Indian River Lagoon National Estuary Program
Citizens’ Advisory Committee
This meeting is open to the public

April 30, 2020

1:30 p.m. - 4:00 p.m.
Virtual Meeting held on Zoom.us
https://us04web.zoom.us/j/335584989?pwd=T09nTnM0WHVBNldVMVBUc
3ZMSFIzZz09
The order of items appearing on the agenda is subject to change during the meeting and is at the discretion of
the presiding officer.

1. Call to Order and Pledge of Allegiance (Frank Catino, Chair)

2. Agenda Revisions (Frank Catino, Chair)

3. Introductions and Public Comments (Frank Catino, Chair)

4. Minutes Approval (Frank Catino, Chair)
Requested Action: Motion to approve Minutes of the February 6, 2020 meeting.
5. Old Business
None

6. New Business:
a. Budget Amendment FY 2019-2020 (Daniel Kolodny)
Requested Action: Motion to recommend that the IRL Council Board of
Directors adopt Resolution 2020-02 amending the FY 2019-2020 budget
based on annual audit reconciliation.

b. Final Adopted Budget Resolution FY 2020-2021 (Daniel Kolodny)
Requested Action: Motion to recommend that the IRL Council Board of
Directors adopt Resolution 2020-03 adopting the final budget for FY 20202021 pursuant to IRL Council policy and Florida Statutes 200.065.

c. FY 2021-2022 Request for Proposals – Categories and Priorities (Duane De
Freese)
Requested Action: Motion to recommend that the IRL Council Board of
Directors authorize staff to develop and issue RFPs on or before November 1,
2020 pursuant to Management Conference recommendations.
d. COVID-19 Response – Bridging the Gap with Summer Internships (Duane De
Freese)
Requested Action: Motion to recommend that the IRL Council Board of
Directors accept the approval of 10 internships and funding contingent and
consistent with available funds and budget authority already approved.
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e. Discussion of 2020 Small Grant Proposal Scores
Requested Actions (By separate motions):
• Motion to recommend that the IRL Council Board of Directors accept
the IRLNEP Management Conference recommendations and approve
the final ranked list of proposals by the CAC.
• Motion to recommend that the IRL Council Board of Directors accept
the Management Conference recommendations to fund the top
proposals contingent and consistent with available funds and
budgetary authority. Authorize staff to negotiate and enter into
contracts with those applicants.

7. Executive Director Report (Duane De Freese)

8. Final Comments
9. Adjourn

NOTE: If a person decides to appeal any decision made by the Board with respect to any matter considered at such meeting or
hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.
Section 286.0105, Florida Statutes (2014).

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations
to participate in this workshop/meeting is asked to advise the agency at least 48 hours before the
workshop/meeting by contacting: Kaylene Wheeler at (772) 532-8811. If you are hearing or speech impaired,
please contact the agency using the Florida Relay Service, 1(800) 955-8771 (TDD) or 1(800) 955-8770 (Voice).
For more information, you may contact: Kaylene Wheeler, IRL Council, 1235 Main St, Sebastian, FL 32958, (772)
532-8811, or by email at wheeler@irlcouncil.org.

2

Indian River Lagoon National Estuary Program
Citizens’ Advisory Committee

Minutes from the Meeting of Thursday, February 6, 2020
Sebastian City Hall Council Chambers, 1225 Main Street, Sebastian, FL

Attendance: Jesse Wayles, Mike Coneen, Doug Patterson, Keith Winsten, Dr. Graham Cox,
Heather Stapleton, Cynthia VandeVoorde Hall, Greg Braun, James Urick, Frank Brownell, Jim
Moir, Paul Fafeita
Agenda Item 1. Call to Order and Pledge of Allegiance (Jesse Wayles, Co-Chair)

Agenda Item 2. Introductions and Public Comments (Jesse Wayles, Co-Chair)

Agenda Item 3. Agenda Revisions (Jesse Wayles, Co-Chair)
Add d. Social Media to Agenda Item 6 New Business

Agenda Item 4. Minutes Approval (Jesse Wayles, Co-Chair)
Requested Action: Motion to approve Minutes of the November 7, 2019 meeting.

MOTION FOR APPROVAL OF MINUTES FROM CITIZENS ADVISORY COMMITTEE
MEETING ON NOVEMBER 7, 2019. MOTION BY DOUG PATTERSON, SECONDED BY
FRANK BROWNELL, MOTION CARRIED UNANIMOUSLY.

Agenda Item 5. Old Business
None

Agenda Item 6. New Business
a. Election of Chair and Vice-Chair (Duane De Freese)

A MOTION WAS MADE BY JIM MOIR, SECONDED BY KEITH WINSTEN TO
REAPPOINT FRANK CATINO, CHAIR AND JESSE WAYLES, CO-CHAIR OF THE
CITIZENS ADVISORY COMMITTEE FOR FY2020-2021. MOTION CARRIED
UNANIMOUSLY.

b. FY 2020-2021 RFP: Review of projects recommended for funding based on proposal
review and rankings from RFP review committees (Duane De Freese, Daniel
Kolodny).
Requested Action: Motion to recommend that IRL Council Board of Directors accept
the ranked project list and the project funding recommendations.

A MOTION WAS MADE BY PAUL FAFEITA, SECONDED BY JIM MOIR TO
RECOMMEND THAT IRL COUNCIL BOARD OF DIRECTORS ACCEPT THE
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RANKED PROJECT LIST AND THE PROJECT FUNDING RECOMMENDATIONS.
MOTION CARRIED UNANIMOUSLY.

c. FY2020-2021 Tentative Budget Approval (Duane De Freese, Daniel Kolodny)
Requested Action: Motion to recommend to the IRL Council Board of Directors
approval of Resolution 2020-01 adopting the tentative budget for FY2020-2021
pursuant to IRL

MOTION WAS MADE BY JIM MOIR, SECONDED BY DOUG PATTERSON TO
RECOMMEND TO THE IRL COUNCIL BOARD OF DIRECTORS APPROVAL OF
RESOLUTION 2020-01 ADOPTING THE TENTATIVE BUDGET FOR FY2020-2021
PURSUANT TO IRL COUNCIL POLICY AND FLORIDA STATUTES 200.065. MOTION

CARRIED UNANIMOUSLY.

d. Social Media – Kaylene Wheeler presented the current NEP social media presence
on Facebook, Instagram, Twitter, LinkedIn and current daily Calendar Month
Pictures. Additionally, on Thursday’s a TBT or “Throw Back Thursday” picture is
posted. The Program is attempting to increase its social media presence by
additional daily posts consisting of: Monday Myth Busting, Take Action Tuesday’s,
Wednesday “Word”, Thursday TBT, Friday Fun Day. The committee was asked to
contribute content for these themes.

Agenda Item 7. Executive Director Report (Duane De Freese)
• Dr. De Freese presented the Florida Sunshine Law and reiterated the IRL Council Advocacy
Policy as it relates to the Management Conference. He noted that members of the
Management Conference may not speak on behalf of the Council or the NEP without having
express permission to do so from the Board of Directors.
• Dr. De Freese also thanked our elected officials for stepping up to address water concerns,
especially in the IRL, he added that Brain Mast spoke recently regarding IRL issues and
possible solutions.
Agenda Item 8. Final Comments

The committee was asked if they would be interested in doing tabletop presentations at local
events on behalf of the IRLNEP, interest was expressed.

Agenda Item 9. Adjourn

Meeting was adjourned at 2:48 p.m.
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April 21, 2020

To the Board of Directors of IRL Council:
We have audited the financial statements of the IRL Council (the Council) as of and for the year ended
September 30, 2019, and have issued our report thereon dated April 21, 2020. Professional standards
require that we advise you of the following matters relating to our audit.
Our Responsibility in Relation to the Financial Statement Audit
As communicated in our engagement letter dated December 20, 2016, our responsibility, as described by
professional standards, is to form and express an opinion about whether the financial statements that have
been prepared by management with your oversight are presented fairly, in all material respects, in
conformity with accounting principles generally accepted in the United States of America (U.S. GAAP).
Our audit of the financial statements does not relieve you or management of your respective
responsibilities.
Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain
reasonable, rather than absolute, assurance about whether the financial statements are free of material
misstatement. An audit of financial statements includes considered of internal control over financial
reporting as a basis of expressing an opinion on the effectiveness of the entity’s internal control over
financial reporting. Accordingly, as part of our audit, we considered the internal control of the Council
solely for the purpose of determining our audit procedures and not to provide any assurance concerning
such internal control.
We are also responsible for communicating significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting process.
However, we are not required to design procedures for the purpose of identifying other matters to
communicate to you.
We have provided our findings regarding significant control deficiencies over financial reporting,
material weaknesses, and material noncompliance, and other matters noted during our audit, if applicable,
in a separate letter to you dated April 21, 2020.
Planned Scope and Timing of the Audit
We conducted our audit consistent with the planned scope and timing we previously communicated to
you.
Compliance with All Ethics Requirements Regarding Independence
The engagement team, others in our firm, as appropriate, our firm and our network firms have complied
with all relevant ethical requirements regarding independence. We have applied safeguards related to our
preparation of the Council’s financial statements, including, but not limited to, an assessment of
management’s skills, knowledge, and experience.

Board of Directors of IRL Council
April 21, 2020
Page 2
Qualitative Aspects of the Entity’s Accounting Practices
Significant Accounting Policies
Management has the responsibility to select and use appropriate accounting policies. A summary of the
significant accounting policies adopted by the IRL Council is included in Note 1 to the financial
statements. There have been no initial selection of accounting policies and no changes in significant
accounting policies or their application during 2019. No matters have come to our attention that would
require us, under professional standards, to inform you about (1) the methods used to account for
significant unusual transactions and (2) the effect of significant accounting policies in controversial or
emerging areas for which there is a lack of authoritative guidance or consensus.
Significant Accounting Estimates
Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s current judgments. Those judgments are normally based on knowledge and
experience about past and current events and assumptions about future events. Certain accounting
estimates are particularly sensitive because of their significance to the financial statements and because of
the possibility that future events affecting them may differ markedly from management’s current
judgments. There are no such estimates affecting the financial statements at September 30, 2019.
Financial Statement Disclosures
Certain financial statement disclosures involve significant judgment and are particularly sensitive because
of their significance to financial statement users. The disclosures meeting this criteria are listed below:


Note 8 – Other Postemployment Benefits (OPEB)



Note 9 – Florida Retirement System

Significant Difficulties Encountered during the Audit
We encountered no significant difficulties in dealing with management relating to the performance of the
audit.
Uncorrected and Corrected Misstatements
For the purposes of this communication, professional standards require us to accumulate all known and
likely misstatements identified during the audit, other than those that we believe are trivial, and
communicate them to the appropriate level of management. Further, professional standards required us to
also communicate the effect of uncorrected misstatements related to prior periods on the relevant classes
of transactions, account balances or disclosures, and the financial statements as a whole and each
applicable opinion unit. No such uncorrected misstatements were noted.
In addition, professional standards require us to communicate to you all material, corrected misstatements
that were brought to the attention of management as a result of our audit procedures. None of the
misstatements identified by us as a result of our audit procedures and corrected by management were
material, either individually or in the aggregate, to the financial statements taken as a whole or applicable
opinion units.

Board of Directors of IRL Council
April 21, 2020
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Disagreements with Management
For purposes of this letter, professional standards define a disagreement with management as a matter,
whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing
matter, which could be significant to the financial statements or the auditors’ report. No such
disagreements arose during the course of our audit.
Representations Requested from Management
We have requested certain written representations from management, which are included in the attached
management representation letter, dated April 21, 2020.
Management Consultations with Other Accountants
In some cases, management may decide to consult with other accountants about auditing and accounting
matters. Management informed us that, and to our knowledge, there were no consultations with other
accountants regarding auditing and accounting matters.
Other Significant Matters, Findings, or Issues
In the normal course of our professional association with the IRL Council, we generally discuss a variety
of matters, including the application of accounting principles and auditing standards, operating and
regulatory conditions affecting the entity, and operational plans and strategies that may affect the risks of
material misstatement. None of the matters discussed resulted in a condition to our retention as auditors.
Other Information in Documents Containing Audited Financial Statements
Pursuant to professional standards, our responsibility as auditors for other information in documents
containing IRL Council’s audited financial statements does not extend beyond the financial information
identified in the audit report, and we are not required to perform any procedures to corroborate such other
information. However, in accordance with such standards:
We have made certain inquiries of management and evaluated the form, content, and methods of
preparing the information to determine that the information complies with U.S. GAAP, the method of
preparing it has not changed from the prior period, and the information is appropriate and complete in
relation to our audit of the financial statements. We compared and reconciled the required
supplementary information to the underlying accounting records used to prepare the financial
statements or to the financial statements themselves.
Our responsibility also includes communicating to you any information which we believe is a material
misstatement of fact. Nothing came to our attention that caused us to believe that such information, or its
manner of presentation, is materially inconsistent with the information, or manner of its presentation,
appearing in the financial statements.
This report is intended solely for the information and use of the Board of Directors and management of
IRL Council and is not intended to be and should not be used by anyone other than these specified parties.
Very truly yours,

JAMES MOORE & CO., P.L.

IRL COUNCIL
FINANCIAL STATEMENTS
SEPTEMBER 30, 2019
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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors,
IRL Council:
Report on the Financial Statements
We have audited the accompanying financial statements of the governmental activities and the general fund
of the IRL Council (the Council), as of and for the year ended September 30, 2019, and the related notes to
the financial statements, which collectively comprise the Council’s basic financial statements as listed in the
table of contents.
Management’s Responsibility for the Financial Statements
The Council’s management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.
Auditors’ Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of
the risks of material misstatement, whether due to fraud or error. In making those risk assessments, the
auditors consider internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting principles used
and the reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.
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Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and the general fund of the IRL Council, as of September 30,
2019, and the respective changes in financial position thereof and the respective budgetary comparison for
the general fund for the year then ended in accordance with accounting principles generally accepted in the
United States of America.
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and required supplementary information, as listed in the table of contents, be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated April 21, 2020, on
our consideration of the Council’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Council’s internal control over financial reporting and
compliance.

