 First National Bank Omaha  (Daniel) Google domains 12.00 1,037.06

Bill 11/13/2023 8535 11 517 0184819 Comcast acct# 8635115170184819  (11/17/23-12/16/202 272.11 1,309.17

Bill 11/25/2023 Nov-23 Caleta Scott cell phone Nov 2023 38.07 1,347.24

Bill 11/30/2023 Nov-23 Heather Stapleton Cell phone 45.70 1,392.94

Bill 11/30/2023 Nov-23 Jessica A Blough-Wayles cell phone 50.23 1,443.17

Bill 11/30/2023 Nov-23 Erin Bergman cell phone Nov 2023 35.00 1,478.17

Bill 11/30/2023 Nov-23 Daniel Kolodny (reimbursements) November cell phone 19.11 1,497.28

Bill 11/30/2023 Nov-23 Duane DeFreese (reimbursement) cell phone November 2023 46.87 1,544.15

Bill 12/06/2023 4988 6562 4962 3197 First National Bank Omaha  (Daniel) Msft 184.00 1,728.15

Bill 12/06/2023 4988 6562 4962 3197 First National Bank Omaha  (Daniel) Google domains 24.00 1,752.15

Bill 12/06/2023 4988659159721480 First National Bank Omaha (Duane) Metrofax 9.95 1,762.10

Bill 12/06/2023 4988659159721480 First National Bank Omaha (Duane) ConstantContact 81.00 1,843.10

Bill 12/06/2023 4988659159721480 First National Bank Omaha (Duane) Siteground 1,023.73 2,866.83

Bill 12/13/2023 8535 11 517 0184819 Comcast acct# 8635115170184819  (12/17/23-01/16/202 322.11 3,188.94

Bill 12/31/2023 Dec-23 Erin Bergman cell phone Dec 2023 35.00 3,223.94

Bill 12/31/2023 Dec 23 Heather Stapleton Cell phone 45.70 3,269.64
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Bill 12/31/2023 dec-23 Caleta Scott cell phone Dec 2023 48.30 3,317.94

Bill 12/31/2023 Dec-23 Daniel Kolodny (reimbursements) December cell phone 19.11 3,337.05

Bill 12/31/2023 Dec-23 Duane DeFreese (reimbursement) cell phone December 2023 46.87 3,383.92

Bill 01/05/2024 4988 6591 5972 1480 First National Bank Omaha (Duane) Metrofax 9.95 3,393.87

Bill 01/05/2024 4988 6591 5972 1480 First National Bank Omaha (Duane) ConstantContact 81.00 3,474.87

Bill 01/10/2024 8535 11 517 0246873 Comcast acct# 8635115170184819  (01/10/24-02/09/202 264.36 3,739.23

Bill 01/13/2024 8535 11 517 0184819 Comcast acct# 8635115170184819  (01/17/24-02/16/202 324.15 4,063.38

Bill 01/18/2024 4988 6562 4962 3197 First National Bank Omaha  (Daniel) Msft 184.00 4,247.38

Bill 01/18/2024 4988 6562 4962 3197 First National Bank Omaha  (Daniel) Google domains 24.00 4,271.38

Bill 01/31/2024 jan-24 Caleta Scott cell phone Jan 24 48.30 4,319.68

Bill 01/31/2024 Jan-24 Heather Stapleton Cell phone 45.70 4,365.38

Bill 01/31/2024 Jan-24 Erin Bergman cell phone Jan 2024 35.00 4,400.38

Bill 01/31/2024 Jan-24 Daniel Kolodny (reimbursements) January cell phone 19.11 4,419.49

Bill 01/31/2024 Jan-24 Duane DeFreese (reimbursement) cell phone January 2024 33.50 4,452.99

Bill 02/06/2024 8535 11 517 0246873 Comcast acct# 8535 11 517 0246873  02/10/24 - 03/09/20 194.86 4,647.85

Bill 02/06/2024 4988 6591 5972 1480 First National Bank Omaha (Duane) Metrofax 9.95 4,657.80

Bill 02/06/2024 4988 6591 5972 1480 First National Bank Omaha (Duane) ConstantContact 81.00 4,738.80

Bill 02/06/2024 4988 6562 4962 3197 First National Bank Omaha  (Daniel) Msft 184.00 4,922.80

Bill 02/06/2024 4988 6562 4962 3197 First National Bank Omaha  (Daniel) Google domains 24.00 4,946.80

Bill 02/06/2024 Feb-24 Erin Bergman cell phone Management fee March 2024 35.00 4,981.80

Bill 02/13/2024 8535 11 517 0184819 Comcast acct# 8535 11 517 0246873  02/17/24 - 03/16/24 324.15 5,305.95

Bill 02/15/2024 24-141 City of Sebastian audio visual service for 2/9/24 meeting 150.00 5,455.95

Bill 02/15/2024 4988 6591 5972 1480 First National Bank Omaha (Duane) Metrofax 9.95 5,465.90

Bill 02/15/2024 4988 6591 5972 1480 First National Bank Omaha (Duane) ConstantContact 81.00 5,546.90

Bill 02/15/2024 4988 6591 5972 1480 First National Bank Omaha (Duane) Siteground 125.94 5,672.84

Bill 02/28/2024 Feb-24 Daniel Kolodny (reimbursements) cell phone 16.08 5,688.92

Bill 02/29/2024 Feb-24 Kirsten J Ayres cell phone Oct 23 37.37 5,726.29

Bill 02/29/2024 Feb-24 Kirsten J Ayres cell phone Nov 23 37.37 5,763.66

Bill 02/29/2024 Feb-24 Kirsten J Ayres bag to FL 37.37 5,801.03

Bill 02/29/2024 Feb-24 Kirsten J Ayres cell phone  Dec 23 37.37 5,838.40

Bill 02/29/2024 Feb-24 Kirsten J Ayres cell phone  Jan 24 37.39 5,875.79

Bill 02/29/2024 Feb-24 Caleta Scott cell phone Feb 2024 48.30 5,924.09

Bill 02/29/2024 Feb-24 Jessica A Blough-Wayles cell phone 50.23 5,974.32

Bill 02/29/2024 Feb-24 Duane DeFreese (reimbursement) cell phone February 2024 46.87 6,021.19

Bill 02/29/2024 Feb-24 Heather Stapleton Cell phone 45.56 6,066.75

Bill 03/06/2024 4988 6562 4962 3197 First National Bank Omaha  (Daniel) Comcast 264.36 6,331.11

Bill 03/06/2024 4988 6562 4962 3197 First National Bank Omaha  (Daniel) Google domains 24.00 6,355.11

Bill 03/06/2024 4988 6562 4962 3197 First National Bank Omaha  (Daniel) Microsoft 184.00 6,539.11

Bill 03/13/2024 8535 11 517 0184819 Comcast acct# 8535 11 517 0184819  03/17/24 - 04/16/24 324.15 6,863.26

Bill 03/25/2024 Mar-24 Jessica A Blough-Wayles cell phone 50.23 6,913.49

Bill 03/26/2024 Mar-24 Caleta Scott cell phone March 2024 48.30 6,961.79

Bill 03/31/2024 Mar-24 Duane DeFreese (reimbursement) cell phone February 2024 46.87 7,008.66

Bill 03/31/2024 Mar-24 Erin Bergman ecll phone March 2024 35.00 7,043.66

Bill 03/31/2024 Mar-24 Heather Stapleton Cell phone 45.56 7,089.22

Total 01-1404 ꞏ Communications 7,089.22 0.00 7,089.22

01-1401 ꞏ Rents & Leases

Bill 10/01/2023 24-05 City of Sebastian October rent and reimbursement for water, sewe 256.61 256.61

Bill 10/28/2023 152967 4774 Cubesmart Sebastian rent 11/18/2023 - 12/17/2023 191.00 447.61

Bill 11/01/2023 24-31 City of Sebastian November rent 256.61 704.22

Bill 11/15/2023 24-69 City of Sebastian December rent 150.00 854.22

Bill 12/01/2023 24-52 City of Sebastian annual rent 19,000.00 19,854.22

Total 01-1401 ꞏ Rents & Leases 19,854.22 0.00 19,854.22

Total 01-1400 ꞏ Facilities Expenses 27,183.44 0.00 27,183.44

01-1300 ꞏ Administrative Costs

01-1311 ꞏ PayPal Fees

Deposit 01/05/2024 PayPal paypay fee 3.98 3.98

Deposit 01/05/2024 PayPal paypay fee 1.36 5.34

Deposit 01/05/2024 PayPal paypay fee 1.36 6.70

Deposit 01/05/2024 PayPal paypay fee 2.24 8.94

Deposit 01/05/2024 PayPal paypay fee 5.73 14.67

Deposit 01/05/2024 PayPal paypay fee 1.19 15.86

Deposit 01/05/2024 PayPal paypay fee 1.36 17.22

Deposit 01/05/2024 PayPal paypay fee 1.36 18.58

Deposit 01/05/2024 PayPal paypay fee 1.89 20.47

Deposit 01/05/2024 PayPal paypay fee 1.36 21.83

Deposit 01/05/2024 PayPal paypal fees 1.35 23.18

Deposit 01/05/2024 PayPal paypal fees 1.97 25.15
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Deposit 01/05/2024 PayPal pay pal fees 1.12 26.27

