
 

 

               IRL COUNCIL 

STEM ADVISORY COMMITTEE MEETING 

MAY 9, 2017 

UP THE CREEK FARMS, GRANT-VALKARIA 

 

Attendance: 

Chuck Jacoby, Kathy Hill, Frank Sakuma, Leesa Souto, Anne Birch, John Windsor for Kevin Johnson, 

Patti Gorman, Bob Day, Chad Truxall, Tom Price, Andrei Ludu, Megan Stolon, Dennis Hanisak, Edie 

Widder, Leroy Creswell, Rich Paperno, Dave Cox, Lisa Krimsky. Chris Farrell. 

 

Agenda Item 1.  For Information: Call to order, Pledge of Allegiance, Member introductions 

Chuck Jacoby, Chair, called the meeting to order, welcomed all in attendance and led the members in the 

Pledge of Allegiance. Members introduced themselves. 

 

Agenda Item 2: Agenda Revisions  

Item 6c in New Business was moved to the beginning of New Business. 

 

Agenda Item 3. Minutes approval 

Several corrections were offered to the previous minutes.  

 

Anne Birch motioned to accept minutes from the January 27, 2017 meeting. Dave Cox seconded. Motion 

passed unanimously.  

Agenda Item 4. For Information: Public Comment 

No public comment was offered. 

Agenda Item 5. For Consideration: Old Business 

a. Review of Open RFPs  

Frank Sakuma reviewed the open RFPs currently available and posted to the IRLNEP website. 

These RFPs close May 19, 2017. 

 

b. Biographical information 

Kathy Hill and Frank Sakuma reviewed the request for biographical information and impressed 

on members the need to show the breadth of the Program’s Management Conference, particularly 

as it pertains to the region’s science and technology community. 

 

c. Final IRLNEP Orientation and Policy Document 

Kathy Hill shared that the Orientation and Policy document has been finalized and posted to the 

website. 

 

Agenda Item 6. For Information: New Business 

a. IRL Health assessment  

Dr. Leesa Souto presented on the IRL Ecological Health Assessment. She reviewed the indicators 

being used currently and sought input from the committee about the appropriateness of chosen 

indicators and what opportunities there may be for including additional indicators. 

 

Proposed indicators are: water clarity, DO, TN, TP, Fecal Coliforms, Chlorophyll a, seagrass 

depth, and coastal wetland acreage.  All have existing benchmarks and adequate spatial and 

temporal data density to use throughout the lagoon. Reporting regions will follow BMAP-defined 

regions. 

 

Group comments included: 



 

 

• Leroy Crewell suggested looking at Omega (CaCO3 saturation) or pH and coastal 

acidification as indicator of shellfish health.  

• Patti Gorman stated that SFWMD has flow data available 

• David Cox noted there are no social or economic indicators included. Leesa and Chuck 

noted the Assessment is focused on ecological 

• Anne Birch asked about coastal wetland acreage. Claudia Listopad indicated the ones 

being used are connected to the IRL within 500 yds.  

• Chris Farrell asked about the indicators being entirely abiotic. How are biotic factors 

going to be addressed? Megan Stolon stated there is lots of research data, particularly for 

mammals but also for sea turtles and pelicans, that is published and which could be used 

without going back to data sheets. Leesa and Claudia Listopad noted they are trying to 

look back over decades and that published data is often outdated by the time it is 

published. Megan disagreed and offered follow-up discussion. 

• Lisa Krimsky inquired about getting data from FWC SEACAR, which is developing 

ecological indicators and developing ecological support tools. She encouraged the project 

to align with the DEP indicators being developed. Patti Gorman noted the IRL is split 

into a north-south region for SEACAR 

• Bob Day noted there are dozens of species of coastal birds, not just pelicans, that could 

be used as indicators in the lagoon. 

• Patti Gorman suggested either flow and/or salinity targets should be added as indicators. 

• Bob Day noted that some indicators will be basin-specific. 

• Anne Birch wondered if the Assessment would be useful in pointing out future research 

areas – will show where gaps are. 

• Leesa agreed to look at salinity/flow, pH, mammals and birds as additional information 

that could be included in the final report. She asked for volunteers to peer-review the 

report draft when it comes out. Anne Birch, Lisa Krimsky and David Cox volunteered to 

participate. 

o John Windsor asked about Sunshine violations if 3 members of the STEM meet. 

Staff offered to notice any meetings. Others noted that if volunteers review on 

their own, there would not be a violation. 

 

b. Table of Contents draft for Revised CCMP 

Frank Sakuma and Kathy Hill reviewed the current draft Table of Contents for the CCMP and 

asked for input regarding what might be redundant, missing, etc.  Comments from the group 

included: 

• David Cox suggested adding a Citizen Science Section in Public Engagement that ties back to 

IRL science 

• John Windsor suggested not losing the historical perspective and IRL History 

• Bob Day suggested changing the word “flow”  

• Leesa asked about alignment of the Ecological assessment with the CCMP. Chuck suggested 

that the CCMP and the Assessment will eventually come into alignment, but for this first year 

it likely will not be completely aligned. 

• Chris Farrell asked about including land acquisition, but wondered about wordsmithing 

“Land acquisition” in as a term. In his experience, the term turns policy-makers off. 

• Lisa Krimsky suggested “impediments to water flow” is not inclusive of all engineering and 

complexities of altered water hydrology. 

 

c. IRLNEP Research and technology priorities 

Chuck Jacoby reviewed the Blueprint for Science 2030 document to create a research plan for the 

NEP to make the case for lagoon science. He requested feedback and thought on what is 

attractive vs. what’s feasible for protecting and restoring the lagoon. 



 

 

Chris Farrell suggested the questions currently in the document are gigantic. He wondered what 

are the things we need to tie the system together and how do we fill gaps. This document should 

be a priority in aligning with the ecological assessment. 

 

Anne Birch felt developing this document is premature without having the ecological assessment 

and the CCMP completed and being able to draw from these to determine what the gaps and big 

questions are. 

 

Lisa Krimsky stated the top ten questions are not specific to the lagoon and wondered whether the 

Florida NEPs could work together to fund some of these questions. 

 

Anne wondered what the next steps would be for developing this document. Chuck answered it 

could be a tool to discuss what the lagoon needs when addressing policy-makers.  

 

Chad wanted to hear directly from Duane what the purpose of the document is. He’s not 

understanding how it fits with CCMP and future direction for the program. 

 

Agenda Item 7: IRLNEP Executive Director Report  

No report. 

 

Agenda Item 8: STEM Advisory Committee member reports 

John Windsor shared that the Brevard County Commission will be voting on the first projects selected to 

be funded under the sales tax amendment. Also, next Friday is the next oversight committee meeting, 

with restoration on the agenda. Meetings are televised and live streamed. 

 

Agenda Item 9: Adjourn. 

Meeting adjourned. 