Daytona Beach, Florida
April 21, 2020
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IRL COUNCIL
MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the IRL Council (the “Council”), we offer readers of the Council’s financial statements
this narrative overview and analysis of the financial activities of the Council for the fiscal year ended
September 30, 2019. We encourage readers to view the information presented herein in conjunction with
additional information furnished in the Council’s financial statements following this narrative.
FINANCIAL HIGHLIGHTS
The Council’s governmental activities net position at year end September 30, 2019, is $1,887,573. Last
fiscal year, September 30, 2018, the Council’s governmental activities net position was $1,464,410. This is
a decrease in net position of $423,163 from last year. Net position includes both restricted funds to be used
for specific projects and expenses, and unrestricted funds to be used for any lawful project or expense of
the Council.
During the current year, total expenses were $1,833,327 versus total revenue of $2,256,490. In the prior
year, total expenses were $2,261,466 versus total revenue of $2,195,201.
USING THIS ANNUAL REPORT
The report consists of three components: 1) government-wide financial statements providing information
about the activities of the Council as a whole; 2) fund financial statements providing information about the
significant funds of the Council; 3) notes to the financial statements providing supplementary and
explanatory information.
Government-wide Financial Statements - The first two statements, “Statement of Net Position” and
“Statement of Activities”, are designed to provide a broad overview of the Council’s finances, similar in
format to a financial statement of a private-sector business. The government-wide statements provide
information about the Council’s financial status as a whole. These statements include details of income
during the year and a breakdown by category of expenses for activities and administration of the Council.
The statements include all assets, deferred outflows of financial resources, liabilities, and deferred inflows
of financial resources using the accrual basis of accounting. This means that all of the current year’s
revenues and expenses are taken into account regardless of when cash is received or paid.
These two statements report the Council’s net position and changes in net position. The net position – the
difference between assets and deferred outflows, and liabilities and deferred inflows – is an important
measure of the Council’s financial health.
Fund Financial Statements - The next three statements provide a detailed look at the Council’s major fund.
The Council, like all government entities, uses fund accounting to ensure and reflect compliance (or noncompliance) with finance-related legal requirements. The fund statements do not reflect the activities of the
Council as a whole. All of the funds of the Council are included in only one category: governmental funds.
All activities of the governmental funds are included in only one fund: General Fund.
Notes to the financial statements provide additional detail concerning the financial activities and financial
balances of the Council. Additional information, if applicable, about the accounting practices of the
Council, investments of the Council, long term debt, and pension plan are some of the items included in the
notes to the financial statements.
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IRL COUNCIL
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)

IRL Council - Net Position
Governmental Activities
2019
2018

Increase (Decrease)

Assets
Cash

$

2,763,258 $

Receivables - funding agencies

2,497,092

$

266,166

-

-

-

105,371

200,942

(95,571)

Capital Assets, net

18,761

21,082

(2,321)

Prepaid expenses and other assets

60,344

57,724

2,620

233,667

180,988

52,679

Due from other governments

Due from other governments, restricted
Restricted cash
Total Assets

$

3,181,401 $

2,957,828

$

223,573

$

229,676 $

278,806

$

(49,130)

Deferred Outflows of Resources
Deferred outflows related to pension
Deferred outflows related to OPEB
Total Defered Outflows of Resources

17.00
$

-

17.00

229,693 $

278,806

$

(49,113)

$

(174,204)

Liabilities
Accounts payable

$

Unearned revenue

433,174 $

607,378

662,500

762,500

(100,000)

16,942

21,101

(4,159)

1,882

2,344

(462)

Noncurrent liabilities
Due within one year:
Compensated absences payable
Due in more than one year:
Compensated absences payable
Total OPEB liability
Net pension liability
Total Liabilities

4,280

2,383

1,897

368,704

345,705

22,999
(253,929)

$

1,487,482 $

1,741,411

Deferred inflows related to pension

$

35,203 $

30,175

$

Deferred inflows related to OPEB

$

836 $

638

$

198

$

36,039 $

30,813

$

5,226

(2,321)

Deferred Inflows of Resources

Total deferred inflows of resources

5,028

Net Position
Net investment in capital assets

$

18,761 $

21,082

$

Restricted for specialty license plate related expenditures

$

294,011 $

238,712

$

Unrestricted
Total Net Position

$

-4-

1,574,801

1,204,616

1,887,573 $

1,464,410

55,299
370,185

$

423,163

IRL COUNCIL
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)

IRL Council - Changes in Fund Balance
General Fund
2019
Revenues
Member Contributions
Federal grants
State specialty license plates
Miscellaneous
Total Revenue
Expenditures
Current:
Physical Environment - conservation and resource management
Capital outlay
Total Expenditures
Increase (Decrease) in Fund Balance

$

2018

Increase (Decrease)

1,500,000 $
575,948
129,123
51,419
2,256,490 $

1,500,000
548,727
130,663
15,811
2,195,201

$

2,206,278
23,209
2,229,487

$

$

1,756,392 $
1,756,392 $

$

500,098 $

$

$

(34,286)

$

27,221
(1,540)
35,608
61,289

$

(449,886)
(23,209)
(473,095)

$

534,384

General Fund
Revenues for the Council’s activities in this fiscal year totaled $2,256,490. These revenues represent an
increase of $61,289 from the previous year total of $2,195,201. This increase over the prior year is primarily
due to higher grant and miscellaneous revenues.
In the current year there was $129,123 of State specialty license plate revenue. This revenue is restricted to
activities that support water quality improvement, habitat restoration, and public awareness and education
of the economically significant Indian River Lagoon. The amount of this revenue in the prior year was
$130,663. This is a decrease of $1,540. Since this revenue is solely based on the voluntary purchase of the
specialty license plate by the public, this amount is expected to fluctuate. $73,824 was expensed during the
fiscal year ended September 30, 2019, for those activities. The amount of this expense in the prior year was
$171,428. This is a decrease of $97,604.
Expenditures totaled $1,756,392, an decrease of $473,095 from the previous year total of $2,229,487. This
decrease in expenditures is primarily the result of a decrease in strategic projects which is one of the main
functions of the district.
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IRL COUNCIL
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)

IRL Council - General Fund Balance Sheet
Governmental Funds
2019
2018

Increase (Decrease)

Current and other assets
Total assets

$
$

3,162,640
3,162,640

$
$

2,936,746
2,936,746

$
$

225,894
225,894

Liabilities
Fund balance
Total liabilities and fund balance

$

1,095,674
2,066,966
3,162,640

$

1,369,878
1,566,868
2,936,746

$

(274,204)
500,098
225,894

$

$

$

Fund balance increased this year by $500,098.
Budgetary Highlights
An operating budget was adopted and maintained by the governing board for the District pursuant to the
requirements of Florida Statutes. The budget is adopted using the same basis of accounting that is used in
preparation of the fund financial statements. The legal level of budgetary control, the level at which
expenditures may not exceed budget, is in the aggregate. Any budget amendments that increase the
aggregate budgeted appropriations must be approved by the Board of Supervisors. The budget for the fiscal
year ended September 30, 2019, was amended to increase appropriations by $1,591,976. This was due to
anticipated projects that might start getting funded in the current year. Actual general fund expenditures did
not exceed appropriations during the current fiscal year.
The Council performed favorably regarding net revenues to expenditures compared to the budget. Total
actual revenues came in $31,490 over the final budgeted total revenues. This was mainly due to unbudgeted
miscellaneous revenue.
There was a positive variance in total annual expenditures. Actual fiscal year expenditures were $2,060,584
less than final budgeted expenditures, primarily due to projects which will carry over into the next fiscal
year.
Economic Factors and the 2019-2020 Budget
The Indian River Lagoon National Estuary Program (Program) was historically funded with EPA Section
320 grant funds. Those funds were used for local cost-share projects in support of the Indian River Lagoon
Comprehensive Conservation and Management Plan (CCMP). Over the past several years those revenues
were approximately $600,000 per year. Council member contributions have increased funding of the
Program to $1.5 million. This increased funding expanded the number of CCMP projects in the IRL
watershed.
Contacting the Council’s Financial Management
This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors
with a general overview of the Council’s finances and to show the Council’s accountability for the money
it receives. If you have questions about this report or need additional financial information, contact the IRL
Council Main Office, at Indian River Lagoon National Estuary Program, 1235 Main Street, Sebastian,
Florida 32958.
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IRL COUNCIL
STATEMENT OF NET POSITION
SEPTEMBER 30, 2019

Governmental
Activities
ASSETS
Cash
Due from other governments
Capital assets, net
Due from other governments, restricted
Restricted cash
Total assets

$

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows related to pensions
Deferred outflows related to OPEB
Total deferred outflows of resources

2,763,258
105,371
18,761
60,344
233,667
3,181,401

229,676
17
229,693

LIABILITIES
Accounts payable
Unearned revenue
Noncurrent liabilities:
Due within one year:
Compensated absences payable
Due in more than one year:
Compensated absences payable
Total OPEB liability
Net pension liability
Total liabilities

433,174
662,500

16,942
1,882
4,280
368,704
1,487,482

DEFERRED INFLOWS OF RESOURCES
Deferred inflows related to pensions
Deferred inflows related to OPEB
Total deferred inflows of resources

35,203
836
36,039

NET POSITION
Net investment in capital assets
Restricted for specialty license plate related expenses
Unrestricted
Total net position

$

18,761
294,011
1,574,801
1,887,573

The accompanying notes to financial statements are an integral part of this statement.
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IRL COUNCIL
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Charges for
Services

Expenses
Governmental activities
Physical environment - conservation
and resource management
Total governmental activities

$
$

1,833,327
1,833,327

$
$

-

Program Revenues
Operating
Capital
Grants and
Grants and
Contributions
Contributions

$
$

2,249,821
2,249,821

$
$

General revenues:
Interest
Total general revenues
Change in net position
Net position at beginning of year
Net position at end of year

The accompanying notes to financial statements are an integral part of this statement.
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-

Net Revenue
and Changes in
Net Position
Governmental
Activities

$

$

416,494
416,494

6,669
6,669
423,163
1,464,410
1,887,573

IRL COUNCIL
BALANCE SHEET - GOVERNMENTAL FUNDS
SEPTEMBER 30, 2019

General
Fund
ASSETS
Cash
Due from other governments
Due from other governments, restricted
Restricted cash
Total assets

$ 2,763,258
105,371
60,344
233,667
$ 3,162,640

LIABILITIES
Accounts payable and accrued expenses
Unearned revenue
Total liabilities

$

FUND BALANCE
Restricted for specialty license plate related expenditures
Unassigned
Total fund balance
Total Liabilities and Fund Balance

433,174
662,500
1,095,674

294,011
1,772,955
2,066,966
$ 3,162,640

The accompanying notes to financial statements are an integral part of this statement.
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IRL COUNCIL
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2019

Total fund balance - general fund

$ 2,066,966

Amounts reported for governmental activities in the statement of net position are different because:
Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the funds.
Total governmental capital assets
Less: accumulated depreciation
On the governmental fund statements, a net pension liability is not recorded until an
amount is due and payable and the pension plan’s fiduciary net position is not sufficient
for payment of those benefits (no such liability exists at the end of the current fiscal
year). On the statement of net position, the Council's net pension liability of the defined
benefit pension plans is reported as a noncurrent liability. Additionally, deferred
outflows and deferred inflows related to pensions are also reported.
Net pension liability
Deferred outflows related to pensions
Deferred inflows related to pensions
On the governmental fund statements, a total OPEB liability is not recorded unless an
amount is due and payable (no such liability exists at the end of the current fiscal
year). On the statement of net position, the Council's total OPEB liability is
reported as a noncurrent liability. Additionally, deferred outflows and deferred
inflows related to OPEB are also reported.
Total OPEB liability
Deferred outflows related to OPEB
Deferred inflows related to OPEB
Long-term liabilities are not due and payable in the current period and, therefore,
are not reported in the funds. These liabilities consist of the following:
Compensated absences
Total net position - governmental activities

23,209
(4,448)

(368,704)
229,676
(35,203)

(4,280)
17
(836)

(18,824)
$ 1,887,573

The accompanying notes to financial statements are an integral part of this statement.
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IRL COUNCIL
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2019

General
Fund
REVENUES
Member contributions
Federal grants
State specialty license plates
Miscellaneous
Total revenues

$ 1,500,000
575,948
129,123
51,419
2,256,490

EXPENDITURES
Current:
Physical environment - conservation and resource management
Net change in fund balance

1,756,392
500,098

Fund balance at beginning of year

1,566,868

Fund balance at end of year

$ 2,066,966

The accompanying notes to financial statements are an integral part of this statement.
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IRL COUNCIL
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Net change in fund balance - total general fund

$

500,098

Amounts reported for governmental activities in the statement of activities are different because:
Governmental funds report capital outlays as expenditures. However, in the statement of
activities, the cost of these assets is depreciated over their estimated useful lives.
Depreciation expense

(2,321)

Governmental funds report contributions to defined benefit pension/OPEB plans as expenditures.
However, in the statement of activities, the amount contributed to defined benefit pension plans
reduces future net pension liability. Also included in pension/OPEB expense in the statement
of activities are amounts required to be amortized related to pension deferred inflows/outflows.
Change in net pension liability and deferred inflows/outflows related to pensions
Change in total OPEB liability and deferred inflows/outflows related to OPEB

(77,157)
(2,078)

Under the modified accrual basis of accounting used in the governmental funds, expenditures
are not recognized for transactions that are not normally paid with expendable available
financial resources. In the statement of activities, however, which is presented on the accrual
basis, expenses and liabilities are reported regardless of when financial resources are available.
These adjustments are as follows:
Change in compensated absences liability

4,621

Change in net position of governmental activities

$

The accompanying notes to financial statements are an integral part of this statement.
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423,163

IRL COUNCIL
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Budgeted Amounts
Original
Final
REVENUES
Member contributions
Federal grants
State specialty license plates
Miscellaneous
Total revenues
EXPENDITURES
Current:
Physical environment - conservation
and resource management
Total expenditures
Net change in fund balance
Fund balance at beginning of year
Fund balance at end of year

Actual

Variance with
Final BudgetPositive
(Negative)

$ 1,500,000
600,000
125,000
2,225,000

$ 1,500,000
600,000
125,000
2,225,000

$ 1,500,000
575,948
129,123
51,419
2,256,490

2,225,000
2,225,000

3,816,976
3,816,976

1,756,392
1,756,392

2,060,584
2,060,584

500,098

2,092,074

-

(1,591,976)

1,566,868
$ 1,566,868

1,566,868
$

(25,108)

1,566,868
$ 2,066,966

The accompanying notes to financial statements are an integral part of this statement.
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$

(24,052)
4,123
51,419
31,490

$ 2,092,074

IRL COUNCIL
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019
(1)

Summary of Significant Accounting Policies:

The financial statements of the IRL Council (the Council) have been prepared in accordance with
accounting principles generally accepted in the United States of America as applicable to governmental
units. The Governmental Accounting Standards Board (GASB) is the accepted body for promulgating
governmental accounting and financial reporting principles. The following is a summary of the Council’s
significant accounting policies:
(a) Reporting entity—The Council is a tax-exempt association of Counties and other non-federal
agencies, which is organized to achieve the goals adopted in the Comprehensive Conservation and
Management Plan for the Indian River Lagoon Estuary Program through detailed action plans
prepared by each member agency of the association. The Council was established by interlocal
agreement February 19, 2015, pursuant to the authority of Section 163.01, Florida Statutes. The
basic operations of the Council are financed primarily through grants from the Environmental
Protection Agency, contributions from the member counties and two Water Management Districts.
Criteria for determining if other entities are potential component units that should be reported within
the Council’s basic financial statements are identified and described in the GASB Codification. The
application of these criteria provides for identification of any entities for which a financial benefit
and burden relationship between the primary government (the Council) and the organization exist,
and other organizations for which the nature and significance of their relationship with the Council
are such that exclusion would cause the Council’s financial statements to be misleading. Based on
the application of these criteria, no potential component units were identified.
(b) Government-wide financial statements—The government-wide financial statements (i.e.,
the statement of net position and the statement of activities) report information on the primary
government.
The government-wide statements are prepared using the economic resources measurement focus and
the accrual basis of accounting. Revenue is recognized when earned and expenses are recognized
when incurred, regardless of the timing of related cash flows. Grants are recognized in the fiscal
year in which all eligibility requirements are met. Sometimes the Council will fund outlays for a
particular purpose from both restricted and unrestricted resources. In order to determine amounts
reported as restricted and unrestricted net position, it is the Council’s policy to consider restricted
net position to have been used before unrestricted net position is applied.
(c) Governmental fund financial statements—The governmental fund financial statements are
presented using the current financial resources and modified accrual basis of accounting. Under this
method, revenues are recognized when measurable and available. The Council considers all
revenues available if they are collected within 60 days after year-end, with the exception of grant
and contract fees for which the period is nine months. Expenditures are recorded when the related
fund liability is incurred, except for compensated absences, which are recognized as expenditures to
the extent they have matured. Capital asset acquisitions are reported as expenditures in
governmental funds.
Under the terms of grant agreements, the Council funds certain programs by a combination of
specific cost reimbursement grants, other grants, and general revenues. Therefore, when program
expenses are incurred and there are restricted and unrestricted net positions available to finance the
program, it is the Council’s policy to first apply cost-reimbursement grant resources to such
programs, followed by other grants and then general revenues.
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IRL COUNCIL
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019
(1)