Deposit 01/05/2024 PayPal paypal fees 1.05 27.32

Deposit 01/05/2024 PayPal paypal fees 1.05 28.37

Deposit 01/05/2024 PayPal paypal fees 2.37 30.74

Deposit 01/05/2024 PayPal paypal fees 2.37 33.11

Total 01-1311 ꞏ PayPal Fees 33.11 0.00 33.11

01-1308 ꞏ Field Equipment & Supplies

Bill 02/06/2024 4988 6591 5972 1480 First National Bank Omaha (Duane) Lowe's 288.96 288.96

Bill 03/25/2024 Mar-24 Jessica A Blough-Wayles totes/big lots 32.98 321.94

Bill 03/25/2024 Mar-24 Jessica A Blough-Wayles totes WalMart 6.38 328.32

Bill 03/31/2024 Mar-24 Heather Stapleton Envirothon batteries for walkie talkies 42.52 370.84

Bill 03/31/2024 Mar-24 Heather Stapleton Envirothon ice 76.93 447.77

Bill 03/31/2024 Mar-24 Heather Stapleton Envirothon team trophies 280.19 727.96

Bill 03/31/2024 Mar-24 Heather Stapleton Envirothon directional signage 273.60 1,001.56

Total 01-1308 ꞏ Field Equipment & Supplies 1,001.56 0.00 1,001.56

01-1307 ꞏ Dues, License & Subscriptions

Bill 10/01/2023 144376774 Dell Marketing L.P. subscription 649.22 649.22

Bill 10/31/2023 Oct-23 Caleta Scott MileIQ October 5.99 655.21

Bill 12/06/2023 4988 6562 4962 3197 First National Bank Omaha  (Daniel) DEO Special District Fee 175.00 830.21

Bill 12/31/2023 Dec-23 Erin Bergman Grammerly 144.00 974.21

Bill 01/01/2024 265 Association of National Estuary Program annual ANEP dues 2024 4,500.00 5,474.21

Bill 01/05/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) Canva 149.90 5,624.11

Bill 02/14/2024 2404 Florida Ocean Alliance 2024 membership dues 1,000.00 6,624.11

Bill 02/14/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) GIS certification 250.00 6,874.11

Bill 02/15/2024 4988 6591 5972 1480 First National Bank Omaha (Duane) Surveymonkey 468.00 7,342.11

Total 01-1307 ꞏ Dues, License & Subscriptions 7,342.11 0.00 7,342.11

01-1305 ꞏ Travel

Bill 10/31/2023 Oct-23 Caleta Scott mileage 7.5 FP-ADIL 4.91 4.91

Bill 10/31/2023 Oct-23 Caleta Scott mileage 45.1 Martin County Day 29.55 34.46

Bill 10/31/2023 Oct-23 Caleta Scott mileage 2.4 FP - ANCA Peer Review 1.57 36.03

Bill 10/31/2023 Oct-23 Caleta Scott mileage 19.7 FP Seagrass monitoring 12.90 48.93

Bill 10/31/2023 Oct-23 Caleta Scott mileage 16.8 FP-UD/IFAS Advisory Board 11.00 59.93

Bill 10/31/2023 Oct-23 Caleta Scott mileage 60.7 IRLNEP - Diversity of Thought 39.76 99.69

Bill 10/31/2023 Oct-23 Caleta Scott mileage 31.3 Stuart BOCC PW and Tourism 20.50 120.19

Bill 10/31/2023 Oct-23 Caleta Scott mileage 3.2 FP KFPB Trash Free Waters 2.10 122.29

Bill 10/31/2023 Oct-23 Caleta Scott mileage 42.6 PSL Parks & Rec 27.90 150.19

Bill 10/31/2023 Oct-23 Caleta Scott mileage 4.2 FP Downtown Business Assoc 2.75 152.94

Bill 10/31/2023 Oct-23 Caleta Scott mileage 22.2 FP-UF/IFAS Discussion 4H 14.54 167.48

Bill 10/31/2023 Oct-23 Jessica A Blough-Wayles mileage 212 travel to main office 138.86 306.34

Bill 10/31/2023 Oct-23 Jessica A Blough-Wayles mileage 109 Cocoa sea grass monitoring 71.40 377.74

Bill 10/31/2023 Oct-23 Jessica A Blough-Wayles mileage 132.2 Sierra Club presentation 86.59 464.33

Bill 10/31/2023 Oct-23 Jessica A Blough-Wayles ECERT hotel 91.75 556.08

Bill 10/31/2023 Oct-23 Jessica A Blough-Wayles ECERT mileage 361 236.45 792.53

Bill 10/31/2023 Oct-23 Heather Stapleton presentation Merritt Island 100.20 892.73

Bill 10/31/2023 Oct-23 Heather Stapleton FOS community screening 58.95 951.68

Bill 10/31/2023 Oct-23 Heather Stapleton FOS seagrass monitoring 29.54 981.22

Bill 10/31/2023 Oct-23 Heather Stapleton Restore Our Shores 39.63 1,020.85

Bill 10/31/2023 Oct-23 Heather Stapleton YELC Enviro Career meet up 14.02 1,034.87

Bill 10/31/2023 Oct-23 Heather Stapleton Dr Indian Harbour Beach 75.98 1,110.85

Bill 10/31/2023 Oct-23 Heather Stapleton Meet Anesti (re task force) then presentation Sp 84.50 1,195.35

Bill 10/31/2023 Oct-23 Heather Stapleton Presentation Eugenia Chapter FNPS 14.02 1,209.37

Bill 10/31/2023 Oct-23 Heather Stapleton MRC LID Conf at Center for Collaboration 79.26 1,288.63

Bill 10/31/2023 Oct-23 Heather Stapleton Envirothon planning meeting 24.82 1,313.45

Bill 10/31/2023 Oct-23 Heather Stapleton Four County joint commissions meeting at IRSC 37.01 1,350.46

Bill 10/31/2023 Oct-23 Heather Stapleton Make a Green Noise at FIT 49.91 1,400.37

Bill 10/31/2023 Oct-23 Heather Stapleton Seminole Rest, Turtle Mound 159.17 1,559.54

Bill 10/31/2023 Oct-23 Duane DeFreese (reimbursement) mileage travel to KSC for ECFRPC event and re 43.89 1,603.43

Bill 11/07/2023 4988 6562 4962 3197 First National Bank Omaha  (Daniel) Racetrac 68.00 1,671.43

Bill 11/25/2023 Nov-23 Caleta Scott FP IRL Fest 3.21 1,674.64

Bill 11/25/2023 Nov-23 Caleta Scott Vero - commute to HS for Portland 11.46 1,686.10

Bill 11/25/2023 Nov-23 Caleta Scott Hobe Sound - Stewardship Ecotourism Listening 56.59 1,742.69

Bill 11/25/2023 Nov-23 Caleta Scott FP - Garden club presentation 15.73 1,758.42

Bill 11/30/2023 Nov-23 Heather Stapleton mileage  60.5 Restore our shores 39.62 1,798.04

Bill 11/30/2023 Nov-23 Heather Stapleton mileage 34.50 FOSS Open House 22.60 1,820.64

Bill 11/30/2023 Nov-23 Heather Stapleton mileage 38.9 IRC & Vero Beach High 25.48 1,846.12

Bill 11/30/2023 Nov-23 Heather Stapleton mileage  23.2 IRC EnviroLeaders at Jones Pier 15.20 1,861.32

Bill 11/30/2023 Nov-23 Heather Stapleton mileage 69.2  Brevard County Lagoon Day at Fr 45.33 1,906.65

 Page 10 of 13Page 45 of 59



 4:31 PM
 04/25/24
 Accrual Basis

 IRL Council

 Profit & Loss Detail
 October 2023 through March 2024

Type Date Num Name Memo Debit Credit Balance

Bill 11/30/2023 Nov-23 Heather Stapleton mileage 35.2 Donald MacDonald boat ramp 23.06 1,929.71

Bill 11/30/2023 Nov-23 Heather Stapleton mileage 38 Envirothon meeting at Marsh Landin 24.82 1,954.53

Bill 11/30/2023 Nov-23 Jessica A Blough-Wayles CERF  2 x partial day per diem 111.00 2,065.53

Bill 11/30/2023 Nov-23 Jessica A Blough-Wayles CERF 5 x per diem 370.00 2,435.53

Bill 11/30/2023 Nov-23 Duane DeFreese (reimbursement) mileage MINWR/Space Coast FL Tour 39.30 2,474.83

