
 

 

 

Minutes from the meeting of August 1, 2017  

1:00 PM  

Environmental Learning Center, 255 Live Oak Drive 

 

Attendance: 

Ken Grudens, Frank Sakuma, Billy Gibson, Mike Conneen, David Bridgida, Frank Catino, 
Zack Jud, Cynthia Hall, Jessy Wayles, Keith Winsten, Duane De Freese, Kathy Hill 

 

Agenda Item 1. Call to Order 
Frank Catino, Chair, called the meeting to order and led the Pledge of Allegiance 

Agenda Item 2. Agenda Revisions 

No agenda revisions were offered. 

Agenda Item 3. Minutes Approval 

Motion was requested to approve the minutes from the February 22 meeting. 

Billy Gibson motioned to approve the minutes from February 22, 2017. Mike Conneen 
seconded. Carried unanimously. 

Agenda Item 4. Welcome and introductions 

Frank Catino welcomed all in attendance and the group introduced themselves. 

Agenda Item 5. Public Comment 

No public comment was offered. 

Agenda Item 6. Old Business 

a. Small Grants program 

The committee discussed criteria in development for implementing a small grants 

program in all 5 lagoon counties to commence in October of 2017. 

Grant amount range set at $500 – 5,000. Motion was offered by Cynthia Hall, 

seconded by Mike Conneen. Carried unanimously. 

 



 

 

CAC member input and feedback for small grants development: 

• Grants should focus on engagement. Restoration value and ROI should 

be secondary if the goal is engagement 

• Reimbursement of expenses was stricken from grant language. 

IRLNEP will open a purchase order or will prepay in order to keep 

grants easy for applicants to utilize. 

• Individuals are not eligible, but may partner with existing groups to 

accomplish a project 

• When a restoration grant, consultation with groups already 

performing restoration will be encouraged to maximize efficacies. 

• Reporting will primarily be a final report; may request quarterly 

when appropriate. 

• Entire CAC will be reviewers for proposals. Each member will receive 

all proposals and rank them and send to staff who will collate them 

and present in ranked order at the next CAC meeting for final review 

and funding recommendation. 

 

b. Business Plan for FY 2017-2018 

Duane De Freese reviewed the FY 2017-2018 Business Plan with the members. This 

item was for information only, no notion was made. 

 

c. Management Conference Policy Document 

Duane De Freese briefed the members on the availability of the IRLNEP Policy 

Document that is now online. This item was for information only, no notion was 
made. 

Agenda Item 7. New Business 

a. Listen to the Lagoon Meetings 

Kathy Hill and Jessy Wayles summarized the Volusia County Listen t the 

Lagoon meeting held July 20, 2017 from 6 – 8 p.m. at Marine Discovery 

Center in Edgewater, FL 

Kathy Hill requested that members in other counties begin thinking about 
holding similar meetings in their counties to engage the public. 

Due to Sunshine requirements, it is best if members do not discuss amongst 

themselves. Rather, touch base with Kathy, who will coordinate finding 

suitable dates in each county. 

Staff would like to hold these meetings in the 4 remaining lagoon counties 

before the end of the year if possible. Venues will be important.  Should be 



 

 

comfortable setting, non-governmental, somewhere where people will travel 

to. Free is better, but IRLNEP does have budget if rooms need to be rented. 

CAC was requested to consider what kinds of activities they would like to 

undertake: could be continued information sessions, outings like a kayak trip 

or birdwatching excursion, tabling at events, etc. 

b. Meeting Calendar for 2018 

Meetings for the CAC will be held quarterly.  Kathy will send a meeting 

invitation for each meeting out to better coordinate with members’ Outlook 

calendars. 

 

c. Topic request: New technologies 

Duane responded to a member request for an update on innovative 

technologies to remediate water quality in the lagoon. He gave an overview 

of technologies the Program has been hearing about and seen demonstrated, 

outlined how tech will be approached on the new Program website. 

 

Member suggestion: wit new tech on the website, ad section on currently 

used technologies so there will be something to compare against. 

 

Member suggestion: on new website, there should be an IRL Myth Busters 

section to combat common misconceptions held by the public.  

 

Agenda Item 8. IRLNEP Director report: 

Duane De Freese gave an update on federal and state legislative positions on the IRL and 

addressing water quality issues.  He also outlined the EPA site visit and upcoming tour with 

Congressman Posey’s staff.  

Agenda Item 9. Final Comments 

No public comment was offered. 

Jessy Wayles, Marine Discovery Center, announced that the SHORE (Sharing Our Research 

with Everyone) Program would be held on September 1. Symposium on Day 1, boat tours 
on Day 2.  If interested in making a presentation, please send to Jessy. 

Agenda Item 10. Adjourn. 

Meeting adjourned at 3:45 p.m. 