Summary of Significant Accounting Policies: (Continued)
The Council reports the following major governmental fund:
General Fund – This fund is used to account for the accumulation and expenditure of
resources that are used for general purposes of the Council and do not require the
establishment of any other type of fund.
(d) Budgeting—The annual budget is prepared on a basis consistent with accounting principles
generally accepted in the United States of America. A tentative budget is adopted by the Board after
appropriate public hearing of each year covering the proposed operations and requirements for the
ensuing fiscal year. By September 30, the Board, after the appropriate public hearing, adopts the
final budget. Budgetary control is maintained at the program level. The governing body may, at any
time within a fiscal year or up to 60 days following the end of the fiscal year, amend a budget for
that year by resolution.
(e) Cash deposits and investments—Cash and cash equivalents include cash on hand, demand
deposits and short-term investments that are readily convertible to known amounts of cash.
Investments with original maturities of three months or less are considered to be cash equivalents.
(f) Receivables—At September 30, 2019, there was no allowance for doubtful accounts since all
receivables were deemed collectible by management.
(g) Unearned revenue—Unearned revenue represents membership fees collected in advance of
the membership period and grants received before eligibility requirements are met.
(h) Compensated absences—The Council records the vested portion of accumulated unused
compensated absences, if material, at year-end based on each employee’s unused hours and rate of
pay, including the Council’s share of payroll taxes. All compensated absences are accrued when
incurred in the government-wide financial statements as accrued liabilities. A liability for these
amounts is reported in the governmental funds only if they have matured, for example, as a result of
employee resignations or retirements. Estimates have been utilized to determine the amount to
report as the current portion.
(i) Fund equity—In the fund financial statements, governmental funds report fund balance
classifications that comprise a hierarchy based primarily on the extent to which the Council is bound
to honor constraints on the specific purposes for which amounts in those funds can be spent. Those
classifications are as follows:
Nonspendable – The nonspendable fund balance classification includes amounts that cannot be
spent because they are either (a) not in spendable form or (b) legally or contractually required
to be maintained intact. The “not in spendable form” criterion includes items that are not
expected to be converted to cash such as inventories and prepaid amounts. It also includes the
long-term amount of loans and notes receivable, as well as property acquired for resale unless
the use of the proceeds from the collection of those receivables or from the sale of those
properties is restricted, committed, or assigned.
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IRL COUNCIL
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019
(1)

Summary of Significant Accounting Policies: (Continued)
Restricted – Fund balance is reported as restricted when constraints placed on the use of
resources are either externally imposed by creditors (such as through debt covenants),
grantors, contributors, or laws or regulations of other governments or imposed by law through
constitutional provisions or enabling legislation (i.e., when the government assesses, levies,
charges, or otherwise mandates payment of resources from external resource providers) and
includes a legally enforceable requirement that those resources be used only for the specific
purposes stipulated in the legislation.
Committed – Fund balance amounts that can only be used for specific purposes pursuant to
constraints imposed by ordinance of the Board of Directors are reported as committed fund
balance. Those committed amounts cannot be used for any other purpose unless the Council
removes or changes the specified use by taking the same type of action it employed to
previously commit those amounts.
Assigned – Fund balance amounts that are constrained by the government's intent to be used
for specific purposes, but are neither restricted nor committed, are reported as assigned fund
balance, except for stabilization arrangements. The Board of Directors expressly delegates to
the Executive Director authority under this policy to assign funds for particular purposes based
on intent which can be expressed by (a) the Board of Directors itself or (b) a body (a budget or
finance committee, for example) or official (Executive Director) to which the Board of
Directors has delegated the authority to assign amounts to be used for specific purposes.
Unassigned – Unassigned fund balance is the residual classification for the general fund. This
classification represents fund balance that has not been assigned to other funds and that has not
been restricted, committed, or assigned to specific purposes within the general fund.
For spendable resources, it is the Council’s policy to use its resources in the following order as
needed to fund expenses: restricted, committed, assigned, unassigned.
(j) Deferred outflows and inflows of resources—In addition to assets, the statement of financial
position will sometimes report a separate section for deferred outflows of resources. This separate
financial statement element represents a consumption of net position that applies to a future
period(s) and so will not be recognized as an outflow of resources (expenditure) until then. The
Council has two items, deferred outflows related to pensions and deferred outflows related to OPEB
in the government-wide statement of net position, which qualifies for reporting in this category. A
deferred charge on refunding results from the difference in the carrying value of refunded debt and
its reacquisition price. This amount is deferred and amortized over the shorter of the life of the
refunded or refunding debt.
In addition to liabilities, the statement of financial position will sometimes report a separate section
for deferred inflows of resources. This separate financial statement element represents an acquisition
of net position that applies to a future period and will not be recognized as an inflow of resources
(revenue) until that time. The Council has two items, deferred inflows related to pensions and
deferred inflows related to OPEB in the government-wide statement of net position which qualifies
for reporting in this category. Deferred inflows and outflows related to pensions are discussed
further in Note (9) and deferred inflows and outflows related to OPEB are discussed in Note (8).
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IRL COUNCIL
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019
(1)

Summary of Significant Accounting Policies: (Continued)
(k) Use of estimates—The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the basic financial statements and the reported amounts
of revenues and expenses during the reporting period. Actual results could differ from those
estimates.
(l) Capital Assets—Property, plant, and equipment with initial, individual costs that equal or
exceed $5,000 and estimated useful lives of over one year are recorded as capital assets. Capital
assets are recorded at historical cost or estimated historical cost, if purchased or constructed.
Contributed assets are recorded at acquisition value as of the date received.
Depreciation is reported for the primary government using the straight-line method calculated on a
service-life basis to amortize the cost of the asset over their estimated economic useful lives. Land
and construction in progress are not depreciated. Other useful lives are as follows:
Years

Assets
Buildings and improvements
Improvements other than buildings
Machinery and equipment
(2)

30 - 50
3 - 20
3 - 20

Reconciliation of Government-Wide and Fund Financial Statements:
(a) Explanation of certain differences between the governmental fund balance sheet and the
government-wide statement of net positionFollowing the governmental fund balance sheet is a
reconciliation between fund balance – total governmental funds and net position – governmental
activities as reported in the government-wide statement of net position. A detailed explanation of
these differences is provided in this reconciliation.
(b) Explanation of certain differences between the governmental fund statement of revenues,
expenditures, and changes in fund balances and the government-wide statement of
activitiesFollowing the governmental fund statement of revenues, expenditures, and changes in
fund balances, there is a reconciliation between net changes in fund balances - total governmental
funds and changes in net position of governmental activities as reported in the government-wide
statement of activities. A detailed explanation of these differences is provided in this reconciliation.

(3)

Cash Deposits and Investments:

As of September 30, 2019, all Council cash deposits were held in qualified public depositories pursuant to
Chapter 280, Florida Statutes, the Florida Security for Public Deposits Act (the Act), and, accordingly,
are entirely insured by Federal Depository Insurance Corporation (FDIC) insurance or collateralized
pursuant to the Act. The Act established guidelines for qualification and participation by banks and
savings associations, procedures for administration of the collateral requirements and characteristics of
eligible collateral. Under the Act, the qualified depository must pledge at least 50% of the average daily
balance for each month of all public deposits in excess of any applicable deposit insurance. Additional
collateral, up to 125%, may be required if deemed necessary. Obligations pledged to secure deposits must
be delivered to the State Treasurer or, with the approval of the State Treasurer, to a bank, savings
association, or trust company provided a power of attorney. Under the Act, the Council is authorized to
deposit funds only in qualified public depositories.
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IRL COUNCIL
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019
(4)

Risk Management:

The Council is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; and natural disasters. In order to limit its exposure to these risks, the Council
is a participant in the Florida Municipal Insurance Trust for general and auto liability. The insurance
program purchases excess and specific coverages from third party carriers. Participants in the program are
billed annually for their portion of the cost of the program adjusted for actual experience during the
period of coverage. Participants are not assessed for unanticipated losses incurred by the program. There
have been no significant reductions in insurance coverage during the year ended September 30, 2019.
Settled claims resulting from the risks described above have not exceeded the insurance coverage for the
past year.
(5)

Compensated Absences:

Upon beginning employment, regular and full-time employees and introductory employees working a
full-time schedule will begin to earn paid time off (PTO) according to the schedule below. The amount of
PTO accrued by employees throughout each year increases with the length of their employment as shown
in the following schedule:
PTO Hours
Biweekly

Years of Eligible Service
Upon initial eligibility
After five years
After ten years
After twenty years

PTO Hours
Each Year

7.38
8.31
9.85
10.15

192
216
256
264

The “PTO Year” under this policy and accrual schedule will be based on an employee’s anniversary date.
PTO is paid at the employee’s base pay rate at the time of the absence. It does not include overtime or any
special forms of compensation such as incentives, commissions, bonuses, or shift differentials.
In the event that available PTO is not used by the end of an employee’s PTO Year, employees may carry
as many as 175 hours of unused time forward to the next PTO Year. Accumulation of hours may exceed
175 hours in a PTO Year; however, an employee may only carry 175 hours forward from one PTO Year
to the next and all remaining PTO will be forfeited. Upon termination of employment, employees will be
paid for unused PTO that has been earned through the last day of work.
A summary of changes in accrued compensated absences follows:
Beginning
Balance
Governmental activities:
Compensated absences

$

23,445

Additions
$

21,401
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Deletions
$

(26,022) $

Ending
Balance
18,824

Due
Within
One Year
$

16,942

IRL COUNCIL
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019
(6)

Commitments and Contingencies:

During the ordinary course of its operations, the Council is party to various claims, legal actions and
complaints. Some of these matters are covered by the Council insurance program. While the ultimate
effect of any litigation cannot be ascertained at this time, management believes, based on the advice of
legal counsel, that there will be no material effect on the Council’s financial position and/or that the
Council has sufficient insurance coverage to cover any claims.
(7)

Capital Assets:

For the year ended September 30, 2019, capital asset activity was as follows:
Beginning
Balance

Capital assets, being depreciated:
Machinery and equipment
Total capital assets, being depreciated
Accumulated depreciation for:
Machinery and equipment
Total accumulated depreciation
Total capital assets being depreciated,
net of accumulated depreciation
Capital assets, net

$

$

23,209 $
23,209

Increases

-

Ending
Balance

Decreases

$

-

(2,127)
(2,127)

(2,321)
(2,321)

-

21,082
21,082 $

(2,321)
(2,321) $

-

$

23,209
23,209
(4,448)
(4,448)

$

18,761
18,761

Total depreciation expense charged to governmental activities – physical environment was $2,321.
(8)

Other Postemployment Benefits (OPEB):

Plan DescriptionThe Brevard County Board of County Commissioners (Board) administers a multiemployer defined benefit healthcare plan (the "Plan"), under which, as provided for under the Interlocal
Agreement between Brevard County, Florida and the Council, the Council employees are covered. The
Plan provides health care benefits including medical coverage and prescription drug benefits to both
active and eligible retired employees and their dependents. Pursuant to Section 112.0801, Florida
Statutes, local governments are required to permit participation in the Plan to retirees and their eligible
dependents at a cost to the retiree that is no greater than the cost at which coverage is available for active
employees. Eligible individuals include all regular employees who retire from active service and are
active participants in the Plan at the time of retirement. Employees who are either age 62 with completion
of six years of service or have 30 years of service are also eligible to participate. Under certain conditions,
eligible individuals also include spouses and dependent children. The Plan does not issue a publicly
financial report.
Funding Policy—The contribution requirements of Plan members are established by state statutes and
may be amended by the state legislature. The required contribution is based on projected pay-as-you-go
financing requirements and is subject to constant revision. The City has opted to not fund the total OPEB
obligation or the resulting unfunded actuarial accrued liability on an annual basis. The Council utilizes the
General Fund to liquidate the liability for the OPEB obligation from previous years.
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IRL COUNCIL
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019
(8)

Other Postemployment Benefits (OPEB): (Continued)

Benefits ProvidedThe Other Post Employment Benefit Plan is a multi-employer benefit plan
administered by the Board. Retirees are charged whatever the insurance company charges for the type of
coverage elected, however, the premiums charged by the insurance company are based on a blending of
the experience among younger active employees and older retired employees. The older retirees actually
have a higher cost which means the County is actually subsidizing the cost of the retiree coverage because
it pays all or a significant portion of the premium on behalf of the active employee, known as the
“implicit rate subsidy.”
Plan MembershipAt October 1, 2018, the date of the latest actuarial valuation, plan participation
consisted of 4 covered individuals, including 3 active employees and 1 inactive employees.
Total OPEB LiabilityThe Council’s total OPEB liability of $4,280 was measured as of September 30,
2019, and was determined by an actuarial valuation as of that date.
Actuarial Assumptions and Other InputsThe total OPEB liability in the September 30, 2019,
actuarial valuation was determined using the following actuarial assumptions and other inputs, applied to
all periods in the measurement, unless otherwise specified:
Salary increases
Discount rate
Healthcare cost trend rate
Retirees’ share of benefit-related costs

3.50%
3.64%
6.50%
100.00%

The Council does not a have a dedicated Trust to pay retiree healthcare benefits. The discount rate was
based on the Bond Buyer GO 20-Year Municipal Bond Index. Mortality rates were based on the Pub2010 General Headcount – Weighted Mortality Table, projected using MP-2019.
For the fiscal year ended September 30, 2019, changes in the total OPEB liability were as follows:
Total OPEB
Liability
Balance at September 30, 2018
Changes for a year:
Service cost
Interest
Differences between expected and actual experience
Changes of assumptions
Net changes
Balance at September 30, 2019
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$

2,383

$

1,455
101
153
188
1,897
4,280

IRL COUNCIL
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019
(8)

Other Postemployment Benefits (OPEB): (Continued)

Sensitivity of the total OPEB liability to changes in the discount rate:
The following presents the total OPEB liability of the Council calculated using the discount rate of
4.24%, as well as what the Council’s total OPEB liability would be if it were calculated using a discount
rate that is 1% lower (2.64%) or 1% higher (4.64%) than the current rate (3.64%):
Current
Discount Rate