Bill 12/31/2023 Dec 23 Heather Stapleton mileage - Envirothon 24.82 2,499.65

Bill 12/31/2023 Dec 23 Heather Stapleton mileage - talking at Christmas in Fellsmere 24.63 2,524.28

Bill 12/31/2023 dec-23 Caleta Scott Oxbow - Earth Day planning 4.91 2,529.19

Bill 01/31/2024 jan-24 Caleta Scott FP - Smithsonian tour 5.96 2,535.15

Bill 01/31/2024 jan-24 Caleta Scott FO-UF IFAS 16.01 2,551.16

Bill 01/31/2024 jan-24 Caleta Scott Sebastian KH meeting 45.63 2,596.79

Bill 01/31/2024 jan-24 Caleta Scott FP - WWTP Demo and tour 6.70 2,603.49

Bill 01/31/2024 jan-24 Caleta Scott Stuart FOS Volunteer Breakfast presentation 30.08 2,633.57

Bill 01/31/2024 jan-24 Caleta Scott FP-FDOH Garden discussion 3.55 2,637.12

Bill 01/31/2024 jan-24 Caleta Scott PSL - Oxbow w/PSL Utilities 11.06 2,648.18

Bill 01/31/2024 jan-24 Caleta Scott FP-CA Moore Literacy week 3.75 2,651.93

Bill 01/31/2024 jan-24 Caleta Scott PSL-City lunch and learn 17.56 2,669.49

Bill 01/31/2024 jan-24 Caleta Scott FP Rotary club meeting 2.14 2,671.63

Bill 01/31/2024 jan-24 Caleta Scott PSL- Treasure Caoast High BGC Lagoon Yoga 26.33 2,697.96

Bill 01/31/2024 jan-24 Caleta Scott calendar delivery Martin County 81.00 2,778.96

Bill 01/31/2024 jan-24 Caleta Scott Calendar pick up and delivery Sebastian and St 45.16 2,824.12

Bill 01/31/2024 Jan-24 Heather Stapleton mileage - Calendar deliveries 61.71 2,885.83

Bill 01/31/2024 Jan-24 Heather Stapleton mileage - Calendar deliveries 26.06 2,911.89

Bill 01/31/2024 Jan-24 Heather Stapleton mileage - Calendar deliveries 23.32 2,935.21

Bill 01/31/2024 Jan-24 Heather Stapleton mileage - Calendar deliveries 81.07 3,016.28

Bill 01/31/2024 Jan-24 Heather Stapleton Mileage Fellsmere Water Control District meetin 24.79 3,041.07

Bill 01/31/2024 Jan-24 Heather Stapleton Mileage Envirothon Planning meeting Marsh Lan 25.39 3,066.46

Bill 01/31/2024 Jan-24 Heather Stapleton Mileage  ELC Pomtoon Dock ribbon cutting 14.34 3,080.80

Bill 01/31/2024 Jan-24 Heather Stapleton Mileage FACT meeting 25.19 3,105.99

Bill 01/31/2024 Jan-24 Heather Stapleton Mileage  Space Coast Audobon presentation 81.07 3,187.06

Bill 01/31/2024 Jan-24 Heather Stapleton Mileage FMEL Nature Stewardship class presen 14.34 3,201.40

Bill 01/31/2024 Jan-24 Heather Stapleton Mileage Vista Gardens Conservation Club prese 6.03 3,207.43

Bill 01/31/2024 Jan-24 Heather Stapleton Mileage Envirothon catering meeting w/ coordina 25.39 3,232.82

Bill 01/31/2024 Jan-24 Heather Stapleton Mileage IRLT litter clean up at Lagoon Greenwa 4.69 3,237.51

Bill 01/31/2024 Jan-24 Heather Stapleton Mileage Wild Blue Sea Aloha Mangrove Event 87.77 3,325.28

Bill 01/31/2024 Jan-24 Heather Stapleton Mileage Croton Elementary School 31.09 3,356.37

Bill 01/31/2024 Jan-24 Duane DeFreese (reimbursement) Delta bag check 30.00 3,386.37

Bill 01/31/2024 Jan-24 Duane DeFreese (reimbursement) Delta bag check 30.00 3,416.37

Bill 01/31/2024 Jan-24 Duane DeFreese (reimbursement) Capital Hill Hotel 2 nights 547.56 3,963.93

Bill 01/31/2024 Jan-24 Duane DeFreese (reimbursement) Delta flight Savannah to Washington DC 193.20 4,157.13

Bill 01/31/2024 Jan-24 Duane DeFreese (reimbursement) 4 Uber rides 129.12 4,286.25

Bill 01/31/2024 Jan-24 Duane DeFreese (reimbursement) Delta flight DCA to MLB 298.20 4,584.45

Bill 02/06/2024 4988 6591 5972 1480 First National Bank Omaha (Duane) WaWa 66.50 4,650.95

Bill 02/28/2024 Feb-24 Daniel Kolodny (reimbursements) round trip to Kennedy Space Center (34 miles) 22.78 4,673.73

Bill 02/28/2024 Feb-24 Daniel Kolodny (reimbursements) round trip to HBOI for IRL Symposium 95.14 4,768.87

Bill 02/28/2024 Feb-24 Daniel Kolodny (reimbursements) round trip to HBOI for IRL Symposium 95.14 4,864.01

Bill 02/29/2024 Feb-24 Caleta Scott FP - NatureFest 4.56 4,868.57

Bill 02/29/2024 Feb-24 Caleta Scott FP - Chart Your Course 15.28 4,883.85

Bill 02/29/2024 Feb-24 Caleta Scott MC/KFPB - Friends of the Everglades 35.31 4,919.16

Bill 02/29/2024 Feb-24 Caleta Scott FP -  KFPB City Commission Proclamation 9.98 4,929.14

Bill 02/29/2024 Feb-24 Caleta Scott Stuart - Guardians of Martin County 35.71 4,964.85

Bill 02/29/2024 Feb-24 Caleta Scott MC - Children's Center 43.15 5,008.00

Bill 02/29/2024 Feb-24 Caleta Scott FP - Manatee Center meeting 6.77 5,014.77

Bill 02/29/2024 Feb-24 Caleta Scott 4H SLC Advisory meeting 8.71 5,023.48

Bill 02/29/2024 Feb-24 Caleta Scott IRL Council 49.85 5,073.33

Bill 02/29/2024 Feb-24 Caleta Scott IRL Council 44.42 5,117.75

Bill 02/29/2024 Feb-24 Caleta Scott FP -  Historical Society 7.04 5,124.79

Bill 02/29/2024 Feb-24 Caleta Scott IRL Council 44.35 5,169.14

Bill 02/29/2024 Feb-24 Caleta Scott City Commission meeting FP 1.54 5,170.68

Bill 02/29/2024 Feb-24 Caleta Scott ORCA training - Vero 31.01 5,201.69

Bill 02/29/2024 Feb-24 Jessica A Blough-Wayles quarterly meetings 142.04 5,343.73

Bill 02/29/2024 Feb-24 Jessica A Blough-Wayles quarterly meetings 142.04 5,485.77

Bill 02/29/2024 Feb-24 Jessica A Blough-Wayles quarterly meetings 142.04 5,627.81

Bill 02/29/2024 Feb-24 Jessica A Blough-Wayles MOAS 29.48 5,657.29

Bill 02/29/2024 Feb-24 Jessica A Blough-Wayles IRL Symposium 271.72 5,929.01

Bill 02/29/2024 Feb-24 Jessica A Blough-Wayles Volusia County 34.84 5,963.85

Bill 02/29/2024 Feb-24 Duane DeFreese (reimbursement) Travel to HBOI science symposium and return 63.52 6,027.37
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Bill 02/29/2024 Feb-24 Heather Stapleton County Stormwater - Moorhen Marsh Tour 13.00 6,040.37

Bill 02/29/2024 Feb-24 Heather Stapleton County Stormwater - egret marsh tour 7.04 6,047.41

Bill 02/29/2024 Feb-24 Heather Stapleton Green Infrastructure Workshop 83.08 6,130.49

Bill 02/29/2024 Feb-24 Heather Stapleton Led Stormwater &  Birds walk 1 31.76 6,162.25

Bill 02/29/2024 Feb-24 Heather Stapleton Presentation: Paddle FL at Sebastian Inlet Marin 27.07 6,189.32

Bill 02/29/2024 Feb-24 Heather Stapleton Envirothon planning at ELC 27.34 6,216.66

Bill 02/29/2024 Feb-24 Heather Stapleton FACT meeting in Fellsmere 25.19 6,241.85

Bill 02/29/2024 Feb-24 Heather Stapleton Led Stormwater & Birds walk 2 7.71 6,249.56

Bill 02/29/2024 Feb-24 Heather Stapleton FL Friendly Landscaping 47.10 6,296.66

Bill 02/29/2024 Feb-24 Heather Stapleton 2nd day IRL Symposium 12.46 6,309.12

Bill 02/29/2024 Feb-24 Heather Stapleton Melbourne Beach Nature Day at Rychman Park 47.37 6,356.49

Bill 02/29/2024 Feb-24 Heather Stapleton IRLT Conservation Tour 7.04 6,363.53

Bill 02/29/2024 Feb-24 Heather Stapleton Envirothon Soils Station Chair meeting 14.25 6,377.78

Bill 03/06/2024 4988 6562 4962 3197 First National Bank Omaha  (Daniel) WaWa 58.45 6,436.23

Bill 03/06/2024 4988 6562 4962 3197 First National Bank Omaha  (Daniel) 7 eleven 75.60 6,511.83

Bill 03/25/2024 Mar-24 Jessica A Blough-Wayles World Sea grass day 87.10 6,598.93

Bill 03/25/2024 Mar-24 Jessica A Blough-Wayles envirothon 146.06 6,744.99

Bill 03/25/2024 Mar-24 Jessica A Blough-Wayles thousand island fest 94.73 6,839.72

Bill 03/25/2024 Mar-24 Jessica A Blough-Wayles VCEM meeting 34.84 6,874.56

Bill 03/25/2024 Mar-24 Jessica A Blough-Wayles SJRWD meeting 103.72 6,978.28

Bill 03/26/2024 Mar-24 Caleta Scott Envirothon prep 46.36 7,024.64

Bill 03/26/2024 Mar-24 Caleta Scott Envirothon 41.54 7,066.18

Bill 03/26/2024 Mar-24 Caleta Scott Friends of the Everglades 36.65 7,102.83

Bill 03/26/2024 Mar-24 Caleta Scott FPUA 1.41 7,104.24

Bill 03/26/2024 Mar-24 Caleta Scott FP Great American Clean Up 3.08 7,107.32

Bill 03/26/2024 Mar-24 Caleta Scott FP Lagoon Yoga 5.09 7,112.41

Bill 03/26/2024 Mar-24 Caleta Scott Martin County YMCA 47.50 7,159.91

Bill 03/26/2024 Mar-24 Caleta Scott FP Lagoon Yoga LPA 8.44 7,168.35

Bill 03/26/2024 Mar-24 Caleta Scott FP Manatee Center 5K 3.22 7,171.57

Bill 03/26/2024 Mar-24 Caleta Scott FP IRL Science Fest 3.62 7,175.19

Bill 03/26/2024 Mar-24 Caleta Scott PSL TC Public Relations meeting 17.02 7,192.21

Bill 03/26/2024 Mar-24 Caleta Scott Martin County Ecotourism planning 42.28 7,234.49

Bill 03/26/2024 Mar-24 Caleta Scott Stuart Rivers Coalition meeting 29.48 7,263.97

Bill 03/26/2024 Mar-24 Caleta Scott PSL Oxbow Earth Day Planning 9.92 7,273.89

Bill 03/26/2024 Mar-24 Caleta Scott FP Crayola Binney Celebration 8.30 7,282.19

Bill 03/31/2024 Mar-24 Duane DeFreese (reimbursement) Travel from home to sunset grill for EDC boat to 20.77 7,302.96

Bill 03/31/2024 Mar-24 Heather Stapleton Tabling at World Seagrass Day - Brevard Zoo 69.01 7,371.97

Bill 03/31/2024 Mar-24 Heather Stapleton Envirothon at ELC 28.74 7,400.71

Bill 03/31/2024 Mar-24 Heather Stapleton Lagoon Tunes at Jones Pier Conservation area 15.54 7,416.25

Bill 03/31/2024 Mar-24 Heather Stapleton Presentation: Conradina Chapter Native Plant S 51.59 7,467.84

Bill 03/31/2024 Mar-24 Heather Stapleton Seagrass Meeting at FOS 48.98 7,516.82

Bill 03/31/2024 Mar-24 Heather Stapleton SJRWMD : Panning water conservation coordin 7.77 7,524.59

Bill 03/31/2024 Mar-24 Heather Stapleton Fellsmere Stormwater Park 26.00 7,550.59

Total 01-1305 ꞏ Travel 7,550.59 0.00 7,550.59

01-1303 ꞏ Insurance

Bill 10/01/2023 13739969 Risk Management Associates, Inc policy # PK FL 1 0054993 23-10  10/1/23 - 10/1/ 9,899.00 9,899.00

Bill 10/01/2023 65835 Preferred Governmental Insurance Trust Agmt # WC FL1 0054993 22-09   10/1/23-10/1/2 2,000.00 11,899.00

Bill 10/06/2023 13755397 Risk Management Associates, Inc policy # (24) 7180-49-51  (10/01/23 - 10/01/24) 373.00 12,272.00

Total 01-1303 ꞏ Insurance 12,272.00 0.00 12,272.00

01-1302 ꞏ Office Supplies

Check 11/06/2023 Deluxe for Business reorder deposit slips and stamp 247.21 247.21

Bill 11/07/2023 4988 6591 5972 1480 First National Bank Omaha (Duane) Amazon 30.42 277.63

Bill 11/07/2023 4988 6591 5972 1480 First National Bank Omaha (Duane) Amazon 38.20 315.83

Bill 11/25/2023 Nov-23 Caleta Scott MileIQ 5.99 321.82

Bill 11/30/2023 Nov-23 Heather Stapleton craft suppies for Brevard Lagoon Day 35.06 356.88

Bill 11/30/2023 Nov-23 Erin Bergman food for November meeting 36.03 392.91

Bill 12/06/2023 4988 6591 8037 9902 First National Bank Omaha (Kathy) Panera 269.15 662.06

Bill 12/31/2023 dec-23 Caleta Scott MileIQ 5.99 668.05

Bill 01/05/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) Smartsign 294.15 962.20

Bill 01/05/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) Smartsign 19.24 942.96

Bill 01/05/2024 4988 6591 5972 1480 First National Bank Omaha (Duane) Amazon 79.97 1,022.93

Bill 01/31/2024 jan-24 Caleta Scott MileIQ 5.99 1,028.92

Bill 02/06/2024 4988 6591 5972 1480 First National Bank Omaha (Duane) Amazon 120.04 1,148.96

Bill 02/06/2024 4988 6591 5972 1480 First National Bank Omaha (Duane) Amazon 62.99 1,211.95

Bill 02/06/2024 4988 6591 5972 1480 First National Bank Omaha (Duane) Amazon 30.42 1,242.37

Bill 02/06/2024 4988 6591 5972 1480 First National Bank Omaha (Duane) Amazon 241.96 1,484.33

Bill 02/06/2024 692373 First National Bank Omaha (Kathy) Publix 41.32 1,525.65
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Bill 02/07/2024 9009787429 Konica Minolta Business Solutions USA Inc 11/08/23 - 02/07/24 128.69 1,654.34

Bill 02/08/2024 9009787520 Konica Minolta Business Solutions USA Inc 02/08/24 - 05/07/24 52.71 1,707.05

Bill 02/14/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) Panera 269.08 1,976.13

Bill 02/14/2024 4988 6591 8037 9902 First National Bank Omaha (Kathy) Walmart 398.06 2,374.19

Bill 02/29/2024 Feb-24 Caleta Scott MileIQ 5.99 2,380.18

Bill 02/29/2024 Feb-24 Caleta Scott BIMS - Membership reimbursement 120.00 2,500.18

Bill 03/26/2024 Mar-24 Caleta Scott MileIQ 5.99 2,506.17

Total 01-1302 ꞏ Office Supplies 2,525.41 19.24 2,506.17

01-1301 ꞏ Postage and Delivery

Bill 10/06/2023 4988659180379902 First National Bank Omaha (Kathy) USPS 6.44 6.44

Bill 12/06/2023 4988 6562 4962 3197 First National Bank Omaha  (Daniel) USPS 16.99 23.43

Bill 12/06/2023 4988 6591 8037 9902 First National Bank Omaha (Kathy) Pack Mart 25.19 48.62

Bill 01/31/2024 Jan-24 Erin Bergman postage 68.00 116.62

Bill 02/06/2024 692373 First National Bank Omaha (Kathy) USPS 147.47 264.09

Total 01-1301 ꞏ Postage and Delivery 264.09 0.00 264.09

Total 01-1300 ꞏ Administrative Costs 30,988.87 19.24 30,969.63

01-1500 ꞏ Administrative Services

01-1506 ꞏ Legal Ads

Bill 12/06/2023 4988 6591 8037 9902 First National Bank Omaha (Kathy) Daytona Adv 86.36 86.36

Bill 12/06/2023 4988 6591 8037 9902 First National Bank Omaha (Kathy) Gannett 35.28 121.64

Bill 12/06/2023 4988 6591 8037 9902 First National Bank Omaha (Kathy) Gannett 55.28 176.92

Total 01-1506 ꞏ Legal Ads 176.92 0.00 176.92

01-1501 ꞏ Legal Fees

Bill 10/31/2023 21614 Torcivia, Donlon, Goddeau & Rubin, PA legal services Oct 2023 2,197.50 2,197.50