1% Decrease
Total OPEB Liability

$

4,551 $

1% Increase

4,280 $

4,033

Sensitivity of the total OPEB liability to changes in the healthcare cost trend rate:
The following presents the total OPEB liability of the Council as well as what the Council’s total OPEB
liability would be if it were calculated using healthcare cost trend rates that are 1% lower (5.50%) or 1%
higher (7.50%) than the current healthcare cost trend rates (6.50%):
Current
Trend Rates

1% Decrease
Total OPEB Liability

$

4,000

$

4,280

1% Increase
$

4,591

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources
For the year ended September 30, 2019; the Council recognized OPEB expense of $234. At
September 30, 2019, the Council reported deferred outflows of resources and deferred inflows of
resources related to OPEB from the following sources:
Deferred
Outflows of
Resources
Differences between expected and actual experience
Changes of assumptions
Total

$
$

$
17
17 $

Deferred
Inflows of
Resources
836
836

Amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB
will be recognized in OPEB expense as follows:
Year Ended
September 30,

Amount

2020
2021
2022
2023
2024
Thereafter

$

Total

$
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(120)
(120)
(120)
(120)
(120)
(219)
(819)

IRL COUNCIL
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019
(9)

Florida Retirement System:

Plan Description and Administration
The Council participates in the Florida Retirement System (FRS), a multiple-employer, cost sharing
defined public employee retirement system which covers all of the Council’s full-time employees. The
System is a noncontributory retirement plan, administered by the State of Florida, Department of
Administration, Division of Retirement to provide retirement and survivor benefits to participating public
employees. Provisions relating to the FRS are established by Chapters 121 and 122, Florida Statutes;
Chapter 112, Part IV, Florida Statutes; Chapter 238, Florida Statutes; and FRS Rules, Chapter 60S,
Florida Administrative Code; wherein eligibility, contributions, and benefits are defined and described in
detail. The FRS is a single retirement system administered by the Department of Management Services,
Division of Retirement, and consists of two cost-sharing, multiple-employer retirement plans and other
nonintegrated programs. These include a defined-benefit pension plan (Plan), with a Deferred Retirement
Option Program (DROP), and a defined-contribution plan, referred to as the FRS Investment Plan
(Investment Plan).
In addition, all regular employees of the Council are eligible to enroll as members of the Retiree Health
Insurance Subsidy (HIS) Program. The HIS is a cost-sharing, multiple-employer defined benefit pension
plan established and administered in accordance with section 112.363, Florida Statutes. The benefit is a
monthly payment to assist retirees of the state-administered retirement systems in paying their health
insurance costs. Eligible retirees and beneficiaries receive a monthly HIS payment equal to the number of
years of service credited at retirement multiplied by $5. The minimum payment is $30 and the maximum
payment is $150 per month, pursuant to section 112.363, Florida Statutes. To be eligible to receive a HIS
benefit, a retiree under one of the state-administered retirement systems must provide proof of eligible
health insurance coverage, which can include Medicare.
Benefits Provided and Employees Covered
Employees enrolled in the Plan prior to July 1, 2011, vest at six years of creditable service and employees
enrolled in the Plan on or after July 1, 2011, vest at eight years of creditable service. All vested members,
enrolled prior to July 1, 2011, are eligible for normal retirement benefits at age 62 or at any age after 30
years of service. All members enrolled in the Plan on or after July 1, 2011, once vested, are eligible for
normal retirement benefits at age 65 or any time after 33 years of creditable service. Members of both
Plans may include up to four years of credit for military service toward creditable service. The Plan also
includes an early retirement provision; however, there is a benefit reduction for each year a member retires
before his or her normal retirement date. The Plan provides retirement, disability, death benefits, and
annual cost-of-living adjustments. Benefits under the Plan are computed on the basis of age and/or years of
service, average final compensation, and service credit. Credit for each year of service is expressed as a
percentage of the average final compensation. For members initially enrolled before July 1, 2011, the
average final compensation is the average of the five highest fiscal years’ earnings; for members initially
enrolled on or after July 1, 2011, the average final compensation is the average of the eight highest fiscal
years’ earnings. The total percentage value of the benefit received is determined by calculating the total
value of all service, which is based on the retirement plan and/or class to which the member belonged
when the service credit was earned.
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Florida Retirement System: (Continued)

DROP, subject to provisions of Section 121.091, Florida Statutes, permits employees eligible for normal
retirement under the Plan to defer receipt of monthly benefit payments while continuing employment with
an FRS employer. An employee may participate in DROP for a period not to exceed 60 months after
electing to participate, except that certain instructional personnel may participate for up to 96 months.
During the period of DROP participation, deferred monthly benefits are held in the FRS Trust Fund and
accrue interest.
Employees may elect to participate in the Investment Plan in lieu of the FRS defined-benefit plan.
Employer and employee contributions are defined by law, but the ultimate benefit depends in part on the
performance of investment funds. The Investment Plan is funded by employer and employee contributions
that are based on salary and membership class (Regular, DROP, etc.). Contributions are directed to
individual member accounts, and the individual members allocate contributions and account balances
among various approved investment choices. Employees in the Investment Plan vest at one year of service.
Financial Statements
Financial statements and other supplementary information of the FRS are included in the State’s
Comprehensive Annual Financial Report, which is available from the Florida Department of
Financial Services, Bureau of Financial Reporting Statewide Financial Reporting Section by mail at
200 E. Gaines Street, Tallahassee, Florida 32399-0364; by telephone at (850) 413-5511; or at the
Department’s Web site (www.myfloridacfo.com). An annual report on the FRS, which includes its
financial statements, required supplementary information, actuarial report, and other relevant
information, is available from:
Florida Department of Management Services
Division of Retirement, Research and Education Services
P.O. Box 9000
Tallahassee, FL 32315-9000
850-488-5706 or toll free at 877-377-1737
Contributions
Employers may participate in certain classes of FRS membership. The employee contribution rate for
eligible employees, other than those in DROP from FRS who are not required to contribute, is 3.0%. Each
class has descriptions and employer contribution rates in effect during the fiscal year ended September 30,
2019, as follows (contribution rates are in agreement with the actuarially determined rates):
FRS Membership Plan & Class
Regular Class
Senior Management Service Class (SMSC)

Through
June 30, 2019
8.26%
24.06%

After
June 30, 2019
8.47%
25.41%

Current-year employer HIS contributions were made at a rate of 1.66% of covered payroll and are
included in the above employer rates.
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Florida Retirement System: (Continued)

The Council and employee contributions to FRS and HIS for the plan year ended June 30, 2019, are as
follows:
Council Contributions – FRS
Council Contributions – HIS
Employee Contributions – FRS

$

26,407
3,742
6,764

Net Pension Liability, Pension Expense, and Deferred Outflows and Inflows of Resources Related to
Pensions
At September 30, 2019, the Council reported a net pension liability related to FRS and HIS as follows:
Net Pension
Liability

Plan
FRS
HIS
Total

$
$

293,294
75,410
368,704

The net pension liability was measured as of June 30, 2019, and the total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of that date. The employer
proportion of the net pension liability was based on a projection of the Council’s long-term share of
contributions to the pension plan relative to the projected contributions of all participating governmental
entities, as actuarially determined. At June 30, 2019 and 2018, the Council’s proportionate share of the
FRS and HIS net pension liabilities were as follows:
Plan

2019

2018

FRS
HIS

0.000851643%
0.000673969%

0.000884176%
0.000750055%

For the plan year ended June 30, 2019, pension expense was recognized related to the FRS and HIS plans
as follows:
FRS
HIS

$

Total

$

93,078
14,690
107,768

Actuarial assumptions:
The actuarial assumptions for both defined benefit plans are reviewed annually by the Florida Retirement
System Actuarial Assumptions Conference. The FRS has a valuation performed annually. The HIS
Program has a valuation performed biennially that is updated for GASB reporting in the year a valuation
is not performed. The most recent experience study for the FRS was completed in 2019 for the period
July 1, 2003, through June 30, 2018. Because HIS is funded on a pay-as-you-go basis, no experience
study has been completed.
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Florida Retirement System: (Continued)

The total pension liability for each of the defined benefit plans was determined by an actuarial valuation,
using the entry age normal actuarial cost method. Inflation increases for both plans is assumed at 2.60%.
Payroll growth, including inflation, for both plans is assumed at 3.25%. Both the discount rate and the
long-term expected rate of return used for FRS investments is 6.90%. This rate decreased from the prior
year rate, which was 7.00%. The plan’s fiduciary net position was projected to be available to make all
projected future benefit payments of current active and inactive employees. Therefore, the discount rate
for calculating the total pension liability is equal to the long-term expected rate of return. Because HIS
Program uses a pay-as-you-go funding structure, a municipal bond rate of 3.50% was used to determine
the total pension for the program. This rate decreased from the prior year rate, which was 3.87%.
Mortality assumptions for both plans were based on the PUB2010 base table varies by member category
and sex, projected generationally with Scale MP-2018 details.
Deferred outflows/inflows related to pensions:
At September 30, 2019, the Council reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:
FRS
Deferred
Outflows of
Resources

Differences between expected and actual experience
Changes of assumptions
Net different between projected and actual investment
earnings
Change in proportionate share
Contributions subsequent to measurement date

$

$

17,396
75,330
81,423
7,754
181,903

HIS
Deferred
Inflows of
Resources

$

$

Deferred
Outflows of
Resources

(182) $
-

916
8,732

(16,227)
(5,530)
(21,939) $

49
36,967
1,109
47,773

Deferred
Inflows of
Resources

$

$

(92)
(6,163)
(7,009)
(13,264)

The above amounts for deferred outflows of resources for contributions related to pensions resulting from
Council contributions subsequent to the measurement date will be recognized as a reduction of the net
pension liability in the year ended September 30, 2020. Other amounts reported as deferred outflows and
deferred inflows of resources related to pensions being amortized for a period of greater than one year
will be recognized in pension expense in succeeding years as follows:
Year Ended
September 30,
2020
2021
2022
2023
2024
Thereafter
Total

Amount
$

$
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52,721
51,912
47,573
27,280
6,461
(337)
185,610
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Florida Retirement System: (Continued)

Long-term expected rate of return:
To develop an analytical basis for the selection of the long-term expected rate of return assumption, in
October 2019, the FRS Actuarial Assumptions conference reviewed long-term assumptions developed by
both Milliman’s capital market assumptions team and by a capital market assumptions team from Aon
Hewitt Investment Consulting, which consults to the Florida State Board of Administration. The table
below shows Milliman’s assumptions for each of the asset classes in which the plan was invested at that
time based on the long-term target asset allocation. The allocation policy’s description of each asset class
was used to map the target allocation to the asset classes shown below. Each asset class assumption is
based on a consistent set of underlying assumptions, and includes an adjustment for the inflation
assumption. These assumptions are not based on historical returns, but instead are based on a forwardlooking capital market economic model.

Target
Allocation

Asset Class
Cash
Fixed income
Global equities
Real estate
Private equity
Strategic investments
Total

Long-Term
Arithmetic
Expected Rate
of Return

1.0%
18.0%
54.0%
10.0%
11.0%
6.0%
100.0%

3.3%
4.1%
8.0%
6.7%
11.2%
5.9%

Sensitivity of the net pension liability to changes in the discount rate:
The following presents the proportionate shares of the FRS and HIS net pension liability of the Council
calculated using the current discount rates, as well as what the Council’s net pension liability would be if
it were calculated using a discount rate that is 1% lower or 1% higher than the current rate:

Plan

Current
Discount Rate

FRS
HIS

6.90%
3.50%

NPL with
1% Decrease

NPL at
Current
Discount Rate

$

$

507,007
86,085
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293,294
75,410

NPL with
1% Increase
$

114,807
66,520

IRL COUNCIL
SCHEDULE OF PROPORTIONATE SHARE OF NET PENSION LIABILITY
LAST 10 FISCAL YEARS
(UNAUDITED)

2019

As of the Plan Year Ended June 30,
2018
2017

2016

Florida Retirement System (FRS)
Proportion of the net pension liability
Proportionate share of the net pension liability
Covered payroll
Proportionate share of the net pension liability as a percentage of covered payroll
Plan fiduciary net position as a percentage of the total pension liability

0.000851643%
$
293,294
225,451
130.09%
82.61%

0.000884176%
$
266,318
245,034
108.69%
84.26%

0.000504697%
$
149,286
240,048
62.19%
83.89%

0.000225310%
$
56,891
123,487
46.07%
84.88%

Health Insurance Subsidy Program (HIS)
Proportion of the net pension liability
Proportionate share of the net pension liability
Covered payroll
Proportionate share of the net pension liability as a percentage of covered payroll
Plan fiduciary net position as a percentage of the total pension liability

0.000673969%
$
75,410
225,451
33.45%
2.63%

0.000750055%
$
79,387
245,034
32.40%
2.15%

0.000752943%
$
80,508
240,048
33.54%
1.64%

0.000399927%
$
46,610
123,487
37.74%
0.97%

Note 1: GASB 68 requires information for 10 years. However, until a full 10-year trend is compiled, information is presented for only those years for which
information is available.
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IRL COUNCIL
SCHEDULE OF CONTRIBUTIONS
LAST 10 FISCAL YEARS
(UNAUDITED)

2019

Florida Retirement System (FRS)
Contractually required contribution
Contributions in relation to the contractually required contribution
Contribution deficiency (excess)

$
$

Covered payroll
Contributions as a percentage of covered payroll

$

Health Insurance Subsidy Program (HIS)
Contractually required contribution
Contributions in relation to the contractually required contribution
Contribution deficiency (excess)

$
$

Covered payroll
Contributions as a percentage of covered payroll

$

As of the Plan Year Ended June 30,
2018
2017

26,407
26,407
-

$

225,451
11.71%

$

3,742
3,742
225,451
1.66%

$

$
$
$

25,198
25,198
-

$

245,034
10.28%

$

4,068
4,068
245,034
1.66%

$

$
$
$

2016

13,139
13,139
-

$

240,048
5.47%

$

3,985
3,985
240,048
1.66%

$

$
$
$

5,495
5,495
123,487
4.45%

2,050
2,050
123,487
1.66%

Note 1: GASB 68 requires information for 10 years. However, until a full 10-year trend is compiled, information is presented for only those years for
which information is available.
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IRL COUNCIL
SCHEDULE OF CHANGES IN TOTAL OPEB LIABILITY
AND RELATED RATIOS
LAST 10 FISCAL YEARS
(UNAUDITED)

2019

Total OPEB Liability
Service cost
Interest
Difference between expected and actual experience
Changes of assumptions
Net change in total OPEB liability
Total OPEB liability - beginning of year
Total OPEB liability - end of year

$

$

1,455
101
153
188
1,897
2,383
4,280

2018

$

$

2,839
69
(2,310)
(109)
489
1,894
2,383

Notes to Schedule:
Valuation date:

10/1/2018

10/1/2018

Changes of assumptions. Changes of assumptions and other changes reflect the effects of changes in the discount
rate each period. The following are the discount rates used in each period:
Discount Rate

3.64%

4.24%

Note 1: GASB 75 requires information for 10 years. However, until a full 10-year trend is compiled, information is
presented for only those years for which information is available.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