Bill 12/06/2023 21707 Torcivia, Donlon, Goddeau & Rubin, PA legal services Nov 2023 1,172.50 3,370.00

Bill 12/31/2023 21800 Torcivia, Donlon, Goddeau & Rubin, PA legal services Dec 2023 45.00 3,415.00

Bill 01/31/2024 21895 Torcivia, Donlon, Goddeau & Rubin, PA legal services Jan 2024 1,815.00 5,230.00

Bill 02/29/2024 21995 Torcivia, Donlon, Goddeau & Rubin, PA legal services Feb 2024 1,020.00 6,250.00

Bill 03/31/2024 22094 Torcivia, Donlon, Goddeau & Rubin, PA legal services March 2024 1,184.64 7,434.64

Total 01-1501 ꞏ Legal Fees 7,434.64 0.00 7,434.64

01-1502 ꞏ Management Fees

Bill 10/31/2023 2023-1341 Special District Services Inc Management fee October 2023 3,000.00 3,000.00

Bill 11/30/2023 2023-1678 Special District Services Inc Management fee November 2023 3,000.00 6,000.00

Bill 12/31/2023 2023-1928 Special District Services Inc Management fee December 2023 3,000.00 9,000.00

Bill 01/31/2024 2024-0112 Special District Services Inc Management Fee - January 2024 3,000.00 12,000.00

Bill 02/29/2024 2024-0234 Special District Services Inc Management Fee - February 2024 3,000.00 15,000.00

Bill 03/31/2024 2024-0474 Special District Services Inc Management Fee - March 2024 3,000.00 18,000.00

Total 01-1502 ꞏ Management Fees 18,000.00 0.00 18,000.00

01-1503 ꞏ Audit Fees

Bill 10/30/2023 17815499 Carr Riggs Ingram LLC Fiscal year 2022-2023 audit progress billing 3,500.00 3,500.00

Total 01-1503 ꞏ Audit Fees 3,500.00 0.00 3,500.00

Total 01-1500 ꞏ Administrative Services 29,111.56 0.00 29,111.56

Total Expense ########## 112,574.65 986,394.34

Net Income ########## 894,806.26 (835,178.37)
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Brevard County: Micco Sewer Line Extension Brevard County 10/1/2019 $111,600.00 $0.00 $111,600.00

IRLNEP: Harmful Algal Bloom Science Coordination IRLNEP 10/1/2019 $25,000.00 $20,560.00 $4,440.00

Grant Writing FY2021

Angie Brewer & 

Assoc, T. Pinney & 

Assoc,Natua 

Strategies 10/1/2020 $40,000.00 $37,225.00 $2,775.00

Martin County: Hobe‐Heights Jimmy Graham 

Stormwater Park Martin County 10/1/2021 $150,000.00 $0.00 $150,000.00

CCMP Project Inventory and Support for CCMP 

Implementation  Tetra Tech/ Balmoral 10/1/2021 $66,775.00 $17,870.00 $48,905.00

small grants FY2022 multiple 5/14/2022 $25,000.00 $13,423.80 $11,576.20

Martin County: Connect to Protect Septic to Sewer 

Year 3 Martin County 10/1/2022 $200,000.00 $0.00 $200,000.00

City of Stuart: SE Illinois Avenue Living Shoreline 

Project  City of Stuart 10/1/2022 $85,000.00 $0.00 $85,000.00

BCU: IRL Seagrass Restoration using Mosquito 

Control Impoundment 

Bethune Cookman 

University 10/1/2022 $32,500.00 $13,887.71 $18,612.29

FIT: A Preliminary Characterization of Microcystin 

in Coastal‐Dwelling Mammals in the Indian River 

Lagoon, Florida 

Florida Institute of 

Technology 10/1/2022 $30,039.00 $0.00 $30,039.00

UCF: Mosquito Lagoon Charge On Habitat 

Restoration 

University  of Central 

Florida 10/1/2023 $127,713.00 $21,742.03 $105,970.97

St. Lucie County: Sheraton Plaza STA  St. Lucie County 10/1/2022 $100,000.00 $0.00 $100,000.00

IRLNEP: Boat Capital Purchase  IRLNEP 10/1/2022 $60,000.00 $0.00 $60,000.00

Wood: Atmospheric Deposition Monitoring NEW 

stations WSP Pending $110,000.00 $0.00 $110,000.00

CCMP Project Inventory and Support for CCMP 

Implementation  Balmoral/Tetra Tech 10/1/2022 $18,000.00 $0.00 $18,000.00

Applied Ecology: SOTLTR Y4 Applied Ecology 1/20/2023 $116,270.00 $68,786.48 $47,483.52

Small grants FY23 (9 projects) Multiple Active $25,000.00 $4,911.00 $20,089.00

FAU: Seagrass Capacity Year 1 and 2

Florida Atlantic 

University Pending $181,960.00 $3,998.90 $177,961.10

FOS: Seagrass Capacity Year 1 and 2

Florida 

Oceanographic 

Society 12/16/2022 $181,960.00 $18,546.13 $163,413.87

Brevard Zoo: Seagrass Capacity Year 1 and 2 Brevard Zoo 1/16/2023 $181,960.00 $81,960.00 $100,000.00

MDC: Seagrass Capacity Year 1 and 2

Marine Discovery 

Center 1/27/2023 $181,960.00 $97,883.03 $84,076.97

City of PSL: Septic to Sewer conversions Monterrey City of Port St. Lucie 10/1/2023 $50,000.00 $0.00 $50,000.00

FPUA: Septic to Sewer Conversions

Fort Pierce Utilities 

Authority 10/1/2023 $364,640.00 $22,800.00 $341,840.00

FOS: Optimizing Syringodium filifome in a nursery

Florida 

Oceanographic 

Society 10/1/2023 $15,783.00 $3,104.44 $12,678.56

City of Stuart: SE Illinois Ave plus up City of Stuart 10/1/2023 $84,217.00 $0.00 $84,217.00

FIT: Suffocating Sand; Mapping Hypoxia and its 

Impacts on Benthic Nutrient Fluxes in the IRL phase 

2 FIT 10/1/2023 $74,986.00 $0.00 $74,986.00

Wood: Atmospheric Deposition Monitoring Y5 WSP 10/1/2023 $30,000.00 $7,642.96 $22,357.04

Wood: Atmospheric Deposition Monitoring NEW 

stations WSP pending $60,000.00 $0.00 $60,000.00

UF: HAB Monitoring North Y5 UF 10/1/2023 $75,000.00 $20,865.09 $54,134.91

FAU: HAB Monitoring South Y5 FAU 10/1/2023 $75,000.00 $12,663.55 $62,336.45

CCMP Project Inventory and Support for CCMP 

Implementation  Balmoral/Tetra Tech 10/1/2023 $15,000.00 $0.00 $15,000.00

Smithsonian: Biodiversity Inventory Update Y5 Smithsonian 10/1/2023 $25,000.00 $0.00 $25,000.00

IRLNEP/IDEAS: One Voice Directive NEP 10/1/2023 $167,000.00 $62,500.00 $104,500.00

Small grants  TBD Pending $25,000.00 $0.00 $25,000.00
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Active Projects only

Project Name Contractor Start date

Amount of 

project

Amount 

Invoiced thru 

end of last 

quarter Amount Remaining

TOX 3 SJRWMD Pending $100,000.00 $0.00 $100,000.00

IRLNEP: Technical Support of Conferences and 

Workshops NEP 10/1/2023 $25,000.00 $13,050.00 $11,950.00

FAU: Seagrass Capacity Year 3 FAU Pending $100,000.00 $0.00 $100,000.00

FOS: Seagrass Capacity Year 3 FOS Pending $100,000.00 $0.00 $100,000.00

S&S: Seagrass Capacity Year 3 Sea and Shoreline Pending $100,000.00 $0.00 $100,000.00

Brevard Zoo: Seagrass Capacity Year 3 Brevard Zoo Pending $100,000.00 $0.00 $100,000.00

MDC: Seagrass Capacity Year 3 Marine Discovery Cent Pending $100,000.00 $0.00 $100,000.00

Diversity of thought Diversity of Thought 10/1/2023 $49,000.00 $18,435.00 $30,565.00

Pending Priority Projects TBD Pending $360,800.00 $0.00 $360,800.00

Page 50 of 59



Projects Original Year

Completion 

status

Amount of IRLNEP 

funding to project

Channel Denitrification Treatment (Brevard County) 2015‐2016 Complete $32,000.00

Intertidal Oyster Reefs in IRL (Brevard Zoo) 2015‐2016 Complete $69,375.00

Wilbur By  The Sea Drainage Improvement Project (Volusia)   2015‐2016 Complete $80,000.00

Sebastian Oyster Mats (Indian River County) Lic.Plate $23,598  2015‐2016 Complete $24,000.00

Shoreline Management Plan & Restoration Project (UCF, Brevard County)  2015‐2016 Complete $40,610.00

Lagoon Shoreline Restoration Project (FDEP)  2015‐2016 Complete $53,052.00

Drones to Characterize Water Quality (Indian River State College)  2015‐2016 Withdrawn $0.00
Be Floridian in the IRL; Landscape Fertilizer Awareness (MRC ‐IRL all 

counties) 2015‐2016 Complete $53,000.00

Habitat Through Outreach H2O/Marine Discovery Center (Volusia County) 2015‐2016 Complete $44,474.95

IRL Education Program Coordinator (all 5 counties) 2015‐2016 Complete $69,192.00

Today's Leaves and Grass Clippings (Brevard County)  2015‐2016 Complete $11,000.00

IRL NEP:  IRL Science Symposiums 2015‐2016 Complete $6,200.00

Lagoon Life Education Program (St. Lucie County)  2015‐2016 Complete $29,469.00

Capacity Building ‐ Grants & Proposals 2015‐2016 Complete $60,000.00

Paradise Park Stormwater Project (IRLNEP RFP 2016‐2017) (St. Lucie) 2015‐2016 Complete $125,000.00
St. Lucie Basin Septic to Central Wastewater Collection (SLRIT 2016‐2017) 

(Martin) 2015‐2016 Complete $485,000.00
Florida Oceanographic Oyster/Seagrass/Shoreline Restoration Program 

(Martin) 2015‐2016 Complete $60,000.00

Wesley’s Island Native Planting Project  (fromFY16‐17) (St. Lucie Co) 2015‐2016 Complete $15,000.00
Establish BMP’s for Spoil Island Shoreline Restoration (FOSI) (fromFY16‐

17) 2015‐2016 Complete $25,000.00

18 $1,282,372.95

2015‐2016
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Projects Original Year

Completion 

status

Amount of IRLNEP 

funding to project

Restore Our Shores (Brevard Zoo) 2016‐2017 Complete $49,500.00

FY2016‐17 Grant Writing Support for Local Governments (CCS) 2016‐2017 Complete $60,000.00

Manatee Creek Technology Assessment Project (Martin County) 2016‐2017 Complete $100,000.00

Indian River Lagoon Comprehensive Canal Study (ORCA) 2016‐2017 Complete $105,000.00

Bivalves at Work: Determining effects of oyster reef restoration on water 

quality in the S IRL (Smithsonian) 2016‐2017 Complete $29,400.00

Modeling ecosystem dynamics in the IRL (Harbor Branch Oceanographic 

Institute)  2016‐2017 Complete $34,758.00

Educating Titusville: Developing a Living Shorelines Outreach Program 

Targeted to Specific (Titusville) 2016‐2017 Complete $12,000.00

Livin’ for the Lagoon Homeowner’s Assn Education Program Expansion 

(ELC) 2016‐2017 Complete $30,635.00

Creating a new, more diverse generation of advocates for the Indian River 

Lagoon (IRL) through education programs that raise public awareness of 

the lagoon’s decline (Pelican Island Audubon Society ‐ ) 2016‐2017 Complete $62,500.00

Project H2O Phase Two: Integrating Technology and the Project H2O 

Academy (Marine Discovery Center) 2016‐2017 Complete $47,432.05

Comprehensive Conservation & Management Plan Revision (Tetra Tech, 

Inc.) 2016‐2017 Complete $45,000.00

IRL Health/Report Card 2016‐2017 Complete $69,311.00

Marketing ‐ IndyPrint Calendar Printing 2016‐2017 Complete

Indian River ‐ FDEP Shoreline Restoration ($50,000)  2016‐2017 Complete $50,000.00

Volusia ‐ Oyster Restoration ‐ Shuck/n/Share (MDC) ($50,000) 2016‐2017 Complete $50,000.00

Paul’s Island Living Shoreline Restoration Project (FDEP) 2016‐2017 Complete $7,042.00

Boston Road Stormwater Improvements (Edgewater) 2016‐2017 Complete $68,862.00

Shoreline Habitat Restoration and Mgmt Plan  Ph‐I (Brevard Co) 2016‐2017 Complete $99,877.00

Vero Isles Permeable Pavement Inlet Retrofit & CIPP (Vero Beach) 2016‐2017 Complete $122,000.00

Sebastian Septic to Sewer Grant Incentive Program (Sebastian) 2016‐2017 Complete $100,000.00

Savannas Regional Restoration Project – Phase I (Martin Co) 2016‐2017 Complete $100,000.00

San Lucie Drainage Improvements Phase 2 (St. Lucie Co) SLRIT 2016‐2017 Complete $200,000.00

Indian Hills Habitat Restoration (St. Lucie Co) SLRIT 2016‐2017 Complete $25,000.00

Sponsored Programs (ANEP $4,500; FOA $500; IRL Envirothon $1,200; IRL 

Symposium $2,500) 2016‐2017 Complete $8,700.00

University of Florida ‐ IRL Survey (Canaveral $50K) 2016‐2017 Complete $49,300.00

Williamee Memorial Project (Brevard Zoo) 2016‐2017 withdrawn $0.00

Veterans Memorial Stormwater Retrofit  2016‐2017 Withdrawn $0.00

Small Grants 2016‐2017 Withdrawn $0.00

IDEAS Branding & Website 2016‐2017 Complete $49,390.00

26 $1,575,707.05

2016‐2017
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Completion 
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Amount of IRLNEP 

funding to project

RWParkinson Consulting, Inc.: Resilient Coastal Communities Planning 

Project  2017‐2018 Complete $24,700.00

Ocean Research and Conservation Association ORCA: The Living Lagoon 2017‐2018 Complete $37,434.00

Marine Resources Council: Building Capacity for Citizen Engagement with 

the Indian River LagoonWatch Network 2017‐2018 Complete $28,788.00

University of Florida: Source and Concentration of Surface Water 

Nutrients from Residential Waterfront Homes in Brevard County, Florida
2017‐2018 Complete $27,401.00

University of Central Florida: Developing a Shoreline Restoration 

Suitability Model, Phase 1: Evaluation of shoreline characteristics in the 

northern Indian River and Mosquito Lagoon 2017‐2018 Complete $41,454.00

Florida Institute of Technology: The Efficacy of Sediment Aeration as a 

Complement to Muck Dredging in the Indian River Lagoon 2017‐2018 Complete $120,000.00

Applied Ecology Inc.: Development of the State of the Indian River Lagoon 

Web Application (SIRLAP) and Ecological Health Gap Analyses 2017‐2018 Complete $42,590.00

Hubbs‐Seaworld Research Institute: Linking Wildlife Health to Ecological 

Factors in the Heavily Impacted Indian River Lagoon 2017‐2018 Complete $66,000.00

Tetra Tech, Inc.: CCMP Technical Support & Data Management 2017‐2018 Complete $100,000.00

IRLNEP Comprehensive Conservation & Management Plan External 

Communication with Stakeholders  2017‐2018 Complete $40,000.00

IDEAS: IRLNEP Brand Activation & Implementation 2017‐2018 Complete $86,633.00

Coastal Adaptation Planning 2017‐2018 Complete $52,000.00

Brevard: Brevard Zoo: Restore Our Shores: Engaging Brevard Public 

Schools to Restore Our Shoreline 2017‐2018 Complete $81,280.00

Angie Brewer & Assoc: Grant Writing Support for IRL  2017‐2018 Withdrawn $0.00

Natua Strategies: Grant Writing Support for IRL  2017‐2018 Withdrawn $0.00

T. Pinney & Assoc: Grant Writing Support for IRL  2017‐2018 Withdrawn $0.00

UCF: Living Shoreline & Oyster Reef Restoration Mosquito Lagoon 2017‐2018 Complete $82,770.00

SJRWMD: Atomospheric Deposition Monitoring 2017‐2018 Complete $50,000.00

Indian River Lagoon Aquatic Preserves: Indian River Lagoon Shoreline 

Restoration Project 2017‐2018 Complete $52,425.00

Florida Oceanographic Society: Enhancing seagrass restoration success in 

the Indian River Lagoon by incorporating genetic diversity from an 

established nursery source 2017‐2018 Complete $43,048.00

City of Satellite Beach: Desoto Parkway Drainage Basin Stormwater 

Enhancement Project 2017‐2018 Complete $33,000.00

Town of Ocean Breeze: Ocean Breeze Treatment Train Retrofit 2017‐2018 Complete $180,000.00

Bethune Cookman University: Reed Canal Basin Stormwater Improvement 

through Treatment Wetland Construction in South Daytona, FL 2017‐2018 Complete $181,148.00

Town of Sewall's Point: Mandalay Marguerita Stormwater Improvements 2017‐2018 Complete $180,000.00

IDEAS: IRLNEP Brand Activation & Implementation 2017‐2018 Complete $13,367.00

Small Grants Program  2017‐2018 Complete $50,000.00

Technical Support of Conferences & Workshops 2017‐2018 Complete $23,000.00

23 $1,637,038.00

2017‐2018
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FAU‐Harbor Branch: Harmful Algal Blooms in the IRL (Lagoonwide) 2018‐2019 Complete $40,480.00