To the Board of Directors,
IRL Council:
We have audited, in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities and the
general fund of the IRL Council (the Council), as of and for the year ended September 30, 2019, and the
related notes to the financial statements, which collectively comprise the Council’s basic financial statements
and have issued our report thereon dated April 21, 2020.
Internal Control over Financial Reporting
In planning and performing our audit of the financial statements, we considered the Council’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the Council’s internal control. Accordingly, we do not
express an opinion on the effectiveness of the Council’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the Council’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be a material weakness. However, material weaknesses may exist that
have not been identified.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Council’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance,
the results of that testing, and not to provide an opinion on the effectiveness of the Council’s internal control
or on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the Council’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

Daytona Beach, Florida
April 21, 2020
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MANAGEMENT LETTER OF INDEPENDENT AUDITORS’
REQUIRED BY CHAPTER 10.550, RULES OF THE AUDITOR GENERAL

To the Board of Directors,
IRL Council:
Report on the Financial Statements
We have audited the financial statements of the IRL Council (the Council), as of and for the fiscal year ended
September 30, 2019, and have issued our report thereon dated April 21, 2020.
Auditors’ Responsibility
We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States, and Chapter 10.550, Rules of the Florida Auditor General.
Other Reporting Requirements
We have issued our Independent Auditors’ Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance with
Government Auditing Standards; and Independent Accountant’s Report on an examination conducted in
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements in
accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are dated
April 21, 2020, should be considered in conjunction with this management letter.
Prior Audit Findings
Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective
actions have been taken to address findings and recommendations made in the preceding financial audit
report. Corrective actions have been taken to address findings and recommendations made in the preceding
audit report. There were no such findings and recommendations made in the second preceding financial audit
report. The following is a summary of prior year findings:
2018-001 – Recording of Year-end Accruals: Corrective action taken.
Official Title and Legal Authority
Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in this
management letter, unless disclosed in the notes to the financial statements. The Council was established by
an interlocal agreement dated February 19, 2015, pursuant to the authority of Section 163.01, Florida
Statutes. There are no component units related to the Council as of September 30, 2019.
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Financial Condition and Management
Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate
procedures and communicate the results of our determination as to whether or not the Council has met one or
more of the conditions described in Section 218.503(1), Florida Statutes, and to identify the specific
conditions met. In connection with our audit, we determined that the Council did not meet any of the
conditions described in Section 218.503(1), Florida Statutes.
Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial
condition assessment procedures for the Council. It is management’s responsibility to monitor the Council’s
financial condition, and our financial condition assessment was based in part on representations made by
management and the review of financial information provided by same.
Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any recommendations to
improve financial management. In connection with our audit, we did not have any such recommendations.
Additional Matters
Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred, that
have an effect on the financial statements that is less than material but which warrants the attention of those
charged with governance. In connection with our audit, we did not have any such findings.
Purpose of this Letter
Our management letter is intended solely for the information and use of the Legislative Auditing Committee,
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General,
Federal and other granting agencies, the Board of Directors, and applicable management, and is not intended
to be and should not be used by anyone other than these specified parties.

Daytona Beach, Florida
April 21, 2020
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INDEPENDENT ACCOUNTANTS’ EXAMINATION REPORT

To the Board of Directors,
IRL Council:
We have examined the IRL Council’s (the Council) compliance with Section 218.415, Florida Statutes,
Local Government Investment Policies, for the year ended September 30, 2019. Management is responsible
for the Council’s compliance with those requirements. Our responsibility is to express an opinion on the
Council’s compliance based on our examination.
Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the examination
to obtain reasonable assurance about whether the Council is in compliance with Section 218.415, Florida
Statutes, Local Government Investment Policies, in all material respects. An examination involves
performing procedures to obtain evidence about the Council’s compliance with those requirements. The
nature, timing, and extent of the procedures selected depend on our judgment, including an assessment of
risks of material misstatement with compliance with Local Government Investment Policies, whether due to
fraud or error. We believe that the evidence we obtained is sufficient and appropriate to provide a reasonable
basis for our opinion.
In our opinion, the IRL Council complied, in all material respects, with the aforementioned requirements for
the year ended September 30, 2019.

Daytona Beach, Florida
April 21, 2020
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RESOLUTION NO. 2020-02
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE IRL COUNCIL AMENDING THE
FINAL BUDGET FOR THE 2019-2020 FISCAL YEAR
WHEREAS, the IRL Council was created via Interlocal Agreement to carry out the goals of the
Indian River Lagoon National Estuary Program; and

WHEREAS, the IRL Council previously amended a Budget for the 2019-2020 Fiscal Year
on August 9, 2019 and November 8, 2019; and
WHEREAS, the IRL Council finds it necessary and essential to amend the Budget for the
2019-2020 Fiscal Year as set forth in this Resolution; and
WHEREAS, adoption of the 2019-2020 Fiscal Year budget amendments set forth in this
Resolution serves a valid public purpose.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE IRL
COUNCIL, THAT:
Section 1. The above recitals are ratified and incorporated into this resolution

Section 2. The funds and available resources and revenues that are set out in
Exhibit “A” and incorporated herein by reference, are appropriated to provide the
monies to be used to pay the necessary operating and other expenses of the IRL Council.

Section 3. Except as amended in Exhibit “A” the remainder of the Budget for the 2019-2020
Fiscal Year remains in full force and effect
Section 4. This Resolution shall become effective immediately upon passage.

RESOLUTION 2020-02
FY 2019-2020 Amended Budget
Page 1 of 6

DONE at

, Florida, this

day of ___,2020.

By: ____________________________________
Susan Adams
Chair, IRL Council

ATTEST:

_____________________________________
Curt Smith
Secretary, IRL Council
Approved as to legal form and sufficiency:
_________________________
Carolyn S. Ansay
IRL Council, Legal Counsel
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IRL Council
FY 2019-2020 Amended Budget
Exhibit A
REVENUES
Federal
IRL License Plate
Member Contributions
TOTAL REVENUES

$ 625,000
$ 125,000
$1,500,000
$2,250,000

EXPENDITURES
Other Expenditures

IRL Council Strategic Program, IRLNEP 2019-2020 EPA Work Plan,
Unplanned Contingency Reserve

Salaries & Benefits

Facilities Expenses

$3,707,131
$ 356,650
$

25,000

Administrative Costs

$

60,458

Administrative Services
Legal, Accounting, Auditing, IT Services, Legal Ads

$ 162,100

Rent, Utilities, Equipment Maintenance, Communications
Postage, Office Supplies, Insurance, Printing, Travel,
Licenses & Subscriptions, Dues, Professional Development

TOTAL EXPENDITURES
Agency Balance Beginning of Year
Fund Balance - Beginning of Year
Fund Balance – End of Year

RESOLUTION 2020-02
FY 2019-2020 Amended Budget
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$2,694 ,294
$
0
$2,066,966
$
0

FY 2019-2020 Final Budget
REVENUES
Federal
IRL License Plate
Cash Forward (Unencumbered EPA)
Funds budgeted prior FY unused
Member Contributions
TOTAL REVENUES

Approved
11/8/2019

$ 625,000
$ 125,000
$ 87,726
$ 305,000
$1,500,000
$2,642,726

EXPENDITURES
Other Expenditures
$2,090,086
IRL Council Strategic Program, IRLNEP
19‐20 Work Plan, Unencumbered
Available for Projects, Unplanned
Contingency Reserve

FY 2019-2020 New Amended Budget
REVENUES
Federal
IRL License Plate
Member Contributions
TOTAL REVENUES

Pending
$ 625,000
$ 125,000
$1,500,000
$2,250,000

EXPENDITURES
Other Expenditures
$3,707,131
IRL Council Strategic Program, IRLNEP
19‐20 Work Plan, Former EPA
workplans, Unplanned Contingency
Reserve

Salaries & Benefits
$ 356,650
Facilities Expenses
$ 25,000
Rent, Utilities, Equipment Maintenance,
Communications
Administrative Costs
$ 60,458
Postage, Office Supplies, Insurance, Printing,
Travel, Licenses & Subscriptions, Dues,
Professional Development
Administrative Services
$ 162,100
Legal, Accounting, Auditing, IT Services,
Legal Ads

Salaries & Benefits
$ 356,650
Facilities Expenses
$ 25,000
Rent, Utilities, Equipment Maintenance,
Communications
Administrative Costs
$ 60,458
Postage, Office Supplies, Insurance, Printing,
Travel, Licenses & Subscriptions, Dues,
Professional Development
Administrative Services
$ 162,100
Legal, Accounting, Auditing, IT Services,
Legal Ads

Agency Balance

Agency Balance

TOTAL EXPENDITURES

Fund Balance Beginning of Year
Fund Balance – End of Year

$ 2,694,294

$

$

$

0

51,568

0

Higher
Lower

(Notes)

$392,726

(1)

$1,617,045

(2)

TOTAL EXPENDITURES

$ 4,311,339

$1,617,045

(3)

Fund Balance Beginning of Year

$2,066,966

$2,015,398

(4)

Fund Balance – End of Year
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$

0

$

5,627

$5,627

(5)

FY 2019-2020 Budget Amendment Detail (Notes)
(1) Decrease “Total Revenues from $2,642,726 to $2,250,000
The amount in the prior amended budget of $392,726 listed under revenue has been
accounted for and incorporated into the audited “Fund Balance-Beginning of Year”.
See Note 4.
(2) Increase “Other Expenditures” from $2,090,086 to $3,707,131
ALL Expenditures
EPA
• $ 712,726.00
• $ 32,000.00
• $
1,130.63
•

•
•
•
•
•
•
•
•
•
•
•
•

$

$

$
$
$
$
$
$
$
$

$
$
$

35,137.78

87,001.00

7,850.00
10,416.00
10,329.50
13,957.00
97,823.86
68,280.96
26,041.82
19,751.00

15,000.00
37,172.32
20,320.00

IRL LICENSE PLATE
•
•

$ 25,000.00
$ 125,000.00

Amended FY19-20 EPA Work Plan Expenditures
Channel Denitrification
Linking Bottlenose Dolphin Health Metrics to Individual
Ecological Factors in the Indian River Lagoon
IRLNEP Comprehensive Conservation & Management Plan
External Communication with Stakeholders
IDEAS: Implementation of a Brand Activation Program and
Communication Services
Coastal Adaptation Climate Change Planning Phase II
Angie Brewer & Associates, LLC
Natua Strategies, Inc
T. Pinney & Associates
Efficacy of Sediment Aeration Phase II
Microplastics, Oysters, and the IRL
St. Lucie Water Champions Initiative
Florida Oceanographic - Oyster Restoration Education &
Discovery
Restore Our Shores 18-19
CCMP Technical Support and Data Management
Intern/Part Time Student Program Support
Wetland Restoration at Jones Pier
FY 19-20 Business Plan Projects Funded by License Plate
Revenue
RESOLUTION 2020-02
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IRL MEMBER CONTRIBUTIONS
•

$1,252,360.00

•
•
•
•
•
•
•
•
•
•

$ 180,000.00
$ 50,000.00
$ 260,000.00
$ 300,000.00
$ 39,617.36
$ 48,293.49
$ 79,176.80
$
9,663.09
$ 81,108.90
$ 14,259.07

•
•

$
$

11,714.63
36,000.00

Amended FY19-20 Business Plan Expenditures (Includes
Nutrient Reduction and Habitat Restoration Projects,
Community-Based Restoration Projects, the Small Grants
Program and the unplanned Contingency Reserve. Amount
Excludes License plate revenue listed above).
Mandalay Marguerita Stormwater Improvements
City of Fellsmere: Micro-basin Treatment Phase 1
Willoughby Creek Stormwater Improvement Project
McCarty Ranch Dispersed Water Management Area
Pilot-Scale Demonstration of Seagrass Restoration
Developing a Shoreline Suitability model for the north IRL
Small grants FY 17-18
Reed Canal Basin Stormwater Improvements
West Wabasso Septic to Sewer Phase II
Desoto Parkway Drainage Basin Stormwater Enhancement
Project
Atmospheric Deposition Monitoring
Wetland Restoration at Jones Pier

(3) Increase “Total Expenditures” from $2,694,294 to $4,311,339
Other expenditures increased by $1,617,045.

(4) Increase “Fund Balance‐Beginning of Year” from $51,568 to $2,066,966
$2,066,966 Audited FY18‐19 “Statement of Revenues, Expenditures, and Changes in
Fund Balances‐Governmental Funds”.
(5) Increase “Fund Balance-End of Year” from $0 to $5,627
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RESOLUTION NO. 2020-03
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE IRL COUNCIL ADOPTING THE
FINAL BUDGET FOR THE 2020-2021 FISCAL YEAR
WHEREAS, the IRL Council was created via Interlocal Agreement to carry out the goals of the
Indian River Lagoon National Estuary Program; and

WHEREAS, the IRL Council held a public hearing on February 7, 2020 and adopted a
Tentative Budget for Fiscal Year 2020-2021 pursuant to its By-Laws; and

WHEREAS, the IRL Council held a public hearing on May 8, 2020 to consider the Final
Budget for Fiscal year 2020-2021;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE IRL
COUNCIL, THAT:
Section 1. The Fiscal Year 2020-2021 Final Budget is attached as Exhibit “A”
Section 2. The Fiscal Year 2020-2021 Final Budget is hereby adopted

Section 3. This Resolution shall become effective immediately upon passage.
DONE at

, Florida, this

By: ____________________________________
Susan Adams
Chair, IRL Council

ATTEST:

_____________________________________
Curt Smith
Secretary, IRL Council
Approved as to legal form and sufficiency:
_________________________
Carolyn S. Ansay
IRL Council, Legal Counsel

day of ___,2020.
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IRL Council
FY 2020-2021 Final Budget
Exhibit A
REVENUES
Federal
IRL License Plate
Member Contributions
TOTAL REVENUES

$ 662,500
$ 125,000
$1,500,000
$2,287,500

EXPENDITURES
Other Expenditures

IRL Council Strategic Program, IRLNEP 2019-2020 EPA Work Plan,
Unplanned Contingency Reserve

Salaries & Benefits

$1,826,188
$ 360,858

Facilities Expenses

$

23,500

Administrative Costs

$

70,900

Administrative Services
Legal, Accounting, Auditing, IT Services, Legal Ads

$ 129,900

Rent, Utilities, Equipment Maintenance, Communications
Postage, Office Supplies, Insurance, Printing, Travel,
Licenses & Subscriptions, Dues, Professional Development

TOTAL EXPENDITURES
Agency Balance Beginning of Year
Fund Balance - Beginning of Year
Fund Balance – End of Year
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FY 2020-2021 Final Budget
Page 2 of 4

$2,411 ,346
$ 118,219
$
5,627
$
0

FY 2020-2021 Tentative Budget
REVENUES
Federal
IRL License Plate
Member Contributions
TOTAL REVENUES

Approved
February

$ 662,500
$ 125,000
$1,500,000
$2,287,500

EXPENDITURES
Other Expenditures
$1,702,342
IRL Council Strategic Program, IRLNEP
20‐21 Work Plan, Unplanned
Contingency Reserve

Salaries & Benefits
$ 360,858
Facilities Expenses
$
23,500
Rent, Utilities, Equipment Maintenance,
Communications
Administrative Costs
$
70,900
Postage, Office Supplies, Insurance, Printing,
Travel, Licenses & Subscriptions, Dues,
Professional Development
Administrative Services
$ 129,900
Legal, Accounting, Auditing, IT Services,
Legal Ads

TOTAL EXPENDITURES

Agency Balance Beginning of Year
Fund Balance Beginning of Year
Fund Balance – End of Year

FY 2019-2020 New Amended Budget
REVENUES
Federal
IRL License Plate
Member Contributions
TOTAL REVENUES

Pending
$ 662,500
$ 125,000
$1,500,000
$2,287,500

EXPENDITURES
Other Expenditures
$1,826,188
IRL Council Strategic Program, IRLNEP
20‐21 Work Plan, Unplanned
Contingency Reserve

Salaries & Benefits
$ 360,858
Facilities Expenses
$
23,500
Rent, Utilities, Equipment Maintenance,
Communications
Administrative Costs
$
70,900
Postage, Office Supplies, Insurance, Printing,
Travel, Licenses & Subscriptions, Dues,
Professional Development
Administrative Services
$ 129,900
Legal, Accounting, Auditing, IT Services,
Legal Ads

Higher
Lower

(Notes)

$123,846

(1)

$ 2,287,500

TOTAL EXPENDITURES

$ 2,411,346

$123,846

(2)

$

Fund Balance Beginning of Year

$

$5,627

(4)

$

$

0

0

0

Agency Balance Beginning of Year
Fund Balance – End of Year
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$ 118,219
$

5,627
0

$118,219

(3)

FY 2020-2021 Final Budget Detail (Notes)
(1) Increase “Other Expenditures” from $1,702,342 to $1,826,188
This increase represents funds from the agency balance ($118,219.25) and the Fund Balance
Beginning of Year ($5,627), to be applied to fully fund ($93,973.69) the Sewall’s Point Project on
the 2020-2021 RFP Final Rankings list and the remainder ($29,922.56) to unplanned Contingency
Reserve.
(2) Increase “Total Expenditures” from $2,287,500 to $2,411,346
This increase represents the increase in “Other Expenditures” listed in note 1.

(3) Increase “Agency Balance” from $0 to $118,219
The following projects have been completed under budget or were withdrawn increasing the
Agency Balance available for appropriation.
• $68,219.25
Unencumbered after completion of West Wabasso Septic to Sewer Phase II
• $50,000.00
City of Fellsmere: Micro-basin Treatment was withdrawn

(4) Increase “Fund Balance Beginning of Year” from $0 to $5,627
This is the amount remaining if all expenditures from FY 19-20 amended budget are met.
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FY 2021-2022 Request for Proposals
----------------------------------------------------------------------------------------------------------------------------------------Tentative budget allocations to be determined at August IRLNEP Management Conference meetings.
•

RFP 2021-01: Water Quality Improvements
Priorities for FY 2021-2022: Projects already submitted to the IRLNEP project list. Shovel-ready
or PDE work that moves a project to shovel-ready. Focus on nutrient, sediment or pollutant
reductions; protecting human health.
Requirements: All proposals MUST quantify TP/TN/other pollutant reduction projections and
other water quality benefits.

•

RFP 2021-02: Habitat Restoration Projects
Priorities for FY 2021-2022: Habitat restoration focused on seagrasses, filter feeders, wetlands,
living shorelines. Strict alignment with CCMP priority habitats and actions.
Requirements: Proposals MUST quantify habitat benefits (example – acres/linear feet restored).

•

RFP 2021-03: Community-Based Restoration
Priorities for FY 2021-2022: Projects that utilize volunteers in restoration activities and which
restore critical habitats. Projects that plan for future restorations, provide citizen education
following a restoration performed without the use of volunteers, or which may inform future
restorations without providing actual restoration deliverables are NOT eligible.
Requirements: Proposals MUST estimate the number of citizens participating and restoration
benefits to the IRL. Projects in economically challenged or underserved communities are a high
priority. If behavior change is included as a goal, proposal MUST document methodology for
measurement and evaluation of success.

•

RFP 2021-04: Science and Innovation
Priorities for FY 2021-2022: Science or pilot studies that align with or advance CCMP priorities.
For FY 2021-2022, the only proposals IRLNEP will consider are those that address the 6 vital
signs that the IRLNEP Management Conference identified as critical concerns (Impaired waters,
wastewater, stormwater, seagrasses, harmful algal blooms and CCMP financing)
Requirements: Scientific inquiries or pilot projects MUST have strong experimental design and
provide testable hypotheses. Project must demonstrate that knowledge gained will provide a
direct benefit to IRL restoration decisions or policy development. Multi-disciplinary teams that
can integrate knowledge and apply findings at a lagoon-wide scale are high priorities.

•

RFP 2021-01: Update of 2016 Economic Study
Priorities for FY 2021-2022: Update the 2016 economic study conducted by Treasure Coast and
Space Coast Regional Planning Councils. Expand study to include: Economic impacts of HABs and
COVID-19 on IRL regional economy; economic impact of IRLNEP; economic value of IRL
ecosystem services.
Requirements: Demonstrated expertise in economic valuation of estuaries and coastal
communities. Prior participation in 2016 IRL economic study and knowledge of methodologies
utilized.

FY 2021-2022 RFP Evaluation Process Improvements
Goal: Continue to fine-tune IRLNEP RFP review process to ensure that the most important, high
value projects and qualified/experienced applicants are chosen for funding.
Proposed Changes to FY 2021-2022 Process
•

Normalize rankings provided by proposal review teams to address outliers: IRLNEP
staff will drop the highest and lowest scores among 9 reviewers.

•

IRLNEP staff will identify proposals that do not meet minimum requirements and
are non-responsive in advance of committee review. Staff will not submit nonresponsive proposals to the review teams for review. Should time allow before
proposal deadline, applicants will be provided an opportunity to correct their
applications. Applicants will be informed that their proposals were non-responsive
within 24 hours following submission. All non-responsive issues must be corrected
before the submission deadline. Any corrections received for an RFP after the
deadline remain non-responsive.
−

RFP directions will strongly encourage applicants to submit proposals at
least 1 week in advance of the RFP submission deadline. That will
provide applicants time to resolve missing information that triggered a
non-responsive decision by IRLNEP staff. Proposals submitted within 24
hours of the deadline that are non-responsive cannot be guaranteed a
notice to cure any non-responsive issues.

•

Change composition of RFP review teams to include a minimum of 6 members
within the IRLNEP Management Conference and 3 volunteers who do not serve on
the Management Conference but have specific expertise or experience in the RFP
subject matter.

•

Fine-tune language and ranking scores on RFP scoresheets to prioritize review
criteria of highest importance based on the newly adopted CCMP.

•

IRLNEP staff will conduct a focused training meeting of proposal reviewers.
Attendance will be mandatory. May be web-based.

•

IRLNEP staff will conduct a meeting for all interested applicants to discuss priorities
and best proposal practices. This meeting will occur in advance of RFP release.

•

Scoring sheets will accommodate comments from reviewers.

Indian River Lagoon National Estuary Program
COVID-19 Response - Protecting People
2020 Summer Internship Bridge Funding
Request for Summer Intern Applications

PROGRAM INTENT:
The Indian River Lagoon has funding available in our work plan budget for Summer interns. In
response to the COVID-19 crisis, the IRLNEP has modified use of these funds to provide modest
financial bridge-funding to members of the IRLNEP restoration and management communities who
have been furloughed or lost their jobs as a result of emergency declarations and business closures.
Successful applicants must provide written documentation of unemployment status from employer.
Organizations are ineligible for funding from this program. Up to ten (10) internships are available.
Awards are the sole decision of IRLNEP staff based on qualifications of applicants. The duration of
the intern program is June 15 - August 15, 2020

FINANCIAL SUPPORT:
To optimize financial benefits to recipients during this emergency, each intern will be paid $2,000.
Half of the funds will be distributed in a lump-sum distribution 30 days after start of the internship.
The intern will submit an invoice for $1,000 with a one-page progress report. The remaining $1,000
will be delivered upon completion and receipt of all deliverables. Up to 10 interns will be
awarded grants of $2,000 for each internship (details for each are provided below). Interns
will serve as contractors. Interns are not IRLNEP employees. Interns will work from home and online with specific guidance from the IRLNEP staff regarding contract deliverables. Selected interns
will sign a contract agreement with the IRLNEP that commits to contract deliverables and time
frame.
WHO CAN APPLY? HOW TO APPLY:
WHO?
Internships are open to any applicant who has been working on IRL issues with any
public-sector or private-sector partner of the IRLNEP that has been furloughed or laid
off from employment as a result of the CPVID-19 crisis.
HOW?

Applicant must document in a written and signed affidavit from their employer that
(s)he was furloughed or laid off do to the COVID-19 crisis. Each applicant must fill in
the one-page, on-line application form in its entirety. Each available Summer Intern
project is listed on the application form.

IMPORTANT: APPLICANTS CAN IDENTIFY UP TO 2 INTERNSHIP OPPORTUNITIES
THAT THEY ARE INTERESTED IN ON THE ATTACHED APPLICATION FORM.
HOWEVER, ONLY ONE SUMMER INTERNSHIP WILL BE REWARDED PER APPLICANT.
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APPLICATION DEADLINE:
June 1, 2020
CONTRACT START
JUNE 15, 2020
INTERN SELECTION LIST WITH DELIVERABLE AND SKILLS REQUIRED:
The following list shows each internship opportunity by number with a specific deliverable and
required skill sets. The IRLNEP staff will provide specific guidance to each intern regarding the
format and scope for each deliverable. There may be more than one deliverable per summer
internship. Each deliverable will advance a priority project or activity that has been identified by
the IRLNEP. The program focus of each project deliverable cannot be changed or modified by the
intern.

Intern 1: Review all projects identified during the last 5 years of IRLNEP business plans and
create a comprehensive list of projects with quantified or estimated nutrient
reduction benefits for total phosphorus and total nitrogen.
Deliverable: Produce an Excel spreadsheet of every IRLNEP project listed in the
annual business plan with TP and TN reduction estimates, as appropriate.
Project Requires: on-line research skills and home on-line access.

Intern 2: Develop the following general information documents for the IRLNEP consistent
with IRLNEP brand standards. Task requires excellent writing skills and graphic
production skills. Documents submitted must be publication ready. Graphics must be
high resolution.
Deliverable 1: Develop a historical timeline and graphic of major IRLNEP milestones
since the beginning of the program in 1990.

Project Requires: On-line research skills, home on-line access, graphic arts skills.
Intern 3: Expand the IRLNEP clean-tech industry data base.

Deliverable 1: Expand Excel data base by a minimum of 50 new companies that are
engaged in clean-water technology or remediation in Florida.
Deliverable 2: Prepare a standard power point slide presentation for the IRLNEP
website to showcase innovative technology companies.
Project Requires: On-line research skills, home on-line access, graphic arts skills.
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Intern 4: Quantifying the economic value of the IRLNEP based on job support.

Deliverable 1: Evaluate the last 5 years of IRLNEP business plans and EPA workplans
and quantify the number of volunteers and volunteer hours, part-time jobs, and fulltime jobs supported by the IRLNEP on a project by project and annual basis.
Project Requires: On-line research skills. Experience using MS Excel.

Intern 5: Volusia County Nature, Heritage and Cultural Tourism Sites

Deliverable 1: Develop an inventory of all Indian River Lagoon-related nature,
heritage and tourism sites within Volusia County. Data base entry format will be
provided by the IRLNEP. Data example: Destination name, address, lat/long location
for GIS mapping, narrative description, website, days/hours of operation, contact
information, cost if applicable, etc.

Project requires: On-line search skills, county knowledge, Experience using MS Excel.

Intern 6: Brevard County Nature, Heritage and Cultural Tourism Sites

Deliverable 1: Develop an inventory of all Indian River Lagoon-related nature,
heritage and tourism sites within Brevard County. Data base entry format will be
provided by the IRLNEP. Data example: Destination name, address, lat/long location
for GIS mapping, narrative description, website, days/hours of operation, contact
information, cost if applicable, etc.

Project requires: On-line search skills, county knowledge, Experience using MS Excel.

Intern 7: Indian River County Nature, Heritage and Cultural Tourism Sites

Deliverable 1: Develop an inventory of all Indian River Lagoon-related nature,
heritage and tourism sites within Indian River County. Data base entry format will be
provided by the IRLNEP. Data example: Destination name, address, lat/long location
for GIS mapping, narrative description, website, days/hours of operation, contact
information, cost if applicable, etc.
Project requires: On-line search skills, county knowledge, Experience using MS Excel.
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Intern 8: St. Lucie County Nature, Heritage and Cultural Tourism Sites

Deliverable 1: Develop an inventory of all Indian River Lagoon-related nature,
heritage and tourism sites within St. Lucie County. Data base entry format will be
provided by the IRLNEP. Data example: Destination name, address, lat/long location
for GIS mapping, narrative description, website, days/hours of operation, contact
information, cost if applicable, etc.

Project requires: On-line search skills, county knowledge, Experience using MS Excel.

Intern 9: Martin County Nature, Heritage and Cultural Tourism Sites

Deliverable 1: Develop an inventory of all Indian River Lagoon-related nature,
heritage and tourism sites within Martin County. Data base entry format will be
provided by the IRLNEP. Data example: Destination name, address, lat/long location
for GIS mapping, narrative description, website, days/hours of operation, contact
information, cost if applicable, etc.

Project requires: On-line search skills, county knowledge, Experience using MS Excel.