Angie Brewer & Assoc: Grant Writing Support for IRL  2018‐2019 Complete $16,666.00

Natua Strategies: Grant Writing Support for IRL  2018‐2019 Complete $16,667.00

T. Pinney & Assoc: Grant Writing Support for IRL  2018‐2019 Complete $16,667.00

University of Florida: Harmful Algal Blooms in the IRL (Lagoonwide) 2018‐2019 Complete $40,413.00

Florida Tech: Efficacy of sediment Aeration Phase II (Brevard) 2018‐2019 Complete inc

UCF: Microplastics, Oysters and the IRL (Lagoonwide) 2018‐2019 Complete $99,797.00

St. Lucie County: St. Lucie Water Champions Initiative (St. Lucie) 2018‐2019 Complete $28,026.00

Florida Oceanographic: FLOORED ‐ Oyster Restoration, Education and 

Discovery 2018‐2019 Complete $19,751.00

Pelican Island Audubon ‐ Audubon Advocates (Indian River) 2018‐2019 Complete $25,000.00

Brevard Zoo: Restore Our Shores 2018‐2019 Complete $86,120.00

CCMP Technical Support and Data Management ‐ (contract renewal 

TetraTech) 2018‐2019 Complete $50,000.00

IRLNEP "One Community ‐ One Voice Initiative" (contract renewal IDEAS)

2018‐2019 Complete $50,000.00

Brevard: FDEP Aquatic Preserves IRL Shoreline Restoration 2018‐2019 Complete $52,452.00

Indian River County Wetland Restoration at Jones Pier 2018‐2019 Complete $61,000.00

UCF Tomoka State Park Living Shoreline Restoration 2018‐2019 Complete $37,847.00

Willoughby Creek Stormwater Improvement Project (Martin) 2018‐2019 Complete $260,000.00

FAU/Harbor Branch: Pilot‐Scale Demonstration of Seagrass Restoration 

(St. Lucie) 2018‐2019 Complete $80,283.00

Port St. Lucie: McCarty Ranch Dispersed Water Management Area 2 (St. 

Lucie) 2018‐2019 Complete $300,000.00

UCF: Developing a Shoreline Suitability model for the north IRL 

(Volusia/Brevard) 2018‐2019 Complete $117,546.00

Indian River: West Wabasso Septic to Sewer Phase II 2018‐2019 Complete $200,000.00

Marine Discovery Center: shuck and Share Oyster Recyling Program 

(Volusia) 2018‐2019 Complete $50,000.00

City of Fellsmere: Micro‐basin Treatment Phase I (Indian River) 2018‐2019 Withdrawn $0.00

IRLNEP Small Grants program (Lagoon Wide) 2018‐2019 Withdrawn $0.00

IRLNEP Support for Science and Technology Conferences, Workshops and 

Events 2018‐2019 Complete $15,000.00

23 $1,663,715.00

2018‐2019
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Sea and Shoreline: Restoration, Maintenance and Conservation of 

Seagrass in the IRL 2019‐2020 Complete $95,872.00

Smithsonian Marine Station: IRL Biodiversity and the IRL Species Inventory 

Update 2019‐2020 Complete $25,000.00

Brevard County: Micco Sewer Line Extension 2019‐2020 Active $111,600.00

Coastal Resources Group: Pelican Island Phase V Restoration 2019‐2020 Complete $35,000.00

Volusia County: Indian Harbor Estates Sewer Retrofit D&E 2019‐2020 Complete $100,000.00

UF: Restoration of Clam Populations in the IRL for WQ improvement 2019‐2020 Complete $103,322.00

FIT: The Efficacy of adding highly concentrated DO to enhance muck 

removal 2019‐2020 Complete $82,950.00

Volusia County: Gabordy Canal 10th Streeet Stormwater Treatment D&E 2019‐2020 Complete $100,000.00

City of Sebastian: Sebastian CRA Septic to Sewer 2019‐2020 Complete $100,000.00

UCF: Living Shoreline stabilization and oyster reef restoration in ML 2019‐2020 Complete $88,585.00

MRC: Water Quality Monitoring Network: informing habitat restoration 2019‐2020 Complete $10,942.00

Brevard Zoo: Restore Our Shore 19‐20 2019‐2020 Complete $61,740.00

City of Satellite Beach: Samsons Island Submerged Lands Restoration 2019‐2020 Complete $65,549.00

Indian River County: Lost Tree Islands Conservation Area Ecological 

Enhancement D&E 2019‐2020 Complete $65,000.00

ORCA: Buffered Shoreline Demonstration Project 2019‐2020 Complete $40,000.00

FDEP: IRL Shoreline Restoration 2019‐2020 Complete $47,452.00

Riverside Conservancy: Riverside Restoration 2019‐2020 Complete $15,000.00

MRC: One Lagoon Boaters Guide 2019‐2020 Complete $75,000.00

Applied Ecology: State of the Lagoon Technical Report 2019‐2020 Complete $50,000.00

Tetra Tech, Inc: One Lagoon Habitat Restoration plan 2019‐2020 Complete $50,000.00

FAU‐HBOI: One Lagoon Monitoring Plan 2019‐2020 Complete $50,000.00

Applied Ecology: One Lagoon Asset Mapping 2019‐2020 Complete $25,000.00

IRLNEP: Harmful Algal Bloom Science Coordination 2019‐2020 Active $25,000.00

IRLNEP: Special Projects Coordinator 2019‐2020 Complete $60,000.00

IRLNEP: Small Grants 19‐20 2019‐2020 Complete $25,000.00

Grant writing (3 service contractors) 2019‐2020 Complete $50,000.00

IRLNEP: Technical Support for Science Symposia, workshops, and 

conferences 2019‐2020 Complete $25,000.00

Wood: Atmospheric Deposition of Nutrients Monitoring 2019‐2020 Complete $25,000.00

UF: HAB Monitoring North sites 2019‐2020 Complete $50,000.00

FAU‐HBOI: HAB Monitoring South Sites 2019‐2020 Complete $50,000.00

IDEAS: One Community One Voice Initiative 2019‐2020 Complete $75,000.00

2019‐2020
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Martin County: Connect to Protect Septic to Sewer Nutrient Removal 2020‐2021 Complete $150,000.00

Kashi: Kashi Church Foundation Septic to Sewer 2020‐2021 Complete $89,956.00

Sea & Shoreline: The Tucker Cove Seagrass Restoration 2020‐2021 Complete $85,000.00

IRC: North Sebastian Phase 2 Septic to Sewer 2020‐2021 Complete $204,017.69

UF: Restoration of Clam Population in the IRL for WQ improvement 2020‐2021 Complete $122,020.00

IRLT: Validation of Inexpensive and Effective Modifications of Mosquito 

Impoundment Management Strategies to Increase Their Value as Vital 

Fish Nurseries 2020‐2021 Complete $73,950.00

UCF: Examining Microbial Dynamics and Sources of Microplastics in the 

IRL 2020‐2021 Complete $56,941.00

Sewalls Point: Stormwater Treatment and Storage 2020‐2021 Complete $150,000.00

Wood: Atmospheric Deposition Monitoring 2020‐2021 Complete $27,000.00

UCF: Improving ML Oyster Reef and Living Shoreline Restoration by using 

only Biodegradeable Materials. 2020‐2021 Complete $99,233.00

FOS: Developing Plastic Free Alternatives for Community‐Based Oyster 

Restoration in the IRL 2020‐2021 Complete $22,364.00

BC: Testing Steel Gabions and Concrete CORE Modules for use in Oyster 

Bars in the IRL 2020‐2021 Complete $1,750.00

Tetra Tech: One Lagoon Habitat Restoration Plan addendum 2020‐2021 Complete $25,000.00

UF: HAB Monitoring North 2020‐2021 Complete $50,000.00

FAU: HAB Monitoring South 2020‐2021 Complete $50,000.00

FAU: Monitoring Prevalance of Microcystin Toxins Using SPATT 2020‐2021 Complete $94,580.00

Smithsonian: Biodiversity Inventory Update 2020‐2021 Complete $25,000.00

Grant Writing (3 contractors) 2020‐2021 Active $40,000.00

FAU: One Lagoon Monitoring Plan Y2 2020‐2021 Complete $25,000.00

Applied Ecology: Asset Mapping 2020‐2021 Complete $29,980.00

Applied Ecology: SOTLTR 2020‐2021 Complete $75,295.00

IRLNEP/IDEAS: One Voice Directive 2020‐2021 Complete $205,225.00

Small grants 2020‐2021 Complete $25,000.00

IRLNEP: Technical Support of Conferences and Workshops 2020‐2021 Complete $30,000.00

24 1,757,311.69$         

2020‐2021
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Martin County: Connect to Protect Septic to Sewer Nutrient Removal Y2 2021‐2022 Complete $150,000.00