Intern 10: Indian River Lagoon Myths and Mysteries

Deliverable 1: Write 20 brief narratives suitable for social media communications
about 10 common myths or misunderstandings about the IRL and 10 mysterious and
uncommon animals or plants from the IRL.
Project requires: On-line search skills, biology background, strong communication
skills, ability to tell a succinct and interesting story.
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IRLNEP SUMMER 2020 INTERN APPLICATION
BRIDGING THE COVID-19 GAP

Name:
Employer and job Title:
Date of furlough/lay-off:
A PDF copy of a confirmation letter signed by your employer that includes the date of furlough/layoff MUST accompany this application.
Internship(s) you are applying for. You can check a maximum of 2:
 Intern #1
 Intern #2
 Intern #3
 Intern #4
 Intern #5
 Intern #6






Intern #7
Intern #8
Intern #9
Intern #10

Provide a narrative (350 words or less) specifying the experience and specific skill sets that
you have to deliver the work with high quality and on-time.
Include with your application a job description from the position you have been furloughed
or laid off from that shows your job responsibilities are focused on the Indian River Lagoon.
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Quarterly Cash Flow
Amended detail per
2019-09
Q1 Revenue

FY 2019-2020 IRLNEP Budget Categories FY
2019-2020
REVENUES
EPA WorkPlan
SJRWMD
SFWMD
FDEP
Volusia County
Brevard County
Indian River County
St Lucie
Martin County
IRL Specialty License Plate
funds budgeted unused prior years
Federal unencumbered 320 funds
fund balance end FY2018-2019
Other
Subtotal FY 2019-2020 Revenues

$
$
$
$
$
$
$
$
$
$
$
$
$

625,000.00
500,000.00
500,000.00
250,000.00
50,000.00
50,000.00
50,000.00
50,000.00
50,000.00
125,000.00
305,000.00
87,726.00
51,568.00

$

2,694,294.00

OTHER EXPENDITURES (EPA Workplan - Section 320 Funding)
Monitoring Plan (Continuing Contract) $
Habitat Restoration Plan (Continuing contract) $
IRL Asset Mapping $
One Lagoon Boaters Guide $
State of the Lagoon Technical Report (Competitive
RFP - multiple year contract ) $
Special Projects Coordinator (Salary at $60,000) $
Communication Support: $50,000 continuing
contract with IDEAS; $12,500 web/graphics
support; $12,500 contract support $
Biodiversity Inventory - Celebrating 20 Years,
Looking Ahead to 2030 continuing from RFQ
awardee $

$625,000.00
$500,000.00
$0.00
$62,500.00
$50,000.00
$50,000.00
$50,000.00
$50,000.00
$50,000.00
$0.00
$305,000.00
$87,726.00
$51,568.00
$1,424.69

Q2 Revenue

$500,000.00

$784.84
$ 500,784.84
Q1
Q2
Expenditures Expenditures
$ 1,883,218.69

Q3 Revenue

Q4 Revenue

Total Revenue

$625,000.00
$500,000.00
$500,000.00
$62,500.00
$50,000.00
$50,000.00
$50,000.00
$50,000.00
$50,000.00
$0.00
$305,000.00
$87,726.00
$51,568.00
$2,209.53
$ 2,384,003.53
$
$
Q3
Q4
Total
Expenditures Expenditures Expenditures

50,000.00
50,000.00
25,000.00
75,000.00

$0.00
$4,350.32
$0.00
$0.00

$2,217.27
$7,271.25
$833.71

$0.00
$6,567.59
$7,271.25
$833.71

50,000.00
60,000.00

$0.00
$13,846.15

$10,346.58
$13,846.14

$10,346.58
$27,692.29

117,726.00

$0.00

$0.00

$0.00

25,000.00

$0.00

$0.00

$0.00

Atmospheric Deposition Station (continuing
contract)
Grant Writing Support (3 continuing contracts)
IRLNEP Technical Support of Conferences and
Workshops
HAB monitoring continuing from RFQ awardee
EPA Travel (mandatory EPA work plan
requirement)
one Lagoon (SIRLAP) Data Management System
HAB supplemental

$
$

25,000.00
50,000.00

$1,164.41
$0.00

$396.96
$0.00

$1,561.37
$0.00

$
$

25,000.00
100,000.00

$500.00
$0.00

$12,900.00
$2,411.44

$13,400.00
$2,411.44

$2,514.80
$3,589.87
$0.00
$0.00
$0.00
$560.00
712,726.00 $ 22,375.68 $ 54,373.22

$6,104.67
$0.00
$560.00
76,748.90

$
$
$

TOTAL EPA WORKPLAN $

10,000.00
25,000.00
25,000.00

OTHER EXPENDITURES (IRL Council Contributions and License Plate)
Restoration Projects (multiple contracts tbd) $
928,544.00
Community-Based Restoration (multiple contracts
tbd) $
329,268.00
Small Grants Program $
25,000.00
update to the Indian River Lagoon Economic Study $
Subtotal (Restoration Projects) $

25,000.00
1,307,812.00 $

$

$0.00

3525.18

$3,525.18

$100.00
$0.00

23957.43
0

$24,057.43
$0.00

$0.00

0

$0.00
27,582.61

27,482.61

$

$ 60,327.07

$

100.00 $

Administrative Expenditure Detail
Salaries and Benefits (4 FTEs with benefits @ 30%)
Executive Director ($112,500 salary) $
Deputy Director/Chief Communications Officer
($78,000 salary) $
Chief Operating Officer ($70,000 salary) $
Special Projects Coordinator (Benefits only) $
Subtotal Salaries and Benefits $
Administrative Services
Legal (Torcivia) ($275/hr with contract cap at $
Accounting (Special District Services)
Auditing (James Moore)
Personnel Services

$
$
$
$

146,250.00
101,400.00
91,000.00
18,000.00
356,650.00 $

65,000.00
36,000.00
10,600.00
-

97,913.49

$5,890.00
$7,125.00
$0.00

$2,805.00
$7,125.00
$8,400.00

158,240.56

$8,695.00
$14,250.00
$8,400.00

IT Services & Compliance $
Legal Ads $
Subtotal Admin Services $

50,000.00
500.00
162,100.00 $

Facility Expenses
Utilities (Water, Sewer, Electric)
Rent and Leases
Communications
Equipment Maintenance
Equipment (Computers/Hardware/Software)

$
$
$
$
$
Subtotal Facilities Costs $

Administrative Costs
Travel General (reimbursement)
Postage and Mailing
Office Supplies
Dues, Licenses and Subscriptions
Printing
Insurance
Staff Training & Professional Development
Subtotal Admin Costs

$
$
$
$
$
$
$
$

Contingency Reserve
$
TOTAL FY 2019-20 EXPENDITURES $

BALANCE $

2,000.00
8,000.00
4,000.00
4,000.00
7,000.00
25,000.00 $

$0.00
$0.00

$12,230.85
$130.34

13,015.00 $

30,691.19

$360.00
$1,428.04
$2,828.03
$92.49
$6,680.68

$360.00
$1,039.74
$1,823.77
$19.88
$0.00

11,389.24 $

3,243.39

$3,104.23
20,000.00
1,000.00
$35.54
5,000.00
$733.24
6,000.00
$575.00
20,000.00
$10,481.59
6,058.00
$6,058.00
2,400.00
$0.00
60,458.00 $
20,987.60 $

$3,455.81
$262.81
$444.77
$5,937.35
$3,866.00
$0.00
$0.00

$

$12,230.85
$130.34
43,706.19

$720.00
$2,467.78
$4,651.80
$112.37
$6,680.68
$14,632.63

13,966.74

$6,560.04
$298.35
$1,178.01
$6,512.35
$14,347.59
$6,058.00
$0.00
$34,954.34

69,548.00 $
$
2,694,294.00 $ 165,781.01 $ 190,084.22
-

$0.00
$355,865.23
$2,028,138.30

Projects
2015‐2016
Channel Denitrification Treatment (Brevard County)
Intertidal Oyster Reefs in IRL (Brevard Zoo)
Wilbur By The Sea Drainage Improvement Project (Volusia)
Sebastian Oyster Mats (Indian River County) Lic.Plate $23,598

Original Year

Completion
status

Amount of IRLNEP
funding to project

2015‐2016
2015‐2016
2015‐2016
2015‐2016

Active
Complete
Complete
Complete

$32,000.00
$69,375.00
$80,000.00
$24,000.00

Shoreline Management Plan & Restoration Project (UCF, Brevard County)
Lagoon Shoreline Restoration Project (FDEP)
Drones to Characterize Water Quality (Indian River State College)
Be Floridian in the IRL; Landscape Fertilizer Awareness (MRC ‐IRL all
counties)

2015‐2016
2015‐2016
2015‐2016

Complete
Complete
Withdrawn

$40,610.00
$53,052.00
$0.00

2015‐2016

Complete

$53,000.00

Habitat Through Outreach H2O/Marine Discovery Center (Volusia County)
IRL Education Program Coordinator (all 5 counties)
Today's Leaves and Grass Clippings (Brevard County)
IRL NEP: IRL Science Symposiums
Lagoon Life Education Program (St. Lucie County)
Capacity Building ‐ Grants & Proposals
Paradise Park Stormwater Project (IRLNEP RFP 2016‐2017) (St. Lucie)
St. Lucie Basin Septic to Central Wastewater Collection (SLRIT 2016‐2017)
(Martin)
Florida Oceanographic Oyster/Seagrass/Shoreline Restoration Program
(Martin)
Wesley’s Island Native Planting Project (fromFY16‐17) (St. Lucie Co)
Establish BMP’s for Spoil Island Shoreline Restoration (FOSI) (fromFY16‐
17)

2015‐2016
2015‐2016
2015‐2016
2015‐2016
2015‐2016
2015‐2016
2015‐2016

Complete
Complete
Complete
Complete
Complete
Complete
Complete

$44,474.95
$69,192.00
$11,000.00
$6,200.00
$29,469.00
$60,000.00
$125,000.00

2015‐2016

Complete

$485,000.00

2015‐2016
2015‐2016

Complete
Complete

$60,000.00
$15,000.00

2015‐2016

Complete

$25,000.00
18

$1,282,372.95

Projects
2016‐2017
Restore Our Shores (Brevard Zoo)
FY2016‐17 Grant Writing Support for Local Governments (CCS)
Manatee Creek Technology Assessment Project (Martin County)
Indian River Lagoon Comprehensive Canal Study (ORCA)
Bivalves at Work: Determining effects of oyster reef restoration on water
quality in the S IRL (Smithsonian)
Modeling ecosystem dynamics in the IRL (Harbor Branch Oceanographic
Institute)
Educating Titusville: Developing a Living Shorelines Outreach Program
Targeted to Specific (Titusville)
Livin’ for the Lagoon Homeowner’s Assn Education Program Expansion
(ELC)
Creating a new, more diverse generation of advocates for the Indian River
Lagoon (IRL) through education programs that raise public awareness of
the lagoon’s decline (Pelican Island Audubon Society ‐ )
Project H2O Phase Two: Integrating Technology and the Project H2O
Academy (Marine Discovery Center)
Comprehensive Conservation & Management Plan Revision (Tetra Tech,
Inc.)
IRL Health/Report Card
Marketing ‐ IndyPrint Calendar Printing
Indian River ‐ FDEP Shoreline Restoration ($50,000)
Volusia ‐ Oyster Restoration ‐ Shuck/n/Share (MDC) ($50,000)
Paul’s Island Living Shoreline Restoration Project (FDEP)
Boston Road Stormwater Improvements (Edgewater)
Shoreline Habitat Restoration and Mgmt Plan Ph‐I (Brevard Co)
Vero Isles Permeable Pavement Inlet Retrofit & CIPP (Vero Beach)
Sebastian Septic to Sewer Grant Incentive Program (Sebastian)
Savannas Regional Restoration Project – Phase I (Martin Co)
San Lucie Drainage Improvements Phase 2 (St. Lucie Co) SLRIT
Indian Hills Habitat Restoration (St. Lucie Co) SLRIT
Sponsored Programs (ANEP $4,500; FOA $500; IRL Envirothon $1,200; IRL
Symposium $2,500)
University of Florida ‐ IRL Survey (Canaveral $50K)
Williamee Memorial Project (Brevard Zoo)
Veterans Memorial Stormwater Retrofit
Small Grants
IDEAS Branding & Website

Original Year

Completion
status

Amount of IRLNEP
funding to project

2016‐2017
2016‐2017
2016‐2017
2016‐2017

Complete
Complete
Complete
Complete

$49,500.00
$60,000.00
$100,000.00
$105,000.00

2016‐2017

Complete

$29,400.00

2016‐2017

Complete

$34,758.00

2016‐2017

Complete

$12,000.00

2016‐2017

Complete

$30,635.00

2016‐2017

Complete

$62,500.00

2016‐2017

Complete

$47,432.05

2016‐2017
2016‐2017
2016‐2017
2016‐2017
2016‐2017
2016‐2017
2016‐2017
2016‐2017
2016‐2017
2016‐2017
2016‐2017
2016‐2017
2016‐2017

Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete

$45,000.00
$69,311.00
$9,737.00
$50,000.00
$50,000.00
$7,042.00
$68,862.00
$99,877.00
$122,000.00
$100,000.00
$100,000.00
$200,000.00
$25,000.00

2016‐2017
2016‐2017
2016‐2017
2016‐2017
2016‐2017
2016‐2017

Complete
Complete
withdrawn
Withdrawn
Withdrawn
Complete
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$8,700.00
$49,300.00
$0.00
$0.00
$0.00
$49,390.00
$1,585,444.05

Projects
2017‐2018
RWParkinson Consulting, Inc.: Resilient Coastal Communities Planning
Project

Original Year

Completion
status

Amount of IRLNEP
funding to project

2017‐2018

Complete

$24,700.00

2017‐2018
Marine Resources Council: Building Capacity for Citizen Engagement with
2017‐2018
the Indian River LagoonWatch Network

Complete

$37,434.00

Complete

$28,788.00

2017‐2018

Complete

$27,401.00

2017‐2018

Complete

$41,454.00

2017‐2018

Complete

$120,000.00

2017‐2018

Complete

$42,590.00

2017‐2018
2017‐2018

Active
Complete

$66,000.00
$100,000.00

2017‐2018
2017‐2018
2017‐2018

Active
Complete
Complete

$40,000.00
$86,633.00
$52,000.00

2017‐2018
2017‐2018
2017‐2018
2017‐2018
2017‐2018
2017‐2018

Complete
Withdrawn
Withdrawn
Withdrawn
Complete
Complete

$81,280.00
$0.00
$0.00
$0.00
$82,770.00
$50,000.00

2017‐2018

Complete

$52,425.00

2017‐2018

Complete

$43,048.00

2017‐2018
2017‐2018

Active
Complete

$33,000.00
$180,000.00

Bethune Cookman University: Reed Canal Basin Stormwater Improvement
through Treatment Wetland Construction in South Daytona, FL
2017‐2018

Complete

$181,148.00

Town of Sewall's Point: Mandalay Marguerita Stormwater Improvements
IDEAS: IRLNEP Brand Activation & Implementation
Small Grants Program
Technical Support of Conferences & Workshops

Active
Complete
Active
Complete

$180,000.00
$13,367.00
$50,000.00
$23,000.00
$1,637,038.00

Ocean Research and Conservation Association ORCA: The Living Lagoon

University of Florida: Source and Concentration of Surface Water
Nutrients from Residential Waterfront Homes in Brevard County, Florida
University of Central Florida: Developing a Shoreline Restoration
Suitability Model, Phase 1: Evaluation of shoreline characteristics in the
northern Indian River and Mosquito Lagoon
Florida Institute of Technology: The Efficacy of Sediment Aeration as a
Complement to Muck Dredging in the Indian River Lagoon
Applied Ecology Inc.: Development of the State of the Indian River Lagoon
Web Application (SIRLAP) and Ecological Health Gap Analyses
Hubbs‐Seaworld Research Institute: Linking Wildlife Health to Ecological
Factors in the Heavily Impacted Indian River Lagoon
Tetra Tech, Inc.: CCMP Technical Support & Data Management
IRLNEP Comprehensive Conservation & Management Plan External
Communication with Stakeholders
IDEAS: IRLNEP Brand Activation & Implementation
Coastal Adaptation Planning
Brevard: Brevard Zoo: Restore Our Shores: Engaging Brevard Public
Schools to Restore Our Shoreline
Angie Brewer & Assoc: Grant Writing Support for IRL
Natua Strategies: Grant Writing Support for IRL
T. Pinney & Assoc: Grant Writing Support for IRL
UCF: Living Shoreline & Oyster Reef Restoration Mosquito Lagoon
SJRWMD: Atomospheric Deposition Monitoring
Indian River Lagoon Aquatic Preserves: Indian River Lagoon Shoreline
Restoration Project
Florida Oceanographic Society: Enhancing seagrass restoration success in
the Indian River Lagoon by incorporating genetic diversity from an
established nursery source
City of Satellite Beach: Desoto Parkway Drainage Basin Stormwater
Enhancement Project
Town of Ocean Breeze: Ocean Breeze Treatment Train Retrofit

2017‐2018
2017‐2018
2017‐2018
2017‐2018
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Projects
2018‐2019
FAU‐Harbor Branch: Harmful Algal Blooms in the IRL (Lagoonwide)
Angie Brewer & Assoc: Grant Writing Support for IRL
Natua Strategies: Grant Writing Support for IRL
T. Pinney & Assoc: Grant Writing Support for IRL
University of Florida: Harmful Algal Blooms in the IRL (Lagoonwide)
Florida Tech: Efficacy of sediment Aeration Phase II (Brevard)
UCF: Microplastics, Oysters and the IRL (Lagoonwide)
St. Lucie County: St. Lucie Water Champions Initiative (St. Lucie)
Florida Oceanographic: FLOORED ‐ Oyster Restoration, Education and
Discovery
Pelican Island Audubon ‐ Audubon Advocates (Indian River)
Brevard Zoo: Restore Our Shores
CCMP Technical Support and Data Management ‐ (contract renewal
TetraTech)
IRLNEP "One Community ‐ One Voice Initiative" (contract renewal IDEAS)
Brevard: FDEP Aquatic Preserves IRL Shoreline Restoration
Indian River County Wetland Restoration at Jones Pier
UCF Tomoka State Park Living Shoreline Restoration
Willoughby Creek Stormwater Improvement Project (Martin)
FAU/Harbor Branch: Pilot‐Scale Demonstration of Seagrass Restoration
(St. Lucie)
Port St. Lucie: McCarty Ranch Dispersed Water Management Area 2 (St.
Lucie)
UCF: Developing a Shoreline Suitability model for the north IRL
(Volusia/Brevard)
Indian River: West Wabasso Septic to Sewer Phase II
Marine Discovery Center: shuck and Share Oyster Recyling Program
(Volusia)
City of Fellsmere: Micro‐basin Treatment Phase I (Indian River)
IRLNEP Small Grants program (Lagoon Wide)
IRLNEP Support for Science and Technology Conferences, Workshops and
Events

Original Year

Completion
status

Amount of IRLNEP
funding to project

2018‐2019
2018‐2019
2018‐2019
2018‐2019
2018‐2019
2018‐2019
2018‐2019
2018‐2019

Complete
Active
Active
Active
Complete
Active
Active
Active

$40,480.00
$16,666.00
$16,667.00
$16,667.00
$40,413.00
$110,000.00
$99,797.00
$28,026.00

2018‐2019
2018‐2019
2018‐2019

Active
Complete
Active

$19,751.00
$25,000.00
$86,120.00

2018‐2019

Active

$50,000.00

2018‐2019
2018‐2019
2018‐2019
2018‐2019
2018‐2019

Active
Active
Active
Complete
Active

2018‐2019

Active

$80,283.00

2018‐2019

Active

$300,000.00

2018‐2019
2018‐2019

Active
Complete

$117,546.00
$200,000.00

2018‐2019
2018‐2019
2018‐2019

Complete
Withdrawn
Withdrawn

2018‐2019

Complete

$50,000.00
$52,452.00
$61,000.00
$37,847.00
$260,000.00

$50,000.00
$0.00
$0.00
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$15,000.00
$1,773,715.00

Projects
2019‐2020
Sea and Shoreline: Restoration, Maintenance and Conservation of
Seagrass in the IRL
Smithsonian Marine Station: IRL Biodiversity and the IRL Species Inventory
Update
Brevard County: Micco Sewer Line Extension
Coastal Resources Group: Pelican Island Phase V Restoration
Volusia County: Indian Harbor Estates Sewer Retrofit D&E
UF: Restoration of Clam Populations in the IRL for WQ improvement
FIT: The Efficacy of adding highly concentrated DO to enhance muck
removal

Original Year

Completion
status

Amount of IRLNEP
funding to project

2019‐2020

Active

$95,872.00

2019‐2020
2019‐2020
2019‐2020
2019‐2020
2019‐2020

Active
Active
Active
Active
Active

$25,000.00
$246,400.00
$35,000.00
$100,000.00
$103,322.00

2019‐2020

Active

$82,950.00

Volusia County: Gabordy Canal 10th Streeet Stormwater Treatment D&E
City of Sebastian: Sebastian CRA Septic to Sewer
UCF: Living Shoreline stabilization and oyster reef restoration in ML

2019‐2020
2019‐2020
2019‐2020

Active
Active
Active

$100,000.00
$100,000.00
$88,585.00

MRC: Water Quality Monitoring Network: informing habitat restoration
Brevard Zoo: Restore Our Shore 19‐20
City of Satellite Beach: Samsons Island Submerged Lands Restoration
Indian River County: Lost Tree Islands Conservation Area Ecological
Enhancement D&E
ORCA: Buffered Shoreline Demonstration Project
FDEP: IRL Shoreline Restoration
Riverside Conservancy: Riverside Restoration
MRC: One Lagoon Boaters Guide
Applied Ecology: State of the Lagoon Technical Report
Tetra Tech, Inc: One Lagoon Habitat Restoration plan
FAU‐HBOI: One Lagoon Monitoring Plan
Applied Ecology: One Lagoon Asset Mapping
IRLNEP: Harmful Algal Bloom Science Coordination
IRLNEP: Special Projects Coordinator
IRLNEP: Small Grants 19‐20
Angie Brewer & Assoc: Grant Writing Support for IRL
Natua Strategies: Grant Writing Support for IRL
T. Pinney & Assoc: Grant Writing Support for IRL
IRLNEP: Technical Support for Science Symposia, workshops, and
conferences
Wood: Atmospheric Deposition of Nutrients Monitoring
UF: HAB Monitoring North sites
FAU‐HBOI: HAB Monitoring South Sites
RFQ: SIRLAP
IDEAS: One Community One Voice Initiative
IRLNEP: Economic study update

2019‐2020
2019‐2020
2019‐2020

Active
Active
Active

$10,942.00
$61,740.00
$65,549.00

2019‐2020
2019‐2020
2019‐2020
2019‐2020
2019‐2020
2019‐2020
2019‐2020
2019‐2020
2019‐2020
2019‐2020
2019‐2020
2019‐2020
2019‐2020
2019‐2020
2019‐2020

Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
In request
Active
Active
Active

$65,000.00
$40,000.00
$47,452.00
$15,000.00
$49,997.00
$49,999.00
$49,979.44
$50,000.00
$24,965.00
$25,000.00
$60,000.00
$25,000.00
$16,667.00
$16,666.00
$16,667.00

2019‐2020
2019‐2020
2019‐2020
2019‐2020
2019‐2020
2019‐2020
2019‐2020

Active
Active
Active
Active
Pending
Active
Pending
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$25,000.00
$25,000.00
$50,000.00
$50,000.00
$25,000.00
$117,726.00
$25,000.00
$1,985,478.44

Active Projects only

Project Name
Channel Denitrification Treatment
Hubbs‐Seaworld Research Institute: Linking
Wildlife Health to Ecological Factors in the
Heavily Impacted Indian River Lagoon
IRLNEP Comprehensive Conservation &
Management Plan External Communication with
Stakeholders
City of Satellite Beach: Desoto Parkway Drainage
Basin Stormwater Enhancement Project
Bethune Cookman University: Reed Canal Basin
Stormwater Improvement through Treatment
Wetland Construction in South Daytona, FL
Town of Sewall's Point: Mandalay Marguerita
Stormwater Improvements
Small Grants Program 2017‐2018
Angie Brewer & Assoc: Grant Writing Support for
IRL
Natua Strategies: Grant Writing Support for IRL
T. Pinney & Assoc: Grant Writing Support for IRL
Florida Tech: Efficacy of sediment Aeration
Phase II (Brevard)
UCF: Microplastics, Oysters and the IRL
(Lagoonwide)
St. Lucie County: St. Lucie Water Champions
Initiative (St. Lucie)
Florida Oceanographic: FLOORED ‐ Oyster
Restoration, Education and Discovery
Brevard Zoo: Restore Our Shores 2018‐2019
IRLNEP "One Community ‐ One Voice Initiative"
(contract renewal IDEAS)
Brevard: FDEP Aquatic Preserves IRL Shoreline
Restoration
Indian River County Wetland Restoration at
Jones Pier
Willoughby Creek Stormwater Improvement
Project (Martin)
FAU/Harbor Branch: Pilot‐Scale Demonstration
of Seagrass Restoration (St. Lucie)
Port St. Lucie: McCarty Ranch Dispersed Water
Management Area 2 (St. Lucie)
UCF: Developing a Shoreline Suitability model for
the north IRL (Volusia/Brevard)

Sea and Shoreline: Restoration,
Maintenance and Conservation of Seagrass
in the IRL
Smithsonian Marine Station: IRL
Biodiversity and the IRL Species Inventory
Update

Contractor
Brevard County

Start
date

Amount of
project

Amount
Invoiced thru
end of last
quarter

Amount Remaining

2015

$32,000.00

$0.00

$32,000.00

2017

$66,000.00

$65,468.66

$531.34

2017

$40,000.00

$15,648.45

$24,351.55

2017

$33,000.00

$18,740.93

$14,259.07

2017

$181,148.00

$171,484.91

$9,663.09

2017
2017

$180,000.00
$50,000.00

$0.00
$20,823.20

$180,000.00
$29,176.80

2018

$16,666.00

$10,750.00

$5,916.00

Natua Associates
T. Pinney &
Associates

2018

$16,667.00

$11,887.50

$4,779.50

2018

$16,667.00

$2,700.00

$13,967.00

FIT

2018

$110,000.00

$77,361.19

$32,638.81

UCF

2018

$99,797.00

$38,148.12

$61,648.88

St. Lucie County

2018

$28,026.00

$1,984.18

$26,041.82

FOS
Brevard Zoo

2018
2018

$19,751.00
$86,120.00

$0.00
$71,120.00

$19,751.00
$15,000.00

IDEAS

2018

$50,000.00

$0.00

$50,000.00

FDEP

2018

$52,452.00

$29,525.14

$22,926.86

Indian River County

2018

$61,000.00

$0.00

$61,000.00

Martin County

2018

$260,000.00

$0.00

$260,000.00

FAU/HBOI
City of Port Saint
Lucie

2018

$80,283.00

$44,986.27

$35,296.73

2018

$300,000.00

$0.00

$300,000.00

UCF

2018

$117,546.00

$80,201.58

$37,344.42

Sea and Shoreline

2019

$95,872.00

$0.00

$95,872.00

Smithsonian

2019

$25,000.00

$0.00

$25,000.00

Hubbs‐Seaworld

IRLNEP

City of Satellite
Beach

Bethune Cookman
Town of Sewall's
Point
Multiple
Angie Brewer &
Associates

Active Projects only

Project Name

Brevard County: Micco Sewer Line
Extension
Coastal Resources Group: Pelican Island
Phase V Restoration
Volusia County: Indian Harbor Estates
Sewer Retrofit D&E
UF: Restoration of Clam Populations in the
IRL for WQ improvement

Contractor

Amount of
project

Amount Remaining

Brevard County

2019

$246,400.00

$0.00

$246,400.00

Coasta Resources
Group

2019

$35,000.00

$0.00

$35,000.00

Volusia County

2019

$100,000.00

$0.00

$100,000.00

University of Florida

2019

$103,322.00

$6,324.43

$96,997.57

2019

$82,950.00

$0.00

$82,950.00

2019

$100,000.00

$0.00

$100,000.00

2019

$100,000.00

$0.00

$100,000.00

2019

$88,585.00

$216.46

$88,368.54

2019
2019

$10,942.00
$61,740.00

$3,525.18
$16,267.60

$7,416.82
$45,472.40

2019

$65,549.00

$1,050.00

$64,499.00

2019

$65,000.00

$0.00

$65,000.00

2019
2019

$40,000.00
$47,452.00

$100.00
$0.00

$39,900.00
$47,452.00

FIT: The Efficacy of adding highly
Florida Tech
concentrated DO to enhance muck removal
Volusia County: Gabordy Canal 10th Streeet
Volusia County
Stormwater Treatment D&E
City of Sebastian: Sebastian CRA Septic to
City of Sebastian
Sewer
UCF: Living Shoreline stabilization and
University of Central
Florida
oyster reef restoration in ML
MRC: Water Quality Monitoring Network:
Marine Resources
Council
informing habitat restoration
Brevard Zoo
Brevard Zoo: Restore Our Shore 19‐20
City of Satellite Beach: Samsons Island
City of Satellite
Beach
Submerged Lands Restoration
Indian River County: Lost Tree Islands
Conservation Area Ecological Enhancement
Indian River County
D&E
ORCA: Buffered Shoreline Demonstration
ORCA
Project
FDEP
FDEP: IRL Shoreline Restoration
Riverside Conservancy: Riverside
Riverside
Conservancy
Restoration
MRC: One Lagoon Boaters Guide
Applied Ecology: State of the Lagoon
Technical Report
Tetra Tech, Inc: One Lagoon Habitat
Restoration plan
FAU‐HBOI: One Lagoon Monitoring Plan
Applied Ecology: One Lagoon Asset
Mapping
IRLNEP: Harmful Algal Bloom Science
Coordination
IRLNEP: Special Projects Coordinator
IRLNEP: Small Grants 19‐20
Angie Brewer & Assoc: Grant Writing
Support for IRL
Natua Strategies: Grant Writing Support for
IRL
T. Pinney & Assoc: Grant Writing Support
for IRL

Start
date

Amount
Invoiced thru
end of last
quarter

2019

$15,000.00

$0.00

$15,000.00

Marine Resources
Council

2019

$49,997.00

$833.71

$49,163.29

Applied Ecology

2019

$49,999.00

$10,346.58

$39,652.42

Tetra Tech
FAU‐HBOI

2019
2019

$49,979.44
$50,000.00

$6,567.59
$0.00

$43,411.85
$50,000.00

Applied Ecology

2019

$24,965.00

$7,271.25

$17,693.75

IRLNEP
IRLNEP
IRLNEP

2019
2019
2019

$25,000.00
$60,000.00
$25,000.00

$560.00

$27,692.29
$0.00

$24,440.00
$32,307.71
$25,000.00

Angie Brewer &
Assoc

2019

$16,667.00

$0.00

$16,667.00

Natua Strategies

2019

$16,666.00

$0.00

$16,666.00

T. Pinney & Assoc

2019

$16,667.00

$0.00

$16,667.00

Active Projects only

Project Name

IRLNEP: Technical Support for Science
Symposia, workshops, and conferences
Wood: Atmospheric Deposition of Nutrients
Monitoring
UF: HAB Monitoring North sites
FAU‐HBOI: HAB Monitoring South Sites
RFQ: SIRLAP
IDEAS: One Community One Voice Initiative
IRLNEP: Economic study update

Contractor

Start
date

Amount of
project

Amount
Invoiced thru
end of last
quarter

Amount Remaining

IRLNEP

2019

$25,000.00

$13,400.00

$11,600.00

Wood

2019

$25,000.00

$1,561.37

$23,438.63

University of Florida
FAU‐HBOI
None yet

2019
2019
2019

$50,000.00
$50,000.00
$25,000.00

$2,411.44
$0.00
$0.00

$47,588.56
$50,000.00
$25,000.00

IDEAS
IRLNEP

2019
2019

$117,726.00
$25,000.00

$0.00
$0.00

$117,726.00
$25,000.00