Martin County: Hobe‐Heights Jimmy Graham Stormwater Park 2021‐2022 Active $150,000.00

City of Stuart: Tressler Drive Water Quality Improvement Project 2021‐2022 Complete $80,000.00

City of Port St. Lucie: Septic to Sewer Conversion Along Elkcam Waterway 2021‐2022 Complete $100,000.00

UF: Restoration of Clam Population in the IRL for WQ improvement Y3 2021‐2022 Complete $199,994.00

IRLT: Validation of Inexpensive and Effective Modifications of Mosquito 

Impoundment Management Strategies to Increase Their Value as Vital 

Fish Nurseries Y2 2021‐2022 Complete $61,500.00

FIT: Optimization of an Environmentally‐Friendly Biological Denitrofication 

System for Water 2021‐2022 Complete $86,500.00

Wood: Atmospheric Deposition Monitoring Y3 2021‐2022 Complete $28,000.00

MDC: Expanding the Scope of Non‐Plastic Restoration Materials in ML and 

Tomoka Basin 2021‐2022 Complete $55,000.00

FWC: Monitoring Improved Hydrology, Water Quality, and Mangrove 

Recovery in the Jensen Beach Impoundment 2021‐2022 Complete $42,520.00

FAU: Sampling to Assess Toxins Produced by Harmful Algal Blooms in the 

Indian River Lagoon 2021‐2022 Complete $68,267.00

UF: HAB Monitoring North Y3 2021‐2022 Complete $75,000.00

FAU: HAB Monitoring South Y3 2021‐2022 Complete $75,000.00

CCMP Project Inventory and Support for CCMP Implementation  2021‐2022 Active $66,775.00

Smithsonian: Biodiversity Inventory Update Y3 2021‐2022 Complete $25,000.00

Applied Ecology: SOTLTR Y3 2021‐2022 Complete $75,000.00

IRLNEP/IDEAS: One Voice Directive 2021‐2022 Complete $205,225.00

Small grants 2021‐2022 Complete $25,000.00

IRLNEP: Technical Support of Conferences and Workshops 2021‐2022 Complete $30,000.00

FAU: Seagrass Capacity Year 1  2021‐2022 Active $81,960.00

FOS: Seagrass Capacity Year 1  2021‐2022 Active $81,960.00

S&S: Seagrass Capacity Year 1  2021‐2022 Complete $81,960.00

Brevard Zoo: Seagrass Capacity Year 1  2021‐2022 Complete $81,960.00

MDC: Seagrass Capacity Year 1  2021‐2022 Complete $81,960.00

23 $1,680,741.00

2021‐2022
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Martin County: Connect to Protect Septic to Sewer Year 3 2022‐2023 Active $200,000.00

FIT: Continued Application and Optimization of an Environmentally 

Friendly, Biological Denitrification Bioreactor Developed for Use in the 

Indian River Lagoon Using Repurposed Materials.  2022‐2023 Complete $74,865.00

City of Cocoa: Dixon Blvd at Indian River Drive WQ and Resiliency Project, 

D&E  2022‐2023 Complete $40,000.00

UF: Restoration of Clam Populations in the Indian River Lagoon for Water 

Quality Improvement Year 4  2022‐2023 Complete $197,892.00

City of Stuart: SE Illinois Avenue Living Shoreline Project  2022‐2023 Active $85,000.00

IRC: Phase 4 Restoration for the Lost Tree Island Conservation Area  2022‐2023 Complete $50,000.00

BCU: IRL Seagrass Restoration using Mosquito Control Impoundment  2022‐2023 Active $32,500.00

MDC: Enhancement of Habitat and Biodiversity with Non‐Plastic 

Restoration Materials in Mosquito Lagoon 2022‐2023 Complete $99,000.00

Brevard Zoo: Restore Our Shores: Community‐Based Seagrass Restoration 

in the Indian River Lagoon  2022‐2023 Complete $60,000.00

UF: Enhancing Living Shorelines: How can we manipulate Spartina 

alterniflora plantings to improve impaired waters by stabilizing sediment 

and reducing nutrients?  2022‐2023 Complete $99,618.00

UCF: Unintended Consequences: Are Non‐Plastic Materials Now Used in 

Coastal Restoration Always Better for the Indian River Lagoon?  2022‐2023 Complete $60,435.00

MOEC: Manatee Observation and Education Center Seagrass Restoration 

Project 2022‐2023 Complete $39,875.00

FIT: A Preliminary Characterization of Microcystin in Coastal‐Dwelling 

Mammals in the Indian River Lagoon, Florida  2022‐2023 Active $30,039.00

FIT: Suffocating Sand; Mapping Hypoxia and its Impacts on Benthic 

Nutrient Fluxes in the IRL 2022‐2023 Complete $73,898.00

UCF: Mosquito Lagoon Charge On Habitat Restoration  2022‐2023 Active $127,713.00

St. Lucie County: Sheraton Plaza STA  2022‐2023 Active $100,000.00

IRLNEP: Boat Capital Purchase  2022‐2023 Active $60,000.00

Wood: Atmospheric Deposition Monitoring Y4 2022‐2023 Complete $29,000.00

Wood: Atmospheric Deposition Monitoring NEW stations 2022‐2023 Pending $110,000.00

UF: HAB Monitoring North Y4 2022‐2023 Complete $75,000.00

FAU: HAB Monitoring South Y4 2022‐2023 Complete $75,000.00

CCMP Project Inventory and Support for CCMP Implementation  2022‐2023 Active $18,000.00

Smithsonian: Biodiversity Inventory Update Y4 2022‐2023 Complete $25,000.00

Applied Ecology: SOTLTR Y4 2022‐2023 Active $116,000.00

IRLNEP/IDEAS: One Voice Directive 2022‐2023 Complete $118,000.00

Small grants  2022‐2023 Active $36,135.00

IRLNEP: Technical Support of Conferences and Workshops 2022‐2023 Complete $25,000.00

FAU: Seagrass Capacity Year 2 2022‐2023 Active $100,000.00

FOS: Seagrass Capacity Year 2 2022‐2023 Active $100,000.00

S&S: Seagrass Capacity Year 2 2022‐2023 Complete $100,000.00

Brevard Zoo: Seagrass Capacity Year 2 2022‐2023 Active $100,000.00

MDC: Seagrass Capacity Year 2 2022‐2023 Active $100,000.00

Community Engagement Coordinators 2022‐2023 Complete $165,000.00

Diversity of thought 2022‐2023 Complete $49,000.00

28 $2,771,970.00

Page 58 of 59



Projects Original Year

Completion 

status

Amount of IRLNEP 

funding to project

Martin County: STA Harvesting 2023‐2024 Completed $35,360.00

City of PSL: Septic to Sewer conversions Monterrey 2023‐2024 Active $50,000.00

FPUA: Septic to Sewer Conversions 2023‐2024 Active $364,640.00

FOS: Optimizing Syringodium filifome in a nursery 2023‐2024 Active $15,783.00

City of Stuart: SE Illinois Ave plus up 2023‐2024 Active $84,217.00

FIT: Suffocating Sand; Mapping Hypoxia and its Impacts on Benthic 

Nutrient Fluxes in the IRL phase 2 2023‐2024 Active $74,986.00

Mote Marine Lab: Using genetic Tools to boost restoration succcess in the 

IRL 2023‐2024 Completed $25,014.00

Wood: Atmospheric Deposition Monitoring Y5 2023‐2024 Active $30,000.00

Wood: Atmospheric Deposition Monitoring NEW stations 2023‐2024 Pending $60,000.00

UF: HAB Monitoring North Y5 2023‐2024 Active $75,000.00

FAU: HAB Monitoring South Y5 2023‐2024 Active $75,000.00

CCMP Project Inventory and Support for CCMP Implementation  2023‐2024 Active $15,000.00

Smithsonian: Biodiversity Inventory Update Y5 2023‐2024 Active $25,000.00

Applied Ecology: SOTLTR Y5 2023‐2024 Withdrawn $76,125.00

IRLNEP/IDEAS: One Voice Directive 2023‐2024 Active $167,000.00

Small grants (6 projects) 2023‐2024 Pending $25,000.00

TOX 3 2023‐2024 Pending $100,000.00

IRLNEP: Technical Support of Conferences and Workshops 2023‐2024 Active $25,000.00

FAU: Seagrass Capacity Year 3 2023‐2024 Pending $100,000.00

FOS: Seagrass Capacity Year 3 2023‐2024 Pending $100,000.00

S&S: Seagrass Capacity Year 3 2023‐2024 Pending $100,000.00

Brevard Zoo: Seagrass Capacity Year 3 2023‐2024 Pending $100,000.00

MDC: Seagrass Capacity Year 3 2023‐2024 Pending $100,000.00

Diversity of thought 2023‐2024 Active $49,000.00

Pending Priority Projects 2023‐2025 Pending $360,800.00

Community Engagement Coordinators 2023‐2024 Active $196,875.00

$2,429,800.00
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